Phan tich canh tranh
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= Hi€u cach céng ty 1am thé nao xac
dinh nhitng doi thu canh tranh
chinh cua minh va xac dinh chién
luorc.

= Xem xét lai lam thé nao cong ty
thiét ké hé thong tinh bao canh
tranh.
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Muciuen

= Tim hi€u cach lam thé& nao céng ty
quyét dinh c6 nén dinh vi minh nhu l1a
nguoi lanh dao thi truong, nguoi
thach thic, nguoi theo dudi hay mot
nguoi lap 16 héng thi truéng.

* Xac dinh lam thé nao céng ty c6 thé
can bang gitra dinh huong khach
hang va dinh hudéng theo doi thu canh
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CANHTTRANHIPANGT?

Tinh huéng c6 hon mot ngudi san xuat hay ban. Dg
nghi€p khong thé kiém soat hoan toan thi truong
* Giac dO nganh:
— San pham ciing loai
— Thay déi theo thoi gian
— Dinh dang béi nhiéu yéu t6 khdc nhau:
* s luong cong ty, rao chan thim nhap hoar - 1 S
cau chi phi, mtc d0 khac biét cua san pb”
va qui mo toan cau
* Giac do thi truong:
— Thoa midn cuing lo@i nhu c@u khdch hang
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SILUC LUONG CANH TRANH

DOi thu
thAm nhap
nganh

. » Poi thu canh
Nha cung cap tranh nganh
San pham
thay thé

Nguoi mua |




hhitrirchg canhitranh

= Nam luc luvong canh tranh cua Porter
xac dinh tinh hap dan cua thi truong:
— Pe doa tir murc dé canh tranh trén phén
doan
— Pe doa twr nhitng nguoi tham nhap moi
— Pe doa tur cac san pham thay thé

— De doa tur strc manh thuong luong cua
nguoi mua

— De doa tu strc manh thuong luong cua
nguoi cung Ung
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hhitrirchg canhitranh

" That bai trong viéc xac dinh cac doi
thu canh tranh co thé dan dén su
huy diét

“ Kinh doanh trén Internet dan dén
viéc loai bo vai tro trung gian buon
ban cua cac trung gian thuong mai

* Canh tranh c6 thé duoc xac dinh
bang cach su dung cach tiép can
thi truong hoac nganh
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POI THUGANH TRANH

Canh tranh nhan hiéu:
— POi thu canh tranh cung c@p san ph@m
cung loai cung loai khdach hang
vOi mic gid twong duong.

Canh tranh nghanh:

— Moi cong ty ciing cung c@p san ph@m
hay 16p san ph@m tuong tw

Canh tranh cong dung:

— POi thu canh tranh cung cap
cung dich vu

Canh tranh chung:

— DOi thu canh tranh chi tiéu
cla nguoi tiéu diing




hhitrirchg canhitranh

Nganh cé thé duoc sap x€p theo:

* SO luong ngudi " Cac rao can xuat,
ban va muc do nhap va rao can thay
khac biét d6i

= Cau trac chiphi * Muc do tich hop doc

" Muc do toan cau héa
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hhitrirchg canhitranh

* Chi mot cong ty
cung Urng mot san
pham hoac dich vu
khong khac biét
trén mot vung

— Khéng bi diéu tiét
— Bi diéu tiét

" Vidu: hau hét cac

cong ty cong ich

Cau tric nganh

= POc quyén

" Bdn doc quyén don
thuan

" Ban doc quyén khdc
biét

" Ban Canh tranh

= Canh tranh hoan hao
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hhitrirchg canhitranh

- Mot vai cong ty san
xuat nhu‘ng hang
héa co ban glong
nhau va it co su
khac biét

