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GIOI THIEU MON HOC 2

< Hé thong thong tin quan 1y 1a mOt bO may bién doi dir liéu (va
thong tin) thu thap dugc thanh thong tin h{tu ich cho ngu'di quan
ly thuc hién vai tro cUa ho (quan 1y t6 chirc).

< Céac van dé sau day can tim hiéu:

1.

Hé thong, tO chifc, va quan 1y 1a gi. Ngudi quan 1y 13 ai, ho lam
gi cho tO chlc, va ho can gi. Dt liéu 1a dau vao cla hé thOng,
thong tin 1a dau ra clla n6. Vay d{r 1liéu va thong tin khac nhau ra
sao, va thong tin hltu ich cho ngu®i quan 1y 13 gi.

Hé thOng théng tin quan 1y dd duoc hinh thanh va phét tri€én ra
sao, cac loai hé thOng thong tin quan 1y hi€n nay 1a gi

HTTTQL 1a mOt phuong tién thay thé ngudi quan 1y xtr ly dr
liéu thanh thong tin => c6 tinh ddc thit cao => 1am th€ nao dé
hi€u rd n6 nham thiét 1ap dugc HTTTQL diing nhu mong
muOn (khdo sat, phan tich, thiét k&, trién khai Ung dung)

Du 4n d€ phat trién hé thOng thong tin quan ly
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Tai liéu tham khao

(D€ hi€u 16 hon cho cac nOi dung mén hoc)
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Information Systems Concepts. Raymond McLEOD,
Prentice Hall, 1994.

Modern System Analysis and Design. Jetfrey A.Hoffer,
Joey F.George, Joseph S.Valacich, Addition Wesley, 2002.

Management Information Systems. Kenneth C.Laudon,
Jane P.Laudon, Prentice Hall, 2002.
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< Pinh nghia: Hé thOng 1a mOt tap hop lién két nhi€u thanh
phan cing hoat ddng chung vGi nhau trong mOt moi
truong dé thuc hién mot vai chttc nang cho m6t muc
dich chung. Day 1a mOt khéi niém tOng quét cho tat cd cac
bd may c6 xUrly.
Interface Component Boundary

Environment Inter-relationship
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< MOt hé thOng chi tOn tai dugc khi né c6 1y do d€ tOn tai;
d6 chinh 1a muc dich cUa hé thdng. Muc dich cla hé
thOng dugc thUra nhan khi hé thOng c6 gia tri s& dung doi
vOi méi truong. Moi truong 1a nhiing gi tOn tai bén ngoai
ranh gidi va c6 dnh hudng quan trong doi véi hé thong,
nhU cung cap nguOn tai nguyén cho hé thOng, va cong
nhan gid tri cUa hé thdng.

< Gia tri sir dung cUa hé thdng c6 dudc tU su lién két cac
hoat dOng cla cac thanh phan trong hé thong, va duoc
th€ hién qua cac chlc ning xUr I clla né (giao ti€p, dau
vao, dau ra). Vay hé thOng can phai c6 cac giao tiép,
inputs, outputs phtt hOp d€ né thich nghi dudc véi moi
truong.

3He thOng can thOa man cac rang buOc doi VO'l nhUng gi
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Hinh 1.2 Xem nha hang ban thUc dn nhanh (Hoosie Burger) nhu'la mOt hé
thOng
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1. Open System la hé thOng c6 tuong tac v4i méi truong.
Vd: Hé thOng théng tin. Ngugc 1ai, Closed System la
mOt hé thOng bi cat bo tat ca cac tudng tac cla né vOi
moi truong (rat it khi xay ra trong diéu ki€n binh
thudng).

2. System thinking: Xem hé thOng la mot thanh phan
tuong tac trong hé théng 16n hon, dua trén 4 dac trung
cO ban:

1. Muc dich: gia tri s&f dung cUa hé théng d6i voi hé
théng 16n hon 1a gi.

2. ChUc ndng: hé thOng phai lam gi cho muc dich cla
no

3. Xu'ly: n6 lam nhu thé nao dé€ thuc hién chlc ning

4. Van hanh: n6 tuong tac vdi cac thanh phan khéac
(hoac mo6i truong cla hé thdng 16n) ra sao.

-~ B A
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3. Couplmg la mUc do bi phu thubc (rang bubc) 1an nhau
glu‘a cac thanh phan trong hé thOng MOi thanh phan cO
chUc ndng khac nhau; tuy nhién viéc thuc hién chUc nang
c6 th€ bi phu thubc vao cic thanh phan khac. Néu moOt
thanh phan bi hu héng, nhitng thanh phan bi phu thubc
vao thanh phan nay ciing s€ khong thuc thi dugc chlc
nang cla né. VD: nha bép (ché bién) phu thudc nha kho
(luu trdy).

