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1. Khai ném: e Nt B

T6 chirc 1a tap hop cla hai hay [t
nhiéu ngudi cuing hoat dOng trong
nh{ng hinh théi co cau nhat dinh dé

w nhUing muc dich chung.
)i 1 '

C Kinn te
- TO chUc xa hoi
- T6 chlrc hanh chinh




3, IL@ilfch cliatoichilic:

’_Tavﬂ'u’dc NSLE cao hdn han
~ vOilao dbng don €.
- Tap hop dudc nhi€u nguoi.
4. TO chic 1a mot hé thong mo:
a. Hé thong:
Hé thong tO chlc bao gOm nhi€u

PBGIBhEn, phan tlr gén két cha W e
wpq michat . gl b

mOi , ma cac phan tUr nay dé
rieng re se khong co.
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Hinh 2.1. Doanh nghiép 1a mét hé théng




I1. Khai ni€m vé quan tri

(Management)



Chu thé QT

(Giam doc)
Tac dong
Poi tuong

quan tri
(Nhan vién)
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2. Quan trj la qua trinh dat dudc cdc muc tiéu cla to
chUc mOt cach c6 hiéu qua va hiéu suat bang va
thong qua nguoi khac trong mOt moi trifGng ludn

bién dong. (Management — Stephen Robbins, Ian
Stagg,....1996) 2
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%. n trf 1a qua trinh s& dUng cde nguon luc cla

tO0 chUc d€ dat duoc cdc muc tiéu thong qua cac
chUc néng hoach dinh, tO chUc, lanh dao va kiém

v
cnt

R



Pi€ém giOng nhau:

_._._Quan tri hu’dng tOi muc tiéu cla tO chU’c
2. Céc loai hinh quan tri:
C6 3 loai hinh quan 1y:
- Quan ly kinh té:
: Quén Iy xa hoi:
- Quan ly hanh chinh:
Hiéu qud cl 1g C
J"'dUng con ngu’()’l dung cho ding kha nang,..
-Mua nguyén vat liéu tOt, ré, nhanh, ..
- Tich lily va st dung vOn hiéu qua
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= Canh tranh hlé_ qua_ trong SX, kmh doanh
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- Gido duc con nguoi, nhan vién hoat dOng hi€u qua
4. Cac chUc nang quan tri

- Hoach dinh: xac dinh cac muc tiéu hoat dOng va

dé ra cac bién phéap tOt nhat dé thuc hién cac muc .
-~

@y B e —
" [nh ngUol nao lam viée nao, thanh

lap bO phan nao?



- AN trl nhan su: tuy€n dung, duy tri, phét trién

‘_—'_,\_7'—--

- Kiém tra: xac d!nh, so sanh két qua thu duoc voi
muc tiéu de ra

5. Quan hé gilra kha nang quan tri va klidMmang
chuyen mon




I1I. Nha quan tri

-Nguoi thua hanh

1. Nguoi thtra hanh BUSINESS
La nguc‘fi trie tié'p thre hién MEETINGS

dao kiém tra cdc hoat dOng cUa
nguoi khdc
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NHA QUAN TRI
CAP TRUNG

NHA QUAN TRI
cAp cO sO




2. Nha quan tri

gu’dl khac. Nha quan trl co quyen ra quyet dlnh

va tO chlc thuc hién cdc quyét dinh dé. Cé 3
cap:

a. Quan tri vién cao cap ( Top managers): ra quyét
dinh cé tinh chién luQc la chu yéu

-

chién |

- Diéu ph6i hoat dOng va ddm bdo su hop tac gilra



e

“chOt cUa cong ty.

- Thdo luan va ban bac v0i cdc quan tri vién cap.
dudi vé cac van dé chung.

cap,trung, (Middle managers):

hoach dai han dé cic quan tri vién cap cao xem

X6t



- Thiét lap chinh sdch b¢

PSR

“hang tuan vé tinh hinh san xu
* va kinh doanh.

- Ban bac vOi cdc nha quan tri cap
dudi van dé san xudt, nhan su,
ban hang,....

dung va lua chon nhan su.
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c. QTV cap co'sO (First-line managers):

—ﬂuan sat hoat 60ng cUa cap dudi.
- Giam sat cac cong viéc hang ngay.
- Banh gia thanh tich cap dudi. .

