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TRAN BA TRIi
Pai hoc Can Tho



Phan bd chi
Thiét 1ap din
K& hoach lin
phi

ohi cho cac bd phan phuc vu
N muc chi phi

n hoat va phan tich bién dong chi

Pinh gia sdn pham, dich vu
Hoach dinh von dau tu dai han

Lap va phan

tich bao cao tai chinh



cha aé: phan bo chi phi cho cac bo
phan phuc vu



. Cac nguyén tac chung dé phan baé chi phi
gian ti€p dén doi tugng chiu chi phi.

. Cac van dé lién quan lua chon can cu
phan bo.

. Phan b6 céac chi phi bén trong t6 chirc su
dung phuong phap truc tiép, phuong phap
bac thang, phuang phap hon hop

. Phan b6 chi phi theo cach Ung xu




BO phan chuc nang

- Thuc hién muc tiéu trong tAm cua té churc
+ Clra hang cua cong ty thuong mai
+ Phan xuong
+ Phong tin dung

+ BO phan kham bénh



BO phan phuc vu
- Khéng gan truc ti€p véi bé phan chirc
hing
- Ho tro cho bd phan chic ning
+ Phong ké toan
+ Phong thu mua
+ Phong td churc

+ Can tin






Cau tric chi phi cho bat ky ddi tuong chi phi nao

+

P Tinh chinh xac




cac bo phan phan bé chi phi

*Qua trinh chuyén chi phi gian ti€p dén doi tugng chiu
chi phi dé xac dinh gia thanh.

*Trong cac cong ty I6n cé nhiéu bac phan b - su phan
bo nay lién quan dén gia noi bd hoac gia chuyén doi.




Tai sao phai phan bo chi phi?

Cac ly do d€ phan bé:

1. X&c dinh gia thanh cho sdn pham, dich vu hodc cac
bd phan.

2. Gitip ngu0i qudn 1y hi€u cac dnh hudng kinh té cla
cac quy€t dinh

3. Nhac nhG cac ngu0i quan 1y rang chi phi gian ti€p
tOn tai va thu nhap phai bu dap cac chi phi do.
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Tai sao phan bé chi phi?

4.Khuyén khich s dung cac ngubn luc chung mot cach
tiét kiém.

5. Khuyén khich m&t mé hinh s& dung cac ngubn luc
phan b0 chi phi theo sO gi0 lao dOng, khuyén khich
giam thoOi gian lao dOng.

6. K&t hop v&i cac doi hdi bén ngoai nhu chi phi sdn
phdm tOn kho.
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Lua chon can cu phan b

- Mtc do su dung cua bo phan chtc nang

- Mtc loi ich truc tiép ma cac bo phan phuc

vu mang lai
- Dién tich hoac muc trang bi
- R® rang, dé hiéu
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B0 phan phuc vu

Can c phan b0

Phuc vu dudi dat clla cong ty
hang khong

SO lan bay

Can tin

SO lugng cong nhan vién

Bdo vé

Dién tich chiu tradch nhiém

KV thuat, k€ hoach

SO h lao dOng truc ti€p

K& toan

SO hlao dOng, s6 luong khach hang phuc vu

POng luc

Nang 1uc phuc vu

T6 chlrc nhan su

SO lugng nhan vién

Quan ly xi nghiép

T6ng sO h lao dOng

Bao tri

SO h may
13




Ké toan trach nhiém

..chuy€n cac chi phi dén cac b6 phan nhu chi nhanh va noi
ma nguoi quan Iy co trach nhiém véi két qua cla bd
phan.

Cac loai trung tam trach nhiém

Trung tadm chi phi: chi phi

Trung tadm loi nhuan: doanh thu va chi phi

Trung tdm dau tu: loi nhuén va thu héi vén dau tu

H=
-




Tai sao phai phan bé chi phi gian ti€p cho cac trung tam trach
nhiém?

* Gilp ngudi quan ly hiéu dugc cac anh hudng tu cac
guyét dinh

VD: tién dién sé tang khi s&r dung cho dén & san tennis

« Khuyén khich st dung cac nguon luc nhu hoach dinh

VD: tong gidm déc mudn cac bd phan tham van doi quan
ly chi phi md&i bang cach khong phén b6 chi phi nay cho
cac bo phan & nam dau.

« Xay dung hé thong chi phi sdn pham.
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Qua trinh phan bd chi phi
xé&c dinh tdng chi phi cho céc bd phén

BO phan cung cap A - Téng chi phi =

Chi phi truc ti€p ctia b phan
cung cap dich vu A
+ Chi phi phéan bé clia cac bo phan cung




Qua trinh phan bé chi phi

xac dinh gia thanh san pham

Chi phi truc ti€p cla bd phan ) ; Chi phi tryc ti€p clia bo phan
cung cap dich vu A cung cap dich vu B

l l

B6 phan san xuat - Téng chi phi =
'Téng chi phi cdia bd phan san xuat
+ Chi phi phan b6 cho cac bd phan cung cép

l_w




Lua chon cdn clr phédn b6

Chi phi truc tiép ctia bd phan
cung cap dich vu A

~N

=

(buéc nay la tuy y)

Chi phi truc tiép ctia bd phan
cung cap dich vu B

— 20

Bd phan san xuat - Téng chi phi =
Tong chi phi cla bd phan sdn xuat
+ Chi phi phan b6 cho cac bd phan cung cap

}

2o

| snphdmichvy |,




Lua chon cén c( phan bo

*Nguyén nhan - anh hudng:

*L.0i ich nhan dugc — chuong trinh quang cdo
*Céng bang

*Kha ndng ganh vac chi phi

*Cach Ung xU - cin c( Ung xUr dugc chon dé
thay d6i hanh d6ng
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Cong thuc phan bd chi phi

Chi phi tinh cho d6i tugng chiu chi
phi dua trén muc st dung tiéu thic
phan bo cla né
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Ngudi quan ly phdi quyét dinh cau triic
phan bO nhu thé nao dua trén:

1. SO lu'ong ving chi phi.

2. Ty 1€ phdn b6 (c6 dinh hay thay d6i)

3. Chi phi ké hoach hay thuc té

4. MUrc sU dung tiéu thUc phdn b0 thuc té
hay ké hoach
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MOt sé luu y khi phan bo

- Dua vao muc du toan cla chi phi va can c( phan bo

- POi v6i bO phan phuc vu la trung tam lgi nhuan, chi phan

bd nhiing chi phi chua dugc ba dap

- Chi phi tdng cOng sé khong thay doi bat chap hinh thic
phan bo
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cac phuong phap phan bé

Trong doanh nghi€p c6 cac bo phan cung cap dich
vu cho cac bb phan khéc. Ving chi phi cila moi bo
phan la d6i tuong chi phi cla nhau. Lam sao dé
nhan ra cach phan b6 cho céc chi phi gian tiép.

