


Pé tai: Tim hi€u hoat déng
Outsourcing va xu huong phat =
tri€n cUa no trén thé gidi. Nghién
clru mOt vi du cu thé va danh gia
két qua cua hoat dOng
Outsourcing dOi voi DN dé.




o/ Il Tim hi€u hoat ddng Outsourcing va xu huéng

hoat dong cua né trén Thé gioi.

a/ IIl Nghién cttu vé tap doan Microsoft va danh gia két

qua hoat dong Outsourcing doi véi tap doan doé.
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I/ Tim hi€u hoat ddng Outsourcing va xu huéng
hoat dOng cUa no trén Theé gidi.
1/ Khai niém Outsourcing

Outsourcing la hinh thtrc chuyén mét phan chtic

ndng nhiém vu cUa céng ty ra gia cong bén ngoai

(ttr ti€éng Anh: out - ngodi, source —-nguén) — nhiing

chtrc ndng ma trudc dday doanh nghiép van dam

nhan.
Quan ni€m danh dong outsourcing
vOi linh vuc gia cong phan mém
hay 1@p trinh c6 1& xuat phat tU xu
hudng di chuy€n mOt phan viéc
lam cUa cac doanh nghiép tai cac

_quOc gia phat tri€n sang cac nudc
dang phat tri€n vao dau thap nién
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2/ Nguon gOc cUa Outsourcing

Pé thuc hién mOt nhi€ém vu nao do6, ban khéng nhat thiét
phdi sU dung nguoOn luc san xuat cla chinh minh. Trudc
day, nhifng ngudi 14i budn thué tau, thué thuy th doan, thué
cang va thué nguoi boc dd, khuan vac...

Giai doan phat tri€n ram r0 nhat cla viéc st dung ngubn
nhan luc bén ngoai cé 1& bat dau tUr linh vuc cong nghé

thong tin vao nhu am 1990. A a1 , ,
ong tin vao nhtng "Thes cgc nguon tai lieu khac nhau, G

MY c6 gan 60%, con & chau Au c6
ey 45% tOng sO doanh nghiép st dung
TN dich vu cUa céc cong ty chuyén nghiép
trong linh vuc cung cap nguOn nhan
|U'c ben ngoai.
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3/ Cac hinh thtU’c Outsourcing

Hinh thirc thué ngoai ngoai bién (trong trudng
hop chuyén mot phan cong viéc ra nudc ngoai).

Phan nay cau lay vidu trong thé gigi phang ay
Phan vé truc dién thoai vién

Hinh thirc gia cong bén ngoai doanh nghi€p
nhung & trong lanh thé mdt quoc gia.

Xu hu‘dng PayroII Outsourcing - xu hudng dang




4/ Linh vuc ap dung cUa Outsourcing va
ly do can sU dung Outsourcing

a/ Linh vuc &p dung cUa Outsourcing

Linh vUc gia cong phan mém hodc 1ap trinh. , k€ todn,
luat, nhan sy, cong nghé thong tin, don dep van
phong/nha & (cleaning), logistic/van tai...

b/ Ly do can su dUH&Q}lﬁ(@lgﬁllgg trong c6 tinh chién

L lugc cla nguOn luc bén ngoai 1a khd
FTEAEY nang tap trung vao nhi€ém vu kinh
— doanh trong yéu cula doanh nghiép.
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5/ Loi ich tu Outs ourcing
1. Tang chat lugng sdn pham
2. Giam chi phi, thoi gian
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7/ Xu hudng phat trién cla Outsourcing

trén thé gioi.
Hiép hOi cac chuyén gia outsourcing quoc té (IAOP) néu 10
xu hudng mau chot va phuong huéng phat trién
outsourcing nam 2011
7.1/ Outsourcing khong bién gigi
Khi ban ngl thé giGi dang phang re
7.2/ Outsourcing da chiu
7.3/ SU tang truéng
ndm 2010,doanh thu cUa outsourcing
7.4/ Bun no /0' My Lating
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7.5/ Bién toan ddm may
7.6/ TU nhng dich vu riéng 1é-dén cac goi dich

7.7/ Clta hang dich vu ¢ ‘et ~

7.8/ BOi mGi quan hé t
7.10/ CuOc chién danh nnan ta1

7.9/ Cha trong cho rUi |




tap doan Microsoft
va danh gia két
qua hoat dong
Outsourcing doi
vol tap doan do.




|

— e = -y " 2 B4
» m

1/ Gidi thiéu veé tap doan Microsoft




9/ Linh vuc kinh dganh
Microsoft su dung
Outsourcing

= P& tao ra mOt sdn pham phan mém déu phai trdi
qua nhi€u qud trinh: quan 1y, thiét k&, thuc hién, th(
nghi€m, cai dat Ung dung,...Tuy vao mUc d0 quan
trong ma cong ty s€ quyét dinh nén thué ngoai & qua
trinh nao.

= POi tac cla Microsoft 1a nhitng cong ty & nhing quoc
gia c6 nguOn nhan lufc doi dao va thi€u cac dié‘ukién
vé vOn cling nhu cong nghe dé€ tao ra mOt phan mém
hoan chinh nhu Viét Nam, An D0, . Micresoft
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3/ Panh gia ket qua® * %
a/ Thudn loi O—
»Ti€t ki€m chi phi : Xbox games cong ty Micorosoft da tiét kiém
dugc phan 16n chi phi nhu' xay dung co sé ha tang dén sdn
xudt ,chi phi vé nhan cong , nha may ,chi phi vé quanly ...
> Ti€t kiém th0i gian ma van ddm bao chat lugng, sO lugng:
Xbox games Microsoft dd chon nha sdn xuat vdi tiém luc kinh
t€ va cong nghé doi dao . . Flextronics c6 doanh sO ban
hang toan cau vugt qua $ 13 ty USD va hon 100.000 nhan ...
»Chuyén mén hoéa cong viéc: sdn pham Xbox games thi Microsoft
chi tap trung vao thi€t k€ phan mém -linh vuc 1a thé manh cla
cong ty, nh{ing phan cUng cong ty thué hét Flextronics sdn xuat.




B/ Nhugc diém. -]

X3y ra hién tuong an cap ban quyén hay noi cach
khac 1a khong dAm bao tinh bdo mat clia sdn pham.
L.6 nhirng thong tin bi mat cUa cong ty.

Cat gidm nhan su’ gy hoang mang cho nguoi lao
dong.

Ngu6n thong tin khang ddy du dbi khi tao ra diting

chi phi phat sinh ngoai du tinh _
Microsoft
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C/ Giai phap
+ LUa chon ndi dung outsourcing
+ Lua chon nha cung cap

+HOp dOng outsourcing can néu tat cd nhing
yéu cau vé chat lugng, sO luong ciing nhu cac
dich vu di kem

Microsoft



Cam on cac ban da cha y lang
nghe
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