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Lich sU cUa céac gia tri cia nha ctira

Nha kinh té hoc dai hoc Yale, Robert J. Shiller d4 tao ra mét chi sé cho céac loai gia ca nha cira & nuéc My tu

nhitng nam 1890. Chi sé nay duoc dua trén gia ban cia nha ctra dat chu@n hién hanh, chi khéng phai nha cta
méi xay dung, dé theo ddi gia tri cia nha cira nhu mét khodn dau tu trdi qua thoi gian. Chi s6 nay thé hién gia ...
tri cila nha cra theo nhiing théng sé nhat quan trong 116 nam, bo ra ngoai nhitng anh huéng cta yéu té lam

phat.

N&m 1890 lam méc duoc 100 diém nhu trong do thi dudi day. Néu mét ngdi nha theo chudn muc ban ndm 1890
v@i gia 100.000 USA (la gia ban tinh bang dé-la diéu chinh theo lam phat va hién gia vé thdi diém hién nay), mét
ngdi nha theo chudn muc tuong duong c6 thé duoc ban véi gia 66.000 USD trong nidm 1920 (c6 nghia la c6 66
di€m theo thang do ludng ctia chi s8) va ban véi gia 199.000 USD trong ndm 2006 (c6 nghia la duoc 199 diém

3 = S < - \

theo than

Bung né

hién tai

|

SUY GIAM VA TANG TOC: Gi4 ca roi khi cac céng nghé
san xuat hang loat ra do&i trong thé ky 20. Gia ca ting
chéng mat sau thé chién, khi nhu cau nha é ting Ién.

W DOEl=war TTou

Thé
chién|

{1 (TETTYET)

Pai suy
thoai

Thé
chién
]

CAC GIAI DPOAN BUNG NO: Hai Ian ting gia
trong nhiing thap nién gan day la do Igi nhuén
bang & muc cta nhitng ndm cudi thap nién 50.

TUr 1997, chi s6 ting khoang 83%. ] J
Blng né nhiing l%?:r‘_? L%&;n? Bung néd nhiing
nam 1970 ) ) nam 1980
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Nguon ‘Irrational Exuberance, ” 2nd Edition, 2006, by Robert J. Shiller
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Tién khéng sup dé

Ca doi tra no!

Chao mung cac ban dén véi thé giéi cho vay
thé chap nha ctra duéi chuan dang buing né.
Tha nghi xem, ban khéng du tién dé mua
mét ngdi nha? Ban c6 thé€ diang la nhu vay,
nhung di€u d6 khéng can tré ching toi dén
véi ban bang cach hé tro cho ban cé duoc
mot ng6i nha.
BY RP




Hé thong ngan hang 6 My ngay nay...

Giam dbéc diéu hanh cua Citigroup, 6ng
Chuck Prince, da c6 tran an du luan vé noi
lo so rang da dén ltc cham ddt su bung no
viéc mua ban cac doanh nghiép duoc tiép
von bai tin dung 1ai suat thap, khi noéi rang
Citigroup “van dang lam &n phat dat”.

Giam dbéc diéu hanh cua Citigroup da néi
rang Citygroup c6 thé sé cham dut cap
vOn cho cac vu mua ban doanh nghiép &
moOt gidi han nao d6 nhung tién mat trén thi
truong con rat nhiéu do vay sé khong co
chuyén bi anh hudng do cac xao trén bai
thi truong cho vay thé chap dudi chuan &
My gay ra. :




| ¢ ngan hang: muc dé von hoa trén thi trudng

® Gia tri trudng tai ngay 20 thang 10 nam 2008, ty $
(O Gia tri truong tai quy 2 nam 2007, ty $

Morgan RBS Deutsche Credit Societie Barclays Unicredit
UBS Credit
Stanley Bank Agricole Generale 116
Suisse 93
@ \ e ‘ ) ‘ - VAN -
Citi
itigroup HSBC
JP Morgan
Goldman BNP Santand
Sachs Paribas er

! : !

‘ ‘
Nguon: Bloomberg, ngay 20 thang 10 ndm

J. P.Morgan 2008 4
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we are cItigroup.

' . !l . '
Citigroup &

 Gia tri thi truong Quy 2 nam 2007 —255 ty US$

 Gia tri thi trudng vao ngay 20/10/2008
21/01/2009 — US$??



HSBC «Xp

The world=s local banmnk

"HSBC ngao nge tuyen bo-trudc khi that bai thdm hai
phai ghi glam von- rang HSBC c6 hon 150 tién sy
dang la cac chuyén gia vé xay dung cac mo hinh rui
ro tin dung trong cho vay dudi chuan, do vay chang
¢ nhiéu rui ro trong cac khoan cho vay nay nhu moi
ngudi thudng nghi ngai.”

Robert Charette,



http://blog.cutter.com/author/robert.charette

HSBC

e Giatri thi truong Quy 2 2007 — 215 ty US$

» Giatri thi truong 20/10/2008 — US$??



Co6 day, n6 c6 thé xady ra véi ching ta!!!
(m6t canh bén ngoai ngan hang Northern Rock,
nudc Anh, thang 9 nam 2007) .



Ngan hang

Northern
Cac thi ¥ Rock
truong
tien té

Money markets ' 1
a7

Bank of England Savings
Ngan hang Cac khoan tiét
Trung uong kiem

nudc Anh

A
U
Mortgage lending

Cho vay thé
chap tai
san




Thi gia c6 phiéu ctia ngan hang Northern Rock

bon vi: xu

1300
1200

1100
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900

BOO e

7on TN

600 I

SO0 '
G000

Thang 6 Thang 7 Thang 8 Thang 9

Nguon: hing tin Bloomberg
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cAc RUI RO CHU YEU TRONG NGANH NGAN HANG

RuUi ro kinh doanh I RuUi ro tai chinh I RUi ro hoat ddng I

Rui ro tin dung I Rui ro tién mat I Rui ro con nguoi I

RUi ro chinh tri I RUi ro pha san ) A
_I Rui ro cong nghe I

RuUi ro quéc gia T

AI Rui ro lai suat |

RUi ro uy tin I
Rui ro chinh sach - B
"_I Rui ro ty gia hoi doai
- Al os Rua tién va IU
Rui ro moi truong I d;: tien va lua

nhanh la
gi

11



Cac uy ban ruai ro tiéu bi€u trong cac ngan hang quoc té

CEO-

Téng giam doc

| l |
Phap ché + An ninh + Ki€m toan
Tuan thu Thanh tra ndi bd

CAC UY BAN RUI RO

Uy ban Uy ban rai Uy ban rai Uy ban quan
quantritai | o tin dung I ro hoat ly tai san
san no tai déng- dac biét (hay

san co- Thu hoi no)-

ALCO Cac uy ban khac:
« Ban quan tri- Board of Management
* Quan tri nguén nhan luc- HR
* Chi€n luoc & ban hang- Strategy & Sales

12



MOt uy ban rui ro tin dung dién hinh

Cac trach nhiém

Tuan thu

Chinh sach, quy trinh/quy ché tin dung

Su tap trung cho vay vao mot/vai nganh cong nghiép
Chat lugng danh muc cho vay/tin dung

Giam sat cac gidi han, tran x€p hang tin dung

Cac khoan tin dung I6n

Cac tai khoan khach hang cé doanh thu bi am

No xau

Céac phat hién clia ki€m toan

10. Ra soat cla cac co quan co tham quyén vé tin dung

© 0N A WwDhRE
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Co cau td churc rai ro cia mot ngan hang dién hinh

CEO

Truéng Phé duyét va Kiém toan Thu héi no I
ph(‘)ng kinh kiém SOét tin néi bé

doanh dung

Ban hang

(RMS) QUén Iy Tin Phﬁn tiCh Quén Iy Sén
Phan tich dung nganh pham I

tin dung

14



Khach hang
tiém nang

Kiém toan
nGi bo

Quy trinh quan ly tin dung

T

~ - ’ ~ A B 2 - k. A _
oénghitin | phecuyer | SEat
e, tin dung khach hang

Gidi ngan I
Ki€m soat tin
dung va bao

cao 15
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Quy trinh quan ly rui ro tin dung

Quan ly Tin dung

- Xac dinh thi truong va thi truong muc tiéu
(duoc trich tir K& hoach chién lugc)

- Chinh sach tin dung
- Lap k€& hoach: chién lugc, kinh doanh, hoat dong
- Tiéu chi chap nhan rui ro

Khai xuéng

Nguon gbc

-TU im Kiem/phat hien
- Khéach hang tu tim dén
- Ngudi khac gidi thiéu

Lap ho so va giai ngan

Danh gia bam phan Phé duyét
“Muc aien - Ky han - Can bo bao trg/ dé xuat
- Hoat gc”)ng kinh doanh - Thanh toan - Can bd cap cao
) Ba}n IaAr)hAdao\. . - C4c diéu kién rang budc
- Ca,c s0 liéu tai chinh - Thé chap
-Khac,... .
- Khéc

