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B | ichsu

1948 Charles Lazarus dau tu $4000 md 1 cira hang
ban do6 go cho tré em cé kém theo ban do choi

1958 ma 1 siéu clra hang (superstore) chuyén ban do
chai va cac mat hang c6 lién quan

1978 — 2005 Toys ‘R’ Us nha ban |é d6 choi I6n nhat
nudc My. bugc cac nha phan tich thi truong ching
khoan dat tén: “category killer’ — khong dé co hdi kinh
doanh cho bat clr thuong nhan nao ban ching loai
hang tuong tu
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m | ich su (tiép)

6/2005 Tap doan dau tu bao gom cac chi
nhanh cua Bain Capital Partners LLC, Kohlberg
Kravis, Roberts & Co. (KKR), va Vornado
Realty Trust (NYSE: VNO) mua lai Toys "R"
Us, Inc. v3i $6.6 billion.

Toys "R" Us, Inc. Headquarters

" One Geoffrey Way
Wayne, New Jersey
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m | ich su (tiép)
Mang ludi clra hang trén toan thé gidi:
> 1500
® Tai My: 586 Toys “R” Us va 250 Babie “R” Us
= Nudc ngoai: 670

" Ban qua mang: www.toysrus.com,
WWW.bablesrus.com


http://www.toysrus.com/
http://www.babiesrus.com/
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B Cong thic dé thanh cong
Xay dung cac cua hang cuc I6n vung ngoai 6
Gilr lvgng hang trong kho dé luén co6 san khi khach
hang mudén mua
Ban hang véi muc gia chiét khau
Ban hang so sinh vdi gia rat thap dé xay dung long
trung thanh cua khach hang
Xay dung long trung thanh tu phia nha SX: dam bao
hang cua ho dugc ban quanh nam.
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® M3 rOng thi truong
1984 md clra hang dau tién tai Canada
(ap dung cong thuc kinh doanh nhu cii)
Tal UK
= Ngudi tiéu dung Anh: khong di xa, hang ré la khéng tot
= [uat phap: qui dinh khéng ban hang vao budi toi, CN, luat

zoning laws (cac nha ban I& quan &o st dung dé€ ngén can
TRUSs ban quan 4o trée em)...

Hang chiém 10% thi phan & Anh va tié€p tuc md rong
kinh doanh sang cac nudc chau Au khac
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Yy = A7 ~ ~ A
Toys “R” Us chiem linh thé gioi
® M@ rong thi trudng (tiép)
Tai Nhat Ban
= Large-Store Law: MITI va céc cac cong dong dia phuang su
dung dé ngan can viéc XD cac clia hang Ién. (viéc n6p don
doi hai qua trinh 10 nam)
m 1980s:
Ky két Sang kién Structural Impediment, tao diéu kién thuan
lgi cho cac cong ty My tiép can thi truong Nhat Ban
Den FUJIta (doanh nhan Nhat) chu tich céng ty Mc Donald's

Nhat Ban van dong hanh lang rat ngan thai gian nbp don) -
20% vOn cla TRUS.

1991 TTG. Bush cat bang khanh thanh clra hang dau tién
(60.000 khach hang ngay dau tién)
Can trd: dong clra ltc 8h t6i, 30 ngay/ ndm, cac nha SX do
choi Nhat khéng cung cap hang...

® => 150 Toys “R” Us va 17 Babies “R” Us tai Nhat Ban
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MOt s6 van dé chung
vé moi truong KDQG

B Khai niém:

MTKD - téng hgp va tuong tac lan nhau gitta cac
yéu td anh hudng truc ti€p hoac gian tiép téi hoat
dong KD cua DN
MTKDQT - téng thé cac moi truong thanh phan: MT
luat phap, chinh tri, kinh t€, VH-XH, canh tranh, tai
chinh...=> tac déng va chi phoi HBKD cua DN, bu0c
DN tu diéu chinh dé thich Ung, nam bat co hoi KD,
dat hiéu qua cao trong KD
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® Phan loai MTKD
Trang thai tinh
=" MT dia ly
" MT chinh tri
= MT luat phap
= MT kinh té
" MT van hoa
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MOt s6 van dé chung
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B Phan loai MTKD (tiép)
Theo chirc nang hoat dong
=" MT quan ly
= MT t6 chirc
® MT cong nghé
" MT nhan luc
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MOt s6 van dé chung
vé moi truong KDQG

