Chuong 1 : Gidi thiéu vé kinh doanh qubc té
va cong ty da quOc gia

[. Cac hoat dOng kinh doanh
quOc té

Kinh doanh quoc t€ 1a
nhUng giao dich duQc tao ra
va thuc hién gilta cac qubc
gia d€ thda man muc tiéu cUa
ca nhan va to chUc.




MOt cong ty kinh doanh QT la
bat ky cong ty nao tham gia vao
thu’dng mai quOc t€ hodc dau
tu quOc té.

+ Thuong mai quOc té
(international trade): 13 viéc xuat
khau hang héa hoac dich vu
sang mOt QG khac

+ Pau tu quoOc té (international
investment): 1a vi€c dau tu
nh(ng ngudn luc trong hoat
dong kinh doanh ra khoi qudc
gia chU quan




MOi quan hé cuUa kinh doanh qulc té
vd cdac nganh hoc khac

* Dialy: khai thac dia di€m, sO
luong, chat luong cac nguln luc
trén toan cau

* Lich str: hi€u biét rOng hon vé
chUc nang hoat dbng kinh doanh
quOc té hién tai

* Chinh trl: dinh hinh kinh doanh trén
toan cau

* Luat : diéu chinh mo6i quan hé
budn ban quOc té




» Kinh té hoc : cong cu phan tich dé
xac dinh
— Anh hudng cla cong ty quOc té
dbi v&i nén kinh té nudc sO tai
va nudc me
— Téac dOng chinh sach kinh té cUla
mOt nudc doi vOi cong ty qubc
te
* Nhan chlng hoc : hi€u biét gia tri,
thai dO, ni€ém tin cUa con nguoi va
moi truong
*  Vin hoa: hanh vi Ung xU,
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+ Pac diém chung : Nh{ing nguye i
Iy va ky nang co ban trong kinh '
doanh hoan toan c6 thé€ dp dung
trong KDQT cung nhu kinh doanh
trong nuoc

+ Su khac nhau cUa kinh doanh quOc R s /¢

AT

t€ va kinh doanh trong nudc: \

- KDQT la hoat dOng kinh doanh
gilfa cdc nuOc, con kinh doanh
trong nUdc la hoat dOng kinh doanl i
chi dién ra trong n0i bd mo6t QG 3§
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Quan trj kinh doanh quOc té dugc
thuc hién xuyén qua bién gidi cac
nUdGc phUtc tap hon, vi:

— Su khac biét gilta cadc nudc vé
van hoa, chinh tri, kinh t€, luat
phap;

— Phai hoat dOng theo quy dinh
cUa hé théng thuong maiva = k
dau tu quoc té :

—Lién quan dén ty gia hoi doai

Su khéac nhau cUa kinh doanh qudc
t€ va kinh doanh trong nudc:
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- Kinh doanh quoc té dugc thuc hién
O nudc ngoai, vi vay cac doanh
nghiép hoat dOng trong moi trudng |
nay thuOng gdp phai nhi€urliro 'y, .%
hon & n0i dia L r‘

_ Kinh doanh quéc t& budc phai dién
ra trong moi trudng madi va xa la, do
do cac doanh nghiép phai thich Ung
dé€ hoat dOng c6 hiéu qua.

- Kinh doanh quéc té tao di€u kién - .
cho doanh nghi€p gia tang 10i nhuan % - .
bang cach mO rOng pham vi thi
truong. Diéu nay khé co6 thé dat
dugc néu doanh nghiép chi thuc
hién kinh doanh trong nudc.
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MG rOng thi trudng (market
expansion)

Tim ki€ém ngubn luc (acquire
resources)

Uu thé vé vi tri (location
advantage)

Loi thé so sanh (comparative
advantage)

Bao vé thi trudng (to protect
their market)

Gidm rui ro (risk reduction)
U'u dai cUa chinh phu
(government incentives
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a. Thuong mai quOc té - Xuat
khau, nhap khau

- Xudt khdu: La hang héa va dich vy
duoc san xuat 0 mOt cong ty trong
nUdc va dugc dua sang nudGc
khac.

