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Muc dich cua chuong hoc:

B Nam bat cach thirc nha MKT dién t& phan doan thi
truong truc tuyén

B Chi ra 4 tiéu thic phan doan thi trudng truc tuyén
thuong dugc st dung va dac diém cla né

B M0 td 4 chién lugc bao phu co ban gitp DN hudng tdi
khach hang muc tiéu

B Chi rd tam quan trong cla hoach dinh MKT dién tir va
cach thic hoach dinh chién lugc MKT dién tr
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E Marketing

NOi dung

B 4.1 Binh vi Marketing TMDT

M 4.2 Hoach dinh Marketing TMBT
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E‘ warketing

4.1 Pinh vi Marketing TMDT

B 4.1.1 Céc tiéu thic chinh trong phan doan thi trudng dién tr
B 4.1.2 Binh khach hang dién t& muc tiéu
B 4.1.3 Binh cOng déng dién t& muc tiéu

B 4.1.4 Co sd cua chién lugc dinh vi
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4.1.1 Cac tiéu thirc chinh trong phan doan thi truong
dién tu

B Khai niém: qua trinh phén chia thi truong dién ti tong thé
thanh cac nhém nhd hon dua trén nhiing dac diém khac biét
vé nhu cau, udc mudn, hanh vi mua hang.... Cac doan thi
truong dién tor dugc phan chia cé phan Ung tuong tu nhau
doi véi cung mot tap hop céac kich thich MKT dién tir

B Yéu cau doan thi truong dién tu:
O Kha nang do luong dugc
0 Quy mo
O Su khac biét

O Cé tinh kha thi
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4.1.1 Cac tiéu thirc chinh trong phan doan thi truong
dién tu

B CAc tiéu thdc chinh phan doan thi truong dién tu
O 4.1.1.1 Vi tri dialy
O 4.1.1.2 Nhan khdu hoc
0 4.1.1.3Tamly

0 4.1.1.4 Hanh vi
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4.1.1.1 Phan doan theo tiéu thuc vi tri dia ly

B CL da phan doan theo tiéu thic dia ly thuong dugc cong ty da qubc gia
st dung va phat trién. VD: McDonald phuc vu bia trong nha hang Buc
va rugu sake trong nha hang Nhat

B DN can xac dinh ty trong s6 ngudi st dung Internet trong phan doan
muc tiéu d€ xac dinh mic dd hap dan cla ting khu vuc

B Bao gom 2 tiéu chi phan doan:

O Chat lugng vung dia ly: danh gia dua trén co sé st dung chi sO x& hoi
thong tin ICI

— May tinh (Computer)

— Ha tang vién théng (Telecom)
— Internet

— Xa héi (Social)

O Ngoén ngr s& dung
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4.1.1.1 Phan doan theo tiéu thuc vi tri dia ly

B Viét Nam: Theo “B4&o cao toan canh Viét Nam dang ¢ dau trén ban do thé giGi”
tinh dén 1/2007

O Gan 20 triéu ngudi str dung Internet ~ 23,5 % dan s6

O Top 17/ 20 quoc gia c6 s6 dan st dung Internet cao nhat
O Phén bo:
— Ha N&i 49%, tang 10% so véi 11/2006
— Thanh phd H6 Chi Minh 29%, gidm 3% so véi 11/2006
® Van dé ngdn ng(r:
T|eng Anh khong con la ngén ngr chung va duy nhat trén website va cac tin truc
tuyén, cac DN trén thé gidi va VN co6 xu hudng da dang hoa ngon nglt cung cap cho
nguoi si dung; trong do:
— Tiéng Anh: 42% - Ti€ng Nhat: 9%
— Tiéng Hoa: 9% - Ti€éng Tay Ban Nha: 7%
— Tiéng BUc: 7%

- Van dé vé dia ly (thanh thi hoa, muc do phat trién, ty 1€ tham nhap Internet,
ngdn ng(r s dung) anh hudng rat I6n té1 CL phan doan thi truong dién t cla
DN
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Ty Ié s6 ngén ngit si dung trén Internet

Portuguese
3%

Other
Italian 99,
Korean 4%
5%

Dutch

2%

English
Chinese 429,

9%

French
3%

Spanish

794, German Japanese

7% 9%
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4.1.1 Cac tiéu thure chinh trong phan doan thi truong
dién tu
B CAc tiéu thdc chinh phan doan thi truong dién tu

O 4.1.1.1 Vitridialy

O 4.1.1.2 Nhan kh&u hoc

O 4.1.1.3Tamly

0 4.1.1.4 Hanh vi
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4.1.1.2 Phan doan theo tiéu thirc nhan khau hoc

B Phan chia thi trudng dién t& muc tiéu cia DN thanh cac doan thi truong
cén c vao cac dac diém: nghé nghiép, do tudi, sac tdc, va cac yéu té
khac....

