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Chwong 1

TONG QUAN
VE
VAN HOA KINH DOANH

KHAI NIEM

+ PHUONG TAY CAN CU TU GOC LATIN CULTUS:
KHAI HOANG, TRONG TRQT => SU' VUN TRONG.

+ PHUONG PONG VAN HOA BAO HAM VAN LA VE
PEP CUA NHAN TiNH, CAl PEP CUA TRI THUC, TRI
TUE CON NGUOI CO THE PAT PUQC BANG SU TU
DUGNG CUA BAN THAN VA CACH CAI TRI DPUNG
PAN CUA NHA CAM QUYEN. HOA LA PEM CAI VAN
PE CAM HOA, GIAO DUC VA HIEN THUC HOA
TRONG THUC TIEN.

+ =>VUN TRONG NHAN CACH CON NGUQI LAM CHO
CON NGUOI VA CUQC SONG TRO NEN TOT BEP
HON.

KHAI NIEM

E. HERIOT: “CAl e}l CON LAl KHI TAT CA NHONG
CAl KHAC B0 QUEN NI, CAlI NO CHINH LA VAN
HOA™.

HO CHI MINH: “VAN HOA LAl SO TONG HOP MOI
PHOONG THOC SINH HOAT CUNG VOI BIEU HIEN
CUA NO MA LOAI NGOOI NA SAN SINH RA NHAM
THICH ONG NHONG NHU CAU ROI SONG VA NoI
HOI SINH TON™.




UNESCO: “VAN HOA PHAN ANH VA THE HIEN
MOT CACH TONG QUAT, SOI NONG MOl MAT
CUOC SONG (CA NHAN VA CONG NONG) NA DIEN
RA TRONG QUA KHO CUNG NHO NANG DIEN RA
TRONG HIEN TAll, QUA HANG BAO NHIEU THE KY|
NO NA CAU THANH NEN MOT HE THONG CAC GIA
TR0, TRUYEN THONG THAM MY VA LOI SONG, VA
DOA TREN NO, TONG DAN TOC KHANG NONH BAN
SAC RIENG CUA MINH”.

QUA TRINH PHAT TRIEN CUA VAN HOA

+ HINH THAI KINH TE XA HQI QUYET PINH Y THUC
XA HOL.

+ XA HQI LOAI NGUOI TRAI QUA CAC HINH THAI
KINH TE KHAC NHAU => QUAN NIEM VE VAN HOA
CUNG KHAC.

+ QUA TUNG THOI KY KHAC NHAU VAN HOA CO
NHUNG PAC TRUNG KHAC NHAU.

PHAN LOAI VAN HOA

« VAN HOA VAT THE - TANGIBLE: LA TOAN BQ
NHOUNG GIA TRI VAT CHAT SANG TAO PUQC THE
HIEN TRONG CUA CAIl VAT CHAT DO CON NGUOI
SANG TAO RA NHU: PEN CHUA, CAY CAU, BUC
TRANH....

+ VAN HOA PHI VAT THE - INTANGIBLE: LA NHUNG
HOAT PONG TINH THAN CUA CON NGUOI VA XA
HOQI HAY KY THUAT TAO RA SAN PHAM CHO XA
HOQI NHU: PHONG TUC, TAP QUAN, KY THUAT
TRANH PONG HO HAY KY THUAT TAO CHIEC AO




PAC TRUNG CUA VAN HOA

« VAN HOA MANG TiNH TAP QUAN: QUY DINH
NHOUNG HANH VI PUQC HAY KHONG PUQC CHAP
NHAN TRONG MQT XA HQI CU THE.

VAN HOA MANG TiNH CONG PONG: KHONG THE
TU TON TAI MA PHAI DUA VAO SU TAO DUNG,
TAC PONG QUA LAI VA CUNG CO CUA MQI THANH
VIEN TRONG XA HOI.

VAN HOA MANG TiNH DAN TQC: TAO NEN NEP
SUY NGHT VA CAM NHAN CHUNG CUA TUNG DAN
TOC MA NGUOI DAN TQC KHAC KHONG DE Gi
HIEU PUQC.

PAC TRUNG CUA VAN HOA

+ VAN HOA CO TiNH CHU QUAN: CUNG MOQT SU
VIEC NHUNG CO THE PUQC HIEU VA PANH GIA
KHAC NHAU BG1 NHUNG NGUOI CO NEN VAN HOA
KHAC NHAU.

« VAN HOA CO TiNH KHACH QUAN: VAN HOA THE
HIEN TINH CHU QUAN CUA TUNG DAN TQC
NHUNG KHONG PHU THUQC VAO Y CHi CHU
QUAN CUA MOI NGUOI, PUQGC CHIA SE VA
TRUYEN TU THE HE NAY SANG THE HE KHAC.

PAC TRUNG CUA VAN HOA

+ VAN HOA CO TiNH KE THUA: LA SU TiCH TU
HANG TRAM, NGAN NAM CUA CAC HOAN CANH.
SU SANG LQC VA TiCH TU QUA THOI GIAN LAM
CHO VON VAN HOA CA MQT DAN TQC THEM GIAU
CO, PHONG PHU VA TINH KHIET HON.

+ VAN HOA CO THE HQC HOI PUQC: PA SO KIEN
THUC MA MQT NGUOI CO PUQC LA DO HQC HOI
MA CO PUQC HON LA DO BAM SINH.

+ VAN HOA LUON TIEN HOA: VAN HOA KHONG BAO
GIO TINH TAI MA LUON THAY DOI, NO LUON Ty
PIEU CHINH CHO PHU HQP VGI TRINH PQ VA
TINH HINH MOl.




CHUC NANG CUA VAN HOA

+ CHUC NANG GIAO DUC: THONG QUA CAC HOAT
PONG VA SAN PHAM TAC PONG CO HE THONG
PEN SU' PHAT TRIEN TINH THAN VA THE CHAT
CUA CON NGUOI, LAM CHO CON NGUO!I DAN CO
NHUNG PHAM CHAT VA NANG LUC THEO NHUNG
CHUANMUC XAHQI PERA.

+ CHUCNANG NHAN THUC: KHONG CO NHAN THUC
LA KHONG CO BAT KY MQT HANH DPONG VAN
HOA NAO, PHAT HUY TIEM NANG CON NGUOI
QUA PO GOP PHAN NANG CAO GIA TRI CUA VAN
HOA.
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CHUC NANG CUA VAN HOA

+ CHUC NANG THAM MY: LA SU" SANG TAO CUA
CON NGUOI THEO QUY LUAT CUA CAl PEP-VAN
HOQC NGHE THUAT LA BIEU HIEN TAP TRUNG
NHAT CUA SU SANG TAO, CON NGUOI TU THANH
LQC MINH THEO HUONG VUON TOI CAl DEP.

+ CHUC NANG GIAI TRi: CON NGUOI LUON CO NHU
CAU GIAI TRI BEN CANH LAO PONG VA CAC HOAT
PONG SANG TAO. THONG QUA SU GIAI TRi BANG
VAN HOA GIUP CON NGUOI LAO PQNG SANG TAO
CO HIEU QUA HON VA PHAT TRIEN TOAN DIEN
HON.
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VAI TRO CUA VAN HOA

+ LAMUC TIEU CUA SU PHAT TRIEN XA HQI
PE LAP LAl SU' CAN BANG GIUA TANG TRUONG
KINH TE VGI ON PINH VA PHAT TRIEN HAI HOA.

+ CAN CU VAO MUC PQ PHAT TRIEN CON NGUOI -
HDI —GOM 3 CHI TIEU CO BAN:
+PHAT TRIEN K INH TE - GDP/ngudi
+TIENBQY TE-TUOI THQO TRUNG BiNH
+ TIEN BQ VE GIAO DUC - TY LE NGUOI BIET
CHU VA SO NAM Bl HQC TRUNG BiNH
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VAI TRO CUA VAN HOA

LA PONG LUC CUA PHAT TRIEN XA HQI

+ CAC GIA TRI VAT CHAT VA TINH THAN CUA
DAN TQC PHU HQP GIUA HIEN DAl VA TRUYEN
THONG SE TANG CUONG CHO PHAT TRIEN.

+ VAN HOA CO THE TRO THANH MOT NGUON
LUC, SUC MANH TINH THAN VO HINH NHUNG VO
CUNG M ANH ME POI VOI SU PHAT TRIEN.

+ CAC LOAI HINH VAN HOA NGHE THUAT NEU
PUQC KHAI THAC VA PHAT TRIEN HQP LY SE TAO
PONG LUC PHAT TRIEN XA HOI.
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VAI TRO CUA VAN HOA

LA LINH HON VA HE BPIEU TIET CUA PHAT TRIEN

+VOI NHUNG NEN CHINH TRI TRAI VOI GIA TRI
VAN HOA PHO QUAT CUA LOAI NGUOI SE KHONG
TON TAI LAU VA PE LAI HAU QUA LON.

+ KHI SU LANH PAO HQP LY VE KINH TE
NHUNG TRAI VOI VAN HOA THI LQl ICH THU
PUQC CO THE KHONG BU PAP PUQC NHUNG
THIET HAL.

+ SU LANH DAO CHINH TRI PHU HQP VGI VAN
HOA SE TAO RA SU PHAT TRIEN KINH TE PHU HQP
VO1 CAC GIA TRICHAN-THIEN-MY.
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VAI TRO CUA VAN HOA POI VO
QUAN TRINGUON NHAN LUC

TAI SAN QUY GIA NHAT CUA MQT DN KHONG
PHAI LA CON NGUOI MA LA PQI NGU, CON NGUOI
THi DN NAO COUNG CO, NHUNG PQI NGU THi
KHONG PHAI DN NAO CUNG CO.

“VHDN” LA YEU TO QUAN TRONG CAU THANH
NEN “DQI NGU” CUAMQT DN.

NOI CACH KHAC, KHONG CO VAN HOA THI
KHONG CO POl NGU, KHONG CO POI NGU THI
KHONG CO TAI SAN QUY GIA NHAT CUA DN.
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VAN HOA DOANH NGHIEP

+ VHDN LA MOT TRONG NHUNG “KHAI NIEM”
TUONG POI KHO HIEU TRONG QTKD.

CO NHUNG NGUOI BO CONG NGHIEN CUU VHDN
NHIEU NAM VA CU TUONG RANG RAT AM HIEU
VE VHDN NHUNG THYC CHAT LAI CHANG HIEU Gi
CAHOACHIEU SAI.

VHDN CHO DU CO KHO HIEU THE NAO DI NUA THI
NHUNG NGUOI QUAN LY DN CUNG PHAI HIEU
CHO BANG PUQC Vi NO PONG VAI TRO QUAN
TRONG TRONG VIEC QUAN TRI MQT DOANH
NGHIEP
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VAN HOA DOANH NGHIEP

+ VIEC NGHIEN CUU NHEU VE VHDN MA KHONG THE HIEU
PUQC_VHDN HOAC HIEU SAl PEU BAT NGUON TU MQT
NGUYEN NHAN LA “CACH TIM HIEU" VHDN.

« “CACH TIM HIEU” NAY LA: “MUON PAO MQT GIENG SAU
THI PHAI CO PUDQ RQONG CAN THIET”

+ “DQ RONG” CUA VH NAM G HAI KHIA CANH, PO LA: “VAN
HOA” VA “QUAN TRIDN". CU THE!

-TRUGC HET PHAI HIEU:
+“VANHOA” LA GI?
+“VANHOA TO CHUC" LA Gi?
+“VANHOA NGHE" LA GI?
+“VAN HOA NGANH” LA GI?
+“VAN HOA KINH DOANH" LA Gi?

