TRUWONG BH CONG NGHIEP TP.HCM
KHOA QUAN TRI KINH DOANH

BAI GIANG:

DAO PUC KINH DOANH

GV: PHAM DINH TINH

CHUONG TRINH

CHUONG 1: DAI CWONG VE DAO PUPC KINH DOANH.
CHU'ONG 2: DAO BUPC KINH DOANH.

CHUONG 3: XAY DUNG CAC CHUONG TRINH DAO BUC
KINH DOANH TRONG DOANH NGHIEP.

CHUONG 4: PAO BPUPC LANH PAO TRONG KINH DOANH.

CHUONG 5: PAO DU’'C NGHE NGHIEP CUA NGUQ'I LAO
DONG.

CHUONG 6: TRACH NHIEM XA HQI CUA DOANH NGHIEP.
CHUONG 7: PAO BUC KINH DOANH TRONG DA VAN
HOA.

CHUONG 8: DANH GIA CHUONG TRINH DAO BUC KINH
DOANH CUA DOANH NGHIEP.




Chwong 1

DAI CUONG
VE
DAO PUC KINH DOANH

DAO BUC LA GI?

« THEO NGHIA HY LAP

- ETHIKO VA ETHOS: PHONG TUC HAY TAP QUAN =
CACH CU XU CUA MOI NGU QL.

THEO NGHIA HAN VIET
-“DAO" LA DUONG BI, PUONG SONG.
-“plrc” LA BUC TiNH, NHAN BUC, LUAN LY.

THEO NGHIA PHO QUAT NHAT
-PAO BUC = LAM NGU O

KHAINIEM VE DAO BUC

« DAO PUC LA TAP HQP CAC NGUYEN TAC, QUY
TAC, CHUAN MUC XA HOI NHAM TY GIAC BIEU
CHINH, PANH GIA HANH VI CUA CON NGUO1 BOI
VO'I BAN THAN, XA HOI VA TU NHIEN.

+ DAO PU’C HOC LA KHOA HOQC NGHIEN clU VE
BAN CHAT TU NHIEN CUA CAl BUNG — CAI SAl,
QUY TAC HAY CHUAN MUC CHI PHOI HANH VI CUA
CAC THANH VIEN CUNG MOT NGHE NGHIEP.

TY DIEN AMERICAN HERITAGE




MOT SO KHAI NIEM KHAC VE DAO PUC
« DAO BUC LA CAC NGUYEN TAC LUAN LY CO BAN
VA PHO BIEN MA MOI NGU'®'l PHAI TUAN THEO.

« DAO BUC LA BIET PHAN BIET BUNG — SAI VA BIET
LAM BIEU BUNG.

CAC DAC BIEM CUA PAO BUC

1- HINH THAI Y THU’C XA HOI

+ PHAN ANH HIEN TAI VA HIEN THYC BO1 SONG PAO
PU'C CUA XA HOL.

+ QUA TRINH PHAT TRIEN CUA PHIPONG THUC SAN
XUAT VA CHE DO KINH TE XA HOL.

+ LA NGUON GOC QUAN BIEM DAO PUPC CUA CON
NGUO'I TRONG LICH SU.

2- PHUONG THUC BIEU CHINH HANH VI

+ SV TY PIEU CHINH THEO CHUAN MIPC BDAO BU'C
LA CAC YEU CAU CHO HANH VI CUA MOI CA NHAN,
MA NEU KHONG TUAN THEO SE BI XA HOI LEN AN,
LUONG TAM CAN RUT.

CAC DAC BIEM CUA PAO BUC

3- HE THONG GIA TRI, PANH GIA

+ HE THONG GIA TRI XA HQI LAM CHUAN MU'C BANH GIA CAC
HANH VI, SINH HOAT, PHAN BIET “DUNG SAI” TRONG QUAN
HE CON NGUOI!.

+ LA TOA AN LWONG TAM CO KHA NANG T PHE PHAN, DANH
GIA BAN THAN.

4- TW NGUYEN, TY GIAC IPNG XU

+ PAO BPUC CHI MANG TiINH KHUYEN GIAI HAY CAN NGAN,
MANG TINH T NGUYEN RAT CAO.

+ PAO BU'C KHONG CHIi BIEU HIEN TRONG CAC QUAN HE XA
HOQI MA CON THE HIEN B SU TY NG XU, GIUP CON NGU'O1
TY REN LUYEN NHAN CACH.




VE BAN CHAT PAO BUC CO

« TINH GIAI CAP
- TINHDANTOC
+ TINH LICH St
« TINH NHAN LOAI

TiNH GIAI CAP

+ CAC TANG LOP KHAC NHAU CO QUAN DIEM KHAC
NHAU VE NGUYEN TAC, QUY TAC, CHUAN MycC
PIEU CHINH, DANH GIA HANH VI CUA CON NGUOI
POl VOl BAN THAN VA TRONG QUAN HE VOI
NGUOI KHAC, VO'I XA HOL.

TINH DAN TQC/DIA PHUONG

« CAC DAN TOC, VUNG, MIEN CO SI KHAC NHAU VE
NGUYEN TAC, CHUAN My'C




DAO PUC CO TINH LICH St

+ CAC NGUYEN TAC,CHUAN MUC... THAY DOl THEO
THO'! GIAN.

Sw khac nhaq gitra
XH phong kién va
XH ngay nay?

DAO PUC CO TINH NHAN LOAI

« LA THANH TO QUAN TRONG VA CO BAN HiNH
THANH NEN NEN VAN MINH NHAN LOAI.

19-9-2003 Cdng
wéc chéng toi
pham c6 t6 chirc

xuyén quéc gia clia

LHQ ra doi.

SU KHAC NHAU GITPA
DAO BUC VA LUAT PHAP

PAO BUC LUAT PHAP
TINH CUONG CHE | T NGUYEN BAT BUQC
THE HIEN VAN BAN | KHONG co
PHAM VI BIEU RONG (BAO QUAT | HEP (CHI BIEU
CHINH MOI LINH VWC CUA | CHINH HANH VI
THE GIO! TINH LIEN QUAN CHE PO
THAN). XA HOI, CHE DO
NHA NUGC).

DAO LY DUNG PAN | CHI LAM RO NHONG
TON TAIBEN TREN | MAU SO CHUNG
LUAT. NHO NHAT CUA

' CAC HANH VI HOP
LE PHAI »




CAC PHAM TRU PAO BUrC CO BAN

THIEN VA AC

LUPONG TAM

NGHIA VU

NHAN PHAM

DANH DY

LY TUONG (LE SONG)

CAC PHAM TRU DAO D}'rc CO BAN
THIEN VA AC

“THIEN" LA TU TUONG, HANH VI, LOI SONG PHU HOP VOl
DAO BUC XA HOI.
BIEU HIEN CU THE CUA THIEN LA TON TRONG L@ iCH CHINH
PANG CUA CA NHAN, TAP THE VA XA HOI, PHU HOP VO
TIEN BO XA HOI, VO1 QUY LUAT T NHIEN. LAM DIEU “THIEN"
LA DEM LAI BIEU TOT LANH, GIUP B& NGUO'T KHAC. HANH VI
“THIEN" PUQ'C GOQI LA CU CHI PEP (FAIR PLAY) LAM VUI
LONG MOI NGUO'.
DONG CO XAU, KET QUA TOT KHONG BUQ'C COI LA THIEN.
THEO KHONG TU: “NHAN CHI SO’ TINH BAN THIEN”

=>pU’C TRI (DE DUONG THIEN)

CAC PHAM TRU DAO Dp’c CO BAN
THIEN VA AC

“AC" LA TU TUONG, HANH VI, LOI SONG POI LAP
VO'I NHIPNG YEU CAU VO DAO BUC XA HOL.
“AC” CHI NGAY TRONG Y NGHI CUNG LA AC.
PONG CO XAU, KET QUA TOT LA CAI AC.
THEO TUAN TU: “NHAN CHI SO TiNH BAN AC”

=> PHAP TRI (DE CON NGU'O'| TRO' NEN THIEN)




CAC PHAM TRU DAO QU’C CO BAN
LUONG TAM

+ LUONG TAM LA CAM GIAC (Y THI’C TRACH NHIEM)
DAO BUrC CUA CON NGU®I BOI VOI HANH VI CUA MINH
TRONG QUAN HE XA HOQI. Y THI’C NGHIA VU BPAO BUC
LA NEN TANG CO SO HINH THANH “LUPONG TAM” CON
NGUO!I. LUONG TAM BIEU HIEN O HAI TRANG THAL:

- KHANG BINH (TiCH CYC): SY THANH THAN CUA TAM
HON.
- PHU BINH (TIEU CYC): SU HO THEN CUA CHINH MiNH.

« VOI KHA NANG “TY KIEM SOAT”, LWONG TAM CO TAC
DPONG THUC DAY CON NGUOI LAM DIEU THIEN —
TRANH BIEU AC.

+ KHI LUONG TAM Bl SUY THOAI, CON NGUOI TRO
THANH VO CAM (VO LPONG TAM).
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CAC PHAM TRU DAO BU'C CO BAN
NGHIA VU

« LA NHI’PNG BON PHAN, NHIEM VU MA MOI CA
NHAN, CHU THE PHAI THWC HIEN BOI VOI XA HOI.
NGHIA VU BAT NGUON TU NHU CAU XA HOI
TRONG TUNG GIAI POAN LICH SU’ NHAT DINH.

Nghié vu Cong dan
clia ching ta?

CAC PHAM TRU DAO BUC CO B’AN
NHAN PHAM (PHAM GIA)

« LA NHI’NG BUC TiNH MA XA HOI BOI HOI & MOI
NGUO'I PHAI CO (BAT KE LA Al). NHAN PHAM TAO
NEN GIA TRI DAO BUC MOI NGUO'I VO!I TU CACH
LA THANH VIEN XA HOI.

Nhirng dtrc tinh ma
xa hoi doi hdi & moi
chung ta la gi?




NHAN PHAM

« NHONG BUC TINH CAN THIET TOI THIEU & MOI
CON NGUO' LA:

- LONG THUONG NGUOI.

- CAN CU LAO BONG.

- TRUNG THUC.

-TY TRONG.

- BIET TON TRONG NGUO'I KHAC.

NHAN PHAM

+ NAM PHAM CHAT CHU YEU TAO NEN PHAM CHAT
CON NGUQO'I (THEO QUAN NIEM A BONG)

“Tu than, té gia, tri quéc,

* Nhan; binh thién ha’

* Nghij; (Khéng Ttr)
o Lé&;

s T Nhirng drc tinh ma

. Tin X3 hoi doi hdi & mbi

chung ta la gi?

NHAN PHAM

« CAC PHAM CHAT PAO BUPC TAO NEN NHAN PHAM
CON NGU®'I TRONG THO'I BAI HO CHi MINH:

“CAN, KIEM, LIEM, CHINH; CHi CONG VO TU”

- CAN: SIENG NANG, CHAM CHI.

- KIEM: TIET KIEM, KHONG XA Xi, LANG PHI.

- LIEM: KHONG THAM LAM. TRONG SACH.

- CHINH: TRUNG THWC, THANG THAN, BU'NG DAN.




CAC PHAM TRU DAO BU'C CO BAN
DANH DY

+ LA NHIPNG PHAM CHAT PAO BU’C MA MOI
NGUO'I CAN PHAI CO BE XU'NG DANG VO
MQT CUONG VI, MOT CHI'C DANH, MOT V|
TRI XA HOI NHAT DINH.

“NGUO'I QUAN T PHAI CHINH DANH”

- DANH DY’ CON NGUOI.
- DANH DY’ GIA TOC.
- DANH DY QUOC GIA.

Danh dy cua
mot nguoi tri
thire la gi?

CAC PHAM TRU DAO PU’C’ CO BAN
LY TUONG (LE SONG)

+ LA NHONG HOAI BAO, KHAT VONG CUA CON
NGUO! VE VAT CHAT, TINH THAN, VE THE GIOI MA
CHUNG TA PANG SONG. LA DONG LIFC, MUC TIEU
THUC DAY CON NGUO'I HOAT BONG.

+ “LAM TRAI SONG & TREN BOI PHAI CO DANH GI
VOl NUI SONG”

-TALAAPR
- TA SONG DE LAM GI?
-CHO AIR

Ly twéng sbng
cla ban la gi?

CAC PHAM TRU DAO QU’C CO BAN
HANH PHUC

« LA NHI’PNG XUC CAM: VUI SUONG, THANH THAN,
PHAN CHAN CUA CON NGUWO!I KHI THOA MAN CA
VE VAT CHAT VA TINH THAN TRONG CUQC SONG
VO'I NHIPNG PIEU KIEN LICH SU’ VA XA HOI NHAT
DINH.

Nhirng cong dan
hanh phic nhat
thé gisi la ai?




CAC CAP PHAM TRU DAO BUC - XA HOI BOI LAP

+ D0 LUQNG — TAN BAO

+ KHOAN DUNG - CO CHAP
+ CHINH TRU'C — THAM LAM
+ KHIEM TON — KIEU NGAO
+ DUNG CAM — HEN NHAT
+ TRUNG THUC — XAO TRA
+TiN — GIAN

+ THIEN — AC

LICH SU PHAT TRIEN CUA BDAO BUC

THOI KY CONG XA NGUYEN THUY

- DO1 SONG HOANG SO SAN BAN, HAI LUQM LA CHINH.
- CHUA CO GIA DINH => QUAN HON.

- S& HI'U CONG CONG.

- LAY TINH THAN CONG DONG LAM NEN TANG.

KHOANG 4.000 NAM B.C
- XA HOI DA CO PHAN CONG LAO BDONG.
- CO 3 NGHE: CHAN NUOI, THU CONG & THUWONG MALI.

- PDKD XUAT PHAT TU’ THUC TIEN CUA XA HOQI, PHAT TRIEN
THEO TUNG HINH THAI KINH TE VA THAY DOl THEO TUNG
VUNG DAN CU.

PHAP TRI CUA PHUPONG TAY

THOI KY PAU CUA XA HOI LOAI NGU®I, QUAN
NIEM PAO PU’C CUA NGUOI PHUONG TAY THE
HIEN S CONG BANG TUYET BOI:

“SAT NHAN GIA TU”

THOI KY SAU CHIU ANH HUONG BO'I GIAO LY CUA
BA TON GIAO CHINH.




PUC TRI CUA PHUONG DONG

PAO PUC PHUONG PONG KHONG PHU THUQC
VAO TON GIAO NHU PHUONG TAY MA XUAT PHAT
T QUAN HE GIIPA NGUO'I VOI NGUOI QUA LANG
KINH NHO GIAO.

Y NGHIA CHINH LA: “NEU MQI NGU Q' BEU TOT THi
KHONG CAN CO LUAT PHAP”

PONG LUC CHINH PE DUY TRi XA HOI LA REN
LUYEN NHAN CACH VOI BON CHU: TuU, TE, TRI,
BINH.

PHUONG PHAP TU THAN CAN HAI BIEN PHAP LA:
LE VA NHAC.

BU’C TRI CUA PHUONG DONG
LE

LE LA LE NGHI, PHEP TAC TRONG SINH HOAT DOl
THUONG. MUC DiCH CUA LE LA “THUAN".

VE MAT CA NHAN, LE NHAM TIET CHE DUC VONG
CON NGUOI, NEU KHONG PIEU PO SE LA MAM
MONG CUA ROI LOAN.

VE MAT XA HOI, LE LA NHING NGHI THU'C TAO
BAU KHIi LE NGHIA, TW NO €O TiNH GIAO HOA CON
NGUOI!.

