CHUGNG 4:
MOI TRUONG VAN HOA

1. Khai niém

2.Cac yéu 16 van hoa

3.Van hoa va thai do

4.Van héa va quan tri chién lugc



1. KHAI NIEM
* Khai niém - Van héa la kién thic can thiét
ma moi ngudi su dyng dé dien giai kinh
nghiém va thé hién sac thai xa hoi
= Pac diém
= Pudc hoc hoi
= Pudc chia xé
= ThUa hudng
= Biéu fuong
= Khuén mav
= Tinh diéu chinh



1. KHAI NIEM ()

= Quan niém sai Idm Chu nghia vi chung -
cach thuc hién coa cong ty vu viet hon nguGi
khéac (hanh vi cUng rén, thai dé bé tren )

» SU dung chién lugc ra nuéc ngoadi gidng
nhu trong nucc

. Khong thay déi san pham theo nhiing yéu
cau thi truong rleng biét

» Mang Igi nhuan vé nuéc ma khéng tai dau
tu thi truéng nuGc ngoai

* SU_ dung nha quan tri gioi trong nudc nhung
thiéu kinh nghlem nudc ngodai

— C6 thé tranh néu hiéu van héa nuéc sé tai



1. KHAI NIEM ()
Hiéu biét tac déng
vén héa dén hanh
Vi con nguGi

h

fhanh cing




1. KI:IAI NIEM (t)

= Khuynh hudng
*Van héa tuéng minh (low
context culture) - moi
thong dieép deu bang chu
ro rang
*Van héa an tang (high
context culture) - thong

diép it thong tin, hiéu biét
thong qua ngU canh




1. KHAI NIEM ()

Yéu 16 Vén hoéa an tang | Van héa tuéng
minh
Luat su Khong quan trong |Rat quan trong
LGi noi LGi cam két Khong dang tin
Trach nhiém |Cap trén ganh vac |DPay xuéng cap
dugdi
Théi gian  |Chinh thdi gian Théi gian la tién
cong viéc bac
Thuong Ddi dong, chl yéu [Tién hanh nhanh
luong la quan hé chong

Nudc dai Nhat, Trung Pong |My, Bac Au
dién




1. KHAI NIEM ()
=Van Hoa anh huong
=Cam giac, tam ly

=Suy nghi, hanh
dong

*Thai do va y thic
quan ly

=Quan hé Chinh phu
va doanh nghiép



2. CAC YEU TO VAN HOA

2.1. Ngon ngu (Language)

2.2. Ton giao (Religion)

2.3. Gia tri va thai do (Value and Attitudes)

2.4. Thoi quen va cach Ung xu (Customs and Manner)
2.5. Van hoa vat chat (Material Culture)

2.6. Tham my (Aesthetics)

2.7. Giao duc (Education)



2.1. NGON NGU (LANGUAGE)

Phuong tién dé truyén théng tin va y tuéng
= Hiéu biét ngén ngu, giop
= Hiéu tinh huéng
» Tiép cdn dan dia phuong
» Nhdn biét sdc thai, nhan manh y nghia
= Hiéu van hoéa t6t hon
= Hiéu biét thanh ngl, cach néi xa giao hang ngdy
» Dich thudt thong suot
= 2 loai hgon ngu
= Ngon ngU khong I3i - mau sac, khodng cach, dia vi
= Ng6n ngi than thé



2.2. TON GIAO (RELIGION)
» Thién Choaq, Tin Lanh, Do Thai, Hoi Gido, An
P6, Phat Gido va Khéng TU
= Anh huéng
» Cach séng, niém tin, gia tri va thai do
= Cach cu xu
= Thoi quen lam viéc

= Chinh tri va kinh doanh
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2.3. GIA TRI VA THAI B0 (VALUE AND ATTITUDES)
= Gid tri — niém tin viing chéc lam co sé dé
con ngudi danh gia diéu dong, sai, tot,
xau, quan trong, khong quan trong
= Thai d6 - nhiing khuynh huéng khong doi
cua su cam nhdn va hanh vi theo mot