B Hi€u dugc cac dac di€m vé nhan khau hoc cla qubc gia gilip nha MKT
dién tir xac dinh mic do hap dan cla cac doan thi trudng dién tr ngach

B C4c yéu td nhan khau hoc:
O Nghé nghiép
O PO tubi
O Sac tbe

O Céc yéu to khac

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo nghé nghiép

B |nternet ngay nay da tr§ thanh phuong tién thong dung va bd ich cho khang chi
nh{tng nguoi thanh thao vé cong nghé ma cho bat ky ngudi nao & bat cir nghé
nghi€p nao

B Tai My (2000 — 2002):

O So6 lugng cong nhan st dung Internet nhanh nhat: 52% / tGng s6 ngudi st dung
internet tai nha

O NOi trg: 49%
0 Nhan vién phuc vu: 37%
O Nhan vién ban hang: 34%
® Tai Viét Nam (Theo ACNielsen 11/2006) Ngu0i st dung Internet thudc:
O Tang |6p AB: 46%
O Tang I6p CD: 34%
O Tang I&p EF: 9%

- S dung théng ké vé phan doan theo tiéu thic nghé nghiép gilp nha MKT dién
t&r dinh hudng chién dich MKT dién t& hiéu qua
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4.1.1.2 Phan doan theo tiéu thirc nhan khau hoc

» B CAc yéu t6 nhan khau hoc:

O Nghé nghiép
O PO tudi
O Sac tdc

O Céac yéu td khac
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O PO tubi 14-17: 75% / tbng s dan do tuGi 14-17
O D6 tubi 10-15: 65%

O Muc dich s dung: email (81%), gUi tin nhan nhanh (70%), chai game, ca nhac, xem phim,
video..., lam bai tap & nha (58%)

B Tai Viét Nam:
O Tudi 18-30: 59%
O Tu6i 31-40: 19%
O Tubi 41-50: 15%

O Muc dich sir dung: chat va email (30%), doc tin tirc (75%), chai game (50%), nghién clu va hoc
tap (20%), mua ban va kiém viéc qua mang (7%)

B P3c diém cla doan thi truong thanh thi€u nién:
O Khoéng quan tam téi thuong hi€u truc tuyén
O C6 d6 thod dung nhat dinh
O Van dé thanh toaa: khéng cé thé tin dung riéng cho hoat ddng mua ban truc tuyén

- Phan doan theo do tudi gitip DN hi€u dugc nhiing dong co dan dén hanh vi tiéu dung truc
tuyén
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4.1.1.2 Phan doan theo tiéu thirc nhan khau hoc

» B CAc yéu t6 nhan khau hoc:

O Nghé nghiép
O PO tudi
O Sac tbc

O Céac yéu td khac

BO mon Quan tri chi€n lugc — Khoa TMPT

17



Phan doan theo sac tdc

B Vvan dé sac toc tai Viét Nam khdéng dugc quan tam nhiéu nhung lai dac
biét quan trong vdi cac qubc gia phat tri€n, nhat 1a nhitng qubc gia da
sac toc nhu My

B S(rdung yéu t6 sac toc trong phan doan gitp xac dinh mdc do tang
truéng ti€m nang cla ting tdc sac tdc, tur d6 xac dinh nhu cau va do
thoa dung cua cac nhém

® Tai My:

O Ngudi My gbc Phi: 4,9 triéu nguoi st dung; tang trudng hang nam 31% /
nam

O Nguoi Tay Ban Nha va B6 Pao Nha tai My: 14,5 triéu nguoi st dung, tang
trudng 19-26% / nam

O Ngudi My gbc Hoa: 65% nguoi két n6i Net Ién mang hang ngay; chu yéu
mua sach, may tinh, do dién ta

BO mon Quan tri chi€n lugc — Khoa TMPT
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® Tai Viét Nam:

O

O 0000000

Dan toc Kinh (Viét): 86.2%
Dan toc Tay: 1.9%

Dan toc Thai: 1.7%

Dan toc Mudng: 1.5%
Dan toc Khome: 1.4%
Dan toc Hoa: 1.1%

Dan téc Nun: 1.1%

Dan tdc H'mong: 1%
Khac: 4.1%
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4.1.1.2 Phan doan theo tiéu thirc nhan khau hoc
B C4c yéu td nhan khau hoc:

O Nghé nghiép

O PO tudi

O Sac tdc

O Céac yéu td khac
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Phan doan theo cac yéu td khac - The Internet’s next niche

B Phan doan thj truong thanh cac ngach nhd - cé nhitng doan dac diém
hoan toan riéng biét

B V/D: doan thi trudng danh cho ngudi khuyét tat, phat tri€n khéng binh
thuong....

