ach kinh doanh
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JM van phongl N




Cac thang vién trong nhém

" Vi Duy Hoan
Nguyén Thi Hong Ngoc
Ta Thi Thu Anh

‘ruong Thi Hai Van
Pham Thi Hoai Thu
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Ly do lua chon com van phong

S6 lugng cac doanh nghiép viét nam tang lIén chéng mat. Thi
truong cho thué cling néng |én tung ngay. Cuong do lam viéc
ngay cang tang khién thoi gian nghi trua ngay cang giam
xuong ho khong cé nhiéu thoi gian vé an com véi gia dinh
Céac co sé cung cap bira an trua cho nhan vién van phong
phan 16n khong dap Ung dugc tiéu chuan vé dinh dudng va
vé sinh an toan thuc pham

C6 thé noi van tat vé thj truong com hop Cung chua dap Ung
duoc cau. Dan van phong chu yéu dat com thong qua cac
clra hang nho 1é, manh man va dac biét 1a chat luong an
toan vé sinh thuc pham rat thap.

www.themegallery.com




Ly do lua chon com van phong

= theo tOng cuc thong ké nam 2010 thu nhap binh quan chia theo

5 muc thu nhap cuda hai phong

nam

nhom 1

nhém 2

nhém 3

nhom 4

nhém 5

2006

232,3

372,7

496,1

/17,4

1781,5

2008

383,9

616,1

863,7

1168,2

2958,9

2010

511,9

866,0

1220,3

1808,1

4069,0

= Va mat d6 dan so6 cla hai phong la 1221/km?
= Vay trén moi km?2thi sé c6 244 nguoi cé thu nhap 4.069.000 trén

thang




Lap chién lugc kinh doanh

Muc tieu
Phan tich thi truong
Chién lugc kinh doanh

Thanh lap du an

www.themegallery.com




Xay dung mot
cUra hang
do nguon von
han hep

Xay dung thém chi
Nhanh
Va lién hé vai céac
Cong ty dé€ cung
Cap com

Cho cong nhan

4 )

Tré thanh mot
Trong Nhing
Nhan hiéu Cung
Cap com hang Pau
hai phong
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Phan tich thi tru0ng

Khach hang: qua diéu tra chiing t6i thay

95% moi ngudi déu quan tam tdi vé sinh an toan thuc pham
Moi ngudi cho rang mot suat com trua van phong ngon va
ddm bao vé sinh an toan thuc pham co gia tr 30.000-40.000
chiém ti 1é 41%

77% moi nguoi danh gia dich vu an trua hién nay vé van dé
vé sinh an toan thuc pham la & muec trung binh thap

70% thda man & muc trung binh vé thdi gian va cung céach
phuc vu

www.themegallery.com
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@ Phan tich thi truOng

= Nha cung cap:

1. Qua viéc tim hiéu thj trudng cung cap thuc pham sach ching
tdi da lua cho dugc cong ty cd phan thuc pham xuat khau
(CPTPXK) huy quang lam nha cung cap thuc pham dat tiéu
chuan 1ISO 22000-2005 ( cac loai thit )

. Con vdi céac loai rau cU qud, ngudn cung cap chg do

Poi thd cach tranh: hién nay c6 nhiéu quan com canh tranh
nhung chat lugng qua kém khong dadm bao day du cac tiéu chi
cUa nhan vién cong sd

www.themegallery.com




@ Phan tich thi truGng

——

= POi thu cach tranh tiém an: trong ngan han thi trudng com van
phong tai hai phong van chua phat tri€n. Nhung trong dai han
va trung han cé thé cé thén nhiéu clra hang tham gia vao thi
truong gay khé khan trong viéc ma chi nhanh va lién hé véi cac
cong ty d€ cung cap com cho cong nhan

San pham thay thé: S&n pham thay thé co 1€ 1a cac loai bun,
phd, my, mién,.. va fast food nhu banh my, hamburger. Stc ép
canh tranh cla céac loai d6 an nay la khéng nho, nhung khéng
dang lo ngai bdi n6é chi mang tinh chat la thay doi khau vi tam
thoi chir khong cé thé thay thé duoc com.