- Nhap khdu: La mua hang hoa va dich
vU dugc san xuat 6 mOt nudc
ngoai

Thuén loi va bat loi dOi vOi nha xudt =4
khau

— VOn va chi ph1 ban dau thap do
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Gitip cong ty c6 kinh nghiém va hiéu
biét vé kinh té ving
—Pat hiéu qua vé quy mo tur
doanh thu toan cau
+ Bat 10i: ,
— Khéng thich hgp khi c6 dia diém ©
chi phi thap hon & nuéc ngoai.
— Chi phi van chuyén cao.

— Hang rao thuOng mai.

— Van dé marketing do daily &
dia phuong thuc hién
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- Lién doanh: 1a su thanh lap mOt cong ty do su lién
két gilra hai hay nhiéu cong ty dOc lap khac
+ Thuan 10i:
— Tham nhap kién thirc dia phuong

Chia s€ chi phi phét trién va rUi ro
RUi ro thap vé qudc hitu hoa

+ Bat 10i:

Thiéu ki€m soat cong nghé
Mau thuan va tranh chdp gilta cac doi tac

Han ché kiém sodt lién doanh nén khé dat quy
mo kinh té viung



- Khong c6 khg’a nang tham gia vao phoi hop chién
luQc toan cau
- Doanh nghi€p s& h{tu toan bo cla nudc ngoai: la
cong ty vGi 100% vOn nudc ngoai
Hai cdch thanh 1ap:
- Thanh lap cong ty mai:
— Do yéu cau san xuadt bang nhrng thi€t bi dac
biét
— Khong c6 dobi tac cung nganh & dia phuong
- Mua lai cong ty dia phuong dang hoat dOng:
— Chuyén giao nhanh chéng kY thudt san xuat tu
cong ty me
— C6 san mang luGi phan phoi, marketing
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- Doanh nghiép s& h{tu toan bb cUa
nUdGc ngoai: 1a cong ty voi 100%
vOn nudc ngoai
+ Thuan 10i:

—Bao vé cong nghé
— Kha nang tham gia vao phOi hgp
chién lugc toén céu

va kinh nghlem
+ Bat 10i:
— Chi phi ban dau cao nhat
—RUi ro cao
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c. Chuyén giao va nhng hinh thirc khéc

- DU an trao tay (turnkey projects): la phuUOng cach
xudt khau quy trinh cong nghé sang nu'Gc khac.
Bén nhan thuc hién thiét ké, xay dung, huan

luyén nhan vién thuc hanh. Khach hang gilr “chia

khoéa” van hanh nha may da san sang hoat dOng.

+ Thuan 10i:
— Thu 1gi nho kién thlc, bi quyét cong nghé
— SU dung 6 nhing noi FDI bj gidi han
+ Bat 10i:
— Tao ra doi thU canh tranh
— Thiéu su hién dién trén thi trudng dai han




- Chuyén nhuong gidy phép —
Licensing:

* ThOa thuan chuyen nhugng glay
phep la thoa thuan theo d6 bén cap
glay phep dong y cho bén nhan
quyén sU dUIlg tai san vo hinh
trong mOt thoi gian xac dinh, va
bén chuyen giao nhan phi ban
quyén tU bén nhan chuyén giao.

Tai sdn v6 hinh: vin bang bdo hd
(patent); sang ché (invention); cong
thUc (formulas) thiét ké (designs);
cuyen tac gia (copyright); nhan
hi€éu hang hoa (trademark).
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+ Thuan 10i:
— Khong chiu chi phi phat tri€én va rUi ro phét trién
thap

— Cong ty khong can bo nguodn luc vao nhiing thi
truong khong quen thubc, bat On vé chinh tri,
han ché dau tu

+ Bat 10i:
— Khong ki€m soét chat ché sdn xudt, marketing
— Gi6i han khd nang nhan biét kinh nghiém va
kinh té ving
—Tao ra d6i thu canh tranh
—Thiéu su hién dién trén thj truOng




La hinh thUc dac biét cUa licensing, thudng s
dung cho dich vu. Bén chuyén giao ban s& hitu vo
hinh (thuong 1a nhan hi€u), bén nhan phai tuan thu
theo qui tac kinh doanh.
+ Thuan 10i:
— Gidam chi phi va rui ro khi md rOng thi truong
nUdc ngoai
— Xay dung su hién dién nhanh chéng




+ Bat 10i:
- Han ché khd ning kiém 10i tU mOt

sO quOc gia va ho tro canh tranh & .L =
mOt QG khac -y
- Han ché sy kiém sodt chatlugng  ® v ?