* Phu thubc cang nhi€éu thi hé thOng cang khé hoat
dOng, do d6 hé thOng s€& hoat dOng tOt khi coupling
thap.

3. Cohesion 1a mUc d0 cau két (hop tac) lan nhau gilta cac
thanh phan d€ cung thuc hién 1 chlc nang cla hé thOng.
VD: nha bép va quay phuc vU cung thuc hién chlc ning
kinh doanbh.

e Lién két cane chat ché thi hé théne cans bén vine.
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5. HOi ti€p can bang: néu moOt thay dGi tic dOng 1én mot
thanh phan cla hé thOng thi thanh phan nay s€ gay ra tac
dOng lén cac thanh phan c6 lién quan tao thanh chubi day
chuyén phdn Ung ma trong do, tic dOng cUa thanh phan
trén day chuyén sé lam gidm bét bién dO thay dobi ban
dau.

Nhiét d6 mong Nhiét @0 phong
muOn hién tai -
N‘ + \
BO do chen LuOng
1éch nhiét d khi lanh
\ Piéu khién /
lam lanh

Hinh 1.4 Vong hoi ti€p can bang cla may lanh
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6. HOi ti€p tang cuong: tic dOng hoi ti€p lai ting cudng
thém cho tac nhan kich thich lic ban dau ma két qua 1a
sau 1 chu ky hoi tiép thi bién d6 kich thich dugc phéng to
thém. VD: su canh tranh d€ chi€m thi phan.

7. Hiéu Ung l€: cac tic dOng trong hé thOng tao ra két qua
nam ngoai du' kién hodc mong doi. VD: thuOc trlr sau
lam ting san luong, nhung lam 6 nhiém ngudn nudc.

8. Tri hoan gilta cac tac dong: 1a khodng thdi gian can
thiét d€ tdc dong do bOc 10 dugc hét hiéu luc cla no.
VD: Su 6 nhiém ngudn nudc chi boc 10 15 rét sau moOt
khodng thoi gian st dung thuOc trU sau.
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< Dinh nghia: MOt tO chlc 1a mOt nhém cac ngudn luc dugc
thiét 1ap cho cac hoat ddng vi mOt muc dich cu thé.
< T6 chirc 1a mot hé thong.
* Muc dich: duy tri va phat trién bén viing trong xa hoi
* ChUc ning: cung cap hang ho4, dich vu cho xa hoi,...
* XUrly: SAn xuat, budn ban, di€u tiét, ki€m tra,.
* Van hanh: CO ché hoi t1ep (feedback loop) tu’dng tac
vGi moi tru‘dng bén ngoai. Vd: nguyén vat liéu mua vé
G mUc vUa dU dé€ 1am ra hang héa ban ra ngoai ma
khong bl €.
< Gia trl cUa tO chlrc nam & cac hoat dOng cla né (blen

nguOn lurc thanh san pham, dich vu cho xa h01) MOi hoat
dOng cUa t6 chlrc dugc khai quat héa thanh mot tién trinh.

< Gid tri cUa ngudi quan ly la & cach sap x€p s dung cac
loai neudn luc moét cach tOi Uu nhat d€ dat muc tiéu cla
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< La mOt hodc mOt chudi cac hoat dOng lién két nhau dé
tao ra sU thay doi theo nhu mong mudn

