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Cau truc bang bao cao
ngan Iuu (TIPV)

* Bao cao ngan luu tai chinh cua du an la mot
bang mo ta cac khoan thuc thu (cash
receipts) va thuc chi (cash expenditures)
cua du an qua thai gian.

* Bao c4ao ngan luu thudng cau tric thanh hai
phan chinh: (i) Ngan luu vao va (i) Ngan luu
ra, va hiéu cua ngéan luu vao va ngéan luu ra
la ngan luu rong (net cash flow, NCF).



Cau truc bang bao cao
ngan luu (TIPV)
* Thudng bat dau bang Viéc xay du’ng bao cao ngan

luu quan diém tong dau tu (TIPV) roi suy ra bao cao
ngan Iuu theo quan diém chi s hitu (EPV):

Ngan luu

TONG DAU TU [ TAI TRO
(CFD)




Cau truc bang bao cao
ngan luu (TIPV)

* Vong doi du an, bat dau tu nam 0, ket
thic 6 nam than

* Ngan
* Ngan
* Ngan

uu vao (C
uu ra (CO

n ly (n hoac n+1)
F)

3

uu rong (NCF) truéc thué
* Thué thu nhap doanh nghiép (néu cé)
* Ngan luu rong sau thué



. Ngéan luu vao

Doanh thu thuan

AAR

Gia tri thanh ly

. Ngan luu ra

Pau tu von cb dinh

Chi phi hoat dong

AAP

ACB

. Ngan luu rong trudc thue

= (1)-(2)

. Thué thu nhap doanh nghiép




1. Ngan luu vao

Doanh thu thuan

Gia tri thanh ly

2. Ngan luu ra

Pau tu von co dinh

Thay ddi von luu dong

Chi phi hoat dong

4. Thué thu nhap doanh nghiép ..--




Cau truc bang bao cao
ngan luu (TIPV)

* Cau trdc bao cao ngan luu TIPV
c6 thé dudc thiét 1ap mot cach
chi tiét hon theo hudng dan cla
Harberger & Jenkins (2002)
hoic USAID (2009)



Mau bao céo ngan
luu theo USAID
(2009)

-

Financial Receipts:

1.
2
3

4,

Sales

Changes in Account Receivable
Residual Values

[a)] Land

(b) Equipment

(c) Buildings

Total Inflows

Financial Expenditures:

(i) INVESTMENT EXPENDITURES/OPPORTUNITY COSTS

5. Mew Investment

= m

8.

[a] Land

(b) Type 1 Equipment
(c) Type 2 Equipment
Buildings

Existing Assets (if any)
[a] Land

(b) Equipment
Buildings

(1)) OPERATING EXPENDITURES

9

10.
11.
12
13,
14,
15.
16,
17.
18,
19,

Raww Material (1)

Raw Material (2)

Raw Material (n)
Management

Skilled Labor

Unskilled Labor
Maintenance

Changes in Account Payable
Changes in Cash Balance
Total Outtlows

MNet Cash Flow



Cau truc bang bao cao
ngan luu (EPV)

* X4y dung tu bao cdo ngan luu cua
quan diém tong dau tu véi hai diéu
chinh sau:
= Tién vay dudc xem nhu mot hang muc

ngan luu vao
= Tién trd no (trd goc va lai) dudc xem nhu
mot hang muc ngan luu ra



1. Ngan luu rong sau thué TIPV

2. Tién vay

3. Trang

1. Ngan luu rdng sau thué TIPV

2. Ngan luu tai trg




1. Ngan luu vao

Doanh thu thuan

Gia tri thanh ly

Tien vay

2. Ngan luu ra

Pau tu von co dinh

Thay d6i von luu dong

Chi phi hoat dong

Tra goc va lai

4. Thué thu nhap doanh nghiép ----




Bien dang ngan luu

* Bién dang ngan luu la bién dang cta dong NCF sau thué

Giai nhoain hoait hoang
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Bien dang ngan luu

* Bién dang ngan luu |4 bién dang clia dong NCF sau thué
Giai noain hoait hoang

=

0 1 2 3 4l.oS6anmeeid 10 11 12 :13. 14
Giai hoaln

NbBau to
Aaau

chi

Thoic thu trog thoic




Bien dang ngan luu

* Bién dang ngan luu |4 bién dang clia dong NCF sau thué
Giai noain hoait hoang
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Thoic thu trog thoic