PUC TRI CUA PHUONG DONG
NHAC

NHAC CO Y NGHIA: NGUO! + THIEN NHIEN + SU
VIEC CO TiNH HO TWONG => CON NGUO'I CAN REN
LUYEN CHO TAM BUQC TRONG SANG. MUC PiCH
CUA NHAC LA “HOA".

THUYET BU'C TRI KHONG CON PHU HOQP. TUY
NHIEN CHINH THUYET BUC TRl TAO NEN TiNH
NHAN BAN CUA LUAT PHAP VA Sy ON DINH
TRONG NEN KINH TE PHAT TRIEN CUA CAC NUOC
A DONG NGAY NAY.




CAC CHUAN MUC DAO BUFC NGAY NAY

CAC CHUAN MUC PAO BUC XA HOI

- CHU NGHIA TAP THE.

- LAO DONG T GIAC VA SANG TAO.

- CHU NGHIA YEU NUOC.

- CHU NGHIA NHAN DAO.

« CAC CHUAN MY'C DAO BUC CA NHAN
- TINH TRUNG THUC.

- TINH NGUYEN TAC.

- TINH KHIEM TON.

- LONG DUNG CAM.

CAC CHLJAN MUC BAO BU’C XA HOI
CHU NGHIA TAP THE

TAP THE LA MOT CONG BONG CO TO CHU'C, HOAT BONG CO
MUYC BICH CHUNG NHAM BEM LAI LQ! ICH CHO CAC THANH
VIEN TRONG TAP THE, CHO CONG DONG VA CHO XA HOI.

TINH TAP THE LA MQT THUQC TINH CUA LOAI NGU'OI. KHI
THUQC TiNH NAY TRO' THANH NGUYEN TAC, TRIET LY SONG
THI TRO THANH “CHU NGHIA TAP THE" .

CHU NGHIA TAP THE LA SY THONG NHAT VE Y CHi VA HANH
BONG, CO TINH THAN TRACH NHIEM, QUAN TAM CHAM SOC
LAN NHAU. “MINH Vi MQI NGU'®1, MOQI NGU'®!I Vi MINH”, PHU
HQP V&I SU TIEN BO XA HOI, LA CO' SO CUA “CHU NGHIA
NHAN DAO”.

CAC CHLJAN MUC BAO BU’C XA HOI
CHU NGHIA TAP THE

« NHU VAY, VE MAT HINH THUC, TAP THE RAT DA
DANG:
- PANG PHAI CHINH TRI.
- CAC TO CHUC XA HOI, NGHE NGHIEP.
- CONG DONG DAN CU.
- DOANH NGHIEP.
-CAULACBO.....
« XET VE CHAT, MOT TAP THE CO THE PUQ'C COI:
- MOT TAP THE TIEN BO.
- MOT TAP THE LAC HAU.
- MOT TAP THE PHAN DONG.




CAC CHLJAN MUC BAO BU’C XA HOI
CHU NGHIA TAP THE

« MOT TAP THE TIEN BO PHAI HOI TU DU 3 YEU TO:
- MUC BICH HOAT BONG BUNG PAN, PHU HQP V&I
LQTiCH VA TIEN BO XA HOI.
- CO TO CHUC, THONG NHAT VE Y CHIi VA HANH
DONG, GIAI QUYET HAI HOA CAC MOI QUAN HE VE
LQ!1 iCH.
+ - KHI CO MAU THUAN THI PHAI BPQC GIAI QUYET
THEO NGUYEN TAC WU TIEN.
+ L@ ICH XA HOI.
+LOQ1ICHTAP THE.
+ L@ ICH CA NHAN.

Xuét hién véan
d& “Cai chung”
va “Cai rieng"?

MOI QUAN HE GITPA
“CAI CHUNG"” VA “CAI RIENG”

« “CAl RIENG — CA NHAN" PHAI PHU HOQP VO!I CAC
GIA TRIDAO BUC VA TIEN BO XA HOI.

+ “CAlI CHUNG — TAP THE" PHAI BUQC XAY DUNG
BANG NHI’NG “CAI RIENG” CU THE. LA S THONG
NHAT CUA NHIPNG CA NHAN, GIUP CA NHAN PHAT
TRIEN. TAP THE KHONG PHU BINH CA NHAN.

-
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CAC CHUAN MUC BAO D‘U’C >§A HOI
LAO PONG TU GIAC VA SANG TAO

+ LAO PONG LA HOAT PONG SANG TAO CUA CON
NGUOI, THONG QUA PO CAI TAO XA HOI, TV
NHIEN VA CHINH BAN THAN CON NGUO!I MOT
CACH PHU HQP VOl NHU CAU, LQ!I iCH VA PHAT
TRIEN CUA XA HOI VA CA NHAN. LAO PONG TV
GIAC VA SANG TAO TRO' THANH CHUAN MUC XA
HOI BE PO LUVONG PHAM GIA CON NGUO'l.

Nhirng chuén
muc dé dwoc
hiéu nhw thé
nao?




LAO DONG TU GIAC VA SANG TAO

+ CAC BIEU HIEN CU THE CUA CHUAN MUC DBAO
PUC XA HOI VE LAO DONG TU GIAC VA SANG
TAO:

- YEU QUY LAO BPONG (TRi OC VA CHAN TAY).

- SIENG NANG, CO NANG SUAT VA HIEU QUA CAO.
- SANG TAO, DAM NGHI, DAM LAM VA DAM CHIU
TRACH NHIEM.

- TY GIAC VA KY LUAT.

- TIET KIEM, CHONG THAM O, LANG PHI.

CAC CI:IUAN MYC BAO pUc x,A HOI
CHU NGHIA YEU NUOC

+ LA TINH CAM SAU SAC CUA CON NGUO!I BOI VO!I
QUE HUONG. LA NIEM TW HAO VE TRUYEN THONG
CUA DAN TOC. BUQC BOI PAP, CUNG CO QUA
NHIEU THE HE CUA MOT QUOC GIA.

« CHU NGHIA YEU NUWOC CAN KET HOP VOI TINH
THAN QUOC TE (NGUYEN TAC CUA PAO BUC
NGAY NAY), CAN TRANH KHUYNH HUPONG “CHU
NGHIA DAN TOC CU'C POAN".

hirng chuan
muc dé dwoc
hiéu nhw thé
nao?

CAC cnjui\N MUC BAO pU’c XA HOI
CHU NGHIA NHAN BAO

« LA TONG HQP CAC QUAN PIEM NHAM BAO VE
QUYEN CON NGUO! VA SU¥ PHAT TRIEN CUA CON
NGUO'I TRONG XA HOI. BIEU HIEN CUA CHU NGHIA
NHAN DAO LA:

- LONG NHAN Al
- TON TRONG VA THUWONG YEU CON NGUOI.
- NHAM GIAI PHONG CON NGUO'l.

- TY DO VA THUC HIEN PAY PU QUYEN CON
NGUOI!.




CAC CHyAN MU'C DAO BU'C CA NHAN
TINH TRUNG THUC

LA TON TRONG SV THAT, LE PHAI VA CHAN LY
TRONG CU XU; LA CO SO BAO PAM CHO CAC
QUAN HE XA HOI.

NGUO'I TA CHi CO THE THIET LAP MOI QUAN HE
VOl NHAU KHI CO SU TIN CAY MA TRONG KINH
DOANH GOI LA CHU TiN.

LOT NOI CUA DOANH NHAN NHU “BINH DONG
coT”.

NGUOI TA CO THE NOI DOI NEU VO HAI HOAC BE
AN Ul NGUOl KHAC.
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CAC CHL’JAN MYC BAO BU’C CA NHAN
TINH NGUYEN TAC

LA SV PINH HPONG VAO NHIPNG NGUYEN TAC
DAO BU’'C CO BAN CUA CON NGUOI TRONG QUAN
HE XA HOI LA “CHAN, THIEN, MY”.

GIr VIPNG NGUYEN TAC KHONG CO NGHIA LA
LOAI TRU MQI THOA HIEP, YEU CAU THUC TIEN
DOI KHI BOI HOI PHAI CO S NHAN NHUONG NHAT
THO!.
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CAC CHUIj\N MUC BAO BU’C CA NHAN
TINH KHIEM TON

BIET PAT MINH DUNG VI TRi TRONG TAP THE,
KHONG DE CAO “CAI TOI".

NGUO'I KHIEM TON XEM THANH TiCH CUA MINH LA
MOT BO PHAN TRONG THANH TiCH CHUNG, BIET
TON TRONG THANH TICH VA WU BIEM NGUOI
KHAC.

KHIEM TON GIUP TA TRANH DUQ'C TINH CAM CUC
POAN CUA CHU NGHIA CA NHAN LA TiNH KIEU
NGAO VA TU TI.
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CAC CHUI}N MUC BAO DL'rQ CA NHAN
LONG DUNG CAM

+ LA DAMBUONG DPAU VOI THI THACH, HIEM NGUY
BE VUON TOI CAI THIEN; BAO VE QUYEN LQI VA
HANH PHUC CUA TAP THE VA CA NHAN.

+ DAM NHAN TRACH NHIEM VE CAl SAI CUA BAN
THAN VA PAU TRANH VOI SAl PHAM XAY RA
CHUNG QUANH BE PHUC VU LQ' iCH MOI NGUO'l.

+ “DAM NGHI - DAM LAM — DAM CHIU”
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Chwong 2

DAO BU’C KINH DOANH

KINH DOANH

« KHAINIEM
« VAN BE XA HOI CUA HOAT DONG KINH DOANH

KHAI NIEM

+ KINH DOANH LA GI
KINH DOANH LA TOAN BQ (HAY MOT PHAN) QUA
TRINH DAU TU T SAN XUAT, TIEU THU BEN CUNG
NG DICH VU TREN THI TRUONG NHAM MUC BIiCH
SINH LOI.
LUAT DOANH NGHIEP 2005
LA HOAT DONG KINH TE - XA HQOI THPONG NGAY

Nhirng hoat
dong cu thé
nao dugc goi la
kinh doanh?




CAC LOAI HINH KINH DOANH

1. SAN XUAT KINH DOANH

« LA HOAT BQONG CUA CAC DQANH NGHIEP CHE
TAQ CAC SAN_PHAM CHO XA HOI, BAN DUQC
TREN THI TRUONG VA DAT MOT MUC LOI NHAT
PIN

2. THU’O‘NG MAI

«  GOC ¢ CHI “MAI MAI", MUA & CHO NHIEU, BAN
& CHO iT; MUA O' CHO RE, BAN O CHO DAT.

+  THWONG MAI KHONG CHi PON THUAN LA HANH
VI MUA BAN HANG HOA, MA CON LA CAC DICH
VU MUA BAN NHU: MOI GIO1, BAI LY.... VA XUC
TIEN THUO'NG MAL.

CAC LOAI HINH KINH DOANH

w

DICH VY

LA CAC HOAT PONG PAP (PING NHU CAU CON
NGU®I MOT CACH HQP PHAP BPE HUGONG THU
LAO.

NGAY NAY, TY LE DICH VU PONG GOP VAO GDP
CUA CAC QUOC GIA PHAT TRIEN RAT CAO.
PAUTUY

PHAI GOP VON CU THE BE LAM AN CHINH BDANG
THI MO GOI LA BAU TU.

CO PAU TU TRONG NUO'C VA NUO'C NGOAI: DPAU
TW TRUC TIEP (FDI) VA BDAU TU GIAN TIEP (FII).

bl

VAN BE XA HOI CUA
HOAT DONG KINH DOANH

+ HOAT DONG KINH DOANH ANH HUONG TRUC TIEP
TOl QUYEN LQI CONG DAN VA AN SINH XA HOL
DAC BIET TRONG NEN KINH TE THI TRUONG LAM
NAY SINH RA NHIEU VAN DPE XA HQI CAN PHAI
PUQC GIAI QUYET.

- LQT NHUAN. Nhitng van dé
- CANH TRANH. nay can duoc
- MOI TRUONG. hiéu nhu thé

nao?




VAN BE XA HOI

1- LI NHUAN
LOI NHUAN NGAY NAY PHAI HIEU LA “HAI BEN CUNG CO
LOW, LQI ICH CA NHAN PHAI DAT TRONG NHIEM VU XA HOI.

2- CANH TRANH

CANH TRANH LUON PHAI PAT TRONG LQI iCH XA HOI PE
KHONG LAM THIET HAI QUYEN LOQI NGUO! TIEU DUNG, MA
PHAI TAO RA NHIEU SAN PHAM TOT HON.

3- MOI TRUONG

SAN XUAT NGAY NAY SAN SINH VAN BE O NHIEM MOI
TRUONG, CAN KIET TAI NGUYEN VA MAT CAN BANG SINH
THAL

DAO BU’C KINH DOANH

« KHAINIEM
« LICH S PHAT TRIEN CUA DAO BUC KINH DOANH
« SI CAN THIET CUA BDAO BUC KINH DOANH

KHAI NIEM
« DAO PUC KINH DOANH LA GI?
DDKD la mét téap hop céac
nguyén tdc, chudn muc dé
diéu chinh, danh gia, huéng
dén va kiém soéat hanh vi cua
chd thé kinh doanh.




LICH SU’ PHAT TRIEN CUA
DAO BU’C KINH DOANH
O PHUONG BONG, THEO QUAN BIEM NHO GIAO THI HOAT

DONG KINH DOANH KHONG BPUQC XEM TRONG DO TU
TUONG TRONG NONG.

“PHUPONG BUON BAN
LA NHONG KE TIEU
NHAN,TITIEN"

buén!> la
mot cau

. ) chwi rat
“HANH VI “BUON K -
BAN" BI COI RE, Bl nan neﬁo’
DANH DONG V&I CAC mien bac
HANH VI LUA DAO” VN céach

LICH SU’ PHAT TRIEN CUA
DAO BU’C KINH DOANH

+ O PHUONG TAY, BPBKD XUAT PHAT TU TIN DIEU
TON GIAO:
- LUAT TIEN TRI (MOSE LAW) — DO THAI GIAO
+TOI MUA THU HOACH KHONG NEN GAT HET.
+ NGAY SABBATH CHU VA THQ BU'Q'C NGHI.
+ SAU 50 NAM MOQI MON NQ BUQ'C HUY BO.
- GIAO HOI CONG GIAO BE RA TIEU CHUAN
+ TIEN NAO CUA NAY.
+ KHONG TRA LUPONG CHO THQ DUOI MUPC cO
THE SONG BUQC.
- LUAT HOI GIAO NGAN CAN VIEC CHO VAY LAI.

1

LICH SU’ PHAT TRIEN CUA BPDKD

« DAO BUC KINH DOANH THO'I CAN BAI

NHIEU TIEU CHUAN BBKD DA BUQ'C LUAT HOA:

- LUAT CHONG PQC QUYEN (SHERMAN — ACT OF
AMERICA 1896).

- LUAT TIEU CHUAN CHAT LUQNG.
- LUAT BAO VE NGUQ'l TIEU DUNG.

12




DAO BUC KINH DOANH THO'I CAN DAl

« HOA KY 1900 — 1970
- TRPOC 1960: GIAO HOI BE NGHI MUP'C LUPONG
CONG BANG, QUYEN CONG NHAN, QUAN TAM
MUPC SONG VA CAC GIA TRI KHAC.
- NAM 1963, KENNEDY DA PUA RA THONG BAO
DAC BIET BAO VE NGUO'l TIEU DUNG.
- NAM 1965, YEU CAU NGANH O TO COI TRONG SU
AN TOAN VA SU SONG CUA NGUQ'I SI¥ DUNG.
- NAM 1970, LUAT VE KIEM TRA PHONG XA, LUAT
VE NU'OQ'C SACH, LUAT VE CHAT DOC HAI.

