Ch. 4;

MARKETING CHIEN LUOC

A. CHIEN LUQC VAi CHIEN LUQO C MARKETING
B. MOI TRUONG MARKETING
C. CAC TIEN TRINH LAP CHIEN LUOC

I. Cac tién trinh

1. Tién trin
2. Tién trin!
3. Tién trin!

1

1

1

lap ¢
lap ¢

lap ¢

1ap chién lugc dinh

n’

hien |

hien lu'gc kinl

7
o N\

4
e I\

hién |1

[I. Marketing canh tranh

hudng vao khach hang

ugc kinh doanh cap cong ty

h doanh cap xi nghiép
ugc marketing cap xi nghiép

1. C
2.C
3.C
4. Cl

n

hién 1
hién 1

hién 1

hién |

U'Cc mar
U'Cc mar
U'Cc mar

U'Oc mar!

keting cUa nl
ceting cUa n

keting cUa nha di theo thi truOng

ha dan dao thi truOng
ha thach thUc thi truOng

keting cUa n

ha dién khuyét thi truOng



Ch. 4: MARKETING CHIEN LUQC
A. CHIEN LUQ C VAi CHIEN LUQ C MARKETING

- K& hoach hoa:

+ K& hoach héa tap trung

+ K& hoach héa huéng theo thi trudn
- Chién lugc, Chién thuat @
- Chién lugc kinh doanh va chi€n lugc marketing
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Ch. 4: MARKETING CHIEN LUQC

A. CHIE’N LUOC VAi CHIE’N LUO C MARKETING

- Lap ké hoach chién lugc, Marketing chi€n lugc

+ Lap ké hoach chién lugc hudng theo thi truOng 1a qud trinh
quan tri nham phat tri€n va duy tri su’ phtt hop gilta muc tiéu va
kha nang clUa doanh nghi€p v6i méi truOng kinh doanh khong
ngUng thay dOi d€ bdo dAm cho doanh nghiép dat duoc loi
nhuan va mUc tdng truGng muc tiéu thong qua vi€c dinh hinh va
dinh hinh lai cdc xi nghi€p thanh vién va cic sdn pham cla
doanh nghiép.

Qtrinh Q itri: Dinh hinh va

Lap KHCL dinh hinh lai Loi nhuan,

huGng theo = Mtiéu&knang Dn => . => tang trudng
.2 Y cac xn thvien A

thl truOng mtieu

Moi trurOng KD va san pham



Ch. 4: MARKETING CHIEN LUQC

A, CHIEN LUOC VA]j CHIEN LUQO C MARKETING
+ Lap ke hoach'chién lugc

Qtrinh Q itri: Dinh hinh va

Lap KHCL el Tl 12 Loi nhuan,
huGng theo = Mtiéu&knang Dn => . => tang trudng
.2 Y cac xn thvien A
thl trrOng o n N o mtieu
MGoi truong KD va san pham

+ Marketing chi€n lugc 1a mOt tién trinh hoach dinh va thuc
hién su dOi pho v6i canh tranh véi hy vong dat dugc nhiing
muc tiéu cUa doanh nghi€p. N6 bao gbm viéc:

Phan tich nhUng | o Ng/cUu va lua = | Thiétké chién

cd hoi thi truGng chon lugc marketing
Hoach dinh cac - TO6 chirc th/hién va

chuong trinh mkting ki€m tra n0O luc mkting




Ch. 4:

MARKETING CHIEN LUQC

A. CHIEN LUQC VAi CHIEN LUQO C MARKETING

-Caccapl

chién luoc

CONG TY BPUONG QUANG NGAI
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+ Cap Cong ty Chién lugc kinh doanh

+ Cap xi nghiépChién lugc kinh doanh

+ Cap san pham

Chién lugc marketing

Chién lugc marketing




Ch. 4: MARKETING CHIEN LUOC
A GHRENING O C VAL CHIEN LUQC

B. MOI TRUO NG MARKETING
C. CAC TIEN TRINH LAP CHIEN LUOC

I. Tién trinh 1ap chién lugc kinh doanh cap cong ty

CONG TY PUONG QUANG NGAI

Xinghiép Xinghiép Xinghiép Xinghiép Xinghiép
duong banh keo beer nckhoang s(ra
QN QN QN QN

