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L-C4c y&u t6 co ban cia t6 chivc KDQT

“*Moi lién hé giita cac yéu to6 trong hé
thong to chifc

" Cac yeu to trong hé thong t6 chitfc khong
mau thuan véi nhau

" Hé thong to6 chitc doanh nghiép phai nhat
qudn véi chién luge doanh nghiép

= Chién Iudc va hé thong to chifc cda doanh
nghi€p phai phu hgp v6i moi truGng canh
tranh



2. Co cau tdo chdc

“*Lién két doc: tip trung quan 1y va phan cap
quan ly

“*Lién két ngang
Co ché€ phéi hop




Lién két doc

“*Ly do quan 1y tip trung

* Phoi hgp tot hon cdc hoat dong gilra cic
chi nhanh trén toan cau

" Quyét dinh phu hgp v6i muc ti€u chung
cong ty

* Tranh su tring lip trong hoat ddng giira
cac bQ phan trong cong ty

= Thuian 10i hon trong thay d6i co ciu to
chuc



Lién két doc

“*Ly do phan cap quan 1y

* Tranh qua tdi cho 1anh dao cao cip

= Linh hoat ddi véi su thay d6i modi trudng

= Quyét dinh phu hdp véi di€éu kién dia
phuong

" Tang trach nhi€ém ca nhan va khich thich
ca nhan lam viéc

= Ting cudng ki€m so4t




Lién két doc

“*Chié€n lugc cong ty va c¢o ché quan ly
Chién ludc
quoc té€

Chién lugc
todn cau

Quan ly tap trung

Chién lugc Y
da noi dia Phan cap quan ly
Chién ludc

XQG




Lién két ngang
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%* Cau truc cong ty ndi dia- cau truc chuc

nang
CoOng ty me
! I ‘ I }
B/P Mua B/P B/P B/P
vat tu Ché€tao  Marketing  Tai chinh
| | | |
ol bbby e b b
Cac don vi Cic nha mdy  Cdc don vi Céc bd phan
mua vat tu ban hang k€ todn



Lién két ngang

Cau tric cong ty ndi dia- cau tric theo phan
nhdanh san pham

CoOng ty me
|
| | |
Phan nhanh Phan nhanh Phan nhanh

S/P A S/P B S/P C
|

| | | |
Vattw  Marketing  Sdnxuat  Taichinh




Lién két ngang

T6 chitc phan nhanh quoc t&

Cong ty me
NO1 dia |
P/nh‘énh P/nhejmh P/nl‘lénh P/ nl‘lénh

S/pham A S/pham B S/phdm C quoic té

Cac don vi chuc ndang
Q/G1 Q/G2 Q/G3
(3 loai SP) (3 loai SP) (3 loai SP)

Céc don vi chuc nénﬁ



Lién két ngang

T chic theo phan nhanh quoc t&

* Uu diém
-Giam chi phi va ting hi€u qua
-Kinh doanh qudc t€ khong dnh hudng dén kinh
doanh no1 dia

* Nhugc diém
-Han ché phoi hgp giira cdac hoat dong kinh doanh
trong nudc va kinh doanh quoc t€
-Han ché& kha ning chuyén giao cdc ning luc chi

chot gitra hoat dong kinh doanh trong nudc va quoc t€

-Chua thuyc su coi trong hoat dong KDQT



Lién két ngang

<*CAu tric to chic theo khu vuc toan cau

Cong ty

me
|

| | | |
Khuvuc1l Khuvuyc?2 Khuvuc3 Khuvuc4

Cac don vi chic nang



Lién két ngang

<*CAu tric to chic theo khu vuc toan cau

= Uu diém:
-Chién lugc dua ra ddp ¢ng cao nhit yéu ciu
cua tiing dia phuong
-Phi hdp véi chién luge da nodi dia

= Nhuoc diém:

