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KHOA DAO TAO: Nghiép vu Tin dung

NOi dung:

I. Cac budc thuc hién trong hoat dOng cap tin
dung cho khach hang

I1. Quy trinh nghi€p vu cho vay khach hang ca
nhan

I11. Quy trinh nghiOp VO cho vay khéach hang




KHOA DAO TAO: Nghiép vu Tin dung

Muc tiéu sau dao tao:

» Hé thOng kién thUc vé cap tin dung cho khach
hang ca nhan va khach hang doanh nghi€p cho
CBTD

* CBTD hiéu 16 quy trinh cap tin dung cho

khach hang ca nhan va khach hang doanh




Buaal 1 : C c buGc thuc hién trong
hoat dOng cap tin dung cho khach
, hang
1. GidGi thiéu tObng quan vé khach hang ca nhan
va khach hang doanh nghiép MSE

2. HO so phéap 1y cla khach hang ca nhan va
khach hang doanh nghi€p MSE

3. Céac budc thuc hién trong hoat dOng cap tin




Buaal 2 : Quy trinh nghiép vu cho
vay khach hang ca nhan

1. Quy trinh cho vay phuc vu SXKD
2. Quy trinh cho vay tieu dung
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Buaal 3 : Quy trinh nghiép vu cho
vay dOi vOi khach hang doanh nghiép

MSE
1. Phan tich khach hang

- HO so khach hang
- Nang luc phép 1y, ning luc diéu hanh
- Tinh hinh hoat dong SXKD va quan hé

TCTD Q 6




Buaal 4: Quy trinh nghiép vu cho vay
doi vdi khach hang doanh nghiép
MSE

2. Banh gia ké hoach SXKD
- Du 4n SXKD: vay ngan han
- Du &n dau tu: vay trung, dai han
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Buael 1:
C c budc thuc hién trong hoat dOng
cap tin dung cho khach hang

1. Gibi thiéu tOng quan vé khach hang ca nhan
va khach hang doanh nghiép MSE
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Khach hang ¢, nh@n

» POi tugng KH c4 nhan bao gdbm
- Tu nhan c4 thé
- HO gia dinh
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Khach hang ¢ nh@én

Pac diém cho vay KH cé nhan

Gia tri hop déng vay nho, chi phi cho vay cao
Nhu cau vay phu thudc vao chu ky kinh té
L&i suat la yéu to it dugc quan tam hon

Chat lugng théng tin tai chinh thap

Nguon trd no cé thé bién dong




Khach hang ¢ nh@én

Loi ich cua viéc cho vay KH ca nhan
Poi véi NH

+ Md rong moi quan hé véi KH
+ Pa dang hoa san pham

+ Tao diéu kién phat trién dich vu NH ban
é




Khach hang ¢ nh@én

Loi ich cua viéc cho vay KH ca nhan

Poi véi KH

+ Pap Ung nhu cau kinh doanh, tiéu dung
+ Hudng cac tién ich trudc khi tich Iy du
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Khach hang ¢, nh@n
Nhom KH chién luoc
Nh{ng nguoi sdn xuat ti€u tht cong nghiép
Nghé nhan c6 truyén thong, ky thuat cao
Ca nhan SXKD, TMDV co uy tin

CBCNV, nguoi lao ddng c6 muc tu nhap tuong
doi cao va on dinh
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Khach hang ¢ nh@én

Nhom KH chién luoc

Nh{rng ngudi san xuat ti€u thu cong nghiép

Nghé nhan c6 truyén thong, ky thuat cao
Ca nhan SXKD, TMDV co uy tin

CBCNV, ngudi lao dbng c6 muc tu nhap tuong
doi cao va on dinh

i



Khach hang ¢ nh@én

Mua nha — dat

Mua 6 t6 — phuong tién
Du hoc

CBCNV

Thdo luan: Thuc trang cho vay doi véi KH ca
nhan cua NHCT A




Khach hang doanh nghiép
* Nhing kho khidn cUa Doanh nghi€p MSE
- TSBD khong dat yéu cau
- Uy tin va thuong hi€u khong thuc su' manh
- Kha nang lap du an — phuong an khong bai ban
- Khong thuOc dobi tuong khach hang VIP cla
NHTM dac biét la NHTM 16n

