DU BAO SU THAY BOI
« Khai niém:
-Dw bao: tién doan vé nhirng sy

kién, hién twong, trang thai nao do
co thé hay xay ra trong twong lai

-Du bao: kha nang rat quan trong
cua bb nao con nguwdi; do la sw
phan anh vuwot tredce, huwdng téi
twong lai mét cach chu dong.



DU BAO SU THAY DbOI

» D bao: sy nghién clru nhirng trién vong cua
mot hién twong ndo do, cha yeéu la nhirng tién
doan so lwong va chi ra khoang thdi gian ma
trong d6 hién twong c6 thé dién ra nhirng thay doi.

» Dw bao: sw doan trwwéc co can cwr khoa hoc,
mang tinh xac xuat vé mdc dd, ndi dung, cac moi
guan hé, trang thai, xu hwédng phat trién cla doi
trong nghlen ctru voi thoi han dat duwoc cac muc
tiéu nhat dinh da dé ra trong twong lai.




MUC TIEU CUA DU BAO

« La hinh dung trwdc vé cac két
qua theo nhirng phwong phap
khac nhau, chi ra xu thé thay doi
cua doi twong.

* La co s@ cho viéc quy hoach,
lap ké hoach (planning) co can
c khoa hoc

-> thwce hién chire nang QLGD?




CHUC NANG QUAN LY GIAO DUC

-Ké hoach héa (Planning)
-To Chire (Organising)
-Chi dao (Implementing)

Lanh dao + Quan ly
(Giai quyét van dé + Ra quyét dinh)
(Leading/directing + Managing)
-Kiém Tra (Controlling/monitoring)

Chirc ndng nao quan trong nhat ?
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CHUC NANG QUAN LY GIAO DUC

-Ké hoach héa (Planning)

-T6 Churc (Organising)

(Tuyén dung - Staffing)

-Diéu khién (chi dao thuc hién)
(Leading/directing + Managing)

-Kiém Tra
(Controlling/monitoring)

(Kich thich: motlvatlng => thuce
hién tot cac chirc ning khac)




MUC TIEU CUA DU BAO

Lwuy:

> M6i dv bao phai l1a mét gia thuyét \
nhiéu phwong an dé c6 thé lva
chon (possible solutions). -

> MOi duw bao khong chi néu don
thuan gla thuyet c6 can clr vé
nhirng gi c6 thé xay ra trong
twong lai ma con dw kién nhirng
kha nang tiem nang va bién
phap can thiét cho viéc thwc hién
cac hoat dong.




DU BAO GIAO DUC
Pac diém cia dw béo trong gido duc ?
» Gi&o duc ludn dich chuyén vao twong lai; di trwdc

hién thwe, hwéng toi twong lai: mang tinh hién
thwc va tinh ly twéng

- Thay ddi gido duc mot cach chii dong la sy phét
trien co y thirc va dwoc tien doan truéec.

* Dy bao giao duc co vai tro dinh hwdng, dat co
s& khoa hoc cho viéc xac dinh muc tiéu va ké
hoach héa gido duc.(vi du)

Thwc trang cong tac dw bao giado duc tai VN?



NOI DUNG DU BAO GIAO DUC

Nhirng ndi dung dw bao trong trweong hoc?

v' 80 lwong: tdng hay gidm HS, GV va cac nguon
Iuﬂc’khéc,
v Chat lwong: thay doi chat lwong cac nguon lwe

GD theo yéu cau tiéu chuan va mong mudn vwon
tol,

v Co cau . tang thém hay giam di, nhap lai hay tach
ra cla to chirc

v Quan hé: mé réng hay thu hep

v Co’ ché: chu truong, che do, chinh sach...vé GD
(tuyén sinh, dao tao, quan Iy H & G, ché do chinh
sach cho G can bd quan ly...)



NGUYEN TAC DU BAO
Trong cdng tac dw bao, can dam bao cac nguyén tac ?

-Nguyén tac thdng nhat chinh tri, kinh té va khoa hoc
(political-economical-scientific)

-Nguyén tac tinh hé thdong (Systematically)

-Nguyén tac tinh khoa hoc (scientifically)

-Nguyén tac tinh thwc tién (reality)

-Nguyén tac tinh da phwong an (possible solutions)

Cu thé: (J Scott Amstrong, 2001): 139 nguyén tac
vé duw bao



NGUYEN TAC DU BAO

Theo J Scott Amstrong, 2001): ¢6 139 nguyén tac
can luu y trong céng tac dw béo:

+Trong chon lwa van dé dw bao:

-Muc tiéu,

-Cac yéu t0 anh huéng,

-Y kién nguwoi chju trach nhiém,

-Hinh dung trwd'c muc tiéu co thé dat, thoi gian, dia
ban, doi twong,

-Chia nhé van de, dé ra tién do....