= Chi phi thap hon la
chia khéa cualoi
nhuan cao hon

Cau tric nganh

" Poc quyén

* Bdn doc quyén don
thuan

" Ban doc quyén khdc
biét
" Ban Canh tranh

= Canh tranh hoan hao " Vidu: dau mo

Slide 11

-




hhitrirchg canhitranh

" MOt sO cong ty san
xuat nhirng ‘hang
héa khac biét nhau
mot vai phan

Cau tric nganh

" Poc quyén
" Ban doc quyén don

thudn * Su khac biét &
= Bdn déc quyén khédc nhung dac tinh
biét quan trong

" Ban Canh tranh
= Canh tranh hoan hao

= C6 thé dinh gia cao

" Vidu: xe hoi sang
trong
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hhitrirchg canhitranh

* Nhiéu cdng ty tao su
khac biét cho cac san
pham cua minh mét
cach hoan toan hoac
mot phan

* Phan doan thi truong
phu hop la chia khoéa
cua thanh cdéng

Cau tric nganh

= Poc quyén

= B&n déc quyén don thuan
= B&n doc quyén khéc biét
" Ban Canh tranh

= Canh tranh hoan hao

" Vi du: bia, nha hang
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hhitrirchg canhitranh

* Nhiéu doi thu canh
tranh cung cung
trng san pham
gidong nhau

Cau tric nganh

" Poc quyén

" Ban déc quyén don

thuan = Gia giong nhau vi it
= Bdn déc quyén khéc su khac biét
biet

* Vidu: nébng san
" Ban Canh tranh

= Canh tranh hoan hao
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hhitrirchg canhitranh

* Nhém cac doi thu canh tranh rong
hon sé duoc xac dinh bang cach su
dung cach tiép can thi truong

= So dé canh tranh vach ra cac budc
mua hang trong qua trinh mau va su
dung hang hoa ciing nhu vach ra
cac doi thu canh tranh truc tiép va
gian tiép.
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CHIEN UGG CUADOITHU

CANHTRANH

= POi thl canh tranh truc ti€p va nhém
chién luogc

= Rao chan chi€n lugc canh tranh

*  Tap trung st'c manh vuot qua mot
vai rao chan trén co sO kha ning cla
t6 chuc

= Xac dinh 10i thé canh tranh cUa tUng
nhom chién Iugc

= Thong tin chi ti€t vé doi thu canh
tranh

= Du doan nhitng thay d6i cla nhu cau
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Phanitichidoithilcanhitranh

* Cac dac diém co ban cua canh
tranh can phai dugc xac dinh:
—Chién luoc
—Muc tiéu
—Piém manh va diém yéu

* Tac dong lén vi thé canh tranh cta
cong ty trén phan doan muc tiéu

—Phan tng
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Phanitichidoithilcanhitranh

= VI THE CANH TRANH
— Khéng ché
— Manh
— Thudn loi
— Cé thé tru duoc
— Yéu
— Khdng c6 kha ndng
ton tai

iét
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MUG TIEU cUA PO THU CANH

AERAUN I

= Pat td chic vao vi tri cla ddi tha canh tranh:

— POi thu canh tranh muén gi va ho sé hanh déng thé nao?
— Cdn nhac mirc dé théa mdn két qua va cdch thirc phan Ung
clUa do6i thu khi cé sur tdn céng khdc nhau
* Muc tiéu clla d0i thu canh tranh:
— Y =f(qui mé, lich s&, quan tri, tai chinh, SBU or parent
Company.)
= Can phai ki€ém soat k& hoach mé rong ctia doi thu
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PDANH GIA DIEM IVIAN NG, DIEM

YEU CUADOI THU

* Thu tap thong tin:

— Doanbh s, thi phan, ROI, dau tu,
cong sudt sur dung

— T6 chirc cdc cubc nghién cltu
= SU dung benchmarking dé€ cai
thién thanh qua canh tranh:

— Tai sao va bang cdch nao mét vai
cong ty hoat déng tét hon

— Bat churéc va cai tién phurong cdnh
clia d6i thu
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DUSEINH CANH THUC PHANIUNG CUA

POUTHU CANHTRANE

DOi thu diém tinh:
— Khéng phan tng nhanh hay manh véi nhiing thay
d6i ctia cia doanh nghiép canh tranh
— Tin twéng vao long trung thanh khdch hang, thiéu
kha ndng
= POi thu chon loc:
— Chi pha@n tng véi mét sé thay d6i nhdt dinh trong

canh tranh
* POi thu quyét liét: ~
— Phan Gng nhanh va manh mé véi nhiing thay déi ._

