TONG QUAN VE QUAN TRI
NGUON NHAN LUC



I. KHAI NIEM NGUON NHAN LUC




NGUON NHAN
LUC LA GI?




NGUON NHAN LUC LA Gi?
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* LA nhitng con ngudi cu thé ddm nh&n moét churc
vu hay mot vi tri cong tac nao dé trong to chuc.

* C6 cac cach hiéu khac nhau nhung vé co ban khai
niém vé nguon nhan luc duogc xac dinh béi nhiing
thong tin:

 quy mo luc luong lao ddng.

 cO cau luc lugng nay theo cac dac tinh: gidi tinh, trinh d6
chuyén mon nghi€ép vu, nganh nghé...

* su' no luc, tan tam, kha nédng sang tao, su trung thuc...



Két luan:

Nguodn nhén luc la
toan b0 kha nang

vé suc luc, tri tué
cua mMoi ca nhan
trong tdé chuc, bat .
ké vai tro cta ho la

gi.
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‘ Quan tri la gi?
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Quan tri nguon nhan luc la gi?
]

® Theo quan di€m quy trinh — hé théng thi
quan tri nguén nhan luc la viéc hoach
dinh, phat trién va diéu khién mot mang
ludi cac moi quan hé anh hudng lan nhau
va lién quan dén tat cd cac thanh phan
cua td churc.

® Quy trinh nay bao gom:



PAO TAO VA
PHAT TRIEN

PHAN TICH
VA THIET KE
CONG VIEC

PANH GIA
THANH TiCH

HOACH DPINH
NGUON
NHAN LUC




1l. HE THONG CAC QUAN PIEM
QUAN TRI NGUON NHAN LUC

Quan tri theo
khoa hoc
(Frederich Taylor)

Quan hé con
Nguoi
(Elton Mayo -

“Western Electric
Hawthorn”)

8 THEKY21 @8

Con nguoi-ngudn
luc c6t 16i cha td
chuc

Alvin & Heidi Toffler
Jeff Alef

Maichael Porter
Warren Benis
Stephen Covey




Quan dié€m quan tri theo khoa hoc:

Nguoi lao ddng mong mudn
minh dugc st dung hiéu
qua va duoc
thic day bang vat chat

Plng nguoi ding
viéc

Thanh tich la thudc
do déng gop cua
nhan vién.

uyén mon héa dé
tdng nant e

Quan tri theo
khoa hoc
(Frederich Taylor)



http://truongton.net/forum/vcheckvirus.php?url=http%3A%2F%2Fanhso.net%2Fxem.asp%3Fid%3D%26k%3D0%26alb%3D738858%401675%26as%3D52766%23

Quan diém quan hé véi con hguoi:

K Quan tam dén con

nguoi Quan hé con

- Tao modi truong nguoi

cho ti€p xuic, giao (Elton Mayo -
luu “Western Electric
- Phat tri€n cac té Hawthorn”)
churc phi chinh thic

- Chu trong hop tac

wo déng /



http://truongton.net/forum/vcheckvirus.php?url=http%3A%2F%2Fanhso.net%2Fxem.asp%3Fid%3D%26k%3D0%26alb%3D738858%401675%26as%3D52766%23

Quan dié€m con nguoi la nguon
luc cot 16i cua to6 chuc:

8 THEKY21 @8

Con nguoi-ngudn
luc c6t 16i cha td
chuc

Alvin & Heidi Toffler
Jeff Alef

Maichael Porter
Warren Benis
Stephen Covey

* Nguoén nhan luc la nang
luc canh tranh bén ving.

* Phi tap trung va dan chu
héa la cach thuc phat huy
quyén luc cua nha quan
tri.

* Tin twong vao kha nang
cia nhan vién dé phat huy
tiém nang cua ho.
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- Toan cau hoa va van dé

canh tranh

- Thay doi nhanh chéng vé

cong nghé

- Tai cau tric t6 chuc & cac

cong ty

- Tinh da dang cua luc

luvong lao dong

- Mong mudn cua nguoi lao

dong

- Trach nhiém thuc hién céac
bl-"muc tiéu xa hoi cua td chuc




TRO CHOI
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