- VA PHAI HIEU PUQC “QUAN TRI DOANH NGHIEP” LA NHU
THE NAO.
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VAN HOA DOANH NGHIEP

+ TUY THEO “ GOC NHIN" MA TA CO NHUNG KHAI
NIEM KHAC NHAU VE VAN HOA.

« TANGHIEN CUU TU HAI GOC NHIN SAU PAY:

-“GOC NHIN” CUA NGUO! TU BEN NGOAI.
-“GOC NHIN" CUA NGUO! O BEN TRONG.
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VAN HOA DOANH NGHIEP
(NHIN TU BEN NGOAI)

+ “VAN HOA” LA NHUNG PAC TRUNG (BAN SAC, CA
TINH, NET RIENG, PAC THU) CO BAN PE PHAN
BIET “CHU THE VAN HOA” NAY VOI “CHU THE
VAN HOA” KHAC.

-“CHU THE VAN HOA” CO THE LA:

1- NHOM NGUOI 8- CA NHAN

2-TO CHUCICO QUAN 9- GIOI TINH

3-SAC TQC 10- MON THE THAO

4-TON GIAO 11- NGHE NGHIEP

5-QUOC GIA 12- NGANH/LINH VU'C

6- AM THUC 13- PIA PHUONG/VUNGI/L. THO
7- NGHE THUAT 14- GIA DINH
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VAN HOA DOANH NGHIEP
(NHIN TU BEN TRONG)

+ “VAN HOA” LA NHUNG CHUAN MUC HANH VI MA
TAT CA NHUNG NGUOI TRONG “CHU THE VAN
HOA” PHAI TUAN THEO HAY BICHI PHOI.

-“CHU THE VAN HOA” CO THE LA:

1- NHOM NGUOI 8- CA NHAN

2-TO CHUCICO QUAN 9- GIOI TINH

3-SAC TQC 10- MON THE THAO

4-TON GIAO 11- NGHE NGHIEP

5-QUOC GIA 12- NGANH/LINH VUC

6- AM THUC 13- BIA PHUONG/VUNGI/L. THO
7- NGHE THUAT 14- GIA DINH
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VAN HOA DOANH NGHIEP

« "VAN HOA TO_ CHUC" (ORGANISATIONAL
CULTURE) LA NHUNG PAC TRUNG CO BAN DE
PHAN BIET “TO CHUC' NAY VOI “TO CHUC
KHAC. _ _

+ CAC LOAI TO CHUC CO THE LA: DOANH
NGHIEP, CO'QUAN NHA NUGC,TO CHUC XA HOQI,
NHA THO,..

« “VAN HOA TO CHUC’ LA NHUNG CHUAN MUC
HANH VI MA TAT CA NHUNG CON NGUGI TRONG
“TQ CHUC” PO PHAI TUAN THEO HOAC BI CHI
PHOI.

+ MOl “TO CHUC" KHAC NHAU SE CQO “CHUAN
MUC HANH VI” KHAC NHAU, DO PO SE CO VAN
HOA KHAC NHAU.

+ KHONG CO.TO CHUC NAO LAl KHONG CO “VAN
HOA” VAN PE LA VAN HOA KIEU GI MA THOI.
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VAN HOA DOANH NGHIEP

“VAN HOA NGHE”
(PROFESSIONAL/QCCUPATIONAL CULTURE) HAY
CON GOI LA “VAN HOA GIOI", LA NHUNG PAC
TRUNG CQ BAN PE PHAN BIET “NGHE/GIOI” NAY
“NGHE/GIOI” KHAC.

+ CAC LOAI NGHE NGHIEP (MOl NGHE LA MQT
GIG1/PROFESSIONAL SOCIETY) CO THE LA: KINH
DOANH/DOANH NHAN, QUANG CAO, GIOI LUAT SU,
KIEM TOAN, CONG NHAN QUAN NHAN NONG DAN,
NHA VAN,..

“VAN HOA NGHE” LA NHUNG CHUAN MUC HANH
VIMA TAT CA NHUNG NGUO!I TRONG “NGHE/GIOI”
PO PHAI TUAN THEO HOAC BI CHI PHOI.

+ MOl “NGHE/GIOI” KHAC NHAU SE CO CHUAN
MUC HANH VI KHAC NHAU, DO PO SE CO VAN HOA
KHAC NHAU.
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VAN HOA DOANH NGHIEP

“VAN HOA NGANH” (INDUSTRY CULTURE) LA
NHUNG PAC TRUNG CO BAN PE PHAN BIET
“NGANH” NAY VOI “NGANH” KHAC.

+ CAC LOAI NGANH (INDUSTRIES) CO THE LA:
DET MAY, GIAY DA, THEP, BAO HIEM,.

“VAN HOA NGANH” LA NHOUNG CHUAN MUC HANH
VI MA TAT CA NHUNG NGUOI TRONG NGANH PO
PHAI TUAN THEO HOAC BICHI PHOI.

+ MOI NGANH KHAC NHAU SE CO CHUAN MUC
HANH VI KHAC NHAU, DO PO SE CO VAN HOA
KHAC NHAU.
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VAN HOA DOANH NGHIEP

“VAN HOA KINH DOANH”_ (BUSINESS SOCIETY
CULTURE) LAMOQT LOAI “VAN HOA NGHE"

“VAN HOA KINH DOANH" LA VAN HOA CUA NGHE
KINH DOANH, LA VAN HOA CUA MOT CONG DPONG
KINH DOANH, LA VAN HOA CUA GIOI KINH
DOANH/GIOI DOANH NHAN (NHOUNG NGUOI LAM
NGHE KINH DOANH).

DO PO, VAN HOA KINH DOANH CON GOI LA *VAN
HOA DOANH NHAN" (LA VAN HOA CUA GIOI
DOANH NHAN).

VAN HOA CUA CA NHAN MOT DOANH NHAN
THUONG PUGC GOI LA “VAN HOA LANH DAO”
(TUC VAN HOA CA'NHAN CUA MOQT NGUOG! LANH
DPAO NAO DO).
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VAN HOA DOANH NGHIEP

“VAN HOA KINH DOANH” LA NHUNG PAC TRUNG
CO BAN BE PHAN BIET GIGI KINH DOANH V31 CAC
GIOI KHAC TRONG XA HQL.

=> CAC GIGI KHAC TRONG XA HQI CO THE LA:
LUAT SU, CAU THU, CA SI, NONG DAN....
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VAN HOA DOANH NGHIEP

“VAN HOA KINH DOANH”_LA NHUNG CHUAN MUC
HANH VI MA TAT CA NHUNG NGUOI TRONG GIO|
KINH DOANH PHAI TUAN THEO HOAC BI CHI
PHOI.

LUU Y: MOI CONG PONG KINH DOANH LUON GAN
LIEN VOI MQT CONG PONG XA HOI NAO PO. DQ
VAY, MOl VUNG/MIEN/QUOC GIA KHAC NHAU SE
co VAN HOA KINH DOANH KHAC NHAU. NOI
CACH KHAC, GIOI KINH DQANH O _MOI CONG
PONG XA HOI KHAC NHAU SE CO NHUNG CHUAN
MUC_HANH VI KHAC NHAU PE PHU HQP VOI
CHUAN MUC HANH VI CUA XA HQI PO.

Vi DU: VHKD CUA HA NOI, SAIGON, VIET NAM,
TRUNG QUOC, NHAT BAN,..
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VAN HOA DOANH NGHIEP

“VHDN” LA NHUNG PAC TRUNG (BAN SAC, CA
TINH, NET RIENG) CO BAN PE PHAN BIET DOANH
NGHIEP NAY V(1 DOANH NGHIEP KHAC.

“VHDN" LA NHUNG CHUAN MUC HANH VI (HE
THONG GIA TRI) MA TAT CA NHUNG CON NGUOI
TRONG DN PO PHAI TUAN THEO HOAC BI CHI
PHOI.

NGHIA LA, O DN NAY, TRONG TRUONG PO THI
PHAI HANH XU NHU VAY, NEU KHONG SE KHONG
PUQC MQI NGUOI CHUNG QUANH CHAP NHAN.
TOM LAI: “O DAY LA VAY PO”

MOI DN SE CO CHUAN MUC HANH VI KHAC NHAU,
DO PO SE CO VAN HOA KHAC NHAU.

KHONG CO DN NAO LAI KHONG CO VAN HOA, VAN
PE LA VAN HOAKIEU GI MA THOI. 7




VAN HOA DOANH NGHIEP

« TADA CO2GOC NHIN VE VHDN
POl VOI NHUNG NGUOI BEN TRONG DN, TUY
THEO VI TRi CUA HQ MA MUC PiCH NGHIEN CUU
VE VHDN CUNG SE KHAC NHAU:
+ POl VOI NHAN VIEN: NGHIEN CUU VHDN LA
PE HIEU VA HQI NHAP VAO HAY CAM NHAN VE
VAN HOA CUA DN.
+POI VOI LANH PAO: NGHIEN CUU VHDN LA PE
HIEU VA XAY DUNG HAY THAY DPOI (PIEU CHINH)
VAN HOA CUA DN.

28
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Chwong 2

VAN HOA
DOANH NGHIEP

KHAI NIEM

+ GEORGE DE SAINTE MARIE: “VHDN LA TONG HQP
CAC GIA TRI, CAC BIEU TUQNG, HUYEN THOAI,
NGHI THUTC, CAC PIEU CAM K, CAC QUAN DIEM
TRIET HQC, PAO PUC TAO THANH NEN MONG
SAU XA CUA DOANH NGHIEP".

« ILO: “VHDN LA SU TRON LAN PAC BIET CAC GIA
TRIL, CAC TIEU CHUAN, THOI QUEN VA TRUYEN
THONG NHUNG THAI DO UNG XU VA LE NGHI MA
TOAN BO CHUNG LA DUY NHAT POl VOI MOT TO
CHUC DA BIET”.

+ EDGAR SCHEIN: “VHDN LA TONG HQP NHUNG
QUAN NIEM CHUNG MA CAC THANH VIEN TRONG
CONG TY HQC PUQC TRONG _QUA TRINH GIAI
QUYET CAC VAN PE NQI BQ VA XU LY CAC VAN
DPE VOI MOI TRUONG CHUNG QUANH".

2

KHAI NIEM

+ TUNHUNG KHAI NIEM TREN, TA CO THE BUA RA
MOQT KHAI NIEM CHUNG VE VAN HOA DOANH
NGHIEP:

“ VAN HOA DOANH NGHIEP LA TOAN BQ NHUNG
YEU TO VAT THE VA PHI VAT THE PUQC DOANH
NGHIEP TAO RA, CHON LQC VA LUU TRUYEN QUA
NHIEU THE HE; PUQC SU DUNG VA BIEU HIEN
TRONG HOAT PONG KINH DOANH, TAO NEN BAN
SAC KINH DOANH CUA DOANH NGHIEP PO”




CAC CAP PO VHDN

+ TINH HO'U HINH CUA CAC GIA TRI VAN HOA

Nhirng quéa trinh va cu
o Cdpdgthir1 triic htvu hinh cda doanh
nghiép (Artifacts)

| |

Nhirng gia tri duoc chap
nhan (Espoused Values)

[

. Cdp do thir 3 Nhi¥ng quan niém chung
’ (Basic Underlying
Assumptions) 4

o Cdpdg thir 2

CAPPQ THU 1
NHOUNG QUA TRINH VA CAU TRUC HU'U HINH

« LA CAP PO VAN HOA CO THE NHAN THAY NGAY
TRONG LAN TIEP XUC DPAU TIEN, NHAT LA VOI
NHOUNG YEU TO VAT CHAT NHU: KIEN TRUC, BAI
TRi, PONG PHUC, LE NGHI, THAI PQ VA CUNG
CACH CUXU,....

+ TUY NHIEN, CAP PQ VAN HOA NAY DE THAY DOI
VA IT KHI THE HIEN GIA TRI THUC SU TRONG
VAN HOA CUA DOANH NGHIEP.