13

DAO BUC KINH DOANH THO'I CAN DAl

+ HOA KY - THAP NIEN 1970s

- DBKD TRO THANH MOT LINH VI’C NGHIEN CUU.

- BAT BAU VIET VA GIANG DAY VE TRACH NHIEM
XA HOQI, NHPNG NGUYEN TAC CAN BUQC AP
DUNG VAO KINH DOANH.

- THANH LAP TRUNG TAM NGHIEN C(*U BBKD.

- CUOI NHIPNG NAM 70, BUNG NO VAN NAN HOI LO,
QUANG CAO LUPA GAT, THONG DONG CAU KET
VOl NHAU DE BAT GIA: BAO BUC KINH DOANH DA
TRO THANH VAN DE NONG CUA XA HOI.

14

DAO BU’C KINH DOANH THO'I CAN DAl

+ HOA HY - THAP NIEN 1980s

- HON 30 CO QUAN NGHIEN ClU PPKD BUQC
THANH LAP.

- 500 KHOA HQC VA 70.000 SINH VIEN BUWQ'C HOC
VE PAO PUC KINH DOANH & CAC TRUONG PAI
HOC O’ MY.

- CAC CONG TY LON NHU JOHNSON & JOHNSON,
CARTERPILAR DA THANH LAP UY BAN DBAO BUC
VA CHINH SACH XA HOI BE GIAI QUYET NHIPNG
VAN BE TRONG CONG TY.

15




DAO BUC KINH DOANH THO'I CAN DAl
« HOA KY - THAP NIEN 1990s

CHINH QUYEN CLINTON:

- THE CHE HOA PAO BU’C KINH DOANH.

- UNG HQ THU'ONG MAI TY DO.

- UNG HQ TRACH NHIEM CUA DOANH NGHIEP.

- 11/1991, CHi DAN XU AN BOI VO'I CAC TO CHUC VI
PHAM.

- KHUYEN KHICH CAC DOANH NGHIEP CO BIEN
PHAP TRANH HANH VI VO DAO BUC.

16

DAO BUC KINH DOANH THO'I CAN DAl

+ THE GIOI - T’ NAM 2.000 DEN NAY

- DBKD LA LINH VUC NGHIEN Cl’'U BUQC QUAN
TAM.

- DPBKD BUQC XEM XET TU NHIEU GOC BQ: LUAT
PHAP, TRIET HQOC VA CAC KHOA HOQC XA HOI
KHAC.

- PBKD DA GAN CHAT KHAI NIEM TRACH NHIEM
DAO BUC VO'I VIEC RA QUYET BINH.

- CAC HOI NGHI THUONG XUYEN VE BAO BUC
KINH DOANH.

17

VAI TRO CUA BB TRONG KD

TAI SAO CAN PHAI CO
DAO DUPC TRONG KINH DOANH




PDBKD PIEU CHINH HANH VI CUA
CAC CHU THE

2 tac dong khong thé thay thé

19

PDKD PIEU CHINH HANH VI CUA
CAC CHU THE

« PBKD BO SUNG VA KET HQ'P VO'I PHAP LUAT BIEU
CHINH CAC HANH VI KINH DOANH.

+ THAM NHUNG, BUON LAU, TRON THUE, GIAN LAN...
KHI Bl PHAT HIEN SE Bl PHAP LUAT DIEU CHINH.
“DO KHONG MUON B| KIEN TUNG, NGU'O'I TA PHAI
CU XUr cO PAO BUC”

+ THEO LEV TOLSTOI: “TRONG XA HOQI, GIOI LAM
CUNG CHI CO 10% CAC HANH VI BUQ'C CHI PHOI
VA KIEM SOAT BANG LUAT PHAP, 90% CON LAl
PHUY THUQC VAO BDAO BUC VA VAN HOA”

20

Sw “dung hoa” dao dirc - phap luat

Quyén duoc )
chét?

Hop dao ly

Phan dao ly

BurtJS ma " Céch chirc ong
y Kim Ngoc?
21




DBKD GOP PHAN VAO CHAT LWQNG DN

+ HIEU QUA CONG VIEC NGAY CANG CAO.

« CHAT LUONG SAN PHAM BU'Q'C CAI THIEN.
+ DUA RA QUYET PINH BUNG DAN HON.

+ SY TRUNG THANH CUA KHACH HANG.

+ LOQIICH VE KINH TE LON HON.

+ KHACH HANG THICH MUA SP CUA CAC CONG TY LIEM
CHINH HON.

22

DPKD GOP PHAN VAO CHAT LUWQNG DN

+ CAC CONG TY MUON LAM AN LAU DAI VOI CAC
DOI TAC MA HO TIN TWONG.

+ CAC NHA PAU TU QUAN TAM BEN VAN DE DAO
PUC, TRACH NHIEM XA HOQI CUA CAC DOANH
NGHIEP MA HQ PAU TU, Vi NHIPNG YEU TO NAY
ANH HUPO'NG BEN KET QUA HOAT BONG CUA DN.

+ CAC CONG TY QUAN LY TAI SAN THUONG GIOI
THIEU CO PHIEU CUA CONG TY CO PAO PUPC CHO
CAC NHA AU TU.
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PDKD GOP PHAN VAO SU TRUNG
THANH CUA NGUO'I LAO DONG

« TRACH NHIEM HQ'P DONG DAY DU CUA DN.

+ NLB TIN VAO TUWONG LAI CUA DOANH NGHIEP.

« VIEC DN TRQ GIUP CONG BONG LAM CHO NLD TIN
RANG HINH ANH DN DOI VO CONG DONG LA VO
CUNG QUAN TRONG.

+ LAM CHO NLB TRUNG THANH HON V@I CAP TREN
VA CAM THAY VAI TRO CO iCH CUA HQ.

+ NLB LAM VIEC TRONG MOI TRUONG DAO BU’C SE
TIN RANG HQ PHAI TON TRONG TAT CA CAC POI
TAC.

24




Tac dgng cia moi trwong Pao dirc véi NLD

Tin tuéng
cong hien

Nang suat
Hiéu qua

25

PPKD LAM HAI LONG KHACH HANG

« HANH VI DAO PUC CO THE LOI CUON KHACH
HANG DEN.

+ KHACH HANG THICH MUA SAN PHAM CUA CAC DN
QUAN TAM BEN KHACH HANG VA XA HOI.

+ KHACH HANG WU TIEN THWONG HIEU LAM BIEU
THIEN NEU GIA CA VA CHAT LWQNG CAC THUONG
HIEU NHU NHAU.

chi phi dé phat trién méi
truong dao dirc sé duoc
tuéng thueng bing sw

trung thanh ngay cang

tang caa KH s

DDKD go6p phan tao ra lgi nhuan

Sy tin tuéng cta KH \‘J\_

va NV

Sw trung thanh cuaa
NV

LOI
HUA

Sw théa man cua KH

Chét lueng cua té /
chue
27




HAU QUA CUA CAC HANH VI SAI TRAI

g ty Sears
phaéi chju sw chi
trich vi cac chi

nhanh SX 6 t6 da
ban nhing b
phéan khdéng can
thiét trong cac
ctra hang stra

chira.

28

HAU QUA TAI HAI

sau khi ban m¢t
sén pham nucc
ua dé ngoai
nhan la 100%
nguyén chat
nhung thuc ra gh/’
la cac hoa chat

29

Thanh cdng cia cac hanh vi c6 dgo dirc

¢ Theo John Kotter va James Heskett (Harvard)
nghién ctru trong 11 nam:

Cty dao dlrctét | Cty dao dirc bt
Tang thu nhap 682 % 36%
Gia cé phiéu 901 % 74%
tang
Lai rong 756 % 1%

30

10



Tuy nhién

Ch/ minh dao dirc khéng théi
sé khong thé mang lai nhiing
thanh céng vé tai chinh

nhuhg dao dirc sé giup
hinh thanh va phat
trién bén ving van héa
t6 chirc phuc vu cho tat
cé

31

DBBKD GOP PHAN VAO )
SY VIPNG MANH CUA NEN KINH TE

. Mbi trudng tot:
Pao Niem -T&ng dong luc
duc tin =Giam chi phi
Canh tranh hiéugua

Mot s so sanh

ty 1& tham nhiing thap
Canada va Dlc

ty 1& tham nhiing cao
Nigéria va ...

Kinh té KHONG Kinh té vixng manh
virng manh va KHONG 4n dinh Va én dinh

33
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SY CAN THIET CUA BBKD

« TRUYEN THONG PAO BUC TOT DEP CUA DAN TQC

« CAC CHUAN MUYC BAO BUC MOI PHAT SINH
TRONG XA HOI TA.

« CAC CHUAN MUC BAO BUC KINH DOANH LA CO
SO TINH CAM VA TRi TUE DINH HUONG CHO
DOANH NHAN NGHI PUNG, LAM DUNG, DINH
HUONG TRONG HOACH BINH VA TO CHWC KINH
DOANH BE DAM BAO BUQ'C S PHAT TRIEN KINH
TE XA HQI CHO DOANH NGHIEP.

NHIPNG CHUAN MUC BB TRONG KD NGAY NAY
TINH HOP PHAP

+ HOAT DONG KINH DOANH ANH HUONG TRUC TIEP
TO'I QUYEN LQT CONG DAN VA AN SINH XA HOL. Vi
VAY, MQI HOAT PONG KINH DOANH DEU PHAI
TUAN THU PHAP LUAT.

Nhirng van dé
nay can duoc
hiéu nhu thé
nao?

+ DANG KY KINH DOANH.
HOAT DONG KINH DOANH.
CHAM DUT HOAT DONG KD.

35

NHIPNG CHUAN MU’C BD TRONG KD NGAY NAY
TiNH NHAN BAN

« HOAT PONG KINH DOANH CO MUC TIEU CO BAN
LA LQI NHUAN, NHUNG MUC BiCH CUA HOAT
PONG KINH DOANH LA Vi CON NGUO'l VA SU TIEN
BO XA HOI.

Nhirng van
A S A
LOI NHUAN dé nay can
CANH TRANH duoc hiéu
MOI TRUONG Al s
+ VI CON NGUOI.. nhu thé nao?

12



Ban sé nghi gi?

37

Ban sé nghi gi?

38

V4, Ban s¢ nghi gi?

13



NHOPNG CHUAN MUYC BB TRONG KD NGAY NAY
CHU “TIN”

« LA PUC TINH HANG PAU CUA DOANH NHAN, LA
TON TRONG SI THAT VA LE PHAI TRONG HANH VI
NG XU, LA CO SO CHO CAC QUAN HE HQ'P TAC
TRONG HOAT DONG KINH DOANH.

Vi vay

+ Ban nghi thé
nao vé nhan
vat “Thach
Sanh”?

NHIPNG CHUAN MUYC BB TRONG KD NGAY NAY
TiNH SANG TAO

+ HOAT DPONG KINH DOANH DIEN RA TRONG SY
CANH TRANH NGAY CANG GAY GAT. PE CO THE
TON TAI VA PHAT TRIEN NHAT THIET DOI HOI BAN
PHAI SANG TAO (BIET KET HQP TiNH KHOA HQC
VA TINH NGHE THUAT TRONG KINH DOANH).

LO'I NHUAN
CANH TRANH
SANG TAO
PHAT TRIEN

14



Tinh sang tgo trong hogt dgng kinh doanh

Hay nghi dén diéu ngwi khac chwa nght,
Hay lam diéu ngwei khac chwa lam’

Néu ho lam réi, hay lam... Tét hon!

43

Cam on céac ban!

15



Chwong 3

XAY DUNG CAC CHUONG TRINH
DAO BUC KINH DOANH TRONG
DOANH NGHIEP

PDKD PUQC DOANH NHAN THE HIEN TRONG
SUOT QUA TRINH TON TAI CUA DOANH NGHIEP
(TU KHI BAT DAU THANH LAP CHO DEN KHI CHAM
DUT HOAT BONG CUA DOANH NGHIEP) VA LA NOI
DUNG QUAN TRONG CAU THANH CHIEN LUQC
KINH DOANH CUA DOANH NGHIEP.

Doanh nghiép
DPao dirc trong viéc dang ky thanh Iap DN

DPao dirc trong hoat dgng ciia DN

Ea S o

Pao dirc khi chdm diit hoat dong DN

DOANH NGHIEP LA GI?

DOANH NGHIEP LA MQT TO CHUC KINH TE CO TEN
RIENG, CO TAI SAN, CO TRU SO GIAO DICH ON
PINH, BUQC DANG KY KINH DOANH THEO QUY
PINH CUA PHAP LUAT NHAM THWC HIEN CAC
HOAT DPONG KINH DOANH.

LUAT DOANH NGHIEP 2005

CHUC NANG CUA DOANH NGHIEP LA DON V| SAN
XUAT, KINH DOANH HAY DICH VU TAO RA GIA TRI
GIA TANG.




CAC LOAI HINH DOANH NGHIEP

« CAN CUr VAO MUC TIEU HOAT BDONG CUA DOANH
NGHIEP

- DOANH NGHIEP SXKD.
- DOANH NGHIEP CONG iCH.
- DOANH NGHIEP QUOC PHONG — AN NINH.

CAC LOAI HINH DOANH NGHIEP

« CAN CUWr VAO TIiNH CHAT s& Hlru

- CONG TY (DOANH NGHIEP) NHA NU'OC.
- CONG TY TNHH.

- CONG TY CO PHAN.

- CONG TY HQ'P DANH.

- CONG TY CO VON NUPO'C NGOAI.

- DOANH NGHIEP TU NHAN.

- (HOP TAC XA).

CAC LOAI HINH DOANH NGHIEP

« CAN CUr VAO TiNH CHAT HOAT DONG

- DOANH NGHIEP SAN XUAT.
- DOANH NGHIEP THWONG MAI.
- DOANH NGHIEP CUNG (’NG DICH VU.




Hoat dgng kinh doanh ciza doanh nghiép la...

THONG QUA HOAT BONG SAN XUAT, DOANH
NGHIEP BIEN DOI CAC YEU TO BAU VAO THANH
PAURA.

QUI TRINH SAN XUAT

PAU VAO:

-NVL.

-LAO PONG - -SAN PHAM
-TRANG THIET BI -DICH VU
-NANG LUQNG

-CHI PHI KHAC

NH’NG VAN BE CO BAN

« LQI NHUAN TOI DA LUON LA MUC TIEU HANG DAU
CUA DOANH NGHIEP.

+ NGOAI RA DOANH NGHIEP LUON BUING TRUQC iT
NHAT 3 VAN PE CO BAN:

- SAN XUAT CAI Gi?
- SAN XUAT NHU THE NAO?
- SAN XUAT CHO AI?

NHU VAY

TUY THEO TINH HINH VE VON, KHA NANG VA HOAN
CANH CcU THE CUA MiNH, CAC DOANH NHAN SE
CHON CHO MINH MOT LOAI HINH DOANH NGHIEP
PHU HO'P, DE CO THE PHAT HUY BUQ'C HET NANG
LYC CUA MINH VA BONG GOP VAO SU PHAT
TRIEN KINH TE CUA BAT NUO'C.




DAO BU’C TRONG
DANG KY THANH LAP DOANH NGHIEP

CAC CHUAN MUC BPAO PUC TRONG DANG KY
KINH DOANH

- KHI BAO TRUNG THUYC.

- DU NANG LUYC HANH VI DAN SU.
- TUAN THU LUAT PHAP.

- CONG KHAI MINH BACH.