B Pac diém:
O Thudng c6 muc thu nhap thap

O Doanh thu ctia DN theo dudi doan thi truong nay thuong khéng cao, khéng
dat duoc hiéu qua mong muoén

O Thich hgp véi nhitng DN c6 quy mé nhd, theo dudi CL tap trung
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4.1.1 Cac tiéu thure chinh trong phan doan thi truong
dién tu
B CAc tiéu thdc chinh phan doan thi truong dién tu

O 4.1.1.1 Vitridialy

O 4.1.1.2 Nhan khdu hoc

O 4.1.1.3Tamly

0 4.1.1.4 Hanh vi
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4.1.1.3 Phan doan theo tiéu thuc tam ly

»  ® Qua trinh phan doan thj trudng dién tl theo nhan cach, gia tri, 16i séng,
s@ thich va quan niém...

® Phan doan theo tiéu thic tam Iy bi dnh hudng bdi hai yéu t6: Thai do va
hanh vi; thai dé v&i cong nghé

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo tam ly - yéu td Thai do & hanh vi

B Thai do - su danh gia bén trong vé con nguoi, sdn pham va cac yéu to
vat chat khac

B Hanh vi — cach th(c con ngudi bi€u hién thai do dé ra bén ngoai va
hanh vi dé khéng lién quan dén san pham

- Cac thong tin vé thai d6 va hanh vi trong tiéu thirc tam ly gip nha MKT
dién t&r nhan dang va mo ta thi trudng nham dap Ung tot hon nhu cau
ngudi tiéu dung va dac biét quan trong trong viéc thiét ké website.

VD: Dell

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo tam ly - yéu td Thai do véi cong nghé

B S(rdung cac yéu to vé dia ly, nhan khau gitip nha MKT dién tt chi hi€u
dugc mot phan hanh vi mua cla ngudi st dung = Thai d6 clia doan thi
truong doi véi cong nghé quyét dinh viéc ho co6 thuc su mua hay khdng
mua hang khi luét web

B Thai do véi cong nghé dugc hi€u la viéc nguoi st dung coé thai do tich
cuc hay tiéu cuc doéi v4i su phat tri€n cong nghé va mic do san sang
Ung dung cong nghé mdi cua ho

B Tai My, nghién cltu clia hang Foresster d€ do ludng thai d6 clia nguoi
tiéu dung va DN do6i véi cong nghé trén co sd két hop hai yéu to: tam ly
va nhan khau hoc:

O X&c dinh nguoi dugc phdng van cé thai d6 ntn véi cong nghé?
O U'dc lugng thu nhap cda nguadi tiéu dung

> X&c dinh dbng co ngudi tiéu dung dén v3i mua sam truc tuyén
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Phan doan theo tam ly - yéu td Thai do véi cong nghé

B Két qua diéu tra cho thay: WMAMNG LEADERS SUCCESSFUL EVERY DAY

O Nhirng ngudi co thai db tich cuc vGi cong nghé cé thu nhap cao, mua sam
truc tuyén gap 2 1an so vGi nhdm khac (19%)

O Nhing ngudi co thai do tiéu cuc vGi cong nghé, co thu nhap thap, mua sam
truc tuyén chi€ém 2% - khong phai la tap khach hang tiém nang clia DN
B K&t hop vdi cac tiéu thic vé Thai do véi cong nghé:
O Nhirng ngudi ti€p can Internet sém la nhém co6 thai do tich cuc vdi cong
nghé va thu nhap cao = nguoi dau tién mua hang truc tuyén

O Nhiing ngudi lac hau, co thai db tiéu cuc véi cong nghé va thu nhap thap 2
nguoi mua hang truc tuyén sau cung

- Thai do véi cong nghé gitip nha MKT dién t(r thiét [ap ho so khach hang
mua sam truc tuyén va quyét dinh phan b6 nguén luc pht hop nham
thu hat khach hang doé
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4.1.1 Cac tiéu thure chinh trong phan doan thi truong
dién tu
B CAc tiéu thdc chinh phan doan thi truong dién tu