huéng riéng biét vé mot doi tuong

n



2.3. GIA TRl VA THAI B0 (VALUE AND ATTITUDES) (tt)

Hé thong th{ bac gia tri

Hé thong gia tri th¥ bdc

Qdiém con nguGi

Co ban thudng la xau

Cd ban thudng la tot

Pbanh gia ca nhan

Lan tranh hodc danh
gia tiéu cuc

Khuyén khich ca nhan
hanh dong nhu ban chat

Qdiém 1 ca nhan

Khéng doi

Tién trinh

Khac biét ca nhan

Phan khang va so hai

Chap nhdn vaé Igi dung

SU dung ca nhan

Cong viéc

Mot cach todan dién

Biéu 16 cam xo0c

Ngan chan

Khuyén khich

Hanh dong

Nguy trang vé muu do

Trung thuc

SU dung vy thé

Duy tri quyén luc va
thanh danh

Cho nhing muc dich xac
dang, tap the

Thai do

Nghi ngé moi nguGi

Tin c@y moi nguGi

RUi ro

Lan tranh

San sang chap nhdn

Quan diém kinh
doanh

Nhan manh sy canh
tranh

Nhan manh sy cong tac




2.3. GIA TRI VA THAI O (VALUE AND ATTITUDES) (tt)

GIO Tr

fhal Do

\

VO% Hoo
Kinh Doanh Quéc Té




2.4. THOI QUEN VA CACH UNG XU (CUSTOMS AND MANNER)

= Thoi quen - cach thuc hanh
pho bién hodc da hinh thanh
tU trudc

= Cach cu xU - la nhing hanh vi
dudc xem la dong dan trong
xa hoi riéng biét

—Thoi quen - cach sy vat ducc
lam,

=Cach cu xuU - dugc dung khi
thuc hién ching
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2.5. VAN HOA VAT CHAT (MATERIAL CULTURE)
» Lad nhiing d6i tugng con ngudi lam ra
* Cd s6 ha tang kinh té - giao thong, thong
tin, nguon nang lugng
» Co s6 ha tang xa hoi - cham séc stc khoe,
gido duc, nha 6
= C s6 ha tang tai chinh - ngan hdang, bado
hiem, dich vu tai chinh
= Tién bd ky thudt
= Tac dong tiéu chuan mic séng
= Gidi thich nhiing gia tri, niém tin cOa xa hoi
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2.6. THAM MY (AESTHETICS)

= Thi hiéu nghé thudt cba van hoa - hoi
hoa, kich nghé, Gm nhac

= Nhiéu khia canh tham my lam cho céac
nén van héa khac nhau
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2.7. GIAO DUC (EDUCATION)

Khé ndng doc, viét, nhan thic, hiéu biét

» Gido duc cung cap co s6 ha tang can
thiet de phat trien kha ndng quan tri
= Tiéu chuan danh gid - mé hinh gido duc
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3. VAN HOA & THAI PO (Culture & Attitudes)

3.1. Nhing khia canh van hoa
3.2. Cac khuynh hudng thai do
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3.1. NHUNG KHIA CANH VAN HOA

» Sy cach biét quyen luc (Power Distance)
= Lan tranh roi ro (Uncertainty Advoidance)
= Chu nghia ca nhan (Individualism)

» Sy clng ran (Masculinity)

» Sy két hdp nhiing khia canh nay
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SU CACH BIET QUYEN LUC (POWER DISTANCE}
» La cac tang nac quyeén luc dugc chap
nhan giGa cap trén va cap dugi trong 16
chuc
—Nudc co6 khodng cach quyéen luc cao

—Nuéc ¢6 khodng cach quyén lyc tU trung
binh dén thap
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SU CACH BIET QUYEN LUC (POWER DISTANCE) ()

Cach biét
quyen luc

CAO

TRUNG BINH - THAP

Nha quan tri

D4c tai, gia truéng
Lam viéc 1 vai thudc cap

Binh ddng, dan cho
Lam viéc nhieu thudc
cap

Cau troc kinh
doanh

Kiém sodt chat che, thieu
binh dang, tap trung quyéen
luc

Khach quan, doc lap,
dan cho,”phdn héa
quyen luc

Co cdu 16
chic

Hudéng cao (nhon)

Huéng phdang

Khuynh hudng

Tudn thu quyén luc vo diéu
kién

Tudn thé quyen lyc c6
dieuv kién

Ch_(!c VU, Vi
thé, lanh dao

Quan trong

Khéng quan trong

Nuéc dai dién

Malaysia, Philippinnes,
Panama, Venezuela, Mexico

My, Canada, Dan Mach,
Anh, Uc

21



LAN TRANH RUI RO (UNCERTAINTY ADVOIDANCE)

» Lad kha nang con ngudi cdm thay s¢ hai
nhiing tinh huéng rii ro va c6 gdng tao ra
nhiing cd sé va niém tin nhadm t6i thiéu
hodc lan tranh nhiing diéu khéng chéc
chan
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LAN TRANH RUI RO (UNCERTAINTY ADVOIDANCE) (1)

