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6.1 Nh(ing van dé chung vé t0 chlc va quan ly

cac yéu tO san xuat trong DNNN

6.1.1 Khdi niém vé yé'u t6 san xudt

Yéud t0 sdn xudt (yéu td dau vao) dugc hiéu la
nhUng yeu t0 quan trong, can th1et khong the
thi€u dé doanh nghlep tién hanh san xuat ra san
pham Yéu t0 sdn Xuat bao gOm dat dai, lao dOng,
tién vOn, tu liéu sdn xudt, trinh d0 quanly...

Céc dau vao tuadn theo quy luat hi€éu sudt gidm
dan

MOi quan hé gilra cac yeu t0 dau vao dugc biéu
hién théng qua ham san xuat: Q= F(x)

Trong d4 Q: sdn luong san xuat
X. : cac dau vao



6.1 Nhirng van dé chung vé dau vao va to
chUc cac yéu t6 dau vao trong DNNN

6.1.2 Pac diém chung cUa thi trurdng cdc yéu té dau
vao

* Nhu cau trong thi truOng yéu td dau vao khac nhu
cau trong thi truOng yéu t6 dau ra

* Cac dau vao SXNN ciing mang tinh thdi vu

* Cac dau vao c6 quan hé véi nhau trong sdn xuat, su
tiéu hao dau vao phu thudc vao diéu kién tu nhién va
tinh chat vung.

* Nhu cau cic yéu t0 SX phu thudc vao diéu kién xa
hoi

* Nhu cau cic yéu t6 SX phu thudc vao phuong huGng



6.1 Nhing van dé chung vé dau vao va td
chUc cac yéu t6 dau vao trong DNNN

6.1.3 Thurc chat cla té chirc cdc yéu té dau vio
trong SXKD cua DNNN
La qud trinh hoach dinh, 1ua chon, két hgp va
chuyén hod cac y€u t0 san xudt ndong nghi€p theo
mOt quy trinh céng nghé nhat dinh d€ c6 sdn pham
noéng nghi€p hay san pham dau ra.



6.1 Nhirng van dé chung vé dau vao va to
chUc cac yéu t6 dau vao trong DNNN

6.1.4 Y nghia
* G6p phan quan trong ddm bdo sdn xuat dién ra
nhip nhang, thod man nhu cau cac yéu tb san
xudt cUa doanh nghiép trong moi thoi di€m, moi
khau canh tac, moi tinh huOng kinh doanh.
» La bién phép quan trong gidm chi phi sdn xuat va
gia thanh sdn pham nong nghiép.



6.1 Nhirng van dé chung vé dau vao va to
chUc cac yéu t6 dau vao trong DNNN

6.1.5 Muc dich va yéu c@u

* Muc dich:
T6 chlc, xac dinh va st dung cé hiu qua cic yéu
t0 san xudt kinh doanh trong doanh nghi€p ndng
nghiép.

* Yéu cau:
— Xéc dinh ding nhu cau cUa tUng y€u t0 san xuat

trén cO s& khoi lu’O’ng cong viéc theo quy, thang,

mua v, cd nam va quy trinh san xuat cho tUng
cay trOng, vat nudi va tUng nganh cu thé.

— Thuc hién tOt va day du cac muc dich trén.



6.1 Nhing van dé chung vé dau vao va td
chUc cac yéu t6 dau vao trong DNNN

6.1.6 Nguyén tac t6 chtrc cdc yéu té dau vao
* T6 chiic, quan ly cac dau vao hiu qua, gidm thiéu
chi phi san xuat.
— Trong sdn xudt can c6 sy thay thé dau vao theo
nguyén tac MPa>= MPb
— Nguyén tac chung d€ két hop cac yéu t0 dau vao
la: MPa/MPb = Pb/Pa
» Can cU theo 1¢i thé so sanh cUa ving dé t6 chiic yéu
t0 dau vao
* Phu hgp vGi phuong hudng, ké hoach va quy mé
cua DN
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6.1 Nhirng van dé chung vé dau vao va to
chUc cac yéu t6 dau vao trong DNNN

6.1.7 Pdc trung cUa té chtrc cdc yéu té dqu vdo
trong nong nghi@p

* SUrdung dau vao gan vOi di€u kién tu nhién

* CAac dau vao trong néng nghi€p gan lién voi dat dai

* (i cd cac yéu td dau vao dudc suy ra tU nhu cau
nong san



6.2 TO chUc st dung dat dai va cac tai nguyén
khac trong DNNN

Phan loai ruOng dat
BO tri s& dung rudng dat
Quan ly dat dai

Cai tao, bdo v&, boi dudng nang cao chat lugng
dat dai

Cé4c chi tiéu danh gia trinh d6 va hi€u qua sU dung
dat

TO chirc st dung cac tai nguyén khac
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6.2.1 Phdn loai rudng dat

* Phan loai ruOng dat g giup DN nam bat sO lugng va chat
lugng ruOng dat, phat hién kha nang dat dai, co phuong
hu’dng va bién phap st dung, bdo vé&, cai tao dat mOt cach
coO khoa hoc.