Bien dang ngan luu

* Bién dang ngan luu |4 bién dang ctia dong NCF sau thué

Giai noain hoait nhoang

0 1 2.3 .4 56 7. -8 " 5l Ea:., |13

Giai noain
Aaau to
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chi

Thoic thu trog thoic




Nguyén tac va quy udc xay
dung bao cao ngan luu

* Nguyén tac co ban
" Thuc thu, thuc chi
* Ngoai lé
» Chi phi co héi cua céc tai san hién hiu
= Chi phi chim cla cac khoan da chi trong qua khu

* Tac dong gian tiep



Nguyén tac va quy udc xay
dung bao cao ngan luu

* Quy udc
= Nam bat dau du an: NAM 0
= Nam két thac du an: NAM n (co s6 xac dinh?)
= Nam thanh Iy: NAM n + 1 (tUy vao du an)

= Thdi diém phat sinh Igi ich va chi phi: CUOI MOI GIAI
DOAN (CUOI NAM)

= Padn vij tién té: NOI TE
* Khau hao: DUONG THANG
= Thanh toan cac khodn mua ban chiu: MOT NAM



Cac thanh phan ctia bao
cao ngan luu

* Thong tin dau vao dé xay dung bao cao
ngan luu dudc t6 chuc theo trinh tu thoi
gian cua ba giai doan:

= Giai doan dau tu
" Giai doan hoat dong

" Giai doan két thuc



Cac thanh phan ctia bao
cao ngan luu

* Moi giai doan phai cé cac ke hoach
tuong Ung

* Hau hét cac thédng s yéu cau cho cac
ké hoach nay da dudc cung cap tU cac
mo-dun ky thuat, thi truong, nhan luc
va tai tro (nhu dé cap truée day).



Cac thanh phan ctia bao
cao ngan luu
* Cé4c ké hoach chu yéu clia mét du an:
= Ké hoach dau tu
= Ké hoach hoat dong
= Ké hoach két thuc du &n

* Cac ke hoach nay sé dudc trinh bay
chi tiet & cac phan sau



Phuong phap xay dung bao
cao ngan luu

* Co hai phuong phap
= Truc tiep
= Gian tiép

* Két qua tham dinh theo hai phudng phap phai
nhu nhau

* Phan I6n ndi dung mén hoc sé dudc hudng dan
theo phuong phap truc tiép



Xay dung bao cao ngan luu
theo phuong phap truc tlep

* Budc 1: Bang thdng so cta du an (*)

* Budc 2: Ké
* Buéc 3: Ké

noac

noac

* Budc 4: Ké hoac
* Budc 5: Bao cao ngan luu TIPV
* Budc 6: B4o cao ngan luu EPV

n dau tu
n hoat dong

1 két thdc du an




Xiy dung bao cao ngin hm

C.Ké
hoach
ket thic

1. Naan luu vao

Doanh thy thuan
Gia trf thanh I
~\ 2. Ngan lvwu ra ,

., Bau tu vin cb dinh )
7 B ot v by déng
; Chi phi hoat dong
| 3. NCF trude thué (TIPV)
4. Thue THNDN
5. NCF sau thue (TIPY) H'-.
A% 6, Noan luu tai trg '
| 7. NCF sau thué (EPV)

A. Ké hoach diu tw

Bio cio thu .
— nhip -

Keé hoach vay
va fra ng vay




BANG THONG SO



Cac ket qua ky vong

* C4c bién so0 clia du an dudc tong hdp theo
phan nhém cu thé (*)

* Hau hét cac con so trong bang thong so
phai dudc nhap tay

* Néu du an cé nhiéu phuong an khac nhau
thi phai 1ap bang théng s6 riéng cho tung
phuong an



Bang thong so cua du an

* Phéan biét “Assumptions” vai “Decisions”?

* Y nghia cla viéc phan biét nay trong
phan tich rui ro dinh lugng la gi?

* Y nghia cla bang théng so6 c6 gi khac
nhau giua chuyén vién phan tich va
ngudi ra quyét dinh?



