CAU HOI ON TAP

QUAN TRI MARKETING




Khai niém marketing, nghién cUu marketing, quan
tri marketing? Trinh bay nbi dung qudn tri
marketing?

Khi hoach dinh marketing can phan tich nh(ing yéu
tO nao? Phan tich méi truOng nhan khau dén san
phdm cUa cong ty?

Pinh nghia gia tri cUa khach hang, su thoa man cUa
khach hang?

Khai ni€ém nhan hiéu, tén thuong mai, nhan hang,
chi dan dia ly,

Khai niém bao bi, nhiing quyét dinh tri€én khai bao
bi cho sdn pham méi
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6. Ban buon 1a gi? Quyét dinh marketing cUa ngudi ban
buon?

7. Cac yéu tO bén ngoai anh hudng dén chién lugc gia?
Trinh bay muc tiéu marketing, su' phOi hop cac hoat d0ng
marketing?

8. Cac quyét dinh chU y€u trong qudng cdo va khuy€n mai
la gi1?

9. Cac chién lugc cla hiang dling dau? Chién lugc bao vé
thi phan?

10. Khai niém sdn phdm mdi trong chién lugc marketing.
Trinh bay nhiing nguyén nhan khién cho chién lugc san
pham mdi c6 thé€ that bai?




1. Khai niém marketing, nghién cUu marketing, quan tri
marketing? Trinh bay n0i dung quan tri marketing?

1. Khai ni€ém Marketing :

- Theo Philip Kotter: Marketing la hoat dOng cla con ngudi hudng dén thda man nhu cdu ma mong muln cla
con ngudi.

- Theo h1ep héi Marketing My: Marketing la qua trinh ke hoach héa thuc hién ndi dung nhu san ph&m, gia
cd, pp, xdc ti€n DV va y tudng... d€ thOa man muc tiéu clla ca nhan va t6 chlic théng qua ti€n trinh trao doi.

2. Nghién cUu | Marketing : 1a 1 hé thOng cac phuong phép va ky thuat dugc thuc hién nham thu thap, phan
tich va xUr 1y céc thong tin 1 cach chinh xac, khach quan v€ thong tin, tUf d6 gitip cac nha KD dua ra dugc chién
lugc ciing nhu cac quy€t dinh Marketing c¢6 hq.

- Tac dung: + Tim ra dugc nhitng diéu KH mu6n va KH can
+ Ngu0i lam Marketing can hinh dung ra nh(rng th&t ma ngudi td can.
+ TG chlfc can gidm bt rui ro trong KD, tim ki€m dugc ¢o hdi mdi, thong tin mdi.

3. Quan tri Marketing : la qua trinh phan tich, lap KH, thuc hién, ktra vi€c thi hanh nh(ng bién phap nham
thi€t 1ap duy tri, cung cap nhiIng cudc trao d6i c6 10i vOi ngudi mua da du‘dc Iira chon dé dat duge nh{fng
nhiém vu da du‘dc xac dinh cla t6 chlrc nhu mé rOng thong tin, phat trién khoi lugng ban, ting 1¢i nhudn.

4. Trinh bay n0i dung quan tri Marketing :
- Hoac dinh chién lugc Marketing

- Thuc hién k€ hoach chi€én lugc

- K&m tra cac hoat dOng Marketing




nao? Phan tich méi truOng nhan khdu dén sdn phdm cla

cong ty?

1. Khi HD Marketing can phan tich nhimng yéu to:

- Méi truong hop tac: bao gom cac bén cé lién quan dén
viéc t.hién muc tiru cda to chirc la cac nha cung cap,
nhitng ngudi ban lai, nguou ngudi td cudi cung, cac don Vi
chirc nang trong té chuc..

- Moi truong canh tranh cac bén canh tranh véi té
chirc vé nguon luc va doanh s, khi phan tich mt canh
tranh sé& tim ra nguy co va thoi co doi vdi sp canh tranh,
vai cong ty va sp.