1. Pau vao
/ Constraint \ 2 Paura
| l l 3. Thoi gian
4. Nguén
\ Resource / lurc
5. Rang
‘ buOc
Nhing gi can cung Nhing gi ma
cap cho tién trinh dé ngUdi ta can

bién d0i thanh dau ra tién trinh tao ra
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A. NguOn luc hitu hinh (dugc sUr dung truc tiép)
1. Nhan luc : La kién thUc, kinh nghiém, kY nang va sUc
lao dOng cUa con nguoi.
* Thuc hién, va s dung cac ngudn luc khac.
+ Kiém soét va diéu khi€n (qudn 1) cac ti€n trinh
1. Congcu:La phu‘dng tién dugc con ngu’dl trifc tiép st
dung dé thuc hi€én cong viéc (may, phan mém,..)
 Tro gidp ting nang sudt va chat lugng
1. Phuwong phap : La cac quy tac, quy trinh, kY thudt, cong
nghé dudgc 4p dung vao tién trinh
* TOi Uu cac hoat dOng cla tién trinh, ting hiéu qua
*  Gitip cho tién trinh chac chan thuc hién ding
B. Ngu0n luc y niém (dugc sUr dung gidn tiép)
1. Théng tin, dit liéu: mé ta (nhan biét) cdc loai ngudn
luc

p— @ PN\ e B

N\
1\7 Vd - e 7\
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® La cac yéu cau bat budc phai tuan thu d6i vGi tién trinh,
nhU quy tac quan 1y va quy trinh.
1. Rang buOc trén k€t qua cUa tién trinh
= Vd: Tiéu chudn chat luong cla san phdm
1. Rang bulc trén hoat ddng cUa tién trinh
= Vd: Phuong phap sdn xuat, day chuyén céng nghé
1. Rang buOc trén lién két, d€ n6 khong gy rUi ro cho
cac ti€n trinh khéc (bi phu thuOc vao né)
* Vd: Tién d0, mOc danh gia (milestone)
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Muc tiéu cla to chtc

Muc dich ctia t6 chic

MOi project 1a mQt nhém cong vi€c (ti€n trinh) gitip cho t6 chifc ting
budc dat dugc cac muc tiéu da hoach dinh, d€ hién thuc héa muc

dich.
Process, Process, Process,
W1 > w2 > W3 > W4
Change to W, Change to W, Change to W,
— L T, Time T T,
D O N,
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¥ Djnh nghia: Quan ly la sur dp dung kién thirc, ky ndng,
kinh nghiém trong VleC hoach dinh va dleu khlen nguon
[Uc thurc thi cac tién trinh d€ gidi quyét cdc van dé trong
td churc.

< Quan ly la hoat dOng tri tué cUa con ngu’Ol (ngu’dl quan
1y) chur khong phdi cUa mdy tinh hodc hé thdng mdy tinh.

< Nhan thlc vé co hoi - thach thic tU moi truOng, va di€m
manh - di€m y€u cla t6 chirc 1a phuong thUc d€ nguoi
quan 1y diéu hanh tO chlrc. Ho thiét 1ap cac muc tiéu, ké
hoach thuc hién, chudn bi ngudn luc va phoi hgp cac loai
ngudn luc d€ dat duoc cac muc tiéu.

< Quan 1y 1a mOt céng viéc sang tao dan dat tUr kién thic,
kinh nghiém va thong tin, d€ tim ra cac gidi phap tOt nhat
cho cac van dé => Qudn 1y 1a mOt cong viéc ciing dugc
mo hinh ho4 thanh ti€n trinh
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S Tién trinh san xudt (Product Oriented Process) 1a cac ti€n
trinh truc ti€p tao ra sdn pham hodc dich vu d€ dat dugc
muc tiéu da dat ra.

hap nguyén \ Gia cong, Phan phoi Ban
vat liéu ché bién sdn pham sdn pham

< Tién trinh quan Iy (Management Process) di€u khi€n cac
ti€n trinh tao sdn pham.
* Pinh nghia muc tiéu va c4c ti€n trinh sdn xuat.
» Tao ra mdi truong hoat dOng tOt cho cac tién trinh sdn
xuat, ngan ngUa rui ro.
» Khong truc ti€p tao ra sdn pham / dich vu.
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hoach dinh,diéu Output
khién
siam sét, do 1Udng \{ tién trinh san xuat
Input \{ tién trinh qudn ly

< Hoach dinh, di€u khién : dinh nghia ti€n trinh sdn xuat,
diéu khién ti€n trinh san xuat hudng dén muc tiéu. Vd:
X4c dinh muc tiéu, k€ hoach, quy dinh, huéng dan thuc
hién.

