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1. T6 chirc tiéu thu s@n pham trong DNNN

1.1 Khai niém
Tiéu thy san pham la qué trinh thurc hién gia tri cla
san pham, la giai doan lam cho san pham ra khoi
qué trinh san xuat va budc vao luu théng, dua san
pham tU linh vuc luu théng sang linh vuc tiéu dung.



1. T6 chirc tiéu thu s@n pham trong DNNN

1.2 Nguyén tac tiéu thu sdn pham
* TO chlc tiéu thu sdn phdm nham dat dugc muc
dich va muc tiéu cUa doanh nghiép.

* TO chUc tiéu thu sdn pham pha1 thu‘dng Xuyen gay
du‘ng va gilr viing duoc uy tin cla sdn pham trén th
truong.

* TO chUc tidu thu sdn pham pha1 nhanh gon, dap
Ung day du, kip thdi yéu cau cla thi truOng.

* Phai nhanh chéng thu hoi tién ban hang



1. T6 chirc tiéu thu s@n pham trong DNNN

1.3 Pac di€m cula tiéu thu sdn pham trong DNNN

* San pham nong nghlep va thi truGng ndng san
mang nang tinh chat vung va khu vuc

» Tinh chat mua vy cUa san xuat ndng nghiép cé tac
d6ng manh mé dén cung, cau cUa thi truong va gia
ca nong san

. San pham nong nghlep rat da dang va la nhu cau
tOi thleu hang ngay cla mOi ngudi; thi trU'Ong nong
sdn rat rOng nén tO chUc tidu thu phai hét sUrc linh
hoat.

* MOt b0 phan 16n nong san dugc tiéu dung ndi bo
hodc sU dung lam tu li€u san xuat



1. T6 chirc tiéu thu sdn pham trong DNNN

1.4. Nghién cttu thi truong
Khai ni€m: 1a qua trinh thu thap, luu gilf va phan
tich thong tin vé khach hang, d6i thl canh tranh va
thi truOng moOt cach c6 hé thOng

Ung dung:
— Phan tich nhu cau khach hang
— Nhan dién va xac dinh cac co hodi kinh doanh

— Gidm sat méi truong (thi trudng, d6i thU canh
tranh hay nganh)



1.4. Nghién cUu thi truong
e Qua trinh nghién clu: 5P

P_Muc tiéu cua nghién c(u

P _Ké& hoach cua nghién ctu
P_Thuc hién nghién ctu

P Xt ly dit liéu nghién cutu

P_Chuan bi bao cao nghién ctu




1.4. Nghién cUu thi truong

P1: Xac dinh muc tiéu nghién ctu
* M0 td van dé

» Thiét 1ap muc tiéu nghién clu
 Xay dung cac cau hoi nghién c(u
* Chudan bi cac cau hdi nhd



1.4. Nghién cUu thi truong

P2: Lén ké hoach nghién cttu
* Lua chon md hinh nghién cUu

— Nghién cUu thdm do (thu thap nhlng thong tin

mOt cach khong chinh thOng)
— Nghién cUu m6 ta: lién quan tdi cic bié€n
qui trinh, ai trd 10i, céi gi, tai sao va nhu't
— Nghién cUu thUr nghiém: dugc thuc hién |

:)hap va
€ nao

Jang

cach ki€ém soat nh{ing nhén t6 khac nhau dé xéac
dinh xem nhan t0 nao gay ra két qua thu’O’ng can

su thUr nghlem kha phUc tap va dat tién.
* Lén ké hoach vé thdi gian



1.4. Nghién cUu thi truong

P3: Thuc hién nghién cUu

* Chudn bj cho viéc thu thap s liéu

* Thu thap dirliéu

— S0 liéu sO cap: s6 liéu dudc thu thap lan dau tién:
diéu tra, quan sat, thdo luan ban tron, thUf nghiém

— SO liéu th( cap: La nhlng thong tin san c6 va can

duoc x4ac minh béi nhi€u ngubn khac nhau dé€ so
sanh.

— DU heu dinh tinh: thu‘dng thu duQc qua phong van
tru'c t1ep vOi ngU‘dl trd 10i d€ hi€u rd nhing suy
nghi va cam giac cUa ho.

 Lap bang so liéu



1.4. Nghién cUu thi truong

* P4: Xt ly va phan tich dit li€éu
— Phan tich thOng ké d€ danh gia dinh luong
— Phan tich nOi dung d€ danh gia dinh tinh
» P5: Chudn bi bao cao nghién clru, v&i ciac ndi dung chinh
— Trang bia, muc luc, tém tat
— Gioi thiéu
— Céch ti€én hanh nghién cltu
— Phan tich sO liéu
— Céc két qud
— Han ché
— K&t luan va kién nghij
— Tai li€u tham khao, phu luc
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1. T6 churc tiéu thu san pham

1.5 DU bao thi truong

* Y nghia: du béo ding dan thj trudng gitip cho DN
vach ra huéng chién lugc va trién vong tham gia
thi truGng, tU d6 c6 nhiing quyét dinh dung dan doi
vOi viéc tiéu thu sdn pham.

