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r-,ﬁguyén Thi Bich Liéu (MSSV: 09067060)
_ Nguyén Thi Phwong Thio (MSSV: 09093736)
““Lé Qui Pon (MSSV: 09066954)
" Trinh Thi Bich Phuong (MSSV: 09066998)
,éNguyén Thi Thuy Loan (MSSV: 080661;&
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Tong cuc Thong ké thong qua
L 50 licu
l" ‘diéu tra mirc song dan cw Viét
| . Nam,
ho biét binh quan ngwoi din
Viet Nam
tiéu thu 1,25 Kg ca phé moi
' nam.
& Nowoi dan thanh thi mua ca phél
¥ uong
toi 2,4 Kg/nam.
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1. NGHIEN CUU THI TRUON

oSan phdam ban tai qudan ca phé

o TPHCM ciing da dang,

co toi 40 loai nwoc giai khat -
trong do co ca phe va

cac mon an nhanh
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1. NGHIEN CUU THI TRUONG!
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'j Sinh vien la

* khach hang
thuwong xuyen,
lién tuc cua cac

quan ca phe.
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NGHIEN CUU THI TRUON
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? ¥ «Cdc thuong hieu ca phe

* ma qudn mua vé dé ban
va ngum tiéu dung mua vé nha ¥
dé uong la Trung Nguyén,

' . Highland,Vinacafe, Nescafe,

Thu Ha...
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2. KHACH HANG TiEM NANG

khach hang chinh cua

chung téi cha yéu la céng
j nhan vien,hoc sinh,sinh
d/vién nén ho cé céach song

e

¥/ cua ho don gian, dé gan gii. R







. Dacdrem:

{

Ho quan tém chd yéu dén:

eHinh thurc phuc vu: Ngwoi phuc vu cé nhié

tinh vui vé khéng? Cé phuc vu nhanh khéng}
| eQudn café cé day dua tién nghi khéng?
I \*Khdng gian cé thoai mdi hay khéng?
§ *MUrc gid c6 phi hop khéng?




- 3.MUC TIEU CUA QUAN

*Dat duoc loi nhuan ngay tur

nam dau hoat dong.

Dat uy tin vdi cdc doi twong o lién quan:
iy Nha cung cap, khdch hang, .....
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es_f.t"f ang muc| SO [Don gi4|Thanh tién| S4

/ [uong | (1000 d) (10004) '
‘1| Banghe | 20 | 180 3600

\9\ Pélotly | 150 | 1.5 225

G
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’ "__f;.ng muc S6 [Pon gia | Thanh tién .'m_ ’
lwong | (1000 d)| (1000d)

Khay 7 20 140

.

( Ly uong | 80 3 240




Don gi4 [ Thanh tién Sanpham
(1000 d)| (1000d)

6.7 336
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. | sttfflang muc |So Don gia Thanh'tiér s
y/ lwong |(1000 a) [(1000d) :
/ 10| Phin café | 20 8 160 X
(nho)
11| thia khuay | 70 2
12| Thia café S0 1.2
y (ngén)
Thia café 70 1.5
(da1)




ahg muc S6 [Pon gia | Thanh tien am
lwong | (1000 d)| (10004) \
Tu dong 1 3800 3800

Tu lanh 1 4500

| May pha | 1 1020

K .




u swa mat bang: 5 wigu dong \
OTrang tri noi ngoai that: 3.5 wiéu do‘ng\\_

/' oLdp dat hé thong dién nwéc, am :
thanh, anh sang...: 10 wi¢u dong
oMua cic dé ding can thiét khdc: ™%
7 triéu dong - \

OMua nguyén vat lieu: 4.5 wiéu dong

Tong cong 45. 6285‘trwu »‘ongw
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6. Hinh Thirc Kinh Doanm

e Phuc vu café va nwore giai khdt

-Bu(";i toi, café cho gié’i tré... Pac biét dichvu |
, event (107 t6 tinh dé thwong, IO’I cau hén ngot
| ngao sinh nhat .). Cdc mén ubng d‘a dang o
nhiéu mau sac. I
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&~ 7. Chién lwgc Marketing
. *Phdr 10’ v0¢ gulng cdo YUC cde Bl Ong D# vd
B trung ke (1000 20 20 phdt trong thing dau, saw
B . i ci thé cin nhile phit thim hay bhing). WO 20
“ v0¢ gidim 10% cho 1 by café holle witOe gidic bligik
- whllng btong cOng 904 vOC nhax. o
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The Khach hang th



1 T,&ng thé Khach hang thén thiet (RHTT), uong
W /rén 10 lin 6 quén frong I théng sé dwoe giim
| g 10% cho bit air do uong do chii thé géu céu
[/wa g chi ¢6 tée dung cho chii thé 1 lin bao gom |
. 1d6 uong, ed thé dang nhiéu lin trong ngag)
T/?e chi eo téc dung trong théng. Thé duoc &l
fa?i’a bang chit kg cia nhén vien, ngay 1hajEes
ma hiéua 7. |
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The VIP




(ug the Ridetk hing VTP, bhdck lang cd the KA 77
| 6 thing bilt &y o€ whiln durge the VIP o durge gidm
20% cho bit cit A0 wbwg do chil thé orden (e ¢ i

;. €6 tde ditng cho chlU 246 1 tdn bao gom 1 do aOng;a
z‘éedanynéceaéaammw) 7éecamdy L
" wlm.




3 v g CAC fﬁﬂ"ﬂj %Idﬂ CAC hinh
Arc chii yéu Lreo Ping 1o 0 cAc
fuyéﬂ d uﬁ'ﬂj CALHA.

Trong tuin dau khai trwong khdch
hang sé dwoc giam gia 50% trong ngay
4. dau va 30% trong cac ngay ?tié'p thegg
cho tat ca cac san pham
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~vPhuc vu khach hang tai cho
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Numbe
Twister
Pepsi

Coca cola

7 up






THU NGAN PHUC VU CA , ,
1 2




Bang mo ta cong viéc

...... 1Chuquan1Langumquanlyvadléu
5 : . hanh moi hoat dng quan,
. chiu trach nhiém truée

______________________________________________________________________________________ phapluat.
2 { Thungdn : 1 : Languoitruc tlep tinh chi : 2 triéu
W . R phi, thu tien. .. dong/théng
3 Phuc vacal: 2 :Gidithi¢u menu va phuc vu': 1.5 tri€u
. (6h-14h) '~ khach hang, riraly vadon :  dong/thing
B e . Nésinh W i
4 Phuc vaca2: 3 G10’1 thiéu menu va phuc vu : 1.8 tri¢u
. (14h-22h) : ~ khach hang, riraly vidon @  dong/thing
R O e ST ]
5 | Nhianvién : 1 Pha ché do uong. 2 triéu
i Phache e ONg/thdng
6 | Baové 1 | Languoigiir xe va baové 2.5 triéu

tai san cua quan. . dong/thang