- Ché tao theo hop dong
(manufacturing contracts): la hQp
dong vOi cong ty khac d€ san xuat
theo ding quy cach va chiu trach

nhiém tiéu thu 2 A By
+ Thu_én 101: .@. -.,L,.u.'liur 7
- Khong can dau tu vao thiét bi, : '!MF"H

xuong iy *'! "

- Ki€m soat chat luong san pham
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Cung cap moOt phuong tién ma
thong qua do mOt cong ty c6 thé su’
dUIlg mOt sO nhung nhan vién quan
Iy cUa ho d€ ho tro cho mOt cong ty
khac & nudc ngoai vé nhling chirc
ndng quan 1y tOng quat hodc chuyén
sdu trong mOt khodng thoi gian
nhat dinh d€ thu dugc moOt khoan
tién thu lao
Hop dong quan ly dugc thiét 1ap
trong 3 truong hop:
— Khi mOt cong ty ngoai quOc
dugc moi dén d€é quadn 1y hoat
done hién tai c6 hiéu aud hon
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- Khi chinh phU nudc sé tai qubc
h{fu hoa cong ty nudc ngoai va
van ti€p tuc moi chU nhan ci
gidm sat hoat dOng cho dén khi
nh{ng nha quan 1y dia phuong
da dugc dao tao.

- Khi mOt cong ty dugc yéu cau
di€u hanh mOt cong viécKD ma
trong d6 ho c6 thé ban nhiéu
thi€t bi cho cong ty thué qudn ly.

+ Thuan 10i:

— C6 c0 hoi s dung ngudn cung

tU chinh quoc
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— Ki€ém soat chat lugng sdn pham

— C6 thé kiém soat nhiéu hoat
dOng trong lién doanh du la ti 16
g6p vOn it hon

+ Bat 10i:

—Pao tao nhung nha canh tranh
tuong lai

— Nha thau thi€éu kha ndng qudn ly
cac nhan vién dac biét tai cac co
s& qudc doanh A

— D@ bj chi ph6i bdi chinh sach cla = A%
cong ty da quOc gia /iy
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A ? =
Cau hoi:
Lam thé nao dé duy tri Igi thé canh tranh kinh t&?

(I::{Olﬁhe canh tranh cla quoc gia do nhirng nhan t6 nao quyét
Inh?

. Toan cau hoa: Khai niém, cac bo phan cla toan cau héa?

Nguyén nhén cua toan cau héa?
Toan cau hoéa tac dong nhu thé nao dén viéc lam va thu nhap
cla nguon dan trén thé gigi?

Toan cau héa tac dong nhu thé nao téi chinh sach lao dong va
o] tru‘dng cUa thé gigi?

Toan cau héa anh hudng nhu thé nao doi véi van dé chu quyén
quoc gia?

Pac trung clia cong ty da quoc gia?

Tai sao lai tré thanh cong ty da qubc gia?



[I. BOi dién nhing thach thirc trong
kin_)h doanh QT .
D& c6 vi tri quan trong trong thuong &
mai QT?

1. Duy tri 10i thé canh tranh kinh té

— Sang tao trong cdi tién
—Thay thé san pham.
2. Tinh canh tranh quoc té
—~Yéu td thdm dung: tai nguyén, lao
dong va vOn. Kha nang sur dung
yeu t0 tham dung, thu’dng Xuyen

nang cao hoac gilr vling cac yéu
t0 tham dung

A

!
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— Nhiing di€u kién nhu cau:si'@ia ting nhu cau—>
h1eu duoc nhu cau ngu‘dl aithay dOi can
"~ thiét |




Cac thanh phan cua Porter trong loi thé canh tranh quoc gia

T

TO chirc cla cong
" tyvacanhtranh

Nhém cac diéu kién Nhom diéu kién
tham dung < g nhu cau

Cac nganh
cong nghiép
lién két va
ho trg



3. Nhirng quy dinh cUa chinh phd, luat
1é

— QuOc hoi va chinh quyén dia
phuong

— Pam phan thuong mai quoc té

— Phaét tri€én mot tri€n vong quoc
té:

- Kinh nghi€ém: thué nhing nguoi
c6 kinh nghiém lam viéc quoc té

- Tiép can: tam quan trong cla
hoat ddng QT

- Thai d0: danh cho nha quan tri
Lhi 1A3m viac
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I11. Toan cau hoa
1. Khai niém:
Toan cau héa la qua trinh nén kinh t€

thé gldl tién tdi hQp nhat va phu
thuOc lan nhau nhi€u hon.

a. Toan cau hoéa c6 2 b6 phan chinh:

-Toan cau héa thi truOng: 1a su hgp
nhat cUa cdc thi truong qubc gia
riéng biét thanh mot thi truOng
toan cau khOng I0.

