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Ding Tim - (uie sing tusi dop how



Ding Tim - (Cuse sing twsi dep hon



Gia ca 1a yéu té duy nhat trong marketing-mix tao ra
doanh thu. Tuy nhién nhiéu doanh nghiép da khong x& ly tot
van dé dinh gia nhw 1a viéc hwéng qué nhiéu vao chi phi, it
thay dbi gia cho phu hop v&i nhirng bién dbi cta thi trworng va
cac phan doan thi tredng khac nhau.

Trwée day, gia ca la nhan to cha yéu quyet dinh sy
lwa chon cua nguo’l mua. Va diéu nay van con rat quan trong
dbi v&i mét sd nwdc nghéo, thu nhap thap. Tuy nhién cac yéu
td phi gia ca da tr& nén quan trong hon trong nhi*rng ndm gan
day.

Vi vay, nghién ctru vé chién lwgc hoanh dinh gia, dé
cac ban hiéu ré hon vé van dé nay, ching toi s& xem xét cac
ndi dung vé nhan td6 anh hwédng dén viéc dinh gia , nhirng cach
tiép can doi vé&i van dé dinh gia va cac chién lwoc dinh gia,
thay d6i gid sdn pham nham dap (rng v&i nhirng phan &ng cla
khach hang va ddi tha canh tranh cta céng ty Gach Béng Tam
Long An.

Thwong hiéu Béng Tam do 6ng V6 Thanh Lan da
sang lap vao 25/06/1969 tai Phu Binh- Sai Gon (nay la quéan 6
TP.HCM), I& mét co s& san xuat cac loai gach bdng nhd co vai
nhan céng lam viéc v&i may maoc tha cong.
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Nam 1986, Ong V& Qudc Thang con trai 6ng V8 Thanh
Lan da tai lap doanh nghiép von bi dinh tré tir nhirng ndm sau
gidi phong va lay lai thwong hiéu BDong Tam véi hoat déng
chinh 1a s&n xuat gach béng va mét s6 mat hang méi. T dé
dén nay, Dong Tam trai qua mot thei gian dai xay dwng, phat
trién thanh mét hé thdng gdm cac cdng ty manh trén cac Iinh
vwe san xuat va kinh doanh céc vat liéu xay dwng, dau tw xay
dwng do thi, khu cdng nghiép, kinh doanh thé thao va dich vu
guang cao.
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|. CAC NHAN TO ANH HWONG DEN VIEC DINH GIA

1.1 Cac nhan t é bén trong

Céac muc tiéu, chién lwoc Marketing:

Trudc khi dinh gid, cong ty phai quyét dinh chién
lwoe ctia minh dbi véi sén phdm. Néu cong ty lwa chon thi
trwdng muc tiéu va dinh vi mot cach can than thi chién lwoc
marketing-mix sé thwc hién kha dé dang.
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Cac muc tiéu thuwong dwoc lwa chon trong viéc dinh gia
|a: ton tai, ti da hoa Igi nhuan hién tai, tdi da hoa thi phan va
dan dau vé chat lwong san pham.

Péi véi Gach Béng Tam, hién nay, s&n pham cla céng
ty bao gdm gach lat nén, gach 6p tworng, gach vién chan twong,
son twdng, son chdng am, ngdi mau, clra sd6 erowindow, ...

Trong do, cdng ty lwa chon thij trwdng muc tiéu dé quyét
dinh chién Iwoc dinh gid dbi véi sdn pham chinh la gach men.

Trong tirng loai gach, céng ty lai s&n xuat ra cac san
pham c6 kich c& khac nhau: 20x20cm, 20x25cm, 30x30cm,
40x40cm, 50x50cm, 60x60cm, 80x80cm. Trong trng kich c&
cobng ty lai chia ra cac loai gach khac nhau dwa trén co sé& hoa
van trén nén gach, cach pha ché ham lwong men mau hay ting
loai men mau khac nhau. Va cudi cling, v&i tieng loai sén pham
dac trwng khac nhau nhw vay, cong ty phan san phdm thanh 3
merc khac nhau gém loai 1, loai 2, loai 3.
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San pham cla cong ty la loai gach cao cap, do vay khach hang
chi yéu 1a khach hang c6 thu nhap kha tré 1én. Hién nay céng ty da san
xuat mot s mau gach coé gia ré hon dé phuc vu khach hang binh dan.