Bang thong so cua du an

* Dau tu * Doanh thu hoat déng

= Tai san mdéi = CAng suat, san luong

= Tai san hién hiu = Gi4, chi s6 tAng/gidm gia
* Tai trg ¢ Chi phi hoat dong

= \/6n chd s& hiiu = Truc tiep

= \/6n vay, i vay = Gian tiép

= Chi phi von * Thong tin khac (thué, thué

quan, trd cap, ty gia, lam phat,
thanh 1y, v.v.)



Bang thong so cua du an

* Pon vi tinh phai nhat quan

* D1 liéu dudc tong hop theo nadm (nhu
tién luong, dién, nudc, v.v.)

* Doi khi, suat chiét khau va lai suat
danh nghta phai tinh theo cong thirc
Vi du: Fym = Far + g” + rd,r*gp



KE HOACH DAU TU'



Cac ket qua ky vong

* Ké hoach dau tu tai san méi

* Gia tri cac tai san hién hu (néu co)
* Lich khau hao tai san

* Nhu cau va ngudn von dau tu

* Lich vay va tra ng

* Ngan luu tai trg



Ke hoach dau tu

* Két hdp théng tin tu cac phan tich
thi trudng va phan tich ky thuat dé
thiet Iap mot ke hoach chi tiét cho
cac khoan chi tiéu von ky vong
hang nam trong suot giai doan
dau tu cla du an.




Ke hoach dau tu

* GOm hai phan:
= Chi tiéu mua sam (thuc chi) cac tai san mdi
cua du &n va chi phi co hoi cla cac tai san
hién hiiu ma du an sé st dung
" Cac khia canh tai trg du an
* C6 thé cé cac ké hoach khac nhau cho cac
quy md/vi tri khac nhau (phuong an khac
nhau)

R Tt A 1A NAA HaTeA A



Ke hoach dau tu

* Pat dai, mat bang

=6
2 C
2iC
&6

Nl P
gl
NI P

i P

ni xay dung
i may méc, thiét bi
i tu van thiet ke

ni quan ly du an

* Du phong phi
* Chi phi khac
X ly cac loai thué ra sao?

b

Neén phan theo nhom
hang hoa/dich vu
ngoai thuong va phi
ngoai thuong; va moi
hang muc nén chia
nhO theo céc thanh
phan cla n6 (néu c6
thé)



Investment Expenditures

Nguén: USAID, 2009, pp.70

Year 1 Year 2 Year 3 Year 4
Local | Foreign | Total | Local | Foreign|Total | Local | Foreign|Total | Local | Foreign | Total
a.Water Reservoirs/Pumping Stations
Civil Works 5.3 2.3 16| 130 | 56 |[186| 88| 38 | 126| 12 0.5 17
Equipment and Materials | 05 21 211 16 6.3 19 07 30 7| 02 09 11
b.Transmission Mains
Civil Works 18 4.2 60 | 23 54 11| 16| 38 54| 03 0.7 10
Equipment and Materials | 2.2 90 | M2 | 28 | M4 | 142 20 &1 | 107| 04 15 149
¢.Secondary/Tertiary Networks
Civil Works 1.2 37 | 1489 20| 87 |(347| 208 99 | A7 4 25 0.4
Equipment and Materials | 45 | 179 | 223 | 104 | 417 | 521 19| 416 | 585 30 119 | 144
d. Service Connections
Civil Works 83 15 07| 193 | 34 |227| 220 39 | 258| 55 10 6.5
Equipment and Materials | 1.9 18 o7 | 45| 181 [ 227| 52| 208 | 260| 13 5.2 6.5
e, Office Buildings 31 i 3 ir| 00
g.Consulting Services 11 11 05 05| 03 0.3
h.Land Cost 250 250
I.In-house Eng. Services 16.3 163 | 163 163 | 122 122 41 0.0 41
J.Taxes and Duties 124 124 | 256 256 | 257 257 63 0.0 6.3
Total 94.2 | 485 [142.7|126.1 |100.5 @26.6|120.4| 100.8 |221.2| 29.7 | 24.1 |53.8