CAPPQ THU 2
NHOUNG GIA TRI PUQC TUYEN BO

“NHUNG GIA TRI PUQC TUYEN BO” CO TiNH HUU
HINH Vi NGUOI TA CO THE NHAN BIET VA DIEN
PAT CHUNG MQT CACH CHINH XAC, RO RANG
NHU CAC QUY PINH, NGUYEN TAC, TRIET LY,
CHIEN LUQC,MUC TIEU ....

NHUNG GIA TRI NAY THUC HIEN CHUC NANG
HUONG DAN VA REN LUYEN CACH UNG XU
TRONG MOI TRUONG DOANH NGHIEP.




CAPPQ THU 3
NHUNG QUAN PIEM CHUNG

+ QUAN NIEM CHUNG DPUQC HINH THANH VA TON
TAI TRONG MOT THOI GIAN DAI, CHUNG AN SAU
VAO TAM LY CAC THANH VIEN VA TRG THANH
PIEU MAC NHIEN DPUGC CONG NHAN.

« Vi DU: VAI TRO NGUOI PHU NU THEO QUAN NIEM
CUANGUOI A DPONG VA PHUONG TAY.

TAC PONG CUA VHDN

+ THU 1: NGUON LUC QUAN TRONG TAO RA LOI
THE CANH TRANH.

« THU 2: NGUYEN NHAN DAN PEN SUY YEU.

TAC PONG TiCH CUC CUA VHDN

*« VHDN GOM NHIEU BQ PHAN VA YEU TO HOQP
THANH NHU: TRIET LY KINH DOANH, LE NGHI,
PAO TAO, THOI QUEN, . .. TAO RA PAC TRUNG,
BAN SAC CUA DOANH NGHIEP, CO ANH HUONG
LON DEN HOAT PONG HANG NGAY CUA DOANH
NGHIEP.

+ VHDN TAO NEN LUC HUOGNG TAM CHUNG: MQT
NEN VAN HOA TOT GIUP DOANH NGHIEP THU HUT
NHAN TAI VA CUNG CO LONG TRUNG THANH CUA
NHAN VIEN POI VOI DOANH NGHIEP.




TAC PONG TiCH CUC CUA VHDN

b LY THUYET CUA MASLOW (5 LOAI NHU CAU)

Tw hoan thién

Xa hoi

Thanh tich

Therthach trong cong viéc
Dia vi Chutrc danh

Tinh ban Ban bé & co quan

Sw én dinh { An toan ] Tre cép

Thirc an [ Sinh Iy ] Lwong co’ ban
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TAC PONG TiCH CUC CUA VHDN

* VHDN KHIiCH LE QUA TRINH POI MOl VA SANG
CHE, CAC NHAN VIEN PUQC KHUYEN KHICH BUA
RA SANG KIEN. SU KHICH LE NAY GOP PHAN
PHAT HUY TiNH NANG DPONG, SANG TAO CUA
NHAN VIEN, LA CO SO CHO QUA TRINH R&D, LAM
CHO NHAN VIEN GAN BO VOI DOANH NGHIEP.
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TAC PONG TIEU CUC CUA VHDN

+ DOANH NGHIEP KHONG CO NIEM TIN NHAT QUAN
HOAC MUC TIEU RO RANG SE ANH HUGNG LON
PEN DOANH NGHIEP.

+ CONG VIEC SE ANH HUONG PEN QUYEN LQI
NHAN VIEN.

+ =>MOI TRUONG VAN HOA DOANH NGHIEP KHONG
LANH MANH SE ANH HUONG PEN TAM LY NHAN
VIEN VA TAC PONG TIEU CUC PEN KET QUA KINH
DOANH.
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VAI TRO VA LQI ICH CUA VHDN

CSVC & TTB LA “PHAN XAC" CUA DN, CON VHDN
LA “PHAN HON" CUA DN.

=> TA CUNG CO THE NOI: “VH CUA DN" CUNG
GIONG NHU“TAM HON CUA CON NGUGI”

VHDN LA* NQI LyC” CUA DN, GOP PHAN TAO NEN
SUC MANH CUA DN.

CUNG CO THE Vi VON, HE THONG QUAN LYDNLA
“CO MAY”, THI VHDN LA “DAU NHOT” BOI TRON
CHO COMAY VAN HANH.
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VAI TRO VA LQI ICH CUA VHDN

“TAl SAN QUY NHAT CUA MQT DN KHONG PHAI
LA “CON NGUOI” MA LA “PQl NGU”. CON NGUO|
THI_ DN NAO CUNG CO, NHUNG PQI NGU THI
KHONG PHAI DN NAO CONG CO”.

“VHDN" LA MOT TRONG NHUNG YEU TO QUAN
TRONG TAO NEN POI NGU CUA MQT DN.

NOI_ CACH KHAC, KHONG CO “VAN HOA” THI
KHONG CO “POlI NGU" KHONG CcO POl NGU THI
KHONG CO TAI'SAN QUY NHAT CUA DN.
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VAI TRO VA LQI ICH CUA VHDN

“VAN HOA LA MQT CONG CU QUAN TRONG VA
KHONG THE THIEU, TRONG QUAN LY DIEU HANH,
BAT KE PO LA QUAN LY PIEU HANH MQT QUOC
GIAHAY MQT DOANH NGHIEP.

NGUOI TA KHONG THE_QUAN LY PIEU HANH TOT
MA KHONG SU DUNG CONG CU VAN HOA.

VE MAT KHOA HQC QUAN TRI, VIEC QUAN TRI
MQT QUOC GIA HAY MQT DN PEU CO NHUNG NET
TUONG DONG.

NGUOI TA THUONG SU DUNG “PHAP LUAT” VA
“VAN HOA XA HQI” NHU HAI CONG CU QUAN
TRONG DPE QUAN LY MOT QUOC GIA, TUONG TU,
NGUOI TA DUNG_“QUY CHE” VA “VAN HOA
DOANH NGHIEP” PE QUAN LY MQT DN.

15




VAI TRO VA LQI ICH CUA VHDN
NHA NUGC QUAN LY XA HQI BANG “PHAP LUAT”
VA BANG “VHXH".

BAN LANH PAO QUAN LY DOANH NGHIEP BANG
“QUY CHE” VA “VHDN".

=> VHDN LA CONG CU, LA MOT PHAN QUAN
TRONG VA KHONG THE THIEU TRONG QUAN LY
DOANH NGHIEP.

16

VAI TRO VA LQI ICH CUA VHDN

DUNG QUY CHE PE TAO VAN HOA, VA
DUNG VAN HOA PE THU'C THI QUY CHE.

QUAN LY CONG TY BANG QUY CHE =>MQI NGUOI
PHAI TUAN THEO =>BAT BUQC.

QUAN LY CONG TY BANG VAN HOA =>MQI NGUOI
TIN VA THEO => TU NGUYEN.

17

VAI TRO VA LQI ICH CUA VHDN

DN CO MOT NEN VAN HOA M ANH VA PHU HQP VOI
MUC TIEU VA CHIEN LUQC THI:

+ TAO_RA NIEM TU HAQ CUA NHAN VIEN VE DN,
TU PO MOQI NGUOI LUON SONG, PHAN DAU VA
CHIEN PAU HET MINH VI MUC TIEU CHUNG MOQT
CACH TU NGUYEN.

+ GIUP CHO LANH PAO DE DANG HON TRONG
VIEC QUAN LY DOANH NGHIEP.

+ GIUP CHO NHAN VIEN THOAI MAI VA CHU PONG
HON TRONG VIEC DPINH HUONG CACH NGHT VA
CACH LAM CUA MINH.

18




Chwong 3

XAY DUNG
VAN HOA DOANH NGHIEP

KHAI NIEM

« XAY DUNG VAN HOA DOANH NGHIEP LA TAO RA
MOT NEN VAN HOA MANG BAN SAC RIENG CHO
DOANH NGHIEP VA TAO MQT DAU AN CHO
KHACH HANG.

CAC YEU TO ANH HUONG CUA VHDN
VAN HOA DAN TQC

+ DAY LA PIEU TAT YEU VI MOI DOANH NGHIEP
DEU TON TAI TRONG MQT DAN TQC CU THE.

+ MOI CA NHAN CUNG THUQC MQT NEN VAN HOA
DAN TQC CU THE.




SU'POI LAP GITA CHU NGHIA CA NHAN
VA CHU NGHIA TAP THE

(MY,

MUC §510) THAP « MUC BQ CAO
(VENEZUELA, DAI ANH, CANADA....)
LOAN, HY L4P...) .

DN GIONG NHU GIA
DINH

DN BAO VE LQl iCH
CUANV.

CAC THONG LE PUQC
XAY DUNG DUA TREN
LONG TRUNG THANH,
Y THUC NGHIA VU.

DN iT MANG TiNH GIA
DINH.

NHAN VIEN BAO VE
LQI iCH RIENG CUA
HO.

CAC THONG LE DUQC
XAY  DUNG DE
KHUYEN KHIiCH sU
SANG TAO CA NHAN.

SU PHAN CAP QUYEN LUC

MUC BQ THAP (UC,
ISRAEL, PAN MACH,
THUY PIEN, NA UY...)
TAP  TRUNG HOA
THAP.

MUC PQ PHAN CAP
QUYENLUC T HON.
SU KHAC BIET TRONG
LUONG BONG iT HON.
LAO PONG CHAN TAY
PUQOC PANH GIA
NGANG LD TRi OC.

MUC §510) CAO
(PHILIPPINE, MEXICO,
VENEZUELA, AN PO...)

TAP TRUNG HOA CAO.

MUC PQ PHAN QUYEN
NHIEU.

CO NHIEU CAP LANH
DAO.

LP TRi OC DUQC
PANH GIA CAO HON
LD CHAN TAY.

NAM QUYEN VA NU QUYEN

NAM QUYEN KHONG CHI

PHOI (THUY DIEN, DAN
MACH, THAI....).

Sy PHAN BIET GIOI TiNH
KHONG DANG KE.

DN KHONG CAN THIEP VAO
CUQC SONG RIENG.

PHU NU THAM GIA VAO
CHUYEN MON NHIEU.

K¥ NANG GIAO TIEP BUQC
CHUY.

PHAN THUONG VAT CHAT
VA TINH THAN - XA HOQI
CUNG BUQC CHU Y.

NAM QUYEN CHI PHOI (HY
L4P, BO DAO NHA, NHAT,
PERU....).

KHAC BIET GIOI TINH RO
NET.

Vi LQI [CH DN, CUQC SONG
RIENG CO THE BI CAN
THIEP.

PHU NU'LAM CHUYEN MON
.

QUYET THANG, CANH
TRANH VA CONG BANG
DUQC CHU Y.

CONG VIEC PUQC COI LA
MOI QUAN TAM CHINH.




TINH CAN TRONG

MUC DO THAP (PAN * MUC PO CAO (HY L4P,

MACH, M¥, AN DPQ...) BO DPAO NHA, NH4T...)

IT CAC NGUYEN TAC <+ NHIEU NGUYEN TAC

THANH VAN THANH VAN.

iT CHU TRONG XD CO * CHU TRONG CO CAU

CAU HOAT DPONG. HOAT PONG HON.

CHU TRONG TONG =+ CHU Y TINH CU THE,

THE, iT QUAN LIEU. QUAN LIEUHON.

TINH BIEN POI CAO. « TIEU CHUAN HOA

MUC PO CHAP NHAN CAO. i .

RUI RO CAO. + KHONG MUON CHAP
NHAN RUI RO.

NHA LANH PAO
NGUOI TAO RA NET PAC THU

TANG CUONG TIEP XUC GIUA LANH PAO VA
NHAN VIEN PE LAM TANG GIA TRI VA NIEM TIN,
MOI QUAN HE GAN BO.