Viéc phan loai sdn phdm gilip cho cdng ty dé tiéu thu san pham
hon va san lwgng tiéu thu tang lén.

Péi vé&i sdn phdm gach men hoa van trén nén san pham duwoc
xem la quan trong va la cong cu canh tranh hiru hiéu véi cac cong ty.

Viéc st dung mau ma gach men phu thudc rat Ién vao dac diém
dat dai, khi hau trng ving, s& thich vé mau sac hoa van clia ca nhan, dac
diém do dai, rong cda anh sang, vi tri ngdi nha,...Vi vay, déi khi mot ma
gach men nao do lai c6 tinh chat quyét dinh cha yéu dbi véi quyét dinh
mua san pham.

Vi vay, ddi vai cong tac thiét ké mau ma, ngoai nhirng mau mua
& nwée ngoai, cong ty da thanh lap va phat trién bd phan thiét ké mau dé
s&n xuat va ban trén thj treéng
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Nhuw vay, sy khac biét hoa, da dang hoa san
pham la mét trong nhirng chién lwgc canh tranh nham
nang cao vj thé canh tranh virng chac trén thi trwdng.

Bén canh mau ma, chat lweng san pham ciing la
céng cu canh tranh nhiéu céng ty st dung. Va day chinh
|a diém manh- mét lgi thé canh tranh I&n cta Bong Tam.
Pé c6 san pham dat chat lwong tot trén thj trwdng, cong
ty phai kiém tra danh gia chat lwong nguyén vat liéu khi
mua vé va trude lic xuat kho ding dé san xuat. Bong
thdi ddi ngli can bd ky thuat co tay nghé cao luén kiém
tra chat lwong san pham trong sudt qua trinh san xuat.
Mat khac, hé thdng cong nghé&, may mac thiét bi va co
s& ha tang dwoc nhap loai tot tr cac nwéc co uy tin vé
ky thuat nhw nwéce Y. Trong dé cé hé thdng kiém tra chat
lwong tw ddng chia may trén day chuyén dé loai bé
nhirng san phdm chwa dat tiéu chuan va cudi cling la
kiém tra danh gia xép loai sdn pham. Ngoai ra, céng ty
cting thwd'ng xuyén mgi cac chuyén gia cong nghé tw
nwdc ngoai vé dao tao nhan vién dé nang cao trinh do
hiéu biét nham san xuat san pham dam bao chat lwong.
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Cudi cung, nhan hiéu san pham co6 chirc ndng 1a xac dinh san pham cda cong
ty nao do véi dbi tha canh tranh. Pdng thei 14 sy hira hen cta cdng ty bdo ddm s
cung cap cho khach hang mét tap hop nhat dinh nhirng tinh chat loi ich va dich vu.

Céng ty Béng Tam la thwong hiéu manh trén thj trwdng gach men toan quéc
va vwon ra mot sé thi treéng thé gidi. Pay 1a thwong hiéu manh, khang dinh dwoc vi
thé cta minh trén thj trwong, dwoc ngudi tiéu ding chap nhan va tin dung san pham,
san pham dat tiéu chuan hang Viét Nam chat lwong cao

Nhw vay, nhirng két qua dat dwoc cda cong ty 1a;: mau ma thu hat khach
hang, phu hop véi thi hiéu cia ngwdi tiéu dung, sdn phadm dap ¢ng dwoc nhu cau thi
hiéu ngay cang cao cla nguoi tiéu ding nhiéu khu vwc. San pham dwoc ngudi tiéu
dung binh chon “Hang Viét Nam chét lwong cao” nhiéu nam lién va 1a san pham dat
tiéu chuén 1SO 9001:200
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1.2 Cac nhan t é bén ngoai:
a. Thj trwong:

Trong nwéc hién nay dang c6 khoang 30 cong ty san xuat Gach men va
phan phdi réng khap toan thi trwdng véi tbng céng suat thiét ké 75,2 triéu m2.
Trong d6 c6 khoang 60% tap trung & mién Nam, 23% & mién Bac va khoang 17%
& mién Trung. Va khoang 30% thudc Cong ty Nha nwéc, 31% cdng ty tw nhan, con
lai 14 cac cong ty c6 von dau tw nwdc ngoai.