O 4.1.1.1 Vitridialy

O 4.1.1.2 Nhan khdu hoc

O 4.1.1.3Tamly

O 4.1.1.4 Hanh vi
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4.1.1.4 Phan doan theo tiéu thuc hanh vi

»  ® Qua trinh phan doan dua vao muc dich dan ngudi s& dung tdi hoat

dong mua hang
® Hai bién sO co ban cla phan doan theo hanh vi:
O Phan doan theo lgi ich

O Phan doan theo tinh trang st dung san pham

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo lgi ich (Benefit Segments)

® Phan doan dua trén lgi ich khach hang mong muon c6 dugc

B | 3 cach phan doan t6t nhat, gilp xac dinh nhu cau, uéc mudn cla
nhém ngucdi mua vdi tung nhan hiéu hang hoa

B C06 th€ phan thi trudng dién t& thanh hai doan (Theo Harris)
O Nhom nhirng ngudi tim ki€m moén hoi

O Nhém nhitng ngudi thich mua sam tién ich

FEARIRIS

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo lgi ich (Benefit Segments)

B PE xac dinh Igi ich tim ki€m, nha MKT dién t&r can di sau tim hi€u nhiing
gi ma ngudi s dung thuc su lam khi online, bang céach:

O Kiém tra mic dd pho bién clia website

O Ki€m tra mic do truy cap cla website (website nao dugc nhiéu nguoi truy
cap nhat?)

- La phuong phéap phan doan mang lai hiéu qua cao hon so véi dua vao
nhan khdu hoc, vi loi ich tim ki€m cla nguoi st dung la chia khoa chu
dao cua chién luoc MKT-mix

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan doan theo cach thirc si dung (Usage Segments)

® Trong qua trinh phan doan thi truong dién t&, nha MKT dién t& thuc hién theo 2
budc sau:

O Nhan dang doan thi trudng dién tir dua vao hanh vi va cach thic st dung Internet
cUa ngudi sur dung

O Phéan doan thi trudng dién t&r dua vao dac diém, dia cu... cla ngudi st dung
B CAc tiéu thirc dugce sUr dung trong tiéu thic phan doan theo cach thic st dung:

O Pia di€m truy cap Internet (theo Nielsen/NetRatings)
— Tai co quan: 32%, muc dich chinh: mua hang, doc tin tdc, email, trung binh danh 21h/ tuan
— Tai nha: 24%, danh trung binh 9,5h / tuan

O Toc db truy cap

O Thai gian Ién mang

O Pac thu theo nganh

O “Nh(ing trao luu clla nganh” (Targeting by Usage Occasions): ban than khéng c6 nhu
cau, luét web lam nady sinh y thich = hanh dong mua
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E‘ warketing

4.1 Pinh vi Marketing TMDT

B 4.1.1 Céc tiéu thic chinh trong phan doan thi trudng dién tr
B 4.1.2 Binh khach hang dién t& muc tiéu
B 4.1.3 Binh cOng déng dién t& muc tiéu

B 4.1.4 Co sd cua chién lugc dinh vi
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4.1.2 Dinh khach hang dién t& muc tiéu

B Dua trén nhiing doan thi trudng dién t& tiém nang da duoc phan chia,
nha MKT dién t( tién hanh lua chon doan thi trudng dién t& muc tiéu
bang cach:

O Nhan dang nhing co hdi bén ngoai
O Phan tich SWOT

O Xac dinh doan thi trudng cé khd nang tan dung co hoi bén ngoai va uu thé
bén trong cua DN

B Yéu cau cla doan thj trudng dién t& muc tiéu:
O C6 kha nang ti€p can qua Internet
O C6 quy mo kha I6n

O Tiém an nguodn Igi nhuan I6n

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.1.2 Dinh khach hang dién t& muc tiéu

B 4 cach thic bao phu doan thi trudng dién t& muc tiéu (4 chién lugc dinh
vi thi truong dién t muc tiéu):

O MKT dai chiung (Mass MKT): lua chon muc tiéu khéng phan biét, dua ra
chién lugc MKT cho thi trudng tong thé. VD: Yahoo!

