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Pé cuong bai gidng
Quan ly danh muc cho vay
Ngay 1
Bu®i sang: Khai quat — Cho vay thuong mai

N&i dung phan nay duoc thiét ké nhdam muc dich nhin lai hoat déng cho vay thuong mai va
nhimg yéu t6 co ban dnh hudng dén chdt luong hoat déng ctia mét t6 chlrc cho vay.
Ngodai ra, trong phdn nay, chiing téi ciing s€ trinh bay vé nhiing céng cu khdc nhau ma mot
nha phdn tich tai chinh thuOng st dung d€ ddnh gid tinh hinh hoat ddéng cla cdc ngén hang
thuong mai, trong dé dac biét luru y dén chdt lUong tdi san co.

A. Khai quéat vé cho vay thuong mai
e Vai tro cUa c4c ngan hang thuong mai

B. RUi ro gan lién vGi hoat ddng cho vay thuong mai va cac cong cu quan 1y rui ro
e RUi ro tin dung
* RUi ro thanh khodn
* RUi ro 1ai sudt
* RUi ro vay n@ va rUi ro vé kha ning thanh todn
 RUi ro van hanh
* C4c cong cuU quan ly
1i. Quan ly tai sdn c6 va tai san ng
2ii. Qudn ly mUc chénh
C. banh gia chat lugng hoat dOng clla mOt ngan hang thuong mai
* Phan tich céc chi tifu CAMELS

D. Chat lugng tai sdn c6
 C4c thuat ng(t va khai niém k€ toan
» Du phong ng cho vay bi tOn that (tdm quan trong va xac dinh mlc d6 day du)
» Cacty 1é

Budi chi€u : Khai quat vé quan Iy danh muc

N&i dung phdn nday duoc thiét k€ nham muc dich gibi thiéu vdi hoc vién vé nhiing khia canh
cO ban cua viéc quan Iy danh muc dau tu, ciing nhu nhiing khdi niém thudng duoc st
dung dé€ xdc dinh va quan ly rdi ro trong khuén khé danh muc cho vay thuong mai. Trong
phdn ndy, cdc hoc vién ciing sé dugc gidi thiéu vé nhiing phuong phdp khdc nhau dé xdy
dung va quan ly mOt danh muc cdc khodn cho vay thuong mai.

A. Thuat ng(t st dung trong vi€c quan ly danh muc cho vay
* Cac phuong phép ti€p can khac nhau ddi vGi viéc qudn ly danh muc cho vay
+ Danh muc ngdu nhién va danh muc theo k& hoach
« Nhitng kho khan doi v6i phuong phap ti€p cdn ngau nhién
* Nhirng thach th(rc d6i v&i phuong phap ti€p can theo k€ hoach

B. Khai niém sUf dung trong viéc quan ly danh muc cho vay thuong mai
* Da dang hoa
* Hé thOng phan loai
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e RUi ro tap trung tin dung
* Céc tiéu chuan cap tin dung

Ngay thu hai
Bu®i sang: Nhiitng dau hiéu cdnh bao sém ddi véi viéc quan ly cac khodn cho vay va
danh muc cho vay

N&i dung phan ndy dugc thiét k€ nham gidi thiéu cho hoc vién nhiing nguyén nhdn chinh gdy
ra cdc khodn cho vay cé vdn dé, nhiing phuong phdp ti€p cén co ban thudng dugc st dung
dé€ tdi co cdu cdc khodn cho vay. Ngodi ra, hoc vién ciing sé duoc gibi thiéu vé tdm quan
trong cUa vi€c phdt trién va nhdn biét cdc ddu hiéu cdnh bdo sGm cho biét chat luong mét
khodn cho vay hodc danh muc cdc khodn cho vay bi suy gidm, can dugc chi y quan ly. NOi
dung phan nay ciing trinh bay khdi niém vé hop dOng vay vén, ciing nhuU’ tdm quan trong
cla hé théng théng tin diéu hanh hiéu qua (EIS).

A. Céc khodn cho vay c6 van dé
 Nguyén nhan phét sinh cac khodn cho vay c6 van dé
e Téi cO cau cac khodn cho vay c6 van dé

B. Céc cong cu giam sat khodn cho vay - Hgp dOng
+ Khéi niém vé hgp dong vay vOn
* Nhing y€u td chiu dnh huéng cla hgp dong
* Vi du vé nhiing hop dong hiéu qua

C. Céc cong cu giam sat danh muc cho vay - Hé thOng thong tin di€u hanh (EIS)
e Nhu cau théng tin cUa ngudi quan ly
 SU dung EIS nham:
— Giam sat cac khodn c6 kha ning rUi ro, vi du nhu du ng cho vay, cac cam két va thanh
toan
— Chat lugng danh muc cho vay (x€p hang rUi ro, du phong cac khodn cho vay bi t6n that,
rUi ro tap trung tin dung)
— Phu hop vGi hop dOng (tinh hinh tai chinh, bdo ddm va dai dién)
— Tai sdn ddm bdo (s tOn tai cUa tai sdn ddm bao va gia tri)
Budi chi€u: Ap dung quan ly danh muc véi cac chinh sach va quy trinh tin dung hiéu
qua

N&i dung phén nay nhdm giGi thiéu vdi hoc vién vé tdm quan trong cla viéc xdy dung va
thuc hién cdc chinh sdch, quy trinh chung cta t6 chiic lién quan dén nhiing van dé nhu
trach nhiém cta cdn b0 tin dung, chudn muc bdo ldnh, quy trinh chdp nhdn cho vay, thdm
quyén cho vay, tap trung danh muc cho vay, hé théng x€p hang rui ro, dinh gia khodn cho
vay, luu trir hO so tin dung va nhiing trudng hop ngoai 1€. Bén cubi ngay, hoc vién sé cting
nhau xdy dung K& hoach hanh déng nham ting cudng nhiing ky ndng chuyén mon, va ban
ké hoach nay sé duoc gui vé co quan clia hoc vién.

A. Ap dung quan ly danh muc vdi cac chinh sach va quy trinh tin dung hiéu qua
+ Khai niém vé chinh sach tin dung
+ Chinh sach tin dung dugc xay dung va/hodc dugc cho phép nhu thé nao
« fch 1gi cla viéc xay dung cac chinh sach tin dung
* Chinh séch tin dung dugc truy€n dat nhu thé nao trong ndi bd mot tG chitc
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* Cac chinh sach chiu tac ddng nhu thé nao tUf nhing thay ddi cla méi truOng hay thi
truOng?

* SO tay chinh sach tin dung

 Mau chinh sach tin dung

B. K& hoach hanh dOng nham ting cudng cac kY ning chuyén mon — Bai tap
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Chuong trinh dao tao
Quan ly Danh muc Cho vay
(MTLP)

Bai tap trudc khoa dao tao
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Thu chao mung

Céac ban hoc vién than mén,

Xin chiic ming cac ban da dugc lua chon tham du chuong trinh dao tao vé Quan ly Danh muc
Cho vay Trung han (MTLP), do Tap doan Dickerson Knight Group, Inc thiét ké va cung cap
dudi su tai trg cla Quy Phat trién doanh nghiép vira va nhé (SMEDF) - mot du an do Uy ban
Chau Au tai trg. Chuang trinh MTLP 1a mét chuaong trinh cao cap, kéo dai trong hai ngay, va
dugc xay dung nham trang bi cho can bd chuyén quan ly danh muc cho vay tai cac ngan hang
Viét Nam nhiing hi€u biét co ban vé khai niém, céng cu dugc st dung trong qué trinh quan ly
danh muc cho vay, ciing nhu nhitng van dé lién quan dén viéc xay dung va trién khai chinh
sach tin dung.
Chuong trinh sé& bao gdém cac bai giang, bai tap theo nhém va céac vi du thuc tién. Phan tai liéu
tham kh&o nghién clu trudc khoa hoc sé tém tat mét s6 khai niém, thudt nglr dugc dung trong
cong tac quan ly danh muc cho vay. Cac B&o cao tai chinh mau clia mot ngan hang thuong
mai Viét Nam dugc dua ra nham 6n lai ki€én thirc cho nhiing hoc vién nao da lau khong co diéu
kién xem lai b4o céo tai chinh clia mdt ngan hang thuong mai. Vi du thuc tién vé mét Ngan
hang thuong mai ¢ phan néng thén duogc thiét k€ nham gidp cac ban suy nghi vé tdm quan
trong cua viéc phai trich 1ap du du phong cho cac khodn cho vay tGn that, va vé viéc nhiing su
kién/giao dich khac nhau sé dnh hudng dén sé tién du phong nhu thé nao. Cha dé cula tai liéu
tham khao trudc khoa dao tao va cla Vi du thuc tién vé mot Ngan hang thuong mai ¢6 phan
néng thdn sé tiép tuc dugc thdo luan trong ngay dau tién cha chuong trinh dao tao. Bé nghi
luu y la trong ngay dau tién ctia chuong trinh dao tao, hoc vién sé phai trinh bay ciu
tra 10i cia minh déi véi cau hoi kém theo phan Vi du thuc tién vé mét Ngan hang
thuong mai cé phan néng thén.
Khi tham du chuong trinh dao tao nay, ching t6i rat mong cac ban dem theo mét ban:

1 - Béao céo thuong nién; va

2 - Hudng dan vé chinh sach tin dung
cla ngan hang nai cac ban lam viéc. Cac ban sé khong phai chia sé tai liéu trén véi nhiing
nguoi khdng lam cling ngan hang minh. Tai li€u dem theo sé gilp cac ban lién hé nhimng ndi
dung trinh bay trén 1&p hoc véi cong viéc va ngan hang cda minh.

Cong viéc thuc hién trudc khi tham du chuong trinh dao tao

Trudc khi dén tham du chuong trinh dao tao, cac ban can:
- Poc tai liéu tham khao trudc khoé hoc;
- Xem lai ban Bé&o céo tai chinh mau clia mét ngan hang thuong mai Viét Nam;

- Xem lai cac bao céo tai chinh clia ngan hang minh; dé nghi chi y doc cac phan cha thich
kém theo b&o c&o tai chinh vi ching sé gilp cac ban hi€u hon théng tin dua ra trong cac
bao céo;

- Poc Vi du thuc tién vé mot Ngan hang thuong mai c¢d phan nong thén (RSJB) va hoan
tat bai tap dua ra trong vi du nay; va

- C6 gang dem theo mét ban Hudng dan Chinh séach tin dung va Béo céo thudng nién cla
ngan hang minh.
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Tai liéu tham khao trudc khoa hoc

DE& c6 thé tham gia thdo luan mdt cach hiéu qua vé cha dé quan ly danh muc cho vay thi can
hiéu ré cac khai niém, thuat nglt khac nhau. Sau day 1a phan tom tat vé nhiing khai niém, thuat
ng(r khac nhau sU dung trong viéc qudn Iy danh muc cho vay. D& nghi xem lai nhiing khai
niém, thuat ng{r nay trudc khi tham gia chuong trinh dao tao, va suy nghi xem ban cé thé su
dung chiing nhu thé nao dé quan ly danh muc cho vay thuong mai cia ngan hang minh.

TU dién Webster's dinh nghia danh muc dau tu nhu sau:

“Nhing tai san thudc sé& hiru ciia mot t6 chlrc hodc clia mbt ngudi va dugce quan ly chung
nham dén cac muc tiéu dau tu cu thé.”

Quan ly danh muc bao gém nhiing k¥ ndng lanh dao can thiét d€ ap dung cac nguyén tac bat
budc nham cé dugc mdt danh muc cho vay dem lai Igi nhuén 6n dinh cho ngan hang. Cac
nguyén tac thi co thé hoc dugc; nhung ky nang lanh dao can phai dugc thuc hién trong cudc
song. Nguyén tac danh muc dau tu doi hoi phai lam viéc hét stc tap trung, va noéi chung
thudng gay ra mét sé lo 1ang trong thdi gian ngan do c6 nhiéu bié€n ddng phét sinh trong thuc
té€. Chinh nhimmg lo 1ang nay 1a nguyén nhan dan dén su e ngai khi phai thay d6i, ma muén
vUugt qua dugc thi doi hdi vai tro 1anh dao phai rat manh.

Céac nguyén tac lién quan dén viéc quan ly danh muc cho vay thuong mai chua dugc xay
dung, phat trién nhu déi véi cac danh muc dau tu tai chinh khéac, vi du nhu dau tu c6 phiéu,
trai phi€u va cho vay tiéu ding. C6 thé thady rang nguyén nhan cta su' cham ché nay la :

Ban than ngan hang khéng cé kha nang phan tan rdi ro;

Phuong phép ti€p can han ché doi véi hinh thirc phan tich tin dung truyén thong; va
Céch thic trién khai &p dung hé théng théng tin diéu hanh trong ngan hang cho vay.

Trudc day, cac quy dinh phap ly thudng han ché ngan hang cho vay da dang hdéa danh muc
dau tu cla minh vé mat dia ly. Nhiing quy dinh han ché nay lam glam ] luong khach hang
vay von tiém nang (ca hdi thi trudng) cla ngan hang cho vay, va diéu nay dan dén viéc ngan
hang cho vay duy tri trang thai I6n hon (tdp trung vao) khach hang vay von cé nhan va coi day
chinh la phuong thic tang du ng cho vay.

Hinh thdc phéan tich tin dung truyén thong thudng tap trung vao ting khoan tin dung don 18,
ch( khong luu tam dén toan bd danh muc cho vay. Hoat ddng cho vay thuong mai trudc day
cling thudng di kém vai giad dinh rang ngudi cho vay c6 du kha ning du bao dugc két qua cla
ting khodn tin dung, va do vay khéng can quan ly mot danh muc céc khoan cho vay & muc do
rdi ro chap nhan dugc. Cang tim hi€u ky vé hoat ddng cla cong ty thi ngudi cho vay cang cam
thay hoan toan tin tudng vao kha nang cla minh trong viéc du ki€n tinh hinh hoat déng trong
tuong lai cha nguoi vay. K&t qua 1a ho ngay cang cam thay hai long véi nhiing khoan cho vay
rat 1én do6i véi ting ngudi vay. Vi ly do nay, va con nhiéu ly do khac nira, danh muc cho vay
cla cac ngan hang thuong mai trd nén kém da dang hon. Thém nira, do ty |é tédng trudng cla
danh muc cho vay thuong mai truéc day thuong khong cao, nén cac ngan hang cho vay cling
cham ché trong viéc tu déng hoa hoat ddng cla bd phan hé trg, mét céng viéc dang ra sé
dong gop dugc cho qua trinh phat tri€n nhimng ky thuat thong tin quan ly méi. Trén thuc té, cac
ngan hang thuong mai lai danh uu tién cho viéc tu dong héa hoat dong cldia bd phan xu ly
khodn cho vay va ké toan, thay vi bd phan chiu trach nhiém giam sat va quan ly danh muc cho
vay. Do vay, hé thdng théng tin can co6 dé giam sat danh muc cho vay thuong mai lai chua
dugc phat trién mét cach nhanh chéng nhu ddi véi cac danh muc dau tu tai chinh khéac, vi du
nhu dau tu ¢6 phiéu, trai phi€u va cho vay tiéu ding.
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Viéc quan ly danh muc cho vay tiéu dung lai ti€n b hon so véi quan ly danh muc cho vay
thuong mai. Trong khi hoat dong quan |y cho vay thuong mai van con tap trung chu y vao tung
khoan tin dung don Ié thi hoat ddng quan ly cho vay tiéu dung lai quan tam dén toan bd danh
muc cho vay. Quan ly cho vay tiéu dung bao gom cac yéu to:

- Céc chuan muc bao dam thong nhat han, thong qua viéc st dung céac ky thudt cho diém tin
dung;

- MuUc dd phan tan rdi ro rbng hon; va
- C6 m6t quy trinh chudn hda thir tu ting budc dé gidi quyét cac truong hop khong trd ng.

C6 m6t nghich ly ¢ day 1a danh muc dau tu can dugc ki€m soat nhiéu hon dé tranh tén that
(cho vay thuong mai) lai thudng it dugc chu y hon.

Céac phuong phap tiép can doi véi hoat ddong quan ly danh muc:

C6 hai phUOng phap ti€p can co ban dé quan Iy danh muc cho vay thuong mai, do la phUOng
phap tlep can ngau nhién va phuong phap ti€p can theo k& hoach. Trong phuong phap ti€p
can ngau nhién thi danh muc cho vay sé dugc tao ra hodc tap hgp mét cach ngau nhién. Ngan
hang chap nhan va phé duyét ting khodn cho vay don 1&, va sau d6 nhitng khodn cho vay nay
sé chiu tac dong cla cac chu ky kinh té€ khéng du bao trudc dugc. Danh muc cho vay bién
thanh mot tap hgp dac biét cac giao dich (quyét dinh) vGi miec rui ro co thé rat cao kém theo
viéc dinh gia va co cau kém. Con trong phuong phap ti€p can theo k&€ hoach thi danh muc cho
vay hinh thanh do :

- Ngan hang ty xay dung mét phuong thic (hé thong) dé tao ra mot danh muc cho vay
thuong mai theo ké hoach véi nhimg két qua co thé du bao duac;

- Ngan hang tién hanh kiém tra, da dang héa va han ché rui ro tap trung tin dung; va

- Ngan hang st dung hé thong théng tin di€u hanh nhu la mot céng cu thudng xuyén.
Pba dang héa:

Ly thuyét quan ly danh muc hién dai cho rang cé th€ han ché&, gidm bét rdi ro (hay mic do
bién déng) cla danh muc dau tu thdng qua qua trinh da dang hoa. Ly thuyét nay dua trén gid
dinh 1a chi c6 hai loai rui ro cag ban, do l1a rdi ro hé théng va rui ro khéng mang tinh hé théng.
RUi ro mang tinh hé théng (hay rui ro thi trudng) thé hién mic db bién déng cda mdt loai
chiing khoan hay ctia mét danh muc dau tu tuy theo bién dong chung cula thi truong. Yéu to
rdi ro hé thong do luong mic do bi€n déng tuong doi clia mot ching khoan hay mot danh
muc dau tu so véi thi truong néi chung. Do vay, muc tiéu cla céng tac phan tich 1a nham xac
dinh xem moét loai tai sdn, hay mdt danh muc, sé cé tinh chat on dinh nhiéu hon, it hon hay
giéng nhu thj truong. Cong cu st dung dé€ do ludng mic db bi€én dong tuong d6i cha mot loai
tai sdn hay danh muc so vdi thi trudng dugc goi la “beta”. RUi ro khdng mang tinh hé théng thé
hién rdi ro xay ra “bi€n c6” anh hudng dén mét cong ty don I, vi du nhu thay d6i trong b may
quan ly, doi tha canh tranh méi hoac céng nghé mdi hodc xay ra hda hoan tai mot co sé san
xuat clia cong ty.

Ly thuyét vé da dang héa dam bao rang nhiing rui ro khdng mang tinh hé théng nhu vay sé
dugc han ché rat nhiéu bang cach phan tan rdi ro do trén mét s6 lugng di I16n cac tai san
khéng rang budc vdi nhau. Ly thuyét nay ciing khang dinh 1a khong thé han ché dugc rui ro hé
thong néu chi thuc hién da dang hoa. Nhu vay, théng qua viéc da dang hda, rdi ro (dd bién
dbng) cla toan b6 danh muc dau tu sé it hon so véi rui ro (d0 bién déng) cla tung loai chimng
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khoan (khoan cho vay) nho gidm bét duoc rdi ro khéng mang tinh hé thdng. Viéc da dang hoa
doi hoi phai phan loai toan bé danh muc (cac khoan cho vay) theo nhiing tiéu chi khac nhau.
Qué trinh nay bubc ngan hang phai dua ra dugc mét bl tranh toan canh vé danh muc dau tu
va vé thi trudng, Qua trinh nay ciing khuyén khich viéc thdo luan ky cang. Sau khi da phan chia
danh muc dau tu thanh nhirng nhém thich hop thi ngan hang sé cé thé danh gia mic do da
dang thuc su cla danh muc dau tu do. Qua trinh nay ho trg cho viéc xac dinh rui ro hé thong
trong danh muc dau tu.