NGUYEN TAC DU BAO

+Thu tap thong tin:

- Ly thuyét thu thap thong tin, da dang, lién quan
dén vén dé can dw bao,

- Khbéng chu quan, thdng tin tin cay, gia tri, cap nhat

=> chon loc thong tin...



NGUYEN TAC DU BAO
+Lwa chon va van dung phwong phap:
-Kha thi? Can hadi cac chuyén gia doc 1ap?

-Str dung phwong phap kin (structured), han ché PP
mo (unstructured), dinh lwong/ dinh tinh,

-Xem xét sy twong thich ciia PP v&i van dé can dw
bao,

-So sanh chi phi /gia tri gitra cac PP, thir nghiém PP



NGUYEN TAC DU BAO

+Danh gia cac phwong phap:

-Tinh kha thi cua phwong phap dw bao?

-Chu quan cua ngu¢i lam dw bao?

-Xem tinh tin cay va tinh gié tri ctia so liéu (dinh lwong)

-Cong bo két qua thtr nghiém (Pilot study)



NGUYEN TAC DU BAO

+Swr dung cac dw bao

-Trinh bay duw bao k,ém theo so liéu nghién ctru (don
gian, dé hiéu) => ddi v&i ngudi ra quyét dinh

-Giai thich ngan gon rd rang PP, quan diém cua ngudi
du bao,

-Trinh bay cac duw bao theo tirng gia doan (danh gia rui
ro) => ngwoi ra quyét dinh thay cac duw bao sé anh
hwdng dén cac quyét dinh, chi ra cac yéu cau cho ké
hoach twong lai.



NGUYEN TAC DU BAO

+Swr dung cac dw bao

-Trinh bay dw bao theo mét quy trinh hoan chinh
(scenarios)— La cau chuyén da xay ra trong twong lai
(what happened in the future) => ngudi ra quyét dinh
quan tdm dén cac du bao

Ly do: nguwdi ra quyét dinh khéng chu y béi vi déi khi ho
khong quan tam (ignore) khdong tin nhirng dw bao lam
ho khéng hai long /khéng mong doi
(unpleasant/unexpected) (ngay ca de doa dén tinh
mang/life-threatening) => cac dw bao phai dwoc tin cay
=>phat huy hiéu qua



NGUYEN TAC DU BAO

+Swr dung cac dw bao

— dé ting viéc van dung cac du bao: phai chuan bi
cho nguoi ra quyét dinh chap nhan nhitng két qua
khong hai 1ong co thé xay ra (undesirable
outcomes)

— Néu két qua du bao co thé gay ngac nhién hoac
Khong hal Iong Hay hdi nguoi ra quyét dinh s&
nanh dong thé ndo néu sy viée xay ra giong nhu du
a0




PHUONG PHAP DU BAO

 Phuwong phap dw bao: la cach thirc thwe hién dyw
bdo dé dat dwoc két qua dé ra.

« Phwong phap dw bao 1a td hop cac cach thirc tim
niéu quy luat van dong, thay dbi, cac mdi quan hé
hén trong va bén ngoai clia doi twong trong quéa
khir va hién tai dé c6 nhirng phan doan khoa hoc
c6 dd tin cay nhat dinh vé trang thai twong lai cla
doi twong.

CO nhirng phwong phap dw bao nao?



Chuyén dé: PHWONG PHAP DU BAO
« C6 nhiéu phwong phéap dw bao khac nhau:

P tham khao y kién chuyén gia (PP Delphi)

P ngoai suy xu thé (ngoai suy theo day thdi gian)
P so d0 ludng

P dwa theo chi s phéat trién kinh té - xa hoi

P S0 sanh
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PP tham khao y kién chuyén gia
(Delphi technique/method)
-Diéu tra thong thwong: “What is”

-PP Delphi “What could/should be” (Miller, 2006)

—Ung dung trong: |ap ké hoach, str dung ngudn lwc
(resource utilization), danh gia nhu cau (needs
assessments), ban hanh chinh sach (policy
determination)

+ Ngudn goc

(Bdi Rand corporation in the 1950s)
+Dac diém

+Cach tién hanh

+ Han ché



PP lay y kién chuyén gia (Delphi)

 “Two heads are better than one, or ...n
heads are better than one” (Dalkey,

1972, trang 15)
=> Tong hop ¥ kién cta nhitng chuyén gia
cO trlnh do dé du bao

PP nay dwoc sitr dung trong cac trwong
hop nao?

