Chuong 1: Khai quat vé
marketing quoc té va to churc

! cong ty kinh doanh quoc té




i Muc tiéu

- Hiéu khdi niém, ban chat va chirc nang cla
marketing

- Hiéu va van dung marketing bo phan va
marketing hon h0’p

- Hiéu qua trinh phat trién cua marketing va

van dung cac quan diém kinh doanh trong
marketing

- Hiéu kha| niém, vai tro va cach thirc to chirc
cong ty kmh doanh quéc té



i I. Téng quan vé marketing

= 1. Khai niém marketing
= 2. Ban chat cia marketing

= 3. Cac khai niém co ban (nhu cau, woc
muén, luong cau, san pham, trao doi, giao
dich)

= 4. Chlrc nang va muc tiéu cua marketing

= 5. Marketing bo phan va Marketing hon
hop

= 6. Qua trinh phat trién cua Marketing
= 7. Triét ly marketing



re _an - N7
;| 1. Khai niem Marketing &
iep hoi Marketing My (AMA -1960):

. Market/ng la tién hanh cac hoat dong kinh doanh
co //en quan truc tiép dén dong van chuyen hang
hoa va dich vu tu’ nguoi san xuat dén nguoi tieu
dung.

Theo Hiép hoi Marketing My (AMA -1985):

. Market/ng la hoat déng cua DN nham lén ké hoach,
trién khai thuc hién ké hoach, xac dinh gia ca, yem
tro, phan ph0/ hang hoa, cung cap dich vu, truyen
ba cac y tu’dng nham thoa man cac muc tiéu cua
cac ¢a nhén va céc té chuc.

= gioi han: ?




+

* Pinh nghia cua P. Kotler:

s Marketing la hoat dong cua con nguoi nham
thoa man nhu cau va uoc muoén thong qua trao
dor.




]

* Hay yéu quy khach hang chu khéng phai san
pham.

* Khach hang la thuong dé.

* Marketing la ban cai thi truong can, ch(r
khong phai ban cai minh co.

Tom lai: Marketing Ia tong thé cac hoat
dong cua doanh nghiep hudng tdi thoa
man: ggi mé nhirng nhu cau cua nguai

tieu dung trén thi truong dé dat dugc
muc tieu Igi nhuan.




i 2.Ban chat cua Marketing

= Marketing la mot qua trinh...
= Marketing chinh la nghién clru thi
trwong, phat hién nhu cau...

= Marketing giup doanh nghiép
thoa man nhu cau...

= Marketing giup doanh nghiép theo
dudi Igi nhuan tai uu...




3. Cac khai niém cc ban trong

ga rketing

3.1 Nhu cau (Needs):
a/ Khai niém:
= P.Kotler: Nhu cau la ...

= Y tudng cot 18i clia Marketing 1a hudng téi thoa
man nhu cau cua con nguoi.

b/ Phan loai: 2 cach
- Nhu cau hién tai va nhu cau tiém tang
- Thang bac nhu cau tu nhién cta A.H.Maslow



4+

Nhu cau hién tai:

= nhu cau thiét yeu da va dang dugc
dap 'ng, tai thoi diem xeét. Poi vai
NTD la nhu cau quan trong nhat va
dudgc xép 1én hang dau.

Nhu cau tiém tang:

= Nhu cau da xuat hién:

= Nhu cau chua xuat hién:




Thang bac nhu cau tu nhlen

*(A .H.Maslow)
/y{ucau

hang din

Nhu cau
dwoc ton trong

/

Nhu cau xa hoi

Nhu cau tam sinh ly




3.2 Phan biét cac khai niém:
nhu cau, véc muon va so cau
2 )

Lwa chon
cac san pham
cu thé

U'&c muodn (Wants)

Thu nhap, kha nang
thanh toan

S6 cau/Lwong cau (Demand)



3.3 Khai niém san pham

i (Products)

= SP la tat ca nhirng gi c6 thé théa méan
nhu cau hay mong muon.

= SP trong marketing bao gom:
= SP hitru hinh (hang hoa -commodities)
= va SP vo hinh (dich vu-services).



3.4 Khai niém Trao doi

‘L (Exchange)

= Nhu cau duoc théa man thdng qua
hoat dong trao doi.

= Hoat dong trao doi la hanh vi nhan
dugc mot vat gi do dong thoi vai
viéc cung cap mot vat khac dé thay
theé.

= Hoat dong trao doi la co s& ton tai cua
marketing.