CAC CAU TRUYEN, HUYEN THOAI, TRUYEN
THUYET LAM CHO NHAN VIEN CAM THAY HANH
DIEN.

LE HOI, GAP MAT, BIEU TUQNG, PHU HIEU GOP
PHAN TAO RA NET DAC THU CUA DOANH NGHIEP.

SANG LAP VIEN
QUYET PINH HiINH THANH HE THONG GIA TRI

NGUOGI GHI DAU AN DPAM NET NHAT LEN VHDN VA
TAO NET PAC THU CHO DN.

PHAN ANH CA TINH VA TRIET LY RIENG CUA BAN
THAN NHA LANH PAO.

PUONG PAU V(I THU THACH: “CHI TRAI QUA
THAT BAI TA MOl CO NHUNG KINH NGHIEM QUY
BAU”

TAM QUAN TRONG CUA TQOC PQ: “KHACH HANG
LUON LUON THAY DOI, KY THUAT DANG THAY
polI”.

NHA LANH PAO KE CAN: THAY POl VE CO CAU,
POI NGU, CHIEN LUQC, TRIET LY.




GIA TRI VAN HOA HQC HOI PUQC

KINH NGHIEM TAP THE CUA DOANH NGHIEP KHI
XU'LY NHUNG VAN PE CHUNG.

GIA TRIHQC HOI PUQC TU DN KHAC TRONG QUA
TRINH NGHIEN CUU THI TRUONG, POI THU CANH
TRANH.

GIA TRI PUQC TIEP NHAN TRONG QUA TRiNH
GIAO LUU KHI GUI NGUOI Bl HQC O NUGC NGOAI
HAY POI TAC NUOC NGOAI.

GIA TRIDO THANH VIEN MOI.
XU HUONG HAY TRAO LUU XA HOQI.

10

CAC GIAlI POAN HINH THANH VHDN
GIAI POAN NON TRE

PHU THUQC VAO NHA SANG L AP.

TAO RA NHUNG GIA TRI VAN HOA KHAC BIET SO
VOI bOI THU.

NHIEU GIA TRI VAN HOA LA THANH QUA PUC KET
PUQC TRONG QUA TRINH PHAT TRIEN.

VIEC THAY POl VHDN TRONG GIAI POAN NAY
HIEM KHI DIEN RA.

1

CAC GIAlI POAN HINH THANH VHDN
GIAI POAN GITA

KHI NHA SANG LAP KHONG CON GIT VAl TRO
THONG TRI, DN CO NHIEU BIEN POl VA CO THE
XUAT HIEN XUNG DQT.

SU" THAY POI_CHI THUC SU CAN THIET KHI
NHUNG YEU TO TUNG GIUP DN THANH CONG DA
LOI THOI DO MOI TRUONG THAY POI.

SE RAT NGUY HIEM KHI NHUNG NGUGI LEN THAY
CHI MUON CHUNG TO “CAI TOI” VA QUEN BI CAl
BONG QUA KHU'HAO HUNG.

12




CAC GIAlI POAN HINH THANH VHDN
CHIN MUOI VA NGUY CO SUY THOAI

DOANH NGHIEP KHONG TIEP TUC TANG TRUONG
DO THI TRUONG BAO HOA HAY DO SAN PHAM LOI
THOI.

NHUNG YEU TO VAN HOA LOI THOI BOP NGHET
TINH SANG TAO CA NHAN LAM GIAM HIEU QUA
DOANH NGHIEP.

13

THAY POl VAN HOA DOANH NGHIEP
XUAT HIEN PONG LUC THAY DPOI

MAU THUAN TON TAI TRONG DN PU LON TAO RA
SU PAU TRANH:

+ DN KHONG PAT MUC TIEU PE RA.

+DOANH SO GIAM.

+KHIEU NAI, PHAN NAN TANG.

+ HANG HOA KEM CHAT LUQNG BI TRA LAl
NHIEU.

+ BAT PONG Y KIEN GIUA LANH PAO VA NHAN
VIEN TANG.

14

THAY POl VAN HOA DOANH NGHIEP
TAI CO CAUMOQT CACH CAN TRONG

Sy THAY POl TOAN DIEN NHAT CHINH LA THAY
POI TU COT LOI - TUC LA LOP VAN HOA THU BA
(QUAN NIEM CHUNG).

CAC QUAN NIEM CHUNG NAY AN SAU VAO TAM
LY MOl NGUOI VA PUQC MAC NHIEN CONG
NHAN.

15




THAY POl VAN HOA DOANH NGHIEP
CUNG CO NHUNG THAY PO

+ DOANH NGHIEP CAN CUNG CO LAl HE THONG
QUAN NIEM, HANH VI M1 THONG QUA CAC PHAN
HOI TU TRONG VA NGOAI DOANH NGHIEP.

+ DAY LA MO HINH CHUNG CHO BAT KY SU' THAY
POI NAO.

16

MQT SO CACH THAY POI VHDN

+ THAY DOI NHO O MUC DQ TONG THE (COT LOI -
QUAN NIEM CHUNG) VA CHI TIET (BQ PHAN).

+ THAY POI TU GIAC —NHAN VIEN Ty Y THUC VIEC
CAN PHAI THAY POI VA KIEM SOAT QUA TRINH
THAY DOI.

+ TAO RA SU THAY POl NHO NHAN RQNG DIEN
HINH — POl HOI NHA QUAN TRI PHAI CO TAM
NHIN.

17

MQT SO CACH THAY POl VHDN

THAY POI NHO PHAT HUY MQT CACH CO TRAT
TUNHUNG TIEU VAN HOA TIEU BIEU - DAY LA SU
MG RONG CUA PHUONG PHAP “NHAN DIEN HINH
TIEN TIEN” KHI LANH PAO PUQC THANG TIEN.

XAY DUNG HE THONG THU NGHIEM QUA PHAT
TRIEN DN NHAM TRUYEN BA, GIAO DUC NHUNG
GIA TRI VAN HOA MOI. DAY LA PHUONG PHAP IT
GAY XAO TRQN DN.

« THAY POI NHO AP DUNG CONG NGHE MO1.

18




MQT SO CACH THAY POI VHDN

THAY POl NHO THAY THE CAC VI TRi TRONG
DOANH NGHIEP: KHI THAY POl GIAM POC DIEU
HANH SE TAO RA MQT PQI NGU MG1 PHU HQP VOI
PHONG CACH LANH PAO VA PUONG LOI MOI.

THAY POI DO CAC SCANDAL VA VIEC PHA VO
CAC HUYEN THOAI, BIEU TUQNG KHI CAC TRIET
LY VA KHAU HIEU DN PUA RA KHONG TRUNG
HOQP VOl QUAN NIEM CHUNG TRONG BAN THAN
NEN VAN HOA.
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CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO SU PHAN CAP QUYEN LUC

MO HINH VAN HOA NGUYEN TAC: DUA TREN
NGUYEN TAC VA QUY BINH.

+QUYEN LUC TU VI TRi PAM NHAN.

+ VAI TRO VA TRACH NHIEM PUQC XAC PINH RO
RANG.

+ VIEC THUC THI PUQC XEM XET DUGI GOC bQ
HIEU QUA CUA TUNG NGUOI TRONG HE THONG.

20

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO SU PHAN CAP QUYEN LUC

MO HINH VAN HOA QUYEN HAN: QUYEN LUC
XUAT PHAT TU NANG LUC CUA NHA LANH DAO,
HQ THUONG CO:

+MANH ME.

+CO SUC THU HUT.

+LOI CUON CONG PONG.

+ VIEC THANG TIEN DUA VAO SU TRUNG
THANH VOI LANH PAO.

+ KET QUA PHU THUQC VAO TAI NANG VA
KINH NGHIEM CUA LANH DAO.

21




CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO SU PHAN CAP QUYEN LUC

+ MO HINH VAN HOA PONG DQI: SU HO TRQ LAN
NHAU VA HQP TAC NOI BQ LA RAT QUAN TRONG.

+ CO CAU LINH HOAT
+ THANG TIEN DO CO NHIEU PONG GOP.

+ CUNG CAP CHO KHACH HANG DICH VU VOI
CHUAN MUC CAO.

+XUNG POT LAM GIAM NANG SUAT LAO PONG.
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CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO CO CAU VA PINH HUONG

+ VAN HOA GIA PiNH: LANH PAO CO VAI TRQ NHU
MQT PHU HUYNH CHAM SOC VA BIET PIEU GI
TOT NHAT CHO CA NHAN.

+ SU LIEN KET GIUA CAC_CA NHAN RAT CHAT,
NGUOI NGOA| KHO CO THE TRO THANH THANH
VIEN CUA NHOM.

+ HUY DONG TOQI PA NANG LUC CA NHAN VA
TAC PONG PEN CAM HUNG LAM VIEC CUA HO.

+ LOAI HINH NAY PHO BIEN O: THO NHI KY,
PAK ISTAN, VENEZUELA, TRUNG QuOcC,
SINGAPORE.
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CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO CO CAU VA PINH HUONG

+ VAN HOA THAP EIFFEL: CHU TRONG DAC BIET
VAO THU TU CAP BAC VA PINH HUONG VE NHIEM
ALY

+ CONG VIEC PUQC XAC PINH RO RANG, NHAN
VIEN BIET RO CONG VIEC, MOl THU DUQC SAP
XEP TU TREN XUONG.

+ LANH PAO CAO NHAT CO THE BI THAY BAT CU
LUC NAO VA KHONG ANH HUONG GI DEN HOAT
DPONG CUA CAC THANH VIEN VA SU TON TAI CUA
TO CHUC.

24




CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO CO CAU VA PINH HUONG

+ VAN HOA THEO KIEU TEN LUA PUQC PINH
HUONG: CHU TRONG DEN SU BINH DANG TRONG
NOI LAM VIEC VA PINH HUONG CONG VIEC.

+ MQI NGUOI PHAlI HQP TAC VOl NHAU CHAT
CHE VA NO LUC PE HOAN THANH CONG VIEC
CHUNG.

+ KHI MyC TIEU PA HOAN THANH, CAC THANH
VIEN PUQC PHAN TAN VAO NHUNG NHOM LAM
VIEC MO1 VOI NHUNG NHIEM VU MOI.

25

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO CO CAU VA PINH HUONG

+ VAN HOA LO AP TRUNG: NHAN MANH VAO Sy
BINH PANG VA PINH HUOGNG CA NHAN.

+ TO CHUC NHU MQT LO AP TRUNG PE CAC
THANH VIEN TU HOAN THIEN VA BAY TO BAN
THAN.

+ THUONG KHONG CO CO CAU MANG TiNH
HINH THUC.

+ THAY POl TRONG VAN HOA THUONG NHANH
VA TU PHAT.

26

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO MOI QUAN TAM

VAN HOA KIEU LANH PAM: CO RAT IT MOI QUAN
TAM CA VE CON NGUOI LAN THANH TICH.

+ CAC CA THE CHI CHU TRQNG PEN L@l iCH
CHINH MINH.

+CU CHITO LONG BIET ON RAT PON GIAN NHU
TANG QUA, GOI THIEP CHUC MUNG SINH NHAT
CUNG BI LANG QUEN.

+ NHIEU DN COl NHAN VIEN LAU NAM NHU
NHOUNG CANH CAY KHO.

27




CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO MOI QUAN TAM

+ VAN HOA KIEU CHAM SOC: QUAN TAM CAO DEN
CON NGUOI NHUNG IT QUAN TAM PEN THANH
TICH.

+SU TRUNG THANH CUA NHAN VIEN RAT CAO.

=> TAO RA LQI THE CANH TRANH CHO DOANH
NGHIEP.

