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VEN| rr Xay dung he thong théng tin
qua.r_ yitriiong MN va to chiic mang [UGi
*rnc igitin nha truong.

q__,__e fhal do: Thay r6 vai tro, trach nhiém

~ cla nguei CBQL trong cong tac thong tin
quan ly truong hoc.
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ifj Clijelelieffzl HCM=Khoa QLKT — NXB
Crnnr r| guoc gia — Ha Noi 2002.

Ze I @a hoc guan ly giao duc - Mot sO van dé

*E va thuc tién - Tran Kiém — NXB gido
= duc 2006.

'~ 3.Gi4o trinh boi du’dng hiéu trudng trucng
THCS - Tap 3 - S6 GD&DPT Ha Noi — NXB
Ha Noi 2006.
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0. r<noa oc guan |y dai cuong - Nguyén

Clijeje Thanh - bai hoc su' pham Ha Noi
=2004.

Glao trinh BOi ducng Hiéu truong tru’dng

- Tiéeu hoc - Hoc phan IV - Nghiép vu quan
| triong tieu hoc — SGD&DT Ha Noi —
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= Hoat dong

_kfi’?c‘) g chi'théng tin la gi? Thong tin va du

= lieu co gi khac nhau?
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_)||’I|_\| ,;‘ IFRIENTVE ‘ Eeur e INIUNAC
cl1y IrL a nguyen lieu™ guantrong dée xu i,
Iflm GHioIchung trd nén co ich doi vGi nguoi
SU* ung Khi do ta co thong tin. Thong tin

_;;-?— a:hhu’ng tri thirc hiru ich c6 dudc tu cac dur
Ileu NGi' cach khac , thong tin la nhung du
I|eu da dudc “ché bien” thanh gia tri doi voi

Nguoi tiep nhan.
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Tnorlgrm diiiNeiTge EUNBIETCUE
rigjurdi, nguon goc clia nhan thuc.
(<1l] rl—rr fign thong tin con nguoi thuong phal

,<|rl 019 de tao ra thong tin mai, co ich hon, tu
©rd ﬁdl ahtng “phan tng” nhat dinh.

Inéng tin c6 thé dudc phat sinh, dudc truyén di.

qung tin c6 thé chinh xac, day da, kip thai, c6
thé khong day di hoac bj sai léch.
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Fnong INVERSTE IHERTETMITE
SHEntHEN cla van minhinhan Ioa| du’dc
cfzie rr| 19/ boi su'gia tang nhu cau khai
iflzle; sl va tich luy thong tin. Toan bo tri
ip(e nhan loai chinh |a lugng thong tin
= lioc tich luy va hé thong hoa. Dung
""': ~[ligng, cau triic va do phic tap clia luong
thong tin phan anh ré nét su tien hoa cua

lich sU loai nguoi.
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RIGNA tin khong the thieu dudc trong lao
clorie) \)/{%

SO Qr.lﬂ.. phat trien thi khoi luang thong tin
dl_ic phat sinh cang I6n va nhu cau xu Ii lai
— cang nang cao .
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-"Float dong 2: Pong chi hay lay vi du minh
hoa cho nhan dinh trén.



T ho_r gilinva théfgic_'ji hjga“ __ﬂai;-

-_ _-"hal A hién tuong thiéu théng tin (doi
~ thong tin) 6 cac nudc cham phat trien.

» Thong tin |a tai san chung cua rp0| quoc gia
va ca nhéan loai, ai cling c6 quyéen dudc thua
hudng va lam giau thém cho no.
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DEGII o rnl.c, orif efzi) Vel g
Trone) 5 01 t0) chifc, 6 moi Cap bac, moi nha quan

RGEN ra: ‘0 thong tin dé thuc hién chiic nang
r||f| m h

= .rJQ- q"ua guan Ii lién quan chat ché t6i so luong
= VA chat Iuong cua thong tin ma nguoi quan Ii
=
-than duac.
~« Nhiing thong tin luan chuyén trong hé théng lién
lac clia to chiic dong vai tro tudng tu nhu mach
mau trong cao thé con nguci

-
2 g -



o —— e o— —— p—
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SNTNIEDICAC an loai thong tin quan Ii:
: rneo mrﬁ thu’c the hién ctia thong tin.

| La hinh thic thong dung dugc sUr
= au e pho bien trong hé thong quan i
- Chi Cing Ia hinh thuc
= ‘ﬂu’dc su'dung rong rai.
— : ,CU.
chi, thai do, anh mat, ngon ngir co the, thoi
gian, khong gian...
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Chi viet

« WUu: Cung cap ho sg, tai
lieu mang tinh phap li,ré
rang, tranh sai lac, co thoi
gian NC ki, truyén dat
nhanh, thong nhat nhiéu
Nguai...

