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Khai quat chung vé méi-
truong Marketing quoc té
Cac yéeu to6 moi truong bén
frong

Cac yéu to méi truang bén
ngoait



Khai niem:

Mbi trudng Marketing quoc té 1a tap
hdp cac yeu to bén trong, bén ngoai
doanh nghiép, c6 anh huang tich cuc
ho&c tiéu cuc den viéc duy tri moi
quan hé giua doanh nghiép va khach
hang nham dat dudc muc tiéu Igi
nhuan



1. Khal niém (tlep)

Moi truang Marketing la khoang
Khong glan va thoi gian chua dung
nhung yeu t6 tac dong truc tlep hoac
gian tiép t6i cac hoat ddng cla
doanh nghiép



2. Phan loai:
Can cu’vao bién gioi doanh nghiép:
Mbi trucng bén trong DN:

Moi truong bén ngoaiDN:



"% Mo tru‘dng bén trong DN:

Bao gom nhu’ng yeu to doanh nghigp
c6 kha nang kiém soat va khong ché

+ MT tai chinh DN

+ MT nhan su

+ MT cong nghé

+ MT van héa doanh nghiép



La nhiing yéu t6 DN khéng c6 kha

nang

kiém soat va khong ché.

+ Kinh té
+ Nhan khau hoc

+ Tu

nhién

+ Van hoa

+ Chi

+ GO
+ Ca

nh tri phap luat
ng nghé

nh tranh



soat cua DN

CAc yéu t6 mbi truong bén trong DN
c6 kha nang kiém soat dudc

CAc yéu to moi tru’dng quoc gia DN
khong c6 kha nang kiém soat dudc

C4c yeu t0 méi truong quoc té DN
khong c6 kha nang kiém soat dudc



. i . e

moi truong MKT quéc t&



moi truong MKT quoc té
CAc yéu t6 bén trong va bén ngoai
hop thanh méi truang MKT tac dong
t6i hoat dong cua DN
Moi trudng bén ngoai ludn thay doi
phai nghién ctiu dé thich ling voi
nhiing thay déi doé
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Moi truong tai chinh DN:

La kha nang tai chinh cta DN, phan
anh quy mo, sic manh cua DN trén
thi truong

Danh gia kha nang tai chinh cua DN
théng qua chi tiéu gi?
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Danh gia kha nang tai chinh cua DN
théng qua chi tiéu gi?

Thé hién théng qua chi tiéu von, kha
hang huy dong von, ch| tieu danh
gia hiéu qua su dung von..
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Von kinh doanh trong DN thé hién
bang tién cua toan bo tai san DN
dung trong kinh doanh

Bao gom:
+ Tai san bang hién vat, tai san bang
tién, ban quyén sa hiiu, bang phat
minh sang ché, bi quyét ky thuat....
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Von ¢o dinh:

Von luu dong:
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Phan loai:
Vén cb dinh: 1a biéu hién bang tién
cua tai san co dinh

Von luu dong A biéu hien bang tién
cUa tai san luu doéng va von luu théng
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DN c6 thé huy ddng von tir nhiing
nguon sau:

+ bén trong: tién khau hao TSCD, Igi
nhuéan tai dau tu, cac khoan du
phong, thu tu thanh ly nhugng ban

+ bén ngoai: vay NH, to chtic kinh te,
phat hanh trai phieu, vay nha cung
cap
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Mo6i truong nhan su la déi ngd can bo,
cdng nhan vién cla DN thé hién cu thé
bang so lugng can bd, trinh dd hoc van,
hudng phat trien nhan luc, chi phi gianh
cho dao tao nhan vién...

P& danh gia méi trudng nhan su cla
DN dua vao nhing yéu to nao?
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D€ danh gia moi trudng nhan su cin cu
vao:
+ Quy mé va cd cau nhan su trong DN

+ Chién lugc nhan su cla DN
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Tong s6 CB, NV trong DN
Ty 1& CB, NV chia theo do tudi, gid
tinh, trinh do hoc van...
Ché do dai ngd cho CB,NV (luang,
thuong...)
Ngan sach danh cho hoat dong dao tao
va tai dao tao ngudi lao dong
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"+ Chién lugc nhan su clia DN:
Chién ludc tuyén dung ngudn nhan luc

Chién ludc xay dung va phat trién nhan
su
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il

3. MOi truong cong nghé:
Mbi trudng cong nghé 1a kha nang vé
cong nghé cua doanh nghiép

Cac yéu t0 phan anh trinh dd céng
nghé cua doanh nghiép?
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~ Yeu to phan anh trinh dé céng nghé

cua DN:

S6 lugng bang phat minh sang ché, bi
quyeét ky thuat...