-Moi truong kinh té: gil nguoi KD biét xt ly, X
hudng chd yéu trong thu nhap ciing as kiéu chi tleu cua
ngudi td vi ching cd a/h dén cong ty...

- Moi truong cong nghé ky thuat: theo doi sy tang
téc cua viéc thay doi cong nghé, la su gia tang trong NS
n/c phat tr|en la co hoi doi mai vo han, la su can thiep
cua N2 véi chat luong va tinh an toan cda sp.

- Van héa xa hoi: [a 1 hé thong niém tin, gia trj truyén
théng va cac chuan muc hanh vi don nhat v6i 1 nhdm
ngudi cu thé nao d6 dugc chia sé 1 cach tap thé. Yéu to6
nay thay d6i cham nhung khi da thay d6i thuong la
nguyen nhan xuat hién Sp mO’I
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nao? Phan tich méi truOng nhan khdu dén san pham cla
cong ty? tt

® - M&i trudng nhan khdu: 1a méi trudng ipt nhat khi n/c Marketing bdi vi
con ngUdi tao ra nhu cau. Cac y€u tO clla méi truOng nhan khau: quy mo va
tOc dO tdng dan sO, co cau tudi dan cu, quy mo hd gia dinh, qué trinh db thi
héa va phan b0 1ai dan cu va trinh d0 van hoa, gido duc.

® + Quy md va tOc d0 ting dan sO: N6 p/a nhu cau hién tai va tuong lai, né p/a
su phét tri€n hay suy thodi cUa thong tin, dan sO ting 1am nhu céu tang.
Nhung khong co6 nghia 1a thong tin tdng trur khi théng tin ¢6 dU sUc mua, dan
sO ting c6 thé gy ra nguy cO 1a tao ra sUc ép qua 16n d6i v4i nganh luong
thuc, thuc pham.

® + CO cdu tuli: néu D.sO tré, day 1a co hdi phat tri€n sp. Néu D.s0 gia day la
co hOi cho nhiing sp d6i v&i nhitng ngudi 16n tudi.

® + Quy md ho gia dinh: nganh nay c6 su thay doi ddng k€& do6 1a thanh nién khi
16n 1én c6 xu huéng tranh khoi gia dinh, tao c/sOng riéng biét, gd c6 it con
hon, vai trd nguoi PN trong gd va cong sG da thay do6i, xu hudng két hon
muon, ly di, ly hén nhi€u hon, xu hudng phat trién & nong thén va thanh thi
cling thay d6i. = thOi co d€ phat tri€én sp moi.




nao? Phan tich méi truOng nhan khdu dén san pham cla
cong ty? tt

® + Quy mo, qud trinh dé thi héa va phan b lai dan cu lam chuyén cac hoat
dOng Marketing hudng vao cac khu dan cu méi, cidc vung thong tin tiém
nang.

+ Trinh d6 VHGD: 1 XH c6 nhi€éu ngudi hoc van cao, c6 nhu cau nhiéu sach
bdo, tap chi, du lich c6 chat lugng cao, do dé cac nha lam Marketing can
phdi cu th€ héa tung hoat dOng, cu th€ hoa tUng 1d, cu thé trén tUng thong
tin d€ sao cho ti€p can nhanh nhat vdi su thay doi cUa moi truOng trén tUng
théng tin. Xu hudng nhan khdu hoc so tac dung gitp cho viéc HP muc tiéu
ngan han va trung han, nhung né ciing c6 th€ a/h dén chién 1ugc dai han.

- Méi truOng tu nhién: cac y€u tO cla méi truong tu nhién a/h dén ngubn
luc dau vao cla cic nha sdn xuat, vi vay ngudi lam Marketing can phai
nhay bén vGi moOi de doa va co hdi gan lién véi xu hudng trong méi trudng
tu nhien.
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3.Pinh nghia gia tri cUa khach hang, su thOa man
cUa khach hang?