-Han ché phoi hop cdc hoat dong gitta céc
khu vuc trén toan cau

-Khong tin dung Igi thé dia di€ém va quy mo



Lién két ngang

N , A , A \ A
< Cau tric phan nhanh san pham toan cau

Cong ty

me

Phan nhanh Phan nhanh Phan nhanh
S/pham A S/pham B S/pham C

Vung 1 Vung 2
| |
I N

Cac don vi chic nang




\.\\E Lién k&t ngang

-l
» CAu tric theo phan nhanh san pham toan cau
= Uu diém:
-Dé dang phoi hdp hoat ddng giira cdc khu vuc
trén toan cau
-Tan dung loi thé€ dia di€m va quy mo kinh t&
-Tao thuin 10i trong chuyén giao cic ning lyc
canh tranh gitra cac chi nhanh
-Phi hgp véi cdc cong ty theo chién lugc toan
cau hoic quoc t&
= Nhuoc diém:
-Khodng phat huy tinh tuy chu cua cac khu vuc



Lién két ngang

“*CAu tric ma tran

Tru sG chinh

P/N S/P
A

P/N S/P
B

P/N S/P
C

Vung 1 Vung 2 Vung 3
— Al A2 A3
— B1 B2 B3

Gidm @dc ma trin




Lién két ngang

“*Co cau td chifc ma tran
= Uu diém:
-K&t hop cdc uu di€ém cda cic co cau to
chuc trén
= Nhuoc diem:
-Hoat dong cong kénh phic tap
-Kho phéan dinh trach nhi€m
-Tranh gianh quyén luc
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Chién lugc da noi dia



“Cdché phdi hgp trong hoat dong

<*Nhirng can tré trong phoi hgp hoat dong cua
to chic
-Nhi€ém vu khac nhau
-Muc ti€u khac nhau
-Pinh huéng khac nhau
-Khong gian thdi gian khac nhau
-Qudc tich khic nhau
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“* Céc cd ché& phdi hgp
" Cd ché phoi hgp khong chinh thic
-Mang quan ly




&= r_.-’

€6 ché phdi hgp trong hoat dong

“*Céc co ché phdoi hgp
= Xay dung cd ché phoi hop khong chinh thic
-Hé thong thong tin
-Chinh s4ch phét trién quan 1y
-Vin ho4 to chiic
-X4ay dung tiéu chuan va gi4 tri cho cong ty
-X4ay dung chinh sach tudng thudng
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“*Hé thong kiém soat

= Kiém sodt nhan su

= Kiém sodt hanh chinh

= Ki€m sodt dau ra

= Ki€m soat vin hod

* Hé thong va bién phap khuyén khich

«» M6i lién hé gitra ki€ém soat, tuéng thuéng
va chién luge cong ty

00 00



Hé thong kiém soat

< Ki€m soat nhan su
" Ti€p xuc truc ti€p gitta 1anh dao va nhan
vién
" Thudng dudgc su dung trong cic cOng ty
nho
< Kiém sodt hanh chinh: 13 ki€m sodt ca quy
tic va thu tuc hudéng dan hoat dong cla cdc
don vi1 truc thudc
= Ki€m sodt ngin sich

o A P . ° A \ ,
= Kiém soat chi ti€u tai chinh



Hé thong kiém soat

< Kiém soat dau ra: kiém sodt hiéu qui thuc
hién cong viéc so vdi chi ti€u dit ra
" Ld1 nhudn
= Thi phan
= Chat luong sdn pham
< Kiém soat vin hoa: kiém sodt su trung
thanh cia cdc nhin vién do61 v6i hé thong gia
tri cua doanh nghiép




ong cac bién phap tuéng thuéng

" Bi€én phap tuéng thudng phai phu hgp véi timg
do1 twong va phu thudc vao hiéu qua cong viéc
= Can c6 bién phép tudng thudng cho su phoi hgp
gitra 1anh dao cac don vi khac nhau

" Bién phap tuéng thuéng phai phu hdp véi vin
hoa va phap luat cua tirng dia phuong

= C4c bién phdp tudng thudng c6 thé kéo theo
cac hau qua ngoai mong ddi



Bifien hé giita ki€m soat, tuéng thuéng va

chién lvge cong t

* Chién lugc va chi phi kiém soat

Chién lugc | Su phuy thuoc | Tinh madp md | Chi phi ki€m
1an nhau trich nhiém soat
Multidomestic Thap Thap Thap
International Vira phai Vira phai Vira phai
Global Cao Cao Cao
Transnational RAt cao RAt cao RAt cao
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Chién lugc da noi dia