Hé théng phan loai:

Viéc phan loai bao gém sap xép tlng khoan cho vay daon lé theo nhiing tiéu chi xac dinh, vi du
nhu phan nganh kinh té, khu vuc dia ly, hay loai hinh san phdm cho vay (hgan han hay dai
han). Phan loai cac khodn cho vay dugc coi la diéu kién tién quyét dé trién khai mot chuong
trinh da dang hdéa. Mac du rat nhi€u ngan hang st dung mét hé théng sap x€p theo nganh da
chudn héa dé€ phan loai cac khodn cho vay clia minh (theo nganh kinh t€), nhung ciing can xac
dinh xem néu chi phan loai dua trén céc tiéu chi nganh kinh t€ chuan héa thi c6 day du hay
khéng. Thong thuong thi sé can phai cé thém mot so diéu chinh hodc phan doan nita. Ngoai
ra, trong qua trinh phan loai danh muc dau tu, ngudi quan ly cling thudng nhén thay rang hé
théng théng tin clia ngan hang minh con chua day da va can dugc nang cap.

Rui ro tap trung tin dung:

Tap trung tin dung trong mot danh muc dau tu chinh la yéu di€m cha ngudi cho vay. Khdng gi
c6 thé pha hdng moi nd luc va Igi ich clia quan Iy rui ro tin dung mot cach nhanh chéng hon
viéc tap trung qua muic vao mot khodn tin dung don €, vao mot nganh kinh té€ hay mot khu vuc
dia ly. DU ngudi quan ly c6 cd gang da dang héa danh muc cho vay cla minh dén dau thi van
c6 thé xay ra tinh trang tap trung tin dung do nhiéu quy dinh phap ly d& han ché pham vi hoat
déng cla té chirc cho vay.

C6 ba [inh vuc chinh cé thé va can phai quan ly viéc da dang hoa, do la:
- Khuvucdialy
- Nganh kinh té
- Tlng khach hang vay von don 1é
Quan ly tai san cé va tai san no:
Quan ly tai san c6 va tai san ng la qua trinh ngéan hang thuc hién quan ly tai san c6 va tai san
ng clla minh nham tdi da hoéa Igi nhuan thu vé cho c¢6 dong. Viéc quan ly tai san c6 va tai san
ng bao gbm mdt qua trinh dugc 1ap ké hoach va thiét ké dé:
- Dép Ung nhu cau cla ngan hang vé thanh khoan;
- Tranh rdiro v& no;
- Xay dung lich trinh c&c ky han kh&c nhau cuUa tai san c6 va tai sdn ng nham han ché rui ro
|Ai suat; va
- Kiém soat muc lai sudt cho vay va lai suat huy dong d€ dam bao duy tri mic chénh léch du
gilra chi phi va thu nhap ctia ngudn von.
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Quan ly muc chénh:

Quan ly mic chénh 1a qué trinh ki€m soat cac ky han khac nhau cUa tai san c6 va tai san ng
dé duy tri méi lién hé mong mudn, hay con goi 1a “mdc chénh”, gilta hai loai tai san nay. Mic
chénh (mdc chénh nguén von) & chénh Iéch (tinh bang VND hodc USD) gilra cac tai san co va
tai sdn ng nhay cadm vdi 1ai suat cla ngan hang (nhing loai tai sdn nay thudng phai dinh gia
lai). V& ca ban, dé€ tinh toan mdc chénh cla mot ngan hang, ngudi ta thudng dua trén cac
khung ky han khac nhau. Mdc chénh “duong” xuat hién khi tai sdn c6 ngan han I6n hon tai san
ng ngan han. Mdc chénh “am” xuat hién khi tai sdn ng ngan han nhiéu hon tai san c6 ngan
han. Chinh sach quan ly trang thai mlc chénh cua ngan hang (tlc la duy tri trang thai mic
chénh duong, Am hay can bang) co6 thé thay d6i theo thdi gian, tly thudc vao danh gia cla
ngan hang vé trién vong lai suat thi trudng.

Rui ro tin dung:

RuUi ro tin dung la rui ro phat sinh khi mot khoan cho vay khéng dugc thanh toan hodc sé khong
duogc thanh toan dang han. Mdc dé rui ro tin dung cé mai lién hé truc ti€p véi chat luong danh
muc cho vay cla ngan hang. MOt ngan hang cé sé lugng cac khodn cho vay khéng thu hoi
dugc nhiéu moét cach khdng binh thudng sé dugc coi nhu c6 danh muc cho vay véi mic do rai
ro tin dung cao. Cach phong ngtra rui ro tin dung tét nhat Ia thuc hién tot viéc quan ly danh
muc, bao gom ca viéc xay dung cac diéu kién tiéu chudn cap tin dung va chinh sach da dang
héa phu hop.

Rui ro thanh khoan:

RUi ro thanh khodn la khad nang suy gidm vé thu nhap rong va gia tri thi trudng do ngan hang
gap khé khan khoéng c6 dugc ngudn tién mat véi mic gia hop ly théng qua viéc ban tai sdn hay
di vay. RUi ro thanh khodn 1a I6n nhat khi ngan hang khong thé du ki€n dugc nhu cau vay von
mdi hay nhu cau rat tién gui, va ngan hang khong thé ti€p can dugc dén cac ngudn bé sung
tién mat, vi du nhu thdng qua mot han mic tin dung da ky két.

RUi ro ldi suat:

RUi ro 13i sudt phat sinh khi khodn cho vay hay dau tu cla t6 chic tai chinh dem lai ty 1& sinh
|6i thap hon 1&i suat phai trd cho bén tai san ng cla té chic dé.

Rui ro vay no hoac rui ro thanh toan:

RUi ro vay ng hodc rui ro thanh toan thira nhan kha nang ngan hang co thé roi vao tinh trang
mat kha nang thanh toan. Mot ngan hang sé bi coi 1a mat kha nang thanh toan vé mat ky thuat
néu gia tri rong cla ngan hang hay vén cd dong la mot sé am. Gia tri rong kinh té€ cia mot
cong ty la chénh Iéch gilra gia tri thi truong cla toan b tai san cé va tai sdn ng clia cong ty do.
Ngan hang ludn hoat ddng véi mirc do rui ro thanh khoan hodc rui ro tin dung rat cao, di€u nay
déng nghta v&i viéc can phai c6 nhiéu vén hon dé bu dap mic do rdi ro cao hon. Nhig ngan
hang chap nhan rudi ro qua muc c6 thé roi vao tinh trang mat khd ndng thanh toan va nhanh
chéng sup dé. Xét vé mat van hanh, déi véi mot ngan hang bi v& ng thi ngudn tién thu ng cla
khach hang, s tién di vay rong va ban tai san sé khéng du dé dap (ng nhu cau thanh toan cac
loai chi phi hoat dong, rdt tién va cac nghia vu ng dén han. Do vay, khai niém rui ro vay ng hay
rdi ro thanh toan nham do ludng phan gia tri tai san cé rong bi suy gidm ma ngan hang co thé
bu dap duoc trudce khi gia tri kinh t€ clia ngan hang bang 0.
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M6t ngan hang cé von ¢ phan bang 10% téng tai san cé sé c6 thé bu dap duogc ty & phan
tram suy gidm gid tri tai sdn co6 rong 16n hon so véi mét ngan hang chi cé von tuong duong voi
6% tai san co.

RUi ro vé ngudn von:

Pay la rdi ro phat sinh khi t6 chiic cho vay khéng thé duy tri nguén cung Ung san sang s6 von
day da dé thuc hién cac hoat dong cho vay va dau tu ctia minh do bén cung Ung von (nguoi
gui tién, cho vay va cac nha dau tu) khong thu duge muec Igi nhuan can thiét tuong Ung VGi
muc rdi ro hién h{ru. NEu ngudn von khong dd hoac khong du kién dugc trudce thi ¢ thé noi
rang rui ro vé ngudn von dang ting cao.

RUi ro vé& ngudn von khdng gay ra nhiéu khé khan cho mot ngan hang c6 kha nang sinh 10i tot
vGi mét danh muc dau tu, cho vay da dang kém theo mdc d6 rdi ro tin dung vira phai. Thong
qua viéc chap thuan nhirng khodn cho vay dugc cac bén cung Ung von quan tdm nhiéu nhat,
t0 chlrc cho vay c6 thé gép phan dam bao ngudn von sé lubn san sang dugc cung Ung trong
tuong lai.
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CAMELS - Phan tich:

Phan tich theo chi tiéu CAMELS la m6t phuong phap hoac mét cong cu dung dé phan tich tinh
hinh hoat déng va rdi ro ciia mét ngan hang.

Phan tich theo chi tiéu CAMELS dua trén 6 yéu t6 co ban dugc sir dung dé€ danh gia hoat
dong cta mot ngan hang, do la : Mlc do an toan von, Chat lugng tai san co, Quan ly, Loi
nhuan, Thanh khoan va Mdc d6 nhay cam thi truong (viét tat bang ti€ng Anh la CAMELS).

C=Muc d6 an toan vén

MUc do an toan von thé hién sé vén c6 déng san c6 dé ho tro cho hoat déng kinh doanh cua
ngan hang. Ngan hang cang chap nhan nhiéu rui ro (vi du nhu trong pham vi mot danh muc
cho vay) thi cang doi héi phai cé nhiéu von c¢6 déng dé ho trg hoat ddng clia ngan hang va bu
dap t6n that tiém nang lién quan dén mdc do rdi ro cao hon.

A=Chat luong tai san cé

Chat lugng tai san co la nguyén nhan ca ban dan dén cac vu dé v& ngan hang. Thong thudng
diéu nay xuat phat tir viéc quan ly khéng day du trong chinh sach cho vay — ca trudc kia cling
nhu hién nay. Néu thj trudng biét rang chat lugng tai san kém thi sé tao ap luc lén trang thai
ngudn von ngan han cla ngan hang, va diéu nay c6 thé dan dén khiing hoadng thanh khoan,
hodc dan dén tinh trang d6 x6 di rut tién & ngan hang.

M=Quan Iy rdi ro tin dung

RUi ro tin dung la rdi ro t6n that do nhimg bi€én ddng bat Igi anh hudng dén kha nang cua
nguoi vay, ngudi phat hanh hay déi tac trong viéc dap Ung nghia vu tai chinh cla minh theo ké
hoach. C6 hai phuang phap co ban dé quan ly rdi ro, do la phong tranh va ki€ém soat tn that.
Phuong phap phong tranh bao gom viéc xay dung cac chinh sach xac dinh cu thé nhiing linh
vuc hay hoat ddng nao dugc coi la phi hop va nén dau tu. Phuong phap ki€m soat ton that lai
cha y dén viéc duy tri mic d6 da dang trong cau tric cla danh muc dau tu, cac diéu kién tiéu
chuén cap tin dung dung dan, st dung cac ching tlir va quy trinh hiéu qua dé giam sat tai san
dam bao.

Quan ly

Nhi€u nha phan tich chuyén nghiép coi quan ly 1a yéu t6 quan trong nhat trong hé thdng phan
tich CAMELS, bdi vi quan ly dong vai tro quyét dinh dén thanh cong trong hoat dong cua ngan
hang. DBac biét, cac quyét dinh cla ngudi quan ly sé anh hudéng truc ti€p dén nhiing yéu t6
nhu:

- Chatlugng tai san co
- Muc do tang trudng cla tai san co
- MuUc do thu nhap

Pdac diém cua viéc quan ly ngan hang thanh céng
- Nang luc
- Lanh dao
- Tuan tha céac quy dinh
- Kha nang lap ké hoach
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- Khd nang Ung pho véi nhimng thay d6i vé mai trudng xung quanh
- Chat lugng cla cac chinh sach va kha nang ki€ém soét viéc tuan thu cac chinh sach

E=Loi nhuén

Loi nhuan 1a chi s6 quan trong nhat dé danh gia céng tac quan ly thanh cdng hay that bai va
cac hoat dong chién lugc cla nha quan ly. Lgi nhuan sé dan dén hinh thanh thém von, day 1a
diéu hét siic can thiét dé thu hat thém von va su ho trg phat tri€én trong tuong lai tir phia cac
nha dau tu. Loi nhudn con can thiét dé bu dap cac khoan cho vay bi tén that va trich du phong
day da. Bén ngudn thu nhap chinh clia ngan hang la:

- Thu nhap tu lai

- Thu nhap ttr 1é phi, hoa hong

- Thu nhap tu kinh doanh mua ban
- Thu nhap khéac

L=Thanh khoan

C6 hai nguyén nhan g|a| thich tai sao thanh khoan lai c6 y nghia dac biét quan trong doi vcl
ngan hang. Th& nhat, can phai co thanh khoan dé dap Ung yéu cau vay ma&i ma khong can
phai thu ng d6i vdi nhitng khodn cho vay dang trong han hodc thanh Iy cac khodn dau tu co ky
han. Th hai, can co6 thanh khodn dé dap (ng tat ca cac bién dong hang ngay hay theo mia vu
vé nhu cau rat tién mot cach kip thdi va co trat tu. Do ngan hang thuong xuyén huy dong tién
gui ngan han (véi 1ai sudt thap) va cho vay s6 tién do véi thai han dai han (14 suat cao hon)
nén ngan hang vé co ban ludn c6 nhu cau thanh khodn rat 14n.

Long tin cda nguoi gui tién
Thanh khodn anh hudng dén long tin cla nguoi gui ti€n va ngudi cho vay. Thanh khoan kém,

ch( khong phai 1a chat lugng tai sdn co kém, la nguyén nhan truc ti€p cla hau hét cac truong
hop d6 v& ngan hang.

Panh gia nhiing han ché

Rat kho cé thé xay dung mot thudce do duy nhat dé€ dinh lugng dugce hay bao quéat dugc tat ca
cac yéu to vé thanh khoan, mic dd da von, chat lugng tai san cé va lgi nhuan, do cé nhiéu
khac biét vé quy md, hoat dong gilra cac ngan hang khac nhau, cting nhu do dnh huéng cua
diéu kién thi truong khu vuc, qudc gia va quoc té€. Khong c6 mot ty 1€ nao thuc sy bao ham
duoc cac khia canh khac nhau cla yéu t0 thanh khodn déi véi tat cd cac ngan hang véi quy
md va loai hinh khac nhau.

Céc yéu té vé thanh khoan

NGi chung c6 thé danh gia mic d thanh khoan dua trén kha nang cla ngan hang trong viéc
dap g nhu cau vé von cho hoat ddng clia minh. Nhiing y€u to can xem xét bao gobm murc d6
bién dbng cua tién gui, mdc dd phu thudc vao ngudn von nhay cadm vdi rli ro, kha ndng san
c6 cla nhiimg tai sdn co thé chuyén déi nhanh chong thanh tién mat, kha néng ti€p can dén thi
trudng tién t&, mdc dé hiéu qua noi chung cua chién lugc, chinh sach quan ly tai sdn ng va tai
san c6 cla ngan hang, tuan tha véi cac chinh sach thanh khoan néi b6 ngan hang, néi dung,
quy mo va khd nang st dung du ki€n cla cac cam két cap tin dung.
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S=Muc d6 nhay cam véi rui ro thi truong

MUc d nhay cam vdéi rui ro thi trudng dugc thé hién bang chir cai S (Sensitivity) trong hé
thong phan tich CAMELS. Phan tich S nham do ludng mic dd dnh hudng cla thay déi vé Iai
suat va/hodc ty gia dén gia tri cGa lgi nhuén hay c6 phi€u. Phan tich S chi y dén kha nang cla
ban l&anh dao ngan hang trong viéc xac dinh, giam sét, quan ly va kiém soat rdi ro thi trudng,
doéng thoi dua ra dau hiéu chi dan dinh huéng rd rang va tap trung.

Phan tich mirc chénh:

Trong diéu kién khdng c6 nhiéu cac ty 1é thanh khoan khac nhau thi c6 mot cach hiru hiéu hon
dé danh gia thanh khodn la xay dung ban mo ta tai san co va tai sdn ng cGa ngan hang (theo
ky han) dé tinh toan mdc chénh gilta cac tai san cé dén han va tai san ng dén han. Viéc phan
tich mdc chénh nham dinh lugng sy méat can déi vé ky han cla tai san c6 va tai san ng. Tinh
trang mat can doi nay phat sinh khi ky han cla bén ngudn von khac vdi ky han cla bén su
dung von. Viéc phan tich mdc chénh con gilp lugng hoa dugc anh hudng cla nhiing thay dGi
vé lai suat thi trudong dén Igi nhuan va gia tri tai san co6 rong clia ngan hang.

T6m tat vé CAMEL:

Hé thong phan tich CAMEL dugc 4p dung nham danh gia do an toan, kha nang sinh I6i va
thanh khodn cla ngan hang. An toan dugc hi€u 1a khd ning clia ngan hang bt dap dugc moi
chi phi va thuc hién dugc cac nghia vu cla minh. Tiéu chi an toan dugc danh gia théng qua
danh gia mic dd du von, chat lugng tin dung (tai sdn co) va chat lugng quan ly. Kha nang sinh
16i 1a viéc ngan hang cé thé dat dugc mét ty 1€ thu nhap tir so tién chd s& hitu dau tu hay
khong. Thanh khodn la kha nang dap (ng dugc moi nhu cau theo ké hoach hoac bat thudng
vé von. Can ludn ludn luu y la cac bao cao tai chinh khdng thé cung cap day du moi théng tin
ma ngudi phan tich mudn c6 dé danh gia mic dd an toan, khd nang sinh IGi va thanh khodn
clia ngan hang. Do do, can két hop viéc phan tich theo CAMEL véi nhitng danh gia dinh tinh
clia ngan hang dé c6 thé thu dugc két quan phan tich ngan hang ky ludng va hitu ich.
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M&u bao céo tai chinh cia mét ngan hang Viét Nam

Mac du nhiéu nha quan ly ngan hang da tu minh phan tich vé s6 bao céo tai chinh cla
nhiing cong ty hoat ddng trén céac linh vuc khac nhau, nhung khéng cé nhiéu nguai trong s6
ho c6 co hdi hodc danh thgi gian nghién clu bdo céo tai chinh cia mét ngan hang thuong
mai. Do chuong trinh dao tao nay lién quan dén viéc quan ly mot tai san quan trong cua
ngan hang, dé la danh muc cho vay, nén chang t6i ciing cho rang hoc vién can dugc lam
quen k¥ hon véi cac bao cdo tai chinh ca mét ngan hang thuong mai. D& nghi ciing nhau
xem lai mau béo céo tai chinh sau day. Cac ban hay luu y dén nhitng khodn muc khac nhau
trén bang can ddi tai sdn va bao céo thu nhap va dam bao la cac ban hi€u rd ching. Bong
thdi, cac ban cling hdy nhan dip nay xem lai bao céo tai chinh cla ngan hang noi minh dang
lam viéc. Chung t6i dé nghi cac ban hay doc phan chi thich kém theo bao céo tai chinh, vi
chang sé gilp cac ban hi€u ré hon cac bao céo nay.

Cac khai niém va thudt ngir ké toan:
Quy du phong rdi ro tin dung:

Quy du phong rui ro tin dung la mo6t khodn muc trén bang can doi tai san, dugc xay dung
nham céng nhan mot thuc té a khodn cho vay sé khéng dugc thanh toan toan bd. S6 tién
quy du phong sé ting Ién dinh ky tuong (ng véi tdng so tién cho vay du ki€n khong thu hoi
dugc. Khoan muc nay gidm di khi thuc hién xoéa ng.

Trich 1&p du phong rdi ro tin dung:

Trich 1ap du phong rdi ro tin dung la mét khodn muc trén bao cao thu nhap (cé nghia la mét
khodn khau trir khoi thu nhap ky hién tai), thé hién danh gia, udc tinh cla ban lanh dao
ngan hang vé kha nang tén that trong tuong lai khi phat sinh rui ro tin dung. Viéc danh gia vé
khd nang ton that trong tuong lai cla ban lanh dao ngan hang dua trén lich st tén that cho
vay thuc té€ clia ngan hang va du bao cla ban Ianh dao vé trién vong kinh té. SO tién du
phong da trich sé dugc dua vao quy du phong rdi ro tin dung dé hinh thanh nén ngudn can
thi€t bao vé ngan hang trudc nhimg tén that do rdi ro tin dung.