Trinh do CN chung cua DN (CN ma DN
dang su dung

Chién Iudc pht trién CN

Nang luc cua DN trong hoat déng nghién
cuu va phat trién (R&D)

Ngéan sach cua DN danh cho hoat dong
R&D
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4. Mol truong van hoa DN:
Van hoa DN dugc thé hién thong qua
cach Uing xu, phong cach lam viéc,
phong cach ngudi lanh dao...

Cac nhan t6 cau thanh van hoa DN?
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Cac nhan to cau thanh van hoa DN:
Vai trd cla ngudi lanh dao
Ngén ngi (d6i véi cac cdng ty xuyén quoc gia)
Su thong nhat gilta cac phong ban, cac bo phan
chuc nang
Gi4 tri niém tin clia cac ca nhan(GT niém tin I&
gi?)
Vai trd cla DN trong viéc bdi dudng dao tao
nhan vién
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Il Cac yéu t6 moi trudng bén ngoai

Mol tru’dng bén ngoai la tap hdp cac
yeu t6 nam ngoai pham vi kiem soat
cua DN

La tap hdp nhing yéu to thudc MmOl
truong quoc gia va moi tru’dng quoc té
ma DN khong cé kha nang kiém soat

va quan ly
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1. MOi truong kinh té:
Nghién clu méi trudng kinh té thé gidi:
+ Nhém nude nbng nghiép lac hau

+ Nhém nudc xuat khau nguyén liéu
tho

+ Nhém cac nudc cong nghiép mdi
(NICs)

+ Cac nudc CN phat trien
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Nhom nude NN lac hau, kém phat trién 12
thi truong nhap khau tiém nang cho
nhing san pham gi?
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Nhém nudc NN lac hau, kém phat trien:

& TT tiéu thu 1 phan I6n SP ndng san con
1 phan dé trao ddi hang ho4 khdng c6 kha
nang san xuat nhu may moéc, hang tiéu
dung....
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- Nhom nu’dc XK nguyen lieu tho la th|
trudng tiém nang cla nhiing san pham gi?
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Nhom nudc XK nguyén liéu thé: sé hiu
mot so tai nguyén nhu dau mo, than.... La
TT tiém nang cho SP 6 t6, may méc thiét
bi, hang tiéu dung....
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Nhom nudc cong nghiép mai (NICs) 1a thi
truong tiém nang cho nhiing san pham gi?
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Nhém nudc CN mdi (NICs): san xuat &
nhiing nudc nay phat trién nhanh, c6 nhu
cau nhap khau nguyén liéu dé SX hang tiéu
dung nhu dét may...
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Nhom nudc cong nghiép phat trién 13 thi
truong tiém nang cho nhiing san pham gi?
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Nhém nudc cong nghiép phat trién xuét
nau hang hoa cho cac nudc khac dé nhap
nau nguyén vat liéu thé va ban thanh

nam

O A XA
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Nghién ctiu méi trudng kinh té quoc gia:

+ Toc do phat trién kinh té cla quoc gia

+ Ty 1é lam phat, giam phat

+ Ty gia hoi dodi va can can thanh toan quoc
te

+ Cd cau kinh té quoc gia

+ MUc soéng clia ngudi tiéu dung

+ Chinh s&ch kinh té quoc gia
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Bao gdm cac thé ché chinh tri, chinh
sach cda chinh phd, hé thdong cac van
ban phap quy, cac dao luat, bo luat va
cac quy dinh, hudng dan thi hanh cla
tung quoc gia
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| - luat phap:
2. Yéu to chinh tri:
- Chinh séch chinh tri cia quoc gia anh
hudng nhu thé nao doi vdi hoat dong
kinh doanh cua cong ty?
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b. Yéu t6 phap luat:
Luét phap diéu chinh hoat dong kinh té
trong noi bO MOt quoc gia va glu’a cac

quoc gia 1a mét phan khéng thé tach rdi
trong hoat dong kinh doanh
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4 hé thong luat trén the gidi:

Luat Hoi gido

Luat bat thanh van (Common Law)
Luat thanh van (Civil Law — Code Law)
Luat xa hoi chu nghia
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3t hOl giao:
Bat nguon tu kinh Coran, dudc ap dung
tai cac nudc hdi giao

Cd sd clia Luat HG 1a dién gidi kinh
Coran, bao gom céac khia canh thé tuc
diéu chinh hanh vi clla moi con ngudi.