O MKT da phan doan (Multisegmentation MKT): lua chon hai hoac nhiéu phan
doan va thiét ké chién lugc MKT — mix cho tung phan doan d6. Pa s6 DN
hién nay theo chién lugc nay

O MKT khe hd thi truong — MKT ngéach (Niche MKT): lua chon m6t phan doan
va phat trién hai hay nhiéu chién lugc MKT — mix cho phan doan dé. VD:
Amazon

O MKT vi mé - Binh vi muc tiéu ca thé (MicroMKT): thiét ké toan bo hay 1
phan chién lugc MKT — mix nham thod man mot so rat it nguoi

BO mon Quan tri chi€n lugc — Khoa TMPT
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E‘ warketing

4.1 Pinh vi Marketing TMDT

B 4.1.1 Céc tiéu thic chinh trong phan doan thi trudng dién tr
B 4.1.2 Binh khach hang dién t& muc tiéu
B 4.1.3 Binh cOng dong dién t& muc tiéu

B 4.1.4 Co sd cua chién lugc dinh vi
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4.1.3 Pinh cong dong dién ti muc tiéu

B |nternet la y tudng tuyét voi gitp tap hop nhiing ngudi cuing c6 su quan
tam va nhiém vu tuong tu nhau vao mot cong dong dién t

B Nh{tng thanh vién clia cOng dong dién tl c6 thé két noi, lién lac v
nhlrng thanh vién khac trong cong dong dua trén nhirng quan diém
chung ctia ho da dugc thong ké:

O 44,8% thanh vién chia sé v&i nhau dua trén yéu td cling sd thich
O 31,5% thanh vién chia sé véi ban bé dong mén

O 27,2% chia sé vGi nhém dong quan di€m

O 9,5% chia sé vé van dé chinh tri

O 6,9% chia sé v@i thanh vién cung tin ngudng

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.1.3 Pinh cong dong dién ti muc tiéu
binh vi muc tiéu dugc xac dinh trén co s xay dung cong dong dién t& muc tiéu
thdng qua chatroom, nhém thao luan truc tuyén, ban tin, cac su kién truc tuyén

Xay dung cong dong truc tuyén gitp DN gidi thiéu sp va cac chiéu thic khuyéch
truong phu hgp

COng dong dién tir trong B2C la h{tu hinh nhat:

O www.webtretho.com

O www. amazon.com

O www.yahoo.com

O www.google.com

CoOng dong dién tir trong B2B cung rat quan trong, cung cap thong tin vé nganh
kinh doanh, cac chuaong trinh xac ti€én cong dong

O www.lefasco.org.vn

O www.vasep.com.vn

o ..

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.1 Pinh vi Marketing TMDT

B 4.1.1 Céc tiéu thic chinh trong phan doan thi trudng dién tr
B 4.1.2 Binh khach hang dién t& muc tiéu
B 4.1.3 Binh cOng déng dién t& muc tiéu

B 4.1.4 Cosd cua chién lugc dinh vi
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4.1.4 Co s@ cua chién lugc dinh vi

B Khai niém: chién luoc dinh vi dién ti la

Qua trinh thiét ké sdn pham va hinh dnh cla cong ty lam sao dé né
chiém dugc mot cho dac biét va co gia tri trong tam tri cla cac khach
hang dién tir muc tiéu

B Viéc dinh vi doi hoi cong ty phai ra quyét dinh khuyéch truong bao
nhiéu di€m khéac biét va nhiing di€m khac biét nao danh cho khach hang
dién t& muc tiéu

B DPinh vi (Positioning) la qua trinh DN tao ra hinh anh cho minh

B Vi tri (Position) la két qua danh gia ciia khach hang ti€m nang vé DN va
nhan hiéu sp ctia DN so véi doi thd canh tranh

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.1.4 Co s@ cua chién lugc dinh vi

B Co sé cla chién lugc dinh vi trong MKT TMDT

O

O

O

O

O

O

Chién Iugc dinh vi dua trén ca sé thudc tinh sp/dv

Chién lugc dinh vi dua trén co sé& cong nghé

Chién Iugc dinh vi dua trén co sé Igi ich khach hang

Chién lugc dinh vi dua trén co s phan loai nguoi st dung
Chién luoc dinh vi dua trén co sé so vdi doi thd canh tranh

Chién luoc dinh vi tich hop

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.1.4 Co s@ cua chién lugc dinh vi

B Tai dinh vi trong MKT TMBT:

La su phan Gng linh hoat clla DN dua trén thong tin phan hoi cla
thi trudng nham thay déi hodc tao ra vi thé va hinh anh méi cho thuong
hiéu cho DN va sp cua DN

B Tai dinh vi doi hdi mot no luc lau dai dé thay doi cach danh gia vé nhan
hiéu sp trong tam tri khach hang dién tu