« Han ché: Luu lai nhiéu
giay t9, khéng c6 phan
hoi tiic thi, soan thao lau,
tiep thu khong dong déu
do trinh d6 khac nhau...



Thong tir ohat di

NED rml; g quirdin cua o/ chuc chinh thic.

rnong inichinh thice gan lién vai chic nang cua

JENHONG QL va n6 dam bao tinh thong nhat cua

rw if @ng 1T chinh thuc mang tinh binh dang

— fro g truyen dat va nhan.

r Thé - La nhiing TT dudc

~ hinh thanh va lan truyén theo cac quan hé
khong chinh thic.

» Nguoi QL phai biét st dung théng tin khéng
chinh thiic phuc vu muc dich cla hé thong.
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if1ge nn_!_—re uéng khac nhau: Xuéng dudi,
el rr—rr__" atheo chiéu ngang.
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+ Th6ng e Larnhoing TT phuc vu
Crlg|e Hhan cong tac QL, dam bao tinh
rnonm. hat hieu qua, hieu luc cla hé
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= :TT tlr moi truong vao hé thong va théng tin
- firhé thong ra méi truong
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pifian tu’u KHKT, KHGD, cac van ban phap
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== tra ve tinh hinh thu’c hién gac chu tru’dng

~ Qb chithi, qui ché...( TT vé chat Iyong, qui_

' mo GD chét ludng, qui m6 phat trien doi ngu
GV, tinh hinh CSVC TBDH, TC...)
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THiongiR hifdae: Menhiléenh, chi thi

Fnong fk B hu’c hien: Phan anh toan dien
i_\r guel hu’c hién muc tiéu, ké hoach cda
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. *t__nhu’ng yeu cau nao? Vi sao?

IGICAC YEu cau doé yeu cau nao quan
-*"%—'T- = trong nhat?
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erLCe il chinhixac, phan anh trung

ifILe rnl > trang|clia doi tuong QL, ctia moi
il rrjplr L

flé“‘Thu’c an”, la “Nguyen lieu” cho cac

_- a QL ra quyet dinh. Do d6 cac nha QL

— ﬁhal khit “nhiéu”
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cung cap dung luc
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IGICHabGHENEUNGAUNTEYA BN UGG KT
hd,J sae |0l khac nhau, thu nhan dugdc

UIED) rr Ol thu’ fur'va trinh tu nghlem ngat

mrjl C0 the phuc vu cho viéc QI mot cach

Teu qua.

Jﬁa‘ keét hop cac TT lai vai nhau sé lam cho
chat Iu’dng 1T tang |en gap nhiéu lan.

~» Tiinh tong hap rat can vdi chi thé QL cap
cao.
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T cltfefiielzigle chi thi phal hdp IT, phu hop
VGINC nl E :rU’dng clia cap trén.

Nguoi rUyen tin phai la ngudi c6 tham
— U] en

_ JCac cong van, chi thi gui cap duaci duac
- coilnhu van ban phap qui, 3 d6 thé hién
~ trach nhiém phap li cdia cap QL.
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3. Chc oifelalinll tha
trorig) CIECIRI

L[ ip) Ip ) flejuiln)
IUGC da Jtién trong viéc xay dung hé

HlOglefis 6ng tin. TT thu th&p can phai day
g[,u'; Chlnh Xac.
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— Hoat dong 6
'Theo dong chi: Bé danh gia Chat lUong giao

due clia mot nha truong can thu thap
nhiing T nhu thé nao?
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MG PN & moil IFlF deu chinh xac do do can
O] ,)n:‘ tlch chon loc, gat b0 do bat
cliglel («x tropy) gitr lai T Can va dl dé ra
(||L\* ﬁinh Ql, TT c6 ich dé Iuu tri.
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SEISenh, phan tich, tong hop, bien doi
Iu’dng 'da dang, phuc tap thanh Iuong
FF GElf *’[hle’[ CO gia tri.