 Thoi gian du bdo thi truOng: du bdo dai han, trung
han va ngan han.
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1. T6 churc tiéu thu san pham

1.5 DU bao thi truong
* NOi dung du bao:

— DU béo khd ning va tri€n vong v€ cung cau san
pham dang sdn xuat va nhiing loai sdn phdm
mOi

— Du béo vé khach hang: d€ lua chon khach hang
chu luc, thuong xuyén hoac khach hang m&i cla
doanh nghiép.

— DU béo vé sO lugng va cO cau sdn pham cb
tri€n vong.

— Du bao vé thoi gian, khong gian tiéu thu sdn
pham... va du b4o vé xu thé bién dOng cUa gia
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1. T6 chirc tiéu thu sdn pham trong DNNN

1.6. T6 chirc mang luéi tiéu thu néng sdn phdm
cUa doanh nghi€p nong nghiép

Khai niém: Kénh tiéu thu sdn pham 1a su két hop

qua lai gilta doanh nghiép san xuat vdi cac trung
gian d€ nong san van dOng moOt cach hop 1y dén tay
ngUoi tiéu dung va dap Ung yéu cau cla ho.

— Kenh tieu t

Phan loai ken!

1 tiéu thu sdn pham:
hU san pham truc tiép

— Kenh tiéu f

hu sdn pham gian ti€p: kénh ngan va

dai (kénh cap 1 —cap 3)
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Uu va nhugc diém

Uu diém

Nhuoc diém

-T6c d6 luu thdng SP

-T6 chuc tiéu thu va quan ly san

a nhanh o . L,
Kenh . R . | pham kha phuc tap,
truc - Nang cao quyén chu VN va nhan | "2 doanh
tiép dong cla doanh nghiép |~ VON va nhan luc cua doan
L nghiep bl phan tan

- Chi phi thap

- Trinh d6 chuyén mén |- Toc d6 quay vong vOn cham
Kénh hoa cao - Lam cham vong quay vén cho
ngan - Phat huy nang luc san | DN khi quy m6é DN Io'f‘n va khoi

xuat cla doanh nghiép | lugng sdn pham nhiéu.

-Khé khan, phuc tap cho céng tac

Kénh - Tiéu thu duagc khoi quan ly san pham cua DN
daein lugng 16n san pham - Biéu hanh céc trung gian theo

- Quay vong von nhanh

yéu cau clia doanh nghiép kho

- Chi phi trung gian cao, rui ro I16n
14




1. T6 chirc tiéu thu sdn pham trong DNNN

1.7. Chinh sach ho tro tiéu thu
* Chinh sach chiéu thi

— Chao hang

— Ban truc tiép

— Quang cdo tuyén truy€n

— Chieu hang

— Bién phap vi mo
* Chinh sach tin dung
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1. T6 chirc tiéu thu s@n pham trong DNNN

1.8 Cac yéu t0 anh hudng dén td chirc tiéu
thu san pham trong DNNN

1.8.2 Cac nhan t0 bén ngoai
1.8.2 Cac nhan t0 bén trong
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1. T6 chuc tiéu thu sdn pham trong DNNN

1.9. Pinh gia sdn pham

a) Khdi niém
Gid ca san ph@m tiéu thyu 1a sO tién ma doanh
nghi€p mong mudn nhan dugc tU nguoi tiéu dung
sau khi da giao quyén sd hitu va s&t dung mot don vi
san pham san pham.

b) Muc tiéu cUa dinh gid
Nh‘é\m titu thu dugc san phdm v&i khoi luong
nhi€u nhat mOt cich nhanh chéng, kip thoi, dam
bao hoat dOng san xuat va dich vu cla doanh
nghiép tién hanh binh thuOng va 1¢i nhuan khong
ngung tang lén
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1. T6 chirc tiéu thu sdn pham trong DNNN
* Cong thUrc xac dinh gid ban sdn pham:
Gia ban=CPSX + CP luu thong + Loi nhuan hop ly

* Tang gia ban khi:
— Tang chi phi sdn xuat
— Tang cau qua mUc
— Lam phat
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1. T6 chirc tiéu thu s@n pham trong DNNN

c¢) Phurong phdp dinh gid sén ph@m

* Can cU dinh gia

* X4c dinh gid sdn pham tU chi phi

* X4c dinh gid sdn pham theo phuong phap hé so

* X4c dinh gia sdn pham theo phuong phép ti gia
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1. T6 chuc tiéu thu sdn pham trong DNNN

* Can cUr d€ xac dinh gia cd sdn pham tiéu thu
— MO0i quan hé cung cau cla sdn pham trén thi
truong.
— SO lugng, chat luong va chling loai sdn pham
tham gia trén thi truOng.