Lap ho so

Gidi ngan

-Soan thao phap che

- Xem xét lai ho so

- Ki€ém tra thé chéap

- Mién gidm mot s6 BK
- Khac

—

-Giai ngan
- H6 so can thiét/dé nghi

- Quan ly danh muc

Hanh chinh

-Cac con soO

- Cac rang bubc

- Tai san thé chap

- Cac khoan thanh toan
- Xem xét lai tin dung

-Trd theo lich tra ng Thanh toan
-Su kién khong thé thay trudce - G6c
| - L&
X0 ly
- Nhan biét som Mat mat
- Chién lugc Fcac.____ |
- Quan ly ké hoach - Lai
- - Piéu kién nhan biét A

---- NO luc tap thé
---- NO luc phéap ly
---- T6 chuec lai

16



HOi dong quan ly no chuyén biét

Box 3.6 Su lwa chonve chien lwoc

Hhikng mang ¢6 van de

Banh gia

Vithe
thwrondg lrond

Chien lwoe

B Trén waong nganh

oTinh trang way wan trong nganh
o fiéu kign tai chinh

o Chat lwyng quan 1y

o Chat lveng tai s3n thé chip

B Z3c ywéu cdu tin dung

o Cac gidi phap

o Lo nhudn

o Cac i ro dac biét

hBng cd wan J& cd
thé diéu chinh
dipoec

hBng cd win Jé
khdng thé digu
chinh duoec

Manh

Téi cov cAu
*Tang tai s3n thé chip

efiéu chinh KH hodn win

o Thay d3i quan Iy

Yeu

Manh

Rk i
= Bin tai san thé chap
« Blra ra toa &n giai

quyt

Mgudn: Booz - Mlen & Hamilton

17
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HOi Pong quan ly tai san No va Cé - ALCO
CEO

Trudng bo Trudng bo Trudng bo
phan phan kinh phan ruiro
nguon doanh thi truong
von

Hop hang thang

18
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Chuong trinh nghi su trong cac cuoc hop cua

Uy ban quan ly tai san no & tai san c6-ALCO

Ra soat lai n0i dung cudc hop lan trudc

Tuan thu theo khudn kho diéu tiét

Ra soat lai lai suat & du bao lai suat, bao gobm ca du

b&o vién canh kinh té

Quan ly bang tong két tai san

— Phan tich mdc chénh-thdi han

— Phan tich rui ro co ban

— Du bao

Quan ly huy dong von (Funding Management)

— HO so cac khodn dén han (maturity profiles); ho so
FD Profiles

— Muc do tap trung (concentration).

19
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" Chuong trinh nghi su trong cac cudéc hop ciia

Uy ban quan ly tai san no & tai san c6-ALCO (2)

Quan ly thanh khoan

— Cac tai san c0, cbé thé chuyén thanh tién mat nhanh
chong

— Céac ty Ié thanh khoan

— Chi phi thanh khoan

—  Kiém tra stress

CAac tai san c6 va Cac khoan du phong

S dung cac cam két tai tro nhung chua rat von vé

Ty |é BU von + Ty |é Cho vay / Tién gui

Theo ddi cac doi thu canh tranh

— Céac lai suat cho vay va tién gui

— Su phét trién cla cac san pham

12. Cac chinh sach ndi bd dugc cap nhat
13. K& hoach hanh ddng

20



....Nhém quan ly khting hodng thanh khoar<ss¥

CEO
Trudng Trudng bo Trudéng bd Trudng bo Truéng bd
b6 phén phén nguén phan tai phan kinh phan van
QH Cbng von chinh doanh hanh/cac chi

chuing nhanh

Bao gom:

« Nam gilt cac tai san c6 cé tinh thanh khoan cao dé ban
* HO so cla cac tai san c6 khac va muc do thanh khoan
« Co s@ tién gui 6 dia phuong-cac ngudn von

 Tiép can tdi cac ngudn von, cac ngan hang khac, ngan hang trung
uong

* Cac thu tuc théng bao véi Ngan hang Trung uong, bao chi, cé dong,
can bo cong nhan vién

* Mdi quan hé véi cac doanh nghiép

21



omic Affai
ic Affairs SECO

Uy ban Quan ly Tai san ng & Tai san c6-ALCO

HOp 4.1- Qua trinh Quan ly Tai san no & Tai san ¢c6

Tai sdn no & Tai san cé

Thiét I1&8p chinh sach

Bao vé c6 déng va ngudi gui

T tién

Duy tri thanh khoan du dé dap
Ung cac yéu cau tién mat, dau tu

| thanh khodn tam th&i nhan roi

mot cach co loi

Quan ly murc chénh lai suat dé

Thu thap dir Phan tich Thu thap dir
liéu tur bén liéu tur bén
ngoai trong
Quan ly gia

Quan ly Quan ly murc Quan ly héi
thanh khoan chénh doai

Quan ly xac dinh gia

I—t6i da hoa thu nhép trong pham

vi gidi han rui ro

Quan ly da vén dé chéng d& cac
rudi ro kinh doanh

Pinh gia cac san pham dého tro

Thuc thi

Ngudn: Booz-Allen & Hamilton

quan ly tai san no va tai san co,
va t6i da héa thu nhdp cho ngéan
hang.

22



Mot uy ban rai ro hoat dong di€n hinh cia mot quéc gia

Kiém soat tai chinh/Kiém

CEO toan-Kiém soat/Phap
Téng giam chél/Thanh tra+An ninh
déc FC/Audit/Legal/Inves tigation
+
Security
Truong ban hoat Trudng ban
dong/mang ludi cong nghé
Head of Operations/ tin hoc
Branches Head Of IT
Cac trach nhiém Chuong trinh nghi su
1. Xac dinh cac trach nhiém 1. Tuénthu
duoc uy quyén 2. Ké hoach hanh déng rai ro hoat
2. Phé duyét cac chinh sach dong

Quan ly thay ddi ctia cac hé théng
Cai tién lai cac qua trinh

Khai truong/dong ctra chi nhanh
Cac san pham méi - rai ro

K& hoach tiép tuc kinh doanh

Lap ké hoach vé ning luc 23

hoat ddng chi tiét
3. Xac dinh cac tiéu chuan
kiém soat toi thiéu

O NG AW
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MOt chirc ndng tiéu biéu cua kiém toan ndi bd

HOP A4.1 CAC KIEM SOAT TU BEN TRONG

Kiém soat

Kiém toan noi bo | TAnG § Kiém soat nGi bo l
- - CUONG . :
Co chélbd may doc lap d€ dam Cac co ché quan Iy dé ki€m soat cac
bao rang cac ki€m soat duoc thuc hoat ddong hang ngay, bao gom:
hién nhu mong muén, cac rairo « Cac chinh sach va cac quy trinh/tht
duoc giam thiéu, va cac yéu kém tuc

vé hoat déng duoc phat hién
trong cac qua trinh sau:

*Cac ra soat tai ngan hang
*Cac ra soat tu xa

* Phan dinh trach nhiém

* Tham quyén va cac muec gidi han
phé duyét

« Kiém tra cac quy trinh/quy ché
*Giam sat ghi chép lai cac giao dich
Nguon: Booz-Allen & Hamilton hang ngéiy )

» Cac kiém soat doi voi ngan sach.

24



""RUi ro Tin dung la Rai ro chinh déi v
cac Ngan hang Chau A

Percent of total risk capital ESTIMATE

*Typical commercial banks in Asia

RUi ro thi
truong 20

Rui ro tin dung thi
truong la rui ro
quan trong nhat
doi véi cac ngan

hang Chau A

Rui ro hoat L
dc}ng RuUI ro tin
60 dung

Ngudn: McKinsey
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c6 thé tim thay & dau

cO THE TiM THAY RUI RO TiN DUNG O BA LINH VUC CHIiNH

N6 c6 thé€ phat sinh ntn

Vidu

Cac khoan vay cu
th€ khéng duoc
hoan tra

Rui ro tin dung

Céac khodn 16 do

cac doi tac khéng
c6 kha nang hoan
trd cac khoan vay

ap trung vao cac

Eéc khoan lo do
hu vuc cu thé

Cac khoan 1o do

Nguon:

nhitng thay dé&i vi
mo (undiversifiable

—tisk)

McKinsey

Nh(ing yéu kém
trong viéc danh gia
muc d6 rdi ro cla
ting doi tac

Céac khoan 10 do tap
trung vao khu
vuc/nganh hoac céac
khach hang vay Ién

Toan b6 nén kinh té
tréd nén rdi ro hon —
ty 1€é pha san tang
cao 4 tat ca cac Iinh
vuc

Céc khodn 16 thé tin dung
tang nhanh chong do khong
c6 mot su danh gia chinh
xac vé muc do ruiro cla
moi khach hang st dung
thé tin dung

Céac ngan hang tap trung
vao cho vay céc cong ty xay
dung da bi anh hudng nang
né sau su c6 cla thi trudng
bat dong san

Cac khach hang vay |6n bi
pha san

Cac ngan hang bi anh
hudng nang né bai cudc
khuing hoang kinh té toan
dién hoac khung hodng tai
chinh tai quoc gia (Vi du:

Argentina)
26



Panh gia rdi ro Panh gia rdi ro
kinh doanh tai chinh

Pé xuat ra quyét
dinh

Chién lugc tuong
lal

USAID / Ammenia Micro Enterprise Development Initiative

Panh gia rui ro
tin dung

27



Quan ly rui ro tin dung

PHUONG PHAP PANH GIA
- CHAM PIEM TiN DUNG -

28



Cham di€m rai ro tin dung

LINH VUC:
Quan ly rui ro tin dung
Ngudn tai chinh doanh nghiép
Moi trudng bén ngoai

Vi du vé cac phuong phap st dung:
Porter & BCG
Phan tich PESTEL, v..v..