® 1. Gia tri khach hang:
® - La chénh léch gilra tong gia tri cda khach hang va téng chi phi

cua khach hang. Tong gia tri KH bao gom toan bd nhiing lgi ich
ma KH tréng doi ¢ 1 sp nhat dinh.

® 2. Suthda mian cla khach hang

® - La muc do6 trang thai cam giac cua KH bat nguodn tur viéc so
sanh két qua thu duoc tir sp véi nhitng ky vong cua nguorl do.

® 3. Cac phuong phap dinh luong suthdéa man ctia khach
hang: 4 phuong phap

® v Thiét [ap hé théng khiéu nai va gopgl cong cu dugc dung,
nh{rng mau in san cung gop y, duong day néng mién phi.

® v Piéu tra su thda man ctia KH: bang céach:
® ] Phc’)ng van truc tiép;

® []Yéu cau KH kiét ké nhiing van dé m % p phai d6i véi sp
cung véi viéc liét ké nhitng y ki “n va ng | cua ho.

® [JYéu cau KH xép hang cac yéu to6 ) ban g nhau cua sp theo tam ipt
cla tung yé€u t6, Bong thoi xép hang xép hang viéc nha KD da
ddm bao moi yéu té dén mdc do nao.

/




/
3.Pinh nghia gia tri cUa khach hang, su thOa man
cUa khach hang? tt

® v PDong gid nguoi di mua sam:

® [] NhO nguoi gid lam ngudi mua tiém nang.

® ] Can b6 quan ly cua cbng ty roi khoi vp tham
nhap thuc té ban hang cua cong ty cling nhu

thuc té ban hang cuda doi thd canh tranh.

® ] Can b6 quan ly cua cong ty truc ti€p goi dién
thoai dén cong ty néu ra nhirng cau haoi va khiéu
nai dé xem muc do xt ly cac cau hdi va khiéu nai
nhu thé nao?

® v Tim hiéu tai sao khach hang khong mua sén
pham clia minh ma mua cta nguoi khéac, dong
thoi theo doi toc d6 mat KH. Néu toc do tang Ién
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® 1. Cac khai niém

® a. Khdi niém nhdn hiéu:

® b. Tén thuong m ai:

4. Khai niém nhan hiéu, tén thuong
mai, hudng dan dia ly

Theo hiép hi Marketing My: nhan hiéu la tén thuat ngi, ki hiéu, bi€u tuong, ki€u
dang hoac két hgp cac yéu té dé nham xac dinh hang hda hay dich vu of 1 ngugi ban
hay 1 nhdm ngudi ban va phan biét vgi nhitng thi of BTCT

MOt nhan hiéu thuong cé 2 bé phan co ban: tén nhan hiéu va bi€u tuong clia nhan
hiéu.

Nhan hiéu sau khi dang ki tai co quan sé h(tu ri tué thi nguoi dang ki duoc cap doc
quyén sd hitu trong qua trinh kinh doanh. Sau khi duoc cap doc quyén, tén nhan hiéu
sé co ch* R hoac TM

Nhu vay TM (Trade mark) la mot khai niém phap ly ma khéng phai la nhan hiéu
thuong mai.

MOt nhan hiéu da dugc dang ki sé ddm bao cho doanh nghiép déc quyén trong subt
qua trinh kinh doanh

Mot nhan hiéu khéng phai la TM néu né khéng dang ki

Tén thuong mai la tén day du duoc phap luat thtra nhan of 1 t6 chiic hoac
doanh nghiép ma khéng phai la tén of 1 sdn pham cu thé.( Tén thuong mai duoc bdo h
ld tén goi of 1 t& chlc, 1 cdc nhdn dung trong hoat déng kinh doanh phai ddp Unhg /
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4. Khai niém nhan hiéu, tén thuong
mai, hudng dan dia 1y (tt)

d. Chi dan dia Iy:

La tén goi, biéu tugng, dau hiéu hoac hinh anh d€ chi 1 quéc gia hoac 1 vung
lanh thé. N6 dugc ghi truc ti€p 1én bao géi hoac hang héa hay trén gidy td giao dich.
(MUC dich de chingudn gbc, xudt erofsan pham N6 dung d€phdn biét san phdm
cung loai cta 1 nha kinh doanh nhung sén xudt dnhimg noi khdc nhau)