+_C0 5@ phan loai mdng dar:

Phan loai Muc dich

Phan hang dat: theo chat dat, dia hinh, khi hau | B0 tri cay trong
phu hgp vdi tung
loai dat hoac thuc
hién cac bién phap
— _ _ cai tao, boi dudng
Theo nguon goc: dat dugc giao, chua dudc giao | g4t tinh toan hiéu

qud st dung dat

Khoang céach tur noi san xuat téi nai tiéu thu.

Muc dich st dung (BPat NN gom dat trong cay
hang nam va lau nam; dat Lam nghiép, dat tho
cu; dat chuyén dung; dat chua st dung theo
trang thai tu nhién hodc san xuat clia dat
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6.2.2 BO tri str dung ruéng dat

BO tri st dung dat dai trong DNNN thurc chat1a viéc su‘ dung
bé mat khong gian cUa dat, hay xac dinh chlfc ning cUa tung
loai dat

B0 tri s&r dung dat dai trong DN bao gbm:
— X4c dinh ranh giGi cua DN
— BO tri dat trOng trot

— BO tri dat xay dung cong trinh: nha &, cong trinh phuc vu
san xudt

Cac budc thuc hién
— Chudn bi: diéu kién vat chat va nhan su

— Diéu tra nghién cltu dat dai va cac van dé bo tri st dung
dat dai

— Xay dung cac phuong an b0 tri sU dung dat
— Phan tich va Iua chOn phuOng an
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B6 tri rudéng dat tréng trot

* X4c dinh c0O cau dién tich dat trong trot hop 1.
* BO trf rubng dat phtt hop vdi cac loai cay trOng
— BO tri dat dai d€1¢i dung day du cac dac tinh tu nhién
cUa cdc khoanh dat khac nhau,
— Phu hop v6i dac tinh sinh hoc cUa cay trOng;
— Tiét kiém chi phi van chuyén
— BO tri sdn xudt tap trung;
— Chid y m6i lién hé gilta cac nganh dé phét tri€n nong
nghiép sinh thai bén ving
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B6 tri rudéng dat tréng trot

MOt sO cach bo tri dat cac loai cay trOng cu thé

» BO tri dat trOng cay luong thuc va ciy cong
nghi€p ngan ngdy

* BO tri dat trOng rau

* BO tri dat trOng cay an qud va cay lau nam

* BO tri dat trOng cay thlc an gia stic, dat chin th
gia sdc

* BO tri dat san xuat gidng

* BO tri dat trOng dai rUng chan gié, cat
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B6 tri rubng dat xdy dung cdc céng trinh

Céac cong trinh phuc vU sdn xuat trén dong rudng cé
thuy 10i, duong x4, rung phong ho.

+ Pat d€ xay dung cac cong trinh thuy 10i: hé thong
kénh muong, cOng dap chOng ting, chéng han va
tuoi tiéu.

 Pat d€ xay dung hé thdng dudng xa: duong chinh,
dudng phu, duong noOi dong. ..

* Céac cong trinh can két hop chat ché v&i nhau khi
xay dung d€ tiét kiém dat dai va chi phi.
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6.2.3 Thuc hién cdc van dé quan ly dat dai

* Qudn ly va si dung rudng dat nham khai thac, st dung va
cai tao boi dudng dat, dé nang cao hi€u qua SXKD/don vi
dién tich. Quan ly chat ché trén cac mat kinh t&, ky thuat va
phap ché.

* DE tranh lang phi DN can:

— Thuc hién dang ky ké khai dat dai. Ti€n hanh giao dat si
dung trong thoi gian dai, khuyén khich dau thau mo rOng
dién tich

— Duya vao luat dat dai cUia nha nudc da ban hanh dé xay
dung ndi quy sU dung bao v€ va cai tao dat, tranh su
dung dat sai muc dich.

— Xay dung phuong hudng sdn xudt ding dan trén c0 sG d6
bO tri dat dai hop ly.
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6.2.4 Van dé cai tao, bao vé va b6i dudng ndng cao
chat lurong dat

+ PE cai tao, bado vé€ va boi dudng dat dai can:
— Thuc hién cdc bién phép téc dOng truc ti€p nham cai tao,
nang cao chat luong dat hoac
— Bién phép gian ti€p lam han ché nhiing tdc dOng xau dén
dat dai, moi trudng
* Nhirng bién phéap cu thé:
— Thurc hién canh tac hgp ly trén cac loai dat: dat doc, dat
cat trang ven bién, dat chua,...
— Bao vé rung dau ngudn
— Han ché dat trOng, doi troc
— SU dung hoa chat khong hodc it gdy hai cho dat, c6 tac
dung boi duGng dat
— Thuc hién thdm canh hop 1y 17



6.2.5 Cdc chi tiéu ddnh gid trinh d6 va hiéu
quad st dung dat

* Chi tiéu phan 4nh trinh dO t6 chic st dung

— Dién tich dat néng nghiép, dat canh tac tinh trén mOt nhan
khau va lao dOng nong nghiép.