Chap nhan rii ro

SJ rui ro

Quy dinh, |it, chung chung, c6 the | Nhiéu, ddc trung, c6 dinh

lugt lé thay doi

Hanh dong |Linh dong, sang tao Khuén méu héa cb finh 16

chuc

Trang thai | it bi cang ﬂ[éng, chap Lo ldng, cang thdng, cho

con nguéi | nhdn bat dong trong su an toan

Quyét dinh | Kha ndng phan doan va | Két qua cia nhieu sy
sang tao dong y

Xa hoi Khuyén khich d6i mat roi |C6 gdng gidm rui ro, rang
ro, khong rang buéc hoat | buoc hoat dong theo quy
dong dinh

NuGc dai  |Hy Lap, Uruguay, Bo Bdao |Singapore, Thuy pién,

dién Nha, Nhat, Han Quoc Anh, My, Canada
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CHU NGHIA CA NHAN (INDIVIDUALISM)

= Chu nghia ca nhan (Individualism) - khuynh huéng
con ngudi chu trong ban thdan ho va nhing diéu
lién quan tryc tiép dén ho

= ChU nghia tap thé (Collectivism) - khuynh huéng
con ngudi dua vdo nhém dé lam viéc va trung
thanh voi nhau
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CHU NGHIA CA NHAN (INDIVIDUALISM) (t)

Chu nghia ca nhan

Cho nghia tap thé

Nhan manh néng luc va
thanh tyu ca nhan
Mong muon ca nhan
phat trien het kha néng
Khuyén khich quyét dinh
ca nhan

Nhdn manh thanh tuu
nhom

Mong muon nhom phat
huy hét nang luc
Khuyén khich quyét dinh
nhom va sy két hop

Thanh céng

Panh gia cao ca nhan

Panh gia cao tap thé

Ca tinh Ca nhan Xa hoi

Giao duc “Toi"” “Ching ta”

Nhiém vu Quan trong hon quan hé |t quan trong hon quan hé
Nudc dai My, Anh, Ha Lan, Ecuador, Guatemala,

o [I=1)) Canada Pakistan, Indonesia
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SU CUNG RAN (MASCULINITY)

» SY clng ran (Masculinity) - loqi gia tri thong
tri xd hoi bang “sy thanh céng, tién bac, va
cua cai”

» SU mém mong (Feminity) - loai gia tri thong
tri xd hoi bang “su nhan dao va chat lugng
cudc song”
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SU CUNG RAN (MASCULINITY) (t)

Sy clng ran

SU mém mong

Xa hoi Sy phat trién kinh 1é, Pam bdo coéng an viéc
lam

Sy thanh Vat chat, sy thiia nhan, | Sy hop tac con ngusi va

dat sy thdng tién, su thu moi truéng sinh song
thach

Gido duc Hudng nghé nghiép Hudng nghé nghiép phu
thanh dat hop, yéu thich

MGi trueng | Ap lyc cong viéc cao, Than thién, hgp tac, cong

lam viéc kiem soat chat ché nhan ty do hon

Kinh doanh |Lgi nhudn, tién bd va Pam bdo cong viéc
thach thuc

Nudc dai Nhat, Uc, Venezuelaq, Norway, Sweden,

dién Mexico Denmark, Netherlands
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SU KET HOP NHUNG KHIA CANH NAY

= 4 khia canh trén anh huéng dén nén van
héa chung xa hoi va dan dén méi trudng
thong nhat

» Chiu nghia ca nhan & sy cach biét quyén luc
- Ky thuat va sy giau co6 la nguyén nhan
lam nén van héa thay doi gibng nhiing nudc
c6 moi trudng kinh té / ky thuat tuong tu.

= SU lan tranh rdi ro & finh cling rén - cac
nuac co ton giao, lich suU, ngon ngu va sy

phat trién kinh té tuong tu nhau dan dén
van hoa tuong ty nhau
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3.2. CAC KHUYNH HUGNG THAI B0

= Tam nhom nuGc
= Nghién cUu dua trén xem xét
» Tam quan trong muc tiéu cong viéc
= Sy hqn.ché nhu cau, su théa man, hai léng
cong viéc
= Sy thay ddi 16 chic va quan Iy
= Vai tré cong viéc va su hoa dong
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3.2. CAC KHUYNH HUGONG THAI B0 (tt)

Tam nhom nuéGc

. Q
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3.2. CAC KHUYNH HUGONG THAI B0 (tt)