2. Pinh luvong uy tin of nhan hiéu:

MOt nhan hiéu manh la 1 nhan hiéu co uy tin cao. Uy tin do cang cao thi su trung
thanh véi nhan hiéu dé of ngudi tiéu dung cang cao. Nhu vay su gan bé véi nhan
hiéu cang manh hon. Khi nhan hiéu c6 uy tin cao sé lam cho cac tai san khac nhu
bang sdng ché, tén thuong mai va cac quan hé theo kénh c6 gia tri cao hon.

Nhan hiéu la tai san riéng cua doanh nghiép, tron? khi d6 san pham la cai ma doanh
nghiép lam ra tai nha may of minh con nhan hiéu Ta cai ma nguoi mua tréng doi.

Theo thai gian, sdn phdm c6 thé bi lac hau, 16i thoi con nhan hiéu néu thanh cong sé
ton tai mai mai. Vi la tai san riéng nén nhan hiéu trong 1 chirng muc nao dé cé thé
duoc ban hay mua véi gid nao do

Uy tin ctia nhan hiéu cao cé thé dem lai 1 s6 lgi thé canh tranh cho cbng ty:
Giam bét chi phi Marketing
Cong ty sé c6 thé don bady thuong mai manh khi thuong luong véi cac trung gian

Cﬁng ﬁy c6 thé doi gid cao hon BTCT va dé dang hon trong viéc khuyéch truong
nhan hiéu

Tao dk cho cong ty phong thu tét trong canh tranh vé gia

Nhu vay, vdi tu cach la 1 tai san riéng, cong ty phai <11 uan ly sao cho uy tin of nhan
hiéu khong bi gidm sut. D& lam duagc diéu nay pha| khéng ngung dau tu vao linh vu
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5. Khai niém bao bi, nhiing quyét dinh
tri€n khai bao bi cho sdn pham mdi

1. Khai niém bao bi:

Bao bi la tat ca cac loai vat liéu dung dé chira dung hang hda
bén trong nham gilt nguyén dugc chat lugng, s6 luong hang hoa bén
trong; dam bao an toan va thuan tién trong luu théng, phan phéi; doi
khi b6 sung cho quang cao (kh| trén bao bi thé hién mau sacs)

2. Nhiing quyét dinh tri€én khai bao bi cho san pham

a. Quyét dinh nhiém vu of bao géi: ra 1 trong 3 quyét dinh sau:

Bao géi gilt nguyén dugc chat lugng, sé luong hang héa bén trong
Bao g6i gilr nguyén dugc chat luong, s6 lugng hang héa bén trong va
thuan tién trong an toan luu théng phan phoi

Bao go6i gilr nguyén duogc chat lugng, sé lugng hang héa bén trong
thuan tién trong an toan luo thong phan phéri va bd sung cho quang
cao.

b. Quyét dinh vé hinh dang, kich c&, chat liéu, mau sac, chit viét va
dau hiéu bao goi

Khi ra loai quyét dinh na)é| phai dam bao hai hoa dé lam néi bat
gia tri b6 sung cho sdn pham, ho trg cho viéc dinh vi sdn pham va
chién’ luoc Marketing. Quyet dlnh nay phai phu hop vou nhing quyet
dinh vé quang céo, quyét dinh vé gia, quyét dinh xuc ti€n khuyéch
truong va cac quyet dinh Marketing khac

™~




5. Khai niém bao bi, nhiing quyét dinh
tri€n khai bao bi cho sdn pham mdi (tt)

® c. Quyét dinh thir nghiém bao gdi:

® Thir nghiém vé mat ki thuat: nham md la dé khang dinh rang
bao gdi chiu dugc nhitng tac dong of diéu kién moi truong.

