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Philip Kotler - Cha dé caa marketing hién dai

Cau than chid marketing

CCDVTP

“Create, Communicate, Deliver

the Value to the Target market at a Profiti.



TU DUY MOI TRONG MARKETING
Philip Kotler - Cha dé caa marketing hién dai

Create value for customer

(Sang tao gid tri cho khach hang)
Product Management (Quan tri San pham)

Communicate value to customer

(Truyén thong gid tri t6i khach hang)

Brand Management (Quan tri Thuong hiéu)

Deliver value to customer

(Trao gia tri cho khéach hang)
Customer Management (Quan tri Khach hang)
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Philip Kotler - Cha dé caa marketing hién dai

Create = Product Management
Old ways: “Do it inside, Do it secretly”.

New ways: “Open innovation, open technology”, “Best idea can come from
outside”.

Communicate = Brand Management
Old ways: “Packaging, Name, Logo”.

New ways: “All about you”, “Everything you do, the way you act”, “ Mind
share, Emotional relationship”.

Deliver value = Customer Management
Old ways: “Analyzing data in the database”.

New ways: “Meet the customers, know them”, *“ Get help from customers
to co-create”, “Co-create products (&value)”, “ Co-create advertising”.
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Philip Kotler - Cha dé caa marketing hién dai

Sang tao gia tri = Quan tri San pham
Quan niém cii: “Sdng tao gid tri san pham ti bén trong cong ty, San xuat mot cich

bi mat dua trén nén tang kién thic va cong nghé riéng”.
Quan niém méi: “Pdi méi md, cong nghé md”, “Y tudng mébi ¢ thé bat ngudn tur

bén ngoai”.

Truyén thong gi tri = Quan tri Thudng hiéu

Quan niém cii: “Thong tin trén bao bi, Truyen théng vé tén thuong hiéu va biéu
tuong”.

Quan niém mdi: “Tat ca vi khach hang”, “Moi thi theo cach khach hang lam, cach

khéach hang hanh dong”, “Chia sé tri thiic, Quan hé cam xuc”.

Trao gia tri = Quan tri Khach hang

Quan niém ci: “Phén tich s6 lidu ti co s6 di lieu”.

Quan niém méi: “Gip gd khach hang, hi€u biét khach hang”,  Mdi khach hang
cling tham gia sdng tao gid tr”, “Cung khich hang sing tao san pham hay gid tri”,

“Cung khach hang quang cao”.
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PINH VI VA TAP TRUNG

“Pé thanh cong diéu quan trong la cong
ty phdi biét im nhitng khodng tréng trong
tam tri nguoi tiéu dung va tdp trung vao
do”.
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Al Ries - Nha tién phong vé dinh vi

“Van dé ¢ day khong phai 12 san pham. Van dé nam &
cam nhan cua khich hang.

Cudc song chi 12 cam nhan. Chang c6 thuc té nio ca.
Mot ngudi binh thuong xem thuc té 1a bat cit an tudng

nao ma ho t
tuong nay cl

hiet 1ap trong tam tri. DT nhién nhung an
hinh 1a cam nhan. Giai quyét van dé cam

nhan chinh |

a van de sO mot trong cudc song, cho du

ban dang marketing mot san pham hay tu marketing

ban than”.
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Al Ries - Nha tién phong vé dinh vi

“Toan bd chi 12 cAm nhan, va mot trong nhiing van de
trong kinh doanh néi chung 12 rat khé tao dugc mot
cam nhén viing chac néu ban chi 13 nha san xuit chung
chung chit khong chuyén vé mot mén nao ca. Néu vi
mot 1y do ndo d6, mdt cong ty chi 1am ra mot san pham
duy nhat thi né dudc xem 12 mdt chuyén gia vé linh vuc
nay va vi thé san pham cda ho sé tot hon”.
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Mercedes-Benz

Ihe best or nothing.

DRIVESAFELY  ovedhimate
SU AN TOAN CAM GIAC DANG CAP
LAI XE
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Jean-Claude Larreche - Bac thay vé chién luge marketing

Marketing xuat sac va hudng
dén ngudi tiéu dung.

Ty suat I¢i nhuin ROI
trong marketing.
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Jean-Claude Larreche - Bac thay vé chién luge marketing

“Ap dung marketing xuat sac nghia 1a 1am viéc véi
nhiing ngudi trong linh vuc marketing, 1a nang cao tinh
chuyén nghiép va kha nang lanh dao cua ho trong
marketing”.

Yéu cau ctia marketing xuat sac 1a dit ding cau héi véi ding ddi tuong & thoi

di€m sdm nhat, va doi khi can c¢6 nhin nhan su vi€c va lang nghe tin tuc theo

mot cach khac.
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Jean-Claude Larreche - Bac thay vé chién luge marketing

“Tap trung hudéng dén ngudi tiéu dung, nghia 12 toan bd
cong ty phai huéng dén ngudi tiéu dung. Pieu nay doi
hdi phai thay d6i nén vin héa khong chi trong nhiing
ngudi 1am marketing, ma lién quan dén ca cong ty.
biéu d6 ciing c6 nghia 1a phai kéu goi su tham gia cia
nhting ngudi thudc cac bo phan nhu nghién ctiu va phat
trién, san xuat, nhan su, tai chinh va cac chi nhanh trén
khap thé gi6i vao ciing mét chuong trinh dua cong ty
hudng dén ngudi tiéu dung”.
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Jean-Claude Larreche - Bac thay vé chién luge marketing