— Hé s06 st dung rudng dat.

— TOng quy dat néng nghiép hodc quy dat cé kha ning
nong nghi€p

— Chi tiéu vé trinh dO thdm canh: mUc dau tu, mUc chu
dbng tudi tiéu...

— Ngoai ra c6 cac chi tiéu: ty 1€ dat dai dung cho thuy 10i, ty
1€ dat cho giao théng, trOng rung phong ho,...
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6.2.5 Cdc chi tiéu ddnh gid trinh d6 va hiéu
quad st dung dat

Chi tiéu bi€u hién hiéu qua kinh té
— Ning suat dat dai
— Ning sudt cay trong
— Gi4 tri tang thém trén mOt don vi dién tich dat nong nghi€p
hay dat canh tAc.

Khi xem xét cic chi tiéu danh gia can phan tich cac nhan tO
anh hu‘dng dén t0 chlc va hiéu qud kinh té cla t6 chlc st
dung rudng dat gbm:

— Pac tinh tu nhién cUa dat

— Trinh d6 thdm canh

— Phuong hudng SXKD, b0 tri cay trng

— Van dé vé thj truOng

— Nhan t6 mang tinh xa hdi, nhan vin cla ving
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6.2.6 Quan ly va str dung cdc nguén tai
nguyén khdc ctlla doanh nghiép

* Cac tai nguyen do thien nhien phuc vu SXKD cla DNNN con
c6 khong khi, ngudn nudc, rlng va cic tai nguyén trong long
dat.

* Cac tai nguyén nay tao ra moi truong sinh thai bao dam cho
san xudt va doi sOng con nguUoi trong ngan han va dai han va
phdi dugc st dung bén virng.

. NguOn tai nguyen nay co nhi€u loai, tuy theo dac di€m cUa
tUng loai d€ co6 bién phap dé quan ly phu hdp giao khoan
cho hd va hop dong trach nhiém gilta ngudi quan 1y va nguoi
tiéu dung,...
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6.3 TO chirc st dung tu liéu sdn xudt

6.3.1 Khai ni€m va phan loai tu li€u san xuat

* Khdi niém: Tu liéu san xuat 1a nhiing diéu kién
vat chat can thiét dé t0 chlc sdn xuat.

* Tuliéu sdn xuat bao gbm tu' liéu lao dOng va doi
tuong lao dOng
— Tu liéu lao dOng = Tai san cO dinh
— POi tugng lao dOng > Tai san luu dOng
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Bang phan loai TLSX

TLSX_ Vi tri cia TLSX | Qua trinh chuyén | Vén
Cu thé trong SX gia tri vao san | san xuat
pham
M4y moc Tu Tai Von
N liéu san Co
Nha xuo ' o :
R Ei XHone lao cO dinh
Oto dOng dinh
Dung cu nho Tai Thudc
Vat ré tién, mau ?3: YL?;
hong x ~
R— i dong dong
Nguyén vat lieu Dboi
Nhién liéu tuong
— lao
Vat lieu phu dOng




6.3 TO chirc s dung tu li€u sdn xudt

6.3.2 Nguyén tac t6 chtrc TLSX

* T6 chirc tu liéu sdn xudt phai phi hgp véi nhu cau
san xuat trong phuong hudng san xudt va quy mo
cUa doanh nghiép.

* TO chUc tu liéu sdn xuat phu hop véi diéu kién tu
nhién — kinh t€ cla doanh nghiép va ving

* TO chirc tu'liéu sdn xudat phai can doi

 Tuliéu sdn xuat phai dugc st dung day du, hop
ly tién hanh sdn xuat c6 hiéu qud

* Phai an toan cho sdn xudt va con nguoi
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6.3 TO chirc st dung tu liéu sdn xudt

6.3.3 NOi dung t& chuic st dung TLSX

Tinh todn nhu cau trang b

St dung cac loai tu 1liéu sdn xudt trong san xuat
kinh doanh

Bdo qudn gilr gin c4c tu 1liéu sdn xuat
Panh gid hi€éu qua cla qua trinh t6 chlc st dung tu
liéu san xuat
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Nhu cdu mua sam TLSX

— Nhu cdu mua sam TSCP
S =Q/W
— Trong do:
>S: sO lugng tai sdn cO dinh can mua sam
»Q: khoOi lugng cong viéc TSCP phai ddm nhan
»W: ning suat cla 1 TSCD
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Nhu cdu mua sam TLSX