< Gidm sdt, do lUOng : thu thap thong tin, d{t 1liéu lién quan
dén cac tién trinh san xuat, lam co sd d€ hoach dinh,
diéu khi€n.Vd:Phan tich bao cdo, thOng ké dé ra quyét
dinh
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< Vai tro phOl hop: Ngu’dl quan ly dai dién cho t0 chlrc
(hoac mOt b0 phan trong to chu’c) chlu trdch nhiém vé
sdn pham, dich vU va hoat dOng cUa t0 chlc; thué mudn,
huan luyén, tao co hoi thing ti€n cho nhan vién; 1am cau
nOi lién k€t cac cap quan 1y trong tO chlc; va dai dién cho
tO chlrc dé€ 1am viéc v6i cac tO chlic bén ngoai.

< Vai tro thong tin: Ngu‘dl quan ly t1ep nhan thong tin mOi
(la cac su ki€n, tinh huOng, thay doi trong ndi bO hodc bén
ngoal to chU’c) xUr 1y, va phO bién thong tin (1a cAic ménh
1énh hoac chi dan) cho nhiing ngudi cOng su.

< Vai tro ra quyet dmh Nguoi quan ly x4c dinh muc tiéu,
hoach dinh cong viéc thuc hién muc tiéu, cap phat nguOn
luc cho cong viéc va chon g1a1 phap thuc hién dé hién
thire hoa muc dich cUa tO chUc => can c6 phuong phap dé
gidi quyét van deé.
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@ Pat dugc cac muc tiéu da hoach dinh cUa t6 chirc 1a mong
muOn 16n nhat cla nguoi quan 1y. Muc tiéu thudng bi
anh huéng béi nhi€u nguyén nhan (tiéu cuc), nén nguodi
qudn 1y can phdi xac dinh dugc dau 1a van dé can phai
oidi quyét.

< Van dé (bai todn) la su khdc biét gilra hién trang (nhling
gi hién c6) va mong mudn (nhiing gi chua cé). Vd: khac
phuc nhugc di€m cla t6 chlc 1a mOt van deé.

< Giai phdp la cdch d€ giam bOt su khdc biét gilra hién
trang va mong muOn. Vd: tai cau tric céc tién trinh kinh
doanh (business process reengineering, BPR) 1a mOt gidi

phap khac phuc nhugc diém cla t6 chiic.

< Phuong phap luan d€ gidi quyét van dé gdm cac budc:

nhan thUc hién trang, dinh nghia van dé, tim phuong an,
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< Nhan thUc hién trang (bOi cdnh phat sinh van dé) 1a viéc
nhdan biét cac bi€u hién bén ngoai clla cac nguyén nhan
gy hai — qua cac tin hiéu nguy co, thach thuc, triéu
chUng cUa ching.

* C4c nguyén nhan gay hai cho t6 chlc chi dugc nhan
biét dugc qua cac bi€u hién bén ngoai cla né. Vd: mUc
tiéu hao nguyén li€u kho vugt mUc binh thuong 1a mot
bi€u hién cla nguyén nhan nao doé can phai tim hiéu.

» Anh hudng (dang gay ra hodc s& gay ra rli ro) tU
nguyén nhan (cUa tin hiéu nguy c0) l1a doi tuong can
phdi tim hi€u cla ngudi quan 1y (ch( khéng phai chi
c6 dinh nghia cho nguyén nhan).
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<@ Dua trén cac tin hiéu nguy c0, cdc nha quan 1y can tim
hi€u nguyén nhan cla ching dé€ xac dinh dnh hudng cUa
né (mUc d6, pham vi va thoi gian) dOi vi tO chlrc. Néu
nguyén nhan cla cac tin hiéu nguy ¢ nam trong pham vi
trach nhiém cla ngudi qudn 1y thi né trd thanh van dé ma
ngUoi quan 1y can gidi quyét.

