PGS.TS. HOANG VAN HAI
PHKT- PHQGHN



www.themegallery.com

COMPANY LOGO



www.themegallery.com

* Phé giao su, Tien sy Hoang Van Hai la chuyen gia ve linh vuc
Quan tri chien lugc - Chu nhiém bé mén Quan tri chien Iu’dc
truong Bal hoc Kinh té - DHQGHN.

* Pa tham gia va chu bién 08 cuon sach vée quan tri kinh doanh

* Glang vién thinh glang cho cac truong dai hoc I6n va cac khoa
boi dudng can bo quan ly cao cap.

* Chuyén gia tu van chiéen luoc cho cac cong ty va cac to chuc
hanh chinh céng

* Sang lap vién - Cha tich Hoi dong Vién NC Quan tri cong ty dai
chung;
< Email: vanhaihoang@yahoo.com. Mobile: 0936127779

L)
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Phuong phap khoa hoc

< Bai trinh bay ngan B

“*Thao luan + Hoc vién Sui%afhiiﬁﬁ‘gi cue
trinh bay '

“ Bai tap tinh huong; déng | G&nlién vdi Ung dung
vai p

"Thu’c hanh ap dung ly
thuyet vao tinh huong cu
thé cla hoc vien

po.

- @D
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Moi nhém bao gom 10
thanh vien
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< Nhém trueng: Pang Hiiu Cuong
“Thu ky: Tran Hong Minh
“*Thanh vién:

= Tran Thi Thay Hang

= Nguyén Thi Hang

= Nguyén Thanh Hung

= Nguyén Thuy Linh

" Hoang Thi Kim Ngan

= Nguyén Viét Phuong

" Pham Thi Thu Thuy

= Vil Thi Thuong

= Nguyén Danh T

COMPANY LOGO
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“ Nhém trudng: Nguyen Luong Ngoc
“Thu ky: Ngo Thi Hoa
“*Thanh vién:

= Ppoan Nguyén My Anh

= Pao Thu Hién

= V{ Thi Hoat

" Pham Van Kha

= Tran Trung Kién

= Nguyeén Dang Khoa

* Pham Thi Xuan

" Duong Van Xuyén
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Binh phap

“*Nhom trudng: Nguyen The Cudng
“Thu ky: Kieu Quoc Cong
“*Thanh vién:

= Nguyén Thi Huong Giang

= V{ Thi Hong Hanh

= Mai Thi Thu Hién

= Truong Trung Hiéu

" Pham Thu Huong

= Vi Thi Hai Linh

= Nguyén Thu Nga

* Vi Thu Thuong

COMPANY LOGO
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“*Nhom trudng: Nguyen Phu Vinh
“Thu ky: Nguyen Thi Hai Yen

“*Thanh vién:

" Pinh Thi Kim Dung

" Pham Trung Diing

" Vi Thanh Bo

* Hoang Binh Hiép

" Hoang Minh Hung

Pham Thi Phuaong Lién

* Pham Binh Tuyén

= PO Thi Thanh Van

COMPANY LOGO



“*Nhém trudng: Nguyen Huy Thinh
“Thu ky: Nguyen Thi Thu
“*Thanh vién:

" Lé Minh

= pao Thi Mién

= Lé Thi Oanh

" VU Huy Trung

COMPANY LOGO
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“*Nhém trudng: Bui Thi Thu Lién
“Thu ky: Nguyen Dic Ninh
“*Thanh vién:

= Nguyén Xuan Cao Cuong

* BUi Thi Thu Ha

" Hoang Thi Phuong Mai

= L& Thi Thu Minh

= Nguyén Thi Minh Nguyét

* Pham Thi Minh Nguyét

" Pao Thanh Tung

= PO Xuan Vuong

COMPANY LOGO



<+ Vgt Nam nam 2006

= Dién tich: 331.690
km2

= Dan s6: 84,1558 triéu
ngLro'
= GDP: 61ty USD

** CHLB Blrc nam 2006

= Dién tich: 356.957
km2

= Dan s6: 82,03 triéu
ngLr o'
= GDP: 2.272 t7 USD
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5- Két qué thdo luan

“Tam nhin: Tu duy; cach quan ly.
“*SU ménh: Phuong phap lam viéc; Con nguai.

< Binh phap: Phudng phap tu duy, cach lam khac
nhau

“*36: Khong so sanh dudc
“ G6: Ngudi dan; Thé ché
“ Arrow: Xuat phat diém; Tu duy

COMPANY LOGO
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VAy, chién Iuoc Ia...