* Moi quan hé trao doi

Something of value

I Money, credit, labor, goods l

Buyer Seller

Something of value

Goods, services, ideas
FIGURE 1.2



Cac diéu kién cua trao doi:

+




3.5 Khai niém Giao dich
* (Transaction)

= Giao dich la don vi do
lwo'ng cua trao d’0| |3
mot cudc trao doi
nhitng vat co gia tri
gitta 2 bén.

= Giao dich (transaction)
khac chuyén giao
(transfer)?



fc dieu kién cua giao dich:




4. Chu'c nang va muc tiéu
* cua Marketing
C

hirc nang:
= Nghién ciru tong hop vé thi truong...
= Hoach dinh cac chinh sach kinh doanh
cua doanh nghiép...
= T chirc thuc hién ...
= Kiém tra, danh gid, hiéu chinh...




4. Chu'c nang va muc tiéu

ﬁ cua Marketing
5>

3 muc tiéu co ban:

= Doanh so & Igi nhuan

= Lgi thé canh tranh

= An toan trong kinh doanh

Muc tiéu nao quan trong
nhat?



5. Marketing bo phan va
garketing hon hap

= 4 thanh phan co ban trong marketing (4P): san
pham (product), gia (price), phan phoi (place),
xuc tién va ho trg kinh doanh (promotion).

San pham Gia

OFF
Xuc tien &

Phan pho
' Khach hang ﬁ




5. Marketing bo phan va
i marketing hon hgp

= Marketing hon hgp dich vu gém 7 P:
Product, Price, Place, Promotion, People,
Process, Physical evidence.

> 7 C:

- Customer value or solution
Cost to the customer
Convenience

Communication o
. . e

Consideration *

Co-ordination \

Confirmation /

2 =




6. Qua trinh phat trién
i marketing

= 6.1. Marketing truyén thong va
marketing hien dai

= 6.2. Cac quan diém kinh doanh trong
marketing




6.1. Marketing truyén théng va

i marketing hién dai

Khoa hoc Marketing hinh thanh cuéi TK 19, dau TK
20 & Hoa Ky.

1908: T6 chirc Marketing thwong mai dau tién &
Hoa Ky

1926: Hiép hoi Marketing va quang cao My

70s: Marketing duoc phé bién sang cac nuéc thudc
Lién X0 cii

DPau 90s: Marketing duoc pho bién & Viét Nam



Quan diém marketing truyén théng (dau TK 20 — 50s)

Doanh nghiép

San pham

.| Quang cao N
va ban hang

Quan diém marketing hién dai (dau 60s)

Khach

hang

Nhu cau

R Cac hoat dong

marketing hon hop

uc tiéu théda man nhu cau K



6.2. Cac quan diém kinh
i doanh trong marketing

Sy phat trién cGia cac quan diém kinh doanh
. , y , Quan diém
Quan diém Quan diéem \ Quan diém Quan diém marketing mang
hoan thien hoan thié ban hang marketing tinh dao dire
san xuat oan thien '
san pham xa hoi
| | | |
| I I | e >
1850 1900 1950 2000 Thotgian

Y twéng chia dao?



m A?

Quan diem marketing mang
‘_h tinh dao dur'c xa hoi

SOCIETY

(Human Welfare)

Before 1970
Before 2" world
war

CONSUMERS COMPANY
(Satisfaction) (Profits)




‘L 7. Triét Iy marketing

= Ford CEO: “Néu chung tdi khdng hudng
vao khach hang, thi 0 to cua chung toi
ciing the.”

Cho Mol Ngdy Thém Soi Bong



II. Khai niém va dac trung
i cua marketing quoc té

= 1. Khai niém marketing quoc té
= 2. Phan loai Marketing quoc té

= 3. Phuong phap tlen hanh chung
trong Marketing quéc té

« (IPAC)
= 4. Vai trd cia Marketing quoc té

= 5. Cacyéu td thuc day viéc xuat hién
marketing quoc té



1. Khai niém marketing qudc

ité'

Theo Joel.R.Evans & Berry Berman:

= Marketing quoc té la hoat dong cua
cong ty o bén ngoai bién gidi quoc gia
noi cong ty cu' tru.

= Khai niém nay nghiéng vé marketing xuat
khau.




il. Khai niém marketing quoc té

Theo Philip R.Cateora & John L.Graham:

= Marketing quoc té 1a hoat déng cua
doanh nghlep nham lén ké hoach, an
dinh gia ca, xiic tién, di chuyén Iuong
hang hoa va dich vu cua doanh nghiép
dén nguoi tiéu dung hoac nguoi su
dung o hon 1 quoc gia vi muc dich Ioi
nhuan.