® Tha nghiém vé hinh thic: B dam bao ran _hinh thuc, mau
sac, ch{r viét va dau hiéu ghi trén bao gO| am bao hai hoa

® Tha nghiém kinh doanh; dé dam bao rang cac nha kinh doanh
déu cho rang bao géi hap dan va dé bao quan

® Th& nghiém nguoi tiéu dung: dé ddm bdo rang ngudi tiéu
dung ung y véi bao goi

® d. Quyét dinh bo phan chéng lam gia:
® e. Quyét dinh 1ap nhan hiéu trén bao géi:

® Khi qu%et dinh phai thé hién dugc nhirng diéu mo ta vé
san pham chira dung & bén trong
® Theo thoi gian, nhan hiéu cé thé tré nén 10i thoi va can

phai lam mdi.
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6.Ban buon la gi? Nhung quyéet dinh

marketing cUa ngudi ban budn?

1. Khai niém ban buén
Ban budn bao gom cac hoat dong cla ngudi mua, mua san pham vé dé kinh doanh ma
khong dé tiéu dung truc tlep (ton tai ¢ thi truong kinh doanh, mua vé de ban kiém 15i).

Nha ban budn thuc hién nhiéu chuc nang nhu mua hang, lam cong viéc phan loai ban
hang, quang cdo, tai trg, ganh chiu rudi ro, cung céap tin tlc lam dich vu va tu van.

2. Quyét dinh Marketing cGla ngu®i ban buon:
Ngudi ban budn phai ra cac quyét dinh Marketing sau:
2.1. Quyét dinh vé thi trrdng muc tiéu:

Ngudi ban budn khéng nén 16 luc phuc vu tat ca cac doan thi trudng ma can tap trung
vao 1 hodc 1 sé doan thi truong goi [a thi trudng muc tiéu. Thj trudng muc tiéu cda
ngudi ban bubn c6 thé dugc phan loai nhu sau:

0 Theo tiéu chuan quy mo: bao gom nhlrng ngudi ban Ié cé quy mo I6n, nhé, vua

0 Theo loai hinh khach hang: bao gom nhiing ngudi ban 1& mua bang tién mat, thanh
todn ngay, nguoi ban Ié mua bang séc va nguoi ban 1é mua chiu

2.2. Quyét dinh vé chung loai s an ph@m va dich vu:

Theo ly thuyét, ngudi ban buén budc Fhal ban day du cac chdng loai sdn pham va phai
duy tri lugng du trit vira du d€ cé thé lam cung Ung ngay khi khach hang can, nhung
trén thuc té lam nhu vay co the dan dén ngudi ban budn khéng co lgi dugc. (quy mo
ban 16n -> Von bi & dong qua I6n -> téc do tang chi phi 16n hon toc d6 sinh 16i)

Do d6 ngudi ban budn can phai tinh todn nén ban bao nhiéu sadn pham, loai nao khéng
ban, trong nhiing loai dugc ban thi loai nao dugc uu tién nhat. Nguai ban buon cung
cén phai xem xét lam dich vu nao sé tao ra dugc moéi quan hé chat ché véi khach
hang, dich vu nao can thiét, dich vu nao loai bd, dich vu nao can phai tinh tién va dich

\ vu nao khong tinh tién. Khi Iua chon dich vu can phdi xem xét viéc khach hang danh /
gia

dich vu ay can thiét hay khéng déi véi ho.




6.Ban budn 1a gi? Nhiing quyét dinh
marketing cUa ngudi ban budn?

® 2.3. Quyét dinh vé gid bdn:

® D€ trang trai chi phi cung vg6i 1 muc 16i hop ly, ngudi ban
budn sé cong vao vdi gia ban vén 1 khoan goi la phu gia.
Trong trudng hop phai ban véi gid ban ctia nha san xuat thi
ngudi ban bubn phai thoa thuan vdi nha san xuat muac hoa
hong hop ly, tru‘cm _hop khac, ngugi ban budn yéu cau nha

cung ung tlnh ac biét dé ho c6 co hdi tang khoi lugng
tiéu thu cho nha san xuat.