X ly rdi ro tin dung (con goi la xi&r Iy no xau hodc xoa no):

Khi nguai cho vay khong con tréng doi thu dugc ng nira thi so tién nay sé duoc coi la ng
xau, va ngan hang sé dua ra khdi bang can doi tai khoan (xoa ng). Qua trinh xoa ng (hodc
xU ly ng@) bao gobm viéc ghi ng tai khoan quy du phong rui ro tin dung va ghi cé vao tai khoan
cho vay.

Thu héi no:

Viéc thu hoi ng xay ra khi ngan hang nhan duoc khoan thanh toan cho nghia vu ma minh da
XU ly (x6a) trudc do. SO tién thu hoi dugc cé thé la do ngudi vay trd ng, hoac do thanh Iy tai
san dam bao. Do gia tri khodn cho vay da dugc bu dap tur tai khodn du phong (Dy phong rui
ro tin dung) nén soé tién thu hoi ng nay hoac sé dugc ghi c6 vao tai khodn Du phong rui ro
tin dung, hoac dugc tinh vao thu nhap trudc thué.
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Mau bao céao tai chinh cila mét Ngan hang thuong mai Viét Nam

Ngan hang thuong mai Viét Nam ABC
triéu déng

Tai san co

Tién mat va kim loai quy

Tién gUi tai Ngan hang Nha nudc

Tién gUi tai cac ngan hang & nudc ngoai

Tién gui lai cac t6 chirc tin dung trong nudc
Cho vay d6i véi cac té churc tin dung trong nudc
Chung khoan kinh doanh

Cho vay d6i véi khach hang

Trlr di du phong tén that cho vay ddi véi khach hang
Pau tu vao cac ching khoan no

San sang dé ban

Gilt dén han

Pau tu vao cac cong ty va lién doanh

Pau tu vao cac doanh nghiép khac

Tai san co dinh h{tu hinh

Tai san co dinh vo6 hinh

Bat dong san dang xay va mua tai san co dinh
Tai san cé khac

TOng tai san co

Tai san ng
Vay Ngan hang Nha nuéc
Tién gui va vay cac t6 chic tin dung trong nudc

V6n nhan tlr Chinh phu, cac t6 chic quéc té va cac t6 chic

khac
Tien gui cha khach hang
Tai san ng kha
Thué thu nhap phai ndp
TOng tai san ng

Vén c6 dong

Von diéu 1é

Quy dur trlr

Loi nhuan dé lai
T6ng von co dong

T6ng tai san ng va von c6 dong

Céc tai sdn no va cam két bat thuong khac
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2005
1,532,492
988,784
427,153
5,926,745
181,407
39,218
9,381,517
(20,825)

456,515
4,367,252
11,713
125,003
257,880
12,470
224,128

361,412
24,272,864

2005
967,312
1,123,576

265,428
19,984,920
630,026

18,396
22,989,658

948,316
138,973

195,917
1,283,206

24,272,864

816,930

2006
553,659
727,117
161,821

3,846,155
61,238
6,999
6,698,437
-26,027

157,287
2,734,463
611
50,662
104,532
14,467
152,847

175,266
15,419,534

2006
68,670
1,000,806

243,950
13,040,340
345,212

10,558
14,709,536

481,138
197,845

31,015
709,998

15,419,534

533,196
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Ngan hang thuong mai Viét Nam ABC
triéu déng

Béao cao thu nhép hop nhat

Thu nhap tUr ldi va cac khodn tuong tu

Chi phi tra 1ai va cac khodn tuong tu

Thu nhap rong tur l&i

Thu nhap tlr 1é phi, tién hoa héng

Chi trd I phi, ti€n hoa hdng

Thu nhép rong tur I€ phi, tién hoa hong
Thu nhap tir 6 tlc

Thu nhap rong tu kinh doanh ngoai té

Thu nhap rong tur kinh doanh chiing khoan

Cac khoan thu nhap hoat dong khac
Cac khoan thu nhap khéac

Chi trd luong va cac khoan cé lién quan
Khau hao

Cac chi phi hoat dong khac

Cac chi phi khac

Trich Dy phong rui ro tin dung

Thu nhap tlr thu hoi ng xau

Du phong gidm gia tri va dau tu

Lgi nhuan hoat déng

L&i dugc chia tir gop von, lién doanh
Lagi nhuén trude thué

Thué thu nhap doanh nghiép

Lgi nhuan rong clia nam
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2005
1,354,980
(840,715)
514,265
112,807
(15,599)
97,208
30,778
14,640
2,626

28,137
76,181

(108,538)
(25,520)
(157,255)
(291,313)
(12,201)
7,614
(1,405)

390,349

1,201
391,550
(92,349)
299,201

2006
855,738
(505,443)
350,295
92,776
(15,924)
76,852
2,065
8,782
9,516

28,118
48,481

(71,035)
(17,874)
(93,064)
(181,973)
(16,027)
4,338

281,966

172
282,138
(68,057)
214,081
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Ngan hang thuong mai ¢ phan néng thén - Bai tap

HOm nay la ngay 1/12/20X1. Ong Nguyén Van Anh — Téng Giam doc Ngan hang thuong mai
co phan nong thon (RJISB) va mot dong nghiép dang dé nghi ban giup dd. Bén canh viéc
cung cap mét vai so liéu tai chinh dudi day, ong Anh con cho ban biét nhiing théng tin sau
vé RJSB.

Céc théng tin khac vé hoat dong:

« Ty & 1ai binh quan thu dugc danh muc cho vay la 12.5%

* Chi phi binh quan ctia nguén vén st dung cho danh muc cho vay la 6.75%

 MUc |é phi binh quan thu dugc tur danh muc cho vay: 2.00%

* Ty |& 1ap Quy Du phong rui ro tin dung trong danh muc cho vay du kién 1a 5.00%

« Thu nhap ti tién 1ai thé hién cac diéu khodn va diéu kién cla hop dong vay von,
khéng phai 1a so tién thuc thu.

« D€ duy tri mic du tr(r ng cho vay bi mat & con so du ki€én ma ban Ianh dao ngan
hang cho la thich hop thi Ngan hang da theo duGi chinh sach trich 1ap du phong véi
ty 1& tot thi€u 5% thu nhap rong tur 1 d€ bu dap cac khodn tén that co thé phat
sinh trong tuong lai.

* SO tién x6a no cla hai ndm 20X0 va 20X1 la 4.000 va 49.000

* SG tién thu hoi ng da xU ly clia hai nam 20X0 va 20X1 la 2.800 va 34.000.

C6 hai kha néng xay ra (kich ban) c6 thé anh hudng dang k€ dén két qua tai chinh cua
RSJB trong ndm 20X1. DuGi day la phan md ta chi ti€t nhing kha néng c6 thé€ xay ra nay.
Dé nghi nghién clu céac kich ban nay va thuc hién bai tap cé lién quan.

Kich ban I:

Do tinh hinh kinh t€ néi chung dang suy thoai ,va diéu nay sé c6 anh hudng tiéu cuc dén
khach hang vay cla RSJB nén Ban Ianh dao RSJB quyét dinh ting mic Dy phong rui ro tin
dung tlr 5% Ién 8.75% téng danh muc cho vay.

Yéu cau 1:

Hay gilp 6ng Anh lugng héa tac dong cua viéc tang Dy phong rui ro tin dung tir 5% lén
8.75% tong danh muc cho vay dén Igi nhuan sau thué clia RSJIB. Gia thiét a tat ca nhing
diéu kién khac néu trén déu khong thay dGi. Hay st dung bang dinh kém dé dua ra cu tra
|Gi cla minh.

Kich ban II:

MGt trong nhiing khoan cho vay cua RSJB da dugc x6a tur 3 nam trude. Mac du khoan cho
vay dé da dugc xoa, nhung RSJIB van no luc tim cach thu hoi. Gan day, trong hoat dong
kinh doanh ciia nguGi vay da c6 nhiéu bién chuyén tich cuc dang khich 1&. Va hién tai thi
chac chan la ngudi vay sé thanh toan mét khodn tién la 88.500 (thu hdi ng) trong vong hai
tuan sap tdi.

Bai tap 2:
Hay gitp 6ng Anh lugng héa tac déng clia so tién 88.500 ng thu héi duge dén loi nhuan sau

thué€ chia RSJB. Gia thiét la tat ca nhiing diéu kién khac néu trén déu khong thay déi. Hay st
dung bang dinh kém dé€ dua ra cau tra 16i ciia minh.
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Bai tap tinh huéng: Ngan hang cé phan néng thén
Ngan hang cé phan néng thén (RSJB)

Bang can doi tai khoan
Danh muc cho vay:
Tr&r Dy phong rdi ro tin dung:

Danh muc cho vay thuan:

Bao cao thu nhap

Thu tu lai

Chi tra lai

Thu nhap rong tu lai

Hoa hong va phi

Tong thu nhap

Chi phi hoat dong

Trich Dy phong rui ro tin dung
Lgi nhuan hoat ddng rong
Lgi nhuan trudc thué
Thué

Lgi nhuan sau thué

Chu thich bao cao tai chinh

MOt vai sé liéu tai chinh

Thay déi vé du trir no cho vay bi mat

S6 du quy du trit tai thdi diémr 1/1:

Giam trur
X04 ng:
Tru s6 tién thu hoi no:

S6 tién x6a ng thuan

Tang thém

Du phong ng cho vay tén that trich vao chi phi:
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Lich st
12/31/X0
400,000

20,000

380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich st
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

Ban dau
12/31/X1
560,000
28,000
532,000

Ban dau
12/31/X1
70,000
37,800
32,200
11,200
43,400
35,000
(23,000)
(14,600)
(14,600)
(4,964)
(9,636)

Ban dau
12/31/X1
20,000

49,000
34,000
(15,000)

23,000
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Ngan hang c¢d phan néng thén - vi du thuc té

Bang tra 10i (Kich ban 1)

Tang du tr(r ng cho vay bi mat tlr 5% Ién 8,75% tGng danh muc cho vay do diéu kién kinh té

suy thoai

Bang can doi tai khoan
Danh muc cho vay:

Trur du trlt ng cho vay bi mat:
Danh muc cho vay thuan:

Bao cao thu nhap
Thu tu lai
Chi tra lai
Thu nhap rong tu lai
Hoa hong va phi
Tong thu nhap
Chi phi hoat déng
Du phong ng cho vay bi tén that
Lgi nhuan hoat dong rong
Lgi nhuan trude thué
Thué
Lgi nhuan sau thué
Chu thich bao céo tai chinh
Thay doéi vé du trir ng cho vay bi mat
S6 du quy du trr tai thoi diém 1/1:
Giam trur
Xoa ng:
Trur sO tién thu hoi ng:
S6 tién x6a ng thuan
Tang thém

Du phong ng cho vay ton that trich vao chi phi:

S6 du quy du trr tai thai diém 31/12:
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Lich st
12/31/X0

400,000
20,000

380,000
Lich st

12/31/X0

50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632

3,168
Lich st

12/31/X0

20,000

4,000
2,800
(1,200)

1,200
20,000

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1
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Ngan hang c¢d phan néng thén - vi du thuc té

Bang tra 10i (Kich ban 1)

Thé hién so tién 88.500 thu hoi dugc tir khodn cho vay da dugc xoa trudc day

Bang can doi tai khoan
Danh muc cho vay:

Tru du trt ng cho vay bi mat:
Danh muc cho vay thuan:

Bao cao thu nhap

Thu tu lai

Chi trd lai

Thu nhap rong tu lai

Hoa hong va phi

T6ng thu nhap

Chi phi hoat déng

Du phong ng cho vay bi tén that
Lgi nhuan hoat ddng rong
Lgi nhuan trude thué

Thué

Lgi nhuan sau thué

Chu thich bao céo tai chinh

Thay déi vé du trir no cho vay bi mat
S6 du quy du trr tai thoi diém 1/1:

Giam trur

X04 nQ:

Tru sO tién thu hoi ng:
S6 tién x6a no thuan
Tang thém

Du phong ng cho vay tén that trich vao chi phi:
S6 du quy du trir tai thoi diém 31/12:
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Lich st
12/31/X0
400,000

20,000

380,000

Lich st

12/31/X0

50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168
Lich st
12/31/X0
20,000

4,000
2,800
(1,200)

1,200
20,000

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1
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Ngay tht nhat

BuGi sang: Khai quat — Cho vay thuong mai
N&i dung phdn nay duoc thiét ké nhdm muc dich nhin lai hoat déng cho vay thuong mai
va nhimg yéu té co ban dnh hudng dén chdt ltong hoat ddng ctia mét t& chlrc cho vay.
Ngodi ra, trong phan ndy, chiing téi ciing s€ trinh bay vé nhiing céng cu khdc nhau ma
mOt nha phdn tich tai chinh thudng st dung d€ ddnh gid tinh hinh hoat dfng clUa cdc
ngdn hang thuong mai, trong dé ddc biét luu y dén chét luong tai san cé.
2 A. Khéi quét vé cho vay thuong mai
* Vai tro cUa cic ngan hang thuong mai
3 B. RUi ro gan lién vdi hoat ddng cho vay thuong mai va cac cong cu quan ly rui ro
* RUi ro tin dung
* RUi ro thanh khodn
* RUi ro 13i suat
+ RUi ro vay nQ va rUi ro vé khd ning thanh toan
* RUi ro hoat dOng
* C4c cong cu quan ly
1 - Quan ly tai sdn ¢6 va tai san ng
2 - Quan ly mUc chénh
4 C. Panh gia chat lugng hoat ddng cla mOt ngan hang thuong mai
* Phén tich céc chi tifu CAMELS
D. Chéat lugng tai sdn c6
* Céc thuat ng(r va khéi niém k€ toan
« DU phong ng@ cho vay bi tOn that (tdm quan trong va xac dinh mUc d0 day du)
«Cacty 1é

Budi chiéu : Khai quat vé quan Iy danh muc

N&i dung phén nay duoc thiét k€ nham muc dich gibi thi€u vdi hoc vién vé nhiing khia
canh co ban cda viéc qudn ly danh muc dau tu, ciing nhu nhitng khdi niém thudng duoc
stf dung d€ xdc dinh va quan ly rdi ro trong khuén khG danh muc cho vay thuong mai.
Trong phdn nay, cdc hoc vién ciing sé dugc gidi thiéu vé nhiing phuong phdp khdc nhau
dé€ xdy dung va qudn ly mOt danh muc cdc khodn cho vay thr'ong mai.

1 A. Thuat ng(t s& dung trong viéc quadn ly danh muc cho vay
« Cac phuong phép ti€p can khac nhau ddi véi viéc quan 1y danh muc cho vay
« Danh muc ngau nhién va danh muc theo k& hoach
« Nhing khé khan d6i vGi phuong phép ti€p can ngau nhién
* Nhing thach th(tc doi v&i phuong phéap ti€p can theo k€ hoach

2 B. Khai niém sUf dung trong vi€c quan 1y danh muc cho vay thuong mai
* Da dang hoa
* Hé thOng phan loai
« RUi ro tap trung tin dung
* Cac chudn muc cap tin dung
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Khai quat vé
cho vay thuong mai
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Vai tro cUa cac ngan hang thuong mai

Trung gian

Khéi niém nay dugc hi€u 1a viéc ngudn vOn chu chuyén tir ngudi cho vay cubi cling dén
ngUdi vay cudi cling théng qua mOt t0 chlfc tai chinh. Vi du, mOt t0 chlfc tai chinh déng vai
tro trung gian tin dung khi t6 chlc tai chinh d6 nhan vén tir ngudi gli ti€én, ngudi cho vay
va cac nha dau tu d€ sau dé cho cac khach hang vay.

Phi trung gian

Day la khai niém chi viéc it vOn (vi du nhu tién gUi hay tién cho vay) khdi mot t& chirc
tai chinh. Qud trinh phi trung gian c6 th€ xdy ra khi 1ai suat ngan han cla nhiig khodn dau
tU ngan han nhu trai phi€u chinh phd va thuong phi€u lai cao hon lii sudt ma td chirc tai
chinh chi trd. Phi trung gian con c6 th€ xdy ra khi cdm nhdn cla ngudi gUi ti€n, ngudi cho
vay va nha dau tu vé rUi ro cla t6 chifc tai chinh vugt qua mUc 10i nhudn ma t6 chiic dé
cam két dem lai hodc khi cac co h0i dau tu khac trén thi truGng h(ra hen mOt mUc 1gi
nhudn 16n hon trong di€u kién rUi ro tuong tu.
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Chuc ning trung gian va vai tro cla t8 chitc cho vay

Tai sdn c6 dinh
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RUi ro gan lién voi
hoat dOng cho vay thu‘dng mai
va cac cong cu quan ly rui ro
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RUi ro trong cho vay thuong mai:

RUi ro tin dung

RUi ro tin dung 1a rUi ro phat sinh khi mOt khodn cho vay khéng dugc thanh to4n hodc sé
khong dugc thanh toan diing han. Gilta mUc d0 ri ro tin dung va chat lugng danh muc cho
vay cUa ngan hang c6 moi lién hé truc ti€p. MOt ngan hang c6 sO 1uong cac khodn cho vay
khong thu hoi dugc nhiéu mOt cach bat thudng sé dugc coi nhu c6 danh muc cho vay vdi
mUc dO rUi ro tin dung cao. Cach phong ngla rUi ro tin dung tOt nhat 1a thuc hién tot viéc
qudn ly danh muc, bao gdm cd viéc xay dung c4c chudn muc cap tin dung va chinh sach da
dang hoa phu hgp.

RUi ro thanh khoan

RUi ro thanh khodn 1a khd ning suy gidm vé thu nhap rong va gia tri thi trudng do ngan
hang gap khé khin khong c6 dugc ngubn ti€n mat vdi gia hgp ly théng qua vi€c ban tai sdn
hay di vay. RUi ro thanh khodn 1a 16n nhat khi ngan hang khong thé du ki€én dugc nhu cau
vay vOn mdi hay nhu cau rit tién gUi, va ngan hang khong thé ti€p cén dugc dén cac
nguon bd sung tién mat, vi du nhu théng qua mOt han mdc tin dung da ky két.

RuUi ro ldi suat
RUi ro 13i sudt phat sinh khi khodn cho vay hay dau tu cUa tG chUc tai chinh dem Iai ty 1&
sinh 10i thap hon 1ai sudt phai trd cho bén tai san ng cla t6 chilc do.
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RUi ro trong cho vay thuong mai (ti€p theo):

RUi ro vay no hoac rui ro thanh toan

RUi ro vay ng hodc rli ro thanh todn thUfa nhén kha ning ngan hang c6 thé€ roi vao tinh
trang mat kha ning thanh todn. MOt ngan hang sé bj coi 14 mat khd ning thanh to4n vé mat
ky thudt néu gia tri rong cUa ngan hang hay vOn c6 dong 1a mOt sO am. Gia tri rong kinh t&
cla mOt cong ty 1a chénh 1éch gilta gia tri thi trudng cla toan bO tai sdn co6 va tai sadn ng
cUa cong ty dé6. Ngan hang luén hoat dong vGi mUlc dd rui ro thanh khodn hodc rui ro tin
dung rat cao, di€u nay dOng nghia vGi viéc can phdi c6 nhi€u vOn hon d€ bu dap muc d6
rUi ro cao hon. Nhifng ngan hang chdp nhan rli ro qua mUc cé thé rdi vao tinh trang mat
kha ning thanh to4n va nhanh chéng sup dG. Xét vé mat van hanh, khi mOt ngan hang bi v&
ng thi nguon tién thu ng cla khach hang, sO tién di vay rong va ban tai san sé khong du dé
dap Ung nhu cau thanh toan cac loai chi phi hoat déng, it ti€n va cac nghia vu ng dén han.
Do vay, khai niém r0i ro vay ng hay rUi ro thanh todn nham do luGng phan gia tri tai sdn c6
rong bi suy gidm ma ngan hang c6 th€ bu dap dugc trudc khi gia tri kinh t€ clla ngan hang
bang 0. MOt ngan hang c6 vOn c6 phan bang 10% tOng tai sdn c6 s€ c6 thé bu dap duoc ty
1€ phan trdm suy gidm gia tri tdi sdn c6 rong 16n hon so véi mét ngan hang chi c6 von
tuong duong véi 6% tai san co.