— Nhu cdu mua sam TSLD
S=Pm*K
— Trong do:
> S: s0 tai sdn luu dOng can mua sam
» Pm: dinh mUc tiéu hao
»K: khoi luong cong viéc can ddm nhan
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Nhu cau mua sam TLSX

* Dutrrhgply
Nguyen tac: dam bao luong du tr(r tOi Uy, dap u‘ng dugc nhu

cau sdn xuat trong bat ky tinh huOng nao vdi tOng chi phi du
tr(t nhd nhat. Ap dung mé hinh du tr(t EOQ:

2.D.C
i.p

Q*=

Trong do:
Q*: sO luong vat tu du tr(r tOi uu (theo vU hodc ndm)
D: nhu cau vat tU theo vu hodc nim
C: Chi phi cho 1 don vi vat tu du tr(r
i: Chi phi bao quan cho 1 don vi vat tu du trlr
(tinh theo % so v&i gia mua)

P: Gid mua mOt don vi vat tu du o
27
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Nhu cau mua sam TLSX

* Téac dung cua ky thuat phan tich ABC.
— Pau tu c6 trong tdm khi mua hang (Uu tién nhém A,B)
— Xac dinh chu ky ki€ém toan, ki€m ké cho cac nhém
»Nhém A Ki€ém toan hang thang
»Nhém B Ki€m toan hang quy
»Nh6m C Ki€m toan 6 thang
— Nang cao trinh d® nhan vién gilt kho
— Céc bao cdo tOn kho chinh xac, mUc d6 chinh x4c tly thubc
vao gia tri hang.
— Ap dung cac phuong phap du bdo khac nhau cho cic nhém
hang khac nhau (Nhom A va B du bao chinh xac, nhom C
c6 thé du bdo khai quét hon)
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SU dung tu liéu san xuat trong kinh doanh

+ POi véi TLSX 1a may méc, céng cu:

— Nang cao th0i gian h(tu ich, gidm thOi gian chay khong
hodc ngung viéc.

— TO chlrc ghép may tOt: ghép may ddm bdo sU dung 95 —
96% cong suat may, du trlt 4 — 5% cong suat.

— TO chirc phoi hop t6t: phodi hop gilta cac mdy, gilta cung
cap nhién liéu, nguyén liéu cho may, phOi hop gilra cic ca
may, kip mdy, phOi hop gilta céng vi€éc bang may va cac
cong viéc khéc.

— T6 chlc qudn 1y, chim séc kY thudt, thuc hién khoan sdn
pham.
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SU dung tu liéu sdn xuat trong kinh doanh
* POi v3i tai sdn cO dinh va sinh vat:
— T0 chlrc phan loai, danh gid thuOng xuyén

— T6 chltc chim séc khai thac ding dan, nang cao
trinh d0, hiéu qua tham canh.

— Khodn sén pham cu0i cing dén ngudi lao ddng
— Dam bao thu héi v6n dau tu, gan trach nhiém
cUa nguoi lao dOng vdi tai san cb dinh
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St dung tu liéu sdn xuat trong kinh doanh

— P0i v6i TSCP gi4 tri khong qua 16n: thuc hién
ban hod gia chuyén giao s& h{iu.

— DP0i vOi TSCP c6 gia tri va tadc dung 16n: TO chlc
cac dOi chuyén trach, ky hop dong dich vu gan
quyén 10i clla d0i véi trach nhiém quan 1y tai
san va cham séc ky thuat.

— X4c dinh khoi lugng céng viéc d€ khoan gon cho
nguadi st dung.
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St dung tu liéu sdn xuat trong kinh doanh

» POi v6i tai san 1uu dOng

— T6 chic quan ly tOt tranh hu' hao mat méat nham
lan

— T6 chlc cap phat ding nguyén tac, kip thoi

— T6 chlrc st dung ding kY thudt

— ThuOng xuyén ki€ém tra, ki€m ké

— X4c dinh trdch nhiém ro rang, c6 ché do thudng
phat nghiem minh.
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Bao qudn gilt gin tu' liéu sdn xuat

Muc dich: bdo dam tinh hi€u qua trong SXKD cUa
TLSX.

Ap dUHg cac bién phap dé€ kéo dal thGi gian hoat
dOng va s dung hét ning luc clla TSCD,

Ap dung cac dich vu sUa chita: Cin cU (:’[9 sUa chlra
1a thoi gian 1am viéc, chu ky cho san pham cUa
TSCD.