* Khoé khan cUa Ngén hang




Cac budc thuc hién trong qua trinh
cap tin dung cho khach hang

1. Trudc khi cho vay
2. Trong khi cho vay
3. Sau khi cho vay




Buzel 2 :
Quy trinh nghi€p vu cho vay
KH ca nhan

* Quy trinh cho vay phuc vu SXKD
* Quy trinh cho vay tiéu dung g8




2.1 Quy trinh cho vay phuc vu SXKD

1. Tiép nhan ho so

2. Tham dinh cac diéu kién vay vOn

3. Xac dinh sO tién, thoi gian, phuong thlc cho vay

4. Lap tO trinh thdm dinh

5. Tham dinh rUi ro, tai thdm dinh

6. Trinh duyét khoan vay, ky HDTD, HDBDTV va
dang ky GDBD

7. Gidingan




1. Tiép nhan ho so

 Tuy thudc KH da c6 quan hé tin dung hoac
KH m&i, CBTD c6 trach nhi€ém hudéng dan,
gidi thich, day du, ro rang cho KH vé diéu
kién tin dung va thU tuc ho so xin vay vOn
d€é KH b0 sung (KH cii) hodc lap h6 so (KH
m&i) tranh KH phai di lai nhi€u 1an, gay




2. Tham dinh céc diéu kién vay vOn

* Tham dinh Kh vay vOn
» Tham dinh Phuong d4n/ DU 4n vay vOn
* Tham din tai sdn bdo ddm
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3. Xac dinh sO tién, thoi han, phuong
thUc cho vay

* X4c dinh sO tién vay

- Nhu cau vay vOn

- Kha nang tra n0 cla KH c4 nhan

- Gi4 tri TSCD

- Quy dinh vé mUc cho vay d€ xac dinh sO tién
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3. Xac dinh sO tién, thoi han, phuong
thUc cho vay

* X4c dinh sO tién vay

» Thoi han vay vOn

- Nhu cau vay vOn

- Kha nang tra nQ

- ThOi gian s dung con 1ai cua TSBD
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3. Xac dinh sO tién, thoi han, phuong
thUc cho vay

* X4c dinh sO tién vay
» Thoi han vay vOn
* Phuong thUc cho vay

- Tuy thuOc vao nhu cau st dung tién vay cUa
KH, CBTD hudng dan KH sU dung hinh
thUrc thanh to4n thudn tién nhat




Quy trinh cho vay phuc vu SXKD

4. Lap tO trinh thdm dinh

- T trinh tham dinh: Panh gid mUc d6 dap Ung
cac diéu kién vay vOn va phai ghi cu thé y
kién dé xuat, Iy do dé xuat

Néu dong v phdi ghi ro: sO tién vay; phuong
thUc vay; thoi han cho vay; 1di suat vay; cach




4. Lap tO trinh tham dinh

TO trinh thadm dinh
Trinh hO sO cho vay tdi lanh dap phong KD

Lanh dao phong KD ki€ém tra lai ndi dung tham
dinh cla CBTD

Ngu’dl c6 tham quyen phée duyet cho vay can cU vao
noi dung tO trinh tham dinh, d6i chi€u quy ché cho
Vay cUa SHB dé quyet dlnh cho Vay




5. Trinh duyét khoan vay, ky HDTD,
HPBDTYV va dang ky giao dich bao dam

* Néu CBTD khong dong v cho vay, chi nhanh
SHB phal thong bao cho KH

* Néu cap c6 tham quyén quyet dinh phé
duyet cho vay, CBTD phai:

- Tién hanh 1ap HPTD, HPBDPTV hudng dan
KH ky HP

- Trinh ky cap c6 tham quyén




6. Gidi ngan

* CBTD:

- Tlep nhan ho so dé nghl g1a1 ngan (gidy
nhan no, chU‘ng tU/gidy chUing minh muc
dich sUr dung tién vay)

- POi chiéu ho so dé nghi gidi ngan voi diéu
k1en g1a1 ngan trong HBTD




*[.anh dao phong KD:

- Ki€ém tra lai ho sd do CBTD trinh

- Néu du diéu kién gidi ngan, ky vao giay
nhan ng va trinh ngudi c6 thdm quyén phé
duyét

* NgUoi c6 tham quyén (gidm dOc/ ngudi
dugc Uy quyén)

- Ki€m tra lai ho so do phong KD trinh
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7. Kiém tra, gidm sat khodn vay

* Viéc ki€ém tra, giam sat khodn vay dudc thuc
hién d6ng thoi v4i qua trinh gidi ngan, thu
ng, cO cau lai thoi han tra no

* MOt sO yéu cau can phdi xem xét va ki€m tra

.