1. Khai niém marketing qudc

ité'

Theo V. Terpstra: Marketing quoc té la
tim kiém nhu cau va thoa man nhu cau
cua nguoi tiéu dung toan cau mot cach
tot nhat so voi cac doi thu théong qua
viec thuc hién cac hoat dong kinh
doanh trén pham vi méi truong toan
cau.




AVERICAN
MARKETING

ASSOCIATION
MarketingPower.com

i 1. Khadi niém marketing quoc té

"Marketing Quoc té 1a mot qua trinh da quédc
gia dé 1ap ra ké& hoach va thu'c hién cac
chinh sach san phangla,_phan phoi, xuc
tién va ho trg kinh doanh cua hang hoa, y
tuwong va dich vu dé tién hanh hoat dong
trao d6i nham thod man muc dich cla cac to
chirc va ca nhan".

(Hiép hoi Marketing My, 1985)




* Ban chat marketing quoc té




2. Phan loai marketing quéc
i té

= Marketing xuat khau
= Marketing da qudc gia (marketing thdm nhap)
= Marketing toan cau




3. Phuong phap tién hanh chung
* trong marketing quoc te (IPAC)

IPAC

= Information
= Planning

s Action

= Control




4. Vai tro cua Marketing quoc

‘Lte

Thilc day nén san xuat thé gi¢i phat trién

= Gilp doanh nghiép cé kha nang dap irng
cao hon nhu cau ctia ngudi tiéu dung

= Tang kha nang canh tranh cda cac quoc
gia

= Thic day phan cong lao dong va hop tac
quoc té




>. Nhung yeu to thuc day
viec xuat hién Marketing quoc

!_Lte

Su tién bd cda khoa hoc ky thuat

= Su phan cong lao ddong quéc té

= Su bao hd san xuat ndi dia

= Tinh da dang va phurc tap trong buon
ban quoc té

= Su ra doi cua cac TNCs va MNCs




I11. T6 chirc cng ty kinh
i doanh quoc té

= 1. Dinh nghta cong ty kinh doanh
quoc te

= 2. Phan loai cong ty

« 3. M0 hinh (co cdu) t6 chirc cong ty
kinh doanh quoc té

= 4. M6 hinh to chirc quan ly b phan
Marketing quoc te



1. Dinh nghta cong ty kinh
idoanh quoc té

= COng w kinh doanh la mét chu the hoat
dong cé tu cdch phdp nhan nham muc dich

thu loi nhuan.

= Diéu kién trd thanh cdng ty kinh doanh
von
tw cach phap nhan
nhan su co chuyén mon



1. Binh nghta cong ty kinh

i doanh quoc té

TNC (COng ty xuyén quéc gia) la cong ty
cO tru s& chinh thuong d roc thanh 1ap
& mot nuéc phat trién va co hang loat
chi nhanh hoat dong ¢ nhiéu nudc khac

nhau va thuong gan lién véi viéc tiéu
thu san pham tai cho.

Ban chat?



Danh sach 10 cong ty lon
nhat the gi&di nam 2010

MARKET

SALES PROFITS ASSETS VALUE

RANK  COMPANY COUNTRY INDUSTRY (SBIL) (SBIL) (SBIL) (SBIL)
1 JPMorgan Chase United States Banking 11563 1165 2,031.99 166.19
2  GeneralElectric  United States Conglomerates 156.78 11.03 781.82 169.65
3 Bankof America United States Banking 150.45 6.28 2223.30 167.63
4 ExxonMobil United States Oil & Gas Operations 275.56 19.28 233.32 308.77
5 |ICBC China Banking 71.86 16.27 1,428.46 24223
6 Banco Santander Spain Banking 109.57 12.34 143868 107.12
7  Wells Fargo United States Banking 9264 12.28  1,24365 141.69
8 HSBC Holdings United Kingdom Banking 103.74 583 235583 178.27
8 Royal Dutch Shell Netherlands Oil & Gas Operations 273.19 12.52 287.64 168.63
10 BP United Kingdom Oil & Gas Operations 239.27 16.58 235.45 167.13

Nguon: Forbes.com



Top 10 thwong hiéu hang dau
*thé gi&i ndm 2010

~ Rak  Company  Ticker
1 Apple AAPL
2 Microsoft MSFT
3 Coca Cola KO
4 IBM IBM
9 Google GOOG
6 McDonalds MCD
7 GE GE
8 Marlboro MO
9 Intel INTC
10 Nokia NOK