® 2.4. Quyét dinh vé chiéu thicé déng:

® Péra quyét dinh nay, ngudi ban budn chu yéu dua vao luc
lugng ban hang dé€ huéng téi muc tiéu chiéu thi c6 dong cua
minh. Mat khac, nguci ban budn phai soan thao cho minh 1
chuong trlnh chiéu thi c6 dong rieng bao gom day du cac yéu
t6 quang cdo, khuyén mai, tuyén truyén, Marketing truc ti€p
va cac hoat dong xuc tién ban khac, két hop véi cac chuong
trinh chiéu thj co dong clia nha san xuat.

® 2.5. Quyét dinh vé dia diém bdn:

® Dja diém ma ngudi ban bubn lua chon phai la noi c6 gia cho
thué nha ré, cac loai thué phai ndp thap, chi phi cho viéc
\_ hoan thién phong ¢ thap.




4 Cau 7: Cac yéu t6 bén ngoai anh hudng dén chién
luoc gia? Trinh bay muc tiéu marketing, su’ phOi
hgp cac hoat ddng marketing?

® ¢ Cac yéu té bén ngoai anh hudng dén chién lugc gia
bao gom

® v Yéu t6 thj truong va nhu cau
® v Yéu td canh tranh

® v Cac yéu t6 khac nhu: yéu té kinh té, yéu té vé nguoi
ban lai, yeu té vé chinh quyen

® & Yéu to thi tru‘dng va nhu cau:

® Trong khi phi ton lam nén cho dinh gia thi truong va
nhu cau tao dd cao cho dinh gia

® 1. Yéu tO thi rudng:

® O thi truong canh tranh hoan hao: nguoi ban khong
dua ra gia rieng, khéng ngudi mua nao han ché sic
mua. Ngudi ban va ngudi mua théa thuan véi nhau, vi
vay gid ma ngudi ban dua ra la thoi gia tt

® Trong thi truong déc quyén tuyét doéi: chi c6 duy nhat 1
\ngu‘ou béan va cd nhiéu nguodi mua, nén gia do ngudi ban /

A E, I pay
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Cau 7: Céc yéu tO bén ngoai anh hudng dén chién
luoc gia? Trinh bay muc tiéu marketing, su’ phOi
hgp cac hoat ddng marketing? (tt)

2. Yéu t0 nhu cau: cé 2 trudng hop

Truong hgp dac biét: d6i véi nhitng san pham dac biét ban & thi trudng
dac biét => Gid tdng nhung nhu cau van tang

Trer]dnr? hop thong thuong: moi quan hé gilta gid va cau la moéi quan hé
nghic

Tém lai: Ng© mua van la ngudi xem xét quyét dinh gia cdia sdn pham va
théng thu‘dn% ngudi mua sé€ khong mua sdn pham néu giad ca cao hon gia

tri cua san ﬁ am. Vi vay dé c6 1 quyét dinh gid c6 hiéu qua can bat dau
phan tich nhu cau ngudi tiéu dung va nhirng cdm nhan vé gia ctia ho cung
V@i viéc dat gia cda sdn pham cda minh trong m&i quan hé vdi cac yéu to
khac trong Marketing mix

Pé dua ra quyét dinh vé gia trong moéi tuong quan vdi nhu cau dé tur do
dua ra quyét dinh vé gia, moi 1 muc gia s€ c6 muc cau nhat dinh. Quan hé
gira gid va cau la quan hé nghich nén nguodi ta dung chi tiéu dé co dan
CUa cau theo gia dé ra quyet dinh vé g|a

d = déco giin cUa c@u theo gid = t6c dé thay d6i cta cdu / téc d 6
thay d6i cua gid

dcothé=, >, < 1
Khi d = 1, doanh s6 khéng déi vi D = P*Q
d< 1, téc d6 thay d6i clia cau cham hon téc d thay déi cla gia => nén

\tang gid cao, nhung cau thay doi it nén tang gia
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Cau 8: Cac quyét dinh chl yéu trong
qudng cao va khuy€n mai la gi?