N B R T e L P % - LI S,

€  chién luoc kinh doanh

Khach hang muc tiéu cua cong ty la dan van phong vai cac
muc thu nhap khac nhau.Nhin chung, nhirng nguai lam van
phong cé nhan thirc cao vé chat lugng san pham. Ho san
sang chi trd cho nhitng hOp com gia cao hon, nhung chat
luong va do an toan ciling cao hon.

san pham

HOp com c6 gia 30.000VND Da6i tugng clia sdn pham nay la
nh{ng ngudi cé thu nhap: tur 3 triéu dén 4.5 triéu. HO6p dugc
lam bang chat liéu nhua melamine. Melamine | mot nhom
nhua khong dnh huéng dén sutic khde do cé dd khang nhiét
cao, khong bi an mon béi dung moi hay dau mad, khéng tray
xudc, khong mui vi, khdng anh hudng dén mui vi cla thuc
pham.




LOGO

Hinh anh ciia mau com 30.000¢
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@/ Chién luoc kinh doanh

san pham

Poi tuong clia san pham nay la nhiing ngudi co6 thu nhap
cao tur 4.5 triéu trg [én. HOp dugc lam bang chat liéu go rat
lich su va sang trong. VGi muec gia 40.000 VND, khach hang
c6 thé s& hitu mot hOp com bang go bén trong 16t moi 1Gp s
mong (cong ty sé thu hoi lai).

S e TR T e e R e e e e S T P P ST S e




@/ Chién Iugc kinh doanh

= V& qui mé: nha hang lua chon chién luoc phét tri€n theo mang
luGi bang cach ma rong dai ly & cac khu vuc khac nhau. Viéc
m& rong khu vuc sé gitp nha hang phuc vu khach hang nhanh
hon, tiét ki€m chi phi va gidm gia thanh san pham.
Phuong cham cua chiing t6i la: Bua moén an nha hang vao

thuc don com van phong.
Vé chién luoc Qudang céo:

. Marketing: khi méi khai truong chiing téi phat 800 phiéu quang
cdo va kém theo phiéu gidm gia 50%. Trong dai han néu
khach hang dang ky an theo nhém tu 10 ngudi trd [én thi dugc
giam 5%
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€  chién luoc kinh doanh

Ngoai nhiing chién lugc qudng céo thong thuong nha hang
hi€u rang su khac biét sé la nhan to6 chinh dé tang uy tin. Day
cling la dac trung clia nganh kinh doanh an uéng

P& chuan bi thic &n cho khach hang dugc tot dé nghi khach
hang dat com trudc 10h30’ qua dién thoai va trén trang web

cUa nha hang

Chuing toi dau tu thém thiét bi dir am thirc an dé€ com dem
dén cho khach hang duoc néng nhu méi nau

Trong thoi gian dai chiing toi sé phat tri€n thém xuat com vip
cho khach hang cé thu nhap cao

Sau khi nha hang di vao hoat dong 6n dinh thi chung t6i ti€p
tuc mé thém 1 clra hang va bat dau lién hé véi cac cong ty
dé€ cung cap com cho céng nhan

www.themegallery.com




&  chién luoc kinh doanh
= Qua trinh nau ludng phai ddm bao ding quy trinh ky thuat
ddm bao chat luong vé sinh an toan thuc pham

L e e R R T e S L R B L e e e e e s N T PN P el e WWW.t h eme g al I e ry .Com
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@ mo ta du an

Pia diém : 133 hoang van thu noi dé cé thiéu van phong.
C6 bénh vién phu san tda nha central tower.

Dién tich 1002 véi 2 tang, tang 1 lam clUa hang tang 2 lam
khu ché bién thuc pham

Xung quanh ctra hang c6 nhiéu quan an nhung chat luong

qué kém khong thé cach tranh.

Chung t6i sé phuc vu khach hang trong vong ban kinh
2.5km?

Tiép theo chiing t6i tiép tuc ma thén chi nhanh tai tran
nguyén han




T R N R T - e, N T P

@ mo ta du an

= Khdi quat chi phi dau tu ban dau

Khoan muc

Gia tri

So6 lugng

Thanh tién

khau hao

Giay phép
dang ky kinh
doanh

2.000.000

Sura sang cai
tao dia diém

3.000.000

Thiét bi cho.
nha bép ( nOi
dao..)