* Khu v we mién Nam: 1a khu ve c6 nhiéu céng ty san xuat gach men
v&i quy mé Ién, S&n pham tiéu thu trén thj trwéng nhiéu. M&c di vay, cong ty Bong
Tam lai 14 cong ty c6 quy md san xuat Ién nhat khu vuc
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Bang sap xép theo quy md s an xu at:

STT | Téncong ty Loai hinh CTy Quy mé Céng suat
(day chuyén) | (m2/ nam)

1 Pbéng tam Cé phan 6 7,2

2 Shijar Lién doanh 4 4,8

3 Tacera Lién doanh 4 4,8

4 Thanh thanh Nha nwéc 3 3,6

5 White house Lién doanh 3 3,6

6 American home | Lién doanh 3 3,6

7 Vitaly Nha nwéc 2 2,4

8 Y-My Lién doanh 2 2,4

9 Macodolo Lién doanh 2 2.4

10 My- dirc Lién doanh 2 2,4

11 Royal Lién doanh 1 1,2
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* Khu v wc mién Trung : Pong Tam van la so 1 vé quy md va s an lwong

ST [Tén Cong Ty Lo ai hinh Quy mo Céng su at
T cong ty (day (m?2 /nam)
chuy én)
1 | PongTam | Cb6 Phan 6 6,2
2 Cosevco Nha nwéc 3 3,6
3 Hucera Nha nwéc 2 2,4
4 Docera Nha nwéc 1 1,2
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* Khu v we mién Bac: Mac du cong ty Viglacera cé quy mé san
xuat I&n nhat nhwng tiéu thu chd yeu thudc khu vwc mién Bac,
con cac cong ty khac c6 san pham tiéu thu rong réi trong ca

nwoc.

STT | Tén Cong Ty Lo ai hinh Quy mo Céng su at
Cong ty (day chuy én) | (m?# /nam)

1 Viglacera Nha nuwéc 4 4,8

2 Pong Tam C6 Phan 2 2,4

3 Vinh Phuc Tw nhan 2 2,4

4 CMC Nha nwdéc 2 2,4

5 Thanh ha Nha nwdc 2 2.4

6 Hong Ha Nha nwéc 1 1,2

7 Thanh Hoa Nha nwdéc 1 1,2

8 Long Hiu Nha nwéc 1 1,2
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. Ding Tim - (Cuse siny twsi dop how
b. Nhu c au:

Gach men la san phdm mang tinh dac thu cia nganh Vat
liéu XD va trang tri ndi that, c6 tinh thAm my cao va con phu thudc
vao dac tinh thi hiéu cda nguoi tiéu diing & méi viing khac nhau.
Do do, viéc phan doan thi trwdng sir dung tiéu thire dia ly 1a phu
hop nhat. Theo tiéu thire nay, thi treéng dwoce chia thanh cac khu
vue dia ly khac nhau nén sé c6 sé thich tiéu dung khac nhau cho
cung mot loai sdn pham:

* Khu v wc mién Bac : T Thanh Héa tré ra, dac tinh tiéu
ding cda ngwdi dan la thich s& dung nhirng sdn pham cé mau
dam, chi tiét cau ky mang tinh sang trong, pht hop véi tinh cach
sau sac, cau ky cud ngudi dan ving nay.

* Khu v wc mién Trung : nguwdi dan & ving nay thich mau
sac don gian, it cau ky, khéng thich sy phd trwong, quan tam nhiéu
dén gia ca san pham. Vi vay can lwa chon nhirng mau ma hoa van
don gian va dinh gia phu hop v&i nguwdi dan & day.

* Khu v wc mién Nam: ban tinh cla nguwdi dan & day thich
mau sac nhat nhwng trang nha, sang trong, hoi cau ky mét chdt.

* Khu v wc Tay Nguyén : Dac diém khu vwc nay la ving
mién nui dat dd bagian, do d6 ngwdi tiéu ding & day rat ngai st
dung nhirng san pham céa mau sang, ho thich san phdm mau
dam, hai hoa véi mau dat, it cau ky.
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. Lwa chon thi trwéng muc tiéu:

* Thi truwdng mi én Bac: day la thj trwdng co tiém nang rat Ién
do tbc dd phat trién kinh té xa hoi cao, s6 dan chiém khoang 32% dan sb
cd nwdc. Khu vee nay co sy quan tdm dau tw cha chinh pha, c6 2 thanh
phd 1&n 1a HA Noi va Hai Phong c6 tdc do phat trién vé xay dwng twong
dbi cao nén thi trwdng ndy c6 nhu cau tiéu thu Gach men twong dbi lon.

