I. Giai doan tUr cO dai dén CNTB phat sinh
1. Quan Trong (725-645 TCN):

Ong dua ra 5 linh vuc cla hoat d0ng quan

- Ngoai giao
- Kinh té: biéu thué thOng nhat, khuyén khic

muOi va sat

- Hé théng ki€ém tra gidm sat chOng tham nhiin

Aven A nhifho nAi t3An triinc aunven e

s v
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* V& mat chinh tri:

_ Tap trung héa quyén luc va phan chia nudc
thanh nhi€u lang, moOi lang tap trung vao moOt linh
vuc thurong mai rieng. Khong dua vao giai cap
quy tOc dé thu thué€ nhu truyén thOng trudc kia,
ma thu thué truc ti€p t&i moi don vi lang xa. Dudi
thOi Quan Trong, nudc Té chuyén tU ché d0 quan
lieu quy tOc sang ché dd quan liéu chuyén nghiép.

- SU dung nguon luc Nha nudc dé€ khuyén khich sdn




2. Khéng TU (551-450 TCN):
Chu truong: “ ”,

Pé quan ly, day do con ngudi can “I€”,
“danh”.

-Lé: 1€ nghi, Ung x{, dao dlc, ton trong,
trén kinh dudi nhuong.

- Danh: 1€ phadi. “Danh cé chinh, ngén

- "Ky s@bat duc, vat thi u'nhan”
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Chinh phu tot nhat 1a chinh phu cai tri
bang "1é nghla" va dao dUec tu nhién
cUa con ngu’dl ch(r khong phai bang
vil luc va mua chuOc.

"Dung ménh 1énh, phap ludt d€ dan dat
chi dao dan, dung hinh phat dé€ qudn ly
dan, lam nhU vay tuy co glam duoc
pham phap, nhu’ng ngu‘dl pham phap
khong biét xau ho, si nhuc. )ung dao
dUc dé hu‘dng dan chi dao dan, dung 1é
nghia d€ gido héa dan, lam nhu Vay
chang nhu‘ng dan hleu c’ILrOc the nao la




3. Manh Tu (372-289 TCN):
- D€ quan ly, gido duc con ngudi thi phai
dung diéu thién: “nhdn chi soO tinh ban

thién”.

- Phdi lay dan lam gbc, vua quan can phai |

coi nhe hon (ddn vi quy, xd tac thir chi,

qudn vi khinh; “ké lao tdm tri nguOi \

HNgh'i’aH, HTriH, "Lé", HTinH
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4. Tuan Tu ( 300-237 TCN):

Con ngudi sinh ra dé 1a éc: “Nhdn
chi so, tinh badn dc”-> phai lay nhan
nghia dé cdi tao.

Ong chU truong:

két hop “phdp tri” va “duc tri”.

5. Han Phi T (280 — 233 TCN):
Chu truong “phdp tri”.

- Vua phéi biét gil’]‘ suy nghi cCIa minh.

trong g nha nudc.



Céach tOt nhat d€ qudn 1y xa hoi 1a dung phép luat:
"Phdp luat khong hua theo nguoi sang...Khi da thi
hanh phdp luat thi ké khon ciing khéng tu, ké diing

ciing khong dam tranh. Trtng tri cdi sai khong

trdnh cUa ké dai than, thuOng cdi diing khéng bo
sot cUa ké that phu".

i




2 swrkién lich st quan trong

1. A. Smith: nam 1776 >

% 2. Cach mang cong nghié€p
dau thé ky 18




II. Giai doan tU khi CNTB phat trién dén

cuOi 1960s:

Swr Phat Trién cia Ly Thuyét Quan Tri

D

Ly Thuyeét Ly Thuvet Ly Thuvet L+ Thuvet
Co Bien Tam Ly Xi Hoi Binh Lwong Hien Pai
- _J
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L
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v u"l.t
Quau Trl

Hinh 2.3. Su Phat Trién cua cac Ly Thuyét Quan Tri



1. LY THUYET QUAN TRI KHOA ,
HOC:

a. Frederick Winslow Taylor (1856-
1915):

Con ngudi 1a cdi mdy phai hanh dOng,
tuén thu nghiém ngat theo chi
dan, quan 1y cla dOc cong.

