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I. M6i truOng bén trong: Van héa doanh nghiép
(Oganisational/ Corporate Culture)

- VHDN: 13 hé thOng cac chudn muc s
hanh vi va cdc gid tri duoc chia sé
gilfa cac thanh vién trong DN, c6
anh hudng manh dén thai do,
cach thUc hanh dOng cUa céc thanh
vien trong DN do.



Cac cau trac hitu hinh:
biéu tuong, Ié nghi,
cau chuyén truyén

miéng, ngén ngir giao

tiép, ...




> Chuan muc hanh vi: 13 cich tt

hanh dOng chung.

» Cac gia tri duoc chia se:
v'La nhitng mOi quan tdm chundf®
v'Phai dudc chia sé rOng rai gilta

cac thanh vien

v'Rat khé thay doi
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La ngudn luc tao ra 1gi thé canh tranh cho DN.
v Tao phong thai riéng
v' Tao luc hudng tam chung
v Thu hit va gin gi(r nhan tai
Khich 1€ qua trinh d6i mdi trong DN.

—> Hiéu qua

lanh dao
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3.1 Pinh hudng dai han (Mission):
- C6 tam nhin
- C6 hé thOng muc tiéu
- C6 dinh hudng chién lugq

3.2 Kha nang thich Ung (Adaptablhty)
- Chu dOng doi mai “
- Dinh hudng khach hang
- La mOt tO chlc hoc tap




3.3 MUc d0 tham gia cUa nhan vién (Involvement):
- Uy quyén
- Dinh hudng nhém
- Phét trién ndng luc c nhan

- Gia tri cOt 16i
- Su dong thuan
- Hop tac va hoi nhap
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I1. MOI TRUONG NGANH
( Specific Environment)

cccccccccccccccccccc

- La nh{ing ngudi hay tO chlfc mua san pham hay
dich vu cUa DN.

* Tdc dong:

- Nhu cau cla khéach hang c6 th€ ludn thay doi.

- Kh4ch hang mua s6 luong 16n doi héi du cung
vA c6 gidm gia.

- Khach hang c6 thé sé chuyén sang mua SP cla
DN khéac v@i chi phi thap hon, chat luong tOt



LA cac ca nhan hay tO chUc cung Ung: cdc loai
nguyén liéu, vat liéu, bdn thanh phdm, mdy mdc,
vOn, lao dbéng hay cdc dich vu (thong tin, quan ly,
nghién cUu thj truOng,...) cho DN.

a. Tac dOng:
Nha cung cap cé uu thé cé thé ting thém 10i
nhudn bang cach nang gia, gidm chat lugng hodc
giam mUc dO dich vu di kém.



b. Stc ép cUa nha cung cap
v'SP cUa nha cung cdp co6 it sdn phar
thay thé.

va can thiét d6i véi DN.

v" SP cUa nha cung cap c6 su khac
biét so vdi cac nha cung cap khac.

v' C6 rat it cac nha cung cap tuong
(.

v’ Chi phi d€ chuy€n sang nha cung

cAan khac 13 can


http://images.google.com.vn/imgres?imgurl=http://www.lantabrand.com/images/1_news/030806%2520cong%2520ty.jpg&imgrefurl=http://www.lantabrand.com/cat1news2889.html&usg=__EnHR7yn3XkpAZD10jK6FDeU3_rI=&h=330&w=446&sz=48&hl=vi&start=5&tbnid=JTuLYjng71N56M:&tbnh=94&tbnw=127&prev=/images%3Fq%3DC%25C3%25B4ng%2Bty%26gbv%3D2%26hl%3Dvi
http://images.google.com.vn/imgres?imgurl=http://hoahocdoisong.com/image/Articles/small_business.jpg&imgrefurl=http://hoahocdoisong.com/article.asp%3FpageNo%3D2%26gid%3D7&usg=__wbGfHPZeC6oMQodXA3tkiuQ4UH0=&h=374&w=508&sz=50&hl=vi&start=14&tbnid=wdkVuP0WjFSkIM:&tbnh=96&tbnw=131&prev=/images%3Fq%3DC%25C3%25B4ng%2Bty%26gbv%3D2%26hl%3Dvi
http://images.google.com.vn/imgres?imgurl=http://sarajsc.vn/Images/Pics/sara-425(2).jpg&imgrefurl=http://sarajsc.vn/vi/Gioi_thieu/98,46,Cong_ty_co_phan_dau_tu_xay_dung_SARA__425.htm&usg=__idDl-YCp8ZDbCrFnJLvfhRsNZ8g=&h=451&w=400&sz=42&hl=vi&start=19&tbnid=KuEiMMzSQPeF9M:&tbnh=127&tbnw=113&prev=/images%3Fq%3DC%25C3%25B4ng%2Bty%26gbv%3D2%26hl%3Dvi

- La nh{g t6 chirc, ca nhan c6 kha ning thod man
nhu cau cla khach hang muc tiéu clla DN véi clng
1 loai SP/DV va nhing SP/DV c6 kha nang thay
thé SP/DV cUa DN.