* Thi truwéng mi én Trung : mac di doi séng kinh té cud ngudi
dan & day thap hon hai dau dat nwéc nhwng hién nay dang dwoc quan
tam dau tw nhiéu vé kinh té, co s& ha tang nhw khu céng nghiép loc dau
Dung Quét, khu CN Lién Chiéu, dy &n duwéong xuyén Viét,...Doéng thei voi
toc do do thi héa cao, trong thdi gian dén khu nay sé c6 nhu cau tiéu thu
gach men rat I&n. V@i sw thuan Igi vé dia ban chiém déng, chat lwong san
pham tét, gia ca san pham thap, loi thé vé uy tin nhan hiéu va chi phi van
chuyén, mang lwdi phan phdi rong khap trén viing nén sy phan &ng, linh
hoat bién dbi cao. Vi vay, cdng ty xac dinh day chinh la thi trwdng trong
diém tiéu thu s&n pham trong hién tai ciing nhw twong lai.

* Thi trwed'ng mi @én Nam: 1 khu vuc ¢ tbc dd phat trién kinh té
twong d6i cao, mdrc thu nhap cda ngwdi dan ngay cang tang, la noi tap
trunh nhiéu dy &n phat trién cac khu céng nghiép, cac dy an dau tw nwéc
ngoai. Néu khai thac mét cach hiéu qua day la thi trwéng cé tiém nang rat
|&n cho viéc tiéu thu san phém gach men. Tuy nhién murc dé canh tranh
cda cac hang cuing nganh & khu vwe nay cling rat cao.
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* Thi trwdng Tay Nguyén: la thi trwéng tiém nang dang dwoc
Cuny &Y quan tam va khai thac.
d. khach hang:

Khach hang cua coéng ty bao gém cac don vij td chirc san xuat
kinh doanh, cac co s& xay dwng, cac chi dau tw, cac cong ty tw van thiét
ké xay dwng va cac ca nhan c6 nhu cau mua ban, st dung san pham dé
xay dwng

* Khach hang t é chdec: 1a céac cong ty dau tw va phat trién nha,
cong ty xay dwng va kinh doanh nha, céng ty vat tw tdng hop,...day la
khac hang mua san pham truc tiép ky hop ddng dai han thwéng xuyén
trén mot ndm, san lwong tiéu thu chiém 4,2% (nam 2006). Khach hang nay
quan tam dén san pham mau ma dep, chat lwong cao, gia ca vira phai va
th&i han thanh toan cham vi ho phai phu thudéc vao nghiém thu quyét toan.
Vi vay cong ty ludn cung cap nhirng san pham dat tiéu chuan van chuyén
hang hoa dén tan noi, gia ca hop ly va cé mirc chiét khau hoa héng hop Iy
dé kich thich viéc mua hang va thanh toan cda ho.

* Khach hang la cac dai ly, chi nhanh, ¢ dra hang: day la Iuo’ng
khach hang c6 mdi quan hé thwong xuyen va lau dai véi cong ty bao gom
cac dai ly, diém ban I& dwoc phan phdi rong rai trén khap ca nwéc. Ho
mua véi khdi lwong I6n(80%) va kinh doanh dé kiém I&i.



V&1 nhom khach hang nay, cong ty thwd'ng xuyén quan tam
cung cap céc dich vu hd tro ban hang nhuw: trang tri ctra hang, tang
qua lwu niém, chiét khau khi mua hang véi sé luvong 1én tir 1,5%-5%
nham kich thich hoat ddng ban cla ho. BPay 1a nhém khach hang gidp
cong ty tiéu thi sdn pham hiéu qua, ndm bat nhu cau thi trwong kip
th&i, thuan loi cho hoat déng nghién ctru phét trién san pham va hoat
déng marketing.