RUi ro hoat dong

RUi ro hoat dOng lién quan dén trudng hop chi phi hoat ddng bién dOng manh so v6i du
ki€n, dan dén thua 16 hodc gidm thu nhap rong. RUi ro hoat ddng cé maoi lién hé chat ché
vGi nhiing y€u td nhu ganh ndng chi tiu cho sO lIugng phong ban hay chi nhanh cla ngan
hang; sO lugng nhan vién cla ngan hang.
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Cac cong cu quan ly

2 - e rd < e 2 r
Quan ly tai san nO va tai san co
Qudn ly tai sdn co va tai san nQ 1a qua trinh ngan hang thuc hién quan 1y tai san cb va tai
san ng cla minh nham t0i da héa 10i nhudn thu vé cho c6 ddng. Viéc quan 1y tai sdn c6 va
tai sdn ng bao gdm mOt qud trinh dugc 1ap ké hoach va thiét ké dé:

— Dap Ung nhu cau clia ngan hang vé thanh khodn;

— Tréanh rdi ro v& ng;

— Xay dung lich trinh cac ky han khac nhau cUa tai sdn cé va tai sdn ng nham han ché
rUi ro 13i sudt; va

- Ki€m soat mUc lai sudt chao va lai sudt thanh toan d€ ddm bdo duy tri mUc chénh
1éch @0 gilra chi phi va thu nhap clla ngudn vOn.

Quadn ly muc chénh

Quan ly mUc chénh la qua trinh ki€m soat cac ky han khac nhau cUa tai san c6 va tai sdn ng
dé€ duy tri m6i lién h& mong mudn, hay con goi 1a “mUc chénh”, gita hai loai tai san nay.
MUc chénh (mUc chénh ngu6n v6n) la chénh 1éch (tinh bang VND hodc USD) gilta cac tai
san c6 va tai san ng nhay cam vdi li sudt clia ngan hang (nhl"J‘ng loai tai san nay thudng
phai dinh gia 1ai). V€ co ban, d€ tinh toan mUc chénh clia mbt ngan hang, ngl.rdl ta thl.rdng
dua trén cac khung ky han khac nhau. MUtc chénh “dudng” xudt hién khi tai sdn co ngan
han 16n hon tai sdn no ngan han. M{c chénh “4m” xudt hién khi tai sdn ng ngan han
nhi€u hon tai sdn c¢6 ngadn han. Chinh sach quan ly trang thdi mc chénh cla ngan hang
(trc 1a duy tri trang thai mUc chénh duong, am hay can bang) c6 thé thay d6i theo thdi gian,
tily thudc vao danh gia cUa ngan hang vé tri€n vong li suat thi trudng.
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Panh gia chat luong hoat dong cua
mOt ngan hang thuong mai
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CAMELS - Phan tich:

Phan tich theo chi tifu CAMELS 1a mOt phuong phap hodc mot cong cu diing d€ phan tich
tinh hinh hoat ddng va rli ro cla mOt ngan hang. Phan tich theo chi tifu CAMELS dua trén
6 y€u t6 cd ban dugc st dung d€ danh gi4 hoat ddng cla m&t ngan hang, dé 1a : MUc do
an toan vOn, Chat lugng tai sdn c6, Qudn 1y, Loi nhudn, Thanh khodn va MUc d0 nhay
cam thi truGng (viét tat bang ti€ng Anh 1d CAMELS).

Capital Adequacy (MUc dO an toan vOn)

MUc d6 an toan vOn th€ hién s6 vén tu' c6 d€ ho trg cho hoat ddng kinh doanh clla ngan
hang. Ngan hang cang chdp nhan nhiéu rUi ro (vi du nhu trong pham vi m6t danh muc cho
vay) thi cang doi hoi phai c6 nhi€u vOn ty c6 d€ ho trg hoat ddng clla ngan hang va bu dap
tOn that ti€ém nang lién quan dén mUc d6 rui ro cao hon.

Asset Quality (Chat luong tai san cé)

Chat lugng tai sdn c6 1a nguyén nhan cd ban dan dén cac vu d6 v& ngan hang. Thong
thuong di€u nay xudt phat tUr viéc qudn ly khong day du trong chinh sach cho vay — cd
truGc kia ciing nhu hién nay. N€u thj truOng biét rang chat luong tai sdn kém thi sé tao ap
luc 1én trang thai ngudn vOn ngan han cla ngan hang, va diéu nay c6 thé dan dén khlng
hodng thanh khodn, hodc dan dén tinh trang d6 x6 di it tién & ngan hang.

Qudn Iy rdi ro tin dung

RUi ro tin dung la rUi ro t6n that do nhitng bién dOng bat 1gi anh hudng dén kha
ning clla nguQi vay, ngU0i phat hanh hay d6i tac trong viéc ddp Ung nghia vu tai
chinh cla minh theo k€ hoach. Cé hai phuong phap co ban d€ qudn ly ri ro, d6 la
phong trdnh va ki€m soat t&n that. Phuong phép phong tranh bao gom viéc xay dung
cac chinh sach xac dinh cu th€ nhlng linh vuc hay hoat dOng nao dugc coi la phu
hgp va nén dau tu. Phuong phép ki€m soat tOn that lai chi y dén viéc duy tri mUc
d0 da dang trong cdu triic cla danh muc dau tu, cidc chudn muc cép tin dung ding
dan, st dung cac chlng tlr va quy trinh hiéu qua d€ giam sét tai sdn dam bao.
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Management (Quan ly)

Nhi€u nha phan tich chuyén nghi€p coi quan 1y 1a yéu td quan trong nhat trong hé thOng
phan tich CAMELS, bdi vi qudn ly déng vai trd quy€t dinh dén thanh céng trong hoat ddng
cUa ngan hang. Pac biét, cac quyét dinh cla ngudi quan 1y sé dnh hudng truc ti€p dén
nh{ing yé€u td nhu:

- Chat luong tai sdn c6
- MuUc d0 ting trudng cla tai san ¢
— MuUc d6 thu nhap
DPdc diém cua viéc quan Iy ngdn hang thanh cong
— Nang luc
Lanh dao

Tuén thu cac quy dinh

Kha ning 1ap ké hoach

Kha ning Ung phé vGi nhiing thay dGi vé méi trudng xung quanh

Chat lugng cla cac chinh sach va khd ning ki€m soét viéc tuan thU cac chinh sach

Earnings (LoOi nhudn)

Lgi nhudn 1a chi s6 quan trong nhat d€ danh gia cong tic quan ly va cac hoat dOng chién
lugc clia nha qudn 1y thanh c6ng hay that bai. Loi nhudn s& dan dén hinh thanh thém von,
day la diéu hét sl can thi€t d€ thu hit thém vOn va su ho trg phat tri€n trong tuong lai tur
phia cac nha dau tu. Lgi nhudn con can thiét d€ bu dap cac khodn cho vay bi tén that va
trich du phong day du. Bén nguOn thu nhap chinh cUa ngén hang la:

— Thu nhap trlai

— Thu nhap tUr 1é phi, hoa hOng

— Thu nhap tU kinh doanh mua béan
— Thu nhap khac

Liquidity (Thanh khodn)

C6 hai nguyén nhan gidi thich tai sao thanh khodn lai c6 y nghia dac biét quan trong doi
vGi ngan hang. Th( nhat, can phai c6 thanh khodn d€ dap Ung yéu cau vay m&i ma khong
can phai thu héi nhiing khodn cho vay dang trong han hodc thanh 1y cac khodn dau tu c6
ky han. Th hai, can c6 thanh khodn d€ dap Ung tat cd cac bi€n dOng hang ngay hay theo
mua vU v€ nhu cau rit ti€n mot cach kip thoi va c6 trat tu. Do ngan hang thudng xuyén huy
dOng tién gUi ngan han (vGi 1ai sudt thap) va cho vay s6 tién d6 vGi thoi han dai han (lai
sudt cao hon) nén ngan hang vé co ban ludn c6 nhu cau thanh khodn rat 16n.
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Long tin cUa ngudi gufi tién
Thanh khodn dnh hudng dén long tin cla ngudi gl tién va ngudi cho vay. Thanh khodn
kém, ch(r khong phadi la chat lugng tai san c6 kém, md&i 1a nguyén nhan truc ti€p cla hau
hét cac trudng hgp d6 v& ngan hang.

Ddnh gid nhiing vudng mac

R&t kho c6 thé xay dung mot thuGc do duy nhat d€ dinh lugng dugc hay bao quat dugc tat
cd cac y€u t0 v€ thanh khodn, mUc d6 dU vOn, chat lugng tai sdn c6 va 1gi nhudn, do c6
nhiéu khac biét v& quy mé, hoat dOng gilta cidc ngan hang khac nhau, ciing nhu do dnh
huéng cla diéu kié€n thi trudng khu vuc, qubc gia va quic t€. Khong c6 mot ty 1& nao thuc
su bao ham dugc cac khia canh khéac nhau cla y€u t0 thanh khodn doi véi tat cd cac ngan
hang vGi quy mé va loai hinh khéc nhau.

Cdc yéu t6 vé thanh khodn

Noi chung co the danh gia mUtc dQ thanh khodn dua trén kha nang cua ngan hang trong viéc
dap u‘ng nhu cdu v€ vOn cho hoat ddng clla minh. Nhiing yeu tO can xem xét bao gOm muUc
d0 bién dOng cla tién gli, mUc dd phu thulc vao ngudn vOn nhay cdm vdi rli ro, kha
nang san c6 cla nhiing tai sdn c6 thé chuyén d6i nhanh chéng thanh tién mat, kha nang
ti€p can dén thi trudng tién t€, mc dd hi€u qud néi chung cla chi€n lugc, chinh sich
qudn ly tai sdn ng va tai san c6 cla ngan hang, tuan thU véi cac chinh sach thanh khodn noi
b0 ngan hang, ndi dung, quy md va kha niang s dung du ki€n cla cac cam két cap tin
dung.

Sensitivity to Market Risk (MUtc d0 nhay cam v@i rui ro thi
truong)

M(c d6 nhay cam vdi rli ro thi trudng dugc th€ hién bang chif cai S (Sensitivity) trong hé
théng phan tich CAMELS. Phan tich S nham do ludng m{c dd anh hudng cla thay dGi vé
l4i sudt va’hodc ty gia dén gia tri cUa 1gi nhudn hay vOn c6 phan. Phan tich S quan tam dén
kha ning cUa ban lanh dao ngan hang trong viéc xé4c dinh, gidm sét, quan ly va ki€m soat
rUi ro thi truOng, dOng thoi dua ra ddu hiéu chi dan dinh hudng 16 rang va tap trung

Phan tich mUc chénh

Trong di€u kién khong c6 nhi€u cac ty 1& thanh khodn khac nhau thi c6 mOt cach htu hiéu
hon d€ danh gia thanh khodn 1a xdy dung ban mé ta tai sdn c6 va tai sdn ng cla ngan hang
(theo ky han) d€ tinh todn mUrc chénh gilra cic tai sdn c6 dén han va tai sdn ng dén han.
Viéc phan tich m{c chénh nham dinh lugng sy mat can d6i vé ky han cla tai sdn c6 va tai
san ng. Tinh trang mat can dGi nay phat sinh khi ky han cla bén ngudn vOn khac véi ky
han cla bén s& dung vOn. Viéc phan tich mUc chénh con gitip lugng hoa dugc dnh hudng
cUa nhing thay d6i vé ldi sudt thj truOng dén 10i nhudn va gid tri tai sdn c6 rong cla ngan
hang.
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Tém tat vé CAMEL :

Hé th6ng phan tich CAMEL dudc ap dung nham danh gia d0 an toan, khd nang sinh 10i va
thanh khodn cUa ngan hang. An toan dugc hi€u 1a kha ning cla ngan hang bu dap dugc
mOi chi phi va thuc hién dugc cac nghia vu cUa minh. Tiéu chi an toan dugc danh gia théng
qua déanh gia mUc dd dd vOn, chat lu‘dng tin dung (ta1 san c6) va chat lu‘dng quan ly. Khd
nang sinh 10i 1a viéc ngan hang c6 thé dat dugc mot ty 1€ thu nhap tU sO tién dau tu cla
chU s& h(tu hay khong. Thanh khodn 1a khd ning ddp Ung dugc moi nhu cau vé vOn theo
k€ hoach hodc bat thudng. Can ludn ludn luu ¥ 1a cac bao céo tai chinh khéng thé cung cap
day dU moi théng tin ma ngudi phan tich mubn cé d€ danh gia mUc d6 an toan, kha ning
sinh 10i va thanh khodn cUa ngan hang. Do d6, can két hgp viéc phan tich theo CAMEL vdi
nhiing danh gia dinh tinh cUa ngan hang d€ c6 thé€ thu dugc két qua phan tich ngan hang ky
ludng va htu ich.
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Chat luong tai san c6
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Cac khai niém va thudt ngit ké toan

Quy du phong rui ro tin dung:

QuYy du phong rUi ro tin dung 1a mot khodn muc trén bang can doi tai san, dugc xay dung
nham c6éng nhan mot thuc t€ 1a khodn cho vay sé khong dugc thanh toan toan bd. SO tién
quy du phong sé tang lén dinh ky tuong Ung v&i tOng sO tién cho vay du ki€én khong thu
hoi dugc. Khodn muc nay gidm di khi thuc hién x04 no.

Trich 1&p du phong rdi ro tin dung:

Trich 1ap du phong rui ro tin dung 1a mOt khodn muc trén bdo cdo thu nhap (c6 nghia la mot
khodn khau trlr khoi thu nhap ky hién tai), thé hién danh gia, udc tinh cla ban lanh dao
ngan hang vé kha ning t6n that trong tuong lai khi phat sinh rdi ro tin dung. Viéc danh gia
vé kh3 ning tOn that trong tuong lai cUa ban lanh dao ngan hang dua trén lich st tOn that
cho vay thuc t€ cla ngan hang va du bao cUa ban lanh dao vé tri€n vong kinh t€. SO tién
du phong da trich sé dugc dua vao quy du phong rUi ro tin dung d€ hinh thanh nén ngu6n
can thi€t bdo vé& ngan hang trudc nhitng t6n that do rdi ro tin dung.

X@ ly rdi ro tin dung (con goi la xtr ly no xau hodc xod no):

Khi ngudi cho vay khong con trong dgi thu dugc ng nifa thi s6 tién nay sé dugc coi 1a ng
xau, va ngan hang sé dua ra khoi bang can ddi tai khodn (xo0a ng). Qué trinh x04 ng (hodc
xU 1y ng) bao gbm viéc ghi ng tai khodn quy du phong rdi ro tin dung va ghi c6 vao tai
khoan cho vay.

Thu héi no:

Vié€c thu hOi ng xAy ra khi ngan hang nhan dugc khodn thanh todn cho nghia vu ma minh
da x(r ly (x6a) truGe d6. SO tién thu hdi dugc c6 thé 1a do ngudi vay trd ng, hodc do thanh
ly tai sdn ddm bdo. Do gié tri khodn cho vay da dugc bu ddp tlr tai khodn du phong (D
phong rUi ro tin dung) nén sO tién thu hOi ng ndy hodc sé dugc ghi cé vao tai khodn Du
phong rUi ro tin dung, hodc dugc tinh vao thu nhap trudc thué.
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Tac déng cla tOn that no cho vay dén chat luong hoat ddng cuia t6

chtc cho vay

Thu nhap tu lai

Chi phi tra i

Thu nhap rong tur lai

Du phong rUi ro tin dung

Thu nhap khac khong tu lai

Chi phi khac, khong phai chi
tra |ai

Thu nhdp truéc thué

Thu nhdp sau thué
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Ch&p nhan dugc

12.50 %
8.25 %
4.25 %

.50 %
2.10 %
4.18 %

1.67 %
1.10 %

Khong ch@p nhan

dugc
12.50 %
8.25 %
4.25 %
1.50 %
2.10 %
4.18 %

0.67 %
0.44 %
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e Zad ~ < 2 o ’
Bai tap veé du phong rui ro tin dung
(Tam quan trong va cach xac dinh murc dd trich du phong day dua)
Ngan hang c0 phan nong thon
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Ngan hang thuong mai cd phan nong thén — Bai tap tinh hudng

Hom nay 1 ngdy 1/12/20X1. Ong Nguyén Vian Anh — TOng Gidm dOc Ngan hang thudng
mai cG phan ndng thén (RJSB) va mOt ddng nghi€p dang d€ nghi ban gitip dJ. Bén canh
vi€c cung cap mOt vai sO liéu tai chinh dudi day, 6ng Anh con cho ban biét nhing thong tin
sau vé RISB.

Cac thong tin khac vé hoat dOng:

Ty 1€ 13i binh quan thu dugc danh muc cho vay 13 12.5%

* Chi phi binh quan clla ngu6n vOn st dung cho danh muc cho vay 1a 6.75%

e MUk 1é phi binh quan thu dugc tUr danh muc cho vay: 2.00%

+ Ty lé 1ap Quy Du phong rui ro tin dung trong danh muc cho vay du ki€n 1a 5.00%

« Thu nhép tU tién 1ai th€ hién cac di€éu khodn va di€u kién cla hop dong vay vOn,
khong phai 1a sO tién thuc thu.

+ D€ duy tri mUc dy tr(t ng cho vay bi mat & con sO du ki€n ma ban lanh dao ngan
hang cho 1a thich hgp thi Ngan hang da theo dubi chinh sach trich 1ap du phong v4i ty
1é t6t thi€u 5% thu nhdp rong tU 1di d€ bu dap cac khodn t6n that c6 thé€ phat sinh
trong tuong lai.

+ SO ti€n x6a ng@ cla hai ndm 20X0 va 20X 1 1a 4.000 va 49.000

SO tién thu hdi ng da xUr 1y cla hai ndim 20X0 va 20X1 1a 2.800 va 34.000.

C6 hai kha nang xdy ra (kich bdn) c6 th€ anh hudng déng k€ dén két qud tai chinh cla
RSJB trong ndm 20X 1. Dudi day la phan mé ta chi ti€t nhiing kha ning c6 thé xay ra nay.
DEé nghi nghién cltu c4c kich ban nay va thuc hién bai tap c6 lién quan.

Kich ban I:

Do tinh hinh kinh t€ néi chung dang suy thodi ,va di€u nay s& c6 dnh hudng tiéu cuc dén
khach hang vay cla RSJB nén Ban lanh dao RSJB quyét dinh ting mUc Dy phong ruUi ro tin
dung tUr 5% lén 8.75% tGng danh muc cho vay.

Yéu cdu 1:

Hay gitip 6ng Anh lugng héa tac dOng cla vi€c tdng Du phong rUi ro tin dung tU 5% 1én
8.75% tGng danh muc cho vay dén 1gi nhudn sau thué clla RSJB. Gid thiét 1a tat cd nhimg
di€u kién khac néu trén déu khong thay doi. Hay si dung bang dinh kém dé€ dua ra cau tra
10i cUa minh.

Kich ban II:

MOt trong nhitng khodn cho vay cla RSJB da dugc xéa tU 3 ndm trudc. Mac du khodn cho
vay d6 dd dugc x6a, nhung RSJB van no luc tim cach thu hdi. Gan day, trong hoat dOng
kinh doanh cUa ngudi vay da c6 nhi€u bi€n chuyén tich cuc dang khich 1&. Va hién tai thi
chac chan 1a ngudi vay sé thanh todn mot khodn tién 1a 88.500 (thu hoi ng) trong vong hai
tudn sap tdi.

Yéu cdu 2:

Hay gidp 6ng Anh lugng héa tdc dOng cla sO tién 88.500 ng thu hoi dugc dén 10i nhudn
sau thu€ clla RSJB. Gia thiét 1a tat ca nhitng di€u kién khac néu trén déu khong thay ddi.
Hay st dung bang dinh kém dé€ dua ra cau trd 16i cUa minh.