29



Nguyén tac cho diém tin dung

* C&c khodn vay déu dugc xép hang ngay khi bat dau cho vay
va khoéng dugc tai xép hang.

* Xé&p hang clia mot khoan vay chi dugc thay ddi khi xem xét lai
khoan vay hoac c6 y kién cua kiém toan néu viéc xép hang
ban dau khong dung

« Khoan vay dugc xép hang dua trén 6 yéu to

1.
2.
3.

4,
5.
6.

M(rc d6 lanh manh vé tai chinh cda khach hang
Lich su tin dung cua khach hang (xem vi du)

Mrc db 6n dinh céng &n viéc lam cda khach hang (xem
vi du)

Muc dich va co c4u khoan vay
Ngudn tra no du phong (xem vi du)
Kinh nghiém v&i ngén hang

* M6t khodan vay hoan hao sé phai dat dugc 6 di€m va khoan
vay rui ro nhat c6 thé sé c6 diém la 30

30



Cham diém lich st tin dung
Piém
Bao cao tin dung hoan toan trong sach

Bao cado sach nhung st dung tin dung khéng du
nhiéu dé cé co s& danh gia, xét xét

MOt hoac hai l1an cé van dé
Thoéi quen tra ng cham

Khong tra duoc ng cho cac chu ng 5

31
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Cham diém muc dé 6n dinh céng viéc

Piém
* Lam cOng viéc hién tai trong 5 nam 1
¢ Lam cdng viéc hién tai tir 3 dén 5 nam 2
* Lam céng viéc hién tai tir 1 dén 3 nam 3
* Lam cong viéc hién tai dudi 1 nam 4
* That nghi€p hoac viéc lam tam thoi 5

32



State Secretariat for Economic Affars SECO ” o - S .
Cham diem nguon tra no du phong

Ty |€ TSBB 70% hodc it hon cho BDS hoac phuang tién; 90%
hogac it hon cho tién mat; Ngan hang c6 quyén dau tién doi voi
TSDB va ty |1é nay du kién sé dugc tang Ién trong subt thoi gian
vay

Ty 1& TSDB 71% dén 80% cho BDS hodc phuang tién; 90%-
95% cho tién mat; Ngan hang c6 quyén dau tién doi vGi TSPB
va ty 1€ nay du kién sé dugc tang |én trong subt thdi gian vay

Ty |&é TSPB 81% dén 95% cho BDS hoac 81% dén 90% cho
phuong tién; 95%-100% cho tién mat; Ngan hang cé quyén dau
tién doi v4i TSPB va ty 1€ nay du kién sé duogc tang Ién trong
sudt thoi gian vay

Ty 1€ TSPB gan 100% cho BDS hodc phuong tién; hoac 101%
cho tién mat; Ty 1€ nay c6 thé gidm di dang ké trong thai gian
vay

Khi khodn vay tin chap hoac tin chap dang ké

Piém
1
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Quyét dinh muc Xép hang

= CoOng tat ca diém lai va 4p hang tuong Ung

" Hang A TOng diém tur 6 dén 9

" Hang B Tong diém tir 10 dén 15
" Hang C TOng di€ém tur 16 dén 21
" Hang D TOng di€m tu 22 dén 27

" Hang E TOng di€m tutr 28 dén 30

34



Xép hang ho so vay

" Hang A - Rat tot

Co6 dac diém tot, ¢ tai chinh manh, cé it ng va tin dung hoan hao

" Hang B - Tét.

Nguoi vay sé htu bao céo tin dung tét, khong cé ng nhiéu va c6 cong an
viéc lam 6n dinh.

= Hang C - Chap nhan duoc.

C6 lic trd no cham nhung co6 béao céo tin dung 6n; cé nhiéu khéan ng hon
mUc trung binh va vé mat tai chinh thi khéng c6 nhiéu tién cho céc
truong hop khan cap.

= Hang D - Can trong.

Khéng dap (ng céac tiéu chuan théng thuong cla ngan hang va chi nén phé
duyét trong truong hop céa biét.

" Hang E - Du@i tiéu chuan.

Khong dam bdo trd dugc ng tir kha nang trd no clia nguoi vay hodc co thé
khéng c6 du TSDB cho khoan vay

35
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Quan ly rui ro tin dung

Quan ly va ki€ém soat khoan vay

36



Quy trinh quan ly khoan vay

Pbat muc tiéu

v

Hanh dong chinh xac

A

Po luong hoat dong

Tham dinh hoat déng
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Giam sat tin dung

TRACH NHIEM THUOC VE AI?

v' Céan b0 tin dung — d€ dam bdo rang thanh toan tra ng dugc thuc
hién khi dén han va diéu kién cta khodn cho vay khoéng daoi trong
suot thoi gian cho vay.

GIAM SAT CAI GI?
v Chat lugng hoat ddng cla tai khoan khach hang trong su6t thoi
gian cho vay dé tim xem céc dau hiéu canh béo.
v Nhing thay doi trong gié tri cUa tai san thé chap.
v’ Céac diéu kién bén ngoai dnh hudng dén chat lugng cla khodn
cho vay.

LAM THE NAO BE GIAM SAT?
v Thuong xuyén lién hé véi khach hang.
v' Chét lugng hoat dong cla tai khodn khach hang théng qua céc thong
tin bén trong va bén ngoai.
v' Cac bi€u hién tin dung dang bi suy yéu.
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LO trinh Giam sat Tai khoan khach han

Phan tich tin dung
* RUi ro kinh doanh
* RUi ro tai chinh
|
Cac khoan cho vay da

gidi ngan

\"4
Giam sat
2R kinh doanh
 Chat lugng hoat dong tai
chinh

v

Céac dau hiéu bat thudng

9
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enschaft

v

LO trinh Giam sat Tai khoan khach hang

Phan tich tinh hudng

-{ S0 dung cac nguon luc tir bén trong hoac/va
tur bén ngoai

\

Lua chon mot chién lugc

<o

v |
Minh Fhtg Binh vi lal .
choltinh Glam —Ltloanthien| | Thoat ra
hinh h{én nay | | du' ng an toan y
vV v
Khéng c6 van L
Jé- Cé van de
* Cach thoat ra
* K& hoach4Boi

gian
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

~ Duy tri giao tiép thuong xuyén voi
khach hang

Giao ti€p vdi khach hang-cach hiéu qud dé cé duoc
théng tin vé tinh hinh tai chinh, cac van dé, cac yéu cau
vé tai chinh mdi, ... cla khach hang

* La hoat ddng hang ngay cua mot can bo tin dung.

e Ghi chép tat cad cac thong tin nhan duogc trong cac
cudc thao luan.

* Ludn ludn tinh tdo véi bat cr van dé gi clia nguoi vay.

e Lién hé véi ngudi vay ngay tuc thi, bat c( khi nao ban
nhin thdy nhing dau hiéu cadnh b&o, d€ thao luan van
dé va tim ra gidi phap phu hop.
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Giam sat thong qua
thong tin va dir liéu

Cac ngudn tin noi f

bo, HO so tin dung — Cac nguon tin
* HO so tai san 1 | bén ngoai
thé chap « CONg dong
« B40 cdo ng gua * Baichi
han, ng xau  Cac xuat ban,
' an pham

 Chat luong hoat déng cua tai khoan « Céc diéu kién bén ngoai co thé
* Ty I€ tai san thé chap so vGivonvay  3nh hudng dén kha nang tra no
cUa ngudi vay.
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Confederaziun svizra

Federal Department of Economic Affairs FDEA
State Secretariat for Economic Affairs SECO

NO cO VAN PE

N

)

Khi moi tha bat dau cé
vande...

v
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Confederazione Svizzera

Tai sao ngan hang c6 cac khoan vay cé van dé

* Nong long c6 thu nhap

 Tinh tu man

* Hy sinh cac nguyén tac tin
dung

* Thong tin tin dung khdng
day du

« Khong cé hodc khong thé
ép cac hiép dinh tra ng

Thiéu giam sat va
thanh tra

Bat luc vé ky thuat
Lua chon rdi ro
kém

Cho vay qua muc
Canh tranh
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Cac nguyén nhan chinh gay ra no xau

e Quan ly kém/thiéu kinh nghiém

« Hé thong/ki€m sbat clia cong ty yéu kém

. Thay d6i vé kinh té&

* Phan tich/thdm dinh khong day du

* Ngan hang gidm sat khong tot

e LUa ddo— S’ dung von sai muc dich

* M& rong qua muc

« That bai trong viéc thich nghi véi thay doi
cua thi truong

 Tai sdn ddm bdo gidm chat luong

Source: Standard Chartered
Rank
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Cac dau hiéu tin dung
bat dau xau di

Cac dot thanh toan tra ng bi cham hoac bi truot

Nhiéu lan rat qua so tién

Nhirng thay doi trong cung cach chi tiéu clia khach hang

ICéc yéu cau thuong xuyén vé thanh todn séc d€ chuan bi tra
uong.