- Ba7n7ché't con nguoi: 1u0i bi€ng, ludn trén viéc khi




- T6 chirc sdn xuat theo day chuyén.

- Cai tién cong cu va to chlc lao dong hop 1y.

- Pua ra dinh mUc LD d€ nang cao NSLD

Taylor dé ra 4 nguyén tac quan tri:

- Chu phdi thao viéc nha qudn ly, doc cong phai
thanh thao céng viéc quan 1y c6 khoa hoc.

- Lua chon, huén luyén va dao tao ngudi lao dOng




Chu phdi guong mau va hop tdc: tac phong 1am
viéc cong nghiép khan truong, khoa hoc, hiéu
qua.

- Phan chia cong bang céng viéc va trach nhi€ém;

- Pé cao ky luat, kém theo khuyén khich xUng ddng.
Uu diém:

- Cai thién nang suat lao dOng.




»Han ché:
- Gia thiét vé dOng co qua don gidn: “tién”.
- Coi con nguoi nhu may méc.

- Khong quan tdm dén moOi quan hé t6 chlrc va

moi truong.




2. LY THUYET QUAN TRI HANH CHINH
Henry Fayol (1841-1925): Ngu0i Phap

Fayol 1a ngudi dau tién nghién cUu va dua ra 5 chlc
ndang cUa quan tri:

+ K& hoach.
+ TO chuc.
+ Chi huy, 1anh dao (diéu hanh).

+Kiém tra.



- Tap trung truc ti€p vao tat cd cac hoat dOng cla
cac nha quan tri.

- Dé cao nguyén tac phan cong lao dOng, thi€t 1ap
cO cau tO chlc, quy ché lao dOng cu thé€, rd
rang.

- Trong tam cUa |




>  Uudiém:

"  Coi qudn tri 1a mOt nghé.

"  Giup cac nha quan tri c6 cach
nhin bao quat vé cac hoat
dOng quan tri tO churc.

> Han ché: *
Céc tu tudng dugc thlet lap

Quan diém qudn tri cUng

AN



3. LY THUYET TAM LY XA HOI
(QUAN TRI HANH VT)

1. A. Maslow (1908 - 1970):
Thap nhu cau

Vat chat

N\ /7

~-Tap thé anh hud
nhan



3. D. Mc Gregor (1906 — 1964)

Thuyét X Thuyét Y
- Con nguoi khong thich - Lam viéc la 1 ban nang
lam viéc, it khat vong. nhU vui chOi, giai tri.

- MOi ngudi déu tu diéu
khién, ki€ém soat ban than.
- Con nguoi sé gan bé voi

- Khi lam vi€c phai giam o . ,
L . tO chuc neu dugc khen ngoi,
sat chat che. , , , . o

- Tim céch tron viéc, 1ang

tranh cong viéc.

A

|’|||\




>  Uu diém:

- Rat chd trong t6i con nguoi ca vé vat chat va
tinh than.

- CAc nha 1anh dao phdi nam bat tam 1y nhan vién.

- Tap thé c6 tac dOng rat 16n dén ngudi lao dOng.
> Han ché:

- QuA chu trong dén yéu t0 tinh cam.




4. 1LY THUYET QUAN TRI PINH LUONG
Uu diém:

- Phét trién cac phuong phap toan dé€ gidi quyét cac
bai to4dn quan tri.

- Gitp nha qudn tri tim ra cac phuong an toi Uu.

Han ché:

» Khong phai yé€u t0 nao ciing lugng hoa dugc.




5. LY THUYET QUAN TRI TIEN TRiINH

\
\




6. QUAN TRI THEO TiNH HUONG
Uu diém:

- X4c dinh cac bién tinh hubng quan trong.