< Pobi khi cdc van dé dugc dinh nghia qua 16n sé khong tim
dugc gidi phap kha thi vi ngubn luc (va thoi gian) bj gidi
han; hodc nguoc lai, van dé dugc dinh nghia qua nho
khong dem lai k€t qua diing nhu' mong mudn. Do do, viéc
dinh nghia rd van dé 1a nham gidi han pham vi tim ki€m
gidi phap kha thi (khéng dat ra yéu cau qud cao hoac qua
thap), va d€ tranh hi€u 1am cho nhling ngudi cOng tac.
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= Vi phan 16n céc van dé cUa t6 chlic mang tinh chat dac
thu va phUc tap (do mOi ca nhan c6 nhan thUc riéng cho
mOt van dé chung) trong khi thdi gian va nguon luc dé
gidi quyét van dé bi han ché, nén c4c nha qudn 1y chi c6
th€é tim duoc moOt sO phuong an hop 1y nhat d€ chon 1
trong sO do6 lam gidi phap.

van dé — » Phuong an 1 0
= O
- =
= e
- » Phuong an 2 E
g a
aa &
(aB]N -~ P e
= » Phuong 4n 3 2 " Giai phap

\. J N J
Y Y
Phat sinh phuoOng an Chon phuOng an

va cac tiéu chi danh gia theo cac tiéu chi danh
o134
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< Gidi phap dugc chon 1a phuong 4n thod man tOt nhat cac
tiéu chi danh gia (Critical Success Factors, CSFs). MOi
tiéu chi 1a mo6t thudc do d€ do gid tri cla phuong an theo
mOt khia canh nao dé thudc 6 phuong dién sau:

1. Phuong dién kinh té (Economic Feasibility): danh gia
10i ich h(ru hinh va 10i ich v6 hinh; danh gia chi phi htu
hinh va chi phi v6 hinh, va tinh gi4 tri thu h6i von (Return
On Investment, ROI) cUa phuong an/gidi phap.

2. Phuong dién ky thuat (Technical Feasibility): danh gia
v€ kha nidng lam dugc hay khong (c6 cach thuc hién),
mUc dO phuc tap (rUi ro), va nguOn luc tOi thi€u d€ thuc
hién phuong an (kha thi); dé tUr d6 udc tinh thdi gian,
chi phi va cac rui ro cho phuong an/giai phap.
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3. Phuong dién van hanh (Operational Feasibility): DPanh gia mUc
d0 thod man yéu cau cla két qua chuyén giao tU phuong an.
Céc phan tich nay cho biét kha ning st dung (ich 101) cla cac
chuyén giao khi phuOng an dugc ap dung.

4. Phuong dién ké hoach (Schedule Feasibbility): Danh gia mUc
d0 dap Ung vé thoi gian hoan tat cac yéu cau (deadlines,
milestone), d€ bdo ddm c6 dugc cac chuyén giao ding ti€n do
da hoach dinh.

5. Phuong dién phdp ly (Legal and Contractual Feasibility): Danh
gid kha ndng thOa man cac quy dinh phéap ly cUa nha nudc (luat
lao dOng, luat ban quyén,...) va cac diéu khodn trén cac hop
dong.

6. Phuong dién chinh tri xd hoi (Political Feasibility): Panh gia
mUrc d0 hai long — va Ung hO — cla cac stakeholders d6i vGi
phuong an. Stackholders la nhing nguoi gitr mOt vai vai tro cé y

~ ~n /.. n n e ? o n n 2 e 2? <
nohin AO1 vvOl1 vANn A2 Aanag g1l ciivet han oOmM A ~hinh nhi'l yva
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< Thurc thi gidi phap d€ giai quyét van dé trong thuc té.
Thuc thi gidi php chinh 13 dp dung y tu0Ong cua giai
phdp vdo thuc té d€ tao ra két qud thuc trong thé gidi
thurc.

@ Do ludng két qud (doi chi€u) 1a d€ ki€ém chlng gilta két
qua du kién tU gidi phap va két qud thurc té c6 dugc sau
khi 4p dung gidi phap, d€ tim ra nh{ing diém khong phu
hop gilra du kién va thuc té.

Két qua thuc t€ d6i khi khong gidi quy€t dugc tron ven
van dé, hodc c6 th€ 1am phat sinh cac nguy co khac cho
tO chlrc; do d6 ngudi quan 1y rat can do ludng két qua
d€ quyét dinh cdc hanh dbng ti€p theo nhu: ngung ap
dung gidi phap, cdi tién gidi phap, hay chO dgi thoi co
phu hgp vOi gidi phép.
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: dé

< Giai quyét van dé 1a mot qué trinh tuong tac thong tin gilra thé
gidi thuc va thé gidi y ni€ém d€ hudng dan cac hoat dOng trong thé
gidi thuc dat dugc két qud du ki€én. Thong tin gidp ngudi quan 1y
nhan thUc dugc van dé dang tOn tai trong thé gidi thuc (hién
trang), lién két gilta ngudi quan 1y va nhiing nguoi cOng tac d€ tim
gidi phép, ra quy€t dinh, phan cong thuc hién va danh gia két qua.