B VD: Amazon: dinh vi: “Clra hang sach I6n nhat thé gigi”

tai dinh vi: “Su lua chon 16n nhat thé giGi”

BO mon Quan tri chi€n lugc — Khoa TMPT
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E Marketing

B 4.1 Binh vi Marketing TMDT

B 4.2 Hoach dinh Marketing TMBDT
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K€ hoach héa ngan sach MKT dién tr

MT vian héa —xa hoi

E MT cong nghé

MT kinh té

MT chinh tri - luat phap
han tO khac

p» Internet

—» Ké hoach marketing dién t&r

Mo hinh/
S chién luogc f #
k‘:i’ihéi"t?h L 5 Chi€nlugc | p| Thuc thi MKT dién tir
' MKT dién t( hon hop / CRM
P Ma tran do luOng, danh gia
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E‘ warketing

4.2 Hoach dinh MKT TMBT

B 4.2.1 Khai niém, vai tro va vi tri cla hoach dinh MKT TMBT
B 4.2.2 Céac loai ké hoach MKT TMBT

M 4.2.3 Quy trinh hoach dinh MKT TMBDT
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4.2.1 Khai niém, vai tro va vi tri cua hoach dinh MKT TMBDT

B Khai niém:

Hoach dinh marketing TMBT Ia viéc xay dung mdt ban hudng dan chi
ti€t cho viéc hinh thanh va thuc hién CL marketing TMDT

® Muc dich:

Chi ra cach thirc ing dung CNTT vao viéc phat tri€n thi trudng,
tdng doanh thu, gidm chi phi va tao ra |gi thé canh tranh

® Hoach dinh MKT TMBT gom:
O M6 ta qua trinh hinh thanh CL kinh doanh dién tur
O Két n6i CL kinh doanh dién tr - CL MKT TMBDT
O Ké hoach trién khai CL MKT TMDT

O Muc tiéu va mé hinh kiém soéat viéc thuc hién CL MKT TMBT

BO mon Quan tri chi€n lugc — Khoa TMPT
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Vai tro va vi tri cua hoach dinh MKT TMDT

B Gilp DN chu déng hon truéce khi buéce vao thuc hién ké hoach nhat la
trong moi truong dién tl ludn bién déng

B Nhu bdn do chi dan huéng di cho DN, hudng dan phan phoi nguon luc
va dua ra cac quyét dinh khé khan cho nhiing thoi di€m gay can

B Giap nha MKT dién tir thé hién suy nghi 1 cach hé théng, chi rd cac
muc tiéu va chinh sach cu thé dé dat duoc cac muc tiéu do

BO mon Quan tri chi€n lugc — Khoa TMPT
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Vai tro va vi tri cua hoach dinh MKT TMDT

B K& hoach MKT dién t& dugc st dung nhu ban d6 chi dan hudéng di cla
cong ty va hudng dan viéc phan phoi nguon luc, dua ra cac quyét dinh
kho khan & nhiing thoi di€m gay can

Kalakota va Robinson

® “If | had one hour to chop down a tree, I'll spend the first 30 minutes
sharpening the axe” - Néu t6i c6 1 gio d€ chat mot cai cay, téi sé danh
ra 30 phat dau tién dé mai riu

Abraham Lincoln

® “It's not the strongest or most intelligent that survive but the ones most
responsive to change” - Ton tai khdong phai la do théng minh hay manh
mé nhat ma la do phan (ng nhanh nhay doi véi su thay doi

Charles Darwin

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.2.2 Cac loai ké hoach MKT TMPT

Co6 2 loai ké hoach MKT TMPT:
B Ké hoach nhanh choéng - ké hoach tic thdi (Napkin Plan)

B K& hoach von dau tu mao hiém (Venture Capital E-MKT Plan — VC
Plan)

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.2.2 Cac loai ké hoach MKT TMPT

1 K& hoach nhanh chéng
(Napkin Plan)

1 Xuat phét tU y tudng bat chot

1 Hinh thanh tUr thuc té tc nghiép
sang ki€n) va dé xuat cty thuc hién
bottom up)

1 K& hoach mang tinh th0i sU cao

1 Ké& hoach dau tu mao hiém
(Venture Capital Plan)

- La ké hoach 1ap theo cach truyén
théng, c6 can cU xac dang va vach
ra cac budc thuc hién thiét thuc

- Bugc DN nghién clu va xay

dung dong thdi huy dOng tat ca

cac b phan vao thuc hién ké hoach
(top down)

- Ké hoach duogc vach ra cung v6i
k€ hoach tim kiém vOn dau tu 16n
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Phan tich
tinh thé