Cac quyét dinh trong khuyé@n mai bao gom:
® Quyét dinh vé muc tiéu khuyén mai

® Quyét dinh chon céng cu khuyén mai

® Quyét dinh trién khai chuong trinh khuyén mai

® Quyét dinh kiém tra, danh gid chuong trinh khuyén
mal

® Quyét dinh th& nghiém trudc cong cu khuyén mai
Cac quyét dinh trong quang cdo bao gOm:

® Quyét dinh vé muc tiéu quang cao

® Quyét dinh vé ngan sach quang cao

® Quyét dinh vé 16i rao quang cao

® Quyét dinh vé phuong tién quang cao

® Quyét dinh vé danh gid hiéu qua quang cao

-
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Cau 9: Cac chien luQc cuUa hang dung

dau? Chién lugc bdo vé thj phan?

® CACCHIEN LUOC CUA HANG PUNG PAU THI TRUONG? TRINH BAY CHIEN LUOC BAO VE THI
PHAN

® Traloi:

® - Hang dung dau thi truong la hang c6 thi phan 16n nhat or ding dau thi truong vé gia hay
thuong xuyén dua ra thi trugng nhiing sp méi va cé thé€ la nhirng hédng cé mang ludi pp va
chiéu thi manh. Hang dan dauthj trudng thuong la muc tiéu dé cho cdc DTCT tan cong, la
hdng lam cho cac BTCT thach thidc lam theo or né trdnh. Ngay nay, hanh dong cta hang dan
dau thi truong khong hoan toan dé dang bdi cdc hang khac luén tim céch thach dau sic manh
va c6 gang gianh duoc lgi thé truéc nhitng diém yéu cda hang dan dau. Thuc té ching minh
rang khi 1" sp mdi dugc lam lai béi 1 hdng khac thi thuong hoan hao hon.

® - Hang dan dau thi truong khi %ap kho khan thi thuong hay bao thd, trong khi d6 cac hang
khac hoat dong thodng hon. Chi phi clia hdng dan dau thi trudng rat 16n vi vay lam tén hai
dén lgi nhuan cda né. bé gilr vitng duoc vi tri dan dau tte thi cac chién lugc ma nhitng héng
nay co6 thé tiép can la:

+ Tang téng cau

+ Phong tha va tan cong tét dé€ bdo vé thi phan

+ M3 rong toan phan hon nira ké ca khi quy mo cua thi truong khong thay daéi.
* Chién lugc bdo vé thiphan:
- E)e bv thi phan cé thé la: khong t/m véi hién tai, khdng ngung dGi mai sp, lubn cé y tudng
md&i vé sp, dv, KH, té chic pp cé hiéu qua va giam céac chi phi.

- B6i méi sp lam tang gia tri cha sp tir dé nang cao dugc hg canh tranh cla céng ty dudi con

mat cla KH doi hoi I;() a| cé sang ki€n nhung tan céng, khai thac cé hq nhirng diém yéu cua

d6i tha. N6i 1 cach khach, sy phong tha toét nhat la tan cdng gidi. Néu khong tan con? thi phai
canh gitt khong dé hd sudn, bit kinall nhiing 16 héng ma déi thu cé thé tan céng. BE Tam duoc
diéu nay cé thé la gidm chi phi sdn xuét, 6n dinh gid ca va gid phai phu hop véi gia tri ma KH
cam nhan dugc. Hang héa phai c6 nhiéu loai, nhiéu kich c§ dé dap ung dugc su da dang cla
\KH P& phong tha cé thé tiép can 1 trong 6 ‘chién lugc sau: /
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Cau 9: Cac chien luQc cuUa hang dung

dau? Chién lugc bao vé thi phan? tt

C) honlg thu vi the Tuc la tag ra 1 16p vo boc bén ngoai kién c6 ving chac cho Sp.