S?féi ()51 / Van dé Gidi phép Két qua du kién /
' t | 1

Nhan thuc Ap dung DPoOi chi€u

| van dé gidi phap T kétqud ]

(thé glél n .A v L B v .
thuc) Hien trang Hién trang maGi Két qua thuc té

A 4
Y

Y §
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S Théng bdo cdc biéu hién ctia van dé, dua trén cac kénh
théng tin va cac tiéu chudn (muc tiéu, chi tiéu, quy dinh)
cUa tO chlrc. Bang cach so sanh két qud kinh doanh v&i
cac chi tiéu doanh thu, ngu0i quan 1y c6 th€ phat hién ra
1gi nhudn gidm, chi phi ting hodc dy én tré tién do, 1a
nh(ing tin hiéu nguy co cla t6 chirc.

< Xdc dinh van dé va phurong dn gidi quyét dua trén cac
kénh théng tin ho tro 1am viéc nhém (thu dién t, hoi
nghi truy€n hinh, group-ware) ngu0i quan 1y va cac
chuyén vién cung nhau phan tich nguyén nhan va xac dinh
van dé cla to chlrc. Cac quy tac suy dién, trich 10c trén
thong tin cling dugc tich hop trong cac chuong trinh phan
mém d€ gitip tu dOng hoda cac céng viéc phan tich cla
nhom.
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< Pdnh gid xép hang cdc phurong dn dua trén cdc tiéu
chi. HTTT pho bién c4c tiéu chi danh gia va cach danh gia
phuong 4n cho cic thanh vién giam gia. Qua thao luan,
mUc dO quan trong cUa tUng tiéu chi danh gid doi véi
muc tiéu danh gia dugc thOng nhat trong nhém d€ lam
cO s& x€p hang cho cic phuong an dua trén trong sO cla
mOi tidu chi va tOng hop diém danh gia cla tUng thanh
vien.

< Thuc thi gidi phdp va doi chiéu két qua thuc té.
HTTT la méi truOng ban hanh quyét dinh (phan cong),
lién lac giCra nguoi quan 1y va nguoi thuc hi€n, gidm sat
cong viéc va do luong két qud, cung cap phan hoi cho
ngUoi quan 1y sau khi gidi phdp dugc ap dung.
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< Tuy theo cap qudn 1y ma théng tin cho ngu0i quan 1y cé
tinh chat khac nhau, gan lién vGi tdm hoach dinh
(planning horizon) th€ hién m{c dd trach nhiém cla
ngudi quan ly doi vdi td chlrc. Pham vi trach nhiém cUa
ngUoi quan 1y cang hep, thi tam hoach dinh cong viéc cho
tO chlfc cang ngan, nhung mUrc do chi tiét cla cong viéc
cang nhi€u va chuyén sau.

Tam hoach dinh
/\ Chién >
luge
/ \ Chién >

s+
thuat
/ \ Tac )

nghiép
SO nam hoach dinh cho tuong 1 p) 3
lai:

1 ndugc UM
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2 O mUc tdc nghiép (operational control) ngudi quan 1y 1am viéc véi
thong tin/d{r liéu chi ti€t, nhu chi tiét tai khodn (k€ toan), chi ti€t
cong nQ khach hang (kinh doanh), Iuong tung nhan vién (nhan su),
két qud thuc hién céng viéc (di€éu hanh) d€ di€u khién tlng cong
viéc.

2 O mlc chién thudt (management control), ngudi quan 1y can cac
théng tin c6 xu hudng thé hién mUc d6 ting gidm theo dinh ky dé
1ap ké hoach thuc hién. Vi du: bdo cdo thOng ké lugng hang ton kho
cuOi ky, tinh hinh doanh thu, chi phi so v&i muc tiéu clla nam.