Mién cuBng cam két trong cac dot thu xép tai chinh trudce khi vay

Thay ¢ dbi trong cung cach cua tai khoan thé hién rang khach hang
c6 thé da thay dGi thu xép ngan hang

Mat V|ec

Cac ngan hang khac ciing co nhiéu yéu cau doi véi khach hang
trong viéc cung cap thong tin.

Thanh toan dugc thuc hién trudc dot thu x€p trong mét thoi gian
ngan

Chung cu dinh liu den cO bac, dau co, hoac sinh séng vuot quéa
muc do/diéu kién clia minh

Nhi€u yéu cau cho thu xép lai von, hodc céac diéu kién thanh toan
no.
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Schweizerische Eidgenossen

Confederazione Svizzera

schaft

Nhitng dau hiéu bao dong sém:

Phi tai chinh

C6 nhirng hanh vi la

Tranh cac cubc gap vdi Ngan hang va thiéu
hop tac voi Ngan hang

Tri hodn bat thudng vé viéc ndp cac béo cao
tai chinh

Kha nang quan ly

Hoat ddng nghiép vu

CAac diéu kién kinh té
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Nhithg dau hiéu bao dong sém: Quan ly

* Khach hang tranh cac cubc gap véi Ngan hang

* Quyén luc/sé hitu tap trung

e Xung dot quan ly

* Thu nhap cao cla bd phan nhan vién chu chot

* Quda nhiéu dai ng0/ tién luong cao

» Xem xét moi sy phat trién trai chiéu la “khong may
man”
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Nhirng dau hiéu bao dong sém:
cac dau hiéu khac

Céac khodn vay cua cac giam doc dugc rut ra.

Yéu cau giai chap, dac biét trong trudng hop tai san thé chap
duoc cung cap bdi cac giam doc/cac ban hang.

Céc chiét khau cho trd sém c6 thé 1a dau hiéu cla ap luc can
tién mat.

Tri hoan thanh toan cho cac chu no.

Suy gidm dan dan trong cac cubc trao doi gilta khach hang va
can bd ngan hang.

Nh(ing don dai trong bao chi va/hoac cong déng doanh nghiép.
San long chap nhan tang phi, tang lai suat ctia ngan hang.

MG tai khoan & cac ngan hang khac; can than trong néu biét
rang cac chu ng khac cling c6 dugc tai san dam bao tu khéach
hang.
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e Khong cham tré; khong hodng sg

* Chi dinh trach nhiém

* Thu thap tat ca thong tin can thiét

* Ghi lai cac budc va nhimg danh gia
can thuc hién

* Giam sat va bao cao

Muc tiéu dau tién:

- Han ché thualo

- Tranh lam giam gia tri cua nhitng khoéan
vay duoc xac dinh la cé van deé!
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2.
3.
4.
.
6.
7.

Cac budc can tién hanh

Ra soat lai h6 so va téng hop théng tin

Kiém tra gidy to tai liéu

Phan tich tai chinh 'l/ —~ -
panh gi lai khach hang \-%ézﬁ@\T@cf
N\

panh gia lai bao dam/thé& chap

Ppanh gia cac rui ro va cac van dé khac
Panh gia so bo vé thuc trang cua khach hang va cua
Ngan hang
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RUI RO VAN HANH
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RUi ro hoat dong

CAc rui ro hoat ddng & cap chi nhanh

Bat c rui ro gi co thé dan dén ton that truc tiép hodc
gian ti€p do mot su kién hoac mot hanh dong gay ra bdi
su ¢ cdng nghé, qua trinh hoat dong, co sé ha tang, con
nguoi va cac rui ro khac co tac dong dén hoat dong.

Cac qua trinh Con ngudi ...
Cac hé thong & cong nghé... Cac su kién

Cac vu Itra dao, gian lan Uy tin, danh tiéng
Phap luat & diéu tiét... RUra tién

va nhiéuntra .........

Mot nguy co hang ngay o cac chi nhanh
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Cac vi du: Rui ro quy trinh

RUi ro hoat dong xay ra thdng qua cac qua trinh khéng co
hiéu luc/hiéu qua:

e Cac qua trinh khéng c6 hiéu luc hoac hiéu qua - la céac
qua trinh that bai dat dugc cac muc tiéu, hoac cac qua
trinh dat dugc cac muc tiéu nhung vdi chi phi qua cao.

* Bat c( giai doan nao cla qua trinh x& ly ma & dé ngan
hang doi mat véi cac rdi ro ma c6 thé dan dén ton that tai
chinh, ton that khach hang, va ton that danh tiéng.

* RUi ro hoat d6ng bao gom cdé céc qua trinh [ap va luu gilr
ho so
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Cac vi du:
Cac hé thong va Rui ro cdng nghé
* C4c l0i hé thdng hién nay dang la moi quan tam ngay
cang tang do ngay cang phu thubc vao coéng nghé.

e RUi ro ton that tur cac

mo hinh tai chinh Iech“ﬂ"!!ll’
Learning

* C4c rui ro lién quan dén 10i Iap trinh hoac thiéu su ké
hoach hoa.

bi khiém khuyét

* Thiéu tinh bdo mat trong khi thuong mai dién ti thi ngay
cang phat trién.
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* Thié€u va yéu nhan luc, thi€u dao tao

e Cac hoat dbng khong dugc cho phép

e Khoéng du nang luc

e Khong trung thuc, gian lan

* SU dung céac thong tin mat mot cach sai trai
* Tham gia vao cac hoat dong toi pham

¢ MOt van héa khéng nang cao nhan thuc veé rui ro.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

P& ngan ngura cac rui ro,
cac kiém soat noi bo can phai ...
« Pap Ung duoc véi nhing rdi ro thay doi bén trong va
bén ngoai chi nhanh.

« Gan két vdi cac hoat dong clia ngan hang, va khong
phai la mot chic nang/hoat dong riéng ré.

* Puogc ap dung moét cach hgp ly, va co lién quan téi cac
rdi ro chinh dang dugc cha y.

 Tiét ki€m duagc chi phi.
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Hé théng Kiém soat Noi bo bao gom ...

e Cac chinh séach va cac quy trinh/quy ché hiéu qua.
* Co6 con ngudi véi trach nhiém cu thé.

* Nhan vién cé nang luc va cé dao dic nghé nghiép.
« CA&c cap bac quyén han.

* Phéan dinh cac chlc nang.

« Kiém soat canh bao (alert supervision); ra soat lai cac
hau qua.

e Chuy téi cac dau hiéu canh bao.
* CAac bién phap gidm nhe ton that tUc thi, cac hoat déng
phan Ung vdi sai sét va stra sai, néu can thiét.
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Gian lan la su lra d6i moét cach co tinh toan, cé
chd dich nham ki€m 10i moOt cach khong céng
bang, khdong hop phap, va do dé lam cho ngudi
khéc chiu ton that.

Gian 1an c6 thé duoc gay ra béi bén trong
hoac bén ngoai
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Schweizerische E

Confederazione 5

idgenossenschaft

vizzera

An trOm trén tai khodn clia khach hang.

Khai thac céac tai khodn dé bi tén thuong-céac tai khodn
ngung hoat dong da lau, cac tai khoan cé dia chi hp
thu, khach hang 16n tuoi.

Cac tai khoan dinh chinh nhung khoéng duogc ra soat
lai

Cac tai khoan su dung tén gia.
An trOm tién mat clia ngan hang.

Thong dong vdi t0i pham bén ngoai/nhiing ké pha
hoai ngam

Thé tin dung, thé ATM bi an trom nhung khach hang
khdng truy doi lai.
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Schweizerische Eidgenoss

eeeeeeee

Cac vi du vé gian lan tir bén trong

Giao dich vién tién gui/thu quy

Tri hodn chuyén tién cho vay vao tai khoan
cua khach hang.

An trOdm tién tUr ngan kéo clia dong nghiép.
Ty gia hoi doai gid.

Cac khoan phi khong dugc phép.

An trém/’vay” tr chinh ng&n kéo clia minh.

Céc khach hang thay doi ngan.
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Schweizerische Eidgenossenschaft

Co do danh dau gian lan bén trong

« Thay dai I6i sbng.
» Céac tai khoan da ngung hoat ddng, hoat dong trd lai.

« Cac tén gidong nhau xuat hién trén mot vai tai khoan.

2 ;s an , ~ A IMMEDIATE
* Quan ly doc doan chuyén quyen. action!

 Cac khach hang chi co moi mot dia chi lién hé.
 Dich vu ca nhan riéng biét doi véi cac tai khoan dé bi
xam hai

62


http://images.google.com.ph/imgres?imgurl=http://www.edinatoolkit.com/Chemical_Health_Images/red_flags.jpg&imgrefurl=http://sparselypopulatedforest.blogspot.com/2007/04/theres-reason-why-warning-flags-are-red.html&h=300&w=250&sz=8&hl=tl&start=31&tbnid=vhuiAUxWTt0fkM:&tbnh=116&tbnw=97&prev=/images%3Fq%3DRED%2BFLAG%26start%3D18%26gbv%3D2%26ndsp%3D18%26hl%3Dtl%26sa%3DN

Schweizerische Eidgenossenschaft

Confederazione Svizzera

Co do danh dau gian 1an bén trong

* Danh muc cho vay tang |[én nhanh chong.

e HO so khoan cho vay khéng hoan chinh hodc bi mat
mat.

