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DW 2.0 li€u c6 dang gia hay khong?

Liéu c6 dang d€ dau tu vao DW 2.0? hi€n nhién da c6 kha
nhi€éu nh{ing cudc tranh ludn vé van dé nay, hau hét nhing
cuOc tranh luan déu di téi nhiing két qua gidng nhu la: C6
nhi€u chat liéu m&i khi€n ta phdi ton khé4 nhi€u chi phi. C6
chac 1a n6 c6 dang hay khong? tai sao t6i lai phdi dau tu' nhiéu
dén nhu vay? MOt diéu rat binh thudng ma nhling nha qudn ly
cap cao déu dat ra vé viéc xay dung moi truOng phat tri€n DW
2.0 c6 dang gia hay khong. Va that don gian v4i nhing thong
tin khéng day dd d6 ban c6 dam néi rang: "V&i truc gidc cla
t6i, toi c6 th€ ndi rang day 1a diéu phdi lam". Vay lam sao ban
c6 thé trd 10i nhling nha quan 1y cap cao khi cé dat cau hdi vé
gia tri cUa cau tric ha tang clla DW 2.0?



Bién h§ vé chi phi cép vi mo

MOt trong nhlng cach tra 10i t6i quan 1y 1a n6i cho ho & mUlc do
vi md. O mUc vi mo néi rang ban nén nhin vao nhitng cong ty tai
chinh 16n va xem xét nhiing gia cUa DW 2.0 tU cc cong ty nay.
Ban c6 thé€ noi rang : Cong ty ABC st dung DW 2.0 cO phan cla
ho da tang 1én, hoac 10i nhuan cUa coéng ty XYZ da tang vot nhO
co DW 2.0.




Bién h§ vé chi phi cép vi mo

Mac du that su'1la DW 2.0 c6 hi€u Ung tOt dén su gia ting vé cO
phi€u va nhiing 10i nhudn, nhung né€u chi dua ra nhiing ly 1&
nhu vay khé cé th€ tao su tin tuéng. Cé rat nhiu, rat nhiéu
y€u tO 1am dnh hudng dén gia c phi€u cla cong ty. Trong hoan
canh tOt nhat, DW 2.0 chi 1a mOt trong sO rat nhi€u yeu t0 do.
Piéu nay ciing ding khi noi vé€ 1gi nhuan. Anh hudng cUa moi
trudng DW 2.0 trén cac nhan t0 16n c6 vé hop 1y nhu 1a su tin
nhiém cla mOt ngudi dua ra yéu cau thi nhu 1a dang danh cugc
vao no. Tim kiém nhiing 1y do & tdm vi mé 1a mOt cach rat kho
dé€ c6 thé tao su thuyét phuc nhiing nha quan 1y vé gia tri cla
DW 2.0.



Bién h§ vé chi phi cép vi mo

MOt cach dang tin cay hon d€ gidi thich nhiing van dé chi
phi clUla mdi trudng DW 2.0 d6 1a danh gid n6 & cap do vi
m6. Panh gid ¢ cap dO vi md co th€ tao nén moOt 1ap ludn
rat thuy€t phuc tU viéc danh gia su hinh thanh va hoat dfng
cUa moi truong DW 2.0



Bién hQ vé chi phi cép vi mo

Vi du nhU ta c6 hai cong ty rat gidng nhau vé c0 s ha tang. Ca 2
cong ty nay déu dugc xay dung trén mOt nén tang hé thOng cil.
Hoat d6ng kinh doanh cla cc cong ty ndy dugc quan 1y bang cac
cach thirc kinh doanh cii trong m6t thoi gian rat dai.
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Cong ty B str dung DW 2.0 (COMPANY B HAS DW 2.0)

Hau nhu tat cd ki€n tric co ban cong ty A va B hau hét déu
giOng nhau. Tuy nhién, c6 mOt ngudi 1anh dao khaic nhau. Cong ty
A thi khong st dung DW 2.0, nhung ngugc 1ai cong ty B thi sU
dung no.
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Tao ra bang phan tich méi

Trong bat c( trudng hop nao ciing déu can phdi c6 su phan
tich m&i. Chinh xac 13 phai 1am thé nao d€ cong ty A c6 thé
tao dugc nhiing thong tin m&i tU chinh nén tang d{r liéu cii
ki cUa minh. Nh{ing c0 s& d{t li€u cii ky nay chinh 1a nhing
gl duy nhat ma cong ty A c6 va dang hoat dOng trén no, ngoai
ra khong con bat c nhiing cd s& dt li€u nao khéc.