Summary of Investments

Ngudn: USAID, 2009, pp.70

Year 1 Year 2 Year 3 Year 4
Civil Works 383 836 831 197
Equipment and Materials 460 068 993 243
Otfice Buildings i i
Consulting Services 11 05 03
Land Cost 250
In-house Eng. Services 163 16.3 122 4
Taxes and Duties 124 256 251 b.3
Total 1421 226.6 221.2 53.8
Financing
Year 1 Year 2 Year 3 Yeard
Foreign Loans 171 160 160 538
Domestic Equity 25 b6.b b1.2




Ke hoach dau tu

* Can phan biét gi(ta “chi phi co héi” va
“chi phi chim” cia mét tai san khi 1ap ke
hoach dau tu.
= Chi phi co hoi clia viéc su dung mot tai san

cho mét du an cu thé 1 Igi ich mat di do tai
san dé sé khong dudc su dung cho mét muc
dich tot nhat khac.



Ke hoach dau tu

= Gia tri cua mot tai san dudc xem la chi phi
chim néu tai san d6 khéng c6 mét muc dich
su dung nao khac. Loai tai san nhu vay c6
chi phi c hoi bang khong.
* Chi phi cd hoi cua cac tai san hién hiu thuong
dudc dua vao nam 0 trong ngan luu du an.
* Dinh gia va xu ly gia tri cac tai san hién hiu
nhu thé nao?



Ke hoach dau tu

_ Ngan luu ra

pAt dai « | | Détdai

Nha xudng - | Nhaxudng -

-

- S~ -
-~ S
~

Thiét bi B - Thiét bij Sl

Khac = Khac B




Ke hoach dau tu

* Xac dinh nguon tai tro cho cac khoan chi tiéu
dau tu ke trén

= \/on chu s6 hiu
= Vay trong nudc
= Vay nudc ngoai (néu co)

* Ngudn nao dudc dua vao ngan luu vao ty vao
quan diém tham dinh



XU ly dat dai

* Dat san c6 (xem nhu tai san hién hiu)

= Theo gid thi trudng tai thdi diem dau tu

= Chi phi von dau tu ban dau (ndm 0)

= Khéng tinh khau hao

= Gia tri thanh ly bang gia tri dau tu ban dau cé
diéu chinh lam phéat

= Khong phan bd vao gia von (chi phi hoat déng
trong bao cao thu nhap)



XU ly dat dai

* Dat do nha nudc giao

= Chi phi dén bu gidi phdng mat bang, tai
dinh cu (hodc chi phi giao dat khac)
dudc xem nhu chi phi von dau tu

= Phan bo chi phi nay nhu thé nao?



XU ly dat dai

* Dat thué

= Trd mot 1an: Xem nhu chi phi von dau tu (tai
nam thanh toan tién thué) trong bao céo
ngan luu (va phan bd nhu thé nao?)

" Tra hang ndm: Xem nhu chi phi hoat dong

hang nam trong bao cao ngan luu (va phan
bd nhu thé nao?)



Lich khau hao

* Muc dich:

= Tinh chi phi khau hao hang nam dé dua
vao bang “Bao céo thu nhap”, tu dé co
anh hudng dén ngan luu rong clia du an
thédng qua “la chan thué cla khau hao”

= Tinh gia tri thanh Iy va GIA TRl THANH
LY la moét hang muc cla ngan luu vao



Lich khau hao

Pluay:

= Khau hao khéng phai 1a mét hang muc clia bao
c4o ngan luu, nhung c6 anh hudng dén ngan
luu rong cla du an théng qua la chan thué

= Néu chi phi von déy tu & cac nam khac nhau thi
nén lap cac lich khau hao riéng

= Bat dau tinh khau hao khi nao?

= Tinh k\héu hao trén co s4 chi phi dau tu chua
bao gom céac loai thué danh trén doanh so (*)



Lich khau hao

* Luuy:

= Néu c6 lam phat thi gia tri thanh Iy sé dudc tinh
bang gia tri con lai theo s6 sach (*) co diéu
chinh chi s6 lam phat trong nudc (ndm thanh ly
so vdi nam dau tu)

" Néu du &n c6 dau tu cac tai san vo hinh thi
khau hao dudc tinh bang gia tri dau tu/vong doi
du an (khong co gia tri thanh ly)