- buong RE - B. DBeer - Th.bich c6 gas
- Dudng RS -B.1i el - Th.bich khéng
_K. cl] - Beer Special gas

Phan bo nguoOn tai

Xac dinh s | __ | Thanh 1&p cac| /" | 18uyen cho cac SBU
Snh cU B R
menh cua Cty SBU W Lap K& hoach

Doanh nghiép méi




I. Tién trinhlap chi€n luoc kinh doanh cap cong
Y. Xac dinh s& ménh cla cong ty

SO ménh cla cty dugc hi€u 1a nhimg diéu cty mudn dat toi
trong khudn kh6 méi truOng chung quanh va kha ning cla minh.

S ménh Cty duoc thé hién S ménh Cty duoc xdy dung
qua cuong linh vOi cdc nbi cdn clrtrén 5 yéu to:

dung: - Lich sU cUa cong ty

= Pham Vi H énh ’. e 2 5 2 2 ~
' 5 - Y muOn cua cac chu sO hUu

- Pham vi SP va Ung dung - M6i truong kinh doanh

- Pvi kha nang cong nghé . R R
e & Cong NSNS - Kha nang veé nguOn luc

- Pvi dogn th] triiOng - Nhitg kha ning dic biét

- Pvi doc cUa minh

- Pvi dia 1v



I. Ti€n trinhl@p chi€n luoc kinh doanh cap cong

i: %gﬁgnﬁlrl ?laa 5’ %I’g(r:l ?[81;1 %lij f(m%ngognh chién lugc
SBiy)phai dinh rd nhiing don vi kinh doanh clla minh d€ qudn 1y
ching theo chi€n 1uQc (giao cac chi tiéu chién lugc va von).

MOt SBU c6 3 dac diém:

- La mOt XN Jhay mOt vai XN co lién quan c6 th€ 1ap ké hoach
tach riéng phan con lai cla Cty

- C6 cac dOi thU canh tranh riéng

- Co cap quan tri rieng chiu trach nhiém lap KH chién lugc,
thuc hién chi tiéu LN va tuong doi 1am chU cac ngudn luc cla

CONG TY PUONG QUANG NGAI

Xinghiép Xinghiép Xinghiép Xinghiép Xinghiép
duong banh keo beer nckhoang s(ra
QN QN QN QN

- buong RE - B. DBeer - Th.bich c6 gas
- Dudng RS -B.1i el - Th.bich khéng
_K. cl] - Beer Special gas



%}Tié'n trinhldp chi€n lugc kinh doanh cap cong

1. Xac dinh s&* ménh cUa cong ty

2. Thanh 1ap c4c don vi kinh doanh chién lugc (SBU)
3. Phan bO nguOn tai nguyen cho tung SBU

V& mat chi€n lugc, Cty phai xac dinh nhitng SBU nao can xdy
dung, can duy trl, tan thu hay giai the. Theo do la KH rot vOn.

- Théng thuOng, phan bo kinh phi theo 10i nhudn déng gép
- Theo phuong phap ma tran

Hai ma tran don gidan thudng dugc sU dung:

+ Ma tran BCG (Boston Consulting Group)

+ Ma tran GE (General Electric)



3.1. Ma tran BCG

TOc.do
tang trudng
thl truOng
10%
HEEEE—S———————
0 1,0 Thi phénm
1: Xn duong:13% - 1,6 - 1ty tuong
2: Xn cb sa:15% - 0,4 - 0,5ty doi

3: Xn nudc khodng:18% - 0,7 - 0,6ty

4: Xn banh keo0:5% - 2,5 - 1,4ty
5: Xn beer: 6% - 0,6 - OSty



3.2. Ma tran GE

Suc hdan cla
TT

Quy mo thi truOng

Tdo tag truong
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NhAn <tf andn v




%}Tié’n trinhldp chi€n lugc kinh doanh cap cong

1. Xac dinh s&* ménh cUa cong ty
2. Thanh lép céc don vi kinh doanh chién lugc (SBU)

3: %%ané)hn uQn ‘%1)( g l%f)ho tung SBU

m%e doanh sO cty dat mUrc mong muOn, d€ bu dap cho nhing
SBU bj gidi thé, Cty phai c6 ké hoach:
- Pau tu nhitng XN hién c6 (ting truéng chi€u sau),