Nhu vay cong ty A phai lam thé nao
dé€ c6 thé tao ra bang phan tich mai?
> Tim kiém tat cac d{r liéu ma né dang cé.
> Thu thap d{r li€u nay lai.
> K&t hop ching.
> TGO chlrc, sap x€p sau khi da két hop.
> Tao b4o cdo hoac bang phan tich mai.
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Vay chi phi phai bO ra la bao
nhiéu?
Con tuy thuOc vao tUng trudng hop riéng, c6 thé mat khodng
100.000 USD dén 10.000.000 USD d€ xay dung nén bang phan
tich m&i. Va né c6 thé 1y mat 3 thang dén 3 ndm d€ xay dung
nhu mOt bang phan tich.
Chi phi khac nhau phu thudc va nhi€u yéu t0, nhu:
> SO lugng chuong trinh dang cé.
> P06 phurc tap cla tung hé thOng.
o Tai liéu cUa tung Ung dung.
> Cong nghé dang sUr dung.
> P06 phuec tap cla cac yéu cau dir liéu mébi.
> Khoi luong d{t liéu co ban can thi€t d€ phan tich.
> SO lugng cac yéu t6 dr li€u co ban dugc yéu cau cho théng tin mdi.
o MUc d6 dirliéu co sd dugc gilr v4i phién ban hién hanh.
> Hé diéu hanh cUa méi truOng dang co.



Xem Xét cong ty B
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Cong ty B chi mat mat khodng tUr 1000 USD dén 10.000 USD cho
thOi gian khodng tUr 1 gi0 tdi 5 ngady. Hinh nay ciing cho thdy rang
cong ty B c6 diéu kién va thoi gian dé hon nhiéu d€ phan tich méi
so vOi cong ty A. Va chi khé khan gi(ra cong ty A va B 1a cong ty B
c6 tOn tai viéc st dung DW 2.0

TU sU quan sat nay cho thdy rang DW 2.0 lam gidm chi phi vé
théng tin rat nhi€u doi vGi cac cong ty. No6i cach khac, DW 2.0 sé&
luén md ra canh c(ra thong tin nhung diéu co ban kha khé d€ nam
bat.



Phan tich chi phi cia DW 2.0

Xay dung va diéu hanh chitc ndng clla DW 2.0 khong phdi ré.
Tat nhién né phu thudc vao nhi€u yé€u t6 nhu: khoi luong dir
liéu, s lugng ngudi st dung, sO luong cla hé thOng dang co,
thoi gian dir li€u dugc 1uu trlt, cac loai phan tich, ...

Nhung v&i muc dich cla viéc phan tich nay, né dugc gia dinh
rang mOt chlfc ning DW 2.0 tiéu ton 5.000.000 USD.

Va gi0, c6 bao nhiéu chi phi cho cong ty A d€ xay dung 1 bao
cd0? Gia s chi phi d€ xay dung m&t bo céo 1a 700.000 USD.
Va c6 bao nhiéu chi phi cho cong ty B d€ xay dung 1 bao cdo?
Va cau tra 10i 1a 10.000 USD.

Chi phi cUa viéc bao cdo trd thanh nhan t6 thudc vé chi phi cla
moi trudng DW 2.0, Vay chi phi ndy dugc thé hién nhu thé
nao?



Total costs for one report
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Hinh trén bao cao chi phi 700.000 USD, trong khai bao
cung vOi chi phi cUa chUc nang DW 2.0 1a 5.010.000
USD. Trong phan tich nay thi DW 2.0 la qua cao.



Tinh thuc t&€ cUa thong tin

® Gid dinh rang cong ty chi mu6n c6 mOt ban bao cdo duy
nhat, va khong c6 bat ky mOt cong ty nao cho dit quy mod 16n
hay nho hoat d0ng ma chi can mOt b4o cdo duy nhat. Boi
vOi cong ty tam cd vUa, it nhat cling can khodng 100 bao
cdo. C4c b phan tai chinh can bao cdo theo mOt hudng. Cac
b6 phan ti€p thi can bdo cdo theo nhi€u hudng khac nhau.
Céac b0 phan ban hang can bao céo theo cac huéng khac nita.
Va dobi véi moOt cong ty 16n, khong chi 1a hang trdm ma 1én tdi
ca ngan nhing béo cdo.