-Kiém tra tai co s cla KH: TSBD tién vay va
tinh hinh s&* dung vOn vay thuc té

- Theo doi tinh hinh thi
cUa nguoi vay c6 anh
- Dinh ky danh gia 1ai
- Phan tich danh gia tin

truong va nganh sxkd

huéng dén von vay NH
TSBD

h hinh sxkd va tinh hinh

tai Chmh cUa KH dé€ c6 nhan xét, danh gid va dp
' 21D) €00 ey, EDILE DLCS Vel E|Lie]nl Y Eir)




8. Thu hoi no gbc, 1ai va x(Ur Iy nhling
phat sinh

* CBTD theo dbi tién d0 trd ng cla KH theo
lich trong HDTD

» Thong bdo va don déc KH trd ng dén han
» Néu KH khong trd ng ding han — CBTD bdo
cao bang van ban t6i phong KD, ban gidm




9. Thanh Iy HD; giai TSBDB; luu gilr
hO sO
» Khi KH trd hét ng gbc va 1di, CBTD phoi
hop v&i phong ban tai CN NHTM A d€ thuc

hién viéc gidi .... HO so, TSBD va thanh ly
HDDTD, HDBDTV

» Trinh tU, thU tuc gidi .... TUng phan hodc
toan bO dudc thuc hién theo quy ché cho vay




2.2 Quy ché cho vay tiéu dung

Muc dich

Cho vay dé€ thanh toan cac chi phi hop phap
phuc vu cho muc dich tiéu dung cUa ca nhan,
hO gia dinh nhu: mua cdn h6; sUa chra nha;
chi phi di du hoc; mua xe may; xe 6 t6; dO n0i
that dat tién; di du lich ch{ta bénh ... nham
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Quy ché cho vay tiéu dung

MOt sO sdn pham cho vay tiéu diing

* Cho vay mua cin hO chung cu, chuyén
nhugng quyén st dung dat d€ 1am nha... sUa
nha

* Cho vay du hoc
* Cho vay mua 0 to




Quy ché cho vay tiéu dung

Quy trinh cho vay tieu dung:

* Dudgc thuc hi€n tuong tu nhu quy trinh cho vay
phuc vu SXKD, dich vu nhung don gian hon (lugc
bd 1 s6 budc khong phu hop)

* X4c dinh: - Tu cdch KH vay vOn
. - NguOn thu nhap dé tra ng




Quy ché cho vay tiéu dung

Nh(ing khé khian vudng mac

* Chi phi cho vay 16n

» PO phlc tap cao; KH nho 1€; s6 luong KH
trén 1 CBTD quan ly 10n; dia ban hoat dOng
cho vay rOng; nhém KH da dang; phan 16n
KH trinh d0 nhan thlc phéap luat con han ché




* Vanh dai phap luat doi véi hoat dOng
cho vay tiéu diing chura dong b0, co bat
cap vdi thuc té trong qud trinh thuc hién
* Pinh hudng dau tu: chua danh gia ding
tam quan trong doi vOi linh vuc cho vay
tiéu diing d€ kich cau cho vay tieu dung

* Canh tranh ngdy cang gay gat gilta cc




Buaal 3:
Phan tich khach hang DN

* NguOn thong tin

1. HO so khach hang

2. Tu cach nang luc phép 1y, ndng luc diéu
hanh quan 1y

3. Tinh hinh hoat ddng SX

TCTD




Phan tich khach hang DN

* HO sO khach hang: Cac tai liéu yéu cau ban
sao cong chumng.

