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1.2.1 Giai doan tir c6 dai dén CNTB phat
sinh

1. Quan Trong (640-538 TCN):
Ong dua ra 5 linh vuc cla hoat ddng quan tri:
Ngoai giao
Kinh té

Luat phap

Quoc phong

Hé thOng kiém tra gidm sat chOng tham nhiing va lam
quyén & nhiing noi tap trung quyén luc.
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1. Giai doan tu c6 dai dén CNTB phat sinh

2. Khéng Tt (551-450 TCN):
Pé quan 1y, day dO con ngudi can “I€”, “danh”.
- Leé: 1é nghi, Ung x{, dao dlc, t6n trong, trén kinh dudi
nhuong.
- Danh: 1€ phai.
“Danh c6 chinh, ngébn md&i thuan”.

-  Chu truong: “Puc tri”.
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1. Giai doan tu c6 dai dén CNTB phat sinh

3. Manh Tu (372-289 TCN):

Qd  PE& quan ly, gido duc con ngudi thi phai dung diéu thién:
“nhdn chi so tinh ban thién”.

a Phai lay dan lam goc,

u Vua quan can phai coi nhe hon.
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1. Giai doan tu co dai dén CNTB phat sinh

4. Tuan TU ( 300-237 TCN):

4 Con ngU0i sinh ra da 1a c: “Nhan chi so, tinh ban dc”=>
phadi 1ay nhan nghia dé cai tao.
d  Ong chU truong:

két hop “phdp tri” va “duc tri”.
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l. Giai doan tur c6 dai dén CNTB phat sinh

5. Han Phi T (280 — 233 TCN):

4
J
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Chu truong “phdp tri”.
Vua phai biét gilr suy nghi cUa minh.

Vua phai biét cach dung ngudi.

HAN PHI
H-.L e g




2 su kién lich s quan trong

1. A. Smith: nam 1776

2. Cach mang cong nghiép dau thé ky 18
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I1. Giai doan tur khi CNTB phat trién dén
cudi 1960

Swr Phat Trién cia Ly Thuyét Quan Tri
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Hinh 2.3. Su Phat Trién cua cac Ly Thuyét Quan Tri



1. LY THUYET QUAN TR| KHOA HOC

Taylor (1856-1915):
Con nguoi la cdi mdy phai hanh dOng, tuan thu nghiém
ngat theo chi dan, qudn 1y clla dOc cong.
»Ban chét con ngudi: 1u0i biéng, ludn trd
viéc khi co thé.
»Ong chu truong:
-Chia nhO cong viéc ra nhirng cong doan.

-T6 chlrc sdn xudt theo day chuyén.
-Cai tién cong cu va to chifc lao ddng hop |
-Pbua ra dinh mUc LD d€ nang cao NSLD.
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1. LY THUYET QUAN TRI KHOA HOC

Taylor dé ra 4 nguyén tac quan tri:

J ChU phdi thao viéc: nha qudn 1y, d0c cong phai thanh thao
cong viéc quan 1y c6 khoa hoc.

Q  Lua chon, hudn luyén va ddao tao nguoi lao dOng theo hudng
chuyén moén héa d€ ddm nhan cong viéc.

4 Chu phai guong mau va hop tdc: tac phong lam viéc cong
nghi€p khan truong, khoa hoc, hiéu qua.

J Phan chia cong bang cong viéc va trach nhiém; Dé cao ky luét,
kém theo khuyé€n khich xUrng ddng.
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1. LY THUYET QUAN TRI KHOA HOC

> Uu diém:
- Cai thién NSLD.
- Thic ddy Ung dung phan tich cong viéc 1 cich khoa
hoc.
- Phét trién trd luong theo thanh tich.
> Han ché:
- Gia thiét vé dOng co qua don gidn: “tién”.
- Coi con ngu'0i nhu may mac.

- Khéng quan tam d€n m6i quan hé t6 chlc va moi trudng.
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2. LY THUYET QUAN TRI HANH CHINH

Henry Fayol (1841-1925):

Fayol la ngudi dau tién nghién clu va dua ra 5 chirc ndng cla
quan tri:

+ K& hoach.

+ T6 churec.

+ Chi huy, 1&nh dao (diéu hanh).