10

KHAI BAO TRUNG THYC

TEN, BIEU TUQNG: LA MOT TAI SAN CUA DN, CO
THE CHUYEN NHUQNG BU'Q'C NEN CAN PHAI:

- KHONG TRUNG HAY GAY NHAM LAN.

- KHONG VI PHAM TRUYEN THONG LICH SUF HAY
THUAN PHONG MY TUC.

- VIET BANG TIENG VIET, CO THE THEM TIENG
NUOC NGOAI VOI CO CHIP NHO HON.

- CO THE VIET TAT LOAI HINH DOANH NGHIEP.

TRU SO CHINH: PHAI TREN LANH THO VIET NAM.

1

KHAI BAO TRUNG THYC

NGANH NGHE KINH DOANH

- CAN CU VAO TiNH CHAT CONG VIEC KINH DOANH
DE XAC BINH BUNG NGANH.

- CAN CU VAO SAN PHAM (PAU RA) BE XAC DINH
DUNG NGHE.

- DOANH NGHIEP CO THE PANG KY BO SUNG
NGANH NGHE KINH DOANH KHI CAN.

NGOAI RA DOANH NGHIEP CON PHAI KHAI CAC NOI
DUNG KHAC THEO QUY BINH CUA LUAT PHAP.

12




NANG LUC HANH VI DAN S

+ CO 3 TRUONG HOP KHONG DU NANG LWC HANH VI DAN SU:
1- CHA THANH NIEN.
2- THIEU NANG VE TAM THAN.
3- DANG THU AN, TRUY NA HAY Bl CAM QUYEN.

+ MOQT SO TO CHUC, CA NHAN PA CO CONG VIEC KHONG
PUQC LAM THEM KINH DOANH:
- CO QUAN NHA NUOC, LUC LUQNG VO TRANG KHONG
DUNG CONG QUY KINH DOANH THU L Q! RIENG.
- CC-CB QUAN LY DOANH NGHIEP NHA NUGC.
- STQUAN, HA ST QUAN, QUAN NHAN CHUYEN NGHIEP.
- CHU DOANH NGHIEP Bl PHA SAN.
- NGUOI NUOC NGOAI KHONG THU'ONG TRU TAI VIET NAM.

13

TUAN THU LUAT PHAP

KHONG KINH DOANH CAC NGANH NGHE VA SAN PHAM DUGI
PAY:

1- QUAN TRANG, QUAN DUNG.

2-MA TUY.

3- HOA CHAT BOC HAL.

4- HIEN VAT THUQC DI TiCH LICH SU, VAN HOA, BAO TANG.
5 VAN HOA PHAM PHAN DONG, BOI TRUY, ME TiN DI BOAN.
6- THUOC LA PIEU SAN XUAT TAI NUPO'C NGOAI.

7- CAC LOAI PHAO.

8- CAC LOAI THUOC PHONG CHIPA BENH CHUPA BU'QC PHEP
LUU HANH.

9- DONG THYC VAT QUY HIEM.

10- DO CHOI TRE EM CO HAI.

11- MAI DAM.

12- GA BAC.

14

CONG KHAI MINH BACH

« LAM AN PHAI CONG KHAI, KINH DOANH PHAI MINH
BACH; KHONG KINH DOANH TRAI PHAP LUAT,
TRON THUE.

+ CONG BO DOANH NGHIEP TRONG THO! HAN 30
NGAY TU KHI BUQ'C CAP CHUNG NHAN DANG KY
KINH DOANH.

- PHAI DANG BO CAO THANH LAP DN 3 KY LIEN
TIEP TREN CAC PHUWONG TIEN THONG TIN DAI
CHUNG.

15




DPDKD TRONG HOAT DONG cUA DN

+ CHUAN MUC PAO BUPC TRONG HOAT PONG KINH
DOANH CUA DOANH NGHIEP.

« DAO BU'C TRONG GIAO TIEP KINH DOANH.

+ DPAO BIYC TRONG BAN HANG VA QUAN HE CONG
CHUNG.

16

CHUAN MyC TRONG HOAT BONG CUADN
TUAN THU LUAT PHAP

« PHAP LUAT TAO MOI TRUONG KINH DOANH LANH
MANH, DPAM BAO CAC BIEU KIEN CHO CAC DOANH
NGHIEP PHAT TRIEN BINH DANG.

« DOANH NGHIEP PHAI
LUON TUAN THU
LUAT PHAP, CHINH

SACH KT — XH CUA _Céhl'még taé
NHA NUO'C, PHU LI
nay nhw thé

HOP V&I DAO BUC
XA HOI.

nao?

PHAM VI HOAT PONG KINH DOANH CUA DN

DN c6 thé hoat déng kinh doanh & tét ca cac
linh vwc ma phép luat khéng cam? 18

18




CANH TRANH

« LUAT CHO PHEP DN DUQC CANH TRANH NHUNG
PHAI HQP PHAP VA CAM CAC HANH VI:

- PHA GIA, DAU CO LUNG DOAN THI TRUONG.

- DEM PHA, NOI XAU THPONG NHAN KHAC.

- NGAN CAN, LOI KEO, MUA CHUQC, BE DOA NV
HOAC KHACH HANG CUA NGUO'I KHAC.

- XAM PHAM NHAN HIEU HANG HOA VA QUYEN SO
HO'U CONG NGHIEP.

19

BAO VE NGUQ'I TIEU DUNG

+ DOANH NHAN CO NGHIA VU THONG TIN DAY bU,
TRUNG THUC VE HANG HOA VA DICH VU CUA
MINH. HANG HOA PHAI HQP PHAP VA NGHIEM
CAM:

- GAY NHAM LAN, LU’A DOI KHACH HANG.

- QUANG CAO KHONG TRUNG THWC, KHUYEN MAI
BAT HOP PHAP.

- NANG GIA, EP GIA GAY THIET HAI CHO NHA SAN
XUAT VA NGUO'l TIEU DUNG.

20

KHAI BAO KINH DOANH

« DOANH NGHIEP PHAI THY'C HIEN DAY BU CHE PO
KHAI BAO KINH DOANH:

- MO SO KE TOAN, GHI CHEP, LWPU TRIP HOA DON
CHUNG TUP VA HUY SO KE TOAN, HOA PON PHAI
DUNG LUAT.

- NIEM YET GIA, SU’ DUNG TAI KHOAN NGAN HANG
TRONG GIAO DICH.

- BDANG KV, KHAI VA NOP THUE.

- HANG NAM PHAI NQP BAO CAO TAI CHINH CHO
CO' QUAN THUE VA CO QUAN CO THAM QUYEN
DUNG HAN

21




BAO VE MOI TRWONG VA TAI NGUYEN

+ SAN XUAT NGAY NAY DA GAY RA NHIPNG VAN
NAN CHO XA HOI:
- O NHIEM MOI TRUONG: HOA CHAT, CHAT THALI.
- CAN KIET TAI NGUYEN: KHONG CO NGUON TAI
NGUYEN NAO LA VO TAN, CAN CO Y THUC TIET
KIEM VA TAI TAO TAI NGUYEN.
- MAT CAN BANG SINH THAI: ANH HPONG NGHIEM
TRONG DEN DO SONG CON NGUO'I.

22

TRACH NHIEM XA HOI

« DOANH NGHIEP TON TAI VA PHAT TRIEN
PUQC LA NHO' XA HOI, NEN DOANH NGHIEP
CAN TRICH TRONG QUY DV TRU BE HO TRQ
HOAT DONG XA HOI.

« CHINH NHI’NG HOAT BPONG NAY LAl HO TRQ'
CHO SY PHAT TRIEN DOANH NGHIEP.

23

TRACH NHIEM TRONG NOI BO

« LUAT BAO HIEM XA HOQI VA Y TE QUY DPINH DOANH
NGHIEP PHAI CHIU 17% QUY LUONG, HO TRQ' NGUO'
LAO BONG TRONG CAC TRUONG HQP:

- KHAM, CH’A BENH.

- TRQ' CAP OM PAU, THAI SAN.

- TRQ' CAP TAI NAN LAO DONG, BENH NGHE NGHIEP.
- TRQ' CAP HUU TRI.

-CHE PO TU’ TUAT.

24




DAO BU'C TRONG GIAO TIEP

« KHAI NIEM
+ DAO BUC TRONG GIAO TIEP KINH DOANH

+ MOT SO NGUYEN TAC TRONG GIAO TIEP KINH
DOANH

25

KHAI NIEM

« La hanh vi (I&i néi, cte chi hanh déng) nham
thwc hién cac quan hé gitrva ngwei veéi
ngwoi, cling vé&i cac yéu cau xa hoi dé dat
dwoc muc tiéu kinh doanh.

Pao dirc trong giao tiép

. 3 Chung ta
kinh doanh nham tao phai 13m gi
nén chiv “tin”, 1a co s& de co the

“Pac nhan

dé thwc hién cac hoat tam” ?

dong kinh doanh

L Pao dirc trong giao tiép }

Ngobn ngir Cir chi thai d¢

1. Thing thin vaté nhi; . Nét m3t vadang diéu;

2. R6 rang vagoi ¥; . Anh mét vany cuoi;

3. Khéo léo va thuyét . Cham chui ling nghe;
phuc . Nghiém tic;

4. Néi ¢dng 1dc, dung chd . Than thién

5. Ha huéc vatruyén cam




MOT SO NGUYEN TAC GIAO TIEP

« Hiéu biét vé déi twong giao tiép;

« Lang nghe va quan tam;

¢ Tdn trong con ngwei;

« Biét khen viéc tét;

e Gilr gin chiv “tin”;

e Bat minh vao vij tri caa ngwei khéac;
¢ Gilp d& ngwei khéc.

28

DAO BU’'C TRONG BAN HANG VA
QUAN HE CONG CHUNG

« KHAI NIEM:

BAN HANG LA LOAI KINH DOANH cO MUC
PICH CHUYEN DPOI LUONG HANG HOA RA TIEN
TE BE BU DAP CAC CHI PHi BO RA, TAl SAN
XUAT MO RONG VA THU PUQC MOT KHOAN
LQ'I NHUAN.

29

HANH VI MUA BAN

« VIEC MUA BAN DUQC THUC HIEN TREN CO
SO HQP DONG: LOI NOI, VAN BAN HAY HANH
VICU THE. CO 3 LOALI:

- BAN SAN PHAM DA TAO RA.

- MUA SAN PHAM BE TAN TRANG HAY CHE
BIEN LAI DE BAN.

- CHUYEN BAN HANG.

30
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DICH VU BAN HANG

« MOI GIO!:

LAM TRUNG GIAN CHO CAC BEN MUA BAN BE
HUONG THU LAO, GIUP GIAI TOA CAC ACH TAC
TRONG LWPU THONG VA PHAN PHOI HANG HOA
TREN THI TRUONG.

- PHAI GIU? Bi MAT VE THONG TIN CAC BEN.

- KHACH HANG KHONG BUQ'C THAM GIA VAO VIEC
THUC HIEN HQP BONG CUA CAC BEN BUQC MOI
GIOI.

31

DICH VU BAN HANG

« DAILY
LA MOT CO SO KINH DOANH THU'ONG MAI NHAN BAN

HANG HOA CHO MOT DOANH NGHIEP BE HUONG THU
LAO. CO 4 LOAI DAI'LY BAN HANG:

- DAI LY HOA HONG: BAN HANG BE BUQ'C HWONG MOT
TY'LE % TREN GIA BAN.

- DAI LY BAO TIEU: BAN TRON VEN MOT KHOI LUONG
HANG HOA THEO GIA DA DINH BE HUONG THU LAO.

- DAI LY POC QUYEN: PUQIC BEN GIAO LAM PAI LY CHO
BAN HANG DOC QUYEN TAI MOT KHU VUC.

- TONG DAILY: CO MOT HE THONG DAl LY TRYC THUQC
DE BAN HANG.

32

DICH VU BAN HANG

DAU GIA
LA HINH THO’'C BAN HANG CONG KHAI TRONG THO!
GIAN NHANH NHAT BE BAN BUQC MOT LUQNG LON
HANG HOA. PHAI THONG BAO TRUGC IT NHAT 7 NGAY
LAM VIEC. NGUYEN TAC:
- NGUOI MUA PHAI DAT COC.
- NGUO'I BAN CONG BO GIA KHO'I BIEM.
- NGUO'I TRA GIA CAO NHAT BUQ'C MUA TAI SAN.
- NEU KHONG MUA BUQ'C TAI SAN THI SE BU'QC HOAN
LAl TIEN COC.NEU BUQC MUA THI TIEN DAT COC
BUQC TR VAO GIA MUA. NEU BUQC MUA MA KHONG
MUA THI TIEN CQC Bl MAT.

33
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xuc TIE,N BAN HANG
QUANG CAO

QUANG CAO LA GIOI THIEU HANG HOA PE DE
BAN.

CO NHIEU HINH THU'C QUANG CAO: AM THANH,
BIEU TWQNG, HINH ANH, CHF VIET...

CO NHIEU PHUONG TIEN QUANG cAo. TRUYEN
THANH, TUYEN HINH, PANO, AP PHICH....
QUANG CAO PHAI TRUNG THYC: CHI BUPQ'C NEU
RA TINH NANG, TAC DUNG WU VIET CUA SAN
PHAM

KHONG BUQ'C SO SANH HOAC AM CHI BEN CAC
SAN PHAM CUNG LOAI CUA DOANH NGHIEP
KHAC.

XUC TIEN BAN HANG

KHUYEN MAI

DANH CHO KHACH HANG NHING LQI_i{CH NHAT
PINH BE PAY MANH TOC PO LUU THONG HANG
HOA.

- TANG HANG MAU CHO KHACH HANG DUNG THU
MIEN PHI.

- TANG MOT MON HANG HOA KHAC.

- HA GIA (KHONG HA THAP HON 30% GIA THI
TRUONG) TRONG MOT THO' GIAN.

- BAN HANG CO PHIEU DU THI, DY THPONG THEO
THE LE DA CONG BO.

35

XUC TIEN BAN HANG

« HOI CHQ, TRIEN LAM

- HOI CHO' LA HOAT BDONG XUC TIEN THWONG MAI TAP
TRUNG TRONG MOT THO! GIAN VA PIA DIEM NHAT
DINH, DOANH NGHIEP THAM GIA CO THE TRUNG BAY
HANG HOA NHAM TIEP THI VA KY KET HOP DONG BAN
HANG.

- TRIEN LAM LA HOAT DONG XUC TIEN BAN HANG
THONG QUA VIEC TRUNG BAY HANG HOA, TAI LIEU BE
GIOI THIEU NHAM QUANG CAO PE MO RONG VA THUC
DAY BAN HANG.

CAC HOQI CHO, TRIEN LAM PHAI, TUAN THU CAC QUY
DINH CUA LUAT PHAP VE: CHU BE, QUY MO, THOI
GIAN, BIA PIEM, DANH MUC VA TAI LIEU VE HANG HOA,
TEN VA DIA CHI DOANH NGHIEP THAM GIA.

36
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DAO BU’C BAN HANG

« BAN HANG LA PHAN PHOI HANG HOA TREN THI
TRUONG, ANH HPONG TRU'C TIEP TO'I AN SINH XA
HOI. DOANH NHAN CAN CO PAO PUC TU KHAU
CHE TAO, LU THONG BEN TAN TAY NGUQ! TIEU
DUNG.

37

SAN PHAM HQP PHAP VA CHAT LUONG

« THONG TIN DAY BU VA TRUNG THUC.
« BAO DAM TiNH HQ'P PHAP CUA HANG HOA.

+ KHONG BUQC NANG GIA, EP GIA, QUANG CAO
SAI SU THAT.

« NIEM YET GIA, PANG KY, KE KHAI VA NOP THUE.