* Khach hang la ng wdi tiéu dung tr wc tiép: 1a cac ca nhan,
gia dinh, td chirc don vi ¢ nhu cau cap thoi, ho khdng mua thwong
xuyén ma chi mua dé phuc vu cho nhu cau xay dwng ctia minh. Khéch
hang nay co sé lwvong nhd, ho mua tryc tiép tr cdng ty, san lwong ban
ra nhd (3.3%). Ho mong doi tir nhiéu yéu td nhw gia ca, chat lwong,
mau ma va c6 sw can nhac gitra cac nhan hiéu cta san pham clung
loai. Vi vay cong ty can cé nhirng thdng tin day da vé san pham, cac
dot khuyén mai, cac dich vu sau khi ban hang dé tang san pham tiéu
thu vi loai khach hang nay thwd'ng thong tin cho ban be, nguwdi than.,
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. CACH TIEP CAN GIA VA GIA SAN PHAM
1. Pinh gi4 d wa vao déi th g canh tranh:

Hién nay cong ty dang déi mat vé&i mdi trwdng kinh doanh
day bién ddng, sw canh tranh danh thj phan gitra cac hang cling
nganh cé khoang 30 céng ty va cac nganh cé sadn pham thay thé
nhw da Granit, van 16t san,...dién ra quyét liét.

Pa4i tha canh tranh c6 san pham thay thé nhw da Granit,
van I6t san: 1A nhirng sdn pham mai, mdc gid con cao nhwng phu
hop v&i thi trwdng thanh thi va nhirng ngwdi dan co thu nhap cao,
vi vy murc tiéu thu van téng va cé kha nang canh tranh v&i san
pham gach men.

Pa4i tha canh tranh ¢6 sadn pham cung loai: cdng ty da xac
dinh VIGLACERA va COSEVCO la hai di tha canh tranh chinh trén
thi trwedng muc tiéu vé mot sé yéu td nhw gia ca, chat lwong, ...
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So v&i mot sb6 dbi thi canh tranh chinh trén thi trwéng trong diém,
thi phan cua céng ty nam 2007 nhw sau:

HENG SX | VIGLACERA COSEVCO DONG TDM GACH KHAC
LUONG TT | 1764.535 1520.288 1934.545 5340.067
THI PHAN | 16.71% 14.40% 18.32% 50.57%

COSEVCO

DONG TAM

VIGLACERA

KHAC

1 OO W O
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2. Binh gia d wa vao Chi phi: th jtrwéng Mién Trung
a. Nguén co’s& vt ch at:

La mdt cdng ty cé hé thdng 6 day chuyén san xuat gach men, gach
Granite, ng6i mau, ctva nhwa Upvc hién dai nhat Pong Nam A. C4c thiét bj day
chuyén nganh déu dwoc nhap khau tlr chau Au véi tiéu chuan san xuat va chat
lwong san phdm dwoc chuan hoa theo nhivrng thiét bj hién dai nhat thé gidi, cac
san phdm cung cap ra thj trwéng ludn dat tiéu chuan Chau au EN177.
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BANG TOM TAT TAI SAN NHA X U'ONG CONG TY

? Nha may @E)éng Tam
biadiem bVvT Mién Trung Ghi chu

- Tong dién tich n? 70.820
- Dién tich phuc vu SX 113 61.414

Trongdo:

+ Nha xxong v 20.400

+ Nha kho m 35014

+ Nha lam véc 113 4.000
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b . Ngu 6n nhan | wc:

BANG TONG HOP NGUON NHAN LUWC TRONG CUA CONG TY

2007 2008 2009
CHI TIEU ) Tile . Tile | Tilé
S0 luong % S0 luong % S0 luong %
Tong $ lugng 917 100 978 100 1195 100
Phar thec giai tinh
Nam 782 85.3 845 86.4 1011 84.6
Nt 135 14.7 133 13.6 184 15.9
Trinhdo van hoa :
Pai hoc 213 23.2 212 21.7 272 22.8
Trung dp, caodang A7 5.1 48 4.9 69 5.8
Céng nhan 657 71.7 718 73.4 854 71.4




d. Ngu 6n voén:

BANG BAO CAO NGU ON VON CONG TY

— DVT :1000(vn 4)