4.2.3 Quy trinh hoach dinh MKT TMBDT

Thiét 1ap
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muc tieu
dién tur

|

Két noi
CL e-biz
vOi
CL e-MKT

1

Ké hoach
trién khai

Diéu chinh k€ hoach phu hop vdi diéu kién mdi,
co hoi mdi, y tudng maoi

Hoach dinh
ngan sach

K& hoach
kiém tra

_________________________________________________________________________
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Budc 1: Phan tich tinh thé

B Sy can thiét clia phan tich tinh thé:

O Ké hoach MKT TMBT khong phai la dugc xay dung dua trén nhing diéu
kién tinh thé da duoc “cat got”

O Xay dung ké hoach dua trén diéu kién va dac di€m cla tinh hinh kinh
doanh hién tai la cach tot nhat dé di dén thanh céng

> “Khoéng ké hoach nao thanh céng néu xa roi thuc té”

BO mon Quan tri chi€n lugc — Khoa TMPT
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Budc 1: Phan tich tinh thé

® NOGi dung cta phan tich tinh thé:

O Mb ta tinh hinh hién tai:

— Xéac dinh céac thong tin lién quan dén thi trudng, sp, gia, phan phoi, xic
ti€n

— Phan tich SWOT
O Xac dinh nhiing uu thé cda DN va nhiing kh6 khan ma DN gdp phai

O XA&c dinh tinh hinh thi trudng va du bao thi truong trong thoi gian tdi

BO mon Quan tri chi€n lugc — Khoa TMPT
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Phan tich
tinh thé

4.2.3 Quy trinh hoach dinh MKT TMBDT

Thiét 1ap
cac
muc tiéu
dién t

|

Két noi
CL e-biz
vOi
CL e-MKT

1

Ké hoach
trién khai

Diéu chinh k€ hoach phu hop vdi diéu kién mdi,
co hoi mdi, y tudng maoi

Hoach dinh
ngan sach

K& hoach
kiém tra

_________________________________________________________________________
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Budc 2: Thiét Iap cac muc tiéu dién ta

MOt s6 loai hinh muc tiéu dién hinh:

B Muc tiéu cai thién hiéu qua tai chinh: tang thi phan, tang doanh thu,
giam chi phi

B Muc tiéu tang khd nang canh tranh va vi thé ctia DN: xay dung thuong
hiéu, cai tién CSDL: hiéu qué trong CRM, SCM

BO mon Quan tri chi€n lugc — Khoa TMPT
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Ma tran muc tiéu - chién luoc trong MKT TMPT

Thu thap t.tin k.hang

Khong

Cai thién dv k.hang

Khong

Tang cuong su nhan thUc
vé thuong hiéu

Ban hang hoa, dv

Tang cudng hinh anh cla
cty

Tham gia vao cac cach ban
hang maoi

Tao ra su’ dan dau vé dthu

BO mon Quan tri chi€n lugc — Khoa TMPT

g¢ tieu KD truc tuy€n Chién lugc truc tuyén
Quang cdo | D{rliéu | Email Béan hang MKT
truc tuyén | MKT truc ti€p | tructuy€n | virus
Tim doi tac, dai ly Khong Khong Khong Khong Co

57




Phan tich
tinh thé

4.2.3 Quy trinh hoach dinh MKT TMBDT
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|

Két noi
CL e-biz
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CL e-MKT

1
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XD CL e-MKT nham thuc hién CL e-biz ciia DN bao gbm 2 cap:

B ClLcap1

B ClLcap?2

Budc 3: Két ndi CL e-biz véi CL e-MKT

CL
cap 1

CL
cap 2

N~

—

N

CL khac Phan doan
bi€t hoa TT

CL

. . Lua chon
dinh vi ] J

TT muUc tiéu
Chién lugc

CL e-MKT CL
chao hang CRM/PRM

.CL 5 CL
dinh gia CL xuc tién

phan phoi
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Phan tich
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4.2.3 Quy trinh hoach dinh MKT TMBDT

Thiét 1ap
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|
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1
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Budc 4: K& hoach trién khai

Lién quan t&i trién khai CL e-MKT 4Ps va CL. CRM/PRM

® CL chao hang

O Chao ban sp,dv v&i nhiing dac tinh gi?