1. Phuong phap truc tiép

2. Phuong phap bac thang

3. Phuong phap hon hop

Lua chon phuong phap la phan biét déi tuong trong
qua trinh phén bé.
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BO phan phuc vu & bo phan chirc nang

* BO phan phuc vu
PO0i bao tri thiét b

Paoi quan Iy chat luong
Po6i thu mua

* B phan chuc nang
Phan xudng 1

Phan xudng 2
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Phuong phap truc tiép

Giad dinh rang bo qua tat ca cac chi phi cung cap lan nhau
gilla cac bO phan dich vu

\4

B phan dich vu A
Phan xudng A

B phan dich vu B

Phan xudng B

B phan dich vu C

v
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Phuong phap bac thang

gia dinh rang c6 su phan bé chi phi gitta cac bd
phan phuc vu lan nhau theo cach lién ti€p

BO phan dichvu 1
|

Phan xudng A

BO phan dich vu 2

l

BO phan dich vu 3

Phan xudng B

v
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Phuong phap hon hop

Thtra nhan moi chi phi cung cap lan nhau

A

BO phan dich vu A g
t |

Phan xudng A

BO phan dich vu B

o

*» BO phén dich vu C

Phan xudng B

v
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Phan bo chi phi theo cach Ung xr

*Chi phi b6 phan phuc vu duogc tach ra thanh dinh
phi va bién phi

*Chi1 y dén tinh hgp ly gilra cac bd phan khi phan bo
*C6 thé dua vao chi phi k& hoach dé phan bé nham
han ché viéc BPCN nhan chi phi bat hop Iy tu su
yéu kém cua BPPV
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Ty |€ vGi muc do dich vu thuc hién

C6 tinh chat truc tiép

Phan bo dau nam thi s6 lugng dich vu cung cap
a sO ké hoach

Phan bo cudi nam thi so luong dich vu cung cap
a so thuc té

29



Phan bd dinh phi
* BPPV dugc thanh Iap trén co s& nhu cau du tinh

cla cac bo phan
* Phan b6 dua vao nhu cau du tinh ban dau
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MOt sO luu y

Céc chi phi bat bién va kha bién cia BPPV phai
duoc phan bo riéng re

CPKB phai dugc phan bo theo PVHD diéu khién
su phat sinh cua chi phi

BPBB phai dugc phan b6 theo téng cong khoi
lugng hoat dong du kién theo nhu cau lic cao
diém hoac binh quan

Phan bd theo ké hoach

Moi bién ddng gilra CP ké hoach va thyc té sé
duoc gitr lai trong BPPV dé phan tich
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Chu dé: Pinh muc chi phi

Gidi thiéu

Cong dung cua chi phi dinh muic

Nguyén tac xay dung dinh muec tiéu chuén
PP xac dinh chi phi dinh muic

Xay dung dinh muc cho céac loai chi phi
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Pinh muUc chi phi

Pinh muec: ké hoach chi phi cho mot don vi
SP, cho biét can bao nhiéu chi phi dé€ SX ra mot
don vi SX dudi cac diéu kién SX hiéu qua.

Pinh muc: thang di€ém dé do luong viéc thuc
hién chi phi

Pinh muc dugc tinh toan va xay dung dua trén
cac phan tich ky thuat, thong ké hoi qui ttr cac
d liéu lich sir vé cong nghé va chi phi
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Y nghia cua Pinh muc

* Dinh muc
- hé thdng thong tin hitu ich cla ké toan, co sé cla
cac quyét dinh quan tri
- giup cho phéan tich hoat ddng kinh doanh trg nén
thuyét phuc
- la hoat ddng thuong xuyén dugc quan tam tai
doanh nghiép




Pinh murc vs. Du toan

* Pinh muc duoc lap cho tung don vi sdn pham,
dich vu

* Du toan duoc lap cho toan bo san luong

* Du toan dugc xay dung can cU trén cac dinh
muc tiéu chuan
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Cong dung cua chi phi dinh muc

La co sé dé doanh nghiép lap du toan
hoat dbng

Gilip cho cac nha quan Iy kiEm soéat hoat
ddng KD cua DN vi chi phi dinh muc la
tiéu chuan, co sé dé danh gia .




Cong dung cua chi phi dinh muc

Go6p phan thong tin kip thdi cho cac nha
quan ly ra quyét dinh hang ngay

Gan lién trach nhiém cla cong nhan doi véi
viéc st dung nguyén vat liéu sao cho tiét
Kiém
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Tiéu thurc xay dung dinh muc

* Luong dinh muc: bao nhiéu lugng dé tao ra mot
don vi san pham

* Gia dinh muiec: don gia cua lugng dugc s dung
dé tao ra mot don vi sdn pham
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Cac hinh thirc dinh muc

* Pinh muc ly tudng - dinh mic co6 thé dat duoc
trong nhrng diéu kién toi uu

* DPinh muec thuc té - dinh mic cao nhung c6 thé
dat duoc, cho phép thoi gian ngung may, nghi
ngai hop ly, y thic trach nhiém day du
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Phuong phap xac dinh chi phi dinh muc

* Phuong phap ky thuat
* Phuong phap phan tich sé liéu lich su

* Phuong phap diéu chinh
A

Tw v dusld
Lo
~
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Phuong phap ky thuat

« két hap v4i cac chuyén gia ky thuat dé nghién
c(fu thoi gian thao tac cong viéc nham muc
dich xac dinh lugng nguyén vat liéu va lao
d6ng hao phi can thiét dé san xuat san pham




Phuong phap phan tich sé liéu lich su

« Xem lai gia thanh dat duoc & nhiing ky
trudc nhu thé nao

 Tuy nhién phai xem lai ky nay cé gi thay doi
va phai xem xét nhiing chi phi phat sinh cac
ky truéc da phu hgp hay chua

* Néu khéng hap ly, hop 1€ thi bd hay xay

dung lai (




Phuong phap diéu chinh

 Piéu chinh chi phi dinh mdc cho phu hop véi
diéu kién hoat dong trong tuong lai clia
doanh nghiép
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Xay dung dinh mtrc cho cac loai chi phi san xuat

* dinh mtrc chi phi nquyén vt liéu truc tiép
* dinh mtrc chi phi nhéan céng truc tiép
 dinh murc chi phi san xudt chung

44
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Pinh muc CP nguyén vat liéu truc tiép

Vé mat lugng: Lugng nguyén vat liéu can thiét
dé san xuat mot san pham, cé cho phép nhiing
hao hut binh thuong

— Nguyén vat liéu can thiét dé san xuat 1
san pham
— Hao hut cho phép

— Luogng vat liéu tinh cho sdn pham hong
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Pinh muc CP nguyén vat liéu truc tiép

* V& mat gia nguyén vat liéu : Phdn anh gia
cudi cung clia moOt don vi nguyén vat liéu truc
ti€p sau khi da trur di moi khodn chiét khau
thuong mai, giam gia hang ban




Pinh muc vé chi phi NVL =
Pinh murc vé luong * dinh muc vé gia




Pinh muec chi phi nhan céng truc tiép

* Pinh muic vé lugng thoi gian

— Phuong phap ky thuat: chia céng viéc theo
nhiéu cong doan rbi két hap véi bang thoi

gian tiéu chuan ctia nhiing thao tac ky

thuat dé€ dinh thoi gian chuan cho tung

cong viéc




Pinh muec chi phi nhan céng truc tiép

— Phuong phap bam gio
+ Thoi gian can thiét dé san xuat 1 sdn pham
+ Thai gian nght ngai, lau chui may

+ Thoi gian tinh cho sdn pham hdéng




Pinh muec chi phi nhan céng truc tiép

* Pinh muic vé gia mot don vi thoi gian lao d6ng
truc ti€p: bao gdbm muc luong can ban, cac
khodn phu cap luong, BHXH, BHYT, KPCD
cUla lao dong truc tiép.