VOi tai san luu dOng can c6 dinh mUc st dung dé
giao khoan, gan trach nhiém s’ dung vat tu dén
sdn pham cudi cung.
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Panh gid hiéu qud t6 chirc s&r dung TLSX

* Panh gid hiéu qud tai sdn co dinh
— Chi tiéu truc tiép:
» Ning suat may
» Hao phi th0i gian hoan thanh 1 don vi cong viéc
» Gi4 thanh mO6t don vi cong viéc
— Chi tiéu gian ti€p
> S0 lao dOng va sUc kéo dugc gidi phong ra do dua
mday mdc vao st dung
» MUrc ting ning suat cay trOng va sudt sdn pham gia
stc
» MUc ting san lugng, san luong hang hoa
» MUrc ha gia thanh néng sdn phdm

» MUc ting nang suat lao dOng, thu nhap va tich luy
35



Panh gia hiéu qua to chirc s dung TLSX

* Panh gi4 hiéu qua sU dung tai san luu dOng
— MUc d6 dau tu tai sdn luu dOng tinh trén 1 ha
canh tdc nhu: luong phan bén, 1ugng hat gidng,
luong thuOc sau...

— K&t qua mang lai do dau tu tai san luu dOng.
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6.4 T chlrc st dung vOn

6.4.1 Khai niém va phan loai

 Khai niém: Trong sdn xuat kinh doanh vOn dugc
hi€u 1a gi4 tri cUa cac dau vao; VOn dugc hinh thanh
tU cac ngudn khac nhau va c6 thé chia thanh vOn c0
dinh va vén luu dOng

* VOn cO dinh: 1a bi€u hién bang tién cla cac tai sdn
cO dinh, vOn cO dinh chuyén tUng phan vao gia tri
san pham sau mOi chu ky sdn xudt kinh doanh,
dudi hinh thUc khdu hao.
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6.4 T chlrc st dung vOn

* VOn luu dOng la b1eu hién bang tién cla tai sdn
luu dOng va tai sdn luu théng. VOn luu dOng
thudng Xuyen van dOng theo vong tuan hoan.
Trong cung moOt lic vOn luy dOng tOn tai & cac
hinh thai khac nhau trong moOi giai doan cUa qud
trinh chu chuyen Gia tri cla vOn luu dOng duqc
chuyén mOt lan va dugc bl dap hoan toan sau moOi
chu ky cUa sdn xuat.

* vOn luu dOng trong ndng nghi€p chu chuyen tuong
d6i cham, von luu dOng dinh mUc cUa cac loai san
phdam, cac vat tu khong giOng nhau.
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6.4.2 NOi dung t6 chtrc s&r dung va quan ly von

6.4 TO chlc st dung vOn

Tinh toan nhu cau vOn
St dung von luu dOng
St dung vOn cO dinh

Panh gia hiéu qud st dung vOn cO dinh va luu
dOng
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Tinh todn nhu cau vOn

* Nhu cau vOn cUa doanh nghiép phu thuc nhu cau
v€ sdn pham lam ra, vi vay duOng cau dan suat
cUa vOn phan anh gi4 tri sdn pham bién cla vOn.

* Theo nguyén tac k€t hop cac dau vao: doanh nghiép
vay vOn cho dén diém ma tai dé gia tri thué von
bang gia tri sdn phdm bién cla vOn d€ bdo ddm 10i
nhudn tOi da.
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Tinh toan nhu cau von

* Nhu cau vOn tang do:

— Su'tang gia sdn pham cUa doanh nghiép, diéu dé
lam cho sdn pham bién cUa vOn c6 gia tri cao
hon.

— Su tdng sU dung cac yéu t6 dau vao ma vOn két
hop v6i ching d€ sdn xuat ra sdn pham lam cho
san pham bién cUa vOn ting lén.

— Tién bO kY thuat lam hiéu quad sU dung von
duOc nang len.
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St dung vOn luu dOng

. TO chlc quan ly sUr dung vOn luu dOng thuc chatla
viéc dinh mUc vOn luu dOng cho sdn xuat.

 Panh gid hi€u qua su dUHg vOn luu dOng:

- Su dung cac chi tiéu bi€u hién tOc do chu
Chuyen cUa vOn, hiéu sudt hoan trd von, hé so
chiém dUIlg vOn va sO von tiét kiém du’dc

— Chl tiéu tdc do chu Chuyen VOn 1a chi tiéu kinh té

Cl

Cl

hu yeu chi tiéu nay the hién G cac chi tiéu cu

thé: sO lan luan Chuyen vOn, sO ngay luan

huyén vOn binh quan.
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St dung vOn luu dOng

* Bién phap chl yéu dé€ ting tOc d6 chu chuyén cla
vOn 1uu dOng:

— Du tr&t hgp 1y, khong du tr(r thtra hay khong ¢
du trr cho sdn xuat, d€ khong (f dong vOn lai
bdo dAm cho sdn xudt binh thuOng.