28

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO MOI QUAN TAM

+ VAN HOA KIEU POI HOI NHIEU: RAT IT QUAN TAM
DPEN CON NGUOI MA CHI QUAN TAM PEN THANH
TICH.

+ CHU TRONG PEN LQ1 iCH CUA TO CHUTC.

+POI HOI RAT NHIEU TU NHAN VIEN.
+ 1T QUAN TAM PEN AN TOAN NGHE NGHIEP.

29

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO MOI QUAN TAM

+ VAN HOA HQP NHAT: KET HQP GIUA SU QUAN
TAM BDEN CON NGUOI VA THANH TiCH. NHAN
VIEN CO CHAT LUQNG SE GIUP TANG THANH
TiCH CUA DOANH NGHIEP.

30
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CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO VAI TRO NHA LANH PAO

« VAN HOA QUYEN LUC: THU TRUONG NAM QUYEN
LUC HAU NHU TUYET POl VA XU HUONG TAN
CONG CAC TO CHUC KHAC — THU MUA HAY SAT
NHAP.

+ NHAN VIEN CONG CO BIEU HIEN THAM VONG
QUYEN LUC CAO.

+ VAN HOA NHIEM VU: CHUC VU DUA TREN NHIEM
VU DUGC GIAO .
+ NHAN VIEN LAM VIEC TRONG NHUNG NHOM
XUYEN CHUC NANG, Y THUC QUYEN LUC KHONG
CAO.

31

CAC DANG VAN HOA DOANH NGHIEP
PHAN THEO VAI TRO NHA LANH PAO

+ VAN HOA CHAP NHAN RUI RO: LANH DAO
KHUYEN KHICH NHAN VIEN LAM VIEC TRONG
TINH THAN SANG TAO, DAM LANH TRACH NHIEM
VA XU LY VANBE PHUHQP LQI ICH TO CHUTC.

« VAN HOA PE CAO VAI TRO CA NHAN: CAC
TRUONG PAI HQC, TO CHUC NGHIEN CUU HAY BQ
PHAN R & D.

+ VAN HOA PE CAO VAI TRO TAP THE: NHA LANH
PAO HOA TAN VA CHIA SE CHO MQT NHOM
NGUOI, SU DUNG SUC MANH TAP THE PE DAT
MUC TIEU CUA MiNH.

32

XAY DUNG VAN HOA DOANH NGHIEP
ANH HUONG VAN HOA DAN TQC

+ LOI SONG_TRQNG TINH: MOl QUAN HE DONG
NGHIEP GAN GUI HON PHUONG TAY, NGUOI Lp
GAN BO VOI DN HON, CAC MAU THUAN PUQC GIAI
QUYET EM THAM NHUNG KHONG TRIET BDE,
KHONG TACH BACH TINH CAM VA CONG VIEC.

+ Y THUC VE THE DIEN: LONG TU TRQNG CAO,
KHONG MUON BI COl THUONG NEN CONG HIEN
HET MINH CHO DN.

+ LOI SONG LJNH HOAT; DE THICH NGHI VOI MOI
TRUQNG MOI, NAM BAT NHANH KY THUAT MOl.
DE NAY SINH TiNH TUY TIEN.

33
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XAY DUNG VAN HOA DOANH NGHIEP
ANH HUONG VAN HOA DAN TQC

+ TAM LY HQC PE LAM QUAN: ANH HUONG VIEC
COI, TRONG KHOA BANG THOI PHONG KIEN,
NHIEU DN CHI DUA VAO BANG CAP PE TUYEN VA
BO TRI NHAN SU.

LOI SONG TRONG_TINH: ANH HUONG CACH LAM
VIEC CUA CA'NHAN VA DN, KHONG MUON THAY
POI CHO LAM, IT PAU TRANH BAO VE LE PHAL.

TiINH CONG PONG: QUAN TAM GIUP bO L AN NHAU
=> CO CHE QUAN LY CUA NHOM => KHONG PHAN
UNG KIP TRUOC TINH HUONG KHAN CAP.

XAY DUNG VAN HOA DOANH NGHIEP
ANH HUONG VAN HOA DAN TQC

+ TU TUONG GIA TQC; COl TRONG GIA PiNH => SU
DUNG THOI GIAN VA TAI SAN CUA DN PHUC VU
LOI ICH CA NHAN, TIM VIEC LAM CO NHIEU THOI
GIAN LO CHO GIA DINH.

+ PIA_ PHUONG CUC BQ; CHU NGHIA LY LICH ANH
HUONG LON PEN THANG TIEN CUA NGUOI LAO
PONG VA THU HUT NHAN TAI.

+ TON TRONG THU BAC TRONG XA HOQI: CA NHAN
KHONG DAM B NGUQC LAl TAP THE, THIEU TiNH
CHUDOQNG, CHO CHI PAO CUA CAP TREN.

35

XAY DUNG VAN HOA DOANH NGHIEP
ANH HUONG VAN HOA DAN TQC

+ SUNG BAI THE LUC TU NHIEN: “CO THO CO
THIENG, CO KIENG CO LANH” => CON TIN VAO
THAN LINH, LAM GIAM Y CHi PHAN PAU, CAC MOI
QUAN HE HQP TAC CON DUA VAO HOQP TUOI,
NGAY GIO LAM MAT BI NHIEU THOI CO.

36

12



XAY DUNG VAN HOA DOANH NGHIEP
BAT CAP DO ANH HUONG VAN HOA DAN TQC

QUAN HE TRONG DN CHIU NHIEU ANH HUONG
QUAN HE CA NHAN, GIAO TIEP TRONG DN BI CHI
PHOI BOT QUAN HE TUOI TAC VA DIA VI XA HOI.
QUYET PINH CHON NGHE VA CONG HIEN BI TU
TUONG GIA PINH HAN CHE, THIEU TiNH CHU
PONG, KHONG CO CHINH K IEN.

CAC QUYET PINH KINH DOANH CON DUA VAO
NGAY GIO, VAN MANG.

THOI QUEN TUY TIEN CO GIAN GIO GIAC, PIEU
KHOAN HQP PONG, LACH LUAT...

GIAl QUYET XUNG_DQT THEO KIEU GIA BINH,
TINH GIAO DUC KHONG CAO.

37

XAY DUNG VAN HOA DOANH NGHIEP
ANH HUONG CUA MOI TRUONG K INH DOANH

CO CHE CHINH SACH CUA NHA NUOC; PHAP LUAT
VA HOAT PQNG CUA BQ MAY CONG CHUC POl
KHI LA MQOT RAO CAN CHO VIEC XAY DUNG
VHDN.

SU CHAO PAO CAC HE THONG GIA TRI TRONG
MOl NGUOI KHI MOl TRUONG KINH DOANH
KHONG ON DINH.

NHIEU LANH PAO BI HAN CHE VE KIEN THUC VA
TRINH PO, NEU Pl KEM PAO PUC KEM THi DE
NAY SINH THAM VONG VO HAN.

38

XAY DUNG VA PHAT TRIEN VHDN

QUAN PIEM CUA PANG VA NHA NUQC: VHKD PHU
THUQC VAO TRINH PQ PHAT TRIEN CUA KINH
DOANH; VH_CO TINH BAO TON CON KINH DOANH
CcO TINH NANG PONG. KHI VH KHONG THEO KIP
TRINH PQ PHAT TRIEN CUA KD THI NO KIM HAM
SU'PHAT TRIEN CUA KINH DOANH.

VAN HOA VA KINH TE CO QUAN HE GAN BO H{U
CO; VUA LA MUC TIEU, VUA LA PONG LUC CUA
NHAU.

VAN HOA TRO THANH NHAN TQ THUC PAY CON
NGUOI TU HOAN THIEN NHAN CACH.

39
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XAY DUNG VA PHAT TRIEN VHDN

« TIEP THU TINH HOA VAN HOA NHAN LOAI: VAN
HOA KHONG PHAI LA CAl BAT BIEN HAY KHONG
THE CHIA SE. CO HQI HOC HOI TINH HOA CUA
NHAN LOAI NGAY CANG PUQC MG RQNG, KiCH
THICH SANG TAO VA POI MOl CAC GIA TRI VAN
HOA.

+ KHAI THAC CAC GIA TRI TINH THAN THICH HQP:
QUAN TRONG HANG PAU LA CAC GIA TRI TIEM
AN TRONG MOI NGUOI, MOI DN VA CAC GIA TRI
MOl TRONG QUA TRINH GIAO LUU, HQI NHAP.

40

XAY DUNG VA PHAT TRIEN VHDN

+ THIET LAP CAC DPIEU KIEN TIEN PE: VHDN NHU
MQT “ID” PE NHAN DIEN DN.
+ TAO LAP MOI TRUONG PHAP LY THUAN LQI VA
CONG BANG: THOI QUEN “PI CUA SAU".
+ NANG CAO NHAN THUC VE VHDN: HIEU SAl
HOAC KHONG DAY PU VE VHDN CON KHA PHO
BIEN, CAN DAY MANH VIEC NGHIEN CUU VA
TUYEN TRUYEN VE VAI TRO CUA VHDN.
+ XAY DUNG CAC TRUNG TAM TU VAN: NHA
NUGC CAN CO CAC CHINH SACH PE UNG HQ VA
TAO PIEU KIEN THUAN LQI CHO CAC TO CHUC
TU VAN.

41

XAY DUNG VA PHAT TRIEN VHDN

+ CAC GIAI PHAP TU PHiIA DOANH NGHIEP

+ NHA LANH PAO CAN LA TAM GUONG: Pl PAU
TRONG VIEC THUC HIEN MUC TIEU PE RA, LA
PONG LUC GAN KET CAC THANH VIEN.

+XAY DUNG MO HINH VHDN TiCH CyC
- VHDN PHAI LUON HUONG PEN CON NGUOI.

- VHDN PHAI PHU HQP VOl MOI TRUONG BEN
TRONG VA BEN NGOAI DN.

+ NANG CAO Y THUC VE VHDN CHO CAC THANH
VIEN.

42
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XAY DUNG VA PHAT TRIEN VHDN

+ BAY BUOC XAY DUNG VHDN

T e
maLin Nk

43

XAY DUNG VA PHAT TRIEN VHDN

TUYEN CHON NV: PAY LA BUGC CO SO, MUC DiCH
LA TIM NGUOI PHU HOQP.

HOA NHAP: RICHARD PASCAL GOl LA “DAY
KHIEM TON" GIUP. NV MO, HIEU CONG VIEC MO
POI HOI GIA TRIVA QUY TAC MOI.

HUAN LUYEN: NHUNG KY NANG VA KIEN THUC
CAN THIET CHO QUA TRINH LAM VIEC & MOI
TRUONG MOI.

PANH GIA VA THUONG/PHAT: PHU THUQC TiNH
CHAT CONG _VIEC, MUC TIEU NHIEM VU VA QUAN
PIEM CUA LANH DAO

XAY DUNG VA PHAT TRIEN VHDN

TAO DUNG GIA TRI CHUNG: LA BUGC QUAN
TRONG XAY DUNG VHDN - TRIET LY KINH
DOANH, LOGO, MUC TIEU AN SAU VAO TIEM
THUC NV SE TRO THANH GIA TRI CHUNG VA NEN
TANG HUONG DAN HANH PONG.
TUYEN TRUYEN NHUNG GIAI THOAI

+ CHI KE NHUNG CAU TRUYEN NGAN, COT
TRUYEN DON GIAN.

+ DUNG NHUNG CUM TU GAY AN TUQNG VA DE
NHO.

+ CUOI TRUYEN, HAY LAM RO THONG PIEP BAN
MUON NGUOI KHAC HIEU.

45
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XAY DUNG VA PHAT TRIEN VHDN

« XAY DUNG NHUNG DIEN HINH TRONG DN: LA
NGUGI THE HIEN PUQC NHUNG NET TIEU BIEU
VA KY NANG CAN THIET PE THANH CONG TRONG
DN - BANG CHUNG VE VIEC THUC THI NHUNG GIA
TRICHUNG.