38

KHONG LAM THIET HAI BAN HANG VA
DOANH NGHIEP KHAC

+ HOAT PONG THUWONG MAI TREN NGUYEN TAC:
“HAI BEN CUNG CO LQI" VA “HAI BEN CUNG
THANG".

+ KHONG BU'Q'C CANH TRANH BAT CHIiNH DE GIANH
POC QUYEN MA CON PHAI GOP PHAN VAO VIEC
PHAT TRIEN KINH TE NUPO'C NHA.

39
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QUANG CAO TRUNG THYC
QUANG CAO PE DE BAN HANG, KHONG BUQC VI
PHAM:

- LUAT PHAP VA THUAN PHONG MY TUC.
- XAM PHAM HINH ANH QUOC CA, QUOC KY, DANG
KY, QUOC HUY VA HINH ANH LANH TU.
- LAM LAM LAN HAY CHE KHUAT TIN HIEU GIAO
THONG.
- HANG CAM, GIOI HAN TIEU DUNG HAY CHUA
PUQ'C PHEP LUU HANH.
- SAI SI THAT, SO SANH VO!I SP CUNG LOAI CUA
DOANH NGHIEP KHAC.
- TREN BJA SACH BAO, XEN GIIPA CAC THONG TIN
TREN BAO CHI, TRUYEN THANH, TRUYEN HINH.
- NOI CO CONG SO, CONG VIEN, TRUQNG HOC,
BENH VIEN, NOT THO T, DI TICH LICH SUP..
- TIENG DONG LON TUF 23 GIO DEN 4 GIO. ©

40

KHUYEN MAI BUNG DAN

KHUYEN MAI NHAM BAY NHANH VIEC TIEU THU
HANG HOA BANG CACH CHO NGU®I MUA HUONG
MOT SO QUYEN LQI. KHUYEN MAI CO THE ANH
HU'ONG DEN XA HOI VA XAO TRON THI TRUONG.
NGHIA VU:

- THONG BAO CO' QUAN QUAN LY NHA NUPOC THO'
GIAN, BIA BIEM VA HINH THU’C KHUYEN MAL.

- THONG BAO CONG KHAI CAC HINH THUC
KHUYEN MAL.

- THYC HIEN BUNG CAC CAM KET VOl KHACH
HANG.

41
a1

MOT SO NGUYEN TAC BAN HANG

1- BAN HANG LA “CA HAI DEU THANG”.

2- DINH LUAT 250 GERARD.

3-LAP HO SO BAN HANG: LAP HO SO KHACH HANG,
KE CA KHACH HANG DU KIEN.

4- AN MAC NHU KHACH HANG.

5- CHINH PHUC BANG MUI HWONG QUYEN RO CUA
SAN PHAM MO

6- CAU THAN CHU BAN HANG: “TOI CHAP NHAN CAC
PIEU KIEN CUA QUY ONG, BA” 1/3 CUA CAI “CO
GI” VAN HON 100% CUA CAl “KHONG CO GI”.

7- DUY TRi MOI QUAN HE VO'I KHACH HANG.

42
a2
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) DAO DUC TRONG
CHAM DU'T HOAT DONG KINH DOANH

« KHAINIEM

DOANH NGHIEP LA MOT DON V| SAN XUAT
KINH DOANH TRONG XA HOI, LA MOT BO PHAN
TRONG NEN KINH TE, THPONG XUYEN ANH
HPONG DEN NHIEU NGUOI, NEN KHI MOT
DOANH NGHIEP CHAM DUT HOAT PONG LUON
TAC PONG TO! NEN KINH TE.  DOANH NHAN
PHAI CO PAO PU'C KHI CHAM DUT HOAT BONG
PE KHONG LAM TON HAI PEN XA HOL.

43

DAO PUPC TRONG CHAM DUT HBKD
BAN
« DAY LA HINH THU’C CHAM DUT DOANH NGHIEP

THUAN LQ'I THEO Y MUON CUA DOANH NHAN.

« NGUOI BAN CO NGHIA VU GIAO VA CHUYEN
QUYEN SO HrU DOANH NGHIEP CHO NGUQ'l MUA.

DAO Dl’;c TRONG CI:|AM DUT HPKD
TO CHUWC LAI (TAI CAU TRUC)

GOM CO:

- CHIA: CHIA DN THANH MQT SO DN CUNG LOAI. DN
c0 CHAM DUT TON TALI.

- TACH: CHUYEN MOT PHAN TAI SAN CUA DN BE
THANH LAP MOT DN M&I CUNG LOAL DN cU
KHONG CHAM DUT TON TAL

- HOP NHAT: NHIEU DN CUNG LOAI HQP NHAT
THANH DN MO, DN cO CHAM DUT TON TAL.

- SAP NHAP: NHIEU DN CO LOAI HINH KHAC NHAU
SAP NHAP THANH DN M&1, DN cU CHAM DUT TON
TAI

45
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DAO PUC TRONG CHAM DUT HDKD
GIAI THE

CHAM DUT DN THEO Y NGUYEN HAY PHAP LUAT.

1- HET THO! HAN HOAT BONG.

2- TWNGUYEN CUA CHU DN.

3- KHONG DU BIEU KIEN LUAT BINH.

4- Bl THU HOI GIAY CHIPNG NHAN BKKD:
- KHONG HOAT BDONG TRONG THOI HAN 1 NAM TU KHI
PUOC CAP GIAY BKKD.
- NGUNG HOAT DONG LIEN TUC 1 NAM MA KHONG BAO
CHO PHONG BKKD.
- KHONG BAO CAO 2 NAM LIEN TIEP VE PHONG DKKD.
- KHI CO YEU CAU MA KHONG GO BAO CAO VE PHONG
DKKD TRONG THO! HAN 6 THANG.
- KINH DOANH NGHE Bl CAM.
- VI PHAM PHAP LUAT.

46

DAO PUPC TRONG CHAM DUT HBKD
PHA SAN
+ CHAM DUT DOANH NGHIEP NGOAI Y MUON CUA
DOANH NHAN VA PHAI NHO' PHAP LUAT GIAI
QUYET.
+ DOANH NGHIEP GAP KHO KHAN HAY THUA LO 2
NAM LIEN TIEP, DA AP DUNG CAC BIEN PHAP TAI

CHINH MA VAN KHONG CO KHA NANG THANH
TOAN NQ' BEN HAN.

DOANH NHAN PHAI CO TRACH NHIEM VE HAU QUA
CUA sy CHAM DU'T DOANH NGHIEP.

47

PHA SAN'
TRACH NHIEM VOl XA HOI

1- THONG BAO KIP THOI CHO PHONG DKKD TRONG THOI
HAN 15 NGAY, NEU BAN HAY TO CHUC LAI CAN KEM
HOP DONG.

2- QUYET PINH GIAI THE PHAI GOI TOI CHU NQ, NGUO!
LAO PONG, PANG 3 SO BAO LIEN TIEP VA CONG BO
TAI TRU SO DN TRONG 7 NGAY.

3- PHAI GIAI QUYET XONG KHIEU NAI MOI BPOC CHAM
DUT DN.

4- THANH TOAN NQ’ TRONG 6 THANG THEO THU T
- LWUONG VA TRQ' CAP CHO NGUO'I LAO DONG.

- THUE.
- CAC CHU NO.

48
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PHA SAN' )
TRACH NHIEM VOl BOI TAC

« DOANH NHAN CcO BON PHAN THUC HIEN DAY
PU CAC HOP PONG PA THOA THUAN TRUOC
PAY TRUOC KHI CHAM DUT DOANH NGHIEP.
THO'| HAN THANH LY HO'P DONG LA 6 THANG.

49

PI-!A SAN )
TRACH NHIEM VO'I NLD VA CO BONG

« DOANH NHAN PHAI TUAN THU CAC QUY BINH CUA
PHAP LUAT VA BAO VE QUYEN LQI NGUQI LAO
PONG. NEU DOANH NGHIEP TO CHWC LAI THI
NGUQI LAO BONG cU PUQC WU TIEN LAM VIEC
TAI DOANH NGHIEP MOl

+ NGUOI CO PHAN HUN VON TRONG DOANH NGHIEP
PUQC GIAI QUYET THEO NGUYEN TAC “LO'1 AN LO
CHIU” VA “ AN CHIA SONG PHANG".

50

DAO BUC KHI Bl PHA SAN DN

PHA SAN LA TINH TRANG PHUPC TAP NHAT TRONG
CUOC POI MQOT DOANH NHAN, CHU DOANH
NGHIEP THUPONG SQ HAI VA BO TRON.

DPAO PUC KINH DOANH BOI HOI, KHI DOANH
NGHIEP Bl PHA SAN, CHU DOANH NGHIEP PHAI
BIET TIN TWUONG VAO LUAT PHAP VA HQP TAC
VOl TOA AN BPE BUQC GIAI QUYET THEO CACH
TOT NHAT.

51
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TUYEN BO PHA SAN DN

+ SAU KHI NHAN PON XIN PHA SAN CUA CHU NQ
HAEY CHU DN, TOA AN SE RA QUYET DINH GOM 3
DIEM:

- TUYEN BO NGUNG THANH TOAN NQ' CUA DN.

- DANG BAO, THONG BAO CAC CHU NQ GO GIAY
POI NOQ' PEN HAN.

- CHI PINH THAM PHAN VA LAP TO QUAN LY TAI
SAN DE THAM BINH VA NGAN 'CHAN THAT THOAT,
DANH SACH CHU NQ' VA KIEM KE TAI SAN.

SAU DO THAM PHAN SE TRIEU TAP HOQI NGHI CHU
NQ - CO_PAI DIEN DN BE HOA GIAI. CHI KHI HOA
GIAI KHONG THANH, THAM PHAN MOI RA QUYET
DPINH TUYEN BO PHA SAN DOANH NGHIEP.

52

PHAT MAI TAI SAN VA TRA NQ’

+ TRONG 10 NGAY. SAU KHI QUYET BINH PHA SAN
C% HIEU LUC, TO THANH TOAN TAI SAN SE LAM
VIEC:

- THU HOI VA BAN DAU GIA TAI SAN DN.
- PHONG TOA CAC TAI SAN CUA DN & NGAN HANG.
- TRANQ THEO QUYET BINH CUA TOA AN.

« T NGAY TUYEN BO PHA SAN GIAM BOC VA CAC
THANH VIEN HBQT KHONG PUQC BAM NHAN
CHUC VU PO O NOT KHAC TRONG THO'I HAN T 1 -
3 NAM. BUQ'C MIEN KHI:

- LY DO PHA SAN LA BAT KHA KHANG.

- KHONG CHIU TRACH NHIEM TRUYC TIEP VE SU
PHA SAN.

- DA XIN PHA SAN VA TRA DU NO.

53
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Chwong 4

DAO BUC LANH DAO
TRONG
KINH DOANH

NOI DUNG

« KHAINIEM VE LANH PAO
« CAC CHUAN MYC BDAO BUC LANH PAO
« MOT SO NGUYEN TAC LANH DAO

KHAI NIEM

THEO ALBERT SCHWEITZER:

“XET VE TONG THE, PAO BUC LA CAI TEN MA
CHUNG TA BAT CHO NHIPNG HANH VI BUNG DAN,
CHUNG TA BAT BUQC PHAI XEM XET NHIPNG CAl
CHANG NHING CO LQI CHO BAN THAN, MA CON
PHAI XEM BEN NHIPNG CAI CO LQI CHO NGUOI
KHAC VA CHO CA LOAI NGUO'I NOI CHUNG”.




NHA LANH BDAO

LA HE THAN KINH TRUNG UWONG, CAM NHAN CAC
PHAN IPNG BEN NGOAI, NGHI RA BUQ'C CAC GIAI
PHAP TOI UU, PIEU KHIEN CAC BQ PHAN KHAC
TRONG CO' THE PE CA CO THE CUNG TON TAI VA
PHAT TRIEN.

LA NGUO'I CO TRACH NHIEM DUONG BAU VOl MOI
VAN BE CUA TO CHUC.

LA TINH THAN HOAT DONG CUA TO CHUC.

NHA LANH BDAO

LA NGUO'I CO NANG LUC VA KINH NGHIEM.

CO Y CHI, BAN LINH, HOAI BAO PE HOAN THANH
MUC TIEU CUA TO CHUPC BAT CHAP KHO KHAN.
BIET RA QUYET BINH SANG SUOT, BUNG LUC VA
DUNG CACH.

CO KHA NANG DIEU KHIEN HOAT BONG CUA TO
CHUC, CO NGHE THUAT KHAI THAC SUPC MANH
TOI DA CUA NGUON NHAN LUcC.

BAN THAN PHAI LA MOT TAM GUONG CHO MOI
NGUO!I NOI THEO.

COl TRONG LQ' iCH TOI CAO CUA TO CHUC VA
TAP THE.

LANH DAO

LA MOT QUA TRINH GAY ANH HUWONG DEN CAC
HOAT BPONG CUA MQT CA NHAN HAY MOT NHOM
NHAM BPAT BU'Q'C MUC DiCH TRONG TINH HUONG
NHAT BINH




NGHE THUAT LANH DAO

BANG QUYEN LUC.

TAC BONG DEN QUYEN LQ'I NGUO'Il KHAC.
BANG UY TiN.

BANG SU THUYET PHUC.

BANG SUY GWONG MAU.

BANG SU BPONG VIEN.

BANG THU POAN...

CAC PHUONG PHAP LANH BAO
CHU YEU PU'QC SIF DUNG

1- LANH BAO BANG CONG CU HANH CHINH, MENH

LENH.
2- LANH DAO BANG KINH TE.

3- LANH PAO BANG TAM LY, GIAO DUC, THUYET

PHUC, DONG VIEN.

4- LANH DAO TRUC TIEP.

5- LANH DAO GIAN TIEP.

6- LANH DAO BANG CACH NEU GUONG.
7- LANH DAO TAP TRUNG.

CAC PHONG CACH LANH PAO
CHU YEU bU'QC SIF DUNG

LANH BAO BOC POAN.

LANH BAO DAN CHU.

LANH BAO TV DO.

LANH BAO DI HOA VI QUY.
LANH BAO THEO KIEU RAN BE.
LANH BDAO BANG VAT CHAT.
LANH BDAO KET HOP....




=>

« LANH DAO LA MOT DANG HOAT DONG CUA CON
NGUOI NHAM GAY ANH HUWONG DEN NHING
NGUQI KHAC DE PIEU KHIEN VA KIEM SOAT HQ
THEO HUONG THUC HIEN CAC MUC TIEU VA HOAI
BAO CUA MINH.

« NHING YEU CAU CAN THIET O NGUO'I LANH BAO:

+ - TAM NHIN XA TRONG RONG.

+ - CO KINH NGHIEM, Y CHIi, BAN LINH VA HOAI BAO.

+ - KHA NANG TO CHU'C THYC HIEN.

+ - BIET HPONG DAN, BONG VIEN, VA GIUP O NGUOI KHAC.

+ - BIET THU PHYC NHAN TAM.

10

NHA QUAN TR] CAN:

« HIEU BIET CON NGUQ'I BUQ'C MiNH LANH DAO.

« BIET DPONG CO VA BIET BONG VIEN NHAN VIEN
LAM VIEC.

BIET NHIPNG QUY LUAT, PAC TINH, YEU TO CHI
PHOI HANH VI CA NHAN, HANH VI NHOM CUA MOI
NGUO'I.

1

THYC TRANG DAO PUC LANH PAO

HO CHU TICH:

“DAO BUPC KHONG PHAI T’ TREN TRO1 ROI XUONG, NO DO
DAU TRANH VA REN LUYEN MA PHAT TRIEN, Vi NHUW NGOQC
CANG MAI CANG SANG, VANG CANG LUYEN CANG TRONG".