=  POi thu khon ngoan:

— Khéng thé duw dodn suw phan Ung theo chiéu
huéng nao va cé xay ra hay khéng




HETHONG TINH BAG GANH
TRANH

Xay dung 10i
thé canh tranh

Phan tich nganh

CO'sO
dit liéu

nghién cUu
tai ban

Canh tranh
trong nganh

Benchmarking

Phan tich
chuOi gia tri

nghién cUu
thi truong

Thong tin
nli bo

Nghién cltu doi thu
canh tranh chU yéu

Yéu t0 then
chOt thanh cong

HO so doi thu
canh tranh
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Hesthongitinh baoicanhitranh

* Thiét ké hé thong lién quan dén:

—Thiét Iap hé théng

—Thu thap théng tin

—banh gia va phan tich dir liéu

—Phé bién théng tin va giai dap cac
thac mac.




Hesthongitinh baoicanhitranh

" Phan tich gia tri gitip cong ty lua
chon cac doi thu canh tranh dé tan
cong va tranh

— Khach hang xac dinh va danh gia cac
dac tinh quan trong trong quyét dinh
mua d‘o: voi cac san pham cua cong ty
va cua déi thu canh tranh

" Tan céng cac doi thu canh tranh
xau tinh, gan va manh sé dem lai
nhiéu I0'| ich
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Thietkechienlirecicanhitranh

= MO rong toan bo
thi truong

= Bao vé thi phan
= Phat trién thi phan

Cac chién luoc
quan trong

= Lanh dao thi truong
* Thach thuaec thi truong
" Theo dudi thi trudng

- Lap lo tréng thi
truong
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Thietkechienlirecicanhitranh

" M& rong toan bo thi truong:
— Huong san pham dén nhiing nguoi sur
dung moi
* Chién lugc tham nhap thi truong
* Chién luoc thi tru’c‘rng moi
* Chién luvoc mé rong vé mat dia ly

- C6 dong nhimg céng dung moi cla san
pham
— ﬁhuyen khich st dung san pham nhiéu
on

Slide 26

-




ienlireeicanhitranh

BAO VE THI PHAN

1. Bao vé vi thé:
- Xdy dung thanh tri bao vé cho vi thé
2. Bdo vé bén suon:
~  bao vé cdc linh vuc yéu kém
3. Bao vé chan trudc:
— chti déng tan coéng d6i thu trudc khi bi tdn cong lai
4. Bao vé phan cong:
— Phan céng lai khi bi d6i thu tan cong
5. Bdo vé co dong:
- da dang héa SP & m0 réng thi trudng lam co's6 turong lai dé phong vé &
tén céng/ tao ra kha ndng ti€n céng lién tuc hodc tung ra nhimg don tra diia
6. Bao vé co cum
— it lui chién luoc, ttr b6 phdn doan thi trudng yéu kém, tdp trung nguén luc
vdo phdn doan thi trong manh hon.

|
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Thietkechienliroc canhitranh

* Trudc khi ti€én hanh mo rong thi
phan, phai xem xét:

—Kha nédng cua cac hanh déng
chéng déc quyén

— Chi phi kinh té cé lién quan

—Kha nédng céc quyét dinh phoi
thtrc marketing gitp tang loi

—_—nhuao
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lueccanhitrani

" Truoc hét la xac
dinh muc tiéu
chlen Iuac va Cac
doi thu

* Lua chon chién
luoc tan cong

" Lua chon chlen
Iuac tan céng cu
thé

Cac chién luoc
quan trong

* Lanh dao thi truong
= Thach thac thi truong
" Theo dudi thi trudng

- Lap lo tréng thi
truong
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puec canntianh

1. Tan cong truc dién:
T&p trung di€m manh dé tdn céng di€m manh cua déi tha
2. Tan cong bén suon:
T&p trung sttc manh tan céng vao diém yéu ctia déi thu
3. Tan cong bao vay:
Dung tiém luc vitng manh dé tan cong trén tat ca trén tuyén.
4. Tan cong dudng vong:

St dung chién luoc da dang héa khéong lién quan, mé' réng thi trudng
mé&i va str dung cong nghé méi

5. Tan cong du kich:
Dua vao tinh nidng déng clia qui mé nh6 hon d6i tht canh tranh.

30

-




Thietkechienliroc canhitranh

= Chién lugc tan céng:

— Tan céng truc dién dé déi phé véi doi
thu canh tranh

— Tan céng bén suon nham phuc vu
nhitng nhu cau thi truang chua duoc
phuc vu hoac nhung ving thi truong
phuc vu chua du.

— Tan céng bao vay

— Tan céng duong vong va tan céng vao
nhirng thi truong de hon ciing la moét lua
chon
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hhitrirchg canhitranh

Chién luoc tan cdng cu thé nhu:

= Chiét khau gia " POi m&i san

= Hang héa gia thap pham

* Hang héa uy tin = POi méi trong

= Dich vu duoc cai thién phan phoi

" Su phat tri€n cta san = Giam chi phi san
pham

xuat
= CO ddng quang cao ting cudng
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= Bat chudc cé th

Cac chién luoc thé c6
: |0'I hon la tu doi maoi,

quan trong

cai tién
* BOn chién luoc :
= [ 3nh dao thi truong - :gﬂggézéi
= Thach thuaec thi trueong — Bat chuéc
— Diéu chinh

= Theo duédi thi truong

- Lap lo tréng thi
truong
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Thietkechienliroc canhitranh

* Linh vUc ap dung:
— swdéng nhdt vé san ph@m va gid
nhay cam
*  Muc dich:
— Giam chi phi R &D
= Nhan t0 chi€n luoc:
— Cdc loai dich vu b6 tro
= Hinh thtc chién luoc:
— Sao chép
— Nhdi s&n ph@m
— Caitién
= Chua y: hé thong luat phap lién quan.
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Cac chién luoc
quan trong

* Lanh dao thi truong
* Thach thuaec thi truong
" Theo dudi thi trudng

- Lap lo tréng thi
trurong

= Céac dang lo hong thi
truong:

Nguoi str dung cuéi ciing
Mdrc do doc

Qui mé khach hang
Khach hang chuyén biét
Theo dia ly

Dong san pham/san pham
Péac tinh san pham
Job-shop

Chat luong - gia

Dich vu

Kénh
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lueccanhitrani

— Khai thdc 101 thé cia chuyén mén héa cao cho thi trtt@ng muc
tiéu qui mé nho
— Loi nhudn cao trén co' s chuyén mén héa cao
= Xac dinh cho trOng thi truong:
— Qui mé va strc mua
— Tiém ndng ting trurdng
— Khéng duroc quan tdm boi cdc cong ty 16m
— Nguén tai nguyén va ndng luc cé san

— Uy tin cUa céng ty d€ phong thd khi bi tan cong
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lueccanhtani

Pinh hudng chuyén mon héa

. Chuyén mén héa theo khdch hang st dung cu@i cting
. Chuyén mén héa theo chu®i san xudt- phan phéi
Chuyen mon hoa theo quy mo khdch hang

Chuyén moén héa theo khdch hang dac biét

Chuyén mon héa theo pham vi dia ly

Chuyén mén héa theo san ph@m

Chuyén mén héa theo don dat hang chuyén biét
Chuyén mén héa theo gid ca/ chat luong

Chuyén mon héa theo dich vu

© o NS YA WN KN

—
S

. Chuyén moén héa theo kénh phan phoi

37

-




e —
Canidoigiora dinhihrengkhachrhangiva

dinhrhrehg\Vao dojthi canhtranh

" Cac cong ty dinh hU'O'ng canh
tranh danh gia nhirng gi doi thi
lam, sau dé hinh thanh nhirng
phén ting canh tranh

" Cac cong ty dinh huong khach_
hang tap trung vao su phat trién
khach hang khi hinh thanh chién
lugc
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