* Pinh muc gia 1 gid cong lao dong truc tiép
mot phan xudng nhu sau:

- MUec luong can ban mot gio
- BHXH




Pinh muc chi phi nhan céng truc tiép

Pinh murc chi phi NCTT =
Pinh muc luong * BPinh muc gia
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Pinh muc chi phi san xuat chung

* Dinh muc bién phi san xuat chung
* Dinh muc dinh phi sdn xuat chung




Pinh muc bién phi san xuat chung

* Dinh muc luong, vi du thai gian thi
phdn anh so6 gio cla hoat dong duagc
chon lam cén c’ phan bd chi phi san
xuat chung cho 1 don vi san pham

* Dinh muic gia phan anh bién phi cla
don gia chi phi san xuat chung phan
bo.
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* Phan bién phi trong don gia san xuat chung
phan bo 1a 1200 d/gio va can ci dugc chon
dé€ phan bo la so gio lao dong truc ti€p (dinh
muUc vé luong thdi gian truc ti€p sdn xuat 1
san pham) la 3,5 gio/sp thi dinh mdc phan
bi€n phi sdn xuat chung clia sén pham la:

1 200d/ gio x 3,5 gio/s.p = 4.200d/s.p




Pinh muc dinh phi san xuat chung

« Puoc xay dung tuong tu nhu & phan bién phi.
S& di tach riéng la nham gitip cho qud trinh
phan tich chi phi san xuat chung sau nay

FEU 1Y




Phan dinh phi trong don gia sdn xuat chung phan b6 1a 3
200d/gig va can cl chon phan bd la s6 gio lao dong truc
ti€p vdéi 3.5 gio/s.p, thi phan dinh phi sén xuat chung cla 1
san pham la:

3 200d/gi0 x 3.5 gio/s.p = 11 200 d/s.p
Vay, don gia phan bo chi phi san xuat chung :

1 200d/s.p + 3 200 d/gid = 4 400d

Chi phi san xuat chung dé€ san xuat 1 sdn pham Ia:

4 400 d/gio x 3.5 gio/s.p = 15 400 d/s.p
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Xay dung dinh murc tir phuong trinh hoi quy

Y =a,+a X, +ta,X,+ta, X, +e

Y: Chi phi san xuat san pham
X,: Chi phi nguyén vat liéu truc tiép
X,: Chi phi nhan cong truc tiép
X,: Chi phi san xuat chung

e: sai sO

a,: hang so

a, a, a,: thdng so6 cho cac X

- .



Chi phi dinh mirc NVL truc tiép

* Phuong trinh hoi quy chi phi dinh muc vé
lvong nguyén vat liéu:
Q =a,taq,ta,q,+tag,+...+te

Q la chi phi dinh mUc vé lugng nguyén vat liéu

d, la luong NL can cho sén xuat 1 san pham

g, la lugng NL hao hut cho phép

d, la lugng NL diing cho san pham héng

a_ la hang s6

e la sai sO, thé hién su tac dong cla cac yéu to khac
a,, a,, a, la muc tac dong tai dinh muc lugng NL khi
luong NL ding cho san xuat 1 SP thay dc“iis% don vi



Chi phi dinh mirc NVL truc tiép

* Phuong trinh hoi quy CP dinh murc vé gia NVL
P=a,+ap,+a,p,+..te

P |a chi phi dinh muic vé gia NL

0, la gid mua ( sau khi trur di cac khoan giam tru)

0, la chi phi thu mua

a_ la hang so

a,, a, la muc tac dong toi dinh muc gia NL khi gia mua

va CP thu mua thay doi 1 don vi

e la sai sO, thé hién su tac dong cla cac yéu td khac
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Chi phi dinh muc nhan cdng truc tiép

Phuong trinh hoi quy chi phi dinh murc vé
luong hao phi cua NCTT:
N =a,+an +a,n,+a,n,+e

N 1& chi phi dinh muc vé lugng nhan cong truc tiép

n, la lugng thdi gian can cho san xuat 1 sadn pham

n, la lugng thai gian nghi ngoi, lau chui may

n, la lugng thaoi gian tinh cho san pham héng

a_ la hang s6

e la sai sO, thé hién su tac dong clia cac yéu to khac

a,, a,, a, la muc tac déng téi dinh muc lugng tgian 1, 2, 3

khi lugng tgian thay doi 1 don vi 60



Chi phi dinh muc nhan cdng truc tiép

* Phuong trinh hoi quy CP dinh muc vé don gia nhan

cong

Z =a,+a.z,+a,z,+..+e

Z la chi phi dinh mUc vé gia nhan cong truc tiép
z, la gid luong trén mét don vi thoi gian/mot san pham
z, cac loai bdo hiém, nhiing chi phi vé phtc Igi cho
cong n\hén
a_la hang so
a,, a, la muc tac dong toi dinh muc gia nhan céng khi
gia nhan cong thay doi 1 don vi
e la sai s0O, thé hién su tac dong cla Céé(i yéu td khac



ChL’! dé:
Ke hoach linh hoat va
phan tich bién dong chi phi
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ké hoach linh hoat vs. ké hoach co dinh

« K& hoach co dinh la ké hoach chuan bi cho mot
muc d6 hoat dong.

e Ké hoach nay dua vao muc hoat dong du tinh
duoc xac dinh vao dau ky.
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ké hoach linh hoat vs. ké hoach co dinh

e K& hoach linh hoat duoc thiét ké dua vao muc
doanh thu va chi phi k& hoach cho cac muc hoat
déng tu toi thi€u dén toi da.

* Khéac nhau co ban cua ké hoach tinh va déng la
st dung muc hoat déng thuc té trong ké hoach
linh hoat.
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ké hoach co dinh

« Tai mOt cong ty san xuat quan 4o cao cap.
* Chi phi kha bién / bd bao gom:
Nguyén vat liéu truc tiép $ 65
Nhan cong truc tiép 26
Chi phi sdn xuat chung kha bién 24
Tong chi phi kha bién $115
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ké hoach co dinh

Gia ban du tinh $155 /b0.

Chi phi san xuat chung bat bién du tinh la
$286,000 trong pham vi phu hop 9,000 va 13,500
bo.

Céc chi phi thoi ky kha bién va bat bién khong
dugc xem xét trong thi du nay.

K& hoach c6 dinh cho nam téi dua vao muc ban
13,000 bO.

Loi nhuan ké hoach la bao nhiéu?
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ké hoach co dinh

* Doanh thu (13,000 x $155) $2,015,000

* Tru chi phi:
Kha bién (13,000 x $115) 1,495,000
Bat bién 286.000
Loi nhuan ké hoach $ 234,000

* gid dinh cong ty Rockville sdn xuat va ban 10,000 bd
véi gia $160 / b0, chi phi kha bién don vi $120 / b6 va
chi phi bat bién $300,000.
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ké hoach co dinh

* Lgi nhuan hoat ddng?

* Doanh thu (10,000 x $160) $1,600,000 Tru
chi phi:
Kha bién (10,000 x $120) 1,200,000
Bat bién 300,000
Loi nhuan $ 100,000
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Chénh Iéch ké hoach linh hoat

Ké hoachlinh | Thuc | Chénh
hoat té 1éch

SO 1uong 10,000, 10,000 0U
Doanh thu 1,550 1,600 50 F
Chi phi kha 1,150 1,200 50 U
bién

SO du ddm phi 400 400 OF
Chi phi bat 286| 300 14U
bién

L.oi nhuan 114 100 14U
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Phan tich chénh Iéch

* Chénh léch trong k& hoach tinh la chénh Iéch
giCra két qua thuc hién va so liéu ké hoach.

e MUc do 0 so sanh Igi nhuan thuc té va lgi nhuan
ké hoach.

« MuUc do 1 phan tich cac thong tin chi tiét hon cac
chénh Iéch cua lgi nhuan trong ké hoach tinh.
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Phan tich chénh léch-
Muc do 0
* Chénh léch trong Igi nhuan hoat ddng?
Loi nhuan thuc té $100,000
Loi nhuan ké hoach 234.000

Chénh I&ch $134,000 U
Pay la phan tich mdc db 0.
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Phan tich chénh léch-

Murc do 1
K& hoach | Thucté& | Chénhléch

tinh
SO luong 13,000| 10,000 3,000 U
Doanh thu 2,015 1,600 415U
Chi phi kha 1,495 1,200 296 F
bién
SO du dam phi 520 400 120 u
Chi phi bat 286 300 14U
bién
Loi nhudn 234 100 134 U
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Phan tich chénh léch

Khac nhau dugc ua thich la chénh Iéch tang Igi nhuan
so v6i sO ké hoach (F)

Khac nhau khéng dugc ua thich la chénh Iéch giam |0i
nhuan so véi so ké hoach (V).