Luat HG cam tra lai
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Ap dung 6 nhiing nuéc Anh, My...
Co sG cua Luét 1a nhiing tap quén
nhung an Ié trong qua khu

Dién giai vé tinh trang, quy dinh cla
phap ly va cach xu an trong quéa khi
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3t thanh van:
Ap dung tai cac nudc nhu Phap...
Bat nguon tu luat La Ma
Dua trén cd sG hé thong day di nhiing
quy tac luat phap da dudc van ban hoa
Nhung quy dinh trong Luat thanh van
thuong chung chung va c6 thé ap dung
trong nhiéu truong hap
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Ap dung tai cac nuéc XHCN

Luat nay Xxoay quanh nhu’ng Khai niém
co ban vé chinh sach kinh té, chinh tri
xa hoi chinh phu
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e il

et luan:
Nghién ctu MT chinh tri-phap luat:
NC méi trudng chinh tri-luat phap cla
nudc xuat khau: 1a méi trudng c6 anh
hudng 16n dén DN xuat khau
NC méi truong chinh tri-luat phap cla
nudc nhap khau

NC méi truong luat phap quoc té nhu
Incoterm 2000, UCP 600
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- Bao gom cac yeu to tu nhién
anh hu’dng den nguon luc dau
vao clia nhiéu nganh céng
nghiep
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* Khan hiém nguyén vat liéu thé, DN can
tim kiém nguyén liéu thay thé

® Gia nguyén vat liéu gia tang

* O nhiém méi truong thé gidi ngay cang gia
tang, chu y dén bao bi SP (st dung bao bi
tai sinh...)
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i b. Moi trucong tu nhién

® Phan tich vi tri dia Iy qudc gia

* Khi hau

* Hé thong giao théng cang bién, anh
hudng dén viéc lua chon phuong tién van
tai

* Cd sé ha tang clia quéc gia....
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() 4..M6i trucng nhan khau HOE

* M6i truong nhan khau hoc md
ta nhiing dé&c trung co ban
nhat lien quan dén con nguoi
3 moi quoc gia
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® Quy md dén so: quyet dinh dung lugng thi
truong

® Tam véc, hinh dang ngudi tiéu dung

* Quy md va cd cau hd gia dinh: anh hudng
déen luogng hang hoa tiéu dung

* Xu hudng két hén, ly hon

* Ty |é phan chia theo d6 tudi gidi tinh...
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Cac yeu to thuoc MT |
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* Dan so thé gidi: dung luong thi truong thé
giGi tang

® Su phan chia dan sO theo do tudi khong
dong déu gilra cac quoc gla

® Chung toc trén thé gidi:qudc gia da chling
tdc, quoc gia it chiing toc..
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() 5. Mi truong van hod xai

® Mol tru’dng van hoa xa hol
bao gom trinh d6 hoc van,
trinh do van hoa, cac nhanh
van hoa, tin nguong...
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a, VHXH trén pham vi théigic

® Trinh d6 hoc van: Nhat
99%biét doc, My 85-90%

* D4c diém van hoé clia cac
quoc gia

®* Ngbn ngu
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* Gigo duc: chinh sach phat trién gido duc,
hé thong dao tao, trinh dé hoc van cua
dan so

® TAn gido va mdc dd anh hudng dén XH

® Quan diém vé dao dic tham my, I6i song,
nghe nghlep phong tuc tap quan: anh
hudng den théi quen va tap tinh mua hang
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* Trinh d6 cdng nghé clia mot qudc gia
dudc danh gia qua cac chi tiéu gi?
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M) Chi tiéu danh gid trinh 6"
ey ' Ll Sl |

® Thanh tyc cdng nghé ma quoc gia dé co
dudc so vdi quoc gia khac

* Ngan sach quoc gia danh cho nghién clu
va phat trién (R&D)

® Chinh séach phat trién CN quoc gia va
phat trien CN nganh

® S0 lugng bang phat minh sang che, bi
quyét ky thuat...

* MUc d6 déc quyén cong nghé....
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® B4c trung cua moi truong canh tranh
chung: quy dinh lién quan den canh tranh,
HD canh tranh giua cac quoc gia...

* C4c 4p luc canh tranh trén thi trudng doi
voi DN

® Nghién cuu muc do canh tranh: canh
tranh vé nhu cau, canh tranh gitra cac san
pham cung loai...

* Nghién clu doi thd canh tranh
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* 5 ap luc canh tranh: S

* P6i thd canh tranh hién tai trong ciing mét
nganh

® DN sé gia nhap nganh

* DN cung cap san pham thay thé

* Ap luc tu phia nha cung Ung

* Ap luc tu su trd gia cda ngudi mua
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* P6i thd canh tranh dan dau thi truong
(Market Leader)

* P6i thd canh tranh thach thiic thi trudng
(Market Challenger)

* Poi thd canh tranh theo sau (Market
follower)

* PGi thu thi trudng ngach (Market Nicher)
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Céau hoi:.

Yéu t06 ndo via c6 & moi
truong bén trong vua c6 6 moi
truong bén ngoai?
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