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MUC TIEU CHUONG

>
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Hi€u dugc khai niém va muc tiéu clia hé
thong tién luong

Biét hé thong thu lao clia doanh nghiép va
cac nhan t6 anh hudng téi tién luong.

Cac hinh thuec tra luong cua doanh nghiép
Tién trinh dinh gia cong viéc cla doanh
nghiép
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1. KHAI NIEM VE TIEN LUONG

> Tién luong: la gia ca suc lao ddng, dugc hinh
thanh qua thda thuan gira ngudi s& dung lao dong va
lao d6ng, phu hop véi guan hé cung cau suic lao dong
trén thi truong.

(Theo quan diém tién luong ndm1993 d Viét Nam)

>Tién luong toi thiéu: 1a mic luong thap nhat nha
nudc quy dinh nguoi su dung lao ddng phai tra cho
lao d6ng trong diéu kién binh thuong cla xa hoi.
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1. KHAI NIEM VE TIEN LUONG (tt)

> Tién luong danh nghia: Ia ti€én mat nhan duoc
trén sO sach sau hoan thanh mot khoi lugng cong
viéc nhat dinh.

> Tién luong thuc té: bi€u hién bang khoi lugng
hang hoa hay dich vu ma nguoi lao déng trao doi
duoc thdng qua tién luong danh nghta.

TL thuc té = TL danh nghia / chi s0 gia ca
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1.4. CAC YEU TO TRONG CHE PO TIEN LUONG

® MUrc luong

B Hé so tién luong

® Thang luong

® Tiéu chuan cap bac.
® Bang luong
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5 NGUYEN TAC:

® Cong bang
® Nhat quan
® Tuan thu
® Bao mat
= Minh bach
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1.6. YEU TO TAC PONG PEN TRA CONG LD




2. CAC HINH THUC TRA LUONG:

1. TRA LUONG THEO THOI GIAN:

Ltg =Lch x tg

2. TRA LUONG THEO SAN PHAM:
d Tién luong Sp ca nhan(Lsp):

- [DG = (Lcb + PC) x Mtg
Lsp=DG xQ PG = (Lcb + PC) | Msl

1gdé: -Q  :sO SP ngudilao ddng lam duoc
-BG :Pon gia sdn pham
-Lcb : Luong cap bac cla cong viéc
-Msl :MdUcs6 luong/  Mtg : MUc thoi gian.
-PC : phu cap mang tinh luong



2. CAC HINH THUC TRA LUONG:

. Ché d6 tién luong SP tap th&(Lsptt)
Lsptt = DG x Q

Véi: DG = Téng Lcb nhém/ Msl nhém

Hodc PG = MLbq x Mtg

Trong dé: - Lsptt : Luong SP chung cla tap thé

- PG - |a tién tra cho tap thé lao dong khi thuc hién
1 don vi SP
-Q - la sdn luong chung cla tap thé.

- MLbq : MUc luong binh quan cla nhém



2. CAC HINH THUC TRA LUONG:

] Ché d6 tién luong liiy tién:(Lsplt)

‘ Lsplt= DG x Q + BGIt x (Q- Msl)

Trong do:

+DGlt : Pon gia tra thém cho SP vuot muc quy dinh

1 Ché dé luong SP gian tiép:(Lspgt)

Lspgt = DbGpv x Q

Trong do:

" bDGpv= Lcbpv/ Msl
" DGpv = Lcbpv x Mtgpv

+ BDGpv: don gia SP phuc vu
+ Lcbpv: Luong cap bac céng viéc phuc vu.



2. CAC HINH THUC TRA LUONG:

d Ché do luong SP c6 thudng:(Lspthudng)

Lspthudng= Lsp + (mh/100 x Lsp)

Trong dé: + h: phan trdm hoan thanh vuot mirc san luong
+ m: % tién thuong so voéi Lsp cho 1% hoan thanh
vuot muc

d Ché do tién luong khéan:(Lgkhoan)

Lgkhoan = DG khoan x khoi luong cong viéc can
hoan thanh

Ché do tién luwong hoa hong:(TLhoa hong)
v TLhoa hong= TL c06 dinh + %hoa hong x doanh s ban
v TLhoa hong= %hoa héng x doanh so ban
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3. QUY TRINH PINH GIA CONG VIEC:

» Budc 1: Nghién ciru muc luong trén thi trudng
» Budc 2: Binh gia cong viéc.

» Budc 3: Phan chia ngach luong

» Budc 4: Xac dinh s6 bac trong ngach luong

» Budc 5: Xac dinh muiec luong va cac khdan cho
khac cua doanh nghiép.
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YEU CAU POI VOI BINH GIA CONG VIEC:

B Xac dinh yéu td cong viéc anh hudng dén tién
luong

B | uong hoa cac yéu td nay

B So sanh cac cong viéc

B So sanh mc Min va Max clia moi cong viéc

*THE END*
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