Niam 2007 Nim 2008 Nim 2009
Tai san
Giatri % Giatri % Giatri %
: LST%\I}LVG‘ 82.602.624| 79,7| 108.869.818 90,8 129.565.568 92,79
1.Vén bang tien 3.588.846| 3,46 4.163.635  3,4f 4.507.009 3,3
2. Cac khan bTTC ) )
ngan han

3. iﬁﬁ khanphal | 16 850280|  452| 78.568.242 6561 91.363.657 65,43
4. Hang hoadn kho | 28.006.626 27 22.923.280 19,14 31.867.841 22,82
5. TSLD khac 4.154.872 4 3.214.652 2,68  1.827.160 1,31
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Il. TSCD va

21.033.912 20,3 10.925.312 9,12 10.660.37@ 7,04

DbTDH
1. Tai $n & dinh 8.591.650 8,3 8.157.065 6,81 7.803.605 5,59
2. Cac khan

.. 12.422.262 12 2.748.247 2,31 2.203.062 1,58
PTTC dai han
3. Chiphixay dng | _ 33.704 0,024
co ban
4. Cac, kh?n ky 20.000 0,02 20.000 0,017 20.000 0,014
cuoc, ky quy DH
Téng tal sAn 103.636.536 100 119.795.130 100 139.626.040 100
Nguon von
l.  No phaitra 88.159.911 85,1 105.263.045 87,86 126.142.428 90|34
1. No ngfm han 86.466.355 83,4 105.199.709 87,81 125.254. 755 89|71
2. No dai han 1.418.591 1,37 - - 38.083 0,03
3. Ng khac 581.409 0,56 63.336 0,05 849.590 0,61




II.  Nguén von

. 15.170.181| 14,9 14.532.12]1 12,14 13.483.612 9,96
chu so hiru
1.Ngwn von quy | 15.170.181| 14,9 14.532.121 12,14 13.483.612 9,96
2. Ngwn kinh phi ) ) ) ) ) )
su nghip
Tong ngwn von | 103.636.536] 100| 119.795.166 100 139.626.04 19

0
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BANG TONG HOP SAN LUPONG NHAP KHO CUA CONG TY (PVTM2)

Nam T.01 T.02 | T.0O3| T.04| T.05( T.06| T.O/7| TO8 T.O09 T10 T.11 T.12
TC
330.80 | 71.94| 499.6| 380.5| 477.0| 540.3| 377.1| 299.9| 233.1| 245.6| 433.5| 531.0 4.520.677
6 8 10 16| 00 12 56 06 83 84 00 00 T
2007
363.88| 79.14| 549.5| 418.5| 524.7| 594.4| 414.8| 329.8| 256.5| 270.2| 476.8| 584.1 4.862.745
6 2 70 67 00 09 71 96 01 52 50 00 o
2008
86.33| 599.5| 456.6| 572.4| 648.4| 452.5| 359.8| 279.8| 294.8| 520.2| 637.2 5304.812
7 31 19 00 46 87 87 19 20 00 00 o
396.96
2009 7




BANG KET QUA HOAT BDONG KINH DOANH CUA CONG TY

KET QUA HOAT PONG SAN XUAT KINH DOANH. PVT:Tri éu dong
Chénh léch Chénh léch
Khoan muc 2007 2008 2009 M i (-
Mibc (-/+) | Ty lé Ty lé
/+)
1.Téng doanh thu
332.008 | 369.972|  37.964 11,4 387.452  17.480 47
2.Cackhoangiamthu | 612 | 3112 500 19,1] 2,528 584|  -18,B
+ Giam gid hang ban | 1 728 1.696 -32 19|  1.792 96 5,7
+ Hang ban tra lai 884 1.412 528 59,7 576 -836 59,2
3. Doanh thu thuan
329.396 | 366.856|  37.460 11,4 384.9P0 18.064 4)9
4 Gia von hang ban
230.960 | 261.312|  30.352 13,1 296.892  35.580 13,6




5. L&i gop 98.432 105.328 6.896 7,0 88.02817.300 -16,4
6. Chi phi ban
hang 28.456 37.452 8.996 31,6 40.940 3.488 9,3
7. Chi phi quan ly
DN
43.092 37.204 -5.888 -13,7 908 36.296 -97,6
8. Lgi nhuan
26.880 30.668 3.788 14,1 37992 7.324 23,




e. Hé thong phan ph oi

Ccong ty

Ding Tim - (Quse sing twsi dop how

Cap 0
Cap 1
" Da1 1] >
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Nguoi
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cung