— Thoi di€ém va dia di€m ma san phdm tham gia.
— Hinh thUec thi trudng ma doanh nghiép s€ ban san
pham.
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8.2. PHAN PHOI TONG GIA TRI SAN XUAT
TRONG DNNN

8.2.1. Khai niém va y nghia
a) Khai niém:
* Gia tri san xuat 1a toan bO cUa cai Vat chat va dich

vu du‘O’c tao ra trong mot thoi ky nhat dinh (thuOng
1a mOt nam) cUa doanh nghi€p nong nghlep

* Giatri san xuat gOm toan b0 gia tri san pham chinh,
san pham phu va san pham dO dang cUa cac nganh
trOng trot, chan nuai, thuy san va cac nganh nghe
thu cong khac gOm gi4 trj moi ‘tang them cUa cac
cong trinh xay dung cO ban, gi4 tri cac hoat dOng
dich vu phi vat chat.
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Co cau tOng gia tri s@n xuat

* Theo C. MAc, tOng gia tri sdn xuat bao gdm 3 bO phan:
G=C+V+m

Trong do:

» C: Gid trj vat chat cac TLSX da tiéu hao trong qud trinh san
xuat, gdm khau hao TSCP, nguyén nhién vat li€u.

> V: gia tri cong lao dOng va cac chi phi cho lao dOng tiéu hao
trong qud trinh sdn xuat

» m: BO phan gia tri thang du, 1a b0 phan con 1ai cUa doanh
nghi€p d€ thuc hién chlc ning tai sdn xuat m& rOng.

* Theo FAO: TOng gia tri sén xuat cUa DN ndng nghiép ky hiéu
GO (Gross Outputs) bao gdbm chi phi trung gian ky hi€u IC
(Intermediary Costs) va gia tri ting thém ky hi€u VA (Value
Added). GO=VA+IC
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Chi phi trung gian IC

* IC: la chi phi cUa cac nhan t6 bj tiéu hao trong mOt
chu ky san Xuat Nhu‘ng chi phi nay duoc chuyen
vao gia tri san pham va dugc bu lai sau mOi ky san

xuat dé tai sdn xuat.

* Chi phi trung gian, bao gOm chi phi vé hat glong,

phan bon, thuOc trur sdu, nhién liéu, chi

Chuyen thu‘c an gia suc, thuOc thu

‘= m]

phi Van

y, chi phi bao

duOng sUra chira, cac chi phi thue mudn, chi
dung cu, chi phi quan 1y va céc chi ph1 khac.

phi

* Trong chi phi trung gian ciing bao gOm cac chi phi do

doanh nghlep tU san xuat dugc tin]
gid tri hién hanh tai thoi dlem tinh
thue muén bén ngoai (thué mudn dic
muén lao dOng thoi vu...).

1 quy doi t
va cac chi

heo
phi

h vU hoac tl

Nue
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Gia tri tang thém VA (Value Added)

* Gi4 tri tdng thém VA (Value Added) la b0 phan quan trong
nhat trong tOng gia tri sdn xudt cla DN, dudc tao ra do tiéu
dung cac yéu t0 ban dau (tiéu dung trung glan) VA bao gbm:

> W._ (Wages): Chi phi lao dOng thuGng xuyén (tién cong,
tién luong). Tru‘dng hgp thue lao dOng ngoai co tinh thoi
vU, khong thu‘dng xuyen thu'dng gan lién vOi dich vu
du‘dc tinh vao chi phi trung gian.

> ff (finance fees): Cac chi phi vé dich vu tai chinh, thué,
bdo hi€ém, 13i vay ngan hang

» T (Tax): Cac khodn thué€ va 1€ phi ma doanh nghiép phai
dong gop,

» A (Amortization): khau hao tai san c6 dinh ding vao san
xuat trong nam

» Pr (profit): Lgi nhudn rong (10i nhu@n thuén) cla doanh
nghiép dugc su‘ dUHg cho viéc dau tU’ ting thém, tiéu dung

hay tich luy dé€ tai sdn xuat md rOng
24



b) Y nghia cUla phan phoi gi4 tri sdn xuat kinh
doanh trong DNNN

* Phan phOi gia tri sdn xuat trong doanh nghiép la
mOt khau quan trong khéng th€ thi€u duoc cla qua
trinh tai sdn xuat.