1. HO sO phéap ly
- QD thanh lap, gidy phép dau tu va ban
xac nhan ch ky
- Gidy chUng nhan BPKKD




-Tai li€u lién quan dén quan 1y vOn va tai san
- Biéu 1é: quy dinh tai chinh
- Hop dOng lién doanh (TruOng hop cong ty
lien doanh)
- Giay phép XNK/ddng ky ma sO XNK

QB bo nhlem Chu t1ch HBQT ngu’O’1 dai




Phan tich khach hang DN

2. Cac bao cdo vé hoat d0ng SXKD, tai chinh
va tai li€u lién quan
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Phan tich khach hang DN

HO so khach hang: C4c tai liéu yéu cau ban
chinh

* Nghi quyét cla Pai hdi cO
dong/HPQT/HDPTV vé viéc vay vOn

* Van ban Uy quyén vay vOn cUa cG quan cap
trén dOi vdi don vi phu thuOc (luu y vé




Phan tich khach hang DN

* Phan tich tU cach nang luc phap ly, nang luc
di€u hanh quadn ly
1. Thong tin chung vé khach hang

2. Tu cach nang luc phap ly
3. Nang luc diéu hanh quan ly
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Phan tich khach hang DN

1. Thong tin chung vé khach hang
e Lich st hinh thanh va phat tri€n
* Loai hinh kinh doanh hién tai (Céng ty Nha

nudc, 6 phan; TNHH, hop danh, lién doanh,
100% von nudc ngoai, HTX, . )

« Cocautd chuc
e VOn (VBL, von dang ky, nhiing thay doi vé von
gop)




Phan tich khach hang DN

2. Tu cach nang luc phap ly

Tu cach phap ly cua KH vay

 Piéu tra dia vi phap ly va nang luc phap
luat dan su cua khach hang

 Luu y: tinh hiéu luc trong thdi han vay von
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* Tu cach phap ly cua ngudi dai dién trong
giao dich vai NH

* Nguoi dai dién theo phap luat/dai dién
theo Uy quyén

* Tham quyén cUa nguoi dai dién

(Vi du: vé bao dam tién vay)

* Hiéu luc

X b4
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Phan tich khach hang DN

3. Tu cach nang luc diéu hanh quan ly

* Nang luc diéu hanh:

« Danh sach ban lanh dao, ngudi ddng dau,
nguoi gilr vai tro quyét dinh

* Trinh d0, nang luc uy tin, kinh nghiém
diéu hanh




Nang luc quan ly:

Kién thiic va mic do quan tam dén quan

ly tai chinh

* Cac moi guan hé ca nhan, mic do hop

tac trong ban lanh dao

* Co ché ra quyét dinh va cach thic quan

* Pao duc trong quan hé tin dung




Phan tich khach hang DN

* Tinh hinh SXKD, tai chinh va quan hé
vOi TCTD
1. Tinh hinh SXKD

2. Tinh hinh tai chinh
3. Quan hé véi TCTD




Phan tich khach hang DN

 Tinh hinh SXKD

- Phan tich méi quan hé tuong quan trong
nganh

- Phan tich, danh gia tinh hinh SXKD
- Phan tich, danh gia tinh hinh KD, tiéu thu




Phan tich mOi quan hé tuong quan
trong nganh

» TOc d0 ting trudng, xu hudng phat trién,
tri€n vong cla nganh

- Sén pham va khd ning canh tranh
- Chinh sach cUa Chinh phu
- Céac van dé lién quan dén cong nghé, cai tién




Phan tich mOi quan hé tuong quan
trong nganh

* Vi thé hién tai cla DN: th(f hang trong
nganh, uy tin va thuong hiéu trén thi truOng

- Vi thé hién tai cUa KH trong nganh
- Vi tri mOi sdn pham trén thi truGng
- Doanh s6 tUng mat hang, nganh hang




Tinh hinh san xuat

* Pién kién sdn xuadt, trang thiét bj
 Phuong phap sdn xuat

* Cong suat hoat dOng

* San pham (cO cau, san luong, gia tri san
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Tinh hinh KD, tieu thu

* Doanh thu (theo sp. theo KH, theo thOi gian

)
* Tinh hinh XK (san lugng, doanh thu. Thi
truong, thanh toan ...)