— Rt ngan chu ky sdn xudt d€ quay vong vOn
nhanh

— Tiéu thu nhanh san phdm lam ra d€ quay vong
vOn nhanh.
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St dung vOn c6 dinh

* Panh gid hi€u qua s dung vOn cO dinh:

— Hiéu suat s&r dung vOn cO dinh theo gi4 tri sdn
xuat

H=Go/K hoac H = K/Go hoac H = P/K
— Trong do:
H: Hiéu suat s& dung vOn c6 dinh

Go: Gia tri sdn xudt (c6 thé thay thé bang doanh
thu thuan)

K: Gia tri TSCP can tinh khau hao trong nim
P: Loi nhuan
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St dung vOn c6 dinh

* Bién phap chl yéu dé€ st dung vOn cO dinh:
— Pau tu tap trung dUt di€m khi trang bi mua sam

tai san cO dinh, trudc hét la G nganh chinh, vao
khau chU yéu cla san xuat.

— Phai diéu tra, quy hoach, ’[hle’t ké day du dé
khong gay lang phi khi mua sam va xay dung cac
cong trinh.

— Nhanh chong dua may mocC cong trinh vao hoat
dOng dé€ thu hoi vOn cla sdn xudat.

— Thuc hién ché d§ ki€m ké dinh ky, thuc hién
khau hao day du.

45



St dung vOon c6 dinh

* Chi tiéu danh gi4 vOn xay dung co ban:
Gia tri sdn pham tang tinh theo don vi chi phi vat tu' va lao
dbng:
Sp = (G1 - Go)/[(C1 + L1) — (CO0 + L0)]
* Trong do:
— Sp: Gia tri sdn pham ting tinh theo don vi chi phi vat tu' va lao dOng
— G1: Gi4 tri sdn phdm binh quan hang nam sau khi dau tu méi
— GO: Gi4 tri sdn phdm binh quan hang ndm truGc khi dau tu madi
— C1: Cac khodn chi phi vat tu binh quan hang ndm sau khi dau tu (d)
— &8 Céc khodn chi phi vat tu binh quan hang nam trudc khi dau tu

— L1: Chi phi vé thit lao lao d&ng binh quan hang ndm sau khi dau tu
— L0: Chi phi vé thii lao lao dOng binh quan hang nim trudc khi dau tu
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S dung vOn c6 dinh

. ]":l)"ﬁng thu nhap ting tinh trén mOt don vi dau tu xay dung co
an:
B = (B1 — B0)/(Dt1 — Dt0)
B: Thu nhap
Dt: VOn dau tu co ban
1:Saudautu; 0:trudc dautu
* Thoi gian hoan vOn dau tu XDCB:

h = AK
AP+AKh
AK : Gia tri vOn dau tu ting thém
AP : MuUc 1ai hang ndm tang thém
AKh : MUc khau hao hang nam tang thém
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S’ dung vOn c6 dinh

Bién ph4p nang cao hiéu suat st dung vOn cO dinh

» Tham dinh ky thuat &€ mua v&i gia hgp 1y, c6 cong
suat phu hop vGi quy m6 DN. Thanh ly may méc
khong can dung.

* Pay nhanh tién d6 hoan thanh XD va dua vao khai
thdc hé thOng nha xudng, bén bdi, may moc thiét
bi...

* BO tri may méc hop 1y, khoa hoc, hoan thién quy
trinh, nang cao trinh d0 cUa doi ngii ky thuat, p
dung tién bo ky thuat,...

* Tang ca lam viéc, gidm gio ngung lam viéc

* C6 ké hoach st chira, du tr(t phu tung thay thé
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6.5 TO chlc lao dOng trong DN

6.5.1 Vai tro va dac di€m cla lao ddng nong nghiép
Vai tro

* Lao dOng la hoat dOng c6 muc dich cUa con ngudi théng qua
cong cU lao dOng tac dOng dé bién doi doi tugng lao dOng
thanh cUa cai vat chat can thiét cho nhu cau.

* Lao dOng 14 nhan t6 quyét dinh trong moi qua trinh sdn xuat
kinh doanh

Pac di€m

* Lao dOng nong nghi€p phu thuOc vao di€u kién tu nhién

 Lao dOng ndong nghi€p co tinh thoi vu

* Lao dbng nong nghlep c6 tinh thich Ung 16n va phan bo rOng
khap trén cac ving lanh thG

* Lao dOng nong thon v€ co ban van 1a lao dOng thUl cong, ning

suat lao dOng thap
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6.5 TO chlrc lao dOng trong DN

6.5.2 CO's6 t6 chic str dung lao ddéng

Xdc dinh nhu c@u lao déng

* Nhu cau lao ddng cUa doanh nghiép do phudng
hudng va quy mo san xuat quyét dinh

* Viéc dap Ung nhu cau lao ddng phu thudc vao quan
hé cung cau cUa thi truOng lao dOng va tuan theo
quy luat thué mudn tuyén dung lao dong.