= S6 ndm khau hao thuong phai tuan theo quy
dinh cua nha nudc



Lich khau hao

Gia tri tai san dau ky

Khau hao trong ky

Khau hao tich Iy

Gid tri tai san cuoi ky




Lich khau hao

Gia tri tai san dau ky

Khau hao trong ky

Khau hao tich Iy

Gia tri tai san cuoi ky

Ngan luu vao

Gia tri thanh ly -

Piéu chinh
lam phat



Lich khau hao

Gia tri tai san dau ky

Khau hao trong ky

Khau hao tich Iy

Gié tri tai san cudi ky

Bao cao thu nhap

NCF trudc thué

Thué

NCF sau thué




Lich vay va tra ngd

* Muc dich:
= Tinh Iai phat sinh dé dua vao “B4o cdo thu
nhap” nham xac dinh gid tri “l& chan thué cla
&i vay”
= Tinh “NGAN LUU TAI TRO”, tr d6 suy ra

NCF cla du an theo quan diém chi sd hiiu
(EPV)

NCF.., = NCF;-, + Ngan luu tai trg



Lich vay va tra ng

* Co6 cac phuang thuc hay sau:
= Tr4 von goc déu, khéng an han
= Tr4 von goc déu, c6 an han
= Tra von goc va lai deu, khéng an han
= Tra von goc va lai déu, c6 an han
= Chi an han von goc
* S6 “ng vay” dung dé tinh “so tién phai tra ng
hang nam” 1a sO “nd dau ky” cua ky bat dau
tra ng



Lich vay va tra ng

(1) NG dau ky
(2) Lai phat sinh trong ky

(3) Tra ng thusng st dung ham PMT
* Tra von géc thudng st dung ham PPMT
* Tra A thudng st dung ham IPMT

(4) NG cuoi ky = (1) + (2) = (3)




Lich vay va tra ng

AIELILI V2

= Lai vay danh nghta

= Lua chon ding so ng dau ky clia thai diém
bat dau tra ng (*)

= Ng cu6i ky tai thai diém két thic hgp dong
vay von phai bang 0

" Néu c6 vay ngoai té phai lap bang riéng
bang ngoai té, roi doi sang VND theo ty gia
danh nghta hién hanh



Lich vay va tra ng

o e e

= Theo phuong thiic trd von goc va lai déu
thi khoan nd phai tra hang nam phai tinh
theo cong thuc PMT (PPMT va IPMT)

= Ban chat cla céng thiic PMT la dua trén
cong thiic tinh hién gia dong tién déu hiu
han (xem bai gidng gia tri tién té theo thoi
gian)




Lich vay va tra ng

* Gia su goi:
" A = s0 tién phai trd hang nam theo phuong thic
“von goc va lai déu”
= PV = Sb ngd dau ky bat dau thdi diém tra no
= AF"_ = Thua so chiét khau ctia dong tién déu
h{iu han véi n ndm trd ng va lai suat r
* Taco: PV . (1+n)" -1

A= AE
AF’ r(1+r)"

r




Lich vay va tra ng

(1) No dau ky

(2) Lai phat sinh trong ky

(3) Tra ng

* Tr4 von goc

* Tra lai

(4) NO cudi ky

B4o cao thu nhap

NCF trudc thué

Thué

NCF sau thué




Lich vay va tra ngd

(1) Ng dau ky

(2) Lai phat sinh trong ky

(3) Tra ng

* Tr4 von goc

* Tra lai

(4) NG cudi ky

|

/

Ngan luu tai trg

NCFqpy

Ngan luu tai tro
NCFegp,




Lich vay va tra ngd

L4 chan thué

(1) Ng dau ky
(2) Lai phat sinh trong ky
(3) Tra ng

* Tra von goc

PV(La chan thue)

* Tra lai
(4) NG cudi ky

TIPV vs AEPV




Lich vay va tra ng

(1) Ng dau ky
(2) Lai phat sinh trong ky
(3) Tra ng

* Tr4 von goc

* Tra |4
(4) NG cudi ky

NCF



Ngan luu tai trg

(1) Tién vay

(2) Tra ng

(3) Ngan luu tai trg (3) =(1) = (2)




KE HOACH HOAT DONG



Cac ket qua ky vong

* Doanh thu hoat dong
* Chi phi hoat dong

= Tryc tiep

= Gian tiep
* Von luu déng

* Bao cao thu nhap du tru



Ke hoach hoat dong

* Pudc phat trien trén co sé cac dif liu tU cac
mo-dun ky thuét, thi truong, va nhan luc