“Chién luoc la chudi cac quyét dinh nham dinh hudng

phdat trién va tao ra thay doi vé chat bén trong

doanh nghiép”

COMPANY LOGO
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Giadi phap
chieén luogc

Muc tiéu
chién luog'c

COMPANY LOGO



Muc tiéu chieén Iuoc

Muc tiéu chi€n lugc thé hién nhiing két qua ma
cong ty mong doi sé dat duoc khi két thiic chu
ky chién lugc:

“SIA ¢6 muc tiéu chién luoc la trd thanh hang
hang khong hang dau khu vuc trong linh vuc
chat luong phuc vu hanh khach”

COMPANY LOGO
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Muc tiéu chién ludgc

R

&
.
Sy

Muc tiéu chién luoc can cé mét su’cuon
hat day xuc cam, khuyén khich doanh
nghiép doc toan tam toan luc cta minh
dé dat duoc sir ménh

COMPANY LOGO
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. wwwihomegallycom
B Giai phap chién luoc

Giai phap chi€n lugc 1a con dudng va cach thirc
dé dat duoc muc tiéu chieén luokc:

® Sony chon giai phap khac biét hoa
®* Samsung chon gidi phap Sashumi

COMPANY LOGO



Giai phap chien lugc

Céac gidi phap chi€én lugc chinh 1a cach

thic dé dat dugc muc tiéu chién

cUa doanh nghié

- ThuOng gan vOi ning luc cOt 16i clia
HD doanh nghi€p
- C6 tinh quyét dinh dén thanh cong cla

COMPANY LOGO
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5 phut cung suy nght

Vi sao trong cau thanh chien luoc lai khong
de cap den nguon luc?

COMPANY LOGO
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“*Quan trong nhat la xac dinh muc tiéu va cach
thuc

COMPANY LOGO
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e

 Giali phap dung sé khac phuc dugdc chénh
lech ve nguon luc, giup ke yeu van thang
du’q’c NQUoi ma_mh

COMPANY LOGO
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5- Binh Phap

< Giai phap dung sé khac phuc dugc nguon luc
thieu.

“ Chua can ghi nguon luc vao chién ludc

“*Neéu dua nguon luc vao sé han che muc tiéu
chien lugc

COMPANY LOGO
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“*Chua €O muc tieu cu the va chua co g|a| phap
cu thé thi chua can dé cap den nguon luc

COMPANY LOGO
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%+ Chién Iudc la dudng hudng con ke hoach mdi
can ghi nguon luc

COMPANY LOGO



www.themegallery.com

“ Giai phap dung sé thu hut dugc nguon luc

COMPANY LOGO
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BW

Quan tri chién luagc la gi?

L)

* Noi dung cua quan tri chien ludc

*

L)

*

* Vi tri, vai trd cla quan tri chién lugc

®

» Cac cap quan tri chien luagc

L)

COMPANY LOGO
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“Quan tri chién luoc
duoc hi€u la mot tdp hop
cdc quyét dinh va hanh
déng duodc thé hién thong
qua két qua cUa viéc
hoach dinh, thuc thi va
ddnh gid cac chién luok,
duoc thi€t ké nham dat
dugc su thanh cong lau
dai cila mot té chuc”

COMPANY LOGO



Quan tri chién luoc la...

» Hé thong quyét dinh va hanh dOng quan tri
nham dat duoc su thanh cong lau dai cUa t6

y 4

chUc

¢ Qua trinh lién quan dén viéc tao ra, thuc thi va
giam sat chién lugc dé dap ung st ménh, muc

tieu cla to chuc

COMPANY LOGO
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**Quy trinh thuc hlen chien lugc la quy trinh
ma trong do cap quan ly lua chon va thuc thi
mot bo chien lucc nham dat ducc Idl the
ca_mh tranh

“Hoach dinh chién lugc la viéc lua chon cac
chien lugc;

“Thuc thi chién lugc la viéc dua cac chién
ludc dé vao hanh dong;

*Kiem soat chlen lude la viec dam bao sao
cho muc tieu chién Iu’dc phai dat dudc.

COMPANY LOGO
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BW

Quan tri chiéen luagc la gi?