- Lap XN mdi c6 lién quan dén nh{tng XN hién c6 (tdng truéng
hop nhat)

- BO sung nhlng XN hap dan khoéng lién quan dén nhling XN
hién c6 (tang truGng da dang hda)



4. Lap ké hoach vé xi nghiép mdi
4.1. Tang trudng chi€u sau:

SP hién c6 SP mdi
Thi U Chién lugc hién luoc
tryyon 4 A i
hién C% | thamnhap TT ¢~ phdttrién SP
hién lugc Chién lugc
Thi phat trién TT da dang hoa
trugng [
mOii . : \ , 5 ,
S{ra Fami Tarﬁglﬁﬂhbmﬁgﬂ §90@ ra nhitng SP mai
SP hién cé:tT é’i’ffPTLfﬂ]eEﬁT}hn trén TT mi€n Trung:

o/

Stra tuoi | raNBeasdd é@ﬁlr % En nhing tchat

TT hlen C;’)-Gliléﬁhikﬁééﬁ{éﬁg hﬁﬂ cUa s(ra; sUra calci
Mién Trupgy ﬂéﬁﬁh(ffpéﬂg%ﬂbs%. RPtrién s(ra v&i nhiing
-rhAgét ehaRKhailidim cap khac nhau

Q 1@'@@@%@1@5@ W@ p.an m&i: keo sita

| mién Nam, mién ac




4. Lap ké hoach vé xi nghiép
m0i
4.2. Ting trudng higi¢nlsan:

La su tang trudng cla XN do hgp nhat nghich, thuan hay ngang

trong pham vi nganh cua XN do.

Nog truog g XD cbién mu
Viét BUc 7 csu GLai

-crep->

-10p->

CNP
MT

->

Ntd

- HOp nhét nghich; DRC mua Xi nghi€p ché bién mU Gia Lai,

tham chi Nong truOng VD

- Hgp nhat thudn: DRC mua hé thOng clra hang cla Cty Cong
nghe pham Miéen Trung de xay dung mang luGi phan phOi rieng

- HOp nhét ngang: DRC mua Xn san xuat 16p Quy Nhon

4.3. Tang trudng da dang

PAAh thanh Xn mdi khong lién quan
dén cac Xn hién ¢o tren cO sO tjm
ra cO hOi tOt O mOg nganh hgp dan
va Cty co nhieu diem manh O do.

Chién lugc
thdm nhap TT

Chién lugc
phét trién TT

Chién lugc
bhat tri€n SP
Chién lugc

da dang hoa




C. CAC TIEN TRINH LAP CHIEN LUQC
I. Ti€n trinh 1@p chi€n lugc kinh doanh cap cong

ty ) ) ) )
I1. Tién trinh 1ap ké hoach chién lugc cap xi nghiép
P.tich moi truog |
SU ménh || ben ngoai Xacdinh | | Xacdinh
cUa XN P.tich kha ning | muc tieu Chien lugc
bén trong
C Xay dung | Thuc hién TP.onfg ti.erhan
chuong trinh hOi va kieém tra




I1. Ti€én trinh 1ap k& hoach chién lugc cap xi
nglg@pénh cla xi nghiép

La su cu thé héa SM cUa Cty vao di€u ki€n clla XN
NOi dung clla SMXN bao gOm:

- S3n pham va Ung dung

- Nh{tng kha nang cOt 16i

- Doan thi trudng

- Vi trf theo chiéu doc

- Pia ban



1y ;n trinh 1ap ké hoach chién lugc cap xi

1. SO ménh cya xi nghiép _
2. Phan tich moi truong bén ngoai
Nhiém vu 13 xac dinh nh{tng CO HOI va BE DOA chd yéu

C@ h0i: 1a nhiing bi€n dbi clia mdj trudng bén ngoai ma néu tranh
Ehu dugc, XN co the dat doanh sO, LN hay knang canh tranh tOt
on