* Cho vay ngoai khu vuc thi truong

 Gidi ngan duoc tién hanh trudc khi ho so duoc ki€m
tra.

Take
IMMEDIATE
action!
63
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Cac vi du Itra dao tu bén ngoai

RUt tién bang hoéi phi€u hodc séc gid mao, an cap, hoac
chinh sU’a.

S dung thé lam gid, thé an cap.

CAc yéu cau thanh toan.

C4c yéu cau qua dién thoai.

Tién gid.

Rat quy trong khi thuong vu chua duogc tat toan.
Yéu cau mot so tién bat thudng.

S& dung danh thi€p hodc gidy to cd in san 16gd va
format cla cong ty khéac.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

Cac vi du Itra dao tur bén ngoai

Am muu gid mao trong viéc mé tai khodn tai ngan
hang la nham muc dich thiét 1ap mo6i quan hé vdéi
ngan hang dé:

*RUra tién
sLam budc dém cho cac vu Iua dao sau nay
*Tang uy tin d6i véi cac ngan hang & noi khac
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Cac vi du Itra dao tur bén ngoai

Gia mao séc/ban chéo

Lam dung chu ky thanh toan séc,

S dung nhiéu tai khoan hoac/va nhiéu ngan hang,

Chu ky thanh toan séc bi d6 v khi mot to séc bi tir choi.

Céac td séc dugc trinh xuat trong cling mdt ngay, hoac ngay sau
khi ghi c6.

S6 lugng I6n tién chan dudgc rat va tra.

Take

Cac co do IMMEDIATE

action!

CAach viét trén c4c td séc rit tién giong nhu trén cac to séc da lap.
Doanh s6 du thi cao, so sanh vdi s6 du trén tai khoan.
S6 du trén tai khodn sat véi hoac vuot mic gidi han dugc dong y.
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7 Cac co do doi vai lra dao tu bén
ngoali
* Yéu cau hanh déng khan cap
 Ch{r ky c6 nét chit khéong déu... cu
nhu canh tay dang bi thuong phai deo
bang ...
e Pat von sém va rat von sém (early
deposit of funds and early withdrawal).
« Chi rat tién néu tai khodn co tin dung
gan day (as recent credit).

e CAc t0 séc co sO tién 16n duogc thanh
toan cho cac ca nhan.

Take
IMMEDIATE
action!
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Schweizerische Eidgenosse

v

onfederaziun svizra
Federal Department of Eco
State Secretariat for Econom

~Cac cO do doi vai Itra dao tu bén

ngoai
Khach hang giao dich théng qua nguoi dua tin, néu
khéng phai la cach thic hoat dong théng thuong,

Su dung céac dia chi tam thoi,

Nguoi xuat trinh c6 cach cu xU khéng binh thudng-
hoi hdp, néi nhiéu, qua than mat,

Céac s0 tién khong binh thuong,

Nhac dén nguoi ndi ti€ng nham

Take
gay an tugng v6i ban (name dropping). ~ MMEDIATE

68
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Lura dao thanh toan quoc té

Cac chi thi bi gid mao, biét duoc ngay nghi cla
ngan hang, ngay nghi cudi tuan & noi giao dich va &
nudc ngoai.

SWIFT bi khai thac lam dung.
Cac diém dén khong cé chu dich
HO trg nhan vién;

hoac doa nat nhan vién.

Xam nhap vao mang dién tu.
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Co do kinh doanh quoc té

St dung tén gidong nhu tén cla cac doanh nghiép ndi tiéng.

Gay ap luc dé€ c6 dugc quyét dinh nhanh chéng théng qua tién
thoai va fax,

Tham chiéu/gidi thiéu t&i cac cong cu ngan hang Ién (reference
to Prime Bank Instruments).

Giao dich qua tot tdi muc kho tin (deal too good to be true),

SC dung giay to pho-td6 hodac qua may fax thay vi gidy to goc,

SU dung thu mau (letterheads) giong nhu thu clia cac to chuic
noi ti€ng,

Mang chimg tU ra xa quay dé hoan thién

(documents taken away for completion), -t
Hlra hen hodc dua ra cac mic hoa hong hap dan. SRR

action!
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Lura dao qua cong nghé thong tin, qua
cac diem yeu
An trom dit liéu dé ban hoac doi tién chudc (extortion)
An trdm cac chuong trinh hodc thiét bi,
Hacking vao cac mang ludi bi yéu-giao dich chuyén tién,

ngan hang dién t& (e-banking), thuong mai dién t& (e-
commerce).

Lam dung d{r liéu dau vao/dau ra (input/output manipulation)

Hoat ddng gay hai-pha hily may tinh, gay mat dr liéu va lam
héng viéc sao cat dir liéu, tha virut, cai bom 16-gic.

“Tung xéo dan dan- Salami slicing”
Céac hé thong co6 chirc nang bi suy yéu.

71



sssssssssssssssssssssssssssssss
eeeeeeeeeeeeeeeeeee
nnnnnnnnnnnnnnnnnnnnnn
Confederaziun svizra

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

[ d
Vo

BAY

 Bay duoc lam bang
filim X quang (XRAY
film), 1a loai chat liéu
duoc ké trom ua thich;
don gian vi c6 mau toi
tréng gidong nhu giai tu
trén dau doc thé.
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PAT BAY

» Bay dugc cai cam vao
khe cua _may ATM. Bon
trdm can thén khong
cai hét chiéu dai cua
dai phim tu vao may,
hai dau duoc gap lai
va co gan keo dinh dé
gan tot vao bé& mat bén
trong cua khe dit thé
ATM trén may.
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- M6t khi ca 2 dau
cua dai phim duoc
gan keo chac chan
vao khe dut theé, thi
khach hang binh
thuong khé ma phat
hién ra duoc.
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ho duoc cat vao ca

2 mat cha dai phim

tur, ngan ngua khong
cho thé cua ban
dugc nha ra trudc
khi hoan thanh giao
dich cua ban.
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Thu h

o

lai bay

Ngay sau khi nan nhan
roi may ATM, va ke
trom da c6 ma PIN, ké
trdm cé6 thé lay dai
phim bay ra, bang cach
cam lay dau day, kéo
tu tu ra, bay da copy
duoc thong tin trong
thé cua ban.
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Pao tao nhan vién tan tuyén,

Pao tao phat hién IUra dao, gian lan—phat hién ra cac giay

to/ching tur gia mao, chlr ky va xac nhan cua cac ching tu,

chong rla tién (AML), ky nang phéng van,

Néu van dé Itra ddo nhu la mét chu dé thuong xuyén trong

cac cudc hop giao ban dé nang cao nhan thic va tinh than

canh giac.

Pao tao vé cac dac diém cla san pham va kiém soat doi vai

san pham.

Trao phan thudng: ghi nhan cong lao, khao thudna, trao qua.

Céac khoa dao tao mdi lai. __ 9 J
/ e /

—
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Giadm thiéu cac nguon goc cam do, du do.
Ra soat va tang cuong kiém soat dinh ky.
D& cho cac nha quan ly trai nghiém thuc
tien.

Van phong sach, ban lam viéc sach.

Cho nghi phép bat budc.

Hanh dong nhat quan sau cac vu vi pham.

Kiém tra tién mat dot xuat, ra soat doi
chiéu ton quy.

M,

A\

ZERD TOLERRMNECE

T SramMEHERE, EraLECAl & TRE
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Schweizerische Eidgenossenschaft

Confederazione Svizzera
Confederaziun svizra

RUi ro phap luat va diéu tiét

RUi ro do khéng tuan thu cac quy dinh cua
phap luat hodc cla co quan diéu tiét.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

Cac vi du: Rui ro do khoéng tuan thu
phap luat va diéu tiét

RUi ro do khéng tuan thu cac yéu cau
phap luat va diéu tiét.
* Luat cla quoc gia va quoc té. L
e Céac thodng Ié va cac quy dinh clla qubc | il =
gia va quoc té. |

TOn that uy tin, cac khodn tién phat, hoac
mat giay phép/giay nhuong quyén kinh
doanh (franchise).
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

RUI RO KHONG TUAN THU PHAP LUAT

* RUi ro cla viéc khong tuan thu cac yéu cau cla
ohap luat , dinh ché cé thé tao ra viéc mat uy tin,
nodc bi phat hoac bi thu héi mot phan hoac toan
n0 giay phép.
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RUI RO UY TiN

MOt s6 trudng hop pho bién

Bén trong -

That bai trong viéc tuan theo céac thu tuc

vé chong rira tién

hang

Bén ngoai

diét)

Thong bao khoéng hay vé nhan vién ngan

Khong tuan thu phap luat
Quyét dinh bat lgi cla toa an
Tham nhap thi truong moi
Khach hang khi€u nai

Poi thu canh tranh mudn mua lai (tiéu
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RUi ro Hé théng vi md

RUi ro gay ra to mot su kién nhd nhung co thé dan
tdi cac hau qua khoén luong anh hudng trén toan hé
thong dia phuong, ving, toan cau ma hau qua nay
c6 thé khéng lién quan chat ché dén nguon goc cla
su kién kia.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

"~ RUI RO KINH DOANH/ RUI RO NGANH

Rui ro kinh doanh

La rui ro khéng dat dugc cac muc tiéu kinh doanh do
chién lugc khdong phu hop, khdng du ngudn luc hoac
do nhitng thay déi trong moi trudng kinh té va canh
tranh.