» Doanh nghié€p chi ti€p tuc thué lao ddng cho dén
khi gia tri san pham can bién cUa ngudi lao dOng
dugc thué mudn 16n hon chi phi cho tién céng ma
ho duoc hudng
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6.5 TO chlc lao dOng trong DN

6.5.2 CO sO t0 churc st dung lao dOng
Nhing cén ctr lura chon hinh thic t6 chic lao déng

cla doanh nghiép

Phuong hudng va quy mé san xuat kinh doanh cUa
doanh nghiép

bac diém kinh té kY thuat cUa sén ph&m san xuat,
nganh nghé dich vu....

Trinh d0 t6 chlc quan 1y cla can b0, trinh d6 va ky
nang cUa nguoi lao dOng

Trinh d6 va quy mé trang bi co s& vat chat, cong cu
lao dOng.
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6.5 TO chlrc lao dOng trong DN

6.5.2 CO'sO'tO chiic str dung lao déng

Cdc hinh thifc t6 chifc lao déng

* PO0i sdn xuat

 T6 nhom, hO gia dinh x3 vién va cong nhan

T6 chirc hop ly hod qud trinh lao déng trong cdc doanh
nghi€p
* Yéu cau t0 chUc qua trinh lao dOng:
— B3do dam chat lugng cong viéc va hoan thanh ding
yéu cau ky thuat
— Ap dung cong cU cdi tién va may méc c6 niang suat
cao

— Cai tién diéu kién lao dOng va bdo ddm an toan lao s
dono



6.5 TO chlc lao dOng trong DN

* Nguyén tac t6 chlc qua trinh lao dOng
— Can dobi qua trinh lao dOng
— An kh&p nhip nhang trong qué trinh lao dOng
— Lién tuc trong qua trinh lao dOng
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6.5 TO chlc lao dOng trong DN

Bién phap cht yéu dé st dung day dua, hop Iy lao
dong trong doanh nghiép

* Xac dinh dung phuong huGng SXKD
* C6 ché dob khodn va tién cong hop 1y

* Caitién va dp dung linh hoat cac hinh thic t6 chlc
lao dOng khoa hoc

* TO chlrc hop 1y qua trinh lao dOng

» Khéng ngling dao tao, bbi dudng, nang cao trinh dd
khoa hoc ky thuat va tay nghé cUa nguoi lao dOng.
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TO chlrc hop 1y qua trinh lao dOng

Phan xudng ché bién clia DN c6 4 cong nhan c6 thé
tién hanh tat cd cac cong viéc A, B, C, D. Do kinh
nghiém cUa cong nhan khac nhau, nén thoi gian dé
cong nhan lam cac cong viéc nay c6 khac nhau (tinh
bang gi0®). Tim cach phan viéc cho céng nhan sao
cho thdi gian ti€n hanh c4c cong viéc trén 1a nho
nhat?
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Bang phan cong cong Vviéc

Ccong Cong |Cong Cong

nhan1l |nhan2 |nhan3 |nhan4
Cong viéc A 5 20 25 21
Cong viéc B 3 22 27 12
Cong viéc C 7 24 17 9
Cong viéc D 12 8 5 15
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6.5 TO chlrc lao dOng trong DN

6.5.3 Pinh muc lao dOng, x&€p bac cong viéc va tra
cong lao dOng

a) Pinh muec lao dOng
Khai niém
Dinh mu‘c lao dOng la xac dinh, sO lugng cong_ viéc
hay san pham bao gOm ca chat luong, ma mot
nguoi lao dOng c6 sUc khoe trung binh, c6 thai do

lao dOng tOt c6 thé hoan thanh trong mOt don vi thoi
gian, trong nh(ing diéu kién cu thé.
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6.5.3 Pinh muc lao dOng, x&p bac cong viéc va tra
cong lao dOng

Cong thuc xac dinh:
M=T/t hoac t=T/M
* Trong do:
M: mUtc cong viéc, mUc phuc vu hay mUc sdn pham
T: thoi gian quy dinh trong m6t ngay lam viéc (gio,
phut)
t: mUc thoi gian hao phi cho m6t don vi cong viéc
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6.5.3 Pinh muc lao dOng, x&p bac cong viéc va tra
cong lao dOng

Nguyén tac dinh mUc lao dOng:

* MuUrc lao dOng phdi bao gbm cd s luong va chat
lugng

* MuUc lao dOng phdi 1a mUc binh quan tién ti€n

* DPiéu kién sdn xuat va tO chlc lao ddng khac nhau
thi mUc lao dOng khac nhau

Phuong phap dinh mtc lao dOng:

* Phuong phap dinh mUc theo thOng ké — kinh nghiém

* Phuong phap dinh mUtc theo phan tich cac yéu td
thOi gian lao dOng va cO cau thoi gian lao dOng.
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6.5.3 Pinh mUc lao dOng, x&p bac cong viéc

va trad cong lao dOng

Cac budc thuc hién dinh mUc lao dOng:

Budc 1: Phan tich cO cau thdi gian lao dOng cla
ngay lam viéc

Budc 2: Phan tich cac yéu t6, cac diéu kién dnh
hudng dén mUc lao dOng theo tinh chat cUa tung
nhém cong viéc

Budc 3: Quan sét va phan tich thoi gian | lao dOng

bang cach quan sat suOt ca ngay lam viéc va bam
gi0 cac thao tac va dOng tac trong lao dOng.