+ BAY BUGC NAY CAN PUQC TIEN HANH LIEN TyC
TRONG QUA TRINH TON TAI CUA DN BE CUNG CO
VA BOI PAP CHO VHDN.

46

XAY DUNG VA PHAT TRIEN VHDN

+ KET HQP. TRUYEN THONG VA HIEN PAl: DU LA
VHDN KIEU NAO CUNG CAN HAI DAC DiEM: PAM
PA BAN SAC VAN HOA DAN TQC (TINH BEN VUNG),
CO KHANANG THICH NGHI VA HQI NHAP VOI MO
TRUONG (TINH LINH HOAT).

+ TANG CUONG PAU TU VAT CHAT: LE HQI, LUONG,
TRANG THIET BI,.. TAO THANH NET RIENG CUA
DN, LANIEM TU HAO CUA NHAN VIEN.

+ THAM GIA CAC PHONG TRAO CHUNG CUA NGANH
DPE NV KHANG DPINH MiNH.

47

XAY DUNG VA PHAT TRIEN VHDN

¢ “SOW A THOUGHT, REAP AN ACTION; SOW AN
ACTION, REAP A HABIT; SOW A HABIT, REAP A
CHARACTER; SOW A CHARACTER, REAP A
DESTINY”

SAMUEL SMILE

¢« “TO LEARN AND NOT TO DO IS REALLY NOT TO
LEARN.

TO KNOW AND NOT TO DO IS REALLY NOT TO
KNOW”.

NGAN NGO PHUONG TAY

48
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Chwong 4

VAN HOA
TRONG
HOAT PONG KINH DOANH

UNG XU TRONG NOI BO
VAI TRO CUA VAN HOA UNG XU

GIUP DOANH NGHIEP DE DANG THANH CONG HON
KHI CACH UNG XU PUQC MQI NGUOI HUONG
UNG.

LAM PEP THEM HINH TUQNG DN: CACH UNG XU
CUA MQI NGUOI TRONG DN CO SU TAC PONG
QUA LAI TREN TINH THAN HQP TAC THIEN CHI.
TAO PIEU KIEN PHAT HUY DAN CHU: CHU PONG
TRONG CONG VIEC PUQC GIAO, TRACH NHIEM
CAO HON

GIUP CUNG CO VA PHAT TRIEN DIA VI MOI CA
NHAN: GIUP HQ HOAN THANH NHIEM VU VA XAY
DUNG PUQC LONG TIN CUA LANH DPAO VA PONG
NGHIEP.

UNG XU TRONG NOI BO
BIEU HIEN CUA VAN HOA UNG XU’

UNG XU CUA CAP TREN BOI VOI CAP DUOI.

+ XAY DUNG CO CHE TUYEN CHON, BO NHIEM
CONG KHAI, BINH PANG, CANH TRANH, DUNG
NGUOI PUNG CHO.

+ THUONG PHAT CONG MINH. )
+ THU PHUC PUGC NHAN VIEN DUGI QUYEN.
+KHENLAMOT NGHE THUAT.

+ QUAN TAM PEN THONG TIN PHAN HOI TU NHAN
VIEN.

+ QUAN TAM DPEN POl SONG RIENG CUA NHAN
VIEN NHUNG KHONG QUA TO MO.

+ XU LY TINH HUONG CANG THANG CO HIEU
QUA.




UNG XU TRONG NOI BO
BIEU HIEN CUA VAN HOA UNG XU’

UNG XU CUA CAP DUGI VOI CAP TREN

+ BIET CACH THE HIEN VAI TRO CUA MINH
TRUGC CAP TREN.

+ TON TRONG VA CU XU PUNG MUC VOI CAP
TREN.

+LAM TOT CONG VIEC CUA BAN.
+ CHIA SE, TAN DUONG VOI CAP TREN.
+NHIET TINH.

UNG XU TRONG NOI BO
BIEU HIEN CUA VAN HOA UNG XU

UNG XU GIUA CAC PONG NGHIEP: NHU NHUNG
VIEN GACH, SU PHOI HQP AN Y VOI CAC PONG
NGHIEPSE TAO RANGOI NHA VUA DEP VUA BEN.

+SU LOI CUON LAN NHAU: AN TUQNG BAN DAU,
DE TIEP XUC, CHAN HOA SE TIM PUQC SU TUONG
PONG VE THAI PO LAM VIEC.

+ XAY DUNG THAI PO COlI MO, GIUP BO LAN
NHAU: BINH PANG, KHONG THU DOAN KHONG BA
PHAL.

+XAY DUNG TINH BAN, TINH PONG NGHIEP.

UNG XU TRONG NOI BO
BIEU HIEN CUA VAN HOA UNG XU’

UNG XU VO1 CONG VIEC

+CAN THAN TRONG CACH AN M AC CUA BAN.
+TON TRONG LINH VUC CUA NGUOI KHAC.
+MO RONG KIEN THUC CUA BAN.

+ TON TRONG GIO GIAC LAM VIEC.

+ THU'C HIEN CONG VIEC PUNG TIEN PQ.
+LANG NGHE.

+LAM VIEC SIENG NANG.

+GIAl QUYET VAN PE THEO CACH RIENG.




TAC PONG CUA VAN HOA UNG XU

THAI PO AN TAM CONG TAC: NHAN TO HANG PAU
TAO SU'GAN KET.

MANG LAI HIEU QUA CONG VIEC CAO.

TAO HUNG KHOI TRONG TOAN DN: TINH THAN
QUYET DINH NANG SUAT.

XAY DUNG VA CUNG CO TINH THAN_HQP. TAC:
CHUNG VAI SAT CANH DPE GIAl QUYET VAN BE
TRIET DE.

XAY DUNG VHDN CO BAN SAC RIENG: MQI NGUQI
CUNG QUAN TAM CHIA SE VOI NHAU CAC VAN BE.

NHUNG PIEU CAN TRANH
POl VOI LANH PAO

KHONG BIET CACH DUNG NGUOI:
+DUNG NGUO! CHI Vi THAN QUEN.
+ GANH GHET NGUOI TAI.

+ KHONG CHU Y NANG CAO TiNH NANG PONG
CUA NHAN VIEN.

+ KHONG CHU Y GIU KET CAU NHAN LUC HQP
LY VA PA DANG HOA.

THIEU TAM NHIN CHIEN LUQC.
POC POAN CHUYEN QUYEN.

NHUNG PIEU CAN TRANH
POl VOI NHAN VIEN

LAM DUNG VIEC NGHI OM.

Y THUC VE SINH KEM.

TU DO QUA TRON.

THONG TAN XA VIA HE.

SU' DUNG DTDP (NGHE) QUA NHIEU TRONG GIO
LAM VIEC.

GIAl QUYET MAU THUAN CA NHAN TRONG GIO
LAM VIEC.

LUON MIENG K EU CA PHAN NAN.




NHUNG PIEU CAN TRANH
TRONG QUAN HE PONG NGHIEP

CO THAI PQ GANH PUA KHONG LANH M ANH.
THAI PO COMINH, KHEP KIN.

PQC TAI,BAO THU KHI GIAI QUYET CONG VIEC.
TACH MINH RA KHOI CONG PONG.

LAM HOQ PHAN VIEC CUA NGUOI KHAC.

CU XU VOl PONG NGHIEP VOI THAI PQ KE CA,
THIEU TON TRONG.

10

VAN HOA TRONG XAY DUNG VA
PHAT TRIEN THUONG HIEU

VAN HOA - CHIEU SAU CUA THUONG HIEU

1

VAN HOA
NGUON LUC NQI TAlI CUA DOANH NGHIEP

THUONG HIEU PUQC DUY TRI BOI NGUON NANG
LUQNG TU BEN TRONG, NGUON NANG LUQNG AY
CHINH LA VAN HOA.

MQT THUONG HIEU MANH KHONG CHIi HAM
CHUA TRONG NO CHAT SANG TAO MA CON MANG
SUC MANH VAN HOA.

CHAT LUQNG CUA THUONG HIEU, TU THAN NO
CON CO CA CHAT LUQNG CUA VAN HOA KET
TINH VAO HANG HOA VA DICH VU CUA DOANH
NGHIEP.

SUC MANH CUA THUONG HIEU NAM G TAM NHIN
VA GIA TRI- NHUNG NHAN TO VAN HOA.
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VAN HOA
CHINH PHUC TiNH CAM VA NIEM TIN KHACH HANG

« CHIi CO MQT CON PUONG DUY NHAT PE TON TAl
TRONG TAM TRi KHACH HANG LA TAO DUNG
MOT SU LIEN KET CAM XUC POC PAO NAO PO.

*+ MQT THUONG HIEU MANH CHIEM DPUQC TRAI
TIM VA TINH CAM CUA NGUOI TIEU DUNG KHAP
NOI.

« THUONG HIEU THANH CONG PHAI BUQC “LUU
GITU” TRONG TAM TRI VA TINH CAM CUA KHACH
HANG.

13

VAN HOA DN VA THUONG HIEU

+ VHDN LA YEU TO KHONG THE THIEU TRONG CAU
THANH CUA HINH ANH THUONG HIEU.
+ TAO DUNG HINH_ ANH THUONG HIEU MANG
TINH CHIEN LUQC VA DAI HAN.
+MQT DOANH NGHIEP TRO NEN DANH TIENG BOI
CHAT LUQNG SP, TINH THAN VA THAI BPQ PHUC
VU ... CHUKHONG HAN LA MOQT BIEU TUQNG DEP.
+ MQT THUONG_ HIEU THANH CONG PHU THUOC
HANH PONG HANG NGAY CUA LANH DAO VA
NHAN VIEN.

+ => PHAI CO TRIET LY KINH DOANH VA PAO DPUC
KINH DOANH.

14

VAN HOA DN VA THUONG HIEU

+ THUONG HIEU - YEU TO LAM NEN NET VAN HOA
RIENG.
+NEU THUONG HIEU KHONG CO BAN SAC RIENG,
NO CHI LA MQT NHAN HIEU HANG HOA BINH
THUONG.
+ CAC GIA TRI COT LOI LA PAC TRUNG CUA
THUONG HIEU, LA DAU AN TON TAl TRONG TAM
TRI KHACH HANG, TAO NEN SUKHACBIET.
+BAN SAC THUONG HIEU KHONG CHi MANG CHO
KHACH HANG SU' HAI LONG MA HON CA LA MQT
NIEM TIN BEN VUNG.
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MQT SO KHIA CANH CANLUU Y

« PAT TEN: KHI PAT TEN CAN CHU Y MQT SO VAN
PE VE VAN HOA.

+ PHAI DE CHUYEN POJ, CO THE DUNG CHO NHIEU
SP_TRONG CUNG CHUNG LOAI, DE CHAP NHAN
GIUA CAC VUNG LANH THO VA VAN HOA KHAC
NHAU. CAN CHU Y NGON NGU TAl THI TRUONG
MUC TIEU.

+ TEN RIENG: MOT SO QUOC GIA KHONG CHO
PHEP SU DUNG TEN LANH TU LAM NHAN HIEU.
+MOQT SO PIA PHUONG CUNG TRANH CAC TEN CO
LIEN QUAN PEN THAN LINH.

16

MQT SO KHIA CANH CANLUU Y

« LOGO

+ PHAI CO Y NGHIA VAN HOA PAC THU, MANG
BAN SAC MQT NEN VAN HOA NHAT PINH; THiCH
UNG VOI_VAN HOA VA LICH SU CONG TY DPONG
THOI PHU HOP VG1 POl TUQONG CONG TY HUONG
DEN.