2 O mUc chién luroc (strategic planning), ngudi di€u hanh cap cao
(CEO) can phan tich dugc trang théi (di€m manh, di€m yé€u) cla t0
chitc d6i v3i méi trudng ma tO chlc do dang van hanh, bao gbm cd
thong tin bén trong va bén ngoai tO chifc trén tat ca cac linh vuc
chuyén mon nhu tai chinh, sdn xudt, kinh doanh. Vi vay, cac thong tin
trQ gitip cho ho thuOng mang tinh khéi quat (khéng chi ti€t), nhu phan
tich thi phan, phan tich xu huéng cong nghé, 1a cac loai théng tin c6
chu kv sOng dai va cé tinh khai quat (trén cac bi€u do).
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< D(r liéu: 1a md ta vé cac su kién, tinh chat, tén goi cho su vat, hién
tuong trong thé gidi thuc. Vd: “Nhiét d0 phong 1a 42 d6”
Dir liéu = M6 ta trung thurc, khdch quan vé dac tinh vén cé cla
mét d6i tuong trong thé gidi thurc (khéng phu thudc vao van dé
nao).

< Théng tin: dugc hinh thanh tU su lién k€t mOt nhém d{r liéu véi kién
th(rc hi€u bié€t san c6 clla mOi ngudi, d€ tao ra nhan thitc trong moi
ca nhan . Vd: “Can phong nay qua nong”
Théng tin = Dir liéu dd qua xtt ly, cé y nghia thiét thuc d6i voi
viéc giai quyét mot hodc mét s6 van dé nao do.

Nhan biét,
do luOng

Suy dién,
trich 10c

Thé gidi thuc

D liéu

Thong tin

13

“trung thuc”
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Dang thé hién Kénh truy€n tin Phuong ti€n luu
Chur viét Cong vin, bang hiéu, HO so giay, CDRom

(ti€ng Viét, Anh,
Arap).

Am thanh
(ti€ng noéi, am
nhac)

Hinh anh

(biéu do, b thi,
bUtc tranh.)

Pa phuong ti€n
(Tivi, phim)

Email, nhan tin SMS

Culc hop, mang di€n
thoai

Tié€p thi - canh buém,
dién hoa, thuyét trinh c6
den chiéu

Song VHF/UHF, Cap
truyén hinh, mang méy
tinh, rap chi€u phim.

Bang tur, Compact
disk

HO sg, CD-ROM,
slide

Dia cUng, bang
video, phim nhua
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1. Thong tin hinh thttc: thong tin c6 tinh chat phap 1y, c6
xac nhan ngudn gOc, c6 cac quy dinh kém theo. Vd: cong
van, quyét dinh, bao céo.

« Kénh théng tin hinh thUc: kénh thong tin dd dugc quy
dinh trong t0 chlc dé truyén tai thong tin hinh thic.
Vd: hé thong vin thu, cubc hop giao ban.

1. Théng tin phi hinh thic: thong tin d€ gitip cho nguoi
nhan bié€t thém vé nhimg gi ho quan tdm. Vd: mau
quang céo, du luan.
 Kénh thong tin phi hinh thilc: kénh thong tin cung cap

thém nOi dung. Vd: Internet, hOi thdo, chuong trinh
truy€n hinh
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PAC TINH

CHAT LUONG

Thai gian (sOng): Thong tin chi c6
¥ nghia khi n6 con mé ta dugc
ding su vat hi€n tuong.

* Pung lug, kip thoi.
* Khong bi lac hau.
* Tan suat 1ap lai.

NOi dung: Mo ta cho su vat hién
tUong ma nguoi ta quan tam.

* Chinh xac

*Thiét thuc & phit hOp ngu0i nhan
* Hoan chinh y nghia

» Ngan gon, stc tich, ¥ tap trung

Hinh thtic: 1a dac tinh thé hién
cUa théng tin trén cadc phuong ti€n
luu tin hodc truyén tin.