» Phuong phép tO chlic va ban hang (mang
ludi, phuong thirc ban hang: truc ti€p, gian




Tinh hinh KD, tieu thu

* Quan ly hang t6n kho (Kha nang tiéu thu,
mUc dO nhanh nhay vai thi truong ...)

* Chi phi ngoai SX (cO cau, yéu tO tang/gidm)

* Gi4 ban sdn pham (phuong phap dinh gia, cac
chinh sach gia)

» POi tic kinh doanh (lién quan dén véu td dau




Tinh hinh KD, tieu thu

» Két hop phan tich cac yéu tO cUa qua trinh
SX, tiéu thu d€ danh gid vé két qud KD

e LO, lai — mUtc do
* Ty 1€ ting trudng
» Ty sudt so vOi doanh thu, vOn
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Buzeal 4
Phan tich tai chinh DN
NOi dung:
1. Tham dinh bao céo tai chinh

2. Phan tich cac chi tiéu tai chinh
3. Két hop cac chi tiéu khi phan tich TCDN




Phan tich tai chinh DN

* Yéu cau:

» Panh giad dugc diém manh, di€m yéu vé tinh
hinh tai chinh va hoat dOng cla DN

» DU bao dugc nhiing bat 6n trong hoat dong
KD

- Tan suat phan tich: phan tich theo dinh ky




Phan tich tai chinh DN
(Tham dinh béo céo tai chinh)

1. Tham dinh d0 tin cay cUa bdo cdo tai chinh

2. Danh gia chat luong tai san clla DN

- Panh gi tai sdn c6 chat luong xau

- Vi du: cach xac dinh phai thu ton dong, kho
thu hoi




Phan tich tai chinh DN
(Tham dinh béo cdo tai chinh)

1. Tham dinh do tin cay cUa bdo cdo tai chinh

- Kiém tra mUc do tin cay cla BCTC (bao
cdo cUa DN; bdo cdo cap trén phé duyét;
bdo cdo quyét toan thué€; bao céo ki€ém toan)

- Kiém tra tinh chinh xac clla BCTC: két hop
gilfa cac loai bdo cdo tai chinh hién c6 cla




Phan tich tai chinh DN
(Tham dinh bao cdo tai chinh)
2. Panh gia chat lugng tai sdn cla DN
(Cac khodn muc TSC: chat lugng thay can cac
dinh nguyén nhan va loai tru khi phan tich tai
chinh DIN)
* Cac khodn dau tu tai chinh ngan han: Xac dinh

duoc cac khodn dau tu tai chinh ngan han vuot
qua thdl han chua thanh toan, khong duQc trich

pha1 thu qua han, khg d01 hoac khong co kha
nang thu h6i nhung chua trich du phong. v



Phan tich tai chinh DN
(danh gia chat luong tai san)
* Hang héa tOn kho: xac dinh dugc hang héa ton
kho & dong, kém pham chat
e Tai san luu dOng khac: danh gia lai
- Khoan tam Ung qua lau, khong c6 kha nang thu
hoi
- Chi phi trd trudc khéng dugc phan bo trong ky
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Vi du: X4c dinh khodn phai thu tOn
dong, khé thu hoi
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e Lua chon cac khoan phai thu

- Lua chon con nG@ c6 dau hi€éu nghi ngd

+ Ki€m tra dién bi€n trén tai khodn phai thu
chi tiét dén tUng con nQ

+ Qua thong tin bén ngoai vé con ng ma CBTD
thu thap dugc

- Lua chon ngau nhién con ng chua kiém tra ky
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* Ki€m tra sO chi ti€t, chUng tu

Muc dich:
Xac dinh khodn ng c¢6 phat sinh thuc khong?

