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MUC TIEU CHUONG

> Hiéu khai niém va muc dich cta dao tao
va phat trien.

» Phan loai cac hinh thuc dao tao.
> Tién trinh dao tao va phat trién.

» Panh gia hiéu qua dao tao
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1. KHAI NIEM DAO TAO VA PHAT TRIEN

> Pao tao: la qua trinh dugc hoach dinh va to chic
nham trang bi / nang cao kién thirc va ky néng cu
thé cho nhan vién nham nang cao hiéu qua lam
Viéc.

> Phat trién: 1a qua trinh chudn bj va béi dudng
nang luc can thiét cho t6 chirc trong tuong lai.
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LOI ICH

" Poi voi cd nhén:

— Thda man nhu cau hoc tap.

— Thay déi hanh vi nghé nghiép.

— Tang co hoi thang tién va phat tri€n nghé nghiép.

" Po6i véi doanh nghiép:

— Tang hiéu qud cong viéc: tidng nang suat, chat lugng, tiét
kiém thoi gian, chi phi,...

— Duy tri va nang cao chat luong NNL, tang Igi thé canh tranh
cho doanh nghiép trén thi truong.

— Tang kha nang thich Ung vdi su thay dbi clla moi truong.




_ e
CHUONGS:  DAO TAO VA PHAT TRIEN
NGUON NHAN LUC

BAT LOI

— ToOn kém chi phi (thué gidng vién, co s, thiét bi, tai
iéu,...)

— Gian doan cbng viéc

— Kho lua chon nguoi hudng dan, phuong phap va
danh gia hiéu qua dao tao,...

— Nhéan vién dugc dao tao chuyén noi lam viéc.
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2.PHAN BIET GIUA DAO TAO VA PHAT TRIEN

PAO TAO PHAT TRIEN
Pap Ung nhu cau cong viéc Pap Ung nhu cau cong viéc
hién tai trong tuong lai.
Ap dung cho nhén vién yéu vé | Ap dung cho ca nhan,
ky nang nhém va té churc.
Khac phuc van dé hién tai. Chuan bj cho su thay doi
trong tuong lai
Ngan han Dai han
Mang tinh bat budc Mang tinh tu nguyén
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3. QUY TRINH THUC HIEN PAO TAO:

Budc 1: Xac dinh nhu cau, muc tiéu
dao tao

Budc 2: Lap ké hoach dao tao

Budc 3: Tién hanh dao tao

—

Budc 4: banh gia dao tao
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3.1 XAC DINH NHU CAU & MUC TIEU PAO TAC
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* Pao tao khi nao?

M@ rong co cau va chién lugc kinh doanh cla
cong ty.

Nhan vién thiéu ky nang, trinh do.

Két qua thuc hién cong viéc cia nhan vién kém
Ap dung ky thuat, cong nghé mai.

Thang chic va thuyén chuyén NV sang vi tri mai.
Tuyén nhan su mai.

Ap dung thai ky tai dao tao cho nhén vién
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3.1 XAC PINH NHU CAU & MUC TIEU PAO TAO(tt)

+ Phuong thic xac dinh nhu cau dao tao?
* Trao doi véi quan ly cac bo phan.
Giam sat tinh hinh hoat ddng cua nhan vién.
Phéng van.
= Dung phiéu diéu tra.
* Phan tich cac van dé cia nhém.

* Phan tich cac bao céo/ ghi chép vé két qua thuc
nién cobng viéc.
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3.1 XAC PINH NHU CAU & MUC TIEU PAO TAO(tt)

“ Xac dinh muc tiéu dao tao?
* Nhan vién sé tiép thu dugc kién thic va ky nang
gi?
* COng viéc cla nhan vién dugc cai tién ra sao?
* X4ac dinh dua trén tiéu chi 5W+1H?
* Chat luong NNL va hiéu qud chién luoc kinh
doanh clia doanh nghi€p?
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3.2. LAP KE HOACH PAO TAO
* Phan loai cac hinh thuc dao tao:

neo dinh huéng dao tao.

neo muc dich dao tao.

neo tG chirc hinh thic dao tao.
neo dia diém va nai dao tao.
neo doi tugng hoc vién.