© Dickerson Knight Group, Inc. 2003
trang 44 / 97



Bai tap tinh huéng: Ngan hang c6 phan néng thén

Ngan hang c6 phan néng thén (RSJB)

Bang can doi tai khodn
Danh muc cho vay:
TrU Dy phong rUi ro tin dung:

Danh muc cho vay thuan:

Bao cao thu nhap

Thu tU lai

Chi trd lai

Thu nhap rong tlr 13i

Hoa h6ng va phi

Tong thu nhap

Chi phi hoat dOng

Trich Dy phong rdi ro tin dung
Lgi nhuan hoat déng rong

Lgi nhudn trudc thué

Thué

Lgi nhudn sau thué

Chui thich bao cao tai chinh
Thay d6i vé du trif ng cho vay bi mat
SO du quy du tr{f tai thdi diémr 1/1:
Gidm trr

X04 ng:

Trur sO tién thu hoi ng:
SO tién x6a ng thuan
Tang thém

Trich Dy phong rdi ro tin dung:
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MOt vai sO liéu tai chinh

Lich st
12/31/X0
400,000

20,000
380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800

1,632
3,168

Lich st
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

Ban dau
12/31/X1
560,000

28,000
532,000

Ban dau
12/31/X1
70,000
37,800
32,200
11,200
43,400
35,000
(23,000)
(14,600)
(14,600
(4,964)
(9,636)

Ban dau

12/31/X1
20,000

49,000

34,000
(15,000)

23,000
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Ngan hang c¢6 phan nong thong — Bai tap tinh huéng

Bang tra 10i (Kich ban I)

Tang du tr(f ng cho vay bi mat tir 5% 1én 8,75% t6ng danh muc cho vay do di€u kién kinh t€ suy

thoai

Bang can doi tai khodn
Danh muc cho vay:
TrU Dy phong rUi ro tin dung:

Danh muc cho vay thuan:

Bao cao thu nhap

Thu tU 1ai

Chi trd 1ai

Thu nhap rong tr 13i

Hoa hdng va phi

T6ng thu nhap

Chi phi hoat d6ng

Trich Dy phong rdi ro tin dung
L0gi nhuan hoat ddng rong
Lgi nhudn trudc thué
Thué

Lgi nhudn sau thué

Chu thich bao cao tai chinh
Thay d6i vé du trf ng cho vay bi mat
SO du quy du trit tai thoi diém 1/1:
Gidm trlr

X04 ng:

Tru sO tién thu hoi ng:

SO tién x6a ng thuan

Tang thém

Trich Dy phong rdi ro tin dung:

S6 du quy du trit tai thoi di€m 31/12:
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Lich st
12/31/X0
400,000

20,000

380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich st
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

20,000

Theo tinh toan

12/31/X1

Theo tinh toan

12/31/X1

Theo tinh toan

12/31/X1
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Ngan hang c® phan néng théng — vi du thuc té€

Bang tra 10i (Kich ban II)

Thé hién s0 tién 88.500 thu hdi dugc tr khodn cho vay da dugc xéa trudc day

Bang can doi tai khodn
Danh muc cho vay:
Tru Dy phong rUi ro tin dung::

Danh muc cho vay thuén:

Bao cao thu nhap

Thu ttr 13i

Chi trd 1ai

Thu nhap rong tU 1ai

Hoa hdng va phi

TOng thu nhap

Chi phi hoat dng

Trich Dy phong rUi ro tin dung:
Lgi nhuan hoat dong rong
Lgi nhudn trudc thué
Thué

Loi nhudn sau thué

Chau thich bao cao tai chinh
Thay d6i vé dur trir ng cho vay bi méat
SO du quy du trit tai thoi dié€m 1/1:
Gidm trlr

Xo0a ngQ:

Trlr sO tién thu hoi ng:

SO tién x6a ng thuan

Tang thém
Trich Dy phong rUi ro tin dung:

SO du quy du trif tai thoi diém 31/12:

© Dickerson Knight Group, Inc. 2003

Lich st
12/31/X0
400,000

20,000

380,000

Lich st

12/31/X0

50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich st

12/31/X0

20,000

4,000
2,800
(1,200)

1,200

20,000

Theo tinh toan

12/31/X1

Theo tinh toan

12/31/X1

Theo tinh toan

12/31/X1
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Cac ty 1& danh gia
chat luong tai san co
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Cac ty 1€ danh gia chat luong tai sdn cé

NGO xau
----------------- = NQ qué han t6i thi€u 90 ngay + ng khong liiy k€ + T6ng du no
TOng du ng

SO tién x6a ng rong

= T6ng du ng xda trong ky, trlr sO ti€n thu hoi + DU ng cho vay binh quan

DU ng cho vay binh quan

Du phong rUi ro TD
= Du phong rUi ro TD + T6ng du ng cho vay

T6ng du ng cho vay
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Thuat nglr s dung trong
quan ly danh muc cho vay
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Danh muc (Portfolio\ port- fo-lé 0):

“Nhrng tai sdn thuOc s& h{ru clla mot t6 chltc hodc clla mOt ngudi va dugc quan 1y chung
nham dén cac muc tiéu dau tu' cu thé.”

Quan ly danh muc bao gdm nhing k¥ ning lanh dao can thiét d€ ap dung cac nguyén tac
bat budc nham c6 dugc mdt danh muc cho vay dem lai 1gi nhuén 6n dinh cho ngan hang.
Cac nguyén tac thi c6 th€ hoc dugc; nhung k¥ nang lanh dao can phai dugc thuc hién
trong cuOc sOng.

Cac phuong phap ti€p can ddi véi hoat ddng quan Iy danh muc

C6 hai phuong phép ti€p can co ban d€ quan ly danh muc cho vay thuong mai. MOt danh
muc cho vay c6 th€ dugc quan ly theo cach thlrc ngdu nhién hodc c6 k€ hoach.

Phuong phap qudn ly danh muc ngdu nhién

Trong phuong phap ti€p can nay, danh muc cho vay s& dugc tao ra hodc tap hgp mot cach
ngau nhién. Ngan hang chap nhan va phé duyet tUng khodn cho vay don 1€, va sau do
nhing khodn cho vay nay s& chiu tic dOHg cUa cac chu ky kinh té khong du’ bao trudc
dugc. Danh muc cho vay bi€n thanh mOt tap hgp cac glao dich (quyé€t dinh) dac biét v6i
mUec rUi ro c6 thé rat cao kém theo viéc dinh gia va co cau kém.

Phuong phap qudn Iy danh muc theo k& hoach
Theo phuong phap nay, danh muc cho vay hinh thanh do:

- Ngan hang tu xay dung mOt phuong thiic (hé théng) d€ tao ra mOt danh muc cho
vay thuong mai theo k€ hoach vGi nhiing két qua c6 th€ du béo dugc;

- Ngan hang ti€n hanh ki€m tra, da dang héa va han ché rUi ro tap trung tin dung; va
- Ngan hang st dung hé thOng thong tin di€u hanh nhu 1a mét céng cu thudng xuyén.

MOt s6 van dé cua phuong phap ti€p can ngdu nhién

Vé dai han van ludn c6 rli ro dang k&, cho dit phuong phép ti€p cdn ngdu nhién:
- Du0Ong nhu thanh cong hoan toan;
- Yéu cau it hon vé€ quan ly d€ thuc hién va dat dugc cac muc tiéu; va

— TA rarat On xét vé ngan han.

Vi phuong phap ti€p cdn ngau nhién
— Chi c6 th€ phét hién ra tinh trang tap trung tin dung sau khi di€u nay da xdy ra trén
thuc té;
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- Kinh t€ dia phuong hay kinh t€ khu vuc ting truOng manh cé thé che ddy cac van
dé clUa mOt danh muc dang phat tri€n;
Khi kinh t€ dia phuong hay khu vuc bi suy thodi thi thuc trang danh muc kém va cé
mUc rUi ro tap trung tin dung cao mdi dugc bOc 19; va
- Danh muc cho vay chinh 1a tdm guong phan chi€u thi truong rOng 16n hon, chl
khong phdi chi 1a m&t s6 vi tri thich hgp trén thi trudng noi ma t& chlc cho vay da
chac chan c6 nhitng thé manh nhat dinh (Thi truOng Muc tiéu).
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Khai niém su dung trong
quan ly danh muc cho vay
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Pa dang héa

Ly thuyé€t quan ly danh muc hién dai cho rang c6 th€ han ché, gidm bt rUi ro (hay mUc
dd bién dbng) clia danh muc dau tu thdng qua qué trinh da dang héa. Ly thuyét nay dua
trén gid dinh 1a chi c6 hai loai r0i ro co ban, d6 1a rUi ro hé thOng va rUi ro khéng mang tinh
hé thOng.

RUi ro mang tinh hé th6ng (hay rUi ro thi trudng) th€ hién mUtc dO bi€n dbng clia mot loai
chling khoan hay clUa mOt danh muc dau tu theo bi€n dOng chung cUa thi truOng. Yéu tO
rUi ro hé thOng do 1udng mUc d0 bién ddng tuong d6i clla mOt chitng khoan hay mOt danh
muc ddu tu so véi thi trudng néi chung. Do vy, muc tiéu clla cong tac phan tich 1a nham
x4c dinh xem mOt loai tai sdn, hay mOt danh muc, sé c6 tinh chat 6n dinh nhiéu hon, it hon
hay giOng nhu thi truGng. Cong cu sU dung d€ do ludng mUc dd bi€n ddng tucng doi cla
mOt loai tai sdn hay danh muc so v@i thi trudng dugc goi 1a “beta”. RUi ro khong mang tinh
hé thdng 14 rUi ro xdy ra “bi€n c6” dnh hudng dén modt cong ty don 1€, vi du nhu thay dbi
trong b0 may quan ly, dGi th( canh tranh md&i hodc cong nghé mdi hodc c6 hda hoan tai
mOt cO s san xudt clla cong ty.

Ly thuyét vé da dang héa ddm bdo rang nhiing rli ro khéng mang tinh hé thOng nhu vay
sé dugc han ché rat nhiéu bang cach phan tan rui ro dé trén mot s6 luong dd 16n cac tai
san khong rang budc vGi nhau. Ly thuyét nay ciing khang dinh 1a khong thé han ché dugc
rUi ro hé thGng néu chi thuc hién da dang héa. Nhu vay, thong qua viéc da dang héa, rli
ro (d0 bién dOng) cla toan bd danh muc dau tu sé it hon so va&i rui ro (d0 bi€n dOng) cla
tUng loai chUng khoan (khodn cho vay) nhG gidm b6t dudc rUi ro khong mang tinh hé
thong.

Viéc da dang héa doi héi phdi phan loai toan bd danh muc (cdc khodn cho vay) theo nhiing
tiéu chi khac nhau. Qua trinh nady buOc ngan hang phdi dua ra dugc mOt blc tranh toan canh
v€ danh muc dau tu va vé thi truOng, Qué trinh ndy ciing khuy€én khich viéc thdo ludn ky
cang. Sau khi da phan chia danh muc dau tu thanh nh{fng nhém thich hgp thi ngan hang sé
c6 thé€ danh gid mUc d6 da dang thuc su cla danh muc dau tu d6. Qua trinh nay ho trg cho
vi€c x4c dinh rUi ro hé théng trong danh muc dau tu.

Hé thong phan loai

Viéc phan loai bao gdm sap x€p tlng khodn cho vay don 1€ theo nhiing tidu chi xac dinh,
vi du nhu phan nganh kinh t€, khu vuc dia 1y, hay loai hinh sdn phdm cho vay (ngan han
hay dai han). Phan loai cic khodn cho vay dugc coi la diéu kién tién quyét d€ tri€n khai
mOt chuong trinh da dang héa. Mdc du rat nhi€u ngan hang s& dung mot hé théng sap x€p
theo nganh da chudn héa d€ phan loai cic khodn cho vay cla minh (theo nganh kinh t€),
nhung ciing can xac dinh xem néu chi phan loai dua trén cac tiéu chi nganh kinh t€ chuén
héa thi c6 day dU hay khong. Thong thuGng thi sé can phdi c6 thém mot sO di€u chinh
hodc phan doan ni{fa. Ngoai ra, trong qua trinh phan loai danh muc dau tu, ngudi quan ly
cling thuOng nhan thdy rang hé théng thong tin cUa ngan hang minh con chua day du va
can dugc nang cap.
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RUi ro tap trung tin dung

Tap trung tin dung trong mOt danh muc dau tu chinh 1a di€ém yéu cla ngudi cho vay.
Khong gi c6 th€ pha hdng moi nd luc va 1gi ich clla quan 1y rui ro tin dung mot cach nhanh
chéng hon viéc tap trung qua mUc vao mOt khodn tin dung don 1€, vao mOt nganh kinh té
hay mOt khu vuc dia ly. Du ngudi quan 1y c¢6 cd gang da dang héa danh muc cho vay cla
minh dén dau thi van c6 th€ xdy ra tinh trang tap trung tin dung do nhi€u quy dinh phéap 1y
da han ché pham vi hoat dOng cla tG chlc cho vay. Tuy nhién, truGc hét c6 ba linh vuc
chinh c6 thé€ va can phai quan 1y viéc da dang héa, dé6 la:

- Khu vuc dia ly
- Nganh kinh t€
- TuUng khach hang vay vOn don 1

Céc chu@n muc phé duyét

Khong gidng vGi cac hinh thlc cho vay khéc, hinh thlfc cho vay thuong mai khong thé dua
ra mOt sdn pham phi hgp v&i moi yéu cdu cla tat cd cac cong ty khac nhau. TS chic thuc
hién cho vay thuong mai phai thdm dinh rat nhi€u ngudi vay khac nhau, moi ngudi lai c6
nhiing dac di€m riéng khong giOng ai. K&t qud 1a viéc phé duyét cho vay thuong mai luén
1a mOt qua trinh tU nhién mang tinh ca nhan héa rat cao.

Mac dui vay, ban lanh dao ngan hang van phai c6 gang dam bao tinh khach quan trong toan
b0 qué trinh, nhat 1a néu nhu qua trinh phan tich va phé duyét lai doi hdi phdi c6 su hi€u
bi€t sau sac, kha ning nhan biét truc gidc hodc danh gid ch( quan. Mdc du trong qua trinh
ra quy€t dinh, ching ta khong thé va ciing khong nhat thi€t phdi loai b hoan toan nhiling
phan tich mang tinh chU quan va/hodc dinh tinh, nhung qua trinh nay van c6 th€ va can phai
tr@ nén khach quan hon, don gidn la bang cach dua thém mot sO lugng toi thi€u cac ty 1€
va kY thudt ma cac cong ty x€p hang tin nhiém van s dung hang ngay.

Ngoai ra, néu nhu hé thong x€p hang ruUi ro danh muc dugc xem xét dinh ky thong qua
viéc so sanh két qua x€p hang rli ro vdi céc tidu chi khac, vi du nhu cac chi sO tOng hgp va
ty 1é khong trd dugc ng, sau d6 st dung cac chi sO tng hop d€ xac dinh x€p hang rUi ro
ban dau cUa cong ty.
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Ngan hang Ti€n m&i — Bai tap vi du thuc tién

B6n thang trudc, ban dugc thué 1am TOng giam doc Ngan hang Tién mGi (NMB). NMB la
mOt ngan hang c¢§ phan néng thon, méi dugc thanh 1ap cach day 3 nidm. NMB ra doi va
dugc coi 1a gidi phap cho tinh hinh thi€u dich vu tai chinh va ngan hang danh cho cac doanh
nghiép vUa va nhd (SME) trén thi truOng. NMB ndi tiéng 1a mOt ngan hang dugc quan ly
tOt, dang no luc d€ “thuc sy khac biét”. Tuy nhién, vi nhi€u nguyén nhan khac nhau ma
hién nay NMB van con cach xa cac muc tiéu hoat ddng ban dau cla minh 14 cho vay doi
vGi doanh nghiép nhd va rat nho, tao cong in viéc 1am. Ban nhan thay néu nhu moi ngudi
dugc bi€t vé tinh hinh hoat dOng hién thai cUa ngan hang thi sé rat khong hay. HOi déng
qudn tri tréng doi kinh nghiém va cdc mOi quan hé trong nganh ngan hang cla ban sé gitp
xoay chuy€n tinh hinh.

Trong 8 tudn vUa qua, cdc muc tiéu cUa ban la:
— Gi6i thiéu ban than vdi vai tro TOng giam d0c mdGi clla NMB;
- Quang ba vé cam két clla NMB dbi vGi phét trién kinh t€ tai cOng dong; va

— M3 rOng h0i dong quan tri.

Sau khi tham du rat nhi€u su kién tai cOng dong, ban cdm thdy rang nhitng né luc cla
minh s€ nhanh chéng dugc dén dap. Trong budi tiéc Gidi thudng thuGng nién cla Phong
thuong mai Tinh t6 chlfc hém qua, ban dugc gidi thiéu vGi ngai Phii Ong. Phi Ong 1a mot
gidm d6c tai Ngan hang Tién to, chju trach nhiém v€ mang béo cdo va tuan thU quy dinh
cUa ngan hang nay Trong bita ti€c, ban c6 ndi chuyen vé viéc NMB dang cO gang mé
rong h01 dong quan tri cla ngan hang minh. Phi Ong 1ap tlc “v6” lay cau chuyén cUa ban
va noi rang ong ta dac biét quan tdm dén viéc dugc xem xét cho mOt vi tri trong hoi dong
quan tri. Phai khé khin 1dm ban mdi khong d€ 10 trang thai phan khich clla minh va binh
tinh néi véi Phi Ong rang ban sé bao cédo lai v4i 6ng Chu tich vé mong mubn cla Phui
Ong. Trong dau ban khéng c6 mot chiit nghi ngd nao rang mot vi giam doc clla mOt ngan
hang ndi ti€ng nhu Ngan hang Tién to s& 1a phan thudng quan trong danh cho ban.

Ban ciing bié€t rang hoi déng quan trj cla NMB vGi 8 thanh vién (trong d6 chi ¢ 4 nguoi
thudng xuyén tham dyu day du cac phlen hop hang quy) sé dugc hudng 1gi rat nhi€u néu
nhu c6 thém thanh vién cé quan hé mat thiét véi mot t0 chlfc tai chinh 16n nhu Ngan hang
Tién to. Nhiing thanh vién thuGng xuyén du hop hdi dong qudn tri ciing 1a nhiing nha lanh
dao trong cOng dOng, c6 nhi€u mbi quan hé chinh trj vdi cic mlc do quan trong khéc nhau.
Ban hy vong rang sy tham gia cUa Ngan hang Tién to vao NMB sé thu hit va/hodc lam
nhleu t0 chlc tai chinh khac quan tdim dén viéc gép vOn va cé thé dau tu vao NMB. Khi
cac t6 chUrc tai chinh c6 uy tin da tr@ nén quen thudc véi NMB, thi sé c6 thém nhi€u kha
nang nhan dugc ho trg kY thudt va tai chinh. Di€u nay sé cho phép NMB dat dugc, tham
chi 1a vugt, cic muc tiéu hoat ddng cla minh.
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Khi tan budi tiéc trao Gidi thUOng, Phti Ong dé nghi ban gli mOt sO thong tin vé NMB dén
van phong cUa 6ng ta. Ban néi rang ngay mai ban s& gUi cho Phii Ong ban g101 thiéu ngan
hang va bao cdo tai chinh cla NMB. Ong ta thuc su c6 an tugng vé viéc nay. Ong ta
noéi :*T6i van thudng nghe n6i NMB duoc quan 1y rat tot. Toi cho rang di€u nay hoan toan
diing su that.” (Chi nghe giong ban ciing bi€t rang 6ng ta dang ngay cang an tugng vé€ ban
va ngan hang cUa ban). Ti€p d6, Phi Ong dé nghi ban gUi thém cho 6ng ta ban hudng dan
chinh sach tin dung clla NMB. Tim ban dudng nhu ngling dap khi ban nghi dén cau tra 10i.

Ban hi€u rang t6t hon hét 1 nén trung thuc. Ban néi v4i Pha Ong la ban lanh dao NMB
hi€u rd tdm quan trong cla vi€c phai c6 van ban quy dinh vé cac chinh séch va quy trinh
cUa NMB; tuy nhién, vi nhi€u 1y do khac nhau ma c6 mét sd chinh sach khong chinh thlc ma
ngan hang dang thuc hién lai chua hé dugc 1ap thanh vin ban. Ban néi v4i Phii Ong :”T6i
hy vong 1a Ngan hang Tién to sé c6 th€ hd trg chiing toi xdy dung mOt mau s6 tay chinh
sach.”