-Toan cau hoa sdn xuat: 1a khuynh

_1u‘dng cac DN khai thac nguOn san |

pham va dich vu tU nhiing ving
khac nhau i

‘ﬁ‘;

==’
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tren the gi0i de khai thac 10i thé
cac quOc gia’ vé chi ph1 va chat
luong cac yéu tO san xuat.

2. Nguyén nhan toan cau hoéa
- Gidm hang rao thuong mai va dau
tu

- Hiép dinh chung vé thué quan va
mau dich (GATT-General
Agreement on Tariffs and Trade)

- Cach mang khoa hoc cong nghé

—van chuyen hang héa BO vi xu’ ly
va vién thong may tinh gia ré,
vé tinh, cap quang,

— Internet va lién mang todn cau
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— Coéng nghé van tai: may bay chd
khach, phuong thUrc bang
container,

—Yéu t6 cdi tién cong nghé d6i |
v0i toan cdu héa san xudt: mang
thong tin toan cau, phuong thic
van tai mai lam cho viéc phan
tdn sdn xuat trén TG thudn 10i
hon.

— Yéu t6 cai tién céng nghé dobi
vdi todn cau héa thi trudng: phi
van chuyén thap, internet tao ra
thi truOng thu’dng mai di€n tu,

Tl PV o« 42 A A e r\“ . A
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...-> giam khodng cach VH gilra
cac quOc gia, hOi nhap vé khau vi §
va s0 thich cUa nguoi tiéu dung
trén khap thé gioi

- Su sat nhap cla cac cong ty quic té

- Chinh sach dau tu

3. Van dé toan cau héa- thinh vuong
hay doi ngheo?

- Toan cau héa, viéc 1am va thu nhap

- Toan cau hoa, chinh sach lao dOng va
moi truong

- Toan cau héa va chl quyén quOc gia
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IV. Pac trung cUa cong ty da quOc
gia |
1. Bac trung cla cong ty da quOc Mat
gla

-CO dong dén tU khap naoi trén thé
gidi

- Lién quan dén noi dat tru sd chinh
va noi kinh doanh

- Cac cong ty con pha1 chiu anh
hu‘dng cUla mdi trudng quoc té vai -_;,
sO tai

- Cac cong ty con co chung nguon tai f
trg (tai san, nhan hiéu hang héa
va nhan lu‘c) cac cong ty con co
thé€ tim nhiéu dinh ché tai chinh
tal trd vOn

 — > - - o I\
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2. Tai sao lai trd thanh cong ty da
quOc gia
Tang kha nang bao vé khoi rui ro

* Gidm thi€u khong 6n dinh clla chu
ky kinh doanh n0i dia

» Tao sU tdng truéng thi truOng thé
gidi trong toan cau hod tang trudng
nhanh chéng, phan phoi trén quy mo
toan thé gidi.

* Gia ting canh tranh thé gidi, bdo
vé thi phan
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- Giam chi phi. Cac chi phi trung gian dap Ung nhanh
nhu cau nguoi tiéu dung, nam lay 10i thé vé
nguOn tai nguyén

- Vuot qua blc tudng thué

- SU dung cac cong nghé ché tao truc ti€p san xuat
theo licence (mOt bén 1a nha cung cap cho phép st
dung bang sang ch€, moOt bén trd phi dinh kycod
dinh va gia tdng theo sdn xuat) di€u nay cho phép
ho d&c quyén san xuat va truc ti€p ban sdn pham
O nuUdGc ngoé .

| Het chuong
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Vi du: hiang Boeing: mdy bay Boeing 777 chUa
132.500 b0 phan linh kién chinh duQc san
xuat béi 545 nha cung cap trén thé gidi.
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