Nguon: Forbes.com



i 2. Phén loai cong ty

n
o4 =4 4 o

Neo |7
neo hi

Neo p
Neo p

nh vuc hoat dong
nh thirc sd hitu
ham vi trach nhiém

nam vi hoat dong

heo tinh chat giao dich



3. Cac dang co cdu to chirc
i cdng ty kinh doanh quoc té

= theo chirc nang (ban chat céng viéc)
= theo san pham (hang hod/dich vu)

= theo khu vuc dia ly

= theo kiéu ma tran

= theo loai khach hang

= theo quy trinh



Co cau to chirc theo chirc nang

Téng giam ddc

MMarketing San xuit Tai chinh Quan 1y
nguon nhin
lwc

Nghign ciru

Giam d6c qudc té

Marketing San xuat Tai chinh Quézn 1y
nguon nhin
lwc

Nghign ciru

Céc chi nhanh & céac
nré&c ngoai




* Uu, nhuoc diém?



Co cau to chirc theo san pham

Chu tich
|
: T - p— =z - Chuyén gia theo
MET San xudt Nghign Tai chinh K& hoach Nhén sy ving:
ciy hoa - ChuM§ - La
rinh .
- Chéau Au
Giam c}éc nhém Giam (,360 nhém Giam (}60 nhém Giam (,360 nhém
san pham A san pham B san pham C san pham D
San xuat | Marketing |
Vung 1 ] WVung 1 ]
Ving n Ving n




* Uu, nhuoc diém?



Co cau to chirc theo khu vuc dia ly

moi hoat dong & nuéc ngoai cua TNCs duoc tap trung vao bo
phan phu trach quoc té, dung dau la phé chu tich déi ngoai. M6
hinh nay rat pho bién véi cdc TNCs khu vuc Bac My.

Chu tich
____________________
H
i i Bantham mwu | |
------} itrungtam (Staff) : |
'
_____________________
v v
Phé chitich Phé chi tich
ds1 nd1 ddi ngoai
x 1
i i Tham mwu ve | |
! ke hoach hoa v& |
“““ tai chinh
v
v v v L
Cac bo Chu tich Chu tich Chu tich Chu tich
phan chace chi nhanh chi nhanh chi nhanh chi nhanh
nang nwéc ngoai nw¥éFc ngoail nwéc ngoai nwéc ngoai
tha 1 tha 2 tha 3 thi n




* Uu, nhuoc diém?



Co ciu to chirc theo ma tran

= Kkiéu to chirc két hop san pham va thi truong theo tirng khu vuc
dia ly.

Chatich—Téng = | | | Nwéc cuacéng | |
giam doc o ty me
]
|
Giam doc san Giam ddc san Giam doc san
pham & pham B pham C
Gom 4 nuée Gidm dbc khu
E | e 1
SpA |1 SPB | SPC
Gom 7 nwéc Giam doc khu
i wre 2
SP A SPEB SPC




* Uu, nhuoc diém?



Co cau to chirc theo khach

*héng

R —




*CO’ cau to chirc theo quy trinh

o 2o o o




4, Co cdu to chirc bd phan
‘L marketing quoc té

- theo chuc nang
- theo dia ly
- theo san pham
- theo thi trvong
- theo dang ma tran



4, Co cdu to chirc bd phan
i marketing quoc té

= M6 hinh to chirc theo chirc nang:
- quan tri marketing

- quang cdo va khuyén mai

- tiéu thu

- nghién ctru marketing

- phat trién san pham moi



4, Co cdu to chirc bd phan
i marketing quoc té

= M0 hinh to chirc theo dia Iy:
- quan tri marketing

- quang cdo va khuyén mai

- tiéu thu (khu vuc A, B, C...)
- nghién ctru marketing

- phat trién san pham moi




4, Co cdu to chirc bd phan
i marketing quoc té

= M0 hinh t6 chirc theo sdn pham hodc
nhan hiéu:

- tiéu thu

- quang cao va khuyén mai

- quan tri san pham (san pham A, B,
C...)

- nghién ctru marketing

- phat trién san pham moi



4, Co cdu to chirc bd phan
i marketing quoc té

= M0 hinh to chirc theo thi truong:

- tiéu thu

- quang cdo va khuyén mai

- quan trij thi truong (thi truong tieu
dung, thi trudng to chic...)

- nghién ctru marketing

- phat trién san pham méi



4, Co cdu to chirc bd phan
i marketing quoc té

= M0 hinh t6 chirc theo ma tran:

- két hop gilra quan tri thi truong va
quan tri san pham

- quang cao va khuyén mai

- nghién cru marketing

. phéat trién sdn pham maoi