L)

* Noi dung cta quan tri chien ludc

*

L)

*

* Vi tri, vai trd cla quan tri chién lugc

®

» Cac cap quan tri chien luagc

L)

COMPANY LOGO
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NOI dung cua quan
chien lugc

Hoach dinh chién
lugc

Kiém soat chién
lugc

Trién khai chién
lugc

COMPANY LOGO
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chien lucc

Phan tich Xac dinh st ménh Phén tich
moi _ va muc tieu chien moi truong
truong lugc bén ngoai

bén trong

DU tinh cac phuOng an
chi€én lugc c6 kha ning
thay thé

Lua chon giai phap chién
lugc phu hop

COMPANY LOGO
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Phan b6 nguon luc

&

o Thiét lap hé

théng trg luc va
0 khuyen khich

thuc thi chién
lucc

Tai cau truc phu

hap véi chién Iu’cjc@ O -

Concept

6 Cai bien van hoa theo

Lanh dao thuc thi ]
hudng chien lugc

chien ludc

COMPANY LOGO
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_ !5 Dat chien lugc

“ Kiém soat chien ludc da hoach dinh
“ Kiém soat qua trinh thuc thi chien ludc

COMPANY LOGO
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Quan tri chiéen luagc la gi?

L)

* Noi dung cua quan tri chien ludc

*

L)

*

* Vi tri, vai trd cla quan tri chién lugc

®

» Cac cap quan tri chien luagc

L)

COMPANY LOGO
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Quan tri Quan tri
chién lugc § tac nghiep

Quan tri
rui ro

COMPANY LOGO
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Vai tro cua quan tri

<* Giup DN giu vung hudng di

« Lam sang to nhieu d{t liéu quan trong

“ Phat trien niém tin va y chi

“ Giam b6t su' chong chéo

“Nang cao kha niang phong tranh rac roi

“ Lam diu su’ phan khang doi vdi cac thay doi
“ Cai thién ket qua KD

COMPANY LOGO
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BW

Quan tri chiéen luagc la gi?

L)

* Noi dung cua quan tri chien ludc

*

L)

*

* Vi tri, vai trd cla quan tri chién lugc

®

» Cac cap quan tri chien ludc

L)

COMPANY LOGO
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Céc cap quan trj chién lugc

“* Cap cong ty
** Cap don vi kinh doanh

“* Cap chUc ning

COMPANY LOGO
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“Chien ludc la chi dan di tdi tuong lai cla
doanh nghiéep
“ Quan tri chien lugc la tap hop cac quyet dinh

va hanh dong de thanh cong ben ving va lau
dai cho doanh nghiep

COMPANY LOGO



LOGO

CHUONG 1
XAC DINH SU MENH VA
MUC TIEU CHIEN LUdC
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XAC DINH SU MENH CUA CONG TY

¢ , < < 7 N ? ~
< Cac can cu hinh thanh s menh cUa cong ty
23

- Cau thanh s&t ménh cUa cong ty




www.themegallery.com

st ménh va muc tiéu chién luoc

SU' ménh cUa cong ty tra 10i cau hoi: “Ly do
tOn tai cUa cong ty la gi?”

COMPANY LOGO
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AN CU HINH THANH SU MENH CUA CONG TY

Cong ty
hoat dong
trong nganh

nao?

Trié€t ly kinh Udc vong
doanh cua cua gidi lanh
coéng ty la gi? dao cao
nhat dén
dau?

COMPANY LOGO
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XAC PINH NGANH KINH DOANH

Nganh nghé nao?

Tri€n vong cUa
nganh ra sao?

Phdi lam gi dé
nhap nganh?

COMPANY LOGO
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Nganh nghé nao?

Sé thoa man

Ai se dugc thoa didu gi?

man? 2N
(Céc nhom khar, (Nhu cau cla
hang) khach hang)

(Nang luc gay
khac biét)

M6 hinh xac dinh hoat dong kinh doanh - Derek F. Abell

COMPANY LOGO
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Trién vong cla nganh ra sao?

COMPANY LOGO
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Phai lam gi dé nhap nganh?

“ Ap dung khung hinh 3 chiéu cla Abell dé giai quyét van
de

“ Can phai danh gia va lua chon phan khuc thi trudng phu
hop véi nguén luc va muc dich kinh doanh nham xac
dinh thi truong muc tiéu hoac khach hang muc tiéu, dinh
rd nhu cau nao clia khach hang nam trong kha nang
phuc vu cua cong ty

COMPANY LOGO
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B Triét Iy kinh doanh chii yéu

“Cong ty tien hanh cac hoat déng theo kiéu
gi?

**Vi Igi nhuan hay vi xa hoi?

“*Khach hang luén luén ding hay,

<*Khach hang la phuong tién dat muc tiéu

o,
D
’ HENE

COMPANY LOGO
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Triet ly kinh doanh cUa...