Pe doa: 12 nhiing bi€n d6i clia moi triOng ma néu khong khac
PhUﬁ hay han che dudc, XN se giam dsO, LN hay kha nang canh
tran

Pugc coi chll yéu 1a nhitng co hoi (de dga) cé khd nin

. C Xay ra _
Ce’loé\(ﬁ??f}}%% nang tranh thu cao) va neu xay ra mmamd%m_ ) se
co 180N Temden hoat dng cUa XN Khainang xay ra

i

%ﬁ hOi Cao Thap o Cao Thap
3

i ° - 8 - °
= % O

: ;

x 4 slg| 3 | 4
g B | <
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Hglﬁéf' trinh lap ke hoach chién lug'c cap xi

1. SU ménh cUa xi nghiép

2. Phan tich moi trugng bén ngoai

3. Phan tich moi truOng ben trong
Nhi€m vu 1a xa¢ dinh va dénh gia nh{ing Di€ém maph, Pi€ém yéu
cUa XN theo mUc dO va tam quan trong trén cac mat:

Marketing: San xuét:
- Danh ti€éng nhan hi€tu - Tiét kiém do quy md
- Chat lugng sdn pham - Ning luc

- Hi€u qua dinh gia
- Hié{iu qua phan phoi
- Hiéu qua xtc tién
- Hiéu qué d6i mdi

- Kha nang sx dung han
- Trd0 ky thuat sdn xuat
- Trinh d0 cong nhan

Tai chinh: Nhan su i
- Chi phi vOn/vOn ty c6 - Lanh dao co tam nhin xa
_ Luu kim - Cong nhan tan tuy

_ Qi Bn dinh t3i chinh - BO mav linh hoat



MA TRAN SWOT

Cac diém manh:
S1:L6p 6 t6 uy tin
S2:7Z ha

S3:VOn tich lily khd

Cac diém yeu:

W1:Cl 16p XM thép
W?2: Hi.qua CB thap
W3:

-

Cac co hoi:
O1: LUOg xe may tang

02: Ncau l6p 6 t6
tang

Ph6i hop S/O:

- 51,53/02: ptrién
SX 10p O to

Phoi hop W/O:

-W1/01,03; tim cO
héi LD SX 10p XM

-W2/01,02:CUng co6
4 hd CD

T1:VN gia nhap AFTA
T2:Xhién LD sx 16p
T3:Ycau Cluong tdng

Phoi hop S/T:

-S1,52,S3/T'1;
BVeu thl truong
hién c6

Phoi hop W/T:

-W1/T2,T3: nang
cao CLSP, dbiét
1al6p XM




Hglﬁéf' trinh lap ke hoach chién lug'c cap xi

1. SU ménh cUa xi nghiép
2. Phan tich moi truOng ben ngoai
3. Phan tich mdi truOng bén trong

4. Xay dung muc tieu

Trén cO s& s& ménh XN va két qua phén tich méi truGng bén
ngoai, ben trong ma XN xac dinh muc tieu cho minh.

Yéu cau:
- Cac muc tiéu phai dugc xép th(r tu theo th(r bac

i Trong truOng hop cé thé, cdc muc tiu can phdi dugc dinh
uong

- C4c muc tiéu phai c6 tinh hién thuc va bdo ddm su nhat quan



Hglﬁéf’ trinh lap ke hoach chién lug'c cap xi

1. SU ménh cUa xi nghiép

2. Phan tich moi truOng ben ngoai
3. Phan tich mdi truOng bén trong
4. Xay dung muc tieu

5. Xay dung chién lugc

Xay dung mulc tiéu d€ chi ra, XN can dat dugc di€u gi con chién
luGc dé chi ra con duGng dé dat nhUng muc tiéu do.

C6 3 kiéu chién luoc thuOng gap:
- Dan dau vé tOng chi phi phi thap

- Tao ddc di€m n0j bat (CLSP cao nhat, dich vy sau ban day du,
chu dao, vé dac diém san pham,...)