Ngai Phii Ong khi d6 bén théng bdo cho ban biét rang cong viéc cla 6ng ta tap trung vao
linh vuc tuan thU phap luat, ch( khéng phai 1a tin dung hay quan 1y tin dung. Vi th€, ong ta
c6 1€ sé khong gitip dugc gi nhi€u cho ban. BE “gidi quyét” van dé nay, 6ng dé nghi ban
gUi thém mét ban dé cuong hudng dan chinh sich tin dung ma ban sé& dé trinh 1én hoi
dong quan tri NMB. Ong ta néi :“Tbi sé gli dé cuong cUa anh dén cho cd Trudng bO phan
tin dung xem. C6 ay 1a ngudi sé quyét dinh viéc Ngan hang Tién to dau tU vao cic ngan
hang ¢ phan néng thon. C6 dy sé c6 dU kha ning danh gid mUc dO thich hgp, va cd pham
vi, cUa ban dé cuong v4i viéc ngan hang tham gia vOn vao NMB.”

Nhiém vu:

Hay xay dung mOt ban dé cuong hudng dan chinh sach tin dung ma ban sé& phai glri dén
Ngan hang Tién to. Trong qud trinh soan thdo dé cuong, ban can luu ¥ dén th( tu nhing
n0i dung sé néi dén. POng thoi, ban ciing phai chudn bi c4c chi ti€t can thi€t d€ 1am rd
nhimg ndi dung nay. Pay la di€u duong nhién vi ban sé& phdi san sang bdo vé ban dé an
dé trinh 1én hdi dong quan tri.

Ngay th( hai

Budi sang: Nhitng dau hiéu canh bao sém doi véi viéc quan Iy cac khodn cho vay va
danh muc cho vay.

N&i dung phdn nay duoc thiét k& nham gidi thiéu cho hoc vién nhiing nguyén nhén chinh
gdy ra cdc khodn cho vay cé van dé, nhiing phuong phdp tiép c4n co bdn thudng dugc
stf dung dé€ tdi co cdu cdc khoan cho vay. Ngodi ra, hoc vién ciing sé duoc gidi thiéu vé
tdm quan trong cUa viéc phdt trién va nhén biét cdc ddu hiéu canh bdo sdm cho biét
chdt lugng mdt khoan cho vay hodc danh muc cdc khoan cho vay bi suy giam, can duoc
chii y quan ly. N§i dung phdn nay ciing trinh bay khdi niém vé hop dbéng vay von, ciing
nhu tdm quan trong cla hé thGng théng tin diéu hanh hiéu qua.

1
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2A. Cac khodn cho vay cé van dé
+ Nguyén nhan phat sinh c4c khodn cho vay c6 van dé
+ Ta&i cO cdu cic khodn cho vay c6 van dé
3
4B. Cac cong cu gidm sat khodn cho vay - HOp dong
+ Khéi niém vé hgp dong vay vOn
+ Nhimg y€u t6 chiu dnh hudng clla hgp dong
+ Vidu vé nhiing hop dong hiéu qua
5
6C. Céc cong cU gidm sat danh muc cho vay - Hé thOng thong tin di€u hanh (EIS)
+ Nhu cau théng tin cla ngudi quan ly
 SU dung EIS nham:
 Gidm sat cac khodn c6 kha ning ri ro, vi du nhu du ng cho vay, cac cam két va
thanh toan
+ Chat lugng danh muc cho vay (x€p hang rui ro, du phong céc khodn cho vay bi
tOn that, rli ro tap trung tin dung)
« Phu hop véi hgp dong (tinh hinh tai chinh, bdo dam va dai dién)
« Tai sdn ddm bdo (su tOn tai cla tai sdn ddm bdo va gia tri)

Budi chiéu: Ap dung quan ly danh muc v@i cac chinh sach va quy trinh tin dung hiéu
qua

N&i dung phén nay nham gidi thi€u vGi hoc vién vé tdm quan trong cla viéc xdy dung va
thuc hién cdc chinh sdch, quy trinh chung cUa tO chlrc lién quan dén nhiing van dé nhu
trdch nhiém cda cdn bo tin dUng, tiéu chudn cap tin dung, quy trinh xét duyet cho vay,
thdm quyén phdn quyét cho vay, tap trung danh muc cho vay, hé théng xép hang rui ro,
dinh gia khoan cho vay, luu trit h6 so tin dung va nhiing truOng hop ngoai 1&. Pén cudi
ngdy, hoc vién sé cting nhau xdy dung K& hoach hanh déng nham ting cudng nhimg ky
ndng chuyén mén, va ban ké hoach nay sé dugc gui vé co quan cta hoc vién.

7

8A. Ap dung qudn ly danh muc vGi cac chinh sach va quy trinh tin dung hiéu qua
+ Khéi niém vé chinh sach tin dung
« Chinh sach tin dung dugc xay dung va/hodc dugc cho phép nhu thé nao
+ fch 10i clia viéc xay dung cac chinh sach tin dung
« Chinh séach tin dung dugc truyén dat nhu th€ nao trong ndi b mot t6 chirc
* Cac chinh sach chiu tic dOng nhu th€ nao tUr nhitng thay dGi cla méi truOng hay thi

trudng?

* SG tay chinh sach tin dung
 Mau chinh sach tin dung

9

10 B. K€ hoach hanh d6ng nham ting cudng cac k¥ nang chuyén moén — Bai tap
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Cac khodn cho vay c6 van dé
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Nguyén nhan phat sinh cac khodn cho vay c6 van dé

C6 thé phan chia nhimg yéu t6 (nguyén nhan) dan dén viéc khodn cho vay tot bi€n thanh
no xau lam 3 nhém chinh:

— Nguyén nhan bén ngoai;
— Nguyén nhan bén trong; va

- Nguyén nhan tU phia ngudi cho vay.

Nguyén nhan bén ngoai

Nguyén nhan bén ngoai bao gdm nhiing y€u t6 ndm ngoai tdm ki€m soét cUa ban lanh dao
cong ty va nguodi cho vay, vi du nhu suy thodi kinh t€, 13i suat cao, xuat hién cong nghé
m@i hodc dobi thd canh tranh mdi, va cac trudng hop “thién dinh” bat kha khang khac.

Nguyén nhan bén trong:

Nguyén nhan bén trong bao gdm nhiing y€u t0 do ban lanh dao cong ty giy ra. Nhitng
nguyén nhan ndy thuGng xudt phét tir bat cap trong quan 1y, vi du nhu thi€u ki€m tra vé
hoat dOng va/hodc vé tai chinh, sdn pham suy gidm chat lugng, danh mat thi phan, va gian
1an.

Nguyén nhéan tU phia nguGi cho vay:

Nhém nay gbm nhiing y€u t6 do ngudi cho vay gay ra, thudng 1a xac dinh co cdu khodn
cho vay khong hop 1y, s6 tién cho vay khong dU hodc qua nhiéu, khong gidm sat dugc
khodn vay mOt cach ddy dU. Nguyén nhan tir phia ngudi cho vay ciing c6 th€ 1a phan tich
khong chinh x4c bao céo tai chinh, tai sdn bdo ddm khong dd, ho so gidy tO khong day du,
nguai cho vay thi€t kinh nghiém, va gian l1an.

Co cau lai ky han cac khodn cho vay c6 van dé

Cac cong cy va kY thuat s& dung d€ co cau lai ky han mot khodn cho vay c6 van dé ciing
tuong tu' nhu céng cu va ky thuat s& dung dé co cau mOt khodn cho vay.

Nhimg van dé can xem xét so'bd bao gom:
- Xéc dinh muc dich tai trg. Muc dich cUa khodn cho vay can dugc xac dinh rd rang;

- Xac dinh ngudn trd ng quan trong nhat. Can lam rd khodn cho vay s€ dugc hoan trd
nhu thé nao;

— Xaéc dinh nhiing rUi ro trong kinh doanh c6 th€ han ché kha ning trd ng cla nguoi
vay;
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— Thiét k€ ban hgp d6ng nham ddm bao kha ning trd ng cla cong ty thong qua quy
dinh han ché ban lanh dao dau tu vao tai san, vay ng, va rit ti€n mat khoi cong ty;

— Xac dinh thoOi gian trd ng, sO tién trd ng goc va ldi d€ ddm bdo rang ngudn ti€n
mat cong ty thu dugc sé du dé€ trd ng; va

- Xa&c dinh va gianh quyén doi v4i ngubn trd ng th( hai 13 tai sdn dam bdo (k€ ca
bdo lanh), néu can thiét

Khi da rd vé muc dich, nguon trd ng va rUi ro ti€m tang thi ban ciing sé& bi€t phdi s& dung
nh(ing cong cu va ky thudt phan tich ndo dé chUng minh khd ning trd ng cla cong ty.
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Han muc tin dung ngan han

Né€u muc dich cho vay la tai trg nhu cau ngan han hodc tam thdi (vi du nhu nhu cdu mang tinh thoi vu, mua nguyén li€u tho),
thi khodn cho vay s& phai dugc hoan tra khi ndo cic tai sdn dugc tai trg bang ngudn von vay dugc chuyén ddi thanh tién mat

Cong cuU s dung: Chu ky chuyén d6i tai sdn (Asset Conversion Cycle) d€ xac dinh ky han cho vay thich hgp va danh gia rdi ro

kinh doanh, phuong thirc gidm thi€u rui ro.

Céac khodn phai
thu
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Tién mat
\ Nguyén liéu
WIP
/ Thanh phdm
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Cho vay dai han

Né€u muc dich cho vay 1a tai trg tai sdn dai han hay nhu cau dai han/thudng xuyén (vi du nhu mua bat dOng san, nha xudng,
thié€t bi; hodc ting lau dai ngudn vOn luu dOng), thi khodn cho vay s€ phai dugc hoan trd khi ndo cac tai sdn dugc tai trQ tao ra
dong tién du dé trd no.

Cong cu s dung: Phan tich dong tién dua trén béo céo tai chinh du ki€n (béo cdo chu chuyén tién mat) d€ xac dinh kha ning
trd ng cUa cong ty; va phan tich ACC d€ déanh gia rui ro kinh doanh va nhitng phuong thic gidm thi€u rdi ro.

Ky han cho vay hién tai
Sé'tién cho vay : 3,500,000
Ky han (nam): 5

Lich trd ng: Thanh toan hang nam, sétién thanh toan dinh ky nhu nhau
L&i sudt: 10.0%

Nam 1 Nam2 Nam3 Nam4 Namb5 Nam Nam Nam 8 Nam 9 Nam

6 7 10
Tién géc (triéu déng) 3,500,000 2,800,000 2,100,000 1,400,000 700,000
Tra gé’c 700,000 700,000 700,000 700,000 700,000
Trad laj 350,000 315,000 245,000 175,000 105,000
Té’ng sétién phai tra 1,050,000 1,015,000 945,000 875,000 805,000

Luéng tién thuc té/dw kién 900,000 850,000 765,000 765,000 685,000
Thdng dw (thdm hut) (150,00 (165,00 (180,00 (110,00 (120,00
luéng tién 0) 0) 0) 0) 0)

Ty & sai sé -16.7% -19.4% -23.5% -14.4% -17.5%
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Kich ban tai cocau 1

Lai suat: 10.0%
Ky han (nam:) 6

Nam 1
Tién géc (triéu dong) 3,500,000
Tra géc 583,333
Tra lai 350,000
Téng sétién phai trad 933,333
Luéng tién thuc té/du kién 900,000
Thang dw (thdm hut) (33,333)

luéng tién

Sai sébién -3.7%
Kich ban tai cocau 2
LAi suat: 10.0%
Ky han (nam) : 7

Nam 1
Tién géc (triéu dong) 3,500,000
Tra géc 500,000
Tra |ai 350,000
Téng sétién phai tra 850,000
Luéng tién thuc té/du kién 900,000
Thang dw (tham hut) 50,000

luéng tién

© Dickerson Knight Group, Inc. 2003

2,916,667
583,333
320,833
904,167
850,000

(54,167)

-6.4%

3,000,000
500,000
325,000
825,000
850,000

25,000

2,333,333
583,333
262,500
845,833
765,000

(80,833)

-10.6%

Nam 3

2,500,000
500,000
275,000
775,000
765,000

(10,000)

1,750,000
583,333
204,167
787,500
765,000

(22,500)

-2.9%

2,000,000
500,000
225,000
725,000
765,000

40,000

1,166,667
583,333
145,833
729,167
685,000

(44,167)

-6.4%

Nam 5

1,500,000
500,000
175,000
675,000
685,000

10,000

Nam 6 Nam 7 Nam 8 Nam 9

583,333
583,333
87,500
670,833
850,000
179,16
7
21.1%
Nam 6 Nam 7 Nam 8 Nam
9
1,000,000 500,000
500,000 500,000
125,000 75,000
625,000 575,000
850,000 900,000
225,000 325,00
0

Nam

10
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Sai s@bién 5.6% 2.9% -1.3% 5.2% 1.5% 26.5% 36.1%
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Kich ban tai cocau 3

Lai suat: 10.5%
Ky han (nam) : 8

Tién géc (triéu déng)

Tra géc

Tra lai

Téng sétién phai tra
Luéng tién thuc té/dukién

Thang dw (tham hut)
luéng tién

Sai s@bién

© Dickerson Knight Group, Inc. 2003

3,500,00
0

437,500

367,500

805,000

900,000

95,000

10.6%

3,062,50
0

437,500

328,125

765,625

850,000

84,375

9.9%

2,625,00
0

437,500

284,375

721,875

765,000

43,125

5.6%

2,187,50
0

437,500

240,625

678,125

765,000

86,875

11.4%

1,750,00
0

437,500

196,875

634,375

685,000

50,625

7.4%

1,312,50
0

437,500

153,125

590,625

850,000

259,375

30.5%

875,000

437,500

109,375

546,875

900,000

353,1
25

39.2%

Nam 8 Nam 9

437,500

437,500

65,625

503,125

900,000

396,8
75

44.1%

Nam

10
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Kich ban tai cocau 4

Lai suat: 12.0%
Ky han (nam): 9

Tién géc (triéu déng)

Tra géc

Tra |ai

Téng sétién phai tra
Luéng tién thuc té/dur kién

Thang dw (tham hut)
luéng tién

Sai sdbién
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3,500,000

388,889

420,000

808,889

900,000

91,111

10.1%

3,111,111

388,889

330,556

719,444

850,000

130,556

15.4%

2,722,222

388,889

291,667

680,556

765,000

84,444

11.0%

2,333,333

388,889

252,778

641,667

765,000

123,333

16.1%

1,944,444

388,889

213,889

602,778

685,000

82,222

12.0%

1,555,556

388,889

175,000

563,889

850,000

286,111

33.7%

1,166,667

388,889

136,111

525,000

900,000

375,000

41.7%

Nam

8
777,778

388,889

97,222

486,111

900,000

413,8
89

46.0%

Nam

9
388,889

388,889

58,333

447,222

900,000

452,7
78

50.3%
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Kich ban tai cocaus

Lai sudt : 13.0%
Ky han (nam) : 10

Tién géc (triéu déng)

Tra géc

Tra |ai

Téng s6tién phai tra
Luéng tién thuc té/du kién

Thang dw (tham hut)
luéng tién

Sai s@bién
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3,500,000

350,000

455,000

805,000

900,000

95,000

10.6%

3,150,000

350,000

332,500

682,500

850,000

167,500

19.7%

2,800,000

350,000

297,500

647,500

765,000

117,500

15.4%

2,450,000

350,000

262,500

612,500

765,000

152,500

19.9%

2,100,000

350,000

227,500

577,500

685,000

107,500

15.7%

1,750,000

350,000

192,500

542,500

850,000

307,500

36.2%

1,400,000

350,000

157,500

507,500

900,000

392,500

43.6%

1,050,000

350,000

122,500

472,500

900,000

427,500

47.5%

Nam

9
700,000

350,000

87,500

437,500

900,000

462,5
00

51.4%

Nam

10
350,000

350,000

52,500

402,500

900,000

497,50
0

55.3%

trang 68 / 97



Cac cong cu giam sat khoan cho vay
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Hop dong

Hop dong la gi?

HQp dong la thda thuan hodc 10i h'a gilta hai hay nhi€u bén, dugc 1ap thanh van ban, ky
két va giao cho mOi bén, theo d6 cac bén cam két thuc hién hay s€ thuc hién mot cong viéc
cu thé, hodc quy dinh vé tinh xac thuc clla mdt sO su kién cu thé.

- Hgp dong cho phép ngudi cho vay dugc quyén ki€m sodt mot s6 nli dung (quan
trong) trong hoat ddng cla ngudi vay. Muc dich truGc hét cla hop dbng la nham
ddm bdo rang tinh hinh tai chinh cla ngudi vay dugc duy tri trong sult thoi han
cUa khodn cho vay, qua d6 bdo v& ngudi cho vay tranh dugc t6n that do rUi ro kinh
doanh va nhiing bi€én dOng bat 10i.

- Hop dbng c6 thé mang tinh chdt khang dinh (affirmative — cac bén cam két s& thuc
hién moét s6 nghia vu nhat dinh) hodc phU dinh (negative - cic bén cam két sé
khong thuc hién mot sO nghia vu nhat dinh).

Nhiing yéu t6 ma hop doéng tac ddng dén bao gom:
— Cong khai thong tin.
— Duy tri tinh hinh tai chinh, vi du nhu
- Duy tri gia tri rong;
- Duy tri chat lugng tai sdn c6 va kha niang thanh khodn cla tai san
co; va
- Duy tri kha néang trd ng va quan ly luu chuyén tién té

— Duy tri su' tOn tai cling nhu nhitng ddc di€m cla cong ty.
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Cac vi du vé hop dong hiéu qua
Cong khai thdéng tin

Cong khai théng tin 1a yéu té quyét dinh dé dua ra cac quyét dinh dung
th@m quyén.

Vi du vé mbt hgp dong dugc thi€t ké nham tac ddng dén viéc cong khai thong tin:
- Kip th®i cung cap céc thong tin tai chinh
Duy tri tinh hinh tai chinh

Duy tri gia tri rong (vén chd séhiiu)

C6 th€ thong qua gid tri rong cla mOt cong ty d€ danh gid hodc dinh lugng sifc manh tai
chinh, kha nang chOng d& céc rui ro trong kinh doanh cla céng ty d6. Vi du vé& mot hgp
dOng dugc thiét ké nham tac ddng dén viéc duy tri gid tri rong:

- Yéu cau vé gi4 tri rong t0i thi€u
Duy tri kh@ ndng thanh khodn va chat luong tai san co
Viéc duy tri gia tri tai sdn c¢6 va hi€u qud (trong trudng hop hoat ddng kinh doanh binh
thuGng va khi thanh 1y) s&€ anh hudng dén kha nang tra ng cla cong ty. Vi du vé mot hgp
dong dugc thi€t k€ nham tdc dOng dén vi€c duy tri chat lugng tai sdn c6 va khad ning
thanh khodn:

— Ty 1é& ngan han (Current Ratio) t0i thi€u
Duy tri kh@ ndng tré@ nova quan ly chu chuyén tién mat
Kha ning trd ng hay quan 1y chu chuyén tién mat clla mOt cong ty 1a yéu tO then chot
quyé€t dinh viéc khoan cho vay s& dugc thanh todn ding han. Vi du vé& hgp dong dugc
thi€t ké nham dnh hudng dén viéc trd ng:

— L0i nhuan trudc chi tra 1ai va thué (EBIT) O Chi phi trd 1ai

- Loi nhuan trudc chi trd 1ai, thué€ va khau hao (EBITDA) O (Chi trd 1i + va gOc)

Duy tri sU tOn tai ciing nhu nhiing dac di€m cla cong ty

Khi co cdu t6 chitc hodc dac di€m phap 1y cla cong ty thay d6i thi ciing c6 th€ anh hudng
tiéu cUc dén khd ning trd ng cla cong ty dé. Vi du vé hgp dong dugc thi€ét k€ nham anh
hudng dén viéc Duy tri sU tOn tai cling nhu nhitng dac diém cUa cong ty :

- Kéo dai (gia han) su ton tai cla cong ty.
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Cac cong cU giam sat khoan cho vay
Hé thOéng thong tin di@€u hanh (EIS)
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Nhu cau thong tin clla ngu'®i quan ly
Hé thOng thong tin di€u hanh (Executive Information System — EIS) 1a mGt hé thOng méy
tinh c6 chlc nang ho trg nhu cau thong tin va ra quyet dinh cua ban lanh dao diéu hanh cap
cao thong qua viéc cho phép truy cap dé dang dén cac ngubn thong tin ndi bd va bén ngoa1

can thi€t d€ phuc vu cho yéu cdu phai dap Ung duoc nhitng muc tiéu chién lugc cla td
chuc.