Nordic Finland, Sweeden, Norway, Denmark

Germanic Germany, Austria, Switzerland

Anglo USA, Autralia, UK, Canada, Ireland

Latin France, Belgium, ltaly, Portugal, Spain

European

Latin Argentina, Venezuela, Mexico, Chile, Peru, Colombia

Far Eastern

Philippine, Singapore, Taiwan, Vietnam, Malaysia,
Hongkong, Thailand

Arab Kuwait, Oman, Saudi Arabia
Near Iran, Turkey, Greece
Eastern

Independent

Brazil, Japan, India, Israel
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4. VAN HOA & QUAN TRI CHIEN LUGC

Yéu 16 van héa anh huéng MNC
» Thai do lam viéc (Work Attitudes)

= SU ham muon thanh dat (Acheivement
Motivation)

= ThGi gian

= Pao tao van hoa
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THAI DO LAM VIEC (WORK ATTITUDES)
Thai do lam viéc - quan trong, anh hucng
s6 luong va chat lugng cong viéc dau ra

= Cham chi
= Tan tuy t6 chic
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THAI DO LAM VIEC (WORK ATTITUDES) (tt)
= Muc tiéu cdng viéc va nhiing diéu ca nhan mong

dgi vé cong viéc

= Co hoi dé hieu biét

* Mai lién hé ca nhan

» Co hoi thang tién

= ThGi gian lam viéc thuan Igi

= Sy sinh dong

= Cong viéc tho vi

= Sy dam bao cong viéc

= SU phu hgp gita nguGi va viéc

= Luong

= Piéu kién lam viéc

= Sy tU do ca nhan
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THAI DO LAM VIEC (WORK ATTITUDES) ()

Khia canh Kich
dién cam thich
cong Viéc sy
(tho vi, ty quan
_ _ tfam
do ca nhan, -
cong
su thdang viec

tien)
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SU HAM MUéN THANH DAT (ACHEIVEMENT MOTIVATION)
» Cach ndo huéng dén su thanh dat coa
con ngudi 6 cac nudc trén thé giGi?
» Yéu cau vé sy thanh dat do6i hoi phai
c6 su hiéu biét, dugc quyét dinh béi
nén van hoa thong tri
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SU HAM MUON THANH DAT (ACHEIVEMENT MOTIVATION) (t]

Nhing tiéu chuan muc tiéu céng viéc cba nhiing nha
quan tri 6 China, Hongkong, Taiwan, Singapore
1. Thuc hién sy dong gop
Lién két véi dong sy
Su tu do ca nhan
Huan luyén
Thach thic
Méi lien hé cong viéc vGi nha quan tri
Thu nhap
Su dam bao
Sy nhan biét
. Quyén |gi
1. Pieu kién vat chat thuan Igi
12. Théng tién
13. Théi gian cho nhing hoat dong khac

VONOG S WD

]
o °
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SU HAM MUON THANH DAT (ACHEIVEMENT MOTIVATION) (t]

= Khuyén khich thanh dat cao - Hongkong, Taiwan
va Singapore. BDanh gia cao
= SuU ty do ca nhan
= Sy thach thuc
» Sy thang tién
= Thu nhap
» Khuyén khich thanh dat trung binh - China
= Sy bao vé
= Sy tién ich
= Pieu kién lam viéc
= Thdi gian cho nhing hoat dong khac
— Tuy nhién, China da c6 cach nhin gan giong vai

cac nuoc khac s



THOI GIAN

= ThGi gian va cach su dung théi gian = hoat
dong MNC

= 1 vai nuéc chau Au - coi trong su dung giG

» Chdau Phi, Nam My, chdu A - chap nhan tré
gio

= Nhat - st dung théi gian dé thuc hién nhiing
y tudng thanh céng viéc cu thé, tam hoat
dong rong trong nhiing ké hoach va khéng
mong dgi sinh I6i nhanh chéng tU viéc dau tu

» Phuong Tdy - quyét dinh thuc hién nhanh
chong nhung I16i cam két thudéng dén cham. s



PAO TAO VAN HOA

6 chuong trinh huan luyén

Khai quat méi truéng - khi hau, dia ly, truéng hoc, nha
cua

Khuynh huéng vén héa - finh huong vén hoa va hé théng
gia tri cac nudc

Hap thu van héa - y niém, thai do, thoi quen, gia tri,
cam x0c cOa nén van héa khac nhau

Luyén ngén ngu - cach noi chuyén, dién thoai,

Luyén nhay cam - nhan thic cach ho hoat dong hiéu
qua hon ngudi khac

Kinh nghiém - trdi qua nhiilng cdm x0c vé viéc song va

lam viéc 6 nuGc ngoai
40
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