- Tap trung (vao mOt doan thi truOng hep)



Hgl;li“ay trinh lap ke hoach chién lugc cap xi

1. S ménh cUa xi nghlep
2. Phan tich méi tru‘dng bén ngoai

3. Phan tich mdi truOng bén trong

4. Xay dung muc tieu

5. Xay dung chién lugc

6. Xay dung chuong trinh

La cac ké hoach cu thé ho trg cho viéc thuc hién chién lugc

Vdu: Chién lugc dan dau vé chat lugng => cac chuong trinh:

- Chuong trin
- Chuong trin!
- Chuong trin!
- Chuong trinl
- Chuong trin!

7. Thuc hién

h cling cO va phét trién b0 phan R&D
h tuy€n dung va st dung nhan tai

h phét tri€én nhitng sdn pham mdi

h d6i mGi ndi dung quang cdo

h huan luyén Nhan vién ban hang

8. Thong tin phdn hoi va kiém tra



I11. Tién trinh 1ap chi€n lugc Marketing cap XN

Ptich cac Thiét ké Hoach dinh T.hién
cohdi | — chién — chuog — | &kira
market’ng lugc trinh t.hién
N arketi s marketin
1. Phan tich cac cO 1%%1 etla-ti-truong 5

NOi dung phan tich 1a cic yéu tO tao nén moi truOng marketing

2. Thi€t ké chi€n lugc marketing

Chi€n lugc marketing 1a hé thOng cac luan di€ém logic, hop 1y, 1am
can c( chi dao DN t6 chUc tinh toan cach gidi quyét nhiing nhiém vu
marketing cUa minh. NOQi dung cUa né bao gOm:

- Phan doan thi truOng va lua chon thi trtGng muc tiéu

- X4c dinh vi trf sdn phdm

- Xay dung céc chinh sdch marketing: Chinh sach sdn pham, gia c3,
phan phoi, c6 dOng.

4. Xay dung chuong trinh hanh dOng: Xac dinh nOi dung thuc hién,
tién dO, phan céng thuc hi€én va chi phi d€ thuc hién

5 Thuc hién va kiém tra viéc thuc hién



1. PHAN DOAN THI TRUONG - LUA CHON TT MUC TIEU
* VAN DE PHAN DOAN TH| TRUONG

- Phan doan thi truOng 1a viéc phan chia thi tryOng tOng thé
thanh nhiéu doan thi truong nho khac nhau vé hanh vi mua.

- Doan thi tryong Ja taﬁ hgp nhling nguGi mua c6 nhlng dap
Ung tuong doi glong nhau truéc mot tac dOng marketing nao do
cUa doanh nghiéep.

** Marketing khong phéan biét

Ngudi ban ti€n hanh san xuat dai tra, thire h1en cac chinh
sach marketing nhu nhau cho tat ca cac ngu0i mua

Vi du:

Coca-cola




* Marketing c6 phan biét

Ngu0i ban sdn xuat hai hay nhi€u mat hang vé€ co ban la
giong nhau, thuc hien moOt chinh sach marketing chung.

Tuy nhién, trén n€n tang chinh sach chung d6, v6i moi doan
thl truOng, DN dieu chinh mOt sO chi tiet phu hgp vOi tung

doan thj truOng Vi du: Coca-cola
- Chai
- Nhua pet
- Lon

“* Marketing tap trung

Ngu0i ban xac dinh cac doan thi truOng, lua chon doan th
truOng muc tiéu, trén cO sO dé soan thao cac chinh sach
marketing phu hQp vOi doan thl truOng da lua chon

Marketing-mix mmg Tt m.tieu Vi dl_J..
Diet Coke




1. PHAN BDOAN THI TRUONG - LUA CHON TT MUC TIEU

A LUA CHON PINH V| SANPHAM
PHAN DQAN THI TRUONG & THIET KE
THI TRUONG MUCTIEU MARKETING-MIX

- Xac dinh tieu - Panh gia cac - PInh vl san
thuc phan doan doan thl truoOng pham

- Mo td cac _ - Lua chon thi. - Thiétké
doan thl truOng truUong muc tieu marketing-mix

e
-

Khong phan doan Pdoan hoan toan

Pdoan/tudi+tnhd

@

Pdoan / tuGi

L



[1I. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU
1. X4c dinh tiéu thUc phan doan
a. Cac tiéu thUc dia ly
- Vung: dOng bang, trung du, mi€n nii
- Mat d0 dan sO: thanh thi, ngoai thanh, nong thon
- Ranh gidi hanh chinh: tinh, huyén
b. Céc tiéu thUc nhan khdu