O CAch thUrc thé hién sp, dv trén website ra sao?
B CL dinh gi4

O Pinh gi4 cO dinh

O Dinh gia linh d0ng

O Pinh gia theo “hang d6i hang”

B CL phan phoi
O Phan phoi truc ti€p
L0 Mo hinh e-biz dai ly
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Budc 4: K& hoach trién khai

B CL xic tién

O Quang cdo truc tuyén

O MKT dién tU truc ti€p

O Xqc tién ban dién tU

O Quan hé cong ching dién t
® CL CRM/PRM

O S dung phan mém CRM va PRM dé két hop giao dich KH v&i hanh vi cla
ho trong CSDL tOng hop

O S dung phan mém phan tich viéc ti€p can website

O Tinh bdo kinh doanh: tim ki€m théng tin th(t cap qua Internet

BO mon Quan tri chi€n lugc — Khoa TMPT
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4.2.3 Quy trinh hoach dinh MKT TMBDT

Thiét 1ap K&t noi
Phan tich Ccac CL e-biz Ké hoach \ |Hoach dinh\ | K& hoach
tinh thé muc tiéu vOi tri€n khai ngan sach ki€ém tra

dién tUr CL e-MKT,

r o 1

Diéu chinh k€ hoach phu hop vdi diéu kién mdi,
co hoi mdi, y tudng maoi

_________________________________________________________________________
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Budc 5: Hoach dinh ngan sach

Lién quan tdi viéc du toan 2 yéu to sau:
B Du toan doanh thu

B Du toan chi phi
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Du toan doanh thu

B Dy toan doanh thu tlc thoi, ngan han, dai han

B Doanh thu ban hang, tir quang céo, phi dang ky tén mién, dv phai sinh
tU chuoi thanh vién, t site clia doi tAc, hoa hong va cac khoan thu khac

B S(rdung dir liéu tir nhitng nam trudc, bao cao clia nganh va so lugng
ngudoi truy cap website
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Du toan chi phi

® Chi phi cho cong nghé

® Chi phi cho nhan vién

B Chi phi truyén thong MKT
B Chi phi phat tri€n site

B Chi phi tbng hop
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4.2.3 Quy trinh hoach dinh MKT TMBDT

Thiét 1ap K&t noi
Phan tich Ccac CL e-biz Ké hoach \ |Hoach dinh\ | K& hoach
tinh thé muc tiéu vOi tri€n khai ngan sach ki€m tra

dién tUr CL e-MKT,

r o 1

Diéu chinh k€ hoach phu hop vdi diéu kién mdi,
co hoi mdi, y tudng maoi

_________________________________________________________________________
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Budc 6: K& hoach kiém tra

B Hoat dong ki€m tra, danh gia phai dugc ti€n hanh thuong xuyén, lién
tuc

B Can xay dung hé thdong céng cu do ludng can cr vao muc tiéu ké
hoach cu thé

B Thiét lap va danh gia cAc muc tiéu vo hinh nhu xay dung thuong hiéu
hay CRM giup tang doanh thu cho DN

B Pua ra cac cong cu do luong dé danh gia khodn thu va chi phi trong
sult qud trinh thuc hién ké hoach
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William Sahlam (1997) cua PH Harvard da chi ra 9 cau hoi
ma bat ky ké hoach e-MKT nao déu phai tra 10i

W 1. Aila khach hang cho loai hinh KD mdi nay?

B 2. Khach hang ra quyét dinh vé viéc mua sp, dv ntn?

B 3. Sp, dv co thé hap dan khach hang ¢ mic d6 nao?

¥ 4. Binh gia sp, dv ntn?

B 5. Viéc kinh doanh nay dat tGi tat ca cac khach hang muc tiéu ra sao?

B 6. Chi phi vé thai gian va cac nguon luc khac ntn d€ danh dugc khéach
hang?

B 7. Chi phi sdn xuat va giao hang sp, dv ntn?
B 8. Chi phi ho trg khach hang ntn?

B 9. Viéc duy tri khach hang co6 dé dang khdng?
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B Néu bon tiéu thic trong phan doan thi truéng MKT TMPT?
Lai ich cua viéc su dung tiéu chi phan doan thi truong dién
tu theo “Thai do véi cong nghé”?

B Su khac biét gitta phan doan thi truong dién tu th
“Nhitng nguoi tim ki€m mon hoi” va

thich mua sam tién ich”?

L
-y
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Cau hoi

B Tai sao cac nha MKT dién ti thuong quan tam tdi viéc tim
ki€m voén dau tu cho ké hoach Vén dau tu mao hi€m hon la

K& hoach turc thoi?

® Muc dich cta viéc phan doan thi truong dién tu v

I.I
-y

co hoi MKT dién ta?
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