+ Kiém tra.

+ Piéu chinh.
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2. LY THUYET QUAN TR| HANH CHINH

- Tap trung truc ti€p vao tat cad cac hoat dOng cla
cic nha quan tri.

- DPé cao nguyén tac phan cong lao dOng, thiét 1ap
cO cau tO chlc, quy ché lao dOng cu thé, 15
rang.

- Trong tdm cUa 1y thuyét qudn tri ki€u hanh chinh
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2. LY THUYET QUAN TR| HANH CHINH

Uu diém:
Coi qudn trj 1a 1 nghé.
Gitp cdc nha quan tri c6 cach nhin bao quét vé cac hoat
dOng quan trj tO chiic.
Han ché:

Céac tu tudng dugc thiét 1ap trong mot tO chlic On
dinh, hé thOng van bi déng kin.

Quan di€m qudn tri cUng ran.
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3.LY THUYET TAM LY XA HOI
(QUAN TR| HANH VI)

1. Elton Mayo (1880 - 1949):

d  Nhitng nghién cttu & Hawthorne:
v’ Phong anh séang binh thuong

v' Phong anh sang manh

v' Phong &nh séng trang loa

v' Phong anh sang nhu trdng mo.

) <G
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Jd Hiéu tng Hawthorne:

v" Khi cac nha quan tri chi trong dac biét dén cong nhan, NSLD

thay doi bat ké diéu kién lam viéc cé thay doi hay khéng.
v’ Lam tang su quan tam dén nhéan té con ngudi.

v' Lam thay d6i guan di€ém duong thai coi con nguoi nhu may

moc.
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3.LY THUYET TAM LY XA HOI
(QUAN TR| HANH VI)

3. D. Mc Gregor (1906 — 1964)

Thuyét X

Thuyét Y

- Con nguoi khong thich 1am viéc, it
khat vOng.

- Tim cach trOn viéc, 1dng tranh
cong viéc.

- Khi lam viéc phai gidm sat chat
che.

- Con ngu0i muOn bj di€u khién.
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- Lam viéc 1a 1 ban ndng nhu vui
choi, giai tri.

- MOi ngudi déu tu diéu khién,
ki€m soat ban than.
- Con nguoi sé gan b6 vai t6 chitc
néu dugc khen ngoi, thuéng xUng
dang, kip thoi.

- Con nguoi c6 6c sang tao, khéo
léo.
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3.LY THUYET TAM LY XA HOI
(QUAN TR| HANH VI)

>  Uu diém:

- Rat chu trong tdi con ngudi ca vé vat chat va tinh than.

- CA&c nha |anh dao phai nam bat tam ly nhan vién.

- Tap thé coé tac ddng rat I6n dén nguoi lao dong.

>  Han ché:

- Qua chu trong dén yéu to tinh cam.

- Quan niém don gian : khi nhan vién hanh phic, NSLD sé
cao hon.
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3. LY THUYET QUAN TRI BPINH LUONG

Uu diém:

" Phat tri€n cac phuong phap toan dé gidi quyét cac bai toan
quan tri.

= Gillp nha quan tri tim ra cAc phuong an toi uu.

Han ché:

« Khong phai yéu td nao cling luong hoa duac.
* Viéc xUr ly cac so liéu phuc tap.
« Cac nha quan tri khé ti€p can vi mang tinh ky thuat cao.

« Khdng phu hop véi cac quyét dinh sang tao.
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4. 1LY THUYET QUAN TR| TIEN TRINH

’lj Tﬁﬁ“c ’l:} LANH PAO ﬂlj KIEM SOAT
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5. QUAN TRI THEO TINH HUONG

Uu diém:

[ Xac dinh céac bién tinh huéng quan trong.
O Quan ly phai linh hoat, khong dung 1 phuong phap dé
qudn ly tat ca cac van dé.