% Chon phuong thuc dao tao:

* P3o tao tai cho.

* Pao tao tap trung

o i T =
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3.2. LAP KE HOACH PAO TAO (tt)

- I

BAO TAO
TAI CHO

U _J

Nhan vién tham gia khéa hoc ngan han,
t0 churc tai doanh nghiép, nam bat céng
viéc va ky nang lam viéc.

= Phuong phap: minh hoa, kém cap, d& dau, luan
chuyén céng viéc,...

= Uu di€m: chi phi thap, pht hop dao tao cho nhan vién
ma&i, thuyén chuyén cong viéc, tao ra sadn pham,...

= Nhuoc di€m: nhan vién bi chi phéi, khéng tap trung
vao cong viéc.
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3.2. LAP KE HOACH PAO TAO (tt)

/

(.

PAO TAO

TAP TRUNG

\

)

Nhan vién tham gia khdéa hoc dai han,
nham nang cao chuyén mon va dugc
trang bi kién thic mdi.

* Phuong phap: thuyét trinh/ hoi thao, thao luan nhém,
cUr di dao tao, dao tao tu xa, md phong, gidi quyét tinh

hudng,...

= Uu diém: ngudi hoc khdng bi chi phdi bdi céng viéc,
nhan vién cé dong luc hoc tap tét hon.

= Nhuoc diém: Chi phi cao, gian doan cong viéc.
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3.3. THUC HIEN KE HOACH PAO TAO

® TG chlrc dao tao theo dung ké hoach dé ra

® Thudng xuyén theo doi ti€n do thuc hién va
dua ra nhiing diéu chinh ké hoach néu can
thiét
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3.4. DANH GIA KET QUA PAO TAO:

» Panh gia hiéu qua dao tao thdong qua:

Bang khao séat ngudi hoc.

Kiém tra sau cudi moi khda hoc.

So sanh hiéu qua lam viéc cla nhan vién trudc va
sau dao tao.

Pé nghi cap trén danh gia két qua lam viéc cua
nhan vién.
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3.4. DANH GIA KET QUA PAO TAO(tt)

» Phén tich chi phi va lgi ich:
Gia tri gia tang do dao tao

Hiéu qua dao tao =

Téng chi phi dao tao

= Gia tri gia tang do dao tao: tdng nang suat, san
luong, chat lugng sdn pham.

= TOng chi phi dao tao: Thué giao vién, dia diém,
thiét bi,...
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4. PINH HUONG NGHE NGHIEP:

Gilip cho moi ngudi kham phéa kha néng ca nhan cla
ho dé co6 Iua chon nghé nghiép ddng dan va chuaong
trinh dao tao phu hop

Xac dinh
cong viéc
va yéu ca

Tim hiéu néang khiéu
& _
Nguyén vong ca nhan

Dua ra
huaong trin
HO tro
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4. PINH HUONG NGHE NGHIEP:

Xac dinh yéu cau cdng viéc:
= CoOng viéc quan tri.
Cong viéc ky thuat.
Cong viéc ban hang/ Marketing.
Cong viéc nghiép vu.
Cong viéc quan hé khach hang,...
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4. PINH HUONG NGHE NGHIEP:
Tim hi€u ndng khi€u ca nhan:

* Khd& nang giao tiép

* Kha nang dam phan

na nang phan tich.

na nang ky thuat.

na nang nghién ctu
nd nang viét lach

na nang ngoai ngtt,....

AN AN AN AN AN AN
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4. PINH HUONG NGHE NGHIEP:
Chuong trinh ho tro:

* HOi thdo va c6 van nghé nghiép

* PhoO bién thong tin vé cong viéc

* Phan héi cho nhan vién vé nang luc lam viéc va
hudng phét trién nghé nghlep

* Pat ra tiéu chudn va hudng dan thuc hién

* Luan chuyén nhan vién

= Khuyén khich co hdi hoc tap trong va ngoai cong
ty, ...

*THE END*
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