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MUC TIEU CHUONG

v Hi€u duoc ban chat, vai trd va muc tiéu cua
QTNNL.

v Biét duoc cac hoat dong chu yéu cua QTNNL.
v Céc nhan td anh hudng dén mai truong.

v Ban chat va vai tré cua nha quan tri.
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1. BAN CHAT HPNNL

» Doanh nghiép la tap hop cac
nguon luc:
e Con nguoi.
* May moc.
« Kién thirc, khoa hoc ky thuat.
* Tién.
> Nhan luc gom:
* Thé luc.
* Triluc.
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1. BAN CHAT HPNNL

» Nguon nhan luc: |a tat cd cac thanh vién trong to
chirc st dung kién thic, ky nang, trinh do, kinh nghiém,
hanh vi dao duc,.. dé€ thanh 1ap, phat trién va duy tri
doanh nghiép.

“ QTNNL la tat ca cac hoat ddng cua té chiic nham
thu hat, s dung, danh gia, bao toan va gin gitr mot
luc luong lao ddng phiu hop yéu cau cta té chiic
vé ca so luong va chat luong ”
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" QTNNL la cong tac quan ly con nguoi
trong ndi b0 MOt to chirc, la su doi xUr cla
to0 chirc do6i véi lao dong.

" QTNNL chiu trach nhiém dua con nguoi
vao td churc gitp cho ho thuc hién cong
viéc, thu lao lao ddng va giadi quyét cac van
dé phat sinh.

( Ngudén: Gigo trinh QTNNL, TS. Nguyén Ngoc Quéan, NXB BH kinh té
qudc dan Ha Néi- 2007, trang 8)
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e Thanh Iap t6 chirc, gitp t6 chic ton tai
va phat trién trén thi trudng.

 Phat tri€én nguon nhan luc lam tang
nang suat.

* Quan ly nguon luc khac hiéu qua.

e Tang lgi thé canh tranh cla doanh
nghiép
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1. BAN CHAT HPNNL
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S dung hiéu qud NNL nham dat muc tiéu
kinh doanh.

Cung c6 va duy tri s6 lugng va chat lugng
lao dong.

Tao diéu kién moi trudng lam viéc cho
nhan vién.

Xay dung moi quan hé tot gilra nhan vién
va ngudi quan ly, tao dac thu cho DN.

( Ngudn: Gido trinh QTNNL, TS. Nguyén Ngoc Quéan, NXB PH kinh té quéc dan Ha Noi- 2007, trang 8)
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2. TINH KHOA HOC VA NGHE THUAT CUA QTNNL

> La hé thong cac kién thic, nguyén
TiINH KHOA| tac va phu’dng phap khoa hoc dugc
HOC duc két va kiém nghiém qua thuc té.

»La céach thirc van dung linh hoat
kién thirc, phuong phap, ky nang
OTNL vao thuc té.
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3. CAC HOAT PONG CUA HPNNL:

»Nhém churc nang thu hat NNL:
* Hoach dinh NNL
* Phan tich va thiét ké coéng viéc
 Thu hat, tuyén dung va bo tri nhan luc
» Nhém chuc ning dao tao va phat trién NNL:
* C6 2 loai: dao tao mdi va dao tao lai
* Huan luyén va dao tao nhan vién
* Hudng nghi€ép cho nhan vién
» Nhém chirc nang duy tri NNL:
* Panh gia hiéu qua cdng viéc
« Xay dung va quan ly hé thong tién luong
* Quan hé xa hoi
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4. TAC PONG cUA MOI TRUONG DEN HBNNL

C6 4 ngudn thay doi tdi cac hoat ddng QTNNL:
* MOi truong vat chat va moi truong kinh té.
* MOi trudng cong nghé- ky thuat va théng tin.
* MO0i truong chinh tri.

* MO0i trudng van hoéa- xa hoi.
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4. TAC PONG CUA MOI TRUONG BEN HDNNL

a. Moi truong bén trong
doanh nghiép:

e Muc tiéu va chién lugc cla
doanh nghiép.

* Quy md va co cau to chuirc
cUa doanh nghiép.

* VVan héa cua doanh nghiép
* Cong nghé cua doanh
nghiép.

b. M6i truong bén ngoai
doanh nghiép:

e Kinh té- chinh tri

* Dan so- luc lugng lao dong
* \Van hoda- xa hoi

* Phap luat

e Khoa hoc- cong nghé

* Khach hang

* DOi thd canh tranh.
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5. CO CAU TO CHUC PHONG NHAN SU

»Cong ty nho:

CHU TICH

Tro ly giam doc Tra ly Tro ly
NNL Nhan su Quan tri

(Ngudn: Human resource management, Wendell E.French, Houghton Mihlin Comp:1994, page.14)
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5. CO CAU TO CHUC PHONG NHAN SU

» Cong ty Ion:
CHU TICH

Gb h Gb GDP quan hé| |GP quan hé "~ 6P
Tuvén dun Thu lao va Lao dong Lao dong Pao tao va
y ANg Phic loi (phap ché) (nhanvién) ) | Phat trién

4

(Ngudn: Human resource management, Wendell E.French, Houghton Mihlin Comp:1994, page.14)
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6. VAI TRO CUA PHONG QUAN TRI NNL

> Thiét Iap hoac tham gia thiét |ap cac chinh sach.

> Phoi hop cac trudng bd phan thuc hién cac hoat
dong

» CO van cho cac nha quan tri.

> Ki€ém tra viéc thuc hién cac chinh sach va thu tuc vé
quan tri.
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7. PHAM CHAT CAN THIET CUA NHA QUAN TRI NL

Cong bang va kiém quyeét.

Y thic nghé nghiép.

Su khéo léo va tai xoay xO.

Ngudi chinh truc va trung thuc.

Ca tinh than trach nhiém XH.

Biét quan tam va cam thong.

Hi€u vé lao dong va cac gidi han khac.
Ky nang truyén théng.
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