+ CO KHA NANG THICH_NGH| TRONG CAC NEN
VAN HOA HAY NGON NGU KHAC NHAU. NEN GAN
LOGO VOI VIEC LIEN TUONG DEN SAN PHAM.
KHONG NEN SU DUNG NHUNG HINH ANH MANG
TINH PIA PHUONG LAM LOGO.

17

MQT SO KHIA CANH CANLUU Y

TINH CACH CUA THUONG HIEU

+ MANG DAM Y NGHIA VAN HOA VA GIAU HINH
TUQNG PE DIEN TA TINH CACH RIENG BIET CUA
NHAN HIEU VA TAO THIEN CAM VOl KHACH
HANG.

+NHIEU KHI KHACH MUA HANG KHONG Vi CHAT
LUQNG HAY, GIA CA MA CHINH LA SU TAC PONG
PEN TINH CAM HAY TRUC GIAC.

+ NEU TiNH CACH THUONG HJEU PUQC THE HIEN
QUA MQT CON NGUO! CU THE - MQT NGHE SI NOI
TIENG, THI HINH TUQNG NAY PHAI PUQC POI
MO THUONG XUYEN.
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MQT SO KHIA CANH CANLUU Y

« CAUKHAUHIEU (SLOGAN):

+ LA PHAN KHONG_ PUQC PHAP LUAT BAO HOQ,
NHUNG,_ LAl LA NHUNG DAU HIEU_QUAN TRONG
PE THE HIEN Y TUONG VA THONG PIEP MA
DOANH NGHIEP MUON CHUYEN BPEN KHACH
HANG.

+ VE NGUYEN TAC, SLOGAN PHAI NGAN GON,
CHUA_ DUNG THONG PIEP QUAN TRONG CAN
CHUYEN TAI. TOT NHAT LA HAY KHOI DAY NIEM
TU HAO DAN TQC, TAO CAM GIAC SANG TRQNG
HAY TO MO K HI'DUNG SAN PHAM.

19

MQT SO KHIA CANH CANLUU Y

+ SLOGAN-CANCHUY

+ HIEU BIET NEN VAN HOA O CAC THI TRUONG
KHAC NHAU LA PIEU VO CUNG QUAN TRONG,
PAY LA MQT RAO CAN CHO BAT CU THUONG
HIEU NAO MUON XAM NHAP MQT THI TRUONG
MOl

+ POl CHIEU Y NGHIA CUA SLOGAN TRONG
NHUNG NGON NGU KHAC NHAU.

+ KHONG CHON NHUNG CAU CHUNG CHUNG.

20

VAN HOA TRONG MARKETING
THI TRUONG MUC TIEU

+ SAU KHI LUA CHON THI TRUONG MUC TIEU CAC
DN SE NO LUC TAP TRUNG VAO PE PAT MUC TIEU
VOI HAI CONG VIiEC
+ PANH GIA SUC HAP DAN: DUA VAO CAC TIEU
CHUAN CO BAN LA QUY MO TANG TRUONG, SUC
HAP DAN CUA CO CAU THI TRUONG MUC TIEU VA
KHA NANG CUA DOANH NGHIEP.

+ LUA CHQON PHAN KHUC THI TRUONG SE PHUC
VU: MANG PAM DAU AN VE PAO PUC VA TRINH
PQ CUA DOANH NGHIEP.
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VAN HOA TRONG MARKETING
DPINH VI THI TRUONG

« MQT VI TRI PAC BIET VA CO GIA TRI TRONG TAM
TRI KHACH HANG

+ TAO RA MQT HINH ANH CU THE CHO SP, NHAN
HIEU.

+ LUA CHON VI THE CUA SP, DN TREN THI
TRUONG.

+ TAO PUQC SU KHAC BIET CHO SAN PHAM VA
NHAN HIEU

-KHAC BIET CHO SP VAT CHAT.
-KHAC BIET CHO DICH VU.
-KHAC BIET VE NHAN SU"
-KHAC BIET VE HINH ANH.
+ LUA CHON VA KHUYECH TRUONG NHUNG DIEM
KHACBIET CO Y NGHIA

22

VAN HOA TRONG CAC
QUYET PINH VE SAN PHAM

+ QUYET PINH VE NHAN HIEU:

+ CO GAN NHAN HIEU CHO SAN PHAM? THE HIEN
CHU QUYEN VA SU HIEN DIEN CUA NHA SAN
XUAT.

+ Al LA CHU NHAN HIEU SAN PHAM — HANG GIA
CONG HAY HANG DPUQC TUNG RA DUOGI NHAN
HIEU TRUNG GIAN.

+PAT TEN CHO SAM PHAM COHAM Y VE LQI ICH
VA CHAT LUQNG, PHAI DE PQC, DE VIET, DE NHO,
VUAKHACBIET VUA CO TiNH NGHE THUAT

23

VAN HOA TRONG CAC
QUYET PINH VE SAN PHAM

+ QUYET PINH VE BAO GOI VA DICH VU

+ BAO Bl GOP PHAN TAO NEN HINH ANH VE NHAN
HIEU VA CHU THE KINH DOANH.

+ LA YEU TO QUAN TRONG TREN NHIEU PHUONG
DIEN THE HIEN SU PHAT TRIEN CUA DN VA MOI
TRUONG.

+ CAN NHAC CAC KHIA CANH LQI iCH XA HQI, LQI
i{CH NGUOI TIEU DUNG VA LQl iCH DN PE LUA
CHOQN LOAI BAO Bl THICH HQP.

+ TUY PIEU KIEN CU THE MA DN PUA NHUNG
THONG TIN Gi LEN BAO Bi VA PUA NHU THE NAO.
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VAN HOA TRONG CAC
QUYET PINH VE SAN PHAM

* QUYET PINH VE THIET KE SP MO

+ SU PHAT TRIEN CUA KHKT VA pOI HOI CUA
KHACH HANG NGAY CANG TANG.
+TU' NGHIEN CUU, MUA LAI, HAY LIEN KET.
-HOAN THIEN SP HIEN CO.
-THAY POI NHAN HIEU, BAO Bi.
- SPMOI1 HOAN TOAN.
+ SP CHI THUC Sy MGI THONG QUA PANH GIA
CUA NGUOI TIEU DUNG.

25

VAN HOA TRONG
TRUYEN THONG MARKETING

QUANG CAO:

+LA CONG CU QUAN TRONG PE TAO THI TRUONG
TRUNG THANH VA THI TRUONG MGI, CONG CU
GIAO TIEP QUAN TRONG CUA DN VOI XA HOL.

+ VE PAO PUC XA HQI, QUANG CAO CO THE CO
ANH HUONG TIEU CUC PEN MQT POI TUQNG.

+ QUANG CAO PHAI TUAN THU DUNG LUAT PHAP
VA CAC CHUAN MUC XA HOQI.

26

VAN HOA TRONG
TRUYEN THONG MARKETING

+ KHUYEN MAI

+ CO TAC PONG TRUC TIEP VA TANG DOANH SO
BAN HANG BANG NHUNG LQI [CH VAT CHAT BO
SUNG CHO NGUOI MUA.

+ TUY THUQC VAO CHIEN LUQC BAN HANG MA
NHA QUAN TRI MARKETING LUA CHON PHUONG
TIEN PHU HQP.

+ KHUYEN MAI CAN TUAN THU PUNG CAC QUY
DPINH CUA LUAT PHAP VA KHONG LAM THIET HAl
PEN QUYEN LOI CUA KHACH HANG.
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VAN HOA TRONG
TRUYEN THONG MARKETING

+ TUYEN TRUYEN

+ SU DUNG PHUONG TIEN TRUYEN THONG DAI
CHUNG CHUYEN THONG TIN VE HANG HOA, DICH
VU HOAC DN PEN KHACH HANG HIEN TAl VA
TIEM NANG.

+ DAY LA MQT BQ PHAN CAU THANH CUA KHAI
NIEM PR.

+ CAN XEM XET CAC YEU TO THUQC VAN HOA
DAN TQC VA XA HQI, CAC YEU TO LUAT PHAP VA
PAO PUC NGHE NGHIEP.

28

VAN HOA TRONG
TRUYEN THONG MARKETING

+ BANHANG CA NHAN VA MARKETING TRUC TIEP.

+BAN HANG CANHAN LA LIENHE TRUC TIEP VOI
KHACH HANG HIEN TAI VA TIEM NANG, CON
MARKETING TRUC TIEP LA KET HQP CA QUANG
CAO, KHUYEN MAI,BAN HANG CA NHAN PE BAN
HANG TRUC TIEP.

+ TRONG_  CAC HOAT DQNG NAY, NGUOI BAN
HANG PHAI BIET RO KHACH HANG VA NHU CAU
CUAHOQ.

+ TRONG QUA TRINH GIAO TIEP, PHAI BIET CACH
UNG XU CO VAN HOA PE TAO MOI QUAN HE TOT
DEP.

29

VAN HOA TRONG
PINH HUONG VAO KHACH HANG

« THIHIEU VA NHU CAU

+ THI HIEU: CAM GIAC BEN TRONG CUA KHACH
HANG TRONG QUA TRINH RA QUYET PINH MUA
VA SU DUNG HANG HOA HAY PHAN UNG CUA HQ
KHI XUAT HIEN SP, NHAN MAC HAY KIEU DANG
MOI.

+ NHU CAU: MONG MUON CAN DPUQC THOA MAN
CUA NGUOI TIEU DUNG VE MQT SAN PHAM HAY
DICH VU NAO PO.

30
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VAN HOA TRONG
PINH HUONG VAO KHACH HANG

« NIEM TIN, THAI PQ VA GIA TRI CUA KHACH HANG

+ NIEM TIN: TAO NEN HINH ANH CUA SP CUNG
NHU NHAN HIEU VA NGUOl TA HANH PONG THEO
NIEM TIN DO.

+ THAI PO: DAN HQ PEN QUYET DPINH THICH HAY
KHONG THICH MQT POI TUGNG NAO PO. THAI DO
HINH THANH THEO KHUON MAU NHAT QUAN. SP
CUA DN PHU HOP VG THAI PO SAN CO.

+GIA TRI: NGOAI GIA TRI SU DUNG CON CO GIA
TRITAMLY.

31

VAN HOA TRONG
PINH HUONG VAO KHACH HANG

+ PHONG TUC, TAP QUAN VA CHUAN MUC XA HQI

+ CAC GIA TRI VAN HOA COT LOI PUQC HiNH
THANH TU LAU DOl VA LUU TRUYEN QUA NHIEU
THE HE NEN CO TINH BEN VUNG CAO.

+ MOI NUGC PEU CO PHONG TUC, TAP QUAN VA
NHUNG PIEU CAM KY RIENG.

+ KHI XAY DUNG KE HOACH MARKETING CAN
HIEU NHU CAU, SO THICH VA SU CHAP NHAN CUA
KHACH HANG.

32

VAN HOA TRONG
PINH HUONG VAO KHACH HANG

+ TAO LAP PHONG CACH VH LAY KHACH HANG
LAM TRUNG TAM

+LANG NGHE VA HIEU KHACH HANG DE PHUC VU
TOT HON.

+ COlI KHACH HANG LA BAN PONG HANH TRONG
QUA TRINH PHAT TRIEN CUA DOANH NGHIEP.
+KHACH HANG LA PONG LUC CHEO LAl VA PHAT
TRIEN TO CHUC.

+ THIET LAP K ENH THONG TIN DE TIEP NHAN,
GIAI DPAP CAC Y KIEN PHAN HOI TU KH.

33
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VAN HOA TRONG
PINH HUONG VAO KHACH HANG

+ HUONG DAN VA PINH HUONG TIEU DUNG CHO
KHACH HANG.

+ GIUP NGUOI, TIEU DUNG PHAN BIET HANG
THAT, HANG GIA, HANG KEM CHAT LUQNG.