hi uoc nay cé nhugc di€m la day la 1 dang Mar thiém cén baéi hién nay, néu 1
cong ty bi tan’ cong ma huy dong hét nguén luc cia minh ra dé xd tuyén phong thu
quanh’sp ctia minh c6 thé dan dén that bai.

b) Phong thi man suon: 1 doi tha khén ngoan khéng bao gid tan cdng truc dién ma ho
s€ tim cach tan cong vao di€ém yéu cla d6i thu, vi vay cdng ty can dac biét cha y
dén nhiing diém yéu cha minh. D& lam dugc dleu nay, cong ty phai t6 chuc xd cac
tuyén phong thu & xa, bado vé mat tran xung yéu tu 6 lam ban dap tan cong.

c), Ch:en luoc ha thd trudc: Thuc té cho thay rang phong thud tét nhung la ting don
tan céng vao doi phuong trudc khi doi phuong tan céng minh.

d) Chién luroc ha thd bang cdch phdn cong: 1 hang dung dau khong thé phong thu 1
cach thu dong truéc DTCT ma phai tan coéng truc dién vao di€m yéu ctia BTCT. Khi
thi phan bi xam chi€ém nhanh thi viéc tdn cong tryc dién la can thiét nhung cang cé
thé 16 hq bang viéc IUi buéc dé cho sy tédn cong clia doi thd phat trién toan dién ti
do hi€éu can ke va tim ra dugc diém yéu nhat cia DTCT, khi dé tan cong..

e) Chién luroc phong thu co'dong: la viéc vuan ra thi truong mdi, tao ra can cu ving
chac cho turong lai dé phong thd va lam ban dap tén cong. V|ec ma réng thi truong
doi hoi cong ty ﬁhal chuyén trong tam tu sp hién dai sang sp dép Ung yeu cau
chung co ban nhung néu ma rong qua muic sé lam phan tan luc lugng cda cong ty.

f) Chién luoc phong tht co cum: Khi 1 hang dan dau khong thé phong thd dugc all cac
vi tri do nguon tal nguyén c6 han ma do6i phuong quay nhiéu & nhiéu Iinh vuc thi hop
)énhat la use chién Tuoc phong thu co cum. Chién lugc nay khong cé nghia la phong
thu thi trugng ma tu bo nhirng diém yéu, don tai nguyén vao nhiing di€m manh, tu
do c6 co hdi ciing ¢6 suc canh tranh trén thi truong.

/
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Cau 10: Khai niém sdn phdm mdi trong chién lugc marketing.
Trinh bay nhi{ing nguyén nhan khi€én cho chién lugc san pham
m&i c6 thé that bai?

Do thi hi€u cla ngudi mua ludn thay d6i, do canh tranh ga gat, do sy phat
trién cla ki thuat va cong nghé méi, vay cong ty can trién khai chuong trinh
san pham madi.

1. Khai niém sadn phdm mdi:

M&i vé phuong dién phap ly: sdn phdm méi la do sang ché, phat minh da dang
ki ban quyén

VD:
Mdi so véi sdn pham hién tai vé chirc nang
VD: Downy cho ra doi thém Downy 1 lan xa

Méi theo nhdn quan ngudi tiéu dung: Theo quan di€m nay, mot sdn pham thoa
man dugc nhirng doi hdi clia ho cé thé duoc goi la sdn pham méi

VD:
2. Nhiing nguyén nhan lam that bai sdn pham méi:

2.1. Dg thj truong muc tiéu quad nhoé nén nhu cau vé san phdm nho vi vay d nh
thu thaﬁ va khong du bu cac khodn chi phi dé€ san xuat san pham lam cho
pham that bai tren thi truong

2.2. Do su khac biét ciia sdn pham mdai dudi con mat nguoi tiéu dung la khong
guan trong

5 .3. Do chat luogng clia sdn phdm chua dat yéu cau mong doi clla nguai tiéu
ung

czj 4. Do thoéng tin kém, phan phoi toi, san phdm khong dén dugc véi nguai tiéu
ung
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