4. Cac quy trinh

“ Quy trinh 1a cach thuc tung coOng viéc dugc
thuc hi€én trong ndé1 bd doanh nghi€p

= Quy trinh ¢ gid tri ¢6 thé 1Am gidm chi phi
va tao 1gi th€ canh tranh cho doanh nghiép

* Quy trinh trong kinh doanh qudc t€ vudt qua
bién gidi clia mot quoc gia

* Quy trinh mdi ¢6 gi4 tri dudc hinh thanh & bat
ky nd1 dau trong mang IuG1 hoat dong toan
cau



S. Van hoa doanh nghiép

<*Hinh thanh vin hoa

" Tu nhitng ngus1 sang lap

* Anh hudng vin hod nci doanh nghi€p thanh
lap

= Anh hudng bdi lich st hinh thanh gia tri vin
hoa doanh nghiép

= Cac két qui tot thudng thé ché hod thanh gid
tr1 van hod doanh nghiép



S. Van hoa doanh nghiép

“*Duy tri vin hoa
= Ché& do tuyén dung dé bat ctia doanh
nghiép
* Chinh sach khen thudng
= Pho bién vin hod doanh nghiép
" Chinh sach thong tin n61 bd




S. Van hoa doanh nghiép

“* Doanh nghiép véi vin hoa manh

" G1a tr1 va chu?i’\n muc cua doanh nghi€p dudc
chia s€¢ dong déu giua cac thanh vién

* Nhitng nhin vién khong chdp nhin gid tri sé
ra di

" Van hoa doanh nghi€ép manh khong dong
nghia v41 van hoa tot

= Nén vin hod manh c6 thé mang lai hiéu qui
§ tirng thoi diém



S. Van hoa doanh nghiép

“*Van hoa doanh nghiép hoat dong hiéu qua

" Vin hoda DN phdi phu hgp véi chién lude
cong ty

" Vian hoa DN phai phu hgp v6i moi trudng
kinh doanh

= Vin hod DN phdi pht hop véi ciu tric to
chuc

" Vin hod DN phu hdp véi qudc gia nay nhung
khong phu hop véi quoc gia khac



6. Thay doi to chiic

* Cac luc can trong thay doi co ciu to chic
= Thay do6i cd ciu td chic lién quan tSi phan
phoi lai quyén luc

= Vin hod doanh nghiép hién tai rat khoé thay

0.
do1

= Dinh kién cta cdc nha quan tri v6i mo hinh
madi

" Quy dinh cua nuGc chu nha



6. Thay doi to chiic

<* Nguyén tic thay doi to chitc

= Phat v kié€n tric cii bing bién phdp manh
= Thuc hién thay doi

= Cling cd to chic mdi







Cau hoi thao luan

1. “Lua chon chién cta cidc cong ty da quoc gia
phu thudc vao so sanh 10i ich tir chi€n lugc va
chi phi duy tri chién lugc d6. Piéu d6 cé thé 1a
hop 1y cho cdc cdng ty theo dudi chién lugc da
ndi dia, chién lugc toan cau, chién lugc quoc
t€ hodc chién lugc xuyén qudc gia” nhin dinh
trén dung hay sai1?

2. “Hi€u dugc nguyén nhan va hé qud cda tinh
map md trdch nhi€ém cla cdc chi nhdnh 13 vin
dé trung tim trong thiét k& ciu tric to chic
cia cdc cong ty da qudc gia”. Pdnh gid nhan
dinh trén?



3.

4.

Cau hoi thao luan

Cd ciu to chitc ndo 12 phi hop nhat cho cong
ty theo dudi chién ludc toan ciu?

Néu cong ty thay doi tr chién lugc quoc t&
sang chién ludc xuyén qudc gia, nhiém vu nao
1a quan trong nhat ma né phdi doi mit? Lam
th€ ndo ma cong ty cé thé thay ddi thanh
cong?
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