- Tao sUc ép thong qua: gia cd, chat luong, cic DV
leam than nhat tri An QP mOi




a. Rao can doi vOi cac doi thU canh tranh tiém an

khi ra nhap nganh:
- Yéu cau vé vOn dau tuban dau come
- Su khéc biét vé SP . |

- Su trung thanh cUa khach hang. o9

- Cé4c chinh sach cla Chinh phU vé ra nhap nganh.

- Chi phi chuy€n d6i nha cung cap cao.
- Loi thé kinh té nhd quy m6.

- Céac DN trong nganh c6 10i thé tuyét doi vé Chi
phi.
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b. MUc d0 canh tranh gilra cic DN trong nganh phu
thuOc:

- Cau truc canh tranh cUa nganh: sé [UOng va quy
mo.

- TOc d0 tang trudng nganh/ nhu cji

- Chi phi c6 dinh va luu kho cao.

- San pham khong c6 su khac biét

- Nang luc trong nganh du thua.

- Rao can rat lui khoi nganh cao.


http://images.google.com.vn/imgres?imgurl=http://image.diaoconline.vn/upload/Images/8265_bidecons_gioithieu_270707_hinh.jpg&imgrefurl=http://www.diaoconline.vn/web/sanpham/trangtri/437/gioithieu/&usg=__NnNjEvta1fTz3XYjQSBMSqiv_zs=&h=385&w=300&sz=134&hl=vi&start=34&tbnid=PBvACYARkMLtwM:&tbnh=123&tbnw=96&prev=/images%3Fq%3DC%25C3%25B4ng%2Bty%26gbv%3D2%26ndsp%3D20%26hl%3Dvi%26sa%3DN%26start%3D20

4. Cac nhom cong chung tao sUc ép (Public
Pressure Groups):

- La nhing t6 chUc c6 10i ich dac biét anh hudng
dén hoat dOng cla DN.

- Tao sUc ép buOc DN phai thay doi chinh sach.

* Vidu:
- Cong doan
- TO chlc bdo vé moi trudng
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ITI. M6i truong vi mo (General Environment)
1. Moi trudng kinh té (Economic Condltlon-) -
- MUc ting trudng KT el e

- Thu nhap = sUc mua o /18

- Su do thi hoa

- Lai suat

- Ty gia hoi doéi

- Lam phat

- Tinh trang nén kinh té.
* Tdc dbng:

- Nhu cau

NP F1iha
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2. Méi truong chinh tri - phap luat (Political/Legal
Conditions)

- Su On dinh vé chinh tri.
- Théi d0 cla chinh phu d6i véi D
- Hé thOng phap luat:
- SU On dinh vé an ninh |
- Van dé tham nhiing, nan k
- Chinh sach thuong mai .
* Tdc dOng:
- Chinh sach : 4 Wi
- Chién lugc S
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. Moéi truong van héa — xa hoi (Socioculture
Conditions):

- C4c quan niém vé thdm my.

- C4c tap tuc truyén thOng.

- LOi sOng, nghé nghiép cla nhan dan.
- Cac hé tu tudng ton gido.

- Nhing quan tdm va Uu tién cUa xa hi (gido duc,
moi truong).

» Tdc déng:

- Nhu cau



4. Méi truong nhan khau hoc: ddc diém dan s6
- Tubi tac
- Gidi tinh
- Ti 1é sinh, ti 1€ tU
- Trinh d0 (ty 1€ mu ch{/biét ch(¥)
- Khu vuc dia ly
- Cau tric gia dinh \’
- Van dé di dan ¢
* Tdc déng:
- Nhu cau
- MUc cung
- Chinh sach nhan su

ﬂ,’f‘“ﬁ

fr



5. Moi truong cong nghé (Technologi
Conditions):

- Su'tién bO cUa Khoa hoc kY thuat.
- C4c Ung dung, cong nghé maéi (day chuyén san

xuat, may moéc hién dai, ...)

 Tdc dong:

- Anh hud@ng dén chat lugng va gia thanh san
pham.
- Rit ngan vong doi sdn pham va cong nghé.

- Thay d6i nhu cau vé sdn pham.



6. Toan cau hoa (Globalisation):

Ha thap hodc x6a bo hang rao thuong mai va dau |
tu quOc té. ' S

Tdc dOng:
- Tao co hOi mO rOng thi truoOng.

dai.'
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