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PANH GIA THUC HIEN CONG VIEC

MUC TIEU CHUONG

> Hi€u muc dich va vai troé cta hoat
dong danh gia.

» Phuong phap danh gia
» Quy trinh danh gia nhan vién.

» Gidi phap nang cao hiéu qua danh gia.
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1. KHAI NIEM:

“Danh gia mot cach c6 hé thdng nang suat
va hiéu qua cong viéc cua nguaoi lao dong;
giap nha quan ly dua ra cac quyét dinh
nhan su dang dan”.
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1.2. MUC TIEU CUA VIEC DANH GIA

> La cOng cu phat tri€n nhan vién:

 CUng c0, cai thién va duy tri thanh tich.
 Xac dinh muc tiéu nghé nghiép
e Xac dinh nhu cau dao tao

> La cdng cu phat trién hanh chinh:

« K&t ndi luong, thudng vdéi thanh tich.
* Banh gia chinh sach va chuong trinh NNL phu hop
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1.3. LOI iCH CUA VIEC PANH GIA

" Pdi véi té chuc: ® Pdi vbi ca nhan:
Panh gia nang luc cda nhan |- Nh;?m bilé't di€ém manh va
Vién diém yéu.
Théng nhat muc tiéu sap téi |- Nam dugc muc tiéu va yéu
vdi nhan vién. cau cong viéc sap tdi
Pua ra quyet dinh nhan su - C6 dé nghi cai thién diéu
dung dan. kién lam viéc.
C6 chuong trinh ho trg phti |- Bugc ¢6 van vé dao tao va
hop nang cao chat lugng hu‘dng nghlep dé€ nang cao
NNL. hiéu qua cong viéc
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2. QUY TRINH PANH GIA CONG VIEC

Thiét I1ap tiéu chuan
danh gia

y

Lua chon phuong phap 2
Pbanh gia

Pua ra tiéu chi, ndi dung
pham vi danh gia

3

A

A

A

Lua chon va huan luyén
Ky nang danh gia

5

Thuc hién danh gia

[

Thao luan két qua
Pbanh gia

A

Piéu chinh va céng bo
két qua maéi cho NV
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2.1. THIET LAP HE THONG PANH GIA

B Dua vao bang hé thong théng tin : ban mo ta,
bdn yéu cau va ban tiéu chuan cong viéc.

B 3 yéu td co ban cta hé théng danh gia:
CAc tiéu chuan thuc hién

- Po luong thuc hién theo tiéu thirc trong tiéu chuan
danh gia.

- Théng tin phén hoi gilra nguoi quan ly va lao dong

® Chuan bi bi€u mau danh gia:
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2.1. THIET LAP HE THONG PANH GIA (tt)
inh phu hop

N tin cay

® Tinh thuc tién

® Tinh dugc chap nhan

® Tinh nhay cam
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2.2. LUA CHON PHUONG THUC PANH GIA

nap cham diém.

nap phong van.

hap luu git.

Nap so sanh cap.

nap x€p hang luan phién.
Nap quan tri muc tiéu.
nap dinh luong.

nuong
nuong
nuong
nuong
nuong
nuong
nuong
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2.3. LUA CHON NGUOI PANH GIA

= Nguoi tham gia danh gia:
- Thudng la nguoi lanh dao, giam sat truc tiép.
- MOt sO nhan vién, can bd, c4 nhan ngudi lao dong,
khach hang
- K&t hgp cac y kién danh gia dé c6 ban nhan xét
chung.
= Pao tao nguoi danh gia:
- Cung cap cac van ban huéng dan
- TG chirc cac 18p tap huan
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2. QUY TRINH DANH GIA CUA CONG VIEC

' 2.4. PO LUONG HIEU QUA CONG VIEC: |

> Thu thap théng tin vé két qua thuc hién céng
Viéc:
e Quan sat va kiém tra tién trinh lam viéc cla NV.
 Tinh khoi lugng hoan thanh céng viéc.
* Theo dbi ngay cong, nbi quy, ky luat cia nhan vién.
* Phdng van, tham khao y kién nguoi khac.
 Ghilai nhing su kién quan trong vé nhan vién
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2. QUY TRINH DANH GIA CUA CONG VIEC

' 2.5. DANH GIA KET QUA THUC HIEN: |

» Dua trén nhirng tiéu chi doi chiéu két qua thuc
hién cla nhan vién véi ban tiéu chuan cong viéc:
* MuUc do hoan thanh céng viéc
* Thai do thuc hién cua nhan vién
* Ky nang lam viéc
 Tri€n vong phat trién.
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NHUNG LOI CAN TRANH KHI DANH GIA KET QUA

CONG VIEC:

» Ban tiéu chuan danh gia khéng rd rang.

> Qua dé hay qua khat khe.

> Thi€u tinh cong bang/ thién vi.

» Dua vao thoéng tin tu tri nho.

» Xu huéng binh quan.

» Thanh kién.

» Anh hudng su kién gan nhat

» Dinh kién do tap quan van héa/ gidi tinh...



g
_ CHUONG6 X
PDANH GIA KET QUA THUC HIEN CONG VIEC

3. PHONG VAN KET QUA PANH GIA:
> Lai ich:

e Thong nhat vdi nhan vién vé két qua danh gia

* Dua ra phan hoi gitp nhan vién co6 kinh nghiém.

* Hi€u nhiing kho khan cla nhéan vién trong cong

Viéc

* Lén k& hoach cho muc tiéu céng viéc sap tdi.
» Cac budc thuc hién:

* MG dau.

* Thuc hién phdng van

e Két thic
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3. PHONG VAN KET QUA PANH GIA:

Co6 3 hinh thirc phong van chinh:
O Thda man- thang tién
O Thda méan- khong thang tién
[ Khong thda man- thay doi.
Céc loi can tranh véi nha quan ly:
C'Khoéng c6 kha nang phé binh
C'Khong c6 khd nang cung cap thong tin phan hoi

['Khong biét ccach phé phan cac su viéc, van dé
CU the

*THE END*
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