RUi ro nganh

RUi ro nganh gan lién vai rdi ro kinh doanh va ciing
lién quan chat ché dén viéc dléu hanh trong mot
nganh nhat dinh.

84



CAC BAI HOC RUT RA TU QUAN LY RUI
TRONG NGANH NGAN HANG

Thao luan nhém:

MOt loai rdi ro nhat dinh dugc quan ly tai ngan hang nhu
thé nao?

Pi€m nao trong qua trinh quan Iy rdi ro d6 ban cho la ngan
hang lam rat tot?

Pi€m nao trong qua trinh quan Iy rdi ro d6 ban cho la ngan
hang co thé lam tot han? Ban cé thé dua ra khuyén nghi gi
cho Uy ban quan ly rdi ro dé ngan hang c6 thé quan Iy rui
ro dé tot hon?
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CAC BAIHOC RUTRA TU QUAN LY RUI RO o
CAC THI TRUONG PANG PHAT TRIEN

Nhitng thiéu sé6t thuong gap trong quan ly rui ro noi
chung trong nganh ngan hang:

*Khong c6 cac quy trinh chi ti€t bang van ban

*Khéng c6 cac cong cu va ky thuat do luong rui ro hiéu qua
*Khdng c6 ban chuyén trach vé quan ly rui ro, chiu trach
nhiém vé toan bo rui ro trong ngan hang

*Thong tin khéng day du cho viéc ra quyét dinh
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" CAC BAI HOC RUT RA TU QUAN LY RUI RO
CAC THI TRUONG DANG PHAT TRIEN

Nhiing thiéu sét thuong gap trong quan ly rui ro tin dung:
*Khong cé cac han mic vé muec tap trung trong danh muc cho vay
*Tap trung hod qua muc hoac phi tap trung hod qua muc trong
quyén han cho vay

*Kha nang phan tich nganh céng nghiép con yéu

*Khong xac lap han muic cho ngan hang la doi tac

*Phan tich tinh hinh tai chinh khach hang qua loa, doi phé

*Qua Yy lai vao thé chap

*Khong gidm sat cac khoan vay

*LAng léo trong ki€m soat cac gidy to, hgp dong cho vay

*HO so tin dung khong day du

*Khéng c6 phan loai tai sdn va cac tiéu chudn vé du phong ng kho
doi
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Schweizerische Eidgenossenschaft

Confederazione Svizzera
Confederaziun svizra

" CAC BAI HOC RUT RA TU QUAN LY RUI RO C &
CAC THI TRUONG DANG PHAT TRIEN

Nhitng thiéu sét thuong gap trong quan ly rui ro thi
truong:

*Thi€u vang céac chinh sach bang van ban

*Tap trung hoa qua muc trong viéc ra quyét dinh

*Khong cé han muc cho trang thai ngoai hoi

*Khong c6 han muc cho cac chénh l1éch vé ky han gilra tai
san no-co cho tung loai ngoai té (gap limits)

*Thi€u hi€u biét ky ludng vé mai lién hé gilra thi trudng tién
té va thi trudng ngoai hoi

*Y&u kém trong ki€m soat cac cong cu tai chinh dan xuéat
*Khong c6 bao cao hang ngay doéi véi trang thai thi truong
*Khong c6 mot hé thong giam séat va theo doi.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera
Confederaziun svizra

CAC BAIHOC RUTRA TU QUAN LY RUI RO U
CAC THI TRUONG PANG PHAT TRIEN

Nhitng thiéu sé6t thuong gap trong quan ly rui ro thi
truong:

*Khong c6 céc thod thuan vé bdo dam chuyén fax

‘B3 qua nguyén tac phan tach nguoi nhan rdi ro va nguoi
ki€m soat rui ro

*Khong c6 cac khuyén khich dé€ phat hién rui ro

*KY nang ky thuat yéu kém cula nhan vién

*Khong dugc dao tao day du

Ky luat lam viéc khéng hiéu qua

*Cac thu tuc quy trinh lac hau
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THONG LE QUOC TE VE QUAN LY RUI RO

* Lap chién lugc

e Quanlyrudiro- cac nguyén tac hudng dan

* Chinh sach rui ro va cac bac chinh sach
(policy levels)

 Vanhoaruiro

e Quanly va kiém soat rui ro
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Schweizerische Eidgenossenschaft

Confederazione Svizzera
Confederaziun svizra

Cac thong Ié thuc tién trén thé gidi trong
xay dung cac chién lugc quan tri rui ro

“MOt chién lugc rd rang sé dat nén moéng ving
chac cho quan tri rdi ro”.

e CAac ké hoach kinh doanh,

* Phan tich méi truong,

e Khau vi ruiro,

* Quan trj rdi ro va phat trién van hoa rui ro (risk
culture) dé ho tro cho chién lugc.
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THONG LE QUOC TE VE QUAN LY RUI RO

CAC NGUYEN TAC QUAN LY RUI RO

Loi nhuan duoc diéu chinh theo rui ro — “Doanh thu cé duoc la nhd
chap nhan rui ro”
RUi ro can dugc lugng hoa
RUi ro can dugc danh gia trude khi chap nhan
C4c hoat dong dugc ti€én hanh theo nhiing tiéu chuan co ban vé
ki€m soat nhu:

- lap ké hoach

- theo doi

- phan tach

- cap phép va phé duyét

- doi chiéu

- danh gia (du phong néu can thiét)
Thong tin ké toan cap nhat va chinh xac
Chia sé thong tin theo cap (escalating) va cac ghi chép khac vé
thay d6i trong ban chat/quy mé rui ro
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~ THONG LE QUOC TE VE QUAN LY RUI RO@)

CAC CHiNH SACH RUI RO
Xac dinh chinh sach
Xac dinh nhiém vu
Van hoa mong muon dé ho tro
Truyén dat chinh séach va dao tao
Vi du:
Xac dinh chinh séch tin dung

Pay la chinh sach clia ngan hang - d€ gilr mét danh muc cho
vay tuong doi da dang vé rui ro tin dung nham mang dén 1oi nhuan 6n dinh va
chac chan cho cac nha dau tu.

Xac dinh nhiém vu
“Dugc cong nhan la ngan hang hang dau vé quan ly rui ro tin
dung trong s6 cac ngan hang quoc té”

Van ho4 tin dung
“Cac chinh sach nay dua trén co sé cac kinh nghiém trudc day
va nhiing ky vong dai han - hinh thanh nén co sé cho mot van hoa nhan biét rui
ro tin dung thong nhat, co tinh xay dung trong toan Ngan hang va tu nén méng
cho tung chinh sach tin dung kinh doanh.”
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VAN HOA TiN DUNG CUA CHUNG TOI

Chung t6i sé xu su theo phong cach chuyén nghiép c6 dao dic 6i do
trung thuc cao nhat clia ca nhan

Chung t6i sé tuan thd moi luat 1&, quy ché, quy tac va chinh sach
dugc ap dung

Chung t6i sé khong danh déi vi thé clia ngan hang vi nhimg Igi ich
ca nhan

Chung t6i sé chia sé moi théng tin vé khach hang véi Ngan hang va
thdo luan cong khai, khéng thién vi cac van dé véi khach hang ciing
nhu véi dong nghiép ngay khi can thiét.

Chung toi chiu trach nhiém nhan biét, tim hi€u va theo d&i thuong
Xuyén cac rui ro trong danh muc cho vay cua chung toi.
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“CACTHONG LE QUOC TE VE QUAN LY RUI RG”
QUAN LY RUI RO VA KIEM SOAT

n
Svizzera

Vong rui ro

Giam sat

Quanly

Chap nhan

Giam nhe |—

TU choi
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CAC THONG LE QUOC TE VE QUAN LY RUI RO

QUAN LY VA KIEM SOAT RUI RO

Ma tran xac suat/tdc dong - Cac chién lugc rui ro

Cao Cao
C Pat ra cac bién phap Uu tiénthuc hién
aO - ~? P > -2
kiem soat nham giam
thiéu murc rui ro
\;‘5
>
7))
O . , o = ,
‘>‘<5 Khéng can lam gi ca bat ra ke hoach cho cac
tinh huéng bat ngo
Thap

Thap Tac dong Cao hon
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QUAN LY VA KIEM SOAT RUI RO

Vai tro va trach nhiém
Trao quyén han

Céc chinh sach va thu tuc
Bao cao

Giam sat rui ro

Ki€m tra va can doi
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~==  QUANLY VA KIEM SOAT RUI RO

Vai tro va trach nhiém

& cap lanh dao - thé hién bang

- xac dinh cac hoat dong quan ly rui ro

- phan b trach nhiém & cap lanh dao

- xac dinh cach thic dé quyén han dugc thiét 1ap

Ban quan ly rui ro

- xac dinh khau vi rdi ro

- thiét 1ap cac tiéu chudn va chinh sach dé quan ly va do luong rui ro
(vi du: Ban rui ro hoat dong, Ban tai san va ng -ALCO)

Trudng ban chirc nang/Truong dai dién mot nudc

- cung cap nhiing khuyén nghi tién phong hoac cac khia canh rdi ro

- ho trg cac nha quan ly dia phuong trong viéc phat trién nhiing chinh
sach tot vé rui ro qudc gia