B Phan loai MTKD (tiép)
Theo diéu kién KD
® MT tai chinh tién té
= MT dau tu
Theo cap do
= MT trong nudc
=" MT quoc té
" MT vimo
" MT vimo



" B
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B Phan loai MTKD (tiép)
Theo muic db canh tranh

® MT canh tranh nang déng
= MT dbc quyén
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Mo6i truong KDQG
(cac yéu t6 xa hoi)
B C4c yéu to vé nhan khau hoc
Dan s6: nguodn LD va qui mo
Toc do tang dan soO (thap dan s6 khac nhau)
Chi tiéu vé gido duc, hoc van cla vung, quoc
gia
Tap quan, truyén thong sinh séng clia dan cu
Gia tri xa hoi => SF phu hop?
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Mo6i truong KDQG
(cac yéu tO kinh té)
= TSPQD (GNP), TSPQN (GDP) - dung
luong thi truong
B TSPQD/ngudi - sic mua

® Tinh hinh tai chinh quéc gia: gia ca, lam
phat, thu chi ngan sach,...

® Két cau ha tang co sé
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Mo6i truong KDQG
(chinh sach thuong mai cla quoc gia)

B Cac hang rao thuong mai
Thué quan: phan loai, tac dong
Phi thué quan:
" Han ngach
" \VTRs
= Giay phép
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Mo6i truong KDQG
(chinh sach thuong mai cla quoc gia)

B C4c bién phap khuyén khich
Tro cap
Khuyén khich R &D
Tro gia SF
Cung cap dich vu cong cong véi gia thap
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Mo6i truong KDQG
(chinh sach dau tu cla qudc gia)

B Cac hang rao
Thu tuc hanh chinh
Quy dinh vé Iinh vuc dau tu
Quy dinh vé sé hitu
Cac quy dinh khac
= Vay von
® Hoi huong Igi nhuan
= Ngoai té
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B C4c bién phap khuyén khich
LTnh vuc dau tu
Pia ban dau tu
Uu dai vé thué
U'u dai vé tin dung
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Mo6i truong KDQG
(hé thong luat phap)

B Hé thong luat theo tap quan - ché dob
thudng luat (My, Anh): hé thong luat dua
trén co sd truyén thong, tién 1€, phong
tuc, tap quan

B Dac diém: ché d6 luat dua trén su dién
dich su kién cua toa an



" B
Mo6i truong KDQG
(hé thong luat phap)

B Hé thong luat dan su - ché do dan luat
(cac nudc chau Au luc dia,...>70 nudc):
hé thong luat phap dua trén cac bo luat
duoc hé thong hoa

B D3ac di€ém: ché do luat phap dua trén tap
hop chi tiét, cu thé cac diéu luat duoc hé
thdng hoa trong cac b luat
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Mo6i truong KDQG
(hé thong luat phap)

B Hé thong luat than quyén: hé thong luat
phap dua trén luat 1€ ton giao

B D3ac di€ém: ché do luat phap dua trén giao
ly cla tbn gido cu thé

® V/D: luat HOi gido dua trén gido ly cla dao
HOi (>30 nudc)

_uat Hoi gido + tap quan

_uat Hoi gido + dan luat

_uat thoi thudc dia + chuan muc dao ddc Hoi

giao
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Mo6i truong KDQG
(hé thdng luat phap)
B Cac hiép dinh va hiép udc khu vuc =>
luat khu vuc
B C4c hiép dinh va hiép udc quoc té => luat
quoc té

=> diéu kién kinh doanh trong khu vuc va
thé gidi
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Mo6i truong KDQG
(moi truong chinh tri)

® Tinh 6n dinh: diéu kién quan trong anh
huéng dén hoat dong kinh doanh
B CAc biéu hién
Su dong tinh cla dan ching doi véi quan diém
chinh tri
Su dong tinh cla dan chang doi véi thé ché