¢ Cac hang muc chi phi hoat dong cung nén
chia theo nhém hang hoa/dich vu ngoai
thuong va phi ngoai thuong

* Moi khodn chi nén dugc chia theo cac thanh
phan clia né (néu cé thé)



Nguén: USAID, 2009, pp.75

Year 2 Year 3 Year 4 Year 5 | Year 6 Year 7 Year 8 Year 9
Operations and Maintenance
Personnel
Connections/Employee 95 100 100 100 100 100 100 100
Total Employees 99 262 457 457 457 457 457 457
Unit Salary/mo. (Rupees) 4,245 4,330 4416 4,505 4,595 4.687 4,780 4876
Total Personnel Cost 2058 13,629 24.271Q 24,703 25,198 25,702 26,216 26,740
Power/Fuel (Rupees/cum.) 8,961 1301 16,672 16,672 16,672 16,672 16,672 16672
Chemicals 16,842 16,842 16,842 16,842 16.842 16,842 16,842 16.842
Maintenance 8,439 8.439 8,439 8.439 8,430 8,439
Total 30,861 | 43,482 (66,172 |66,656 | 67,150 | 67,654 68,168 | 68,692
Production Schedule
Connections
Beginning 38,839 48,271 65,071 81624 97,746 112440 | 122632
Mew 9,432 16.799 16,553 16,122 14.694 10,193 6,501
Ending 38,839 48,271 65,071 81.624 97746 | 112,440 122,632 | 129133
Curnulative Mew Connections 9,432 26,232 42,785 58,907 73,601 83,793 90,294
Mo, of Persons/Connection 2.4 2.0 1.5 1.5 15 1.5 1.5 15
Ave., Consumption/Person
(liters/day) 150 160 200 220 220 220 220 220
Total Consumption {(cum./day) 48,937 61,737 97606 | 134679 | 161,280 | 185526 202,343 | 213070
Incremental Consumption
(cum./day) 12,850 48,669 85,742 | 112343 | 126,589 153,406 | 164,133
Working Capital
*Number of Months Accounts
Receivable 3 3 3 3 3 3
Accounts Receivables ] 7.42 3006 S7.40 81.43 107.07 129.97
Change in Accounts Receivable (7.42) (22.74) (27.25) (24.03) (25.64) (22.90)
Cash Balance 0 4.07 8.64 14.63 19.09 23.86 28.82
Change in Cash Balance (4.07) (4.57) (5.99) (4.46) (4.78) (4.98)
Accounts Payable 0 8.85 14.39 2312 27.89 3289 38.29
Change in Accounts Payable (8.85) (5.54) 8.72) (4.77) (5.00) (5.40)



Doanh thu hoat dong

* CoOng suat hoat ddng

* San lugng san xuat

* San luong ton kho (néu co)

* San lugng tiéu thu

¢ (Gia ban don vi

* Chi s0 tadng/giam gia va chi so lam phat
Luu y: Chi la doanh thu thuan



Doanh thu hoat dong

* Muc dich:
= Doanh thu thuan trong ngan luu vao
= Doanh thu thuan trong bao céo thu nhap
» CJ sd xac dinh cac khoan phai thu (%)
= Cd sé tinh mot so chi phi hoat dong (%)
* Can phan biét doanh thu vdi thuc thu
* C6 chuyén hoan thué VAT khong?



Sales

during year |

.
T

T

Cash RECRIDS e

(ash Receipts ., .

Cash Receipts iy 2

~

~

oy Accounts Receivable . .. b Accounts Receivable .y ..
~
~— 14
HH&H /
RHR Sales during year 2
T -
\‘ Rh‘m \‘
T
Cash RECEIPLS g B Cash ROCEIPLS g
= Sales frthepericd T AR begining of period ~~ ~ AR end of period
= 1000 + 0 - 400
= 600 Rupees
= 2000 + 400 - 50
= 1,900 Rupees

Nguén: USAID, 2009, pp.74



Chi phi hoat dong

* Chi phi hoat dong truc tiep
= Nhan cong truc tiep
= Nguyén liéu truc tiep
= Chi phi “s&n xuat” chung

oL tuy: Hay than trong vGi hang muc khau hao (va
phan bd cac chi phi dau tu ban dau)

* Chi phi hoat déng gian tiep
= Chi phi quan ly (x& ly khau hao?)
= Chi phi ban hang



Chi phi hoat dong

* Muc dich:
= [ a mot hang muc trong ngan luu ra

= La cd sd tinh gia von hang ban (néu du an cé
ton kho)/hodc chi phi truc tiép trong bao céo
thu nhap

» CO sG xac dinh cac khoan phai tra (%)
&y

" Can phan biét khoan chi va thuc chi

* XU ly cac loai thué ra sao?