Khac nhau dugc ua thich cho doanh thu la doanh thu
thuc té vuot qua doanh thu ké hoach.

Kha&c nhau dugc ua thich cho chi phi la chi phi thuc té it
hon chi phi ké hoach.
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Cac budc dé phat trién ké& hoach linh hoat

* Budc 1: xac dinh gia ban ké hoach, chi phi kha
bién don vi ké hoach, chi phi bat bién.

* Gi& ban ké hoach la $155, chi phi kha bién don
vi k€ hoach $115 / b, chi phi bat bién ké
hoach $286,000.
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Cac budc dé phat trién ké& hoach linh hoat

* Budc 2: xac dinh so luong dau ra thuc té.

e Trong nam 20xx, 10,000 b0 dugc san xuat va
tieu thu.

* Budc 3: Xac dinh ké hoach linh hoat cho doanh
thu dua vao gia ban ké hoach va so6 lugng tiéu
thu thuc té.

$155 x 10,000 = $1,550,000
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Cac budc dé phat trién ké& hoach linh hoat

* Budc 4: xac dinh ké hoach linh hoat cho chi phi
dua vao chi phi kha bién ké hoach, s6 lugng
tiéu thu thuc té va chi phi bat bién.

e Ké hoach:
Chi phi kha bién 10,000 x $115 $1,150,000
Chi phi bat bién 286,000

TOng chi phi $1,436,000
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Chénh léch

« MUc db 2 phan tich nham cung cap théng tin vé
2 loai chénh léch

1 Chénh Iéch ké hoach linh hoat
2 Chénh léch s6 lugng ban ra
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Chénh Iéch ké hoach linh hoat

* SO luong tiéu thu thuc té 10,000 bo:

L.gi nhudn thuc té
Chénh 1éch k€ hoach $100,000
linh hoat
$14,000 U

L.gi nhuan ké hoach
$114,000
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Chénh Iéch ké hoach linh hoat

e Chénh Iéch ké hoach linh hoat tang Ién bdi vi gia ban
thuc t&, chi phi kha bién don vi, s6 luong, va chi phi
bat bién khac véi luong ké hoach.

Ké Thuc té
hoach
Gia ban 160 155
Chi phi kha 120 115
bién
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Chénh Iéch ké hoach linh hoat

* Chénh léch ké hoach linh hoat gan lién v&i doanh
thu thuong goi la chénh 1éch gia ban bdi vi né
dong hanh véi su khéc biét gilra gia ban thuc té
va gia ban ké hoach.

* chénh Iéch gia ban = ($160 — $155) x 10,000 =
$50,000 F

 Gia ban thuc té vuot hon gia ké hoach $5.
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Chénh Iéch ké hoach linh hoat

Tai sao chénh Iéch ké hoach linh hoat la $14,000
khong dugc ua thich?

Chénh |éch gia ban $50,000 F

Chi phi kha bién thuc té vuot

qua chi phi kha bién ké hoach 50,000 U
Chi phi bat bién thuc té vugt qua

chi phi bat bién ké hoach 14.000 U

Téng chénh Iéch $14,000 U
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Chénh Iéch so luong ban ra

e Chénh léch s lugng ban ra la su khac nhau gilra
sO luong tiéu thu mong dagi cda ké hoach tinh va
sO luong ban ra thuc té cta ké hoach linh hoat.

« Khac nhau duy nhat gilra ké hoach tinh va déng
la sO luong dau ra ma ké hoach dua vao do dé
dinh lugng.
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Chénh léch s6 luong ban ra

- Muc do 2
Ké hoach K& hoach tinh Chénh 1éch
linh hoat
SO lugng 10,000 13,000 3,000 U
Doanh thu 1,550 2,015 465 U
Chi phi kh3 bién 1,150 1,495 295 F
SO du ddm phi 400 520 120 U
Chi phi bat bién 286 286 0
Lgi nhuan 114 234 120 U

oo
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Chénh Iéch so luong ban ra

* SO luong ban ra thuc té 10,000 bo:

Loi nhuan ké hoach dong

$114,000

Chénh 1&ch sO lugng ban ra

$120,000 U

L.oi nhuan ké hoach tinh

$234,000
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Chénh Iéch so luong ban ra

Tai sao chénh léch s6 lugng ban ra $120,000 la
khong dugc ua thich?

SO luong ban ra cla ké hoach tinh 13,000
So6 luong ban ra thuc té 10,000
Chénh léch 3,000 U

S6 du dam phi don vij theo k€ hoach :  ($155 — $115) =
$40

3,000 x $40 = $120,000 Chénh léch khéng dugc ua
thich
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Chénh léch

MUc do 1
Chénh 1éch ké hoach tinh
| $134,000 U
Mucdo | chanhléch Chénh 1&ch s6
2 ké hoach dOng luong ban ra
$14,000 U $120,000 U
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Nguon thdng tin
* C0 2 nguon théng tin chinh vé gia dau vao ké
hoach va so6 lugng dau vao ké hoach la:
1 DU liéu ky trudc
2 Céac dinh muc
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Pinh muc

* Pinh mlc dau vao la so luong dau vao tiéu
chuan nhu l1a lugng nguyén liéu hay so6 h lao
doéng truc ti€p doi hdi cho mot don vi dau ra.

 Chiphi dinh muec la chi phi xac dinh can than
trén tiéu chuan hiéu qua.

* Chi phi dinh mUc dua vao so6 lugng dau vao va
dau ra.
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V 4

Pinh muc

Chi phi dinh mUc Rockville vé chi phi kha bién
don vi cho moi sdn pham dugc tinh nhu sau:

Pinh mUc dau vao Chi phi dinh
can thiét dé san xudt | x mU¢c cho mOt
1 don vi dau ra don vi dau vao
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Pinh muc

Cac dinh muc sau cho cong ty Rockville:
Nguyén liéu truc tiép:

4.00 m vai cho 1 b6 - $16.25 / m.

Chi phi dinh méc / bo = 4.00 x $16.25 = $65.00
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Pinh muc

* Nhan cong truc tiép:

e 2h dé san xuat1bo - $13.00/ h.

* Chiphi dinh mdc cho 1 bd =2.00 x $13.00 =
$26.00
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Chénh léch gia va

chénh Iéch hiéu qua
MUrc d6 3 phan tich chénh 1éch ké hoach linh
hoat thanh chénh Iéch gia va chénh Iéch hiéu
qua.
Thi du tai cong ty Rockville:
Nguyén liéu mua vao vasirdung: 42,500 m
Gia mua thuc té: $15.95
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Chénh léch gia va

. . chénh léch hiéu qua
SO h lao dong thurc te: 21,500

Tién luong thuc té: $12.90/ h

Chi phi nguyén liéu truc tiép thuc té€?
42,500 x $15.95 = $677,875

Chi phi nhan cong thuc té?

21,500 x $12.90 = $277,350
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Chénh lech gia
* Chénh léch gia la chénh Iéch gilra gia thuc té va
gia ké hoach nhan vai s6 lugng mua vao thuc té.
— Chénh |éch gia mua
— Ty |é chénh léch

* Chénh léch gia = (gid mua thuc té — gia
mua ké hoach ) x s6 lugng mua thuc té
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Chénh lech gia

Chénh Iéch gia nguyén liéu?

($15.95 — $16.25) x 42,500 = $12,750 F
Chénh lIéch gia nhan céng?

($12.90 — $13.00) x 21,500 = $2,150 F

95



Chénh lech gia

SO lugng mua thuc t€ tai gia

thuc té

SO lugng mua thuc t€ tai
gia ké hoach

42,500 x $15.95
677,875

42,500 x $16.25
= 690,625

12,750 F chénh 1&éch gia nguyén liéu
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Chénh lech gia

SO lugng mua thuc t€ tai gid | SO lugng mua thuc t€ tai gia
thuc té ké hoach

21,500 x $12.90 = 277,350 | 21,500 x $13.00 = 279,500

2,150 F chénh 1éch gid nhan cong
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Chénh lech gia
* MOt sO ly do cho chénh lIéch gia dugc ua thich
tal Rockville?