Gidi tinh, tudi tac, giai dogn trén du’dng doi, thu nhap, nghé
nghiép, hoc van, tin nguong, dan tOc, .

c. Cac tiéu thUc hanh vi
-Ly do mua hang: mua thong thuong, mua dip dac biét, ...
-Loj ich tim ki€ém: hang tOt, hang ré, ...
-Tinh trang nguoi sU' dung: chua dung, di tung dung, s€ dung,.
-Cu0ng do tiéu dung: it, vUra phai, nhiéu
-MUc d6 trung thanh: tuvét doi. cao. trung binh. khong



[1I. PHAN DOAN THI TRUONG - LUA CHON TT MUC TIEU
1. Xac dinh tieu thUc phan doan
* Yéu cau cla cong tac phan doan:
Céc doan thi truong xac dinh dugc phai:
- Do luong va tinh todn dugc quy mo
- Tiép can dugc
- H{tu ich va hiéu qua
- Bao dam tinh kha thi

. ol ER s Xac dinh ro
Do luong 4+ - Tieu thuc dla ly . ax
< . ; ' nhUng dac
va tinh toan -, R . o
g - Tiéu thUc nhan khau di€m mua
L, . hang cua



[1I. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU
1. X4ac dinh tiéu thUc phan doan
* Yéu cau cUa cong tac phan doan:
* Phuong phap phan doan

- Phuong phap phan chia: Dua vao tiéu thUc d3 xac dinh dé
phan chia thl tru‘dn% thanh nhi€u doan tuong Ung vJi cac tiéu
thUc va cac budc phan t6

+ X4c dinh tiéu thUc phan doan

+ Ti€n hanh phan doan

+ Phan tich cac yéu cau dat dugc cUa tUng doan
+ Panh gia su khac biét clla moOi doan

- Phuong phap tap hop: Dua vao su tap hgp cac khach
hang khac nhau nhung c6 mOt sO dac diém glong nhau trong
hanh vi mua mOt hang héa, dich vu nao dé



[1I. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU
1. X4c dinh tiéu thUc phan doan

2. M6 ta céc doan thi truOng

- Truéc hét, dua vao cac tiéu thlic phan doan va budc phan
tO hodc dua vao dac di€m cla tap hop d€ mé td dac diém
ban dau cla doan thj truOng

- Tién hanh di€u tra md td sau hanh vi mua cla cac doan thi
truong

3. Panh gia cac doan thi truOng
Dua vao:
<* Quy m6 hién tai va tOc d0 tang trudng du kién cla doan thi
truong
“* MUc 10i nhuan du kién
%** Cuong dO canh tranh
* Nhiing yéu cau doi v6i kénh phan phoi
* Muc tiéu va kha nang cUa doanh nghiép

L)

L 2

L)

o0

4

L)

L)



[1I. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU

1. X4ac dinh tiéu thUc phan doan

2. M6 ta cac doan thi truOng

3. Panh gia cac doan thi truOng

4. Lua chon mOt hodc mét s6 doan thi truOng muc tiéu

Thi truodng
Tiéu COng Quan
dung nghiép su

: -

ClidryénbiSpkdgikphampn



[1I. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU

1. X4c dinh tiéu thUc phan doan

2. M6 ta cac doan thi truOng

3. Panh gia cac doan thi truOng

4. Lua chon mOt hodc mét s6 doan thj truOng muc tiéu
5. Dinh vi sdn phdm trén doan thi tr'Ong muc tiéu

Dinh vi sdn pham 1a nh{ing hanh dOng nham xac dinh tu thé
canh tranh cUa sdn phdm trén thi truOng

thong qua viéc khac hoa nhitng hinh dnh dém nét, kh6 quén
v€ sdn pham trong tam tri khach hang muc tiéu trong su so
sanh vGi sdn pham cla doi thU canh tranh

Vi tri clla mOt sdn pham 1a mOt tap hop nhling an tuong, khai
niém va cdm gic cla khach hang vé sdn phdm cla DN so
vOi cdc sdn pham canh tranh cung loai