Panh gia chat lugng khoan ng (c6 bi dong,
cham luan chuyen)

Céac chUng tU can ki€ém tra
Hoat dOng mua ban
Bien ban ban giao chUng minh vi€c cung cap




* Kiém tra thuc thé

Muc dich:
Coéng nhan khodn no

Panh gia chat luong, thdi gian hoan trd thong

qua danh gi4 con ng clUa KH/ChU dau tu
Bién phap

U4
N o °
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Phan tich tai chinh DN
(Phan tich cac chi tiéu tai chinh)

1. Phan tich khai quat (quy mo)
2. Phan tich chi tiéu tai chinh (chat luong)
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Phan tich tai chinh DN
(Phan tich khai quat)

* Phan tich khai quat

- Tinh hinh chung: Sy bién dOng cUa tai sdn va
nguon von

- Phan tich két cau tai san va nguOn vOn: phan

anh mUc dO On dinh hoat dOng SXKD; két
cau TS phu thuOc vao dac thu nganh




Phan tich tai chinh HN
(Phan tich cac chi tiéu tai chinh)

ha nang thanh todn
ha nang sinh 10i
ha ndng hoat dOng
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Phan tich tai chinh DN
(K&t hop cac chi tiéu khi phan tich
TCDN

 SU can thiét

- MOt ty 1&/nhém ty 1€ chi phdn 4nh vé moOt
khia canh cla DN; khong ty 1€ nao c6 thé
phan 4nh toan dién




* Yéu cau

- Can gan v0i chinh sach kinh doanh cu thé
cla DN v6i dac diém chung cUa nganh, so
sanh tUOng qua nganh

- Két hop phan tich trén co s& sO li€u nhiéu
thoi ky, so sanh theo thoi gian (ca tuong doi
va tuyét doi)




* MOt sO vi du két hop véc chi tiéu
khi phan tich

- TOc d6 doanh thu va ting cac khodn phai thu

- Ty 1€ kha nang thanh to4n chung va vong
quay khoan phai thu

- Hé s no va chi tiét cac khodn ng phai trd

- ROE va don can tai chinh (hé so tu tai tro)
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Phan tich, danh gia quan hé vai cac
TCID
* Quan hé tin dung
» Vi NHCT CCu GiEy
» VGi TCTC khéc
* NOi dung quan tam:

* Doanh s0, s6 du cho vay, thu nQ, bdo
lanh, m& L/C




Phan tich, danh gia quan hé voi cac
TCTD

* Quan hé tién gui thanh toan
* Vi NHTM
*\/Oi TCTC khéc
*VVan dé qguan tam
* SO du tién gui binh quan
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Panh gid ké hoach SXKD cUa

Pan
Pan!
Pan

Ké |
Ké |

KH

h gid sO b0 k€ hoach SXKD

h gid tOng quan nhu cau sdn pham
h gid tOng quan cung san pham
hoach SXKD cUa KH (PA/DA)

hoach vay vOn

Bdo dam tin dung




Panh gid ké hoach SXKD cla KH

1. Panh gi4 so bo ké hoach SXKD

* Ké hoach SXKD

* Phuong an SXKD

*  Du an dau tu

*  NOi dung quan tam

*  Muc dich

» CO causan pham dlch vU daura




Panh gid ké hoach SXKD cla KH

2. Banh gi4 tOng quan nhu cau sdn pham
- TOng nhu cau, tOc dO tang trudng

- Pac diém

- San pham thay thé

3. Panh gia tOng quan cung san pham

- TOng cung, ning luc cung

i




Panh gid ké hoach SXKD cUa
KH

4. K& hoach SXKD (PA/DA)

- Yéu t6 dau ra: khd ning canh tranh, tiéu thu,
mang ludi phan phoi

- Yéu t6 dau vao: ngubn cung cap, gid ca ...
- Doanh thu, san lugng, 10i nhuan




Panh gid ké hoach SXKD cla KH

5. K& hoach vay vOn

* Nhu cau vay vOn ngan han

* Nhu cau vay vOn trung, dai han

6. Bao dam tin dung

» Loai tai san

e Tinh phdp ly va tinh thanh khodan cUa tai san




Panh gid ké hoach SXKD cUa
KH

7. Phuong an ki€m tra, gidm sat khach hang
- Qudn 1y nguobn thu

- Theo doi bao lanh, L/C ...

- Ki€m tra TSBD

L ¢ ~

K



8. KET LUAN

 Khai quat nhUng nbi dung co ban da danh gia
vé KH SXKD

» Néu ra di€m bat 10i va di€m 10i thé trong
SXKD

» Pé xuat/yéu cau khach hang bo sung hoan
thién

' -y - -
- e
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