70.000.000

May tinh +
may in

9.000.000

18.000.000

T R T T R T e e e R S S T




@ mo ta du an
= Khai quat chi phi dau tu ban dau

Khoan muc

Gia tri

S6 lugng

Thanh tién

Khau hao

td nau com
cong nghiép

15.000.000

1

15.000.000

5 nam

T4 dr @m thic
an

10.000.000

10.000.000

5 nam

HOp dung thuc
an mélqnin
+hOp go

300+100

30.000+
150.000

5.000.000

1 nam

Pién thoai

400.000

1.200.000




@ mo ta du an

*Khai quat chi phi dau tu ban dau

Khoan muc

Gia tri

sO luong

Thanh tién

khau hao

Pong phuc cho
nhan vién

200.000

15

3.000.000

1 nam

Lap trang web

5.000.000

5.000.000

Chi phi
marketing t0 roi
khuyén mai

13.000.000

thung van
chuyén thdc an

300.000

4.500.000




@ mo ta du an

*Khai quat chi phi dau tu ban dau
Khodn muc | Gia tri soO luong Thanh tién | khau hao

Ban nghé |2.800.000 |15 42.000.000 |5 nam

Bat dlia - - 6.000.000 1 nam
(khach dén
an tai nha
hang)

Chi phi 5.000.000
khéc

Tong 202.700.000

; S R T e A e R e e o T O O L W




@ mo ta du an

ké hoach nhan su

bd phan quan ly
V@ Duy Hoan: truc tiép chi dao va dén doc cac bo phan
hoan thanh ké hoach duogc giao

Nguyén Thi Hong Ngoc La nguoi theo déi chi dao moi van
dé lién quan téi nhan su cla nha hang bo chi nhan su theo
yéu cau cUla khach sao cho pht hgp véi quy mo va dac di€ém
cUa nha hang

Truong Thi Hai Van chiu chach nhiém ki thuat c6 nhiém vu
lap ké hoanh bao tri bdo dudng co sd vat chat




@ mo ta du an

ké hoach nhan su

bd phan quan ly
Pham Hoai Thu Lam nhiém vu ké toan phan anh cac chi phi
phat sinh trong ky va két qua thu dugc trong qua trinh hoat

doéng san suat kinh doanh nham ki€m tra giam sat tinh hiéu
qua trong viéc st dung von

Ta Thi Thu Anh lam nhi€ém vu thu ngan c6 nhiém vu thu tién
tUr nhan vién van chuyén va chi cha cac khodn chi phi phéat
sinh nhu tién luong, chi phi nguyén vat liéu
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16 tA dUAn

ké hoach nhan su

B6 phan san suat
Bep tru’dng Quan Iy va chiu trach nhiém chinh bep an vé

nau nudng cac mon an chinh va phu. Cung nguoi quan ly |én
thuc don cho céac bra an hang tuan va dat tén mon an tao

phong cach riéng clia com lunch. Nghién ctu, phat tri€n cac
moén an. Bo6i mdi, bd sung cac mén &n hang tuan. luong 5tr
BE&p pho:Phu gilip bép trudng nau cac moén chinh va phu.
Phu trach vé khau trinh bay mon an, dong h6p Cung bé'p
trudng nghlen Cu‘u phat trién, th(r nghlem moén mdi. Hu’dng
dan tap vu mot s6 nghiép vu nhu: cat, tia, trinh bay mén an.
luong 4tr




mo ta du an

ké hoach nhan su

BO phan san suat

2 nhan vién tap vu:Thuc hién cac cong viéc chuan bi cho
qud trinh ndu nudng va sau khi nau nuéng, vé sinh sach sé
noi san xuat. Phu gitp 2 dau bép trong qua trinh nau nudéng,
trinh bay, sap x€p moén &n, déng hdp 2.500.0009/thang

bo phan van chuyén: (trung binh c 50 suat &n can 1 nhan
vién van chuy€én)Co nhiém vu chuyén hang, thu hop vé va
thanh toén tién hang. Luong ciing 500.000¢ ( chi phi séng xe)
cOng thém 700¢trén moi xuat com van chuyén