< Xuat sac nhat cht khong phai to I6n nhat

“Lam viéc siéng nang va dung bao gio lang phi
tien

** Vinamilk mong muon tré thanh san pham dugc
veu thich nhat & moi khu vuc, lanh thé. Vi thé
chung t6i tam niem rang chat luong va sang tao
la nguoi ban dong hanh cua Vinamilk. V|nam|Ik

xem khach hang la trung tam va cam ket dap
ting moi nhu cau cua khach hang

COMPANY LOGO
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a Lién hé thuc tién

% Thudng mai Hai Phong: Vui long khach den vura
long khach di

“* Khoa QTKD: Say mé - chat ludng - da?ing cap

** Dién luc Hai Duong: An toan — chinh xac - lién
tuc

“ Tap doan Nam Cuong: Uy tin - chat luong - tien
do

** Ngan hang ACB: Quan ly tot - IGi nhuan hap ly
— tang truong bén viing

’ EEE

COMPANY LOGO
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! Udc vong cla gidi 1anh dao cao nhat

“*CO gan tdi dau, c6 muu tgi do
%S0 1 trén thi truong hay so 2,
 Leading hay follow up,

o
D
’ HEN

COMPANY LOGO
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! St ménh cua FPT

FPT mong muon trd thanh mot to churc kiéu
mai, giau manh bang no luc lao dong sang
tao trong khoa hoc ky thuat va cong nghe,
lam khach hang hai long, gop phén hung
thinh quoc gia, dem lai cho m0| thanh vién
clia minh dieu kien phat trlen tot nhat tai
hang va mot cuoc song day du ve vat chat,
phong phu vé tinh than.

COMPANY LOGO
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XAC BINH MUC TIEU CHIEN LUGC

L A « A « /. Ve A ’
<% Phan biet muc tiéu chien lugc vOi cac muc tiéu khac
1\

Cac phuong thic x4c dinh muc tiéu chién lu’dc
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Muc tiéu chién luoc

“* Trang thdi tuvong lai ma doanh
nghi€p cO gang thuc hién

< La két qud cubi clng cUa cac
hanh dOng duoc hoach dinh

“* Chi ro nhUng gi doanh nghiép
hy vong dat dugc & tam dai
han va trung han
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Muc tiéu chién lugc

* Chiém dugc thi phan 16n hon

* Pudgc cong nhan 1a cé sdn pham chat luong
cao

“* Chi phi san xuat thap hon so v6i cac doi thu
canh tranh

“* Nang cao uy tin d0i v&i khach hang

* Tang kha nang canh tranh trén thj trudng quoc
té

N/
“‘ o o o 00




Yéu cau doi véi muc tiéu chién lugc

“ Muc tiéu chién luoc can phai ré rang, cu thé, co thé dinh luong
duodc va co gidi han thoi gian. Va dé cling nén la m6t muc tiéu
don.

< Neu chi néi chung chung rang "Chung toi muon phat trién mot
cach co Igi nhuan" thi chua du. Glu’a phat trién va Igi nhuan -
cai nao quan trong hon? Co the cé nhung muc tieu thap hon
phia sau muc tiéu chién Iu’qc va nh,u’ng muc tiéu thap hon nay
dong vai tro6 la thudc do giam sat tien trinh cho nhung ca nhén
nao co trach nhiem. Muc tiéu CUOi cung la thuc day hoat dong
cua cong viéc trong nhiéu nam tdi va muc tiéu nay nén luon
luén ro rang.

L)
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_ ! fuc tiéu chién luoc (Vi du)

Pap Ung tOi da nhu cau khach hang

||lm:: Donalds

COMPANY LOGO
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E Muc tiéu chién lugc (Vi du)

Cung cap cong nghé mdy tinh cd nhan hop
Iy nhat va chuy€n cong nghé dé vao tay
cang nhi€u ngudi tiéu dung cang tot

COMPANY LOGO
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Muc tiéu chién ludc (vi du)

Trd thanh mot tdp doan thic ddy su troi day cUa
nén kinh t€ Viét Nam, gilt vimg su tu chl vé
kinh t€& quOc gia va khoi day, chUing minh cho mOt
khat vong Pai Viét kham pha va chinh phuc

COMPANY LOGO
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Muc tiéu chién ludc (vi du)

AP

wWVIETTEL

S~V

H&y ndi theo céach clia ban

v" PhO cap hod vién thong

COMPANY LOGO
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Cac dac tinh

L' 2 2 2 <

Chinh Thach L L
xac & c6 || Cotrong thirc %g rt]hrg'
thé do tam nhung "
rang

ludng kha thi

COMPANY LOGO
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Hai cach xay dung muc tieu

~

Xuat phat t&r nguon
luc va rang budc
cua moi truong bén
ngoai

Can c(r vao su
can thiét phai dat
duoc muc tiéu

\_ ) \_ /

COMPANY LOGO
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muc tiéu th(r cap cUa cong ty

Hiéu luc quan tri
Nang suat &

',

Thanh tich &
% thai do lam viéc
cua nhan vién

Muc
tiéu tha

cap

' Trach nhiém xa hdoi

Cai tién cong nghé *

Nguén luc tai chinh

COMPANY LOGO
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! Bai tap vé nha

5 nam tGi anh/chi muon tro thanh...