* Trung thuc, ki€m ching dugc
* R rang, day du chi tiét
* Cé trinh tu, mach lac, lién két
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1. Thu thap dif liéu
*  Bao gOm tim ki€m, phén loai, gdp nhém, trich loc d{t liéu
*  MBD ta diing thuc t€ (trung thuc)
1. Luu tr@r dir li€u
* DE chia s€ vGi nhiéu ngudi, hodc st dung lai nhiéu lan.
« Luu tr(r phadi thuan ti€n cho tham khdo va cap nhat.
= Khong cau triic : van ban, c6 cau tric : CSDL.
1. Phan tich va tdng hop thanh théng tin
« Lax{ly co du dinh trudc (c6 muc dich)
* Phu thuOc cach thuc hién: ca nhan, d6i, nhém
1. Truy€n dat va pho bi€n thong tin (chia s& nhén thurc)
* Truyén dat ménh 1énh, canh bdo nguy co, thong béo,...
*  Phu thuOc & khd ning ti€p thu cla ngu0i nhan do ng{r

n'\“]ﬂ
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< DOi vai to chic, sy nhan biét kip thoi vé nhiing hién
tUong, su' kién dién ra trong méi truOng 1a co hdi dé t0
ch(c tim nguyén nhan, xac dinh van dé va gidi quyét
van dé. Hau hét cac tO chlrc déu can thong tin d€ mé
rOng thi phan, dinh huéng cho san phdm dich vu méi va
thay dOi cach hoat ddng nham duong dau vai ap luc
canh tranh.

<& (C6 4 nguyén nhan 1am cho théng tin ngdy cang tré nén
quan trong trong tO chUc:
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1. Su xudt hién nén kinh té toan cau.
Cong nghé mdi trong linh vuc truyén théng va x( 1y thong tin nhu
mang Internet da tao co hoi rat tot d€ m& rOng kinh doanh ra toan
cau v0i chi phi thap. Su toan cau hda da gay ra nhi€u 4p luc canh
tranh cho cac t6 chlc trong nudc: Nhu cau giao dich 24 gi0 moi
ngdy vOi khach hang va nha cung cap trén toan thé giGi doi hoi to
chUc phai nhan thUc kip thoi co hdi va thach thirc.

2. Surchuyén dich ttr nén kinh té céng nghiép sang nén kinh té
dich vu dua trén thong tin va tri thtrc.
D€ dap Ung sdn phdm/dich vu cho khach hang trong thoi gian ngan
vOi chat lugng cao, ki€n thitc va thong tin trd thanh nguOn luc quan
trong d€ cdi tién cac dong cong vi€c (work-flow) hudng dén dich
vU: thay vi tU' sdn xudt va ban sdn pham, cac doanh nghi€p tan
dung 10i thé tU ‘out-sourcing’ v3i cac tO chlc khac cé ning luc cao
hon d€ gidm chi phi sdn xudt va van chuyén.
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3. Su chuyen d6i sang cau triic quan Iy linh hoat.

Thay vi quan ly theo cau truc phan_ cap, tap trung dura trén mOt tap
hQp cac thu tuc chuan (quy dinh san) dé cung cap mOt vai san
pham pho bién v6i sO Iugng 16n, cac doanh nghiep mo&i st dung
cau tric phan cap quan ly “mOng” hon (it phan cap hon), linh hoat
hon dé chuyén giao nhi€u loai san pham dat hang (customized
products) phuc vy cho cac yeu cau dac thu. Su linh hoat trong ¢ cau
tric tO chuc la mOt 10i thé rat 16n trong kinh doanh, giup cho to
chlc thich nghi v0i nhu cau thi tru’dng tOt hon, nhu‘ng no cung doi
hoi mot nguon thong tin tOt dé trQ gitip ngLrOl quan ly hoach dinh
muc tieu, nguOn Iuc va k€ hoach thuc hi€n cac yéu cau da dang
cUa khach hang.

4. Suwxudt hién cla cdc doanh nghiép s6 (digital firm).

Doanh nghlep sO la doanh nghlep ma cac tién trinh kinh doanh
(phOi hop cong viéc, thong tin, kién thUrc d€ tao ra sdn pham dich
vU) déu dugc x(r Iy trén may t1nh Su sO hda cic ti€n trinh kinh
doanh tao ra moi trUOngtrao doi thong tin trong suOt gi(ta khach
hang, nha cung cap va to chUc, gitp cho t6 chtc nhan biét va u‘ng
pho vGi moi tru'Ong mOt cach nhanh chong, c6 cO hOi tai cau tric
nguoOn luc va mG rOng pham vi hop tac ra toan cau.
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