% Khi d6i tuong dy b4o co tam bao quat
rong, phu thudc nhiéu yéu to, chua cé

hoac thiéu co so ly luan chic chan. Expg/\ Q

% Trong nhimg dicu ki¢n thiéu thong tin
hoac thong tln chua dang tin cay vé dic ExpertB
tinh ctia d6i tuong



PP lay y kién chuyén gia (Delphi)

< Trong dicu kién do
bat dinh 16m vé chirc
ning cua doi tugng

*»*Trong diéu kién
thiéu thoi gian hoac
do hoan canh cap
bach cua viéc du bao




Qua trinh dung PP tham khao y kién chuyén
gia (Delphi)

Process for Delphi Research
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PP chuyeén gia (Delpht)

Chon cac chuyén gia dé hdi y kién

Xay dwng cac bang hoi

Thwe hién bang héi, ghi chép két qua

Phan tich va x ly thong tin tw cac bang hoi

Kiém tra va xt& ly két qua dw bao thu dwoc tr y
kién chuyén gia , ,
Téng hop va lwa chon két qua dw bao sau mét sb
vong hoi (round) ,

So sanh két qua theo phwong phap nay voi két qua
cua cac PP khac.



PP chuyeén gia (Delpht)

 Nguyén tic sit dung y kién chuyén gia
v’ Céc danh gia phai do cdc chuyén gia am hiéu vé linh

vuc can du bao dugc dua ra theo mot quy trinh ¢o
tinh hé thong

v Néu rd muc dich va nhiém vu phai lam

v’ Nhom diéu hanh dy bao phai thong nhat va nam ving
h¢ thong cac budc tién hanh cu thé tir khau dau dén
khau cuoi.

* Hinh thirc: theo hoi dong cac chuyén gia va lay y kién
tirng chuyén gia roi tong hop lai.



Uu va nhuge diém cia PP Delphi

Uu diém:

+Tranh anh hudng ca nhan (influences of dominant
Individuals)

+Yéu t6 nhiéu (noise)

+Ap luc nhom ( group pressure for conformity)

Han ché:

+Tho1 gian,

+Kha nang tap hop ¥ kién chung (d6i khi do ap luc ctia nhém
y kién dugc dong v nhicu)

+Kh6 chon chuyén gia tuong dong -> chi thong nhat dugc y
kién tong thé, kho ban sau va chi tiét cac ndi dung

+Ty 1é phiéu thu dugc co thé thap



PP ngoai suy xu thé

Cach thuc hién:

» Thu thap va phén tich so ligu ban dau trong mot
khoang tho1 glan nhat dinh

* Dinh dang ham Xu thé dua theo quy luat phan bo
dai lugng cua do1 tuong.

» Tinh toan théng so ctia ham xu thé va tinh gia tri
ngoai suy

* Dinh gia tri do tin cay



VI DU: Xu thé giam s6 lwong HS tiéu hoc trong thoi
gian 5 nam gan day

2003: s6 lwong HS tiéu hoc ctia mot truong 1a n
2004 1a n-il, nhu vay s6 lugng giam 1a dai lugng il (5%)
2005 la (n-i1)-i2, nhu vay so lugng giam so véi ndm
2003 la 11+i2 (7%)
2006 la n-11-12-13...(10%).....
Xac dinh ham xu thé: s6 luong HS (Y) ¢ ndm 2017

Y =115 (2017) = n-i1-i2-13-...i14



PP dwa vao chi s6 phat trién KT-XH

o Chién lugc phét trién GD: chi tiéu di duoc tinh
toan dé dinh hudng cho cac truong cliia mot
tinh hay mot huyén ndo dé do cac cap quan ly
nha nudc Xac dinh...

o Chuong trinh muc tiéu: muc tiéu vé gido duc
pho théng, GD dai hoc, GD nghé, lién thong,
lién két, di dan,...



Phwong phap so sanh (comparative method)

-Dua trén co so so sanh cac trueong hop nho
(small number of cases — ““ small N”)

-Str dung chil yéu trong nghién ctru quoc té,

chinh tr1 (international studies/political science)

-Phan tich, giai thich hé thong (systematic

analysis)

— S0 sanh bién s6 (variables)

—S0 sanh vaéi Cc'glC PP: thuc nghiém, nghién ctru
truong hop thong ké?



Phuong phap so sanh (comparative method)

—S0 sanh voi1 cac PP khac:

-Thuc nghiém (experimental): Kho hon

( more demanding)

-thiér] ctru truong hop (Case study): it yéu cau
nhi€u so li€u

-Nghién ctru chi so thong ké (statistical
research): kho hon

=> Thich hop cho nghién ctru han ché nguon luc
(modest resources), budc dau cho phan tich
thong ké