DPi€ém nhan cla EIS chinh 1a nhing hién thi dudi hinh thlfc d6 hoa va giao dién than thién
vGi ngudi st dung, cho phép thuc hién cac chltc ning béo cdo va kéo — tha (drill-down) rat
manh. Nhin chung, EIS 1a hé thOng ho trg ra quyét dinh trong pham vi toan doanh nghiép,
gitip lanh dao cap cao phan tich, so sdnh va néu bat xu thé bién dOng cla nhitng bi€n s6
quan trong, d€ tUr d6 ho c6 th€ gidm séat chat lugng hoat dOng va xac dinh nhitng co hoi
ciing nhu van dé can gidi quyét.

C6 thé€ st dung EIS d€ giam sat:
- Nguy cophéat sinh rdi ro, vi du nhu du no cho vay, cam két va thanh toan

- Chét luong danh muc (xép hang rdi ro, du trf ng cho vay bi mat, rdi ro tap
trung tin dung)

- Tuén thd hop dbng (tinh hinh tai chinh, bdo dam va dai dién)

- Tai san bdo dam (su'ton tai va gia trj)
Cho du EIS khéng chi don thuan 1a mOt hé thdng hach toan (ghi chép vao s sach cac khodn

cho vay, li liiy k€, xU Iy cac khodn thanh todn va gan két vGi sO cai), nhung van can c6
mOt hé théng hach toan ké toan day dU d€ c6 th€ phat trién EIS hiéu qua.

MOt EIS phai phit hgp véi cac yéu cau cla td chirc, k€ ca nhiing dac di€ém hét siic dac thu
nhu' quy md, thi trudng, loai hinh, vén héa va kha nang phuc hoi dif li€u. Mdc du qué trinh
nay rat mat thoi gian, nhung nguoi s dung culi ciing hay ngudi nhan (Ianh dao diéu hanh
cap cao) ciing van can tham gia truc tlep vao viéc Xay du‘ng EIS. Neu thuc hién theo cach

th(rc thu dOng, tlrc 1a chi ti€p nhan va st dung mOt sdn pham bay san, thi sé c6 thé giy ra
nhiéu van dé hon la dem lai 10i ich.

EIS can phai h0 trg ban lanh dao xac dinh xem da dat dugc cac muc tiéu cla danh muc cho
vay hay chua. Khi xay dung mOt EIS m&i hodc quyét dinh mua loai EIS nao, ching ta phai
luén luu ¥ dén tri€t 1y danh muc cho vay va muc dich st dung thong tin. Cac muc tiéu cUa
EIS phdi bao gom:

- Xac dinh liéu c6é mét cohdi hop ly nao hay khéng dé€danh muc cho vay dat
dén cac chudn muc cda té chic nhu khd nang sinh 101, chét luong tai san co
va/hoac cac muc tiéu khac ma ban lanh dao dua vao danh muc uu tién

- Xéac dinh xem danh muc cho vay c6 phdn anh day du khéng triét ly tin
dung mong muén, van héa va cac muc tiéu khac da duoc néu trong qua
trinh 1dp ké hoach danh muc;

- Tao cohdi dédiéu chinh kip thoi trong qué trinh thuc hién; va
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- Téc dong tich cuc dénthai dd, hanh vi cda can b cho vay.

Nhirng van dé thuong gdp trong hé thGng EIS cho vay thuong mai bao gom:
- Khéng chinh xéac, vi du nhu céac con s6 khéng gan két véi nhau
- Thiéu hé théng thudt nglf chung

- Thiéu m4u chuan. Sé'liéu xuét hién thanh tirng médu khac nhau, tai nhimg
thoi diém khac nhau

- Qua nhiéu dirliéu va qua it théng tin

- Khoéng c6 bd phdn co thdm quyén nao dé’kiém tra nhanh chong toan bd dir
liéu va cé hanh déng thich hop khi xay ra su'céd

- Viéc bao céo khong tac déng gi dén hanh vi

- Thiéu xem xét, danh gia mang tinh dinh ky vé EIS déloai bd nhiimg béo céo
khéng phu hop

Thiét két EIS 1a giai doan culi cung trong toan bd qua trinh 1ap k€ hoach danh muc cho
vay. Can phdi coi EIS nhu bai ki€m tra culi cung cla qué trinh 1ap k€& hoach. EIS sé
chuy&n héa nh{ing khai niém sau vao thuc té:

- Thj truong muc tiéu

- Kha nang sinh 10i

- Chét luong tai san co

— Phan tan (da dang héa) rdi ro

Nh{ng mau bao cio dudi day sé minh hoa lam thé nao ma EIS c6 thé hd trg ban lanh dao
gidm sat va quan ly danh muc cho vay. Nhiing vi du nay khong phdi 1a 4p dung chung cho
moi trudng hop. Cac mau doi hdi phai chinh stta dua trén nhiing yéu cau cu thé cla tlng
t0 chlfc cho vay.

© Dickerson Knight Group, Inc. 2003
trang 74/ 97



Cac mau bao cao EIS
Mau bao cao rui ro, theo nganh
Ky béo céo (thang hodc nam)
Thuong mai
Nong -lam nghiép
San xuat va ché bién
Xay dung
Kho bai, van tai va thong tin
Khach san va nha hang
Cac dich vu tai chinh
Khéac
Téng cho vay

Mau bao céo rui ro, theo ting chtl thé kinh doanh

Ky béo céo (thang hodc nam)
Doanh nghiép nha nudc
Céng ty c6 phan va TNHH
Lién doanh

100% vén nudc ngoai

Ca nhan, néng dan va cac doi

tuong khac
Téng cho vay
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Mot
483,179
218,581
958,688
575,213
506,187
510,022

95,869
487,013
3,834,751

Mot
1,645,108
1,342,163
575,213
153,390
118,877

3,834,751

%
12.6%
5.7%
25.0%
15.0%
13.2%
13.3%
2.5%
12.7%
100.0%

%
42.9%
35.0%
15.0%

4.0%
3.1%

100.0%

Hai
655,282
302,044

1,269,609
829,342
660,402
675,760
102,388
624,566

5,119,393

Hai

2,022,160
1,853,220
778,148
209,895
255,970

5,119,393

%
12.8%
5.9%
24.8%
16.2%
12.9%
13.2%
2.0%
12.2%
100.0%

%
39.5%
36.2%
15.2%

4.1%
5.0%

100.0%

Ba
931,033
425,196

1,913,383
1,253,596
960,357
1,114,307
109,965
623,132
7,330,970

Ba
2,837,085
2,719,790
1,150,962
278,577
344,556

7,330,970

%
12.7%
5.8%
26.1%
17.1%
13.1%
15.2%
1.5%
8.5%
100.0%

%
38.7%
37.1%
15.7%

3.8%
4.7%

100.0%

trang 75/ 97



Mau bao cao rdi ro, theo loai tién té

Ky béo céo (thang hodc nam) Mot % Hai % Ba

Cho vay b‘éng VND 3,094,644 80.7% 4,151,827 81.1% 6,055,381

Cho vay bang ngoai té 740,107  19.3% 967,565 18.9% 1,275,589

T6ng cho vay 3,834,751 100.0% 5,119,393 100.0% 7,330,970
Mau bao cao rai ro theo ky han cho vay (ngan han — trung han — dai han)

Ky bédo céo (thang hodc nam) Mot % Hai % Ba

Cho vay ngan han (duéi 12 1,618,265  42.2% 2,339,562 45.7% 3,342,922
thang)

Cho vay trung han (1 dén 3 1,664,282 43.4% 2,083,593 40.7% 2,595,163
nam)

Cho vay dai han (trén 3 nam) 552,204 14.4% 696,237 13.6% 1,392,884
T6ng cho vay 3,834,751 100.0% 5,119,393 100.0% 7,330,970
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%
82.6%
17.4%

100.0%

%
45.6%

35.4%

19.0%
100.0%
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Mau bao cao rui ro theo ky han cho vay va trang thai bao ddm (cé bao ddm — khong cé bao dam)

Ky béo céo (thang hodc nam)

Cho vay ngan han (duéi 12
thang)

- ¢c6 bdo dam

- khoéng c6 bao dam
Téng cho vay ngan han
Cho vay trung han (1 dén 3

nam)

- c6 bao dam

- khong c6 bao dam
Téng cho vay trung han
Cho vay dai han (trén 3 nam)

- ¢6 bdo dam

- khoéng c6 bao dam
Téng cho vay dai han
Téng cho vay
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n

Mét

890,046
728,219
1,618,265

1,098,426
565,856
1,664,282

541,160

11,044

552,204
3,834,751

%

55.0%
45.0%
100.0%

66.0%
34.0%
100.0%

98.0%
2.0%
100.0%
100.0%

Hai

1,268,043
1,071,520
2,339,562

1,416,843
666,750
2,083,593

682,313
13,925
696,237
5,119,393

%

54.2%
45.8%
100.0%

68.0%
32.0%
100.0%

98.0%
2.0%
100.0%
100.0%

Ba

1,875,379
1,467,543
3,342,922

1,842,566
752,597
2,595,163

1,329,750

20,250
1,350,000
7,330,970

%

56.1%
43.9%
100.0%

71.0%
29.0%
100.0%

98.5%
1.5%
100.0%
100.0%
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Mau bao cao rai ro theo théi gian d€n han cac khodn cho vay - cac khodn cho vay trong han

Ky béo céo (thang hodc nam) Mot %

Trong vong mOt thang 68,473 1.8%

T mét thang dén ba thang 79,886 2.1%

Tu ba thang dén sau thang 718,970 18.9%

T sau thang dén muédi hai 772,227 20.3%
thang

1,004,275 26.4%
TU ba ndm d€n ndm ndm 711,362 18.7%
Trén nam nam 448,881 11.8%
Téng cho vay 3,804,073  100.0%

T mét nam dén ba nam

Mau bao cao rai ro theo chat luong — No qua han

Ky bao céo (thang hodac nam) Mot %
Qué han 30 — 59 ngay 14,879  48.5%
Qua han 60 —90 ngay 3,681  12.0%
Qua han 91 —180 ngay 3,988  13.0%
Qua han 182 ngay —1 nam 3,712 12.1%
Qua han trén 1 nam 4,418 14.4%
Téng cho vay 30,678  100.0%
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Hai
96,199
101,262
967,048
1,068,310

1,280,959
906,291
643,011

5,063,079

Hai
26,693
6,814
7,433
6,870
8,503
56,313

%
1.9%
2.0%

19.1%
21.1%

25.3%
17.9%
12.7%
100.0%

%
47.4%
12.1%
13.2%
12.2%
15.1%

100.0%

Ba
151,333
172,952

1,390,824
1,607,015

1,794,380
1,268,316

821,523
7,206,344

Ba
59,322
15,329
16,700
15,329
17,946

124,626

%
2.1%
2.4%

19.3%
22.3%

24.9%
17.6%
11.4%
100.0%

%
47.6%
12.3%
13.4%
12.3%
14.4%

100.0%
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Mau bao cao rQi ro theo x€p hang rui ro

Ky béo céo (thang hodc nam)
No du tiéu chudn

No can chu y

No dudi tiéu chudn

No nghi ngo

No c6 kha nang mat vén
Téng cho vay
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Mét
3,771,094
52,153
1,534
1,534
8,436
3,834,751

%
98.34%
1.36%
0.04%
0.04%
0.22%
100.00%

Hai %
5,006,766 97.80%
69,624 1.36%
2,048 0.04%
2,560 0.05%
38,395 0.75%

5,119,393 100.00%

Ba %
7,177,020 97.90%
99,701 1.36%
2,932 0.04%
3,665 0.05%
47,651 0.65%

7,330,970 100.00%
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Ap dung quan ly danh muc
v@i cac chinh sach va
quy trinh tin dung hiéu qua
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Chinh sach tin dung la gi?

La chinh sach do HOi dong quan tri ban hanh, dugc thiét k€ nham hudng dan va/hodc
ki€m tra dinh hudng va hoat dOng cUa td chlfc cho vay.

Chinh sach tin dung dugc hinh thanh va/hoac phé duyét nhu thé nao

Cac chinh sach tin dung do cac nhan vién cUa t6 chic cho vay soan thdo theo chi dao cla
hOi dbng tin dung. Chinh sach tin dung thé€ hién quan di€m chung cUa lanh dao di€u hanh
phu trach tin dung, nhan vién tin dung, giam dOc va cac thanh vién cla h0i dong tin dung,
va cUa hbi déng quan tri. Van ban hudng dan hodc s6 tay chinh sach tin dung phai dugc
héi dong qudn tri thong qua, bdi vi ddy duoc coi 1a tuyén bd chinh thltc vé chinh sach cla
hOi dOong qudn tri, va moi nhan vién trong t0 chltc déu phai thuc hién.

ich 10i cUa chinh sach tin dung

Chinh s4ch tin dung tao ra mOt cd ché dam bao tinh théng nhat trong toan bd td chitc. Can
b0 tin dung c6 th€ va can phdi tuan thU cac chinh sach va quy trinh, thU tuc. Néu c6 cau hdi
lién quan dén moOt giao dich nao d6 thi can bd tin dung c6 th€ tham khdo van ban hudng
dan chinh sach d€ dugc giai dap.

Chinh sach tin dung dugc tuyén truyén, phé bi€n trong ndi bd t6 churc
nhu thé nao

TG chic cho vay can xay dung s6 tay chinh sach tin dung (bang vin ban), trong d6 néu rd
dinh nghia va tdm nhin cla t6 chlc cho vay vé thuc hanh cho vay t6t. MOi nhan vién tham
gia thuc hién chlc ning cho vay, du 1a truc ti€p hay gian ti€p, déu can cé6 mOt cudn sO tay
huéng dan; ndm ré ndi dung cudn sO tay va phai tudn thl cac chinh sach nay.

Thay dOi trong méi trudng hoac thuong trudng tic dong thé nao dén
chinh sach tin dung?

Tat cd cac van ban hudng dan déu khong thé bao quat, d€ cap d€én moi van dé hay luOng
trudc dugc moi tinh hubng bat thudng, vi vay khong nén coi cudn s6 tay 1a vat thay thé
cho nhiing suy xét can trong. Néu nhu cé nhiing huéng dan khoéng phu hop véi di€u kién
xung quanh thi can dua ra thdo ludn trong ndi bd t0 chlc cho vay. Trudng hgp phdi chdp
nhan ngoai 1€ thi trong s6 tay hudng dan ciing nén quy dinh trinh tu, thU tuc chdp thudn
ngoai 1& d6. N&u can diéu chinh s6 tay hay vin ban hudng dan thi ciing phdi ti€n hanh
ngay.
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SO tay chinh sach tin dung
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MOt trong nhiing thach thlc d6i v4i hdi dong quan tri 1a phdi k€t hgp dugc tam nhin cla
t0 chlrc v4i vin hoa cong ty. HOi ddng qudn tri c6 thé thuc hién dugce nhiém vu khé khin
nay théng qua viéc xay dung va truyén ba cac chinh sach hiéu qua cla t6 chlc. NOi dung
phan nay trinh bay mot sO vi du vé nhiing chinh sach ma t6 chlrc da s(r dung d€ tao dung
van hoéa cong ty. Ciing can luu v 1a khong c6 mot hé thdng cac chinh sach duy nhat nao c6
thé dap Ung dugc yéu cau cla moi t6 chirc. Nhing t6 chlrc c6 quy mo 16n hon, cung cép
san pham, dich vu trén ving lanh thé rdng 10n, thi sé can c6 nhimg chinh sach (phic tap)
hon d€ gidi quyét rat nhi€u tinh huéng khac nhau ndy sinh trong qué trinh hoat déng kinh
doanh cUa minh.

Nhing ndi dung dé cép tai phan nay la nham minh hoa cho quy trinh xay dung cac chinh
sach hudng dén duy tri hodc ting cudng chat lugng hoat dOng cUa t6 chltc. Cac chinh sach
dugc nhac dén trong phan nay khong phai 1a da tron ven, va can dugc diéu chinh cho phu
hop vGi hoan cdnh dac thu cla ting t& chlic cho vay.

MOi t6 chirc lai cé cach thirc, phuong tién, hinh thic khac nhau d€ truyén tai nbi dung
chinh sach. Céc t6 chlc cho vay nhd thudng tuyén truyén chinh sach tin dung cUa minh
thong qua hé théng thu ndi bO; con cac t6 chitc cho vay 16n lai thudng tuyén truyén, pho
bi€n chinh sich tin dung truc tuy€n, thdng qua mang intranet cla cong ty. Du s( dung
phuong tién nao di nlfa thi khuoén khé, dinh dang van can rat linh hoat d€ c6 thé dé thay
d6i. Theo thdi gian, sé& c6 nhitng chinh sich tr& nén khong con phit hgp nita, dong thoi lai
can c6 thém chinh sach mdi. Trong boi canh d6, nhiing chinh sach van con ap dung dugc
thi sé ti€p tuc c6 hiéu luc.
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Nhiing ndi dung thudng duoc néu trong sé tay chinh sach tin dung

Muc tiéu cla tG chlc (tuyén bd vé tam nhin)
Thuc thi chinh sach tin dung

Trach nhiém cla cén b0 tin dung

Han ché vé dia ly

Céc chudn muc/chinh sach bdo dam chinh
Quy trinh phé duyét cho vay

HOi dong tin dung

Th&m quyén cho vay

Hé thong x€p hang rui ro

RUi ro tap trung tin dung

Hon hgp va ky han danh muc cho vay
Pinh gi4 khodn cho vay

Luu tr{t hO so tin dung

Quy trinh danh gia khodn vay (ki€m toan)
RUi ro méi trudng va trach nhiém

Céc truOng hgp ngoai 1€ cUa chinh sach

NN N N N N T N e N N N N N N N N

Céac mau chudn
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Mau chinh sach tin dung
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Mau cac tuyén bé trong chinh sach tin dung
Tuyén bé vé tam nhin

Tuyén b& mang tinh chat tri€t hoc ndy nham th€ hién tuong lai mong mudn cla mot to
chlrc. NOi dung tuyén bd néu rd t6 chlic mong mudn c6 dugc mot hinh anh va tdc ddng nhu
thé ndo trén thi trudng. Tuyén bO vé tam nhin chinh 13 k€t qud cla qua trinh 1ap ké hoach
chién lugc.

Tuyén bd vé st ménh

Chting t6i s€ 1a nha cung cap sO mot [xé4c dinh cic sdn phdm va dich vy sé cung Ung] va la
nguon Iua chon dau tién trén moOt sO thi truOng [xac dinh khu vuc dia Iy muc tidu] doi véi
phan 16n cac khach hang thuong mai [xé4c dinh cO sG khach hang muc tiéu]. Chiing toi sé&
danh gia m(c d6 thanh cong clia minh bang hinh thitc dinh ky khdo sat thi truOng.