Han ché:

L Khong thé xac dinh dugc tat ca cac bién tinh hubng
quan trong.

d Khong c6 1 nguyén ly chung khai quét.
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[1I. Giai doan tU 1970 dén nay

1. Truong phai quan tri Tay Au
2. Truong phéai quan tri Bac Au
3. Truong phai quan tri XHCN

4. Trudng phai quan tri Chau A

05/05/11
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1. TruOng phdi cac nudc Tay Au

Peter Drucker (1919 - 2005) : la ngudi dau tién dé ra: cdi to cac
DN ttr hé thong kin sang hé thong ma.
(Tiép can theo hé thong)

+ H@é théng kin: nha tu ban tu sang ché, tu qudn 1y, khép kin trong 1
DN = NSLP ndi b0 DN rat cao, nhung c6 th€ van bi pha sdn
thUra hodc thiéu.

+ HEé th6éng mo: md clra voi thi trudng cong ching. DN phai gan

b6 chat ché véi cac thanh phan khac:. ..
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2. TruOng phai quan tri Bac Au

Chia mét phan phiic 10i xi nghi€p vao phic 10i xa hbi

d€ gidi quyét van dé cong bang dan chu.

Béc 16t toéi ngurong: 1am cho ngudi cong nhan cam

thay minh c6 quyén tu do, dan chU hon.



3. Truong phai quan ly XHCN

- Hé thong kinh t& XHCN s dung 2 tiéu chi: hiéu qua va céng
bang.

- Nhiing ké hoach 5 nim dau tién da dat dugc nhiing thanh tuu
to I8n: tdng truong 10%/ndm.
+ Phdt trién céng nghiép nang.
+ Qudn ly theo co ché tdp trung cao dO, moi quyén luc thubc vé
Nha nudc, xéa bo sd hitu tu nhan.

- Han ché: qudn ly so clng, tap trung cao d0 = khong linh hoat,
khé thay dobi, kho thich nghi véi méi truOng, dac biét 1a cé su
thodi héa bi€n chat trong doi ngfi 1anh dao.



4. Trudng phai quan tri chau A

+ Ung dung khoa hoc hién dai vao kinh t& va kinh doanh.

+ Quan 1y c6 tinh dén nhiing yéu td truyén théng va dan tJc.

+ Chti trong vao nhan td con nguoi (nguOn tai nguyén vo gid clla DN)
- Khai thac triét d€ tiém ning cUa con ngudi trong kinh doanh.

+ Dé cao van hoa xi nghiép, coi DN vUa la 1 t0 chifc kinh doanh,
vUrala 1 cOng dong sinh sOng.

+ Tim ra nh{fng miii nhon thich hop trong tung thoi ky phat trién

kinh té.



Truong phai quan tri Nhat Ban

Ly thuyét Z (cua William Ouchi):

- Chu trong: dén quan hé xa hoi va yéu td con ngu0i trong
t0 chuec.

- Pac diém: cong viéc dai han, trdch nhiém ca nhan, xét thing
thudng cham, ki€ém soat kin ddo bang cac bién phap cong

khai, quan tdm dén tap th€ va cd gia dinh nhan vién...
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Truong phai quan tri Nhat Ban

Kaizen (cai ti€n) cia Masaaki Imai:
- Chu trong: dén qua trinh cdi tién lién tuc, tap trung vao 3 yéu td
nhan su: giGi quan 1y, tap th€ va c4 nhan.
- Pac diém:
v" Trong quan ly bao ham khai niém sdn xuat vira ding ldc
(JIT: Just-in-time).
v' Cong ty luon ghi nhan cac y kién déng gép cUa cong nhan,
khuyén khich cong nhan khdm phé va bao cdo moi van dé
phat sinh trong qua trinh lam viéc.
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Két luan

- Su ra doi cUa cac 1y thuyét quan tri hién dai 1a su ké thlra
cac

tU tudng quan tri truy€n thOng nham dap Ung nhiing thay doi cua:

> MBoi truong kinh doanh.

> MUrc dO canh tranh ngdy cang gay gat trén thuong trudng.

- Khoa hoc quan tri 1a 1 trong nhing thanh tuu cUa loai ngudi,

can dudgc trdn trong va khai thdc triét d€, tranh cuc doan.
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Két luan

- Céc ly thuy€t qudn tri tuy xudt hién tuan tu theo thoi gian,

nhung chiing khong thay thé nhau ma bd sung cho nhau.

- Viéc quan tri c6 hi€éu qua chi dat dugc trén co sG van dung
sang tao cac 1y thuy€t qudn tri vao nhing tinh hudng cu thé

trong moi tO chlc.
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