Hé thdng phdn phdi cla cng ty bao gdm:
- X nghiép dich vu thwong mai
- chi nhanh Ha No61
- Chi nhanh TP. H6 Ch Minh
- chi nhanh Quang Ngéi
- 6 cla hing: clra hing D3 Nang, cla hing s6 1,2,3,4,5
- Pai 10:; gdm 400 dai 10
v&i hé thdng kinh phdn phdi trin gip cho cng ty tifu thu dwoe sdn phdm
rOng khap trin thj trwdng trong nwde, gip cng ty khai thac tot hon thj trwdng muc
tifu 14 Mién Trung.

Ding Tim - (uie sing tusi dop how



Bang chi ti et chi phi qu ang cdo n am 2007 (BVT: 1000d)

g. Hoat déng truy én théng ¢ 6 dong: phd bién théng tin, dinh
vi san pham, ho tro viéc tiéu thu san pham cua céng ty,....

Loai hinh ] ] ] ] 2

STT qué.ng CAO Qui | Qui Il Qui Qui IV T ong

1 Trén bao chi 48.000 18.000 18.000 18.000 102.000

2 Trén internet 10.000 10.000 20.000

3 Trén truyén 54.220 253.220 54.220 54.220 415.880
hinh

4 HOI cho trién 100.000 160.000 160.000 150.000 410.000
lam

5 Quang cao 60.000 766.000 141.000 32.475 999.595
ngoai troi

6 Hb tro ban 557.500 416.000 248.000 447.200 1.668.700
hang

Téng 617.500 1.182.000 389.120 479.675 2.668.295

Ding Tim - (Quse sing twsi dop how




h. X(c ti én ban hang :

coéng ty cho cac dai ly hwéng chiét khau theo so lwong
hodc gia ban. Béi véi khach hang 1a cac don vi truc thude tong
céng ty con cho hwéng chiét khau thanh toan.
C6 ddong ban hang: tdng qua cho cac khach hang trong cac dip
I& nhw: ma, 4o, gid, lich thi dau wordcup, cac logo in hinh anh

cong ty,...
Bang chinh sach chi ét khau va khuy én mai tiéu th u
(thanq)
COSEVCO PONG TAM VIGLACERA
Chnh sach
Dthu CK/DT Dthu CK/DT Dthu CK/DT
DT < 40T 3% DT>20T | 3% DT<5T 3%
CHINH
SACH | 40>100T 4% DT>30T | 4% 5<25T 6%
CHIET
KHAU | >100T 5% DT>60 6% 25<50T 7%

Ding Tim - (Quse sing twsi dop how




Quan hé cong chung: - cong ty str dung viéc két hop nha hiéu cua
. minh v&i cac hoat dong thé thao, van héa nhw hdi thi hoc sinh thanh
lich, gidi bong da doanh nghiép tré Pa Nang, m& cac hoi nghj khach
hang,...
V&i céc chinh séch trén, dac biét ty 1& chiét khau cao 14 1o

thé canh tranh rat I&n trwdc cac dbi tha khac, kich thich dwoc cac dai
ly n6 Iwc tiéu thu snar pham cua cong ty.

3. Pinh giad d wa vao gia tr i- gia th wong hi éu:

Ding Tim - (uie sing tusi dop how



Thwong Hieu
Vuwa La Phwong Tién
Vura la Muc Dich

| —
Phwong Tién
Thwong Hiéu gop ph an tao
ra gia tr i cho cong ty
Thwong

Muc Bich

Thwong Hi éu la m 6t tai
san co gia tr j.

Ding Tim - (Quse sing twsi dop how %



Thwong Hiéu Tri Gia
bao nhiéu?