® Nhung d0i v4i muc dich phan tich nay, ching ta s€ gid dinh
rang ta can khodng 100 béo cdo. Thuc t€ 1a chiing ta can
phai c6 bao nhiéu ci b4o cdo thay doi lién quan dén tai
chinh.
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100 reports = 51,000,000
DW 2.0

environment 55,000,000

Trong truOng hop cong ty A, chi phi cUa cac bdo cdo dugc nhan 1én
tU 100 béo cdo dén 70.000.000 USD. Trudng hgp cla cong ty B,
chi phi bdo c4o dugc nhan 1én tUr 100 bdo c4do dén 1.000.000 USD.
Nhung chi c6 diéu kién DW 2.0 14 can thi€t. Vi thé€ chi phi duy tri
DW 2.0 la bao nhiéu?



Nhiing 10i ich vé& tai chinh thét
clla DW 2.0

Bay gid phan tich kinh t€ thu'c ma su bién ho chi phi clla moi
trOng DW 2.0 da trd nén ro rang. DW 2.0 1am giam chi phi
cUa nh{ing phan tich rat 16n. N6 don gidn chi ra mOt su' that
la DW 2.0 cho phép mOt cong ty truy cap va phan tich dt liéu
cUa n6é nhu chua bao gio c6 trudc day.



Gia tri thoi gian cUa thdng tin

> Gid s, 6ng chl cla ban di vao van phong va yéu cau ban bao céo. Ban
bat tay vao lam, tim ki€m, chat 10c trong hé thong va sau dé c6 bang phan
tich cho dng chu cla ban 6 thang sau. Khi budc vao van phong cla 6ng
chU v&i badn béo cdo, 6ng chu cla ban quén nhiing gi da yéu cau ban lam
vai thang truGc day.
Hay so sanh v0i kich ban sau:
> Ong chU dén van phong cla ban va yéu cau ban phan tich. Ban nhan
cong viéc va ban san sang phan tich cho 6ng chU vao ngay sau d6. Ban
dén van phong cUa ong chu lic 8h vao ngay hom sau v3i ban béo céo.
Nh{rng théng tin nay h{fu ich nhu thé nao v&i 6ng chl ban?
® Piéu quan trong 1a 6 thang sau thudng khong dugc hitu ich cho tat
cd diéu d6 nlta. Thong tin m&i va nhiéu hon hién tai, thay d6i thong
tin t&t nhat s€ c6 hltu ich trong cac phuong phap kinh doanh.

® Pay 1a mOt vi du thé€ hién that su vé gid tri thoi gian cUa thong tin,
v6i DW 2.0 ta cdi thién dugc rat nhi€u vé mat truy xudt thong tin.



Cac gia tri hdi nhap
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C6 nhitng 10i ich khac nhau ma khéng dugc do ludng bang viéc
tinh todn kinh t& ma né dugc hién dién. D6 1a gié tri cla su hoi
nhap tot.

Nhié€u tap doan, két hop lai tao chi phi cé gia tri d6i véi méi
trudng DW 2.0. Vi su hOi nhap, théng tin tir 1 noi va c6 thé dugc
k€t noOi dé st dung va lién quan dén théng tin tU noi khac va st
dung & noi khac.

Két qud cUa viéc lién két 1a sur hdi nhap. Va vdi su hOi nhap nhu
th(r gi d6 c6 gia tri khi tao ra cai nhin goc 360 d0 mot cach ding
dan cUa khach hang c6 thé dugc hoan toan.



Lich st théng tin

Truéc DW 2.0 1a mot hé thong cii ki. Rat nhiéu trong nhiing hé
thdng nay kinh doanh theo dinh hudng. Va noi nao kinh doanh
theo cach nay déu can phai cé hiéu suat cao. Noi can cé hiéu
suat cao, thi noi d6 can loai bo cac dir liéu khdng can thiét ra
khoi hé thong. D liéu khéng can thiét hoat ddng bén trong hé
thdng gidong nhu l1a lugng cholesterol bén trong co thé con
nguoi.

Vi vay, trong mdi truong cd, cé xu hudng la phai loai bo dir liéu
lich str cang nhanh cang t6t. Cang nhiéu cac dit liéu lich st nay
dugc tim thay trong hé thong, thi hé thong sé chay cham hon.
KE&t qua trd vé chi la mot lugng lich st nhd nhat trong hé thong.
Van dé nay la c6 nhiéu nhing d{ liéu lich su cé gia tri thuc su
nhung lai bi loai bo.

Néu hé théng cli, m6i truong xUr Iy giao dich khong phai 1a noi
d€ luu trlr di liéu lich s, moi truong DW 2.0 la noi d€ luu trir
d{r liéu lich sur.
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