Budc 4: TOng hdp phan tich cac két qua nghien
cUu, 1ap du an t6 chirc hop 1y cac qua trinh lao
dong.

Budc 5: Tinh toan xay dung cac mUc lao dOng
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6.5.3 Pinh muc lao dOng, x&p bac cong viéc va tra
cong lao dOng

b) Xép bac cong viéc
« Khai niém
X€p bac cong vi€c 1a viéc sap x€p céc cong viéc

khac nhau nhung co hao phi lao dOng nhu nhau vao
mOt bac nhat dinh.

Xép bac cong viéc la can clr dé trd cong lao dOng
cho cac loai cong viéc khac nhau khi ngu‘dl lao dOng
hoan thanh mOt mUrc lao dOng clla cong viéc dé.
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6.5.3 Pinh muc lao dOng, x&p bac cong viéc va tra
cong lao dOng

* Can clr xép bac cong viéc:
Can cU vao bon tinh chat hao phi lao dOng
— Tinh chat ky thuat
— Tinh chat ndng nhoc
— Tinh chat quan trong
— Tinh chat dOc hai
* Phuong phap x€p bac cong viéc:
— X&p bac cong viéc theo phuong phap tOng sO diém
— X&p bac cong viéc theo phuong phap hé sO diém
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6.5.3 Pinh muc lao dOng, x€p bac cong viéc
va trd cong lao dOng

c) Tra cong lao déng

+ Khai niém:
Trd cong 1a bu dap sUc phi lao dOng clia ngudi lao dOng tiédu
hao trong qua trinh san xuat. Tra cong lao dOng c6 chlic nang
thuc hi€n tai san xuat sUc lao dOng, khuyén khich ting nang
suat lao dOng va tang thu nhap nang cao doi sbng cho nguoi
lao dOng.

» Nguyén tac:
Tra cong cho ngu’dl lao dOng pha1 can cU vao khoi lugng
(san pham) va chat lu’dng cong viéc (san pham) ho hoan

thanh. Tién cong cla ngum lao ddng phai ludon nho hon gia
tri sdn pham bién do lao dOng 1am ra.
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6.5.3 Pinh muc lao dOng, x€p bac cong viéc
va trd cong lao dOng

* C4c hinh thUc trd coéng lao dOng

— Tra cong theo thdi gian: Cén cU vao thoi gian
ngay gio lam viéc cUa ngudi lao dOng dé tra
cong.

— Tra cong theo khodn: 1a hinh thUc thii lao theo
khoi lugng, chat lugng san pham hay cong viéc
hoan thanh. Hinh thlc nay c6 thé tra theo khodn
viéc hay khodn san pham.
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6.5.3 Pinh muc lao dOng, x€p bac cong viéc
va trd cong lao dOng

Hinh thUc khoéan
— Khoén viéc: 1a hinh thUc khoan dua trén sO lugng va chat
luong cong viéc hoan thanh.
»Uu diém: khuyén khich nguoi lao dOng ting sO luong;
»Han ché: chay theo s6 lugng cong viéc, khong quan
tam dén két qua cubi cung.
— Khodn san ph&m cubi cung: 1a cich quan ly tong hgp
nham gan tréch nhi€m cUa ngudi lao dOng trong sudt qua
trinh san xuat deén san pham cuOi cung.
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5.4.3 Pinh mUc lao dOng, x&p bac cong viéc
va trd cong lao dOng

TO chrc khoan trong cic doanh nghiép
— Kiém ké danh gia nhing tai sdn dinh khoéan
— Giao tai san khoan cho lao d0ng, h0 gia dinh nhan khoan
— Ky két hop dong gilta ngu0i nhan khoan va don vi giao
khoan
— T6 chuc chi dao thuc hién

66



6.5.4 Chi tiéu danh gia tinh hinh s{t dung lao
dong

a) Chi tiéu truc tiép
Nang suat lao dOng tinh chung cho doanh nghiép va
tinh rieng cho cac nganh
Chi tiéu cu thé: VA/lao dOng

b) Chi tiéu gian tié€p
Chi phi lao dOng trong gid tri gia tang cUa doanh
nghiép va cUa cac nganh.
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