— Giam doéc mua hang & Rockville dam phan duagc
gia ré hon ké hoach.

— Gia lao dong duoc xac dinh thi€u nghién ciu
can than thi truong lao dong.
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Chénh léch hiéu qua

* Chénh Iéch hiéu qua la chénh Iéch gilra sO
luong dau vao thuc té va ké hoach nhan vdi gia
dau vao ké hoach.

* Chénh léch hiéu qud = (s6 lugng dau vao thuc
té — sO luong dau vao ké hoach) x gia ké hoach
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Chénh léch hiéu qua

Chénh Iéch hiéu quéd vé nguyén liéu?
(42,500 — 40,000) x $16.25 = $40,625 U
Chénh lé&ch hiéu qua vé nhan cong?
(21,500 — 20,000) x $13.00 = $19,500 U
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Chénh lIéch hiéu qua

S6 lugng mua thuc té theo
gia ké hoach

s6 lugng ké hoach d€ san
xuat lugng san pham thuc té
tai gia ké hoach

42,500 x $16.25 = $690,625

40,000 x $16.25 = $650,000

$40,625 U Chénh léch hiéu qua vé nguyén liéu
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Chénh lIéch hiéu qua

S6 lugng dau vao thuc té
theo gia ké hoach

s6 lugng ké hoach d€ san
xuat lugng san pham thuc té
tai gia ké hoach

21,500 x $13.00 = $279,500

20,000 x $13.00 = $260,000

$19,500 U Chénh léch hiéu qud vé nhan cong
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Chénh léch hiéu qua

* MOt s6 nguyén nhan cho su chénh Iéch hiéu qua
khong dugc ua thich tai cong ty Rockville?

— Giam doéc mua hang cla Rockville mua dugc nguyén liéu
chat lugng khong cao.

— Giam doc nhan su thué cong nhan chua lanh nghé.

— BO phan bdo dudng chua phat huy hét chic nang.
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Chénh léch gia va hiéu qua

« Chénh léch cua ké hoach linh hoat vé nguyén
iéu?

Chénh 1&ch gia $12,750 F + chénh 1&ch hiéu qua
$40,625 U =$27,875U

e Chénh léch cuia ké hoach linh hoat vé nhan
cong?

Chénh 1éch gid $2,150 F + chénh 1éch hiéu qua
$19,500 U = $17,350 U
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Phan tich chénh

léch cho nguyén liéu

Chi phi thuc té clla nguyén
liéu

Chi phi nguyén liéu theo ké
hoach tinh

42,500 x $15.95 = $677,875

13,000 x 4 x $16.25 = $845,000

$167,125 F Chénh 1éch ké hoach tinh vé nguyén li€u (chi phi it

hon)
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Phan tich chénh léch
cho nguyén liéu

Chi phi thuc té cUa nguyén
liéu

Chi phi nguyén liéu theo ké
hoach linh hoat

42,500 x $15.95 = $677,875

40,000 x $16.25
= $650,000

n . $27.875U R )
Chenh lech ke hoach 1inhAhoat ve nguyen lieu
(chi phi nhieu hon)
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Phan tich chénh Iéch vé
chi phi nhan céng

Chénh 1éch vé ké hoach tinh cho nhan cong truc tiép?

Chi phi nhan cong theo ké hoach tinh: 13,000 b6 x 2
h/b6 x $13.00/h = $338,000

Chi phi nhan cong thuc té: 21,500 h x $12.90/h =
$277,350

Chénh léch = $338,000 — $277,350 = $60,650 F
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Phan tich chénh Iéch vé chi phi nhan céng

Chi phi thuc t€ clanhan | Chi phi nguyén liéu theo ké
cong hoach tinh

21,500 x $12.90 = 13,000 x 2 x $13.00 =
$277,350 $338,000

. .$60,650 F |
Chénh lech ke hoach tinh veé nhan cong
(chi phi it hon)

108



Phan tich chénh Iéch vé
chi phi nhan cong
Chénh 1éch khoi luong ban ra vé nhan céng?

Chi phi nhan cong theo ké hoach tinh: 13,000 b6 x 2
h/b6 x $13.00/h = $338,000

Chi phi nhan céng theo ké hoach linh hoat : 10,000
bd x 2 h/bd x $13.00/h = $260,000

Chénh léch =$338,000 — $260,000 = $78,000 F
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Phan tich chénh Iéch vé chi phi nhan céng

Chi phi nhan c6ng theo k€ | Chi phi nhan céng theo k€ hoach
hoach linh hoat tinh

10,000 x 2 x $13.00 = 13,000 x 2 x $13.00 =
$260,000 $338,000

$78,000 F

Chénh 1&ch khoi lugng bén ra vé nhan cong
(chi phi it hon)
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Phan tich chénh Iéch vé
chi phi nhan cong

« Chénh léch ké hoach linh hoat vé nhan cong truc
ti€p?

 Chi phi nhan cong truc tiép thuc té $277,350 —
chi phi ké hoach linh hoat $260,000 = $17,350 U
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Phan tich chénh léch vé
chi phi nhan cong

Chi phi nhan céng thuc té Chi phi nhan c6ng theo ké
hoach linh hoat

21,500 x $12.90 = $277,350 |10,000 x 2 x $13.00 =
$260,000

$17,350 U

Chénh 1éch ké hoach linh hoat vé nhan cong
(chi phi nhieu hon)
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Phan tich chénh léch

mire @6 1 Chénh 1éch k€ hoach tinh

Nguyén li€u$167,125 F
Nhan cong _ 60.650 F
TOng

Mrc d6 2

$227,775 F

Chénh 1é&ch ké hoach linh hoat! (lEhénh 1é:ch khoOi lugng bén r¢

C

Nguyén liéu $27,875 U
han cong _17,350 U
J‘Tc“fng $45,225 U

ljguyén liéu $195,000 F
han cong 78,000 F
T%ng $273,000 F




Phan tich chénh léch

Muc @6 2 Ehénh 1éch ké hoach linh hoat|
guyén li€u $27,875 U
han cong _17.350U
J‘Tc“fng $45,225 U
MUc do 3 N
Chénh 1éch gia Chénh 1éch hiéu qua
Nguyén li€u $12,750 F Nguyén li€u $40,625 U
Nhan cong _ 2,150 F Nhan cong _19,500 U
TOng $14,900 F TOng $60,125 U
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Po luong cac hoat dong dua vao
cac chénh 1é€ch
 Ung dung chu yéu cla phan tich chénh 1&ch 14
dé danh gia su thuc hién.
e 2 tiéu chuandung dé do ludng :
1 Hiéu luc
2 Hiéu qua
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Do luong su thuc hién dua vao
cac chénh lech

* Néu do ludng su thuc hién clia mot nhan to riéng Ié nhu
hiéu qua nhan cdng, ngudi quan ly c6 xu hudng bao céo
mot nhan t6 riéng Ié.

Hiéu luc la mirc ¢b gang chd quan dé dat dugc muc tiéu. .

Hiéu qud lién quan dén su dung lugng dau vao cd dinh dé
dat duoc lugng dau ra cao hon.

* Chénh Iéch khéng nén ding dé danh gia su thuc hién mot
minh..
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Mot s6 nguyén nhan cuia chénh Iéch
* Cac nguyén nhan chénh Iéch c6 quan hé voi
nhau.

e Chénh Iéch gia dugc ua thich cé thé do chat
luong nguyén liéu thap hon.

« TOt nhat nén xem xét cac chénh léch gilra cac
nhan t6 phu thudc nhau.
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Khi nao nén tinh chénh léch

* GiUp ngudi quan ly c6 cac thong tin khach quan.
« Chénh Iéch nho c6 thé tang Ién trong tuong lai.