» Thong qua phan phoi, gia tri sdn xuat dugc phan
chia ding dan s& gidi quyét hai hoa cac 10i ich, dap
Ung hop 1y cho cac bO phan, cac khau sdn xuat,
ddm bdo di€u kién cho qud trinh tai sdn xuat.

25



8.2.2 NOi dung phan phoi gia tri san xuat

a) Nguyén tac
Thuc hién nguyén tac phan phoi tOng sdn pham xa hoi cla
Mac:
* Toan b0 tOng sdn pham xa hOi phai khau trur:
» Phan tu liéu san xuat da ding roi (C)
» MOt phan thém vao d€ md rOng sdn xudt
» MOt phan dé€ du trlt bdo hi€m dé phong thién tai
* Phan con lai d€ tiéu dung, nhung trudc khi ti€n hanh phan
phOi cho c4 nhan thi phdi khau trtr di:
> Chi phi chung vé qudn ly
> Chi phi dung d€ thod man nhu cau chung (nhu trudng hoc,
bénh vién, vé sinh noi cong cOng...)
» Trich nudi dudng nhing nguoi khéng c6 kha nang lao
dOng 26
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a) Nguyén tac (ti€p)

* Trén cO s& nguyén tac phan phdi clla Mac cac doanh
nghiép noéng nghiép tap trung giai quyét cic moi
quan hé c6 tinh nguyén tac sau:

»Gidi quyét tot mOi quan hé gilta sdn xuat va tiéu
dung

»Gidi quy€t mOi quan hé gilra tich luy va tiéu
ding d€ ddm bdo tai sdn xuat m4 rOng

»Gidi quyét hai hoa 10i ich kinh té nha nudc
doanh nghiép va ngudi lao dOng.
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b) NOi dung phan phoi gid tri sdn xuat trong
DNNN

* Bu dap dudc cac yéu t0 tiéu hao

* Pam bdo md rOng tai sdn xudt va tiéu ding

* Phan phOi nham thuc hién dugc nghia vu doi véi
nha nuGc va ddm bdo hai hoa cac 10i ich kinh té.
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Bu dap cac yéu t0 tiéu hao

C4c gia tri tiéu dung trung gian (IC) phal dugc tinh day
du, chinh xac cho tung loai san pham hoac dlch vU cUa
DN va phai dugc bu dap ngay sau moOi chu ky san xuat.

Bu dap hao phi lao dOng dudi hinh thuc tién luong hay
tra tién cong thué lao dOng theo ché d0 tién luong hay
hop dOng thue lao c’[Ong thé hién quan hé gi(ta 1gi ich
cUa DN va ngLrOl lao dOng, th€ hién mOi quan hé gilra
san xudt va tiéu dung.

Cac chi phi tai chinh bao gOm 1€ phi, lai vay ngan hang...
th€ hién mOi quan hé cla doanh nghiép vJi cac tO chtrc
tai chinh.

Cac chi phi» ve cac loai thue th€ hién moOi quan hé cla
doanh nghié€p vGi Nha nudc.

Khau hao: 1a phan bu dap hao mon cUa tai san cO dinh
dé€ tai dau tu va bao tOn vOn san xuat cla doanh
nghiép.
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PAm bdo md rOng tai sdn xuat va tiéu dung

Loi nhuan rong cUa doanh nghi€p (Pr) dugc sUr
dUDg cho viéc dau tu tang thém d€ mé rOng san
xuat kinh doanh hay tiét kiém, trich 1ap cac quy cUa
doanh nghié€p, dac biét quan trong 1a quy phat tri€n
san xuat va quy du phong.

Tang quy mo gia tri sdn pham ting thém 1a coO s&
cho vi€c gidi quyét mot cach hgp 1y va hai hoa céc
m01 quan hé trong_ phan ph01 quan hé glu’a san
xuat va tiéu dung, san xuat va tich luy, san Xuat va
dau tu va cac 10i ich kinh té trong nén kinh t€& quoc
dan.
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¢) Yéu cau phan phoi tOng gia tri sdn xuat
trong doanh nghi€p

Cac yéu to chi phi sén xudt phdi dugc tinh ding, tinh da, dac
biét luu ¥ dén yéu tO gid ca dugc sU dung trong tinh todn.

Phan chi phi thi lao lao dong phai duogc quan tam ddng mUc,
c6 tinh dén su khac nhau vé hao phi lao dOng glu’a cac nganh

cic hoat dong. Bao dam binh dang va cong bang cho ngudi
lao dOng trong qua trinh tham gia lao dOng.

Thuc hién ddng trach nhiém va nghia vu thué theo Luat dinh.
Can dam bao su dan ch( va cong khai trong phan phoi tOng
san pham, dac biét 1a trong cdc doanh nghi€p néng nghi€p
Nha nuGc va cac hop tac xa nong nghiép.
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