Cac muc tiéu cu thé

Chiing t6i xac dinh cAc muc tiéu hoat ddng cUa minh trong nhitng pham vi nhat dinh, béi vi
ching t6i hi€u rang cac danh muc dau tu thuodng mai luén chiu téc dbng cla rdi ro tap
trung va rui ro kinh t€. Tinh chat On dinh cUa 10i nhudn thu dugc c6 ¥ nghia quan trong hon
nhiéu so v&i phat tri€n nhanh Y thirc dugc 1a trén thuc t€, tinh trang thi trerng bién d0ng
lién tuc da tan pha nhiéu t6 chlc cho vay thuong mai, nén chiing toi sé cO gang dat dugc
mUc d6 sinh 1Gi On dinh, chi dao dOng trong khodng [X-Y% ROA va X-Y% ROE]. Chiing
t6i s& khong thé dat dugc cadc muc tiéu hoat dOng cla minh néu nhu chat luong tin dung
khong dugc ki€m soat trong pham vi dung sai hét sttc hep. Do dé, viéc dat dugc muc tiéu
tin dung s& 1a mOt phan quan trong trong qua trinh danh gia chat lugng hoat dOng cla ting
nguoi. Cac muc tiéu tin dung cUa chiing tdi nhu sau:

= Duy tri danh sach céc khodn n@ can chi y trong khodng [X-Y] phan trdm cUa tGng
du ng.

= DU nQ qua han khong vugt qua [X%] doOi véi thoi gian qua han tUr 30-89 ngay;
chting t6i sé khong d€ phat sinh ng qua han tUr 90 ngay trd lén.

= Ty 1é cic khodn cho vay khéng hoat ddng (non-performing loans — NPL) s& khong
vUGQt qua [X] % t6ng du ng.

= SO tién x6a nQ rong s€ nam trong khodng [X-Y] % tOng du ng.

Tap trung tin dung

Ty 1€ sinh 10i hop 1y va 6n dinh sé& 1a muc tiéu hang du cla danh muc dau tu thuong mai,
va chiing t6i chi c6 thé dat dugc muc tiéu nady n€u nhu khong d€ xdy ra tinh trang tap trung
tin dung qua mUc. Do vay, ching t6i sé gidi han rUi ro tin dung d6i véi [tUng c4 nhan,
nganh kinh t€ va ving dia ly] theo nh{tng mUc d6 tap trung nhu sau:
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Xép hang rliro A [sO tién bang dong Viét Nam] hodc [% T6ng du ng]
Xép hang rliro B [s6 tién bang dong Viét Nam] hodc [% T6ng du no]
Xép hang rliiro C [s6 tién bang ddng Viét Nam] hodc [% T6ng du ng]
Xép hang rliro D [sO tién bang dong Viét Nam] hodc [% Téng du ng]

Nganh kinh t€ A [s0 tién bang dong Viét Nam] hodc [% TOng du ng]
Nganh kinh t€ B [s0 tién bang dong Viét Nam] hodc [% Tong du no]
Nganh kinh t€ C [s6 tién bang dong Viét Nam] hodc [% T6ng du ng]

Cac khodn cho vay hop 1€, khong hop 1€ va bi cam
NOi dung phan nay trinh bay quan di€m cUa t6 chlc cho vay vé cdc khodn cho vay hop 1€,
khong hop 1€ va khéng dugc phép. Mac du chinh séch va céc ché d uu tién c\L’Ja mOt td
chlc c6 th€ thay ddi do nhitng nguyén nhan nhu nhu cdu vay vOn, lai suat, diéu kién thi
trudng, canh tranh..., nhung quan di€m hién tai cla t6 chlic can dugc néu rdt rd rang. Vi
thé, can chii y cap nhat ndi dung phan nay mot cach kip thoi. Sau day 1a mot s6 céch dinh
nghia vé céc khodn cho vay hop 1€, khong hgp 1€ va khéng dugc phép:
Khodn cho vay hop 1€ c6 th€ duoc dinh nghia la:
- Céc khodn cho vay phit hgp vGi chinh sach cUa t& chic vé cho vay hop 1€.
— Céc khodn cho vay vOn luu dOng ngdn han, c6 bdo ddm day du d€ dap Ung nhu
cau cUa cac doanh nghiép da dugc thanh 1ap [& khu vuc thi truOng muc tiéu].
- Cac khodn cho vay c6 ngudn trd ng th( nhat c6 chat lugng t0t, dugc bdo dam
bang:

0 ChUng khoan cé th€ ban dugc ngay, véi mUlc chénh 1éch (so vGi gia tri khodn
cho vay) dU d€ bu dap cho nhiing bi€n dbng cla thi trudng. Chiing t6i dinh
nghia “ching khoan c6 th€ ban dugc ngay” la nhiing loai ching khoéan c6 thi
trudng chinh thlc trong cd nuGc va c6 qua trinh hoat ddng On dinh tU trudc dén
nay.

0 Cac thiét bi c6 thi truOng d€ ban lai (thi truOng d6 da qua s dung).

0 VOn tham gia vao bat dOng san.

Khodn cho vay khéng hop 1€ c6 th€ dugc dinh nghia la:
- Céc khodn cho vay dugc ddm bdo bang d6 dung gia dinh, d6 nif trang hay tac phdm
nghé thuat.
— Céc khoan cho vay dugc dadm bdo bang c6 phi€u khéng ban dugc ngay trén thi
truOng.
Céac khoan cho vay bj cdm hodc khdong duoc phép bao gém:

— Cac khodn cho vay doi vGi nhitng muc dich bat hgp phép.
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- Cac khodn cho vay doi vGi nhiing khach hang dang nghi ng0 vé 1ong trung thuc.

— Cac khodn cho vay cé bdo ddm bang tai san tin thic cho ngudi khong c6 ning luc
hodc ngu0i vi thanh nién.

Cac loai hinh cho vay
Phan nay dua ra khéi niém vé cac loai hinh cho vay khéc nhau ma t6 chlrc cung cép. C6 thé
dan mot sO dinh nghia chung nhu sau:

- Thuong mai va cong nghiép: cac khodn cho vay doi v&i cac doanh nghié€p 1a doanh
nghi€p tu nhén, lién danh va cong ty, danh cho cdc muc tiéu thuong mai, cong
nghiép hodc chuyén mén nghé nghiép.

— Tiéu dung: cc khodn cho vay nham thuc hién cic muc tiéu cla hd gia dinh va ca
nhan khac (khéng phdi doanh nghiép).

— Nong nghiép: cho vay d0i vGi nong dan d€ tai trg cho sdn xudt nong nghiép. Trong
nhém nay con cé tat cd cac loai cho vay khac doi v4i nong dan ma né€u phan loai
thanh cho vay “tiéu dung” hay cho vay “bat d0ng sdn” thi khong thuc sy phit hgp.

Bat dOng san

Nha o
Cac khodn cho vay nham tai tr@ cho loai hinh nha & danh cho t&r m6t dén bon gia dinh.
Xay dung va phat trién

Cho vay d€ mua, phét tri€én va xay dung va dugc bdo ddm bang chinh bat dOng
san do.

Cho vay thuong mai ngan han

Phan danh riéng d€ néi vé cac diéu kién cho vay thuong mai ngan han cé thé bao gbm
nh{ing noi dung sau:

— Cho vay ngan han — c¢6 bdo ddm hodc khoéng bado dam.

— Cho vay ngan han c6 ky han tUr 1 nam trd xu0ng, va dugc hoan trd tir két qud hoat
dong kinh doanh binh thuOng.

— Cho vay ngan han doi hdi khodng thdi gian tat toan hang nam la [30 hodc 45] ngay
lién tuc.

Cho vay thuong mai dai han

Phan néi vé cac di€u kién cho vay thuong mai dai han c6 th€ bao gbm nhlng ndi dung
sau:

- Phai xac dinh 16 lich trd no c6 thé thuc hién dugc trén thuc té.
- Chi cho vay dai han c6 bao ddm (n€u khong c6 bado ddm thi phai c6 ly do).
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- Ky han cla cac khodn cho vay dai han khéng vuot qua [X] nim (n€u vugt qua thi
phdi c6 1y do).
— Can xéc dinh rd su can thiét va tinh hgp ly v€ khia canh kinh t€ clla khodn cho vay.

- Ky han cla khodn cho vay khéng dugc dai hon muc dich kinh t€ clia khodn cho vay
d6, hoac dai hon thdi gian h{tu dung cUa tai sdn ddm bao cho khodn vay.

Quy trinh xét duyé@t cho vay
NOi dung phan nay néi v& quy trinh va/hodc co ché phé duyét tin dung cho ngudi vay.
Théng thudng, trong phan nay, t6 chlc s& xéc dinh quy trinh phé duyét tin dung, thdm
quyén cho vay va cd s@ xéc lap thdm quyén cho vay. Sau day la nhiing ndi dung c6 thé dua
vao phan nay:
- Phé duyét tin dung 1a viéc [can b0 tin dung hodc hdi dong tin dung] cho phép cap
tin dung cho khéch hang cin c( theo thdm quyén phan quyé&t cho vay cla [can bd
hodc hoi dong] do.

- Tham quyén phan quyét cho vay la su' Uy quyén phé duyét tin dung.

- HOi dong quan tri c6 quyén giao thdm quyén cho vay cho mOt sO can b0 tin dung
trong t& chlc va trao quyén hgp phap cho nhitng ca nhan cu th€ dugc chap thuan
thdm quyén cho vay cho ngudi khac. Khong mét can b0 tin dung nao dugc giao lai
thdm quyén cho vay cho ngudi khac, trlr khi dugc hdi ddng quan tri cho phép bang
van ban.

- [ChU tich/thu ky hoi dOng tin dung] chiu trach nhiém luu tr(t sG ghi chép vé thdm
quyén cho vay trong t6 chic, gli dén HOi ddng quan tri danh sach toan bd cac tham
quyén cho vay theo dinh ky [quy/bén nién].

— MOt can bd phu trach tai khodn ca nhan c6 th€ phé duyét thda thudn tin dung trong
gidi han tham quyén cho vay cla minh néu nhu thda thudn tin dung dé phu hop véi
nh{mg hudng dan vé chinh sach tin dung va khong phai dugc phé chudn riéng nhu
da néu trong hudng dan nay.

- C6 hai loai th&m quyén cho vay nhu sau:

(1) Théng thuGng

Tham quyén cho vay thdng thudng dugc ap dung doi v4i viéc phé duyét nhitng khodn cho
vay c6 rUi ro tin dung tryc ti€p hodc khéng 1én do6i véi t6 chlc, va dugc béo cdo chung
trong mOt nguoi vay.

(2) Can c6 phdn bién
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Tham quyén cho vay can c6 phan bién dugc ap dung khi phé duyét cac khodn cho vay can
c6 phdn bién.

Phé duyét tUng 1an (One-Up)

— Hinh thlc phé duyét tUng 1an ap dung doi véi nhiing truOng hop ddc biét, doi hdi
phai thdo ludn va tham van nhiéu hon trudc khi di dén quyét dinh. DOi v4i nhitng
khoan tin dung nay thi quy trinh phé duyét tin dung binh thuOng sé 1a khong du;
thay vao dé, ching phdi dugc xem xét theo quy trinh phé duyét tUng lan — mot quy
trinh c6 sy tham gia cUa 2 cdn b0 (mOt ngudi khdi dau, vira ngudi kia két thiic quy
trinh).

— Hinh thUc phé duyét tUng 1an doi hdi phdi c6 y ki€n chap thuan cla can b th( hai
[c6 cap bac it nhat 1a cao hon mdt cap so v&i ngudi can bd khéi dau quy trinh;
hodc c6 thdm quyén cho vay 16n hon mUc can thiét d€ phé duyét khodn tin dung
dang dé cap dén, trlr trudng hgp khodn cho vay d6 nam trong boi cadnh rat dac
biét]. C3 hai can b tham gia vao quy trinh phé duyét tUng 1an déu phdi c6 thdm
quyén cho vay théng thuOng can thi€t d€ chap thudn giao dich.

Nhing ndi dung dudi day 1a d€ minh hoa céc trudng hgp ddc biét c6 thé xdy ra, doi héi
phdi thuc hién theo hinh th(c phé duyét tUng lan:

- MOi tuong quan hién tai gita [tOi thi€u 20%] vGi x€p hang tin dung [nhém 4 hodc
xdu hon] va Téng du ng cho vay mot khach hang da ting vuot qua [$XXMM] ké tir
lan déanh gia dinh ky thudng nién 1an trudc.

— Cap tin dung doi vGi khach hang mdi.
— Cho vay d6i v0i cac cong ty mGi bat dau thanh 1ap.
— C4c truOng hop vugt qua gidi han tin dung dai han.

HEé thong x€p hang rui ro

Hé thOng x€p hang rli ro dugc thi€t k&€ nham dinh luong rdi ro clla mOt khodn tin dung
hodc cla viéc cho vay d6i véi ngudi di vay. Hé thOng x€p hang rUi ro mong mubn do
luGng dugc xac sudt ngudi vay trd dugc cd ng gbc va ng 1di nhu da thda thudn. Ngoai
vi€c xem xét cac bdo céo tai chinh, qué trinh nay con bao gOm cd viéc danh gid nhiing yéu
t0 nhu nén kinh t€, méi truGng, nganh kinh doanh, bdo ddm, bdo lanh (cong ty va ca nhan),
thoi han va loai hinh tai trg va gidy t0 c6 lién quan.

MOt vai hé théng x€p hang tin dung thuc hién do ludng, danh gia chat lugng tin dung néi
chung cla ngudi vay; mOt s6 hé thOng khac lai do IuOng chat lugng tin dung cla tUng
khodn cho vay. Cac hé thGng x&p hang rli ro kép, tlc 1a x€p hang tin dung dbi vdi cd
tl]‘ng nguoi vay lan tU‘ng khodn cho vay riéng 1é d6i v&i ngudi vay, dang ngdy cang tr& nén
phd b1en Nhing gidy tO can c6 thUOng bao gOm cac bao céo tai chinh m&i nhat, cac bang
tom tat thong tin tai chinh va két qud phan tich ty 1&; thdm dinh tai sdn bdo ddm; cap nhét
cUa ngudi bdo lanh....
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Xung dét quyén loi

NOi dung phan nay néi vé cac truOng hgp mau thuan quyén 10i c6 thé phét sinh trong qué
trinh hoat dOng kinh doanh binh thuGng cUa doanh nghiép.

Sau day la nh{mg n0i dung c6 th€ dua vao phan nay:

- Ban than t6 chltc phai c6 chinh sich nham tranh viéc cho vay néu nhu c6 nhing
y€u td khac c6 th€ dnh hudng dén phan quyét tin dung cUa chiing ta hodc kha ning
cUa chiing ta trong viéc ti€p tuc s& dung cac k¥ thudt thu hoi ng thong thuong sau
nay.

— Trong bat ky hoan cdnh nao, can b0 tin dung ciing khéng dugc phép cho vay doi vai
doanh nghi€p c6 lién quan, ho hang cUa ban than minh, hodc ban than clUa minh.
Néu nhitng ngudi ndy c6 don vay vOn thi can chuyén cho can b0 tin dung khac x{
ly. Chinh s4ch nay 4p dung doi vdi tat cd can bd trong tG chlc, tUr Chu tich va CEO,
dén nhitng nhan vién mdi.

— MOoi can b0, ngudi gilt vi tri 1anh dao déu khong th€ tham gia vé tai chinh vao
nhig du an do t& chlfc tai trg néu nhu trudc hét khong cong khai toan bd cho hbi
dong qudn tri vé tat cd ca chi tiét cla viéc tham gia d6. Bat ky can b6 nao bi mat
tham gia vao mOt giao dich cho vay ndi gian dem lai 10i ich vé mat tai chinh déu sé&
bi mién nhiém ngay lap tlrc.
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) Bai tap )
Lap Ké Hoach Hanh POng nham
tang cuong cac ky nang chuyén mon
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I: K& hoach hanh déng nham cang cé cac ky nang chuyén mén

Chuong trinh dao tao Quan ly Danh muc cho vay Trung han da trinh bay céc khéi niém, cong cu d€ ting cudng, clng cd kY ning quan ly

danh muc cUa ban.

Nhiém vu:

- Trong bang dudi diy, ban hiy ghi nim (5) cong cu da trinh bay trong chuong trinh dao tao ma ban tin rang sé gidip ban ting cudng kha
ning cla minh trong vi€c qudn 1y danh muc cho vay cUa t0 chlc minh. B6 phdi 1a nhiing c6ng cu ma ban du ki€n sé sU dung khi quay vé
1am viéc. Ngoai ra, ban hdy néu 15 s& lam thé nao d€ st dung cdc cong cu nay, tic dong hay 10i ich cla vi€c s&f dung chiing. Ban hay ghi
1ai cac thong tin vao cOt thich hgp trong bang K& hoach Hanh ddng nham CUng c6 KY nidng chuyén mon dudi day.

K& hoach Hanh déng nham Cung ¢ Ky ning chuyén mén

Ccong Ban c6 thé/sésirdung cong cu nhw thé nao Tac déng hodc loi ich du kién cda viéc st dung
cu cong cu
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II: K& hoach hanh déng nham cling cd cac ky nang chuyén mén ctia nhom

Muc dich cUa bai tap ndy 1a d€ cd Nhém thdng nhat vé KE& hoach hanh dOng Ky ning chuyén mén, 1am c0 s& cho moi thanh vién trong
Nh6m thuc hién.

Nhiém vu :

~TUng thanh vién Nhém sé trinh bay K& hoach hanh d6ng nham cling c6 Ky ning chuyén mén cla minh cho cd nhém nghe;

—Ca Nhom s€ xem xét tUng cong cuU ghi trong K€ hoach hanh ddng cla mOi thanh vién;

—C& Nhoém sé thOng nhat lya chon nam (5) cong cU ma tat cd cac thanh vién sé s dung trong vong 3 thang t&i sau khi két thiic khéa dao
tao;

—Nhém sé€ ghi lai ndm (5) cong cu da thOng nhat vao bang K& hoach hanh ddng nham clng c6 k¥ nang chuyén mén cla nhém dudi day.
Ngoai ra, nhém sé€ phai cung cap thong tin vé viéc nhiing cong cu nay c6 thé/sé dugc st dung nhu thé nao va tdc ddng hodc 1gi ich du
ki€n cla viéc sU dung nhling cong cu dé;

—Ca nhom sé c(f mOt thanh vién lam Ngudi phéat ngon d€ trinh bay K& hoach hanh dOng nham clng cO kY ning chuyén mén nhém cud
nhom minh

K& hoach Hanh déng nham CuUng c¢d K ning chuyén mon clla nhém

Cong cu |Ban c6 thélsé s&r dung cong cu nhuw thé | Tac déng hodc loi ich dukién cda viéc strdung cong
nao cu
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II1: K& hoach hanh déng nham cling cé cac ky nang chuyén mén cua lép —td chuc
Muc dich cUa bai tap ndy la gitip ca 16p thOng nhat vé K& hoach hanh ddng KY ning chuyén mon du ki€n sé dugc tlng thanh vién trong 18p

st dung va gidi thiéu dén t chlc, ngan hang clia minh.

Nhiém vu:

—TUng nhém sé trinh bay K& hoach hanh ddng nham clng cd KV ning chuyén mén nhém cla nhém minh cho ca 18p nghe;

—Ca 18p sé xem xét tUng cong cu ghi trong K& hoach hanh déng clia mOi nhém;

—C3 18p sé thOng nhat Iua chon ndm (5) cong cU ma tat cd cac thanh vién 16p sé€ sU dung trong vong 3 thang t&i sau khi két thiic khéa dao
tao va sé khuy€n nghi ngan hang minh st dung cac cong cu nay (trong bai tap nay, ban ciing c6 th€ can nhac viéc ki€n nghj thay d6i vé
quy trinh d€ ting cuOng viéc quan 1y danh muc cho vay, va qua d6 nang cao chat lugng cung Ung dich vu cho khéch hang 1a cac doanh

nghiép vUa va nhd - SME);

—Nam (5) cong cu ma 16p da thOng nhat sé dugc trinh 1én cac ngan hang, t6 chlc cla thanh vién 1&p nhu 1a khuyén nghi tép thé cla 16p.
Ngoai ra, 16p s€ phai cung cap théng tin vé viéc nhiing cong cu nay c6 thé dugc st dung nhu thé nao va 10i ich du kién cla viéc st dung

nhiing cong cu do.

K& hoach Hanh déng nham CUng cd KV ning chuyén mén clia té chitc

Cong cu | Ban cé thé/sé str dung cong cu nhw thé
nao

Tac déng hoac loi ich du kién cua viéc srdung cong
cu
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