* Chénh Iéch nhod vé so tién hay % tU ké hoach sé
dan dén céac thay doi cla cac khodn muc khac.
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Phan tich bién dong chi phi

* So sanh muec thuc té va ké hoach dé xac dinh
muc chénh léch

« Tim nguyén nhan anh hudng dén chénh Iéch
« Pé suat bién phap thuc hién cho ky sau

119



Nguyén nhan anh hudng

Chat luong, quy cach vat liéu
Trinh d6 c6ng nhan

May méc, thiét bj

TO chirc va quan ly sdn xuat
Gia mua, chi phi mua

Hao hut trong san xuat
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Pinh gia san pham, dich vu
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Pinh gia san pham, dich vu

Gi& ban san pham c6 anh hudng

* Kha nang sinh I0i
* MUc tang trudng san lugng tiéu thu trong tuong
lal

* Thi phan va su chap nhan cla khach hang

122



Vi tri trong thi truong.
Gi& san pham.

Gia tri khach hang.
Tinh hinh canh tranh
Cac van dé lién quan dén phap ly, xa hdi va
dao duc

Chi phi thap hon gia & gia tri khach hang cao
hon gia
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Gia san pham

* Trong dai han, gia phai cao hon chi phi toan
bo

« Tam quan trong cUa gia khac nhau tuy vao
nganh nghé

* Ngay ca khi cong ty dugc bdo ho gia (gia thap
hon chi phi), thi cling phai quan tam dén gia
thanh sén pham.




Gia tri khach hang

* Hiéu gia tri khach hang la khia canh then chot
trong xac dinh gia.

* Sy khac nhau gitra gia tri ma khach hang thu
dugc thdng qua sd hru va st dung san pham
va gia mua san pham.

» Kinh doanh phai hi€u dugc cac khia canh dac

piét cua san pham hay dich vu cung cap cho

Khach hang




Tinh hinh canh tranh

* Chién lugc gia ciia doi thd canh tranh anh
hudng dén cac quyét dinh gia cla cong ty.

« Khi xem xét cac cdi tién cua doi thu canh
tranh, nguoi quan Iy nén can than xac dinh
thoi di€ém sén xuat va dua ra thi truong.

 Tién doan cac chién luoc ciia doi thu canh
tranh la nhiém vu khé khan nhung quan trong
cho quan ly gia.




Cac van dé lién quan dén phap ly, xa hoi
va dao duc

* Nguoi quan ly phai tham khao cac van ban phap

uat khi xac dinh gia

* Phap ly thuong nghiém cdm xac dinh gia nham

phan biét doi x&r khach hang

e Cac ap luc xa ho6i anh hudng I16n dén xac dinh gia.

e Cac van dé dao ddc nén can nhac tranh cac hanh
dong ltra gat khach hang.
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Pinh gia san pham thdong thuéng
 Gia phai bu dap toan bd chi phi sadn xuat (san
xuat, ban hang, quan ly) va cung cap mot ty
I& hoan von toi thi€u cho doanh nghiép.

- Binh gia theo chi phi toan b6
- Pinh gia theo phuang phap chi phi truc tiép




Pinh gia theo chi phi toan bo

* Gia ban sdn pham = chi phi nén + s0 tién tang thém
« SO tién tang thém = chi phi nén X ty |é s0 tién tang
thém




chi phi nén

* Chi phi nén la chi phi dé san xuat mot san
pham, bao gbm chi phi nguyén vat liéu truc tiép,
nhan cong truc ti€p va chi phi sadn xuat chung.

SO tién tAng thém phai bu dap dugc chi phi thoi
ky va bdo dam lgi nhuan mong muon.
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Pinh gia theo chi phi toan bo

Chi phi nguyén vat liéu: 30.000

Chi phi nhan cong: 20.000

Chi phi san xuat chung kha bién: 5.000

Chi phi san xuat chung bat bién: 60 triéu

Chi phi thdi ky kha bién: 3.000

Chi phi thdi ky bat bién: 20 triéu

Cong ty dau tu 3 ty san xuat 40,000 san pham, ty |é

hoan von 20%.
i
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Pinh gia theo chi phi truc tiép

Phuong phap nay dua vao cach
phan loai chi phi theo cach Ung
XU cua chi phi.

Gia ban san pham = chi phi kha
bién + sO tién tang thém
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Piéu chinh gia trén thi truong

Cong ty cé thé manh canh tranh thi co thé diéu
chinh gia tang giam

Giam gia khi cong ty khéng c6 thé manh

Cong ty muon hoan von nhanh thi c6 thé gidm
gia dé kich thich tiéu thu

Piéu chinh muc lgi nhuan tuy loai sdn pham:
san pham thoi trang, sdn pham thiét yéu.
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Piéu chinh so tién ting thém
¢ San pham cé chu ky s6ng ngan, nhanh [0i thoi:

tang so tién tang thém

e San pham théng dung: gidm sO tién tang thém
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Pinh gid chuyén nhuong

Gia chuyé’nvnhu‘qng la gia ban cho cac don vi trong

ctng mot tong cong ty hay cung cap san pham,

dich vu lan nhau. Vi thé gia chuyén nhuong khac

v@i gia ban ra thi truong.

- Xac dinh gia chuyén nhuong theo chi phi str dung

- Xac dinh gia chuyén nhuong theo gia thi truong

- X4c dinh gia chuyén nhugng theo gia thuong
luUong




Pinh gia theo thoi gian lao dong & nguyén liéu su
dung

* Dua vao thdi gian lao dong & nguyén liéu dé
xay dung céac ty 1€ dinh gia. Phuong phap nay
ap dung cho cac doanh nghiép cung cap dich
vu ap dung: sta chira, tu van




Pinh gia sdn pham méi

« Cac san pham mdi thuong dat ra nhiing van dé
dinh gia c6 tinh thach thc nhat.

- Thuc nghiém tiép thi sdn pham maéi
- Chién lugc dinh gia thoang
- Chién lugc dinh gia théng dung




Thuc nghiém ti€p thi sdn pham méi

Gidi thi€u san pham méi ¢ nhiing ving dugc chon
v@i nhirng gia ban khac nhau, thu thap tai liéu:

 Su canh tranh v&i sdn pham khac

* Quan hé vé san lugng ban va gia ban

« SO du ddm phi tuong Ung tung gia ban

Lua chon gia ban hop ly
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Chién lugc dinh gia thoang

Gi& ban ban dau cao. gidm dan sau mot thoi gian, uu
diém

* Thu duogc Igi nhuan toi da trong thai gian ngan

* BU dap dugc cac chi phi phét sinh ngoai du tinh

* Gidam gia dé€ maé rong thi trudng

* Gidam gia tao tam ly tot véi ngudi mua
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Chién luoc dinh gia théng dung

Gia ban ban dau thap dé€ thj trudng chap nhan
ngay, nhugc diém

« D€ cb vi tri ngay trén thi truong da hy sinh 10
nhuan

« Kho téng gia ban dé tang lgi nhuan hoac céc chi
phi ngoai du tinh
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DPinh gia trong truong hop dac biét

« Doanh nghiép c6 thé phai xac dinh gia trong
cac truong hop sau:

- con nang luc nhan roi

- hoat dong trong diéu kién khé khan

- phdi duong dau vai doi thd manh

- dau thau dé cé hop dong.




DPinh gia trong truong hop dac biét

« SO dung s6 du dam phi trong cac truong hop
d3c biét

* Lydo?

- cung cap nhiéu thong tin

- théng tin theo cau triic pht hop

- linh hoat, nhanh chéng hon
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Khi c6 néng luc nhan roi

* gia ban cao hon chi phi kha bién lam tang |0i
nhuan.

 cung cap hang theo don dat hang dac biét
cho khach hang khéng thudng xuyén
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Trong diéu kién khé khan

* nhu cau tiéu thu gidm nhanh chéng bubc phai
giam gia.