&) motaduan

= ké hoach nhan su

2. BO phan san suat

» 2 nhan vién nhan don dat hang: Nhan don dat hang tu trang
Web, truc dién thoai, tich ké vao bang thuc don cua khach

hang dé€ sap x€p va chuyén cho dau bép 1.000.00%/thang

; S R T e A e R e e o T O O L W




@ mo ta du &n

ké hoach san xuat

Nhap nguyén liéu dau vao (trudc 7h sang)

Thuc pham sau khi 1dy vé duoc so ché dé chuan bi nau
( xong trudc 8h30)

Nau an:Vai th(r tu uu tién cac mon phu sé dugc ché bién
trudc tién (xong trudc 10h) réi dén cac mon chinh (xong
trudc 10h45")

Pong hop:Pong hdp nhitng d6 phu trude sau dé thic an
chinh theo suat an va ttr thong tin clia bo phan nhan don dat
hang Sau khi déng hop xong dé€ san trén ké hang va cho van
chuyén T4t ca coéng doan nay hoan thanh trudc 11h




mo ta du an

ké hoach san xuat

Van chuy€n:moi nhan vién van chuyén phu trach mot ving
Van chuyén vdi chi phi nhd nhat sau d6 Thu gom hop : sau
khi giao hang nhan vién van chuyén sé thu gom hop sau
gi® nghi trua (tUr 13h- 14h) ( chat luong phuc vu khach
hang ciling la mot tiéu chi quan trong cUa nhah hang vi vay
néu nhéan vién mang com dén mudn 10 pht thi S& mién
phi mon trang miéng n€u cham 20 phut thi sé mién phi
blra an ngay hém do )

Thuc don tuan dau tién ( cac ban cé thé xem trong phan
poto )
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&  motdduan

= tinh chi phi hang thang (chi chi c6 dinh)

Muc luc Gia thanh sO luog Thanh tién
Thué cua hang | 15.000.000 1 15.000.000
Khau hao - - 4.330.555

Nhan cong 23.250.000

Chi phi an 5.940.000
chua nhan vién

T T T e D e S T




@ mo ta du &n
= tinh chi phi hang thang ( chi phi c6 dinh)

Muc luc Gia thanh sO luong Thanh tién

Nghién cGu - - 500.000
phat trién san
pham mdi

Chi phi khac 2.000.000
tong cong 51.020.555

i S e TR T e e R e e e e S T P P ST S e
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4 4

mo ta du an

= du toan chi phi bién d6i,doanh thu va Igi nhuan

thang

chi phi (bién doi)

doanh thu

lgi nhuan sau thué

72.399.999

101.000.000

-22.420.554

74.999.998

117.000.000

-9.020.554

109.599.998

171.000.000

7.473.201

137.879.997

215.000.000

19.079.601

T T T e D e S T




&) motaduan

Tinh tong s6 von ban dau
tong sO von luu dong la 150.000.000
vOn co dinh 202.700.000

Tong thi phi ban dau 352.700.000
S6 von du phong 147.300.000

Ma thém chi nhanh

vay thén ngan hang 170.000.000 va thén von chu sé hitu
218.000.000= 388.000.000

; S R T e A e R e e o T O O L W




@ mo ta du an

" Sau 8 thang mé thém mot ctra hang va lién hé vo
cac cong ty d€ cung cap com cho cong nhan du
toan chi phi Igi nhuan va doanh thu

thang | Chi phi co chi phi bién doanh thu lgi nhuan
dinh(ca i) | d6i sau thué

94.449.444 224.759.996 | 336.600.000 |12.521.202
94.449.444 227.879.996 |355.800.000 |24.098.803

94.449.444 269.399.995 |420.600.000 |40.860.403
94.449.444 303.335.955 | 4/3.880.000 |54.7/88.083




SUa nhém té con rat
sal sot mong cac ban
gop y thém




	Kế hoạch kinh doanh
	Các thàng viên trong nhóm
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Hình ảnh của mẫu cơm 30.000đ
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