Uy tin va do tin cay cla hé thong chinh tri
(Bang cam quyén) doi véi dan chiing, doanh
nghiép trong va ngoai nudc...
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Mo6i truong KDQG
(moi truong chinh tri)

B Hé thong chinh tri dan chi
Quyén tu do y kién vé quan diém, biéu tinh,
xuat ban, ...
Tham gia bau ctr d€ lua chon ngudi dai dién
Hé thong toa an doc 1ap va cong bang
Bdo vé co s ha tang
“M@ cla”, “ndi Idng” tuong doi su can thiép
cUa nha nudc
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Mo6i truong KDQG
(moi truong chinh tri)

B Hé thong chinh tri chuyén ché: khong cho
phép c6 su doi lap vé hé thong chinh tr
Chuyén ché theo ki€u tap trung quan liéu,
chuyén ché than quyén (cac nudc dao Hoi 6

Trung Bong)

Chuyén ché c6 (thuc hién thdng qua suc
manh quan doéi va dua trén khai niém than tuc
hon la ton giao)
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Mo6i truong KDQG
(Mo truong van hod)
B Khai niém van hoa
Edward Tylor: T6ng thé cac tri thurc, niém tin,
nghé thuat, dao duc, luat phap, phong tuc va

nhu’ng nang luc ma moi con ngudi vdi tu cach
la mo6t thanh vién xa hoi cé duoc

Geert Hofstede: Tap hop chuong trinh cua tri
ndo cho phép phan biét cac thanh vién cua
mot nhém nguoi nay vai mot nhém nguoi
khac...Van hoa, theo nghia nay bao gom hé
thdng cac gia tri va chinh céac gia tri tao nén
khoi kién trdc cla van hoa
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Mo6i truong KDQG

(MmOl truong van hoa)

B Khai niém van hoa
Zvi Namewith & Robert Weber: Van hoa la hé
thong cac tu tudng, hé thong cac gia tri va
chuan muc dugc chia sé trong mot nhom
ngudi va khi dugc tap hgp lai chiing tao nén
mOt khuén mau song
=> “Van hoa la tong thé céc tri thic, niém tin,
nghé thuat, dao duec, luat phap, phong tuc va
cac nang luc ma con nguadi cé dugc vai tu
cach la mot thanh vién cua xa hoi”
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MOI truong KDQG

(MO truong van hoa)
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MOl truong KDQG
(mbi trudng van hoa-gia tri
va chuan muc)

B Gija tri: cac tu tudng truu tuong theo do xa
hoi tin rang do 1a tot, 1a dang, 1&a mong
muon

B C4c chuan muc: cac qui udc xa hoi va
nguyén tac quy dinh hanh vi Ung x& phu
hop trong hoan canh nhat dinh

B => gi4 tri va chuan muc chiu anh hudng
cUa triét Iy chinh tri, kinh t&, cau tric xa
hdi, tdn gido, ngdbn ngr va giao duc
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Mo6i truong KDQG
(méi trudng van hoa-cau trdc xa hoi)

B C3u tric XH la td chirc XH nén tang cla
MmOt xa hoi

B C4c loai cau trac chu yéu
Céa nhan: ca nhan la khoi kién tric co ban cua
td6 chdrc XH; nhan manh dén céac thanh tuu
cUa ca nhan (My)
Nhém: nhém |a khoi kién tric co ban clda to
chic XH; nhan manh dén tu cach thanh vién

trong nhém, quan tam truée hét dén thanh tuu
cUa nhém (Nhat Ban)



" S
Mo6i truong KDQG
(méi trudng van hoa-cau trdc xa hoi)

B CAc loai cau tric chu yéu (tiép)

Pang cap: t6 chic xa hdi xay dung dua trén
sur phan biét gitra cac giai cap. Céc xa hoi nay
c6 sy luu dong XH thap va phan tang giai cap
cao (An P06 80% dan so theo dao Hindu)