Gia Hop Ly (Fair price)
Mua ban
HOn v én
Cé phan hoéa

Gia Tri
Thwong
Hiéu
Gia trén th i trwong niem
yeét (Market price)

Gia do th j trwong ch ung
khoan “quy ét dinh”

Ding Tim - (Quse sing twsi dop how ¥



Nhirng Th wong Hiéu Hang Pau Thé Gidi
nam 2007 (Interbrand - Business Week)

| —
Tén ' Giatri T/hiéu Von Hoé
Thwong Quoc gia Nganh K.D 2007 cuoi 2006
hiéu (ty USD) (ty USD)
Coca Cola My Nwéc Giai Khat 65,32 113
Microsoft M ¥ Phan Mém VT 58,70 293
IBM My Dich Vu VT 57,09 146
GE My Pa nganh 51,56 383
Nokia P.Lan D.Tw Dan Dung 33,69 81
Toyota Nh at Ot 32,07 215
Intel My Phan Cirng VT 30,95 116
McDonald’s My Nha Hang 29,39
Disney M ¥ Truy én Théng 29,21 70
Mercedes Puc O t6, xe may 23,57

Ding Tim - (Quse sing twsi dop how
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10 Thwong Hiéu Noi Tiéng Nh at

Ding Tim - Qubc sing turi dep low Viéet Nam
| —
Ten Quoc gia Nganh K.D
Thwong hi éu g g '
Biti's Viét Nam ITnh vwc thoi trang
Coéng vién Van hoéa Viét Nam Dich vu d&i séng
bam Sen
Daso Viét Nam Hoa my pham va Dwoc pham
Gach Pong Tam Vi &t Nam B at déng san - Xay d wng - N di
that
Kim Dan Viét Nam nganh hang Do dung lau bén phi
dién t
LIOA Viét Nam Dién - Dién t& - Dién gia dung
Ngan hang Béng A Viét Nam Ngan hang - Tai chinh - Bao hiém
axi Mai Linh Viét Nam Phuwong tién- Dich vu giao thong
van tai - Nhién liéu
Viettel Viét Nam Bwu chinh - Vién thdng - Tin hoc
Vinamilk Viét Nam Thwe phdm - B udng




Thwong hi éu la tai s an
guy gia nh at tren th wong
trwong

Gach Pong Tam la 1 trong 10 thwong
hiéu noi tieng nhat Viét Nam,la 1 thwong
thanh cong

Tai sao Gach Pong Tam lam dwoc nhw
thé?theo 6ng Vd Qu 6c Thang ch & tich
HPQT thi Pong Tam mu 6n théng qua
hoat dong tai tr o dé tw quang ba minh .

Ding Tim - (Quse sing twsi dop how 0



Bang s& ménh “dem dén nh ipng ti &n ich, hi én dai, sang tr ong va th am my cho
céng dong, xa h 6i”, trong ndm 2010, Pédng Tam Group ludn kién tri ddi mai, ing
dung k¥ thuat, céng nghé tién tién dam bao chat lwong san pham, nham cung cap
nhirng san pham chét lwong tét nhat dén khach hang.



Ding Tim - (Cuse sing twsi dop how
CAC PHUONG PHAP BINH GIA

o e @

(v

u diém:

* Pgn gian,phd bién

* Bu dap dudc chi phi
* Gia cong bang

* CO dinh Igi nhuan.
Nhugc diém:

* Khong chinh xac khi
Q thay doi

* Khong xét dén yéu
t0 cau cua thi trudng
va Yéu to KH;

* BO qua Igi nhuan P

(U'u dlem

* D@ tinh toan;

* Tranh chién tranh
VE gia.

Khuyét diém:

* It quan tam dén
chi phi;

* Khong chu y dén
cau cua thi truong;

* BO qua Igi nhuan
G muUc gia cao haon.

\aag J

Uu diém:

* Phu hdp nguyen
vong VE gia cua KH

* Khac phuc dugc tinh
trang ngudi ban thoi
phong san pham

* NguCi ban co cai
nhin khat khe sé dinh
gia thap han.

Nhugc diém:

* Kho thuc hién
*Truyén thong rong

\ J

\logican




4. Gia san pham

Bang gia ban g ach men n am 2003 (dvt: dong)

Kich thuwdc Don gia ban bVvT
Loai 1 Loai 2 Loai 3 TH
30x30 (cm) 53.900 50.600 46.200 TH
40x40 (cm) 66.650 57.000 45.200 TH
50x50 (cm) 171.900 150.500 120.000 TH
60x60 (cm) 260.000 220.700 180.000 TH

Ding Tim - (Quse sing twsi dop how




Camoncaléop dachuy
lang nghe!
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