* Cac budc dinh vi sdn pham
1. Xac dinh cac thubc tinh chtl yéu cla sdn pham
2. Xac dinh vi trf hién tai cUa san phém canh tranh

3. Xac dinh sy phan bo cUa nhu cau
4. Lua chon vi tri cho san phdm

+ Pinh vi dbc 1ap

+ Dinh vi ké sau d6i thl canh tranh
5. Quyét dinh chién lugc dinh vi sdn phdm

+ Dinh vi theo sdn phdm

+ Dinh vi theo tang 16p s dung
+ Dinh vj theo d6i thU canh tranh
+ Dinh vi theo CaC Spsmmmiuiig, |16

DuOng da



[1II. PHAN DOAN TH| TRUONG - LUA CHON TT MUC TIEU
1. Xac dinh tiéu thU'c phan doan

2. M6 ta cac doan thi truOng

3. Panh gia cic doan thi truOng

4. Lua chon mOt hodc mét s6 doan thj truOng muc tiéu

5. Dinh vi sdn pham trén doan thj truOng muc tiéu

6. Thi€t k€ marketing - mix

Tap hop cac bién sO c6 thé ki€m soat dugc ma DN sUr
dung dé€ tac dOng lén khach hang muc tiéu nham tim nhimg
ddp Ung mong muOn.

- Tap hop cac bién sO lién quan dén sdn pham: chinh sach
SP

- Tap hop cac bién s6 lquan dén gia cd: chinh sach gia ca

- Tap hop céc bso lquan dén hoat dOng phan phoi: csach
££A7



C. CAC TIEN TRINH LAP CHIEN LUGQ C

%}. Ti€n trinh 1ap chién luoc kinh doanh cap cong

I1. T,len trinh 1ap ké hoach chién lugc cap xi
nghiép

I11. Tién trinh 1ap chi€n lugc Marketing cap XN

1. Phan tich cac co hoéi cUa thi truOng

3. Thifchéhdhi@énuter makedang

Chién lugc marketing la hé thOng cac luan dlem logic, hop ly,

lam can cU chi dao D\ tO chUc tinh toan cach g1a1 quyét nhing
nhiém vuU marketing cla minh. NOi dung cUa n6 bao gbm:

- Khang dinh thi trGng muc tiéu
- X4c dinh vi tri sdn pham

- Xay dung céc chinh sdch marketing: Chinh sach san pham, gia
ca, phan phoi, cO dOng.

4, Xay dun chu‘dn trinh hanh dOng: Xac dinh ndi dung.thuc
hién, t1en phan cong thuc hien Va chi phi de thu‘c hien

5. Thuc hlen va ki€m tra viéc thuc hién



Ch.4:  MARKETING CHIEN LUQGC
A AFHREN NGO C VAI CHIEN LUGC

B. MOI TRU' O NG MARKETING
5 MARKENNE CANEPAREN LV O €
Ngi dan dao thi

tryong |
Ngi dien khuyet

ttruong

Ngi di theo
thi truOng

Ngi thach thurec thi
truong

Thi truOng film

Thi truGng xe gan



D. MARKETING CANH TRANH

I. Chién lugc cla Nguodi dan dao thi truOng
Ngu0i dan dao thi trudng 1a DN c6 thj phan 16n nhat. N6
thuong di truGc cac cong ty khac trong viéc thay doi gia, dua
ra san pham moi, khoi lugng phan phoi va cudng do cO dOng

1. M6 rOng tOng thj truOng

Fuji




D. MA,RKETING CANH TRANH
I. Chién lugc cUa Nguoi dan dao thi truOng
1. M6 rOng tOng thj truOng
a. Gia tdng ngU0i tiéu dung mai
b. Tang khOi lugng tiéu dung
c. Phat hién va c6 dOng cho cong dung mdi
2. Bao vé thi truong
a. Phong thUd vi tri
b. Phong thU bén suOn
c. Phong thu chan trudc
d. Phong thu phan cong
e. Phong thu co dOng
f. Phong thU co cum
3. M6 rOng thi phan
a. Canh tranh bang gia ca thap
a. Canh tranh bang chat luong san pham