* sO du dam phi cé dugc tUr ban ré san pham
dung dé€ bu dap dinh phi sé t6t hon nging
hoat d0ng




Trong diéu kién canh tranh dau thau

- cho biét pham vi linh hoat vé gia dé dua ra gia dau
thau dadm bdo cho viéc tang Igi nhuan

- ¢6 thé gidm gia dé canh tranh dadm bao bu dap phan
kha bién va tang vong quay von

- dinh phi chiém ty Ié cao, cong ty c6 thé hoat ddng &
muc hach toan 16 dé€ thu h6i mot phan von dau tu.
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Hoach dinh von dai han
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Gigi thiéu
« Cac phuong phap hoach dinh von dai han chi ra
cach lua chon cac du an hay chuong trinh lam
gia tang hay gidm gia tri von clia doanh nghiép.
* CAac phuaong phap nay gilp cac nha quan ly trong
phan tich cac du an kéo dai trong nhiéu nam.
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Phan tich chi phi

* CO0 2 khia canh trong phan tich chi phi du an:

1
2

Khia canh du an
Khia canh ké toan
Hé thong ké toan nén thich (ng véi du an dai

nan thdng qua gia tri thdi gian cla tién té.
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Phan tich chi phi

 Cac chi phi va doanh thu trong su6t dong ddi clia

du &n sé tinh dua trén nén tang cua tung du an.
* Viéc tinh toan nay dua vao cac nguyén tac cla
k& toan kép hién dai c6 nghfa la thu nhap va chi
ohi dugc tinh toan dua vao thai di€m phat sinh.
DONg tién cla du an dugc tinh trén co sd cac ky
K& toan.
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Phan tich chi phi

uanbD
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U an

U an
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2008 2009 2010 2011 2012
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Phan tich chi phi

* Dong doi cua du an thuong dai hon mot nam, vi
thé quyét dinh von xem xét doanh thu va chi phi
lién quan dén dai han.
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Hoach dinh von

* Hoach dinh von nham tao ra cac quyét dinh
trong dai han dé dau tu cac du &n hoac chuong
trinh.

* NO la cong cu diéu khi€n va ra quyét dinh tap
trung chinh vao cac du an hoac cac chuaong trinh
trong nhiéu nam.
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Cac loai quyét dinh

* Quyét dinh sang loc: la quyét dinh lién quan dén
1 du &n, can cl vao cac tiéu chuan da xac dinh

* Quyét dinh uu tién: 1a quyét dinh can c vao su
lua chon gilta cac du an dé quyét dinh
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* Hoach dinh von cé 6 budc

1. Xac dinh cac muc tiéu: phén biét cac du an su
dung von phti hop voi cac muc tiéu cua toé
churc.

2. Tim kiém giai doan hop ly: khdm pha xem cac
du an dau tu' von sé dat dugc cac muc tiéu
cua doanh nghiép

3. Thu thap thdng tin: udc tinh cac dong thu va
dong chi cua cac du an dau tu.

154



4. Lua chon du én: chon cac du an dé thuc hién.
5. Nguon tai chinh: tim kiém ngén sach cho du én

6. Thuc hién va diéu hanh du dn: xem xét cac du
an va quan ly cac cébng doan thuc hién.
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Hoach dinh von

* Healthy Living la mot to chic phi lgi nhuan cé
muc tiéu la cai tién thiét bj chan doan cho phong
mach.

* Nguoi quan ly gid dinh muc tiéu la can mua thiét
bi m&i (b1)

* CO0 vai cach dé cdi tao thiét bj chan doan nhung
ban qudn Iy tap trung vao thiét bi pht hop hién
dai (b2)
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» K& ti€p ban diéu hanh ti€n hanh thu thap nhiéu
thong tin hon cho cac danh gia chi tiét (b3)

* Du &n ban dau doi hoi chi phi mua may mdi la
245,000 cbng vai s6 tién mat dung lam von luu
ddng $5,000

* Ban quan ly udc tinh may mai sé st dung trong
3 nam va gia tri thu héi bang 0 sau 3 nam su
dung.
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Hoach dinh von
« Du &n tiém nang nay sé ti€t kiém chi phi moi
nam la $125,000, $130,000, va $110,000.
« VVOn luu ddng $5,000 sé thu hoi lai sau 3 nam.
* Gia dinh cac dong tién sé thu chi vao thoi diém
cudi nam.
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Hoach dinh von
e Ban quan ly cling xac dinh céac Igi ich phi tai
chinh khi dau tu thiét bi chuan doan mai:
— Cai tién kha nang phuc vu bénh nhan

— Giadm su bat tién cho bénh nhan phai di lai nhiéu
lan do thi€u thiét bj phuc vu.
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Hoach dinh von
e Céc lgi ich phi tai chinh sé khéng dua vao phan
tich.

* Trong budc lua chon, ban quan ly phai quyét
dinh Healthy Living c6 nén mua may mdi hay
khong. (b4)

 Gia dinh rang ty suat Igi nhuan doi hdi la 10%.
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Chiét khau dong tién

 Chiét khau dong tién(DCF) la phuong phap do
ludng tat cd cac dong thu va dong chi tién cla
moOt du an khi n6 xay ra tai mot thoi di€m nhat
dinh trong tuong lai.

e Cac phuong phap chiét khau dong tién xem xét
gia tri thoi gian cua tién té.
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Chiét khau dong tién

* Gia tri thdi gian cla tién té nghia la 1 dong nhan
duogc hom nay thi dang gid hon 1 dong nhan
dugc trong tuong lal.

Ly do?

* BGi vi n6 co thé kiém dugc Igi nhuan 16n hon
theo thoi gian.
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Phuong phap hién gia thuan

* Phuong phap nay tinh 1ai / 10 bang dong tién cla
mOt du an bang cach chiét khau cac dong tién
du ki€n vé thoi di€m hién tai sir dung ty 1€ thu
hoi von.

* Ty Ié thu hoi vOn t6i thi€u clia nha qudn Iy con
goi la ty 1é chiét khau, ty Ié sinh 10i n6i b0 hay
chi phi von.

164



Phuong phap hién gia thuan
* Chico cac du an cé NPV > 0 hoac = 0 mdi co
thé dugc chap nhan

 Hién gia thuan cua thiét bi chan doan la bao
nhiéu?
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Phuong phap hién gia thuan

Céac dong tién hop 1é

Pau tu ban dau ‘O 1‘ 2‘ 3‘

($250,000)

Dong thu hang nam $125,000 $130,000 $115,000
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Phuong phap hién gia thuan

Nam |ty 1é chiét khau — Dong tién | Gia trj hién tai cUa dong
10% tien
1 0.909 125,000 113,625
2 0.826 130,000 107,380
3 0.751 115,000 86,365
TOng gia tri hién tai cUa cac dong thu 307,370
DPau tu ban dau 250,000
Gia tri hién tai thuan cla du an 57,370
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Phuong phap hién gia thuan

* Du &n nay dugc chap nhan bdi vi hién gia thuan
la $57,370.

* Gia dinh rang Healthy Living dang xem xét mot
du an khac vdi thu thap $80,000 moi nam va ¢
gia tri thu hoi $4,000 vao cudi nam th 3.