- Quan ly phai linh hoat, khong dung mot phuong
phdp d€ quan ly tat cd cac van dé.

Han ché:

A-‘

- Khong co mOt nguyen

1y chung khai quit. g



[II. Giai doan tU 1970 dén naym_ ,

Truong phai quan tri Ty Au

* Trudng phéi quan trj Bac Au !
* Truong phai quan tri XHCN

* Truong phai quan tri Chau A
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1. TruOng phéi cac nudc Tay Au:

Peter Drucker (1919 - 2005) : 1a ngu0i dau tién dé
ra: cai tO cac DN tU hé thOng kin sang hé thOng
mO.

+ H@é théng kin: nha tu ban tU sang ché, tU quan
Iy, khép kin trong m6t DN - NSLD nbi b0 DN

r~? x

-

+ H@ théng moé: m& cla vdi thi trudng cv

A
—  mm | 7. - | y 4 | \ ¥ | ~N ,..



2. Truong phai quan tri Bac Au:
v Chia mét phan phiic 10i xi nghiép vao phiic 10i
x4 hOi d€ gidi quyét van dé cong bang dan

?

chu.
Béc 10t toi ngurong: 1am cho ngu'Oi cong nhan cam

thay minh ~ h{ hon.




3. Truong phai quan ly XHCN:

- Hé thong kinh t€ XHCN s dung 2 tiéu chi: hiéu
qud va céng bang.

- Nhing k€ hoach 5 nim dau tién da dat duoc
nh{ng thanh tuu to 18n: tdng truGng 10%/nam.

+ Phdt trién céng nghiép nang.

+ Qudan ly theo co ché tap trung cao dO, moi




Han ché: qudn ly xO clng, tap trung cao dO -
khong linh hoat, khé thay doi, khé thich nghi vdi
moi truong, dac biét 1a c6 su thodi héa bién chat

trong dOi ngtl 1anh dao.
4. Truong phai quan tri Chau A:

+ Ung dung khoa hoc hién dai vao kinh té va kinh
doanbh.




+ Cht trong vao nhan t0 con ngu0i (nguodn tai
nguyén vo gia cUa DN)
- Khai thic triét dé tiém nang cla con ngUOi
trong kinh doanh.

+ D€ cao van héa xi nghi€p, coi DN vUa la moOt to

chUc kinh doanh, vUa 1a mOt cOng dbng sinh




Truong phdi quan tri Nhat Ban:
Ly thuyét Z (cia William Ouchi):
- Chil trong: dén quan hé x3 hoi va yéu td con
ngudi trong tO chUc.

- Pdac diém: cong viéc dai han, trach nhiém ca

nhan, xét thing thudng cham, ki€ém sodt kin ddo




Kaizen (cdi tién) cua Masaaki Imai:
- Chu trong: dén qua trinh cai tién lién tuc, tap
trung vao 3 yéu td nhan su: gidi quan ly, tap
th€ va ca nhan.

- Pdc diém:

v Trong qudn 1y bao ham khai niém sdn xuat vUa
dang lac (JIT: Just-in-time).

cdo mOi van dé phat sinh trong qué“‘ >
A~



Két luén:

- Su'ra d0i cUa cac ly thuyét qudn trj hién dai 1a
sU ké thlra cic tu tudng quan tri truyén thOng

nham dap Ung nhling thay doi cua:

»  MBoi truong kinh doanh.

»  MuUc d6 canh tranh ngay cang gay gét trén




- Khoa hoc quan tri 1a moOt trong nhling thanh tUu
cUa loai ngudi, can dudc trdn trong va khai thdc
triét dé, tranh cuc doan.

Céac 1y thuyét quan tri tuy xudt hién tuan tu theo
thOi gian, nhung ching khéng thay thé nhau ma bo
sung cho nhau.

- Viéc quan tri c6 hi€u qua chi dat dugc trén cO

s@ van dung sang tao cac ly thuy€t qudn tri vao
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