= Phai phan loai: TT KT — XH, chd truong,
a;-fhmh sdch; Hoat dong D&H; CSVC; Nhan

g

~ su; Tai chinh... dé thuan tlen trong QL va
- sudung.
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hanh kKhoa hoc, nghe thuat trong
u Crc nang QL: XDKH, t6 chtic, diéu khién,
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_ — quyet dinh QL... tao ra phan ting va chi
the QL lai thu nhan TT.
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Thue iranie conlejiEicigielgiejily guanlirtriieng
Nnoc rdl dg g ch| dang cong tac? Hieu

ir rdng can pha| lam g de cong tac thong
rm -1eu qua cao?
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Thuc trang corie) tac TTQL irudng
noc d iin —

e triong dalcorxd duge CSVE phuc vuicong

iiU’dc co ché hoat déng cua mang Iuci TT
*rrong nhe ~1ru’dng, T ducc luan chuyén tuang doi déu
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' g}:fﬁ:i '-=+1—I1eu tru’dng da st dung nhiéu bién phap dé thu

___-'

‘Ihap, choniloc, xt If, phan loai va st dung thong tin kha
= toi

= Heir ché: CSVC phuc vu cong tac TT chua dap ting yéu cau.
UDCNTT trong cong tac TT d mot so truang con han ché. Ki nang
phén tich, phan hoi TT cua hiéu truéng doi khi chua hop |i...
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1. Xay db GRortonaum auaniftiieng

(L] | on
Fleigl n TTQLGD |a mot hée thon TTQL thue

Ien; uc tieu QL clia nha truong theo chuc
| ang| nhiém vu cla can bo Ql (EMIS)

uon XD hé thong TTQL, _truong hoc can phai
--nam dudc nhieém vu quyen han cua nha

g—

‘|' Ii.li,.t \ l -LLI:

=T

‘ ,f-t’ru’dng, nhiém vu cua hieu tru’dng

-+ Trong NT thuong c6 2 Idp doi tuong: Lgp hanh
chinh'va Iop chuyén maon. Moi IGp c6 doi tuang
rieng cua ching. Cac doi tuang cé moi quan
hé voi nhau.




_W
CSVC

——+~(CGonag vai
Tuyén sinh

" TBGD

-Ho so GV,CB
= . HO s0 tré

e Tfong I6p HC, d6i tuong HC cung cap tién
dé mua CSVC, TBGD, tra luong ...




"~ KH nam hoc

QL s0 Ig tré
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= QL chat Ig
GD va ND

e Trong I6p CM, KH ndm hoc dua ra TT vé
nhitana hirdna chi tidanr BP A& thife hidn
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Theo corie | 6 t6 chc mang [UGI T nha
i rdru eat dongico hieu qua hieu truong

= phai lam gi?
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T T iregle QL"E?'L?‘ engihoc.
rlrcsln [GICHIGICONAMACHINMAERRIMIOE
rrlztglefl Ueihe thong hoan chinh, khép kin

QN L:' han va xu Iit TT mot cach kip thoi,
C O____f e_u qud.

;;1—__;,_"-_-,_ wphal xay dung co che hoat dong dé
~dam bdo thong tin thong subt va hoat
- dong déu dan.
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] ..bo phan I

uyenilén
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SIRCOHETOIChUC, Xay ding Va s dung|nhieu
ojgn) r)n«- , nhieu hinhithic nham khai thac, xdIi
Vel rnl an T tur nhiéu hudng, nhiéu binh diéen
iSAlEl 5 fnhau

== ”‘Xay dung CSVC — KT phuc vu cong tac TT.