D. MARKETING CANH TRANH
I. Chién luQgc cua Ngu0i dan dao thi triOng

II. Chién lugc clla Ngudi thach thitc thi truOng
Nguoi thach thitc thi truong 1a nhitng DN chi€m thi phan 16n
th( hai hodc th( ba,...Pang ning nd tan cong doi thU canh tranh
d€ gianh dugc thi phan 16n hon
1. Lua chon d6i thU tan cong
a. Cac DN dia phuong nho, thiéu von
b. Cac DN cung cG gap kho khan
c. Ngudi dan dao thi truOng
2. Lua chon chién lugc tan cong
a. Tan cong du kich
b. Tan cong vu hoi
c. Tan cong bao vay
d. Tan cong bén sudn
e. Tan cong truc dién



D. MARKETING CANH TRANH
I. Chién luQc cua Ngu0i dan dao thi triOng

I1. Chi€n lugc cla Ngudi thach thic thi trudng
I11. Chién lugc cua Ngudi di theo thi truOng

Ngudi di theo thi trirong 1a nhlng DN ¢6 thi phan 10n nhi,
ba,... nhUng khong dOi chQi vOi ngU'Oj dan dao thi trOng ma ho
thien ve lam theo, sao chép hay cai tieén sar, pham mgo phong, va
cac hoat dong marketing khac cua ngu'oi dan dao de tim kiém
sU yén On va cung tOn tai hoa binh tren thl truOng.

Nguoi di theo thi truOng c6 thé chon mot trong nhiing hudng
sau:

- Chi€n lugc theo sat: tich cuc di theo ngu0i dan dao trén moi
mat

- Chién lugc theo cich mOt khodng: Van di theo nguGi dan dao
tren cac mat chu yeu nhung duy tri mOt sO khac biéet.

- Chién lugc bam theo ¢6 ch@n 19c:Theo sat ngUQi dép dao tréen
moOt sO phuong dién nhung G nhung phuong dien khac ho lai
co 101 di rieng cUa minh



D. MARKETING CANH TRANH

I. Chién luQgc cua Ngu0i dan dao thi triOng

II. Chién lugc cUa Ngudi thach thlc thi truOng

I1I. Chi€n lugc cUa Ngudi di theo thi truOng

IV. Chién lugc cla Nguoi dién khuyét thi

trtUQguoi dién khuyét thj trirdng 1a nhling DN nhd, chiém linh
nhung chO trong, khe ho cua thl truOng de tranh nhUng dung
cham, canh tranh vOi cac DN 10n trong vi€c thOa man nhung nhu
cau nhat dinh cya thl truoOng, dua tren sU cung Ung hi€u qua
hon nhung nhu cau ca biét va da dang cua khach hang.

MOt chO trOng 1y tudng can bao dam:
- C6 quy md du 16n va mang lai 1gi nhuan

- C6 tiém nang tang trudng va khai thac hiéu qua
- Khong qua 16n dé€ Ngudi dan dao quan tam, dé€ y
- Phut hop v6i khd ning va c6 th€ bdo vé dugc

Yéu cau xuyén suot 1a thuc hién su’ chuyén mon héa cao



Ch. 4;

MARKETING CHIEN LUOC

A. CHIEN LUQC VAi CHIEN LUQO C MARKETING
B. MOI TRUONG MARKETING
C. CAC TIEN TRINH LAP CHIEN LUOC

I. Cac tién trinh

1. Tién trin
2. Tién trin!
3. Tién trin!

1

1

1

lap ¢
lap ¢

lap ¢

1ap chién lugc dinh

n

hien |

hien lu'gc kinl

7
o N\

4
o N\

hien |1

II. Marketing canh tranh

hudng vao khach hang

ugc kinh doanh cap cong ty

h doanh cap xi nghiép
ugc marketing cap xi nghiép

1L, €l
2.C
g, ¢
4. Cl

n’

hién 1
hién 1

hién 1

hién |

U'Cc mar
U'Cc mar
U'Cc mar

U'Cc mar

keting cUa nl
ceting cUa n

keting cUa nha di theo thi truOng

ha dan dao thi truOng
ha thach thUc thi truOng

keting cUa n

ha dién khuyét thi truOng
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