T.S TRAN VAN PHONG NHAN BINH:

“SY SA SUT DAO BUC CUA MQT BO PHAN CAN BO QUAN LY
& TAT CA CAC CAP, CAC NGANH THE HIEN & TINH THYC
DUNG, CHAY THEO DONG TIEN.

KINH TE THI TRU’UNG COI TRONG HIEU QUA, THUOC PO SY
PHAT TRIEN KINH TE LA GIA TRI NEU QUAN NIEM NAY DUA
VAO QUAN HE XA HOQI THI SOM MUON TU TUONG COI TIEN
LA TIEU CHUAN DUY NHAT DANH GIA MOI HANH VI SE PHAT
TRIEN".
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CAC CHUAN MY'C PAO BUC LANH BDAO

DAO BUC LA NEN TANG

“strc cO MANH MOl GANH BPUQC NANG VA DI
PUQC XA, NGUOI CACH MANG PHAI CO PAO BUC
CACH MANG LAM NEN TANG".

“CO TAI NANG MA KHONG cO BPUC LA HONG, CO
PWC MA CHIi | TO' THI DAY THE NAO? BUPC PHAI CO
TRUGC TAI".

HO CHIi MINH

13

THUONG YEU CON NGUO!l

« “O BOI VA LAM NGUOI LA PHAI THWONG NUOC
THUWONG DAN, THWONG NHAN LOAI DAU KHO VA
Bl AP BUC".

+ “NAM NGON TAY CO NGON DAl NGON NGAN.
NHWNG NGAN DAI BPEU HQ'P NO'I BAN TAY. TRONG
MAY TRIEU NGU'O'I CUNG CO NGUO'I THE NAY THE
KHAC, NHUNG CUNG PEU LA DONG DOI CUA TO
TIEN TA. VAY TA PHAI KHOAN HONG PAI BQ".

HO CHI MINH
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CAN, KIEM, LIEM, CHINH

« CAN: SIENG NANG, CHAM CHi.

« KIEM: TIET KIEM, KHONG BUA BAI, TIET KIEM # HA
TIEN.

« LIEM: TRONG SACH, KHONG THAM LAM - TIEN
CUA, BIA VI, HU DANH.

« CHINH: THANG THAN, BU'NG DAN.

« LAY “TU THAN’ VA “PHE VA T PHE" LAM
PHUONG CHAM REN LUYEN DAO BUC.
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CHI CONG VO TU VA
NHAN, NGHIA, TRi, DUNG

« CHIi CONG VO TU: CHI BIET Vi DANG, Vi TO QUOC,
Vi NHAN DAN, KHONG TU LOI.

« NHAN: HET LONG THWONG YEU, GIUP DO MOI
NGUO'I.

+ NGHIA: KHONG CO TU TAM, TRUOC SAU NHU
MOT. KHI CO NHIEM VU THI RA SUPC LAM.

« TRi: SANG SUOT BE TiM PHUONG HUONG. BIET
CAT NHAC NGUQI TOT, BE PHONG NGUQI GIAN
KE XAU.

« DUNG: CAN DAM, DAM DAU TRANH VOl CAI SAI,
PUONG DAU VO'I KHO KHAN.

16

MOT SO NGUYEN TAC
DAO BUC LANH DAO

« XET TRONG CAC CHU'C NANG CUA DN

KE TOAN TAI CHINH

QUANLY MARKETING

17

DAO BU’'C TRONG QUAN TRI NNL

« PAO BU’C TRONG TUYEN DUNG

- KHONG PHAN BIET DOI XU - PHAN BIET DOI XU
CO SU NGOAI TRU.

- TON TRONG QUYEN RIENG TU CA NHAN.

- TRONG TUYEN DUNG NGUQI BIEU KHIEN CAC
PHUONG TIEN CO GIO.

- Sl DUNG NHAN VIEN PHAI PAI NGO TUONG
XUNG.
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DAO BU’'C TRONG QUAN TRI NNL

« Danh gia hiéu qua lam viéc: khéng dinh kién

S %kf_lrl']?c?%c VW?W%!IW dam bao bi mat lh(u‘wg tin
tién ky thuat cda cty, phong ngra nhiing
: camera, hanh |
may ghi am
ghilai .
nhing cudc nham vao nhirng riéng tw, hoac
dr%rﬂﬂﬂa' phuc vu myc dich thanh
T e trwdng, tri dap... thi khéng thé
dién tor va chap nhan dwoc vé mat BD.
tin nhan
trén dién
thoai...

Pao dirc trong bao vé nhén vién

 Nhu cau dworc bao vé cta NV
— An toan lao déng ]
— Khéng bi xtc pham co thé L%
— An toan vé théng tin

—Duwoc yén 6n g i
— An toan trong cudc séng b

20

An toan lao déng cho NV

« DPam bao ATLD la céach tét nhat trong bao vé NV
— NV c6 quyén doi hoi.
— Méat ATLD khong chi anh hwéng xau dén NV.

hé théng ctru héa, day an
toan, gang tay, ung cao su,
dén pha cho thgg mé, tap huan

va phé bién vé an toan lao
dong...
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5 BUWO'C KHUYEN KHICH CONG VIEC

1- DPAP NG CAC YEU CAU QUAN TRONG NHAT:
LUWONG, PHUC LQI....

2- LUON TON TRONG NHAN VIEN.

3- TAO SU¥ THOAI MAI, HAP DAN TRONG CONG
VIEC.

4- LUON BIET GHI NHAN NHI’PNG CONG VIEC TOT.

5- TAO PIEU KIEN DE NHAN VIEN PHAT HUY HET
KHA NANG.

22

7 LOI KHUYEN KHI GIAO TIEP

1. VUI TUO1, NIEM NO' VA LICH THIEP.
BIET NOI VA BIET LANG NGHE.

3. MENH LENH TRUYEN DAT PHAI NGHIEM CHINH
VA SINH DONG.

4. KHEN NGAY KHI CO VIEC TOT; NGUQ'C LAI, KHI
TRUNG PHAT THI PHAI CAN NHAC.

5. HIEU RO NHAN VIEN, QUAN TAM BEN HO.

6. CON NGUOI CO V| TRi TRUNG TAM TRONG CONG
VIEC.

7. DOI NHAN XU THE TINH VI VA TE NHI, KHOAN
HONG DO LUQNG.

N

23

DD TRONG QUAN HE \Y(o/E:Te]] TUONG HO'U QUAN
NGHIA VU PHAP LY

« DN phai thwe hién day da quy dinh phap ly
déi v&i cac bén hivu quan vé :
— Canh tranh,
— Quyén lgi khach hang,
— Bao vé méi trwong,
— Co6ng béng va an toan
— Chéng lai nhitng hanh vi sai tréi &

C4c nghia
vu phap ly
duoc thé
hién trong
luat dan sy
va hinh sy.

24




Ladiéu kign dé ton tai

n trach nhiém phap li

25

DD TRONG QUAN HE VO DOI TUGNG HO'U QUAN
NGHIA VU KINH TE

Déi vé&i cac bén lién d&i khac (nha cung cép, dai

y,...):

— mang lai lgi ich téi da va cong bang, thong qua
cung cap hang ho4, viéc lam, gia ca, chét lwong,
Igi nhuan dau tw, vv

26

DD TRONG QUAN HE VO DOI TUGNG HOU QUAN
NGHIA VU KINH TE

« Dbi vé&i ngwei tiéu dung:

n cung cap HHDV, chét lweng,

- an toan, gidhop ly,
’ nthéng tin v& san pham
(quang céo), phan phéi, ban

. L hang vadv hau maéi

27




DD TRONG QUAN HE vO1 DOl TUQNG HO'U QUAN
NGHIA VU KINH TE

« Dbivéichusé hiru :

bao ton va phat trién gia tri
va tai san dwgc uy thac

(Nhi*ng thir ma XH hoéc ca
nhan giao phé cho DN)

28

Nghia vu dao duc

« Lién quan t&i nhitng gi DN quyét dinh
la ding, céng bang, vwot qua ca
nhikng yéu cau phap i,

e La hanh vi va hoat déng ma cac thanh
vién caa té chirc, céng déng va XH
mong degi twr phia cac DN du chung
khéng dwec viét thanh luat.

29

Két luan

Chién luogc kinh doanh can phai
phan &nh mét tdm nhin vé dao duc

l

qua nhdng ng
fao dirc dwrgT

30
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am on cac ban!

>

C
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Chwong 5

DAO PU'C NGHE NGHIEP
CUA
NGUO'I LAO BPONG

LAO PONG

La hoat déng quan trong nhéat cta con ngwdi, lao
dong tao ra chia cai vat chat va cac giéa tri tinh than
nham théa man cac nhu cau x& hdi, cai tao xa hoi, tw
nhién va con ngw®i. Lao déng c6 nang suét, chat
lweng, va hiéu qua cao la nhan t6 quyét dinh sw phéat
trién chia dat nwérc.

Céac quan hé lao
dong dworc hiéu
nhw thé nao?

NGUO'I LAO BPONG

« LA NGUOI THYC HIEN CAC NHIEM VU, CHUC
NANG THEO SU PHAN CONG CUA TO CHUC, DUO!I
S’ CHi BAO, BPIEU HANH CUA NGU'®'I LANH DAO,
NHAM THWC HIEN MUC TIEU CUA TO CHUC.

+ NGUOI LAO BPONG CO THE LAM CAC NHIEM VU:
- NHAN VIEN CHUYEN MON NGHIEP VY.
- CONG NHAN TRUC TIEP SAN XUAT.
-CAN BOQ QUAN LY, LANH DAO.




NGUO'I S DUNG LAO PONG

+ LA DOANH NGHIEP, CO QUAN, TO CHUPC, CA NHAN
(BU 18 TUOI, CO THUE MUON, SI DUNG VA TRA
CONG LAO DONG).

Ngwei lao dong va

ngwei str dung lao
dong c6 quan hé véi
nhau nhw thé nao?

QUAN HE LAO DONG

Quan hé lao déng dwoc
xac lap dwéi hinh
thtec Hop dong lao

doéng va Thoa wéc
lao dong tap the.

NGHIA VU CUA NGUO'I LAO DONG

THUYC HIEN HO'P BONG LAOC DONG.
THYC HIEN THOA UO'C LAO DONG TAP THE.
CHAP HANH KY LUAT, NOI QUY LAO BONG.

TUAN THU SU DIEU HANH HQP PHAP CUA
NGUQ'I S’ DUNG LAO DONG

Eal R




QUYEN LQI CUA NGUO'I LAO PONG

1. TY DO CHON LWA NGHE NGHIEP.

KHONG Bl PHAN BIET BOI XUP

3. BUQC TRA LUONG TREN CO SO THOA THUAN:
NANG SUAT, CHAT LWONG VA HIEU QUA -
KHONG THAP HON MUPC LUIPONG TOI THIEU

4. BUQC BAO PAM AN TOAN - VE SINH LAO BONG
HPONG CAC CHE DO LAO DPONG VA CHINH
SACH XA HOL.

5. CO QUYEN THANH LAP, GIA NHAP, HOAT DONG
CONG DOAN, THAM GIA QLDN THEO LUAT CB

6. CO QUYEN DINH CONG THEO QUY DINH CUA
PHAP LUAT

N

QUY TAC PAO BU’C NGHE NGHIEP

Chuyén mén Nghé
héa lao dong » nghiép

[Quyén va nghia vu cﬁa} \

ngwoi lao dong

')

Qui téc dao
dirc nghé
nghiép.

Céc gia tri dao dirc xa
hdiva ca nhan

CAC CHUAN MUC BD NGHE NGHIEP

+ Pao dirc nghé nghiép — Tai san qui gia chia ngwoi
hanh nghé.

+ V&i mdi nghé nghiép khac nhau cac chuan myc dao
dire c6 thé khéac nhau.

+ Cac chuan mwc dao dirc nghé nghiép phai phu hop
vé&i nghé nghiép — Quyén & nghia vu - Nén tang dao
dvrc xa hoi.




NHIPNG CHUAN MYC CAN CO CUA NV

« Nhiét tinh vé&i cong viéc, thong thao cong viéc

« Van minh, lich sw, phuc vu khach hang nhiét
tinh chu dao

« Tuan tha cac co ché quy tac, bao vé uy tin cda
doanh nghiép

+ Phat huy tinh than tap thé, tao ralgi ich va hiéu
qua cao nhat

¢ Coi trong I&i htra

« Khoan dung

« Tinh than phuc vu.

10

NHIET TINH VA THANH THAO
CONG VIEC LA YEU NGHE

Ban mudn thanh cong trong céng viéc? Ban phai
nhiét tinh v&i cdng viéc, théng thao cong viéc, tao
cho minh tac phong lam viéc cham chi. D6 maéi la
nén tdng cho mot nguwi ly twdng can thie hién.
Nhiét tinh + Thao
viéc = Thanh cong
Nhiét tinh + Khéng

hiéu nhw

thao viéc = Pha hoai ‘
hé nao

THAI DO VAN MINH, LICH SU

e la yéu cau co ban cla cong viéc phuc vu khach hang,
lam cho khach hang cdm nhan dwoc sy chan thanh clua
doanh nghiép, dong thoi doanh nghiép sé c6 dwoc sw
trung thanh cda khach hang.

Nhirng

+Tét ci nhing c& nhan va doanh van dé

A PN

nghiép dugc khach hang biét dén ddu "gy can
2 N woc

la nhitng dién hinh vé phong céch phuc hidu th’

vy vin minh. hé nao?

12




THAI DO VAN MINH, LICH SU’

« Dich vu van minh biéu hién cu thé nhu:
— St dung ngén nglr phuc vu theo dang quy pham,
— Tranh dunh ngdn ngtr c&m ky trong phuc vy,
— Nght theo cach nght clia khach hang,
— Mim cwoi khi phuc vy,

— Chay dén 1& nghi phuc vu.

13

BAO VE UY TIN DOANH NGHIEP

» La mot nhan vién, ban nén ty giac tuan tha cac luat lé
quy tac cda DN. Vi tuan tha céc luat 1é quitac con co y
nghia la bao vé uy tin clia doanh nghiép.

Nhirng

* Muén xem mét doanh nghiép I
van de

c6 uy tin hay khéong?

o EEE nay can
«Hay nhin vao mic d6 tuan thu dworc
nguyén tic céng ty clia cAc nhan hiéu nhw

X A
vién trong doanh nghiép. hé nao?

14

PHAT HUY TINH THAN TAP THE

Viéc kinh doanh cla cong
ty khong phai do mét
ngwdi lam vi kha nang cda
mot ngwdi la cd han, chi
¢ strc manh cia nhiéu
ngwoi hop lai méi co thé
lam nén sw nghiép, vi vay,
can phai phéat huy tinh than
tap thé.

M&i ca nhan
la mot bo
phan trong
gudng may
hoat dong!

15




COI TRONG LOT HUIA

+ “Xe khong thé chuyén déng néu khong c6 banh, con
ngwei khong thé song néu khdng c6 chir tin”.
Manh T

Ngoai ra, 1&i hiva ddi véi khach hang
khong chi dai dién cho ban than
nhirng nhan vién phuc vu ma n6 con
dai dién cho doanh nghiép, vi thé,

Khong coi
trong loi hiva

nén cbn gang thuc hién 101 hra voi f khong
khach hang, tranh trueng hop lam ik GEE
sy tin nhiém

méat uy tin cta ban than ciing nhw
cua cong ty.

cta khach
hang.