Phuong phap hién gia thuan
Chi phi cho du an nay la $250,000 bao gobm c3
von luu dong.
Von luu dong la $5,000 sé duoc thu hoi vao cuoi
nam thu 3
Healthy Living mong muon ty 1& chiét khau la
10%.
Du an nay c6 kha thi khong?
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Phuong phap hién gia thuan

Nam | ty 1€ chi€t khdu- | Dong | Gid tri hién tai cla dong
10% tién tién

1-3 2.487| 80,000 198,960

3 0.751 9,000 6,759

TOng gia tri hién tai cUa cac dong thu 205,719

Pau tu ban dau 250,000

Gia trj hién tai thuan clla du an (44,281)

Khoéng nén dau tu vi NPV < 0
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Phuong phap ty Ié 1ai n6i bo
* Phuong phap nay tinh ty Ié chiét khau dé gia tri
hién tai cUa cac dong thu bang gia tri hién tai
cUa cac dong chi udc tinh.
e Pau tu = Dong thu tién hang naAm udc tinh x Hé
sO chiét khau kép
#
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Phuong phap ty 1€ lii ndi bo

Gia dinh Healthy Living dang xem xét dau tu $303,280
vao may scan dé tiét kiém chi phi hang nam $80,000
trong 5 nam.

Ty I€ 1ai n6i b6 cua du an la bao nhiéu?
$303,280 + $80,000 = 3.791 (hé sO chiét khau kep)

3.791 tugng duong véi 10% cho thoi ky 5 nam, vi thé
10% la ty 1€ 1ai nOi bo.

Néu chi phi vOn nhd hon 10% thi Healthy Living nén
chap nhan du an nay.
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So sanh NPV & IRR

Phuong phap NPV c6 uu diém la két qud tinh toan cudi
cung bi€u dién bang tién ch( khéng phai %.

MOi du an riéng |é c6 thé so sanh vdi nhau.

Co6 thé s dung trong cac tinh huéng cé nhiéu ty 1&
chiét khau trong sudt dong doi cla du an.

IRR cla cac du an riéng 1é khéng thé cOng don hay tinh
trung binh khi tinh | RR cla nhiéu du an.

173



Xac dinh cac dong thu va dong chi cho
cac quyét dinh von st dung cac phuong
phap chiét khau dong tién
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Dong tién hop lé

« Dong tién hop 1€ la cac dong tién udc tinh trong
tuong lai khac nhau gitra cac phuong an.

e CAc du an von dau tu thuong cé 3 loai dong
tién :

1 Pau tu ban dau

2 Dong tién hoat dong

3 Dong tién tu gia tri thu hoi cua tai san va thu hoi
von luu déng.
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Dong tién hop lé

« Thanh phan cla dau tu ban dau bao gom:
1 Pau tu tai sdn ban dau

2 Pau tu von luu ddng ban dau
3 Gia tri thu hoi clia tai san ci

176



Pau tu ban dau

* Thi du vé Healthy Living
Pau tu may moc ban dau $245,000
Pau tu von luu ddong ban dau $5,000
Gia tri thu hoi cua tai san ci 0
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Dong tién hoat dong

« Dong thu c6 két qua tir san xuat va ban cac san
pham hay dich vu thém vao, trong thi du, diing
thu tU tiét ki€m chi phi hoat dong.

« Khau hao la khéng hop Ié trong phan tich chiét
khau bai vi n6 khéng phai la dong tién mat.

* Chiét khau céac dong tién dua vao dong thu va
chi bang tién mat.
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Gia tri thu hoi

e Giatri cUa tai san vao thai diém cuoi cla du an
c6 thé bang khong hoac & mic nhé hon dau tu
ban dau.

e Thi du & Healthy Living gid dinh gia tri thu hoi
bang khéng cho may chuan doan.
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Thu hoéi von luu dong

* Pau tu ban dau cho von luu dong thuong duagc
thu hoi hoan toan khi két thic du an.

 DONg thu von luu ddng bang tién mat 1a $5,000
sé thu hoi sau 3 nam.
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Phuong phap ky hoan von

« Ky hoan von do luong thoi gian dé cé thé thu hoi
vOn, thdng qua céac dong tién udce tinh va dau tu
ban dau ciia mot du an.
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Phuong phap ky hoan von

Gia dinh Healthy Living dang xem xét mua mot
sO may (M1) $210,000, st dung trong 11 nam,
gia tri thu hoi bang khoéng.

Ngudi qudn ly mong tiét kiém $35,000 moi nam
tu viéc st dung may mdi.

Bao lau thi c6 thé thu hoi von ?

$210,000 + $35,000 = 6 nam

6 nam la ky hoan von
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Phuong phap ky hoan von

Gid dinh rang c6 mét phuong an song song vdi
may $210,000 la mot may (M2) ciing vai gia
$210,000 nhung tiét kiém dugc $42,000 moOi
nam trong 5 nam.

Bao lau thi ¢ thé thu hoi von ?
$210,000 = $42,000 =5 nam
Vay may nao sé dugc chon ?
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Phuong phap ky hoan von

* M1 dugc lua chon bdi vi no tiép tuc dem lai dong
thu tién trong 4 nam sau ky hoan von.

* N6 sé dem lai cho cong ty lugng thu tién mat
140,000.
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Phuong phap ky hoan von
Khi cac dong tién khong bang nhau, sé dugc
tinh theo cac cong don.
Gid dinh rang thiét bj chudn doan clia Healthy
Living ti€t ki€m chi phi moi nAm nhu sau:
$160,000, $180,000, va $110,000.
Pau tu ban dau la $250,000.

Ky hoan von la bao nhiéu?
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Phuong phap ky hoan von

« Nam 1 dem lai $160,000.

* Phan con lai sé thu héi trong nam 2
¢ Ky hoan von =1 nam

+ $90,000 can phai dugc thu hoi

+ $180,000 dong thu cua nam 2

e 1nam+ 0.5nam=1.5nam hoac

* 1 nam and 6 thang
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Phuong phap ty suat Igi nhuan ké todn — AARR
chia cac thu nhap cho vén dau tu theo nguyén
tac ké toan.

May scan c6 gia la $303,280, khdng c6 gia tri thu
hoi, tiét ki€m chi phi moi nam $80,000, trong 5
nam.

IRR clUa may nay la 10%.

Thu nhap trung binh la bao nhiéu ?
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Khau hao theo duting thang $60,656 / nam.
Loi nhuan hoat ddng trung binh $19,344.
$80,000 — $60,656 = $19,344

AARR la gi?

AARR = $80,000 — $60,656 = 6.38%
$303,280
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* AARR 6.38% xac dinh ty Ié cia mot dong dau tu
thu dugc bao nhiéu Igi nhuan.

* Cac du an c6 AARR vuot qua ty 1€ 1gi nhuan
mong muodn la co6 thé chap nhan.
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* Phuong phap AARR tuong tu nhu IRR vi cd hai
déu tinh phan tram ty Ié lgi nhuan.

* Trong khi AARR tinh ty 1é sUr dung Igi nhuan
hoat dong sau khi xem xét ky ké toan, IRR tinh ty
|é dua trén dong tién mat va gia tri thoi gian cla
dong tién.
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xac dinh va giam cac han ché tu viéc st dung
phuong phap chiét khau von dau tu va
phuong phap ké toan dé danh gia su thuc
hién.
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Panh gia su thuc hién

» Nguai quan ly sir dung phuong phap chiét khau
dé€ quyét dinh von c6 thé gap céc van dé di
nguoc muc tieu néu AARR duoc st dung dé
danh gia su thuc hién.

 Gid dinh nha quan ly cap cao st dung AARR
nhu mot cén cir dé so sanh vai su thuc hién néu
ty 1€ 1gi nhudn t6i thi€u la 10%.

. May A vdi AARR la 6.38% sé bj tir bo.
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Panh gia su thuc hién

* AARR thap bdi vi mUc dau tu tang dan lam gia
tdng mau sO, do khau hao, cling gidm t& so - loi

N
o« T
p

nuan hoat ddng trong cong thuc tinh AARR.
nong thuong, quyét dinh t6i uu s dung

nuong phap chiét khau dong tién sé khong

duoc bao cdo muec lgi nhuan hoat dong tot
trong nhirng nam dau cla du an trén co sé
AARR.
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