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Tai liéu tham khao:

1. Ts. Nguyén Véan Bién vs. Nguyén Ngoc Quan,
giao trinh QTNNL, NXB Pai Hoc Kinh Té Quoc
Dan Ha Noi- 2007.

2. Ts. Tran Kim Dung, gido trinh QTNNL-HRM,
NXB thong ké- 2006.

3. Vamot so tai liéu khac co lién quan.
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MUC TIEU CHUONG

> Hi€u duoc khai niém HDNNL.
» Loi ich cua hoach dinh NNL
> Nam duoc quy trinh hoat ddng HDNNL

> Cac gidi phap du doan cung va cau NNL
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1. TONG QUAT VE HDNNL
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1. TONG QUAT VE HDNNL

> U'dc tinh s6 lugng NNL lam viéc cho

t6 churc
Mll.jzc » U'éc tinh vé trinh d6, ky nang dap
TIEU (rng yéu cau cong Vviéc

> Lua chon céc giadi phap can doi cung
va cau nhan luc cla to chuc .
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1. TONG QUAT VE HDNNL

« Nhan thic vé thuc trang s&t dung NNL
trong doanh nghiép

« Dam bao du so lugng va chat luong
NNL trong tuong lai (cung va cau)
 Gilp doanh nghiép tuyén dung nhan
vién kip thai.

e Tang nang suat va Igi thé canh tranh
clia to chuec.

1.3
LOI ICH



'

CHUONG 3 A
HOACH PINH NGUON NHAN LUC

“* HD NNL va quan tri chién luoc:
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2. QUY TRINH HPNNL:

Budc 1: Du b&o nhu cau NNL trong tuong lai cla to
chic/ doanh nghiép.

Budc 2: Phan tich tinh hinh thuc trang NNL cua
doanh nghiép

Budc 3: Du bao ngudn cung va cau sap toi
Budc 4: Lap ké hoach thuc hién.

Budc 5: Tién hanh bo tri/sit dung nhan luc
Budc 6: Banh gia két qua dat dugc.
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2. QUY TRINH HPDNNL:

' NHAN TO BEN NGOAI |

Kinh té- X4 hoi

Khoa hoc ky thuat

Chinh tri- phap luat

Thi trudng
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2. QUY TRINH HDNNL:

NHAN TO BEN TRONG]

-
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3.DU DOAN NHU CAU NHAN LUC

[ Doanh nghiép can phai biét:

— Doanh nghiép mong dat dugc muc tiéu gi?

— Doanh nghiép sé thuc hién nhirng hoat ddng
nao?

— Doanh nghiép sé san xuat nhiing san pham
va dich vu nao?

— Doanh nghiép sé san xuat quy moé nhu thé
nao?
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3.DU DOAN NHU CAU NHAN LUC

= Can bao nhiéu nhan vién cho ttmng vi tri cong viéc?

= Yéu cau vé kién thic, ky nang, pham chat cla
tUng ca nhan doi véi cong viéc cu thé?

= Khi nao can nhiing nhan vién nay?
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3.DU DOAN NHU CAU NHAN LUC

a. Phuong phap dinh tinh:

- " Phuong phap tu dudi Ién:

DU DOAN " Phuong phép tir trén xuéng:
CAU " Phuong phap DELPHI.
NHAN LUC

b. Phuong phap dinh luong:

" Xu huéng tuyén tinh
" HO6i quy
= Toan hoc don gian:
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3.DU DOAN NHU CAU NHAN LUC
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4. PHAN TiCH THUC TRANG HBNNL

= Xac dinh di€m manh, diém yéu,...

" Phan tich vé mat hé théng: co cau to chlrc,
Chat luong NLD, chinh sach quan Iy NNL,..

* Phan tich vé mat qua trinh: mic do cong viéc,
van hoa giao tiép, diéu kién lam viéc, cach thic
quan ly NNL,...
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5. GIAI PHAP CUNG - CAU HDNNL

= So sanh nhu cau NNL véi thuc trang NNL.

= Xac dinh nhan luc cua doanh nghiép thua hay
thi€u so véi nhu cau.
S6 cadn bé sung = S6 can c6 - s6 hién c6 +
so6 nghi viéc.

= Lua chon gidi phap dé khac phuc du thira hay
thi€u NNL.



Can doi cung va cau NNL

CAU > CUNG
( Thi€éu nhan luc)

CAU = CUNG
(Can bang)

CAU < CUNG
( Thura nhan luc)




6. LAP KE HOACH THUC HIEN
| KE HOACH NGAN HAN

J

Co 3 tinh huong xay ra: UKE HOACH TRUNG HAN'

" Tinh thai vu trong KD

" Cao diem cla san C6 3 tinh hudng xay ra:
xuat * Thiéu nhan su

" Giam san lugng " Thira nhan su

* PU nhan su

1| KE HOACH DAI HAN

J

» Can c6 ké hoach phat trién phi hop véi
chién lugc kinh doanh lau dai clia t6 chirc
» Can tao ra su hai hoa trong du bao cung
cau NNL va van déng phat tri€n nhan vién
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7. DPANH GIA TINH HINH THUC HIEN

— Hudng dan cac hoat ddng hoach dinh NNL

— Xac dinh cac sai 1éch gilra ké hoach va thuc
hién

— Phéan tich cac nguyén nhan dan dén sai Iéch
do

— Pua ra cac bién phap diéu chinh sai 1éch va
hoan thién.
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