~ KHOAN DUNG VA
BIET KIEM CHE BAN THAN
« Khach hang khéng phai ai ciing hop tac, phdi hop véi
minh?

« M6t s khach hang lai khéng hiéu hét moi chuyén hodc
c6 tinh khi that thwong?

Diéu nay doi hdi nhan vién phuc vu

khach hang phai biét khoan dung,

Phai chang
“Khach hang
ludn ludn
dang"?

khéng dé& y dén thai do khong tét
cua khach hang ma nén chu y lam

thé nao dé giai quyét van dé.

TINH THAN PHUC VU

+ Tinh than phuc vy tét 1a tiéu chudn quan trong nhat ma
nhan vién can c6. Nhan vién khong thé lam t6t cong
viéc cia minh ma khdng c6 tinh than phuc vu tot.

Hién nay, rat nhidu doanh nghiép
khi tuyén chon nhan vién dé&u kiém
tra xem nguwoi d6 cé tinh than phuc
vu Vi ngudi khac hay khoéng. Vi
doanh nghiép dé cho rang mét tap
thé tot 1a mot tap thé c6 tinh than
phuc vu hét minh.

“Lam hét
minh” va
“Choi tet —
ga ludn”!




Két luan

B4t ky nghé nghiép nao ciing can
phai cé qui tac, chuan mwc dao dirc

|

Néu DN cda ban chwa c6 qui
tdc, chudn muc dao dirc...
Bing lo ldng, hay bat tay

vao xay dung no!

CHUC BAN THANH CONG

19

Cam on cac ban!

20




Chwong 6

TRACH NHIEM XA HOI
CUA
DOANH NGHIEP

KHAI NIEM

TRACH NHIEM XA HOI (Coporate Social
Responsibility — CSR)

la “Cam két cda DN déng g6p cho viéc phat trién
kinh té bén ving, théng qua viéc tuan tha chuédn
muc vé bdo vé moi trwong, binh ddng vé giéi, an
toan lao déng, quyén lei lao déng, trd lwong cong
bang, dao tao va phéat trién NV, phét trién céng
déng... theo céch cé lgi cho cd DN va XH”. (WB)

TRACH NHIEM XA HOQI CUA DN
+ Trach nhiém XH la nghia vu ma mét DN phai thwc
hién doi véi XH.

» CoO trach nhi%m vé&i XH la téi da héa tac dung tich
cwc va toi thieu héa hau quatiéu cwe cho XH.




THAP TRACH NHIEM XA HOI

Nghta vu
\nhan van
z

f Nghta vu dao dirc \' \\\
P '\.

F Nghta vu phap ly

/ Nghia vu kinh té

NGHIA VU KINH TE
+ P6i v&i x4 hoi

— SX HHDV ma XH can véi gid hop Iy.

— Phat hién nguén tai nguyén méi.

— Thac day tién bd cong nghé.

— Phat trién san pham méi.

— Céch phan phéi HHDV tét nhéat cho XH.

NGHIA VU KINH TE

» P6i v&i ngwei lao déng:

— Tao viéc lam vé&i thu lao xtrng dang.

— Co hoi viéc lam nhw nhau.

— Co hoi phét trién nghé va chuyén mon.
— An toan, vé sinh.

— Pam bao quyén riéng tw & noi lam viéc.




NGHIA VU KINH TE

» P6i v&i ngwei tiéu dung:

+ CUNG CAP HHDV CHAT LUQNG, AN TOAN, GIA CA
HOP LY.

« THONG TIN VE SAN PHAM (QUANG CAO), PHAN
PHOI, BAN HANG VA DICH VU HAU MAI.

NGHIA VU KINH TE

« DOIVOI CHU SO HOU

A

bao ton va phéat
trién cac giatriva
tai san dworc uy
thac (Nhieng thee
ma XH hoac ca

nhan giao phé c
& DN)

NGHIA VU KINH TE

+ Doi v&i cac bén lién déi khac (nha cung cap,
daily,..):
— mang lai lgi ich téi da va cong bang, théng qua
cung cap hang ho4, viéc lam, gia ca, chét lwong,
Igi nhuan dau tw, v.v...




=>

« Khia canh kinh té trong trach nhiém XH cda
moét DN la corsé cho cac hoat déng cua DN.

 Phan lén cac nghfa vu kinh té trong kinh
doanh déu dwoc thé ché hoa thanh céac
nghia vu phéap ly

10

YEU TO PHAP LY

» DN phai thyc hién day da quy dinh phap ly
doi véi cac bén hiru quan ve :

— Canh tranh,

— Quyén lgi khach hang,

— Bao vé ‘m(‘)i trwong, CAc nghia
- C(‘)rjg bang va an toan vu phap Iy
— Chong lai nhikng dwoc thé
hanh vi sai tréi & hién trong

luat dan sw
va hinh sw.

YEU TO BDAO BUC
« Lién quan t&i nhirng gi DN quyét dinh la ding, cong
béng va vwot qua ca nhivng yéu cau phap i,
« Lahanh vi va hoat dong ma céc thanh vién cuaa tdé

chire, cdng déng va XH mong dei tir phia cac DN du
chiing khéng dwoc viét thanh luat.

12




YEU TO DAO BUC

chién Iwog kinh doanh can phai phan
anh moét tam nhin ve dao dirc

|

13

KHIA CANH NHAN VAN — LONG BAC Al

¢ la nhitng hanh vi va
hoat déng thé hign
nhiPtng mong muon
déng g6p va hién dang
cho céng déng va XH.

¢ La hinh theec ctda long
bac ai va tw nguyén
clhacong ty.

14

DONG GOP VA XAY DUNG XA HOI

chat lwgng
udc so

pht trién

e
Q 9
ang cao
ang lwc 1anh

15




PONG GOP VA Y NGHIA

Gop tién va nhan lwc cho thwong
dw &n céng dong : ngw®i nhw
@Giéo duc, nghé thudt, thé thwong
@Moi trwong WLUEREE
@Nguwoi khuyét tat = éﬁ;ﬁ'@se
@Dao tao ngwei that N
nghiép - Sg’ giau
@Nha tinh nghia c6 dwgc
chap
@L&p hoc tinh thwong nhan.

@T6 chirc tir thién

16

HOAT BONG HO TRQ' CONG BONG
CUA UNILEVER VIET NAM

«1. Cham séc stic khde céng déng
— Chuong trinh bdo vé ny cuwoi Viét Nam cda P/S
— Dy &n “Cho d6i mét sang cda tré tho”
«2. Gido duc
— Téng cuong néng luc dao tao nghé (4,5 ty déng)
— xay dung “TT dao tao nguoi khuyét tat, mé coi tai HCM”
3. Bdo vé mdi trirong
— Dwan “Tw hao Ha Long”
4. Tro gilp nhing ngwoi kho khan:
— Lang Hy Vong
— nha tinh nghia cho nguéi nghéo (OMO tai tro')
+(2001-2005 déng gop 2 triéu USD)

17
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Chwong 7
PAO PUC KINH DOANH
TRONG
PA VAN HOA

KHAI NIEM

u MOI DAN TQC COMQT NEN VAN HOA KHAC NHAU.
u HOQI NHAP KINH TE TOAN CAU.

u CONG NGHIEP HIEU KHACH (HOSPITALITY
INDUSTRY).

PAC PIEM

u VANHOA LAMOQT HE THONG TRONG PO MQI
NGUGI CHIA SE VG1 NHAU NHUNG SUY NGHI VA
HANH VI THEO NHUNG CHUAN MUC PUQC HiNH
THANH VA PHAT TRIEN QUA NHIEU THEHE
THONG QUA:




PHONG TUC TAP QUAN

u MOI VUNG MIEN VA THOI PAI KHAC NHAU CO
NHUNG PHONG TUC TAP QUAN KHAC NHAU MANG
PAM BAN SAC CUA CONG PONG:

- ARAP“GAP GO CONG KHAI".
- TAY BAN NHA PONG CUA VAN PHONG TRE NHAT
LA 16G30.

TIN NGUONG

u NIEM TIN TON GIAO LUON PUQC XEM LA LINH
VUC LINH THIENG.

u PHAI RAT CHU Y TRONG QUAN HE.

u MQI SU'XUC PHAM DEN TIN NGUGNG DEU KHONG
THE THA THU.

BOI CANH VAN HOA

1- VAN HOA BOI CANH M ANH
THONG DPAT DUA VAO BOI CANH, CHU Y TOI LE,
BAT THANH VAN, XEM CHU “ TIN” LA QUAN
TRONG.

2- VAN HOA BOI CANH YEU
LGOI NOI CHi DUNG PE TRUYEN PAT TU TUONG, iT
CHU Y PEN BOI CANH, VAN BAN LA QUAN TRONG,
CHUY PEN LUAT.

3- VAN HOA DOANH NGHIEP
CACH QUAN LY DOANH NGHIEP ANH HUONG DEN
HANH VI UNG XU CUA NHAN VIEN VGI NHAU VA
VOI KHACH HANG.




NGON NGU

u CO RAT NHIEU NGON NGU' KHAC NHAU.TRONG
MOI NGON NGU LAI CO NGU AM KHAC NHAU CUA
TUNG VUNG MIEN.

u PIEU BQ, CU CHI (BODY LANGUAGE) CO NHIEU DI
BIET.

PAO PUC TRONG PA VAN HOA

1- CHU NGHIA NHAN PAO

“THUONG NGUOI NHU THE THUONG THAN”,
KHONG PHAN BIET PO| XU, BAO VE PHAM GIA VA
PHAT TRIEN CON NGUOI.

2- CHONG CHU NGHIA VI CHUNG
CAN CO THAI PQ COI MO VOI NGUOI KHAC
CHUNG TQC.
3-VUQT QUA RAO CAN NGON NGU’
- TIENG LONG VA THANH NGU’
- AM PIEU PIA PHUONG

- THUC HANH: HOC NGON NGU' CUA HQ
PHIEN DICH, DAY HQ NGON NGU CUA

MOQT SO LOI KHUYEN

u TIM HIEU VAN HOA DAN TQC KHAC

- TAY BAN NHA; BAT TAY LAC 57 LAN, KHONG
BUONG TAY SOM. o

-PHAP: BAT TAY CHI NEN LAC 1LAN.

- CAC NUGC A RAP: KHONG TANG RUQU, LA
NGUOI MAT LICH SUNEU BAN TU CHOI' AN UONG
HOAC KHONG DAP LAl LONG MEN KHACH, CUNG
KHONG NEN QUA VOI VA NHAN LOI.

-HOI GIAO 1NGAY CAU NGUYEN 5 LAN.

- CHAU PHI: CAN NHIEU THO! GIAN TiM HIEU DPOI
TAC, KHONG NEN VQI VA.

-NHAN M ANH PEN SU TRUONG TON CAC CONG TY
PUC, HA LAN VA THUY DIEN.




PHAT TRIEN KY NANG
u HéY QUAN NIEM: CAC NEN VAN HOA LA KHAC

u HAY CHU PONG, NHAN TRACH NHIEM GIAO
THIEP VOI NGUOI KHAC VAN HOA.

u PUNG XET POAN, HAY LANG NGHE VA CHAP
NHAN Sy’ KHAC BIET

u HAY THE HIEN TON TRONG VA PONG CAM VO
QUAN PIEM NGUOI KHAC

u HAY KIENNHAN VA BIET CHlU DUNG SUKHO
HIEU VA MG1 LA CUA NGUOI KHAC.

u CAN LINH HQAT KHI GIAO TIEP VOI NHUNG
NGUOI TU NEN VAN HOA KHAC. o

u HAY TiM NHUNG PIEM TUONG PONG DE DE LAM
VIEC.

u HAY NGHIEN CUU BE BIET KHJ| NAO NEN NOI
THANG, KHI NAO NOI GIAN TIEP.

PAM PHAN PA VAN HOA

u VAN HOA NOI: NHUNG THU MQI NGUOI DE NHAN
BIET NHU THUC AN, NGAY LE, PHONG CACH.

u VAN HOA CHIM: THAI PO VA GIA TRIMA NEN
VAN HOA PO DUA VAO.

u MY: KHACH QUAN, POI KHANG, TRANH LUAN,
TIN TUONG POI TAC.

u PHAP: RIENG TU, PON TIEP TRINH TRONG, NGHI
NGO bOI TAC.

u TRUNG QUOC, NHAT: THICH BAU KHi THAN MAT,
KIEN NHAN, TUNG BUOGC XAY DUNG MOI QUAN
HE, TRANH POI KHANG

MOQT SO NHAC NHO

PHONG TUC XA HOI:

1- UNG XU CUA CONG PONG KHI GAP NGUOI NUOC
NGOAI: THAN THIEN?

2- TUNGU VA CU CHINAO PE CHAO NHAU?

3- CACH XU SU'KHI VAO VA RAKHOI PHONG: GAT
PAU, CUI MINH, BAT TAY?

4- CACH GIOI THIEU.

QUAN NIEM VE THOI GIAN:

1- GIO GIAC LAM VIEC.

2- QUAN NIEM CAC CUQC HEN THEO LICH THE NAO?




QUAN AO VA THUC PHAM

1- CAC LOAI TRANG PHUC CHO CAC TINH HUONG?
MAU SAC?

2- AN MAY LAN/NGAY? CAC DUNG CU VA CACH SU
DUNG?

CHINH TRI:

1- CHINH TRI CO ON DINH? Sy ANH HUONG PEN
HOAT PONG SX-KD?

2- CAC CO QUAN QUAN LY KINH TE?

LUC LUQNG LAO DONG:

1- TINH PA DANG CUA LAO PONG?

2- NGON NGU PHO BIEN?

TON GIAO
1- CAC TON GIAO PHO BIEN? TON GIAO NAM UU
THE?

2-NQI NAQ? VAT THE NAO? BIEN CO NAO PUQC COI
LA THIENG LIENG?

TO CHUC KINH DOANH:

1- SAN PHAM CHIiNH VA TAI NGUYEN CHU YEU?

2- DOANH NHAN CO MONG POl QUAN HE XA GIAO
TRUOC KHI TIEN HANH HOAT PONG K INH
DOANH?

DPAO DUTC - PHAP LUAT:

1- QUA CAP, BAO THU? )

2- VAN PE PHAP LY NAO ANH HUONG DPEN K INH
DOANH?

3-NGUOI TAKHAM PHUC PUC TINH GI TRONGKINH
DOANH? TINH BAN?

14




Chwong 8

PANH GIA CHUONG TRINH
PAO BUC KINH DOANH
CUA DOANH NGHIEP

MUC TIEU PANH GIA

Banh gia chwong
trinh dao dirc cua
doanh nghiép la
sw kiém tra viéc

phai tién

th hi5 H hanh danh
S len — cac gid chwong
chuan mwc, qui N
tac dao duc tr|[1h df_:o
dirc caa

trong hoat déng
kinh doanh cua
doanh nghiép.

doanh

TAI SAO PHAI PANH GIA?

« Panh gida chwong
trinh dao dirc cua
doanh nghiép dé

théng qua do gilp Ai la nguwoi
doanh nghiép xay quan tam
dwng va hoan thién dén cac
cac chwong trinh dao o —-
dec kinh doanh cua . ietig
minh, gép phan thic trinh dao
day sw phat trién caa dirc caa
doanh 'nghiép, phu DN?

hop vé&i sw phat trien
vatién bo xa hoi.




Céc bén quan tam dén chwong trinh dao dirc
ciia doanh nghiép

— Ban than doanh

nghiép.
— Khéch hang. Ho quan
- Nhacung cép. tam nhw
— Céc débi tac. thé nao?
— Nhanwéc.
— Céng déng.