ROI

“T61 nght marketing dang di ding hudng khi ching ta
nhac dén nhiing diém nhu ty suat 16i nhuin ROI trong.s
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Jean-Claude Larreche - Bic thay vé chién ludc marketing

QUAN TRI PAU TU MARKETING

Loi nhuan déng g6 A > 2 -
' « USD? =P Keét qua dau tu marketing
ricu ,
' Xeép hang theo mic do dong gép 16i nhuan
15 -

Khoan dau tu tot
nhat dong gép 10,5

10 - triéu USD
23% dau tu kém nhat (34%
chi phi) gay 16 12 triéu
S - USD

16 3,6 triéu USD

Khoén.dAu tr kém nhit giy F

Nguon :'Philip Kotler 1.20



QUAN TRI PAU TU MARKETING

Ldi nhuan déng gép

(triéu USD)
15 -

10 -

Pong gop
Ké hoach ban dau $ 101 M
Loai tru cdac hoat ddng khong sinh 16i $ 32M
T4i phan b cac hoat dong sinh 1di $99 M
Cong $232 M

Va tai phan bo
von cho cac dau
tu sinh 161

~~

Loai trit cdc dau tu khong
sinh 161

Nguon : Philip Kotler
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siral

The Strategic Marketing Simulation

PARTICIPANT

HANDBOOK

Buiféha e Bs—i:jée fron ﬁ_mha to Action

Authors

Profassor Jean-Claude Laréché, INSEAD

Professor Hubert Gatignon, INSEAD

Rémi Triolet, Dactor of RAD, Partnar STRATX
STRATX
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Marketing Xuat Sac

Case Study

Tudng ca chua Heinz: Up ngudc bao bi san pham
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Marketing Xuat Sic

Nhung phan tich cot 101
Khéng ngan ngai theo dudi mdt y tudng manh bao

Phat hién ding gid cua hiang Heinz: Ngudi tiéu dung phai dp ngudc chai
nudc tuong ca chua dé 1ay dudc giot cuodi cling
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Marketing Xuat Sac

Qua trinh phat trien

Heinz 13 mot trong nhitng cong ty san xuat hang thuc phim 16n nhat thé
gidi.

Chai tuong ca chua Heinz 1a mot trong nhung biéu tuong marketing noi
tieng nhat tai Anh quoc.

Nim 2001 cdng ty cho ra doi loai bao bi tip ngudc dau tién, va lap tic doanh
sO tdng vot.

N#m 2004 loai bao bi in ndi tiép tuc ra mat.
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TU DUY MOI TRONG MARKETING
Marketing Xuat Sac

Su ra doi clia biéu tudng bao bi méi

Nim 1882, cong ty Heinz dudc cap bang sang ché cho mau chai tuong thily
tinh.

Nim 1987, chai tuong ca chua bang nhua dau tién dudc tung ra thi trudng,
dua trén phat hién: ngudi tiéu dung khong muon phai dgi tung giot tuong
chay ra tu chai, vi vy loai chai c6 thé bép Ia giai phap hoan hao.
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Marketing Xuat Sic

Nghién ctiu sau hon

Qua nghién ctiu hanh vi ngudi tiéu dung, cong ty phat hién ra hai diéu khién
ho khong hai 1ong: “Ban phai Gp ngudc chai tuong lai dé st dung khi chai sip
hét” va “Kh4 12 mat thoi gian dé l1ay dudc giot tuong cudi cling tu chai”

M4u chai tuong ca chua Heinz tp ngudc ra doi di giai quyét tot cac van de

ma ngudi ti€u dung gap phai.
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Marketing Xuat Sic

Cudc cach mang cua mau chai Up ngudc

SO liéu phan tich (nim 2004 so v6i ndm 2003) cho thady mau bao bi méi da
mang lai thanh cong vudt bac cho cong ty.

Nim 2004 cong ty tiép tuc nghién cttu xem ngudi tiéu dung nghi gi khi ngay
cang nhiéu mau chai tuong Heinz Gp ngudc ra doi, ho di t6i ket luan: loai chai
ip ngudc can gilt nguyén gid tri bi€u tudng clia mau chai dau tién bang thiy
tinh.

Biéu tuong ctia bao bi chai tuong dp ngudc dudc thiét ké lai cho that giong
mau chai thiy tinh: dudng gan dudc rp noi kiéu “dudng 16ng may”, bicu
tuong “57” dudc nho 1€n nhiéu hon.
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TU DUY MOI TRONG MARKETING
Marketing Xuat Sac

Nhiing két qua rd rang
Ngudi tiéu dung ua thich mau chai dp ngudc méi.
Khach hang thich mau chai nay hon so v6i mau chai tuong khéc.
Van c6 khach hang trung thanh v6i mau chai thily tinh.

Ngudi tiéu ding mudn chi ¢6 bao bi 12 thay déi con san phadm bén trong van
khong thay doi.
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Marketing Xuat Sac

MJ rong dong san pham

Cong ty phat trién dong san phdm chai tp ngudc véi nhiéu kich ¢d khéc
nhau, nhung van gitf mot mau chai thily tinh dé€ phuc vu nhitng ngudi trung
thanh v6i mau chai nay.




TU DUY MOI TRONG MARKETING
Marketing Xuat Sic

So “Marketing Excellence’ could be defined as:

“Right brand, right benefits, right relationship that continues
to deliver value that meets or exceeds customer expectations
in their relationship with the brand and the company over
time, as judged by target customers, and that maximises the
value of the brand to the company in a competitive market to
achieve the commercial goals of the organisation”.

Marketing excellence has to be about asking the right
questions of the right people in the first place, and sometimes
having the eyes and ears to see something different.
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