“ Phat biéu muc tiéu chién lugc ctia don vi -
noi anh/chi céng tac.

< Bai tap nhom: Phac thao sir ménh va muc

tieu chlen ludc cua nghia quan Lam Son qua
tac pham Binh Ngo Dai cao

COMPANY LOGO
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“*Liét ké 3 triét ly kinh doanh

“ Vi sao cac doanh nghiép nudc ta it cong bo
su’ ménh?

COMPANY LOGO
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“ 3 triet ly kinh doanh:
= Ngan hang toan cau, am hi€u dia phuong
= Luén mang dén su thanh céng cho khach
hang
= Nang cao gia tri cudc séng
it cong bo si ménh:
" Van hoa doanh nghiép Viét Nam khong muon cong
bo,
* Thiéu tu tin

= Do khong cé muc tiéu chién lugc ma chi quan tam
dén Igi nhuan

COMPANY LOGO



“ 3 triet ly kinh doanh
" Phat tri€n bén viing
" Khach hang nudi chung ta
" Kinh doanh la sang tao
it cong bo s’ ménh:
= Théi quen lam viéc cua ngudi Viét Nam
= Chua khang dinh dugc muc tiéu l1au dai cla
minh
= Tam ly so ngudi khac bat chude dé chong lai
minh

COMPANY LOGO




%3 triet ly kinh doanh:
= Lay hai long cta khach hang lam thudéc do
thanh cong
" Khac biét
= Pé cao chat luong
" |t cong b s ménh:
" Chua xac dinh dugc s ménh
= Nhan th(c cla Lanh dao cong ty han ché
= CO s ménh nhung khéng dam cong bo

COMPANY LOGO
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. wwwthemegallycom
! Binh phap

“ 3 triet ly kinh doanh:
= Cung cap cai tot nhat
= Thda man toi da khach hang
= Kinh doanh la kiém tién
it cong bo sir ménh:
" Chua nhan thic dugc su quan trong cua su
ménh
" Hay c6 su' nham lan gilra st ménh va muc
tieu
= Chua quan tdm dén lgi ich cong dong

COMPANY LOGO




“ 3 triet ly kinh doanh:
= Ludn ludn lang nghe, ludn luén thau hiéu
" Hay néi theo cach cua ban
= Mang phon thinh dén cho khach hang
it cong bo sir ménh
= Lam dén dau hay dén d6
" So khong lam duoc

COMPANY LOGO
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. wwwihemegallerycom
“ 3 triet ly kinh doanh:
= Khach hang la thuong dé
" C6 ch(r co tién
* Ngan hang hang dau vi Viét Nam thinh vugng
it cong bo s’ ménh:

= Chua hiéu rd ban chat clia s& ménh

COMPANY LOGO



“ Vi sao cac doanh nghiép nudc ta it cong bo
si ménh?

= Khéng hinh dung vai tro cia s ménh

* Do doanh nghiép nudc ta c6 quy md vua va
nho

= Nang luc quan tri va tam nhin han ché
= Do nén kinh té chuyén doi

= Doanh nghiép tu nhan thi nhd, DNNN thi chiu
su chi dao

= Quyén sé hiru chua rd
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* Muc tieu chién lucc 2010 — 20157

“« Cong ty co phan bao bi Hai Phong: Hang dau mien Bac ve
cung cap san pham bao bi chat Iu’o’ng cao

< ACB: Tap doan tai chinh ngan hang s6 1 VN

% Kho bac: Trd thanh kho bac dién tu (Khéng chuing tu,
Khéng phuc vu theo truyen thong, kh6ng tien mat)

< Nuoc sach: Cung cap nudc sach cho tat ca cac thi xa,

thanh pho khu cong nghiép cua Tinh, 90% cho th| tran thi
tu, cé thuong hiéu nudc dong chai dung thu 3 toan quoc

00 00

COMPANY LOGO
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