HO QUAN TAM CAC NGHIA VU CUA DN

;\:\t Nghia vy

S
% nhanvan
\‘;‘
— v
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Ngha vy kinh té \'\. /}

NGHIA VU KINH TE

TRACH NHIEM DOI VOl XA HOI.

TRACH NHIEM DOI VO'I NGUO'I LAO DONG.
TRACH NHIEM DOI V&I CO DONG.

TRACH NHIEM DOI V&I NGUO'l TIEU DUNG.
TRACH NHIEM DOI V&I CAC BOI TAC.




NGHIA VU PHAP LY

DN phai thwc hién day da quy dinh phéap Iy
déi v&i cac bén hivu quan vé :
— Canh tranh,
— Quyén lgi khach hang,
— Quyén lgi ngwei lao déng
— Bao vé moi trwéng,

vu phap Iy
dworc thé

— Chéng lai nhirng ché héa
hanh vi sai tréi & trong luat
dan swva

NGHIA VU DAO BUC

« DN phai thé hién dwoc cac chudn myc dao
dirc déi v&i cac bén hivu quan vé :
— Thai dé giao tiép,
— Nguyén téc tng xtp,

— Trung thuwc, vu dao dirc
- Tin cay, dwoc tAhé
— Hidu biét, i UReig)
5 R N qua cac qui
— Cobng bang va an toan, tac. chuan
— Tién bo xa hoi. muc dao

NGHIA VU NHAN VAN

* 1a nhitng hanh vi thé
hién nhibtng mong muon
déng gop va hien dang
cho céng dong va XH.

e La hinh thrc caa long
bac &i va tw nguyén cua
cong ty.

» La hoat déng xay dwng
hinh anh tot dep cua
doanh nghiép trong
cdng chdng.




NOQI DUNG DANH GIA

« CAN CU PANH GIA.
« TIEU CHUAN PANH GIA.

CAN CU PANH GIA

« LA HE THONG CAC QUY TAC I’NG XU’ TRONG CAC
MOl QUAN HE GIPA DN VA CAC BEN CO LIEN
QUAN. NEN CAN Clr BE DANH GIA PAO BUC CUA
DN LA VIEC THUC HIEN CAC QUY TAC PAO BUC
TRONG QUA TRINH THANH LAP, HOAT BONG VA
CHAM DUT HOAT BONG CUA DN (XEM Ch3)

Céc tiéu chuan dé
danh gia cac
chwong trinh dao
dirc caa DN la gi?

1

TIEU CHUAN PANH GIA

Van dé dat ra 1a c6 nhiéu bén quan tam dén nhirng
khia canh nghid vu dao dirc khac nhau cta doanh
nghiép...

Vi vay, viéc danh gia
cac chwong trinh dao
drc doanh nghiép can
phai c6 nhieng tiéu chi
théng nhat?

12




YEU CAU CAN THIET CUA PANH GIA

Ho da
lam diéu
do nhw
thé nao?

CAC BEN QUAN TAM THUONG CAN CU VAO HE
THONG CAC CHUAN MUC CO SAN BE TIEN HANH
DANH GIA THEO CAC NQI DUNG:

- TUAN THU LUAT PHAP,
- TRACH NHIEM NOQI BO,
- TRACH NHIEM XA HOI,
- BAO VE MOI TRUONG.

Hé théng
céc chuén
muc c6 san
c6 thé tim &
dau?

TUAN THU LUAT PHAP

« DN phai tuan tha hé théng luat phap trong cac méi
quan hé véi cac bén hiru quan:

— Khéch hang — Luat kinh doanh, Luat canh tranh,...

— Ngwei lao dong — B luat lao dong;

— Nha nwéc — Luat kinh doanh, luat ké toan,...

— X& hoi — Luat bao vé méi trweng,...

- Trong quan hé kinh té quéc té - Can tuan thu cac
cdng wore, hiép dinh , tap quan kinh té quoc te.
Dac biét khi hoat déng kinh doanh & nwéc ngoai
phai tuan tha luat phap vatap quan nwéc sé tai.

15




TRACH NHIEM NOI BO

« DN phai quan tam xay dwng, thwc hién, va hoan

thién cac chwong trinh dao diec doanh nghiép:

— Hé théng cac qui dinh, ndi qui hoat déng cua
doanh nghiép.

— Hé théng cac qui tac, chuidn mwc dao dirc nghé
nghiép.

— Thé ché héa céc hoat déng kinh doanh.

— Cham lo d&i séng vat chét, tinh than cha ngwoi
lao dong.

— B&i dwong, phét trién ngudn nhan Iwc.

16

ISO — 9000 LA GI?

- BO TIEU CHUAN QUOC TE VE HE THONG QUAN LY
CHAT LUONG.

- DUQC BAN HANH B®'I TO CHIPC QUOC TE VE TIEU
CHUAN HOA - 1SO — LA TO CHU'C TAP HQP CAC
CO' QUAN TIEU CHUAN QUOC GIA.

- HUPONG TO'I TIEU CHUAN HOA VA CAI TIEN HIEU
LWC CAC HOAT DONG.

- CO THE AP DUNG CHO MQI LOAI HINH DOANH
NGHIEP, MOI LINH VIPC VA MOI QUY MO.

17

Al CAN 1SO - 90007

+ CAC DOANH NGHIEP MUON KHANG BINH KHA
NANG THUWONG XUYEN CUNG CAP SAN
PHAM/DICH VU BAT BU'Q'C:

- DAP I’ING CAC YEU CAU CHAT LUQNG CUA
KHACH HANG.
- PAP IPNG CAC YEU CAU LUAT DINH VA HUONG
PEN:

+ NANG CAO S THOA MAN CUA KHACH HANG.

+ THPONG XUYEN CAI TIEN HIEU QUA HOAT BONG
NHAM BPAT BU'Q'C CAC MUC TIEU.

18




CAC BUOC THUC HIEN ISO - 9000

« Lanh dao cam két.

« Danh gia valap ké hoach.
« Thiét lap van ban.

« Ap dung hé théng.

« Danh gi4, cai tién.

¢ Chtrng nhan.

19

OHSAS - 18000

« OHSAS - 18000 LA TIEU CHUAN QUOC TE VE AN
TOAN SIPC KHOE NGHE NGHIEP, BUQ'C XAY DUNG
T SU KET HOP CAC TO CHUC TIEU CHUAN QUOC
GIA, CAC TO CHUPC CHIPNG NHAN, CAC TO CHUC
TW VAN VA CAC CHUYEN GIA TRONG NGANH.

+ MUC DIiCH LA BE KIEM SOAT CAC RUI RO VE AN
TOAN SU'C KHOE NGHE NGHIEP.

« CO THE AP DUNG CHO TAT CA CAC TO CHUC, CAC
QUY MO, LOAI HINH VA HINH TH(’C DOANH
NGHIEP.

20

Al CAN OHSAS - 18000

« CAC TO CHIFC MONG MUON
- THIET LAP MOT HE THONG QUAN LY AN TOAN SUC
KHOE NGHE NGHIEP HOAC GIAM THIEU CAC RUI_ RO
VO! NHAN VIEN HOAC CAC BEN QUAN TAM. NHONG
NGU®I CO,THE TIEP XUC VOI CAC RUI RO VE AN TOAN
SUP'C KHOE NGHE NGHIEP TRONG QUA TRINH THUC
HIEN CONG VIEC CUA MINH.
- TU KHANG DINH SU TUAN THU V&I CAC CHINH SACH
VE AN TOAN SU'C KHOE NGHE NGHIE
- KHANG BINH SU TUAN THO NAY vm CAC BEN QUAN
TAM.

- BUOC CHUNG NHAN BOI BEN THU BA CHO HE
THONG QUAN LY AN TOAN SUC KHOE NGHE NGHIEP
CUA MINH.

21




CAC BUPOC THUC HIEN OHSAS - 18000

« Lanh dao cam két.

« Panh gia va lap ké hoach.

- Thiét lap hé théng an toan strc khée nghé
nghiép va tai liéu.

« Ap dung hé théng.

« Panh gia, cai tién.

* Chirng nhan.

22

TRACH NHIEM XA HOQI — SA - 8000

DN phai quan tam thwc hién trach nhiém xa

héi:

— Hé théng cac qui dinh, ndi qui hoat déng cua
doanh nghiép.

— Hé théng cac qui tic, chudn mwc dao dirc nghé
nghiép.

— Thé ché héa cac hoat dong kinh doanh.

— Cham lo d&i séng vat chét, tinh than cha ngwoi
lao dong.

— B&i dwéng, phat trién ngudn nhan lyc.

23

SA - 8000

+ SA — 8000 LA HE THONG TRACH NHIEM XA HOI
PAU TIEN BUQC PHAT TRIEN BOI SAl (TO CHUC
TRACH NHIEM XA HOI QUOC TE). PAY LA MOT
CACH TIEP CAN BEN CAC NHA BAN LE, CAC CONG
TY SAN XUAT, CAC NHA CUNG CAP, VA CAC TO
CHU'C KHAC DUY TRi BUQC NHIPNG BIEU KIEN
LAM _VIEC CONG BANG VA TOT TRONG SUOT
CHUOI CUNG UNG.

+ SA —8000 BAO GOM:

- MOT BO TIEU CHUAN VOI NHIPNG QUYEN CUA NGUOI LAO
PONG BUOC THUA NHAN RONG RAI.

- CAC YEU CAU VOI MOT HE THONG QUAN LY O MUC PO
NHA MAY BE DUY TRI BUQ'C S TUAN THU VA CAI TIEN.

24




Al CAN SA — 8000

+ SA —8000 CO THE AP DUNG CHO TAT CA CAC TO
CHUPC THUQC CAC LOAI HINH, QUY MO VA SP/DV.
TUY NHIEN, TIEU CHUAN NAY BANG THU HUT SU
CHU Y CUA NGANH CONG NGHIEP NHE SU DUNG
NHIEU LAO BONG.

+ CAC TO CHU’C MONG MUON:

- TY CHUNG TO SU TUAN THU V&I CAC CHINH SACH
VE TRACH NHIEM XA HOL.

- MUON CHUNG TO SU TUAN THU NAY V&I CAC BEN
QUAN TAM.

- PUOC CHUNG NHAN BOI BEN THU BA VE HE THONG
TRACH NHIEM XA HOI.

25

CAC BUOC THUC HIEN SA — 8000

« Lanh dao cam két.

« Panh gia va lap ké hoach.

« Thiét lap hé théng trach nhiém xa hoi
va tai liéu.

- Ap dung hé théng.

- Panh gia, cai tién.

* Chirng nhan.

26

BAO VE MOI TRUONG ISO — 14000

+ Hoat déng kinh doanh cta DN phai gan lién
v&i viéc bao vé méi trwong, viéc thé hién
thdng qua:

— Hé théng cac qui dinh, ndi qui hoat déng cua
doanh nghiép.

— Hé théng cac qui tic, chudn mwc dao dirc nghé
nghiép.

— Thé ché héa cac hoat dong kinh doanh.

27




ISO — 14000 LA GI?

+ BO TIEU CHUAN QUOC TE VE HE THONG QUAN LY
MOI TRUONG DA TREN:

- CAC THONG LE QUAN LY TOT BUQ'C THIPA NHAN
VE QUAN LY MOI TRUONG TREN PHAM VI QUOC
TE.
- CAC THANH TWU CUA KHOA HQOC QUAN LY.

« DUQ'C BAN HANH B®'I TO CHIPC QUOC TE VE TIEU
CHUAN HOA —1S0.

+ CO THE AP DUNG CHO CAC LOAI HINH DOANH
NGHIEP, LINH VIC VA QUY MO.

28

Al CAN 1SO - 14000

+ CAC DOANH NGHIEP MUON:

- TP KHANG BINH SU TUAN THU CUA MiNH VO
CAC CHINH SACH VE MOI TRUONG.

- KHANG DINH SU TUAN THU NAY VOl CAC BEN
QUAN TAM.

- BUQ'C CHIPNG NHAN BO'I BEN THIY BA CHO HE
THONG QUAN LY MOI TRUONG CUA MiNH.

29

CAC BUPOC THUC HIEN ISO — 14000

« Lanh dao cam két.

« Panh gia va lap ké hoach.

« Thiét lap hé théng mai trueng.
« Ap dung hé théng.

« Panh gia, cai tién.

* Chirng nhan.

30
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KET LUAN DANH GIA CAC
CHUWONG TRINH BAO BU’'C DOANH NGHIEP

« Cac chwong trinh dao dirc ctia DN néu:

— Thwe hién theo céc tiéu chuan: ISO 9000; OHSAS
18000; SA8000; va ISO 14000 thi sé dwoc cap gidy
ching nhan ciia cac té chirc d6.

— Ngworc lai thi can phai xem xét danh gia tleng ndi
dung cu thé.

31

MOTSO LUU Y

« Pao dwrc mang tinh tw nguyén vi vay khong nén dat
véan dé “Pang — Sai” ma nén nhan dinh 1a “Phu hop,
hay khéng phu hop”.

« Két luan phai mang tinh xay dwng va khéng rang
budc déi v&i doanh nghiép dwoc danh gia.

« La mét pham tri mang tinh lich st nén cac chuéan
muwc dao dirc sé thay ddi theo thei gian.

32

Xin cam on cac bgn!
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PE TAIl TIEU LUAN

1- Dao duc kinh doanh trong quang céo.

2- Tai sao doanh nghiép phai xay dung dao duc kinh doanh.

3- Nhitng chuan muc dao duc trong mdi quan hé véi cac ddi téc kinh doanh.

4- Pao dirc trong van hoa doanh nghiép.

5- Hay binh [uan cau: “Thanh thuc méi thanh cong va thu dugc giatri thich
dang, tuy vat va nhung khdng hd then va do d6 long ta dugc yén” caa Han
Dii doi buong.

6- Hay binh luan cau: “Ngudi tiéu ding khdng quan tdm dén viéc doanh
nghiép 1am ra bao nhiéu loi nhuan, ma chi mudn biét doanh nghiép da dem
giatri gi dén cho xahoi”.

7- Theoy kién ban, diéu théach thirc [on nhét hién nay trong viéc xay dung va
phét trién mot méi trudng dao dire trong doanh nghiép.

8- Vén dé dao duc kinh doanh trong canh tranh.

9- Van dé tréch nhiém x& hoi caa doanh nghiép.

10-Pao duc kinh doanh d6i véi méi trudng ty nhién.

11-1SO —9001:2000 va dao duc kinh doanh.

12-SA- 8000 va dao duic kinh doanh.

13-Hay binh luan cau: “Cua cai lay tir dat troi, song phai duoc 1am nén boi tam
sic caaminh” caacu Luong Van Can.

14-Hay binh luan cau: “Dalanha buén thi phai co uy tin lam an. Chang dai gi
ma mua danh ba van, ban danh badéng” cua ba Trinh vin Bo.

15-Chinh truc va luong thién trong SX-KD.

16-Long nhan & valong tt vai moi nguoi trong hoat dong caa doanh nghiép.

17-Cong bang va binh dang trong DN.

18-Hanh xir véi long tu trong.

19-bbKD latai san caa DN.

20-bb trong kinh doanh.

21-BD vi nguoi tiéu dung.

22-Loi nhuan vabbKD.

23-Nhitng hé luy khi PPKD bj vay ban.

24-Giatri thuwong hiéu va bbKD.

25-Lwong tam nghé nghiép va BBKD.

26-Dao kinh doanh ciing la dao lam nguoi.

27-Dao kinh doanh phai hun dudc tir dao dac xa hoi.

28-Kinh doanh c6 dao durc thiic day doanh nghiép phét trién.