- Duy trl mOi quan hé mat thi€t v4i nhan vién thUa
hanh.
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Quan Tri vién cap cao: Chu tich HDOT, Tong gidm doc,
Gidm dic ...
% Xiy dung chién luoc, ké hoach hanh dong & phat trién cia
to chire

Quan tri vién cap trung: Triwong phong, Quan doc,
Cira hang tricong ...
< Dua ra cac quyét dinh chién thuat dé thuc hén keé
hoach va chinh sach cuia to chirc

Quuan tri vién cap co so: To trudmg, Nhom

trudmg, truomg ca ...

% Hudmg dan, doc thuc, diéu khién cong nhin
trong cong viéc hang ngay

111

B W




10 Chue 33%
2l) |
: Lénh Dao Sﬁ% 22%
Kibm Sot~ 10% 13% 14%
Cip Co Si [Tﬁp Trung Cép Caul -

Cap I3ac Quan Tri

r"

Hinh 1.4. Ty 18 % thor gian danh cho timg chire ning quén tri theo cép bac quén tri



3. Vai tro cUa nha quamn trj

Nha quan tri
-Vithé - Quyén han - Nghiép vu

Vai tro quan hé v@i con nquai (Interpersonal role)
Nha quan tri tac dong qua lai véi nguoi khac nhu thé nao?
- Nguoi dai dién - Nguoi ldnh dao - Trung tam lién lac

Vai tro théng tin (Informational role)
Nha quan tri trao déi va xtt ly théng tin nhu thé nao?
- Nguoi thu thép, tham dinh - Ngudi phé bién théng tin - Ngudi phat

Vai tré quyét dinh (Decisional role)
Nha quan tri st dung théng tin trong qua trinh ra quyét dinh ntn?
- Nguoi khoi xudng (Entrepreneur) - Nguoi phan bé nguén luc (Resource allocator
- Nguai xu ly xao trén (Disturbance handler)- Nguoi dam phan (Negotiator)



~KHa nang phat hién, phan tich va giai
quyét cdc van deé.

- Kha nang thu thap va st dung cac théng
tin d€ gidi quyét van dé.

m hi€u bi

n’

~S

e doan



http://images.google.com.vn/imgres?imgurl=http://vtc.vn/newsimage/original/vtc_211153_hop3.jpg&imgrefurl=http://www.vtc.vn/xahoi/bo-truong-le-doan-hop-chong-lang-phi-hoi-hop/188293/index.htm&usg=__v02UTaL7fFfxwz3Rz16iXgWy8d0=&h=380&w=475&sz=41&hl=vi&start=80&um=1&tbnid=bKZ_2xz1kd-fVM:&tbnh=103&tbnw=129&prev=/images%3Fq%3DH%25E1%25BB%258Dp%26ndsp%3D20%26hl%3Dvi%26rlz%3D1W1GGLJ_vi%26sa%3DN%26start%3D60%26um%3D1

b, KV nang nhansui(humaniskills)

- Banh gia diing va thau hi€u con
nguaoi.

- Kh 3 ndng danh quyén luc va tae
u’dngTIén nguoi khac (l&nh.

AN

ittan'layen va cO van).

- Kha nang xay dung moOi quan hé
va lam viéc theo nhom.
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—; sang tao.

Nha quan tri cling can cé kY ndng giao tiép tot nhi:
- Kha nang dién dat cic y tuéng bang 16i néi va
hanh dOng.

he va dat cau hoi:

- C6 dugc su tin nhiém cla dOng nghi€p va cap
dUuoi.



¢. KV nang chuyén mon (Technical skills)

-~ Khd ning van dung kién th(c va kY nang do vao
cong vi€c quan tri.
IV. Tinh khoa hoc va ngh€ thuat cUa quan tri

—

1. Tinh khoa hOc :
an tri phai hiéu biét s

ac quy luat KT dé
nhan thUc ding dan nhu‘ng co hOi va nguy co dé
c6 nhing phuong an xU 1y thich hop



2. Tinh nghe thuat:
- Nghé thuat s&r dung nguoi
- Nghé thuat tao thoi cO va tan dung

va tich 1fly vOn




- Nghé thuat canh tranh trong KD

N
(o) -_—

i hudt ra quyét dinh

S ¢
- Nghé thuat s&r dung cac don bay trong quan tr
thuat ban hang

t

A

huat giao tiép
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