+ THONG TIN. VE HANG HOA, DICH VU PUQC
CUNG CAP PAY DU, PUNG PAN CHO KHACH
HANG.

+ DINH HUGNG NGUOI TIEU DUNG SU DUNG TIEN
HOP LY, HIEU QUA KHI MUA HANG HOA HAY SU
DUNG DlCH VU - KHONG LANG PHI.

VAN HOA TRONG
PINH HUONG VAO KHACH HANG

+ CHAM SOC KHACH HANG: PHUC VU KHACH HANG
THEO CACH MA HQ MUON.

1- SU THAN THIEN VA NONG AM TRONG GIAO
TIEP VOl KHACH HANG.

2- KH MUON PUQC CAM THAY MINH THUC SU
QUAN TRONG.

3-KH MUON PUQC BAN LANG NGHE.

4-POI KHI,BIET TEN CUA KH LAMOQT LQI THE.
5 NANG PONG, LINH HOAT.

6-HAU MALI.

35

VAN HOA TRONG
PINH HUONG VAO KHACH HANG

« XAY DUNG LONG TRUNG THANH CUA KHACH
HANG

+ GIU CHAN KHACH HANG LA CACH TOT NHAT
CODPUQC LQI NHUAN VA THANH CONG.

+CHI PHIi TIM KHACH HANG M1 CAO GAP 10 LAN
GIU'CHAN KHACH HANG CU.

+ MQT KHACH HANG KHONG HAI LONG SE NOI
VOl 11 NGUOI KHAC VA MOI NGUOI NAY SE NOI
VOI 5NGUOI KHAC NUA.

+ KHI TRUNG THANH, KHACH HANG THUONG
TANG LUQNG MUA.

36
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Chwong 5

VAN HOA
VA
HOQI NHAP TOAN CAU

KHAI NIEM

VAN HOA CO THE PUQC HIEU LA NHUNG Y
TUONG, TIN NGUONG, CAC GIA TRI VA KIEN
THUC DUQC KE THUA CUAMQT NHOM NGUOI.
VAN HOA GIUP CHUNG TA GIAl QUYET BA VAN
DPE: VAT CHAT, TRIET LY VA QUAN HE.

HOQI NHAP LA VAN PE TAT YEU SAY RA DO TAC
PONG CUA TIEN BQ KHOA HQC KY THUAT - PAC
BIET LA CONG NGHE THONG TIN => NHA QUAN
TRIPHAI CHU PONG.

CHINH TRI TAO RA CO HOQI, KINH TE MANG LAl
LQ1 NHUAN, CONG NGHE TAO RA PHUONG TIEN.

TiM HIEU VE VAN HOA

VAN HOA ANH HUONG DEN TUNG KHIA CANH
CUQC SONG MOI NGUOI, TU CACH AN MAC PEN
CACH CHUNG TA KINH DOANH, LAM VIEC.

HAY XEM MQT TUONG TAC PA VAN HOA KHO
KHAN LA MQT PHAN PE CHUNG TA HQC HOI.

LUON CGI MG, LINH HOAT VA SAN SANG HQC TAP
—NGAY CA KHI NGUOI KHAC KHONG NHU THE.




NHUNG RAO CAN

« NHIEU YEU TO CO THE LA RAO CHAN:

+NIEM TIN CHO RANG TAT CA CHUNG TA LA NHU
NHAU.

+Y NGHI CHO RANG BAN KHONG CO GI BPE HQC
HOI TU NGUOI KHAC.

+ THAI PQ CHO RANG CACH CUA BAN LA TOT
NHAT.

+Y KIEN CHO RANG NHUNG Al CO NEN VAN HOA
KHAC BAN CAN PHAI PHAT TRIEN THEM.

TiM HIEU VA PHAN TiCH VAN HOA

« THUC TRANG KHAC BIET VE VAN HOA.

+ THAI PQ THICH HQP DE LAM VIEC VOI NHUNG
NEN VAN HOA KHAC NHAU - BAO GOM SU" TON
TRONG, COI MG VA SAN SANG HQC HOI.

+ TIM HIEU KIEN THUC VE NHUNG NEN VAN HOA
KHAC QUA KINH NGHIEM BAN DAU VA/HOAC
NGHIEN CUU.

TiM HIEU VA PHAN TiCH VAN HOA

+ VAN HOA THUONG PUQC SO SANH NHU MOQT
TANG BANG.
+ TREN BE MAT LA NHUNG THU TA CO THE CAM
NAM PUQC NHU: THUC PHAM, Y PHUC, NGHE
THUAT, PIEU BQ...
+ BEN DUGI LA NHUNG THU TA CO THE CAM
NHAN NHU: THAI PO, NIEM TIN... PINH HINH CAC
MOI QUAN HE, XUNG PQT...

CHINH NHUNG KHIA CANH BEN DUGI TANG BANG
MOI LA YEU TO QUYET PINH.




NHAN RA NHUNG
KIEU MAU VAN HOA

+ NHOUNG GIA PINH, NIEM TIN, GIA TRI CHUNG CUA
MQT NHOM NGUOI TAONENMOT NEN VAN HOA.

+ TREN THUC TE, MOl NEN VAN HOA LA SU PHA
TRON PQC PAO CUA CAC LOAI VAN HOA KHAC,
TUY NHIEN CO MQT LOAI CcO KHUYNH HUOGNG
CHIEM U'U THE.

+ BAN CANG O LAU TRONG MOQT NEN VAN HOA MO,
BAN SE CANG THAY SU PHUC TAP CUA NO.

+ MOT LANH PAO TU CHOI HQC HOI VA LANG
NGHE SE CO MOT THE GIOI QUAN RAT HAN CHE.

NHAN RA NHUNG
KIEU MAU VAN HOA

+ TIM HIEUMOQT KIEUMAU VAN HOA LIENKET M QI
NGUOI NHU THE NAO, TINH LOGIC CUA NO LA GI
DPE BAN CO THE THICH NGHI VOI MOI TRUONG
MOl NHANH CHONG VA HIEU QUA.

TRONG HOAT PONG QUAN LY BAN CO THE NHAN
RA 3KIEU VAN HOA CHINH: TU TRI, PONG THUAN
VA DIA VI

NHAN RA NHUNG
KIEU MAU VAN HOA

KIEU VAN HOA TU TRL:

+TU TIM TiNH CACH CA NHAN VA SU DQC L AP.

+ CHUNG MINH CAI TOI CUA MiNH.

+ SU'PHY THUQC VAO NGUOI KHAC PUQC XEM LA
YEU PUOI.

+ CAC QUOC GIA TIEU BIEU; UC, NEW ZEALAND,

CANADA, HOA KY VA MQT SO KHU VUC O BAC VA
TAY Au.




NHAN RA NHUNG
KIEU MAU VAN HOA

KIEU VAN HOA PONG THUAN:

+THONG NHAT BANG NHU CAU HOA HQP, IT NHAT
LANGOAI MAT.

+ CA NHAN PUQC RANG BUQC VGI NHAU VA HOA
TRON VOI MOT NHOM LON HON.

+ DUY TRI SU PONG NHAT BANG CACH KHUYEN
KHICH TINH PONG NHAT VA Sy TUAN PHUC.

+SU ON PINH NHOM LA PIEU QUAN TRONG.

+ TIEU BIEU LA: NHAT, HAN QUOC, TRUNG QUOC
VA NHIEU QUOC GIA CHAU A.
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NHAN RA NHUNG
KIEU MAU VAN HOA

KIEU VAN HOA PIA VI:

+ DANH DU VA SU TON TRONG CA NHAN VA TAP
THE LA NEN TANG.

+ DAC PIEM CA NHAN CO MOI LIEN HE GAN GUI
VG| PAC PIEM TAP THE.

+ DI SAN CHUNG CUA NHOM LA QUAN TRONG.

+ TRUNG THANH VGOI NHUNG LANH Ty CO QUYEN
LUC MANH ME.

+ TIEU BIEU CO CAC QUOC GIA NAM AU, NAM MY,
CHAU PHI VA TRUNG PONG.

1

THICH NGHI VOI
NHUNG KHAC BIET VAN HOA

PE PAT HIEU QUA, BAN CAN CO KHA NANG THICH
NGHI VG1 MOI TRUONG MOI.

THICH NGHI VAN KHONG BANG SU' CHAP NHAN.

THICH NGHI PE CHUNG TO SU TON TRONG PO
VO!I NEN VAN HOA KHAC.

THICH NGHI PE XAY DUNG MOI QUAN HE.
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THICH NGHI VOI
NHUNG KHAC BIET VAN HOA

« THANH CONG TRONG VAN HOA PONG THUAN.

+ MOI QUAN HE VA MUC TIEU KINH DOANH DAI
HAN PONG VAI TRO QUAN TRONG.

+ PAU TU THOI GIAN VAO VIEC XAY DUNG MOl
QUAN HE LAU DAI VA TON TRONG NGHI THUTC.

+ KHONG PHE BINH NGUOI KHAC TRUOC PAM
PONG.

+ KIEN NHAN VA KHONG PUA RA QUYET PINH
VOQI VANG.
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THICH NGHI VOI
NHUNG KHAC BIET VAN HOA

+ THANH CONG TRONG VAN HOA TU TRI

+CO KHUYNH HUGNG THUC DUNG.

+MQI NGUOI PEU HUONG VE CONG VIEC VA GIAI
QUYET CONG VIEC NHANH.

+ THICH SU'LINH HOAT, PONG THOI QUYET POAN
VA LUON HUOGNG TOI HANH PONG.

+LAC QUAN, TIN TUONG VA PUA RA SANG K IEN.
+ THOI GIO LA TIEN BAC: BPUNG GIO VA HOAN
THANH CONG VIEC PUNG THOI HAN.
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THICH NGHI VOI
NHUNG KHAC BIET VAN HOA

+ THANH CONG TRONG VAN HOA PIA VI

+MANG TINH CA NHAN CAO.
+LAM VIEC NHAM XAY DUNG LONG TIN.

+ BAY TO SU TON TRONG PONG NGHIEP VA CAP
TREN.

+HAY LUU Y CAPBAC, TON TI TRAT TU.
+ LUON PON NHAN LONG HIEU KHACH Vi bO LA
VINH DU CUA CHU NHA.

+ KIEN NHAN - CHI BAN CONG VIEC KHI POI TAC
TO DAU HIEU.

+ TINH TOAN THO! GIAN HQP LY HON LA CANH
GIO.
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PE TAI TIEU LUAN

1- Lam thé nao dé xay dung VHDN.

2- VHDN hinh thanh theo thoi gian.

3- VHDN yéu t6 vang ¢é DN thanh cong.

4- VHDN: chiakhda dé DN truong ton.

5- VHDN: yéu té quyét dinh trong canh tranh.

6- VHDN: thach thirc trong hoi nhap KT quéc té.
7- VHDN quy hon vén.

8- VHDN: sy sdng con caa DN.

9- VHDN khong phai laly thuyét suéng.

10-
11-
12-
13-
14-
15-
16-
17-
18-
19-
20-
21-
22-

Lam thé ndo dé do luong VHDN.

VHDN: tréch nhiém khéng phai cuariéng nhalanh dao.
Cham soc khach hang vaVHDN.

Giir nhan sy bang VHDN.

Thu hat nhan tai bang VHDN.

VHDN: céch tiép can mgi DN.

VHDN latién dé xay dung thuong hiéu.

VHDN cin hay khéng?

Van héacodng so.

Phan tich vin hoa viét trong van hoa doanh nghiép tai Viét Nam.
Thuc trang va giai phap cho van hdéa doanh nghiép Viét Nam.
Van hdatng xir trong ndi bd doanh nghiép.

Xay dung VHDN duatrén viéc thuc hién trach nhiém xa hoi.