" Brahman: nhirng thay tu va giao si

= Kshatrya: nhirng ngu@i lanh dao va binh linh

= Vaisya: tang 16p budn ban

" Sudra: nguagi lao dong

(Achuta — 160 triéu (khéng phai la

“ldA’\



" S
Mo6i truong KDQG
(méi trudng van hoa-cau trdc xa hoi)
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Mo6i truong KDQG
(moi trudng van hoa-ton giao)
B Khai niém
TOn gido: hé thdng cac niém tin va |é nghi lién
quan dén Iinh vuc than thanh, thiéng liéng
Hé thong dao dUec: tap hop cac nguyén tac
dao dirc hoac céac gia tri dung dé huéng dan
va dinh huéng thai dé Ung xu
B CAc tobn gido 16n: dao thién chua, dao hoi,
dao an do, dao phat, dao khong (khong
phdi ton gido nhung cé anh hudng rat
16Nn)
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Mo6i truong KDQG
(moi trudng van hoa-ton giao)

B Dao thién chia (20% dan soO - Au, MY,
Phi)
Chua Jesus
Cong giao, tin lanh, chinh thdong
Kéu goi cham chi lam viéc va tao ra cula cai,
kéu goi tiét kiém va dau tu
Quan hé chat ché vai su ra doi cua CNTB
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Mo6i truong KDQG
(moi trudng van hoa-ton giao)

® Dao hoi (1 ty dan)nha tién tri Mohamed
Yéu cau chap nhan vo diéu kién su duy nhat va
quyén luc tuyét doi clia ddrc chuda trdi van nang. Muc
dich cubc song la hoan thanh ménh 1énh cla chia dé
hy vong duogc ti€p nhan trén thién dudng

Nguyén tac chl yéu: kinh trong cha me, t6n trong
quyén cla nguoi khac, khéng giét ngudi trir co
nguyén nhan hop phéap, déi x&r céng bang, binh dang
v@i nguai khac

Kinh Coran: Ung hd kinh doanh tu do, cho phép kiém
161 hop phap tU thuong mai, khéng béc 16t, cam cho
vay nang lai
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Mo6i truong KDQG
(moi trudng van hoa-ton giao)

m An d6 giao (Hindu) 750 triéu
CO vii cac nguyén tac khé hanh, khong
khuyén khich kinh doanh tu nhan, tao cla cai
panh gia ca nhan khong bang cac thanh tuu
vat chat ma bang tinh than
XH An D6 hién dai ?
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Moi truong KDQG
(moi trudng van hoa-ton giao)
® Dao phat, 350 triéu (Trung A, BDNA, TQ,
Han Quoc, Nhat Ban)
Kéu goi gidam gidi, tiét ché
Khéng phan tang XH, it khd hanh
=> thuan Igi cho hoat déng kinh doanh
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Mo6i truong KDQG
(moi trudng van hoa-ton giao)

B KhOng giao

Trung thanh (ngudi lam coéng?)

Trung thuc

Trach nhiém c6 di c6 lai (chu - thg)

=> thuan loi cho hoat ddng kinh doanh
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Mo6i truong KDQG
(m6i truong van hoa-ngbn ngu)
® Ngbn ngl: noi - dau hiéu
B Ngon ng{ sUr dung nhiéu trén thé gidi
Tiéng Trung 20% dan so6
Tiéng Anh 6%
Hindu 5%
Nga 4%
Tay Ban Nha 3%
Ngbn ngl khac 62%



"
Mo6i truong KDQG
(mdi truong van hoa-giao duc)

B Gjao duc: phuong tién qua d6 cac ca
nhan hoc ky nang, xa hoi hoa cac gia tri
va chuan muc clia xa hoi

® GD dong vai tro quan trong trong xac dinh
(hinh thanh va phat tri€n) loi thé canh
tranh cla quoc gia
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Moi truong KDQG
(M6 truong van hoa)

B \/an hod khong phai c6 dinh ma co su tién hoa:
ti€n bo kY thuat va xu thé toan cau hoa la dau
tau cla su thay doi van hoa

B \/D: Matsushita 1998 thay do6i cach thirc truyén
thong

Thay d6i hé thong trd luong cho 11.000 quan tri vién
(dua theo tham nién; dua theo KQ)

Lua chon phuong thiec tra luong

Hé thong lam thué suobt doi (déng clra 30 nha may &
Nhat ban chuyén 1000 viéc lam vé Marketing sang
cong viéc khac — cham séc suc khoe)
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