- dao tao va truyén dat thong tin

- thuc hién cac ki€m tra dinh ky vé tinh tuan thud

- thiét 1ap cac qua trinh d€ nhan biét va b&o cdo cac vi pham trong x{r ly
rdi ro

Ban kiém toan va rui ro
- doc lap

- giam sat cac hoat dong quan ly rui ro 08



i QUAN LY VA KIEM SOAT RUI RO

Vai tro va trach nhiém (ti€p) - MOt vi du

Ban Giam doc

Ban ki€m toan va rui ro
B& phan dich vu tai chinh

Ban tong hop, Ban Luat, Kiém soét thuc hién

Trudng BO phan Luat va Kiém soat thuc hién
cla tap doan

Trong nudc

Giam dbc chi nhanh quoc gia/
Giam doc diéu hanh

Ngéan hang trung uong
Ki€m toan bén ngoai

KlAe.mAtoan Trudng B6
noi bo

phan Luat va

Kiém soat thuc

LA
men

(va RUra tién.. Nhan vién bao céo cung véi Trudng ban diéu tra ving)

Trudng phong Luat va
Ki€ém soat thuc hién

Trudng phong Luat va
Kiém soat thuc hién

Céc truong phong ban, giam déc chi nhanh
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THONG LE THUC TIEN TOT NHAT

Tu ddnh gid rui ro va tuan thu (RCSA)
Tu danh gia rui ro hoat déng (ORSA)
La m6t qua trinh thuong ky khi cac nha quan ly diéu hanh tu danh gia
cho chinh minh vé méi truong ki€m soat chung ma ho dang chiu trach
nhiém.
Phan loai:
Con nguoi
B& may quan ly kinh doanh
M& rong va st dung hé théng tu déng
Quy trinh xur ly giao dich
Cac yéu td bén ngoai
Loi ich doi véi Ngan hang:
Nhan biét rong hon vé céc rui ro hoat dong
Nhan biét vé tinh day du cla kiém soét
Tiép can mot cach thdng nhat/déng bo
Nhan thirc duoc cac van dé
binh ky: hang thang, hang quy, 6 thang, hang nam.
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THONG LE THUC TIEN TOT NHAT

Céc tiéu chudn kiém soéat quan trong - Vi du

Qua trinh

v

Kiém soat thuc
hién

A%

Kiém tra/phé

duyét
\

A%

Kiém soat cla
bd phan quan

ly

M@ mot tai khoan véng lai

Tuan tha quy trinh vé chong ria tién
Ki€m tra giay to cUa khach hang
Xac nhan chr ky mau

Ky hgp dong khach hang

Lam du tat ca cac gidy td can thiét
Ki€m tra ngudi gidi thiéu

Ki€m tra tinh day du va chinh xac
Bdo dam da c6 du bd giay td can thiét

6 thang mot 1an, kiém tra bat chot mot s
don tir méi duoc ky va so sanh vdi giay to
goc
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TOng quét lai

‘ GIAM SAT | <———
\Vong bi€u dién
ma&i quan hé
rdi ro

\4

NHAN DANG [—>| BO LUONG (—>

QUAN LY

N

*Tranh
*Giam
*Chuyén

*Chap nhan
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Rua tien

e La qua trinh theo do6 cac cb gang tdi pham dé che
day so tién ban dau dich thuc va s& h(tu cla so tién
do, c6 dugc nhd cac hoat ddng toi pham.

* Néu thanh cong, bon t6i pham sé duy tri quyén ki€m
soat sO tién nay, va cudi cung co dugc tam la chan
hop phap cho viéc s h(tu va s& dung soO tién bat
hop phap do.
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1. Cai dat

Budc dau tién cat gilr s6 tién pham phap
coO duagc.
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Tach sO tién pham phéap tu
ngubn bang cach tao ra cac
I6p giao dich phlc tap nham
x0a dau vét, gay kho cho kiém
toan lan theo dau vét va su
dung tén nac danh.
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3. Tai hoi

Pat so tién da rira sach vao nén kinh té hop
phap, nhu vay lam cho dong tién tré Ién binh
thudng trong hoat dong kinh té méi.
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Cac ngan hang doi phé véi nan rua tién

Tat ca ngan hang déu de bi loi dung cho rira tién

G ca 3 giai doan cua céng nghé rira tién

Céac ngan hang deé bj ton that mot cach
truc tiép:

thdng qua su 1o la mat cdnh giac trong
viéc sang loc khach hang khéng mong
muon, hodc

*la noi su phoi hgp cla cac nhan vién
dang bi suy giam qua cac vu thong
doéng véi tdi pham.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera

Phai hi€u rd Khach hang Cua ban
Know Your Customer (KYC)

Ngan hang c6 nghia vu phai
hi€u ré khach hang cta minh.

Yéu cau nay ap dung cho moi
loai khach hang, khong ké ho la
ai, tinh trang cad nhan cua ho
hoac loai tai khoan hoac dich vu
ma ho yéu cau.
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Phai hiéu ré khach hang cta ban-1a con nguoi

KYC - Persons

Thiét Iap cac dau hiéu nhan dang khach hang.

e Cac ho so nhan dang-cac ban goc hodac ban cong
chu’ng dugc ky chr ky tuoi cua khach hang va co
anh, vi du -

HO chiéu mdi, con gia tri/hiéu luc
Giay phép lai xe con hiéu luc.
Thé cur tri (voter ID card)
Thé quan nhan (armed forces ID card)
* Thé nhan vién c6é anh va chlr ky cua khach hang,
hoac

« MOt gidy chiing nhan tu bat c( co quan cdng quyén
nao.
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Schweizerische Eidgenossenschaft

Confederazione Svizzera
Confederaziun svizra

Phai hi€u rd khach hang cta ban-la té churc
KYC - Legal entities

 Giay chiing nhan cla cong ty, bién ban ghi nhé
va cac bai bao cua hiép hoi, hoac diéu lé.

* Nghi quyét cla hoi dong quan tri

* Tén cua doanh nghiép.

* Ly do dat quan hé vGi ngan hang, doanh thu ky
vong, nguon von.

« Copy cla cac bao cao tai chinh gan day nhat,
néu co6 thé/phu hap.
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Giam sat cac giao dich

MOt giao dich dang nghi ngo la moét giao dich ma
khong nhat quan véi hoat dong kinh doanh hop
phap da biét cla khach hang hoac cac hoat dong
cd nhan da biét, hoac khac biét véi dung luong
cUa cac giao dich théng thuong cua khach hang.

Nghi ngd thi khéng tu dong cau thanh toi pham
nhung cling doi héi cé su ki€m tra va diéu tra ky
vé tinh hudng kinh doanh cla khach hang.
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ngo
So6 tién gui I6n bat thué%g bdi khach hang ma hoat
dong kinh doanh binh thudng cua khach hang chi lién
quan dén thanh toan bang séc hodc cac cong cu tién
té khac.

Sy tang lén dang k& vé tién gui bang tién mat ma
khong c6 ly do hi€n nhién, dac biét sau do6 dugc
chuyén di ngay téi mot dia chi méi khdong cé quan hé
v@i hoat dong kinh doanh cua khach hang.

Nhiéu mon tién gui bang ti€n mat, cac nhém nhd
khac nhau trong mot thoi gian ngan, nhung s6 tbng

I\

cOng thi lai IGn dang ki

Cac vi du vé cac giao dich day nghi
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Cac vi du vé cac giao dich day nghi

ngo
* Céc khach hang khéng ngg la tréd dugdc tién vay cla
khoan vay duoc coi la c6 van dé.

e Yéu cau vay bang tai san dang dugc nam gilt bdi mot
tG chlrc tai chinh khac hoac mot doi tac thr ba, ¢ do
xuat st cla tai san thi khéng dugc biét, hodc tai san
thi khéng nhat quan/lién quan dén tinh trang tai chinh
cua khach hang.

* Yéu cau thu xép von ma trong dé phan déng gop tai
chinh cua khach hang thi khong rd rang, dac biét la
trong cac vu dau tu vao bat dong san.
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Nhitng nguoi Phoi nhiem Chinh tri
Politically Exposed Persons (PEP)

Céac ca nhan dugc Uy thac hoac vua méi dugc uy thac
thuc hién cac chdc nang coéng vu quan trong va/hoac
nhiing nguoi duoc xac dinh la c6 moi quan hé gan gdi
vGi nhitng nguoi nhu vay, thi dugc hiéu la dé phoi
nhiém v&i tham nhiing hodc st dung sai von/tai san cla
cbng quy.

Nhitng ngudi phai nhiém chinh tri PEPs la nhiing nguoi
c6 moi quan hé kinh doanh cé nhiéu rui ro do dé doi hoi
su chl y dac biét va giam sat chat ché.
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Confederazione Svizzera

Federal Department of Economic Affairs FOEA

Budn ban ma tay

-Citibank & Mé-hi-co

* Ngan hang nay bi két toi (alleged) da ho trg mot
hé thong quan ly tién té (a money managing
system) d& che day nguon goc, diém dén va chu
hudng Igi cla cac quy.