_LHT tich cuc trién khai ting dung CNTT vao quan
_' [fitrudng hoc va ho tro viec CS — GD tré.

u' "LLW h ll'n.
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1. KT néng giiég ieil gz (e

Ngl I/—‘rﬁ' han truc tiep clia nhiéu van dé sai léch TT la
SLf rnm;ra i hoac khong chinh xac TT, vi vay viec

Lk 10ng tin mot va hai chiéu cé y nghia nhat dinh
1if¢) fle) cong tac QL.

o fé-e Jjviec nao don gian thi thuc hién TT mét chiéu.

C?)ng viéc nao phtc tap, con du thai gian thi TT d6 nén
."T'._—',__"“’ thuc hién chiéu thir hai 1a chiéu phan hoi.Dua vao
chiéu phan hoi ngu’dl QL c6 thé nam dudc miic do tiep
nhan TT cua cap dudi va kha nang thuc hién muc tiéu
cla cap dudi.
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da dua rﬁfﬁbso Kilnang nghe va noi

EETTTIGIEN 2! AT INGHEY 2 met R

Celir) Dz
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Ngu’ng‘ 1615 Ban khong the nghe duace khi ban

clzifle) no hay ngling noi néu can thiét phai nghe.

)zl flef o1l n6i vao su thodi mai, gitp ho cam thay
‘__,r Jc MO MOt cach tu do va tao ra mot bau
ng khi, mot moi truong cdi ma can thiét.

——s. To ra la ban muon nghe: Nhin va lang nghe mét

~ cdch cham chu, dung doc thu hay n6i chuyeén
riéng, co gang nghe dé hiéu hon la nghe dé doi
khang.
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SR e giaRieeaR mot cuoeoiichuyén: Bung viet, Ve
ENGREni: Neu ban dong clfa vao de tranh nhu “iien on)
NG ENIGE GR VAo g rong ngu’dmm 1s€e du’cﬁ"

IYHERIN an thlet
UHNGICEmVO UcT dAngoT, COIgENgnalie nhiiig auan
dlemrua'cuc AIO)IAMIC)] It (oo}

EYAETE nhan, ctde cho cau chuyen dién ra, dung lam
ﬂgfll' rll}_‘g g

FIEly ©llnl iilal Bat ki mot NQuoi dé noi gjan nao khi thu

dBGCHHESAl turloi noi cua nguoi khac, ke ca nhiing [Gi, noi
-,<t|;=e am| ciing phail gitr dudc mot thai do binh tinh can
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_,___.,- franh cai'va chi trich, diéu nay dat ca nhan vao thée o)gle]gle
ngu:. Bung tranh cai, tham chi'la ban c6 thé thua hay thang
~trong cuoc tranh cai véi cap dudi 1a diéu khoéng can thiét.

« Nén dat ra cac cau hoi, no6 chu’ng to ban dang nghe.

« Hay ngu’ng noi, day la dleu dau tien va cung la dleu cuOi
cung vi tat ca cac yeu to khac déu phu thuoc vao no. Ban
khéng thé nghe tot khi ban dang noi.



fac nha QL tru’dng hoc noi riéng. Cung vOi su

phat trlen cua cong nghe 1T, daco nhiéu SP

= phan mém QLGD, cac phan mem ho trg D&H ra
doi. Viéc ting dung c6 hiéu qua cac phan mém
QLGD quyet dinh chat lugng QLGD cla hiéu
truéng cac tru’dng hoc.



Sal tap tlnh"huong “"‘""r.
Co rrid)iejtzle) wm-ban & moethieu

irLicric) CONCHTY SANTION VIGWENGRIZNGES
dong, ._e u’dng yeu HS, gan gw vGi dong
ngrnéc 1én nhiéu GV kinh né hen so voi
moE_.,o h|eu truong khac. .

__[g- gl tru’dng hep do, ban chon cach ting xu
== ,nao sau day:
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iIPRI6E auan tam den i khendo vi khrngies)y nghia
J6) G j.\/g_
Drizn) | Ko, VUI Ve tlé“?rhan loitkhen chan tlnh do.

(nude flr" SrEENIRCHaNICERMeaR Chll ae_—-ﬂ
56/ Jllng dlnh chinh dé dong nghiép hiéu ré hon ve
giIiTes

Jﬂglf hu [anginghe roi cam an dong nghiép.

X '<pb en dong nghiep tu’ nay trd vé sau khéng nén so
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