* Hién nhién dugc thuc hién bang
cach lang |& chuyén t&i 100
trieu USD duoc coi la tién co
dugc tu bubn ban ma tly cho
mot ngudi anh em cula vi cuu
tong théng Mé-hi-co.
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Trong khi ki€m tra cac moi
quan hé tai chinh giCta bon
bat c6c ngay 11 thang 9
(2001), nguoi ta da tim ra
rang toan bd cac cudc giao
dich la thdng qua c& nhan,
sO tién nhd han ché; ngoai
ra, chuyén tién dién tin (wire
transfers) la phuong tién cua
tat ca cac giao dich).
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Bao cao vé cac giao dich nghi ngo

Can b0 tuan thu chong ria tién (AML) phai
ra soat va diéu tra tat ca céac tai liéu/ho so
b&o céo da dugc dé trinh d€ quyét dinh xem
cd can phai yéu cau lén Ban Kiém toan Noi
bo ti€én hanh diéu tra day du trudc khi bao
cdo |én co quan chong ria tién hodc ngan
hang trung uong.

e, s EAEnandETﬂsarﬂ
Neu c6 bat cu nghl ngo gl ve impum“t_ -

tinh hiéu luc cua mét giao dich, S -
cu bao cao. el

5 ey Lk o S



http://images.google.com.ph/imgres?imgurl=http://www.bankersonline.com/tools/bwgif_2.gif&imgrefurl=http://www.bankersonline.com/aml/aml_tools.html&h=675&w=1050&sz=88&hl=tl&start=115&tbnid=VEcYeR1Y0waDYM:&tbnh=96&tbnw=150&prev=/images%3Fq%3Dmoney%2Blaundering%26start%3D108%26gbv%3D2%26ndsp%3D18%26hl%3Dtl%26sa%3DN

Luu gitt hd so sd sach
Yéu cau phap dinh — thudng 5 nam sau khi két thic
moi quan hé.

Pa duoc luat phap cua Viét Nam va Ngan hang nha
nudc Viét Nam quy dinh.

PE& ho trg viéc xay dung lai va phan tich cac giao dich
trong tuong lali.

Pé& cung cap bang ching trudc toa an.
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Rura tién o Viét Nam

Cac hoat dong rira tién c6 thé chua phai 1a mot hién
..tuong & Viét Nam

Chinh sach va cac chuong
trinh chong rira tién sé gilp
ddm bdo rang cac ngan
hang va Viét Nam khong bi
st dung cho rira tién.
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BO luat vé dao didc nghé
nghi€p
Code of Ethics
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Van héa dao dic nghé nghiép la sdng con
Ethical Culture is Vital

* Pam bao tinh “minh bach”

« CO vii cho quan tri tot (good governance)

e XUc tién moOt cach tiép can cé dao ddc nghé
nghiép

v Cu xt/doi xr cdé dao dic nghé nghiép véi
khach hang va cac nha cung cap,

v Cu xt/doi xtr binh dang va cong bang véi nhan
vién, co su tdn trong, thudng, ky luat.
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2 RUI RO TIN DUNG -
TINH HUONG cUA TAP DOAN ENRON

Céac théng tin ban dau:

Enron la tap doan nang lugng 16n th sau trén thé gidi

Enron la tap doan hang dau trong linh vuc budn ban cac san
pham dan xuat clia nang luong

Doanh thu dat 101 ty dé la va tong tai san la 47.3 ty doé la vao
nam 2000

Enron la khach hang I6n cua JP Morgan; Citicorp.; ANZ Group va
National Australian Bank.
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RUI RO TIN DUNG - TINH HUONG CUA
TAP DOAN ENRON

Khung hodng ctia Enron- Diéu gi da xay ra: -
Thang 1nam 2001: C8 phi€u ctia Enron duogc banj
véi gia $ 80 :
Thang 4 nam 2001: Enron tiét 16 rang ho c6 téi
$570 triéu trong cong ty cung cap dién Caliornia PG&E da bi phéa san. C6 phiéu cla
Enron 1ap tlc gidm xubéng con $60

Thang 8 nam 2001: Jeff Skilling tir chtitc Téng Giam ddc diéu hanh Enron. Co
phi€u cta Enron lai giam ti€p tuc xudng dudi muc $40

Thang 10 ndm 2001: Enron thira nh@n rang ho kinh doanh khoang $1.01 ty mat
trang. Moody da dat muc danh gia cua ho doéi véi cac khoan no cua Enron
vao muc theo dai, tuc I1a tr BB - xudéng CC. CO phi€u Enron lai giam xudng
con khoang $10

Ngay 21 thang 11: Enron vay $1 ty ti JP Morgan Chase va City Group;

Ngay 28 thang 11: Dynegy Inc. cham dut thoa thudn sat nhép. Co phi€u cua
Enron chi con duoc ban v@éi gia gilra 45 va 25 cent.

Ngay 2 thang 12: Enron dé trinh 1én toa an xin pha san theo diéu luat 11 vé
pha san.
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RUI RO TIN DUNG -
TINH HUONG CUA TAP DOAN ENRON

Khung hoang cua Enron - Tac dong
doi véi cac ngan hang khéng 16

JP Morgan Chase:
Tong du ng la $2.6 ty, trong dé $900 triéu la khdng dugc bdo dam.

Citi Group:
Tong du ng la $1.2 ty, trong dé $400 triéu la khong dugc bdo dam.

National Australian Bank: Tong du no la A$200 triéu

ANZ Group: Téng du no la A$200 triéu
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RUI RO TIN DUNG -
TINH HUONG CUA TAP DOAN ENRON

Tai sao cac ngan hang Ién khéng nhan ra cac rui ro cua
Enron?

Ho cho rang Enron qua I6n dé€ c6 thé pha san?

Ho bat budc dam lao phai theo lao?

Can bo cua ho qua ham mé Igi nhuan?

Ho bi chiu surc ép chinh tri?

Ho c6 nham lan vé chuyén mon?

Hay hoi:

Ngan hang cé thuc su hi€u khach hang ctia minh khong?
Céac Iinh vuc kinh doanh cua Enron?

Céac chinh sach ké toan ctdia Enron?

Céac quan hé vdi gidi chinh tri gia va ki€m toan?

Cai tam cua céac nha lanh dao Enron?
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Cac thdng tin ban dau vé quan Cam:

La mot quan nam & bang Indiana, Southern California, USA
Quan nay I6n th( hai trong bang c6 téi 1.8 tri€u dan

Bob Citron la giam doc kho bac quan,

ngudi dugc uy thac quan ly gia $7.5ty

Cac nha dau tu la cac ti€u khu, cac trudng hoc, cac cong ty nhd
va chinh uy ban quan.

Hang nam, Citron d& mang lai ty suat Igi nhuan tir 5-15% trong
su6t giai doan tur nam 74 dén 94.
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n [}

Orange County Pool Losses
Hypothetical: assuming unchanged position

($ billion)
30

Piéu gi da xay ra véi quan Cam?

Citron da thé chap von cla cac nha

dau tu dé vay tong cong $20.5 ty i I A P
Citron da tai dau tu sO tién dO0 VA0 CAC  mvommcamen o 0050 P00 2

ching khoan mdi, hau hét la cac trai phi€u do cac co quan chinh phu
phat hanh

Chién lugc dau tu nay da hoat dong rat tot cho dén thang 2 nam 94 nho
c6 co cau lai suat doc 1én, co nghia la dau tu ngan han thi c6 muc lai
thap hon dau tu trung han

Vao thang 2 nam 1994 Fed (Cuc Du tr(t Lién bang MY) bat dau tang lai
suat lién tuc trong sau lan, diéu nay lam trai phiéu giam gia dir doi.
Thang 11 ndm 1994: quy dau tu cla quan bi 10 s6 sach la $1.5 ty.
Thang 12 ndm 1994: Quan thanh ly quy dau tu va ghi nhan so 10 thuc té
la $1.6 ty
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~ RUIRO THI TRUONG - QUAN CAM

Khung hodng cua quan Cam - Sai lam & dau?

Nhiing tin tudng mu quang cla Giam doc kho bac rang lai
suat sé gidm hoac gilt & muic thap. Ong ta khong c6 kha
nang nhan biét rdi ro hoac don gian la bé qua né.

Thi€éu mot mé hinh do ludng rdi ro hitu hiéu, chang han
nhu Han muc chui Gia tri rui ro (Value at Risk - VAR).
Khong cé quy trinh quan ly rui ro h(tu hiéu

Hoat dong dau tu cua Giam doc kho bac quan khong bi
giam sat

Citron chiu ap luc truéc qua kh( thanh tich cda minh. Muc
dich chinh cla 6ng ta la tdng doanh s6 cho quy dau tu
nhung lai bd qua viéc rui ro lai suat co thé xay ra.
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RUI RO THANH KHOAN

La rdi ro khi ngan hang khong thé thuc hién dugc nhiing cam két
tai chinh hang ngay cdla minh do thi€u thanh khoan.

é Nghién cttu tinh huéng Ngan hang Pai a
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RUI RO VAN HANH

La rdi ro khi€n ngan hang chiu thua 16 mot céc truc ti€p hodac gian
ti€p do sai sét cla cdng nghé, quy trinh, co sG ha tang, nhan su va
cac rui ro khac c6 tac dong tiéu cuc dén hoat ddng cua ngan hang

Nghién cttu tinh hudéng Itra dao & Ngan hang
BOA

~
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