/ Accounts Payable ;¢ . > Accounts Payable ...

Purchases 4. . PUIChESES 4y
\ Cash ElpEﬂdi[UfEﬁ andfyar | Cash EIpEﬂdi[l.leE and of year 2
Cash Expenditures g gy = Purchases gy s + AP pommorpans = AP cagorpn
Cash Expenditures gy = 1000 + 0 - 600
= 400
Cash Expenditures gy, = 2000 + 600 -3l
= 2100

Nguodn: USAID, 2009, pp.76



Chi phi hoat dong

* Gia von hang ban
= Khi du'an c6 ton kho thanh pham thi can
xac dinh gia von hang ban (COGS) vi day chi
la m6t hang muc trong bao céo thu nhap

* COGS = san lugng tiéu thu X gia thanh

* Gia thanh nam t = tng chi phi truc tiép ndm t
(ké cd khau hao)/san ludng san xuat nam t

* Phuong phap tinh gia thanh gia dinh la FIFO



Bao cao thu nhap

Dung dé xac dinh thué thu nhap du kién phai nop
cua du an

C6 hang muc khau hao/phan b6 chi phi dau tu
Khac nhau gilta quan diém TIPV & AEPV (?)
Khéng tinh thay doi von luu dong

Thuong khéong quan tam gia tri thanh ly (?)

XU ly “chi phi co hoi” va “chi phi chim” nhu thé nao?
Dung dé udc tinh NCF theo phuong phap gian tiép



Bao cao thu nhap

Tong doanh thu

(-) Chi phi hoat déng truc tiep (*)
(-) Chi phi quan ly & ban hang
EBIT

(-) Tra lai vay

EBT
Thu nhap rong




Bao cao thu nhap

Tong doanh thu

(-) Chi phi hoat déng truc tiép (chua ké khau hao)

Loi nhuan gop

(-) Chi phi quan ly & ban hang

EBITDA

(-) Khau hao

EBIT

(-) Tralai vay

EBT

Thu nhap rong




Bao cao thu nhap

Téng doanh thu
(-) Chi phi hoat dong truc tiép (*)

(-) Chi phi quéan Iy & ban hang NCF trudc thue
EBIT

- NCF sau thué
EBT |

Thu nhap rong




Von luu dong

* Von luu déng = Tai s&n ngan han — Ng ngan
han, thudng bao gom:
= Tai san ngan han thuong gom: Tién mat
va chiing khoan; cac khoan phai thu; ton
kho; va cac chi phi tra trudc.
= No ngan han thuong gom: Cac khoan phai
trd; va cac khoan ng dén han.



Von luu dong

* Céac khoan phai thu (AR) thuong la % cua
doanh thu

* Céac khoan phai tra (AP) thudng la % cUa tong
chi phi hoac chi phi cua cac nhap lugng chinh

* Can doi tien mat (CB) thudng 1a % cda chi

phi, doanh thu, hoac chi phi cua cac nhap
ludng chinh



Von luu dong

* Nhu cau von luu ddng dudc xac dinh dua trén cac
cO sd sau day:
= Cac du an tuong tu dang thuc hién
= Tiéu chuan/Trung binh clia nganh
= Phai nhat quan vdi cac chuan muc hoat dong clia nganh

* Néu cao/thap hon thi can cé nhiing gidi trinh hop
ly (nhat 1a cac du an codng)



Von luu dong

¢ Tang/glam von luu déng dudc xem nhu
ngan luu ra/vao, tham chi khi chding van &
ngay trong du an

* Néu tang von luu dong, thi du an khong thé
dung tién do cho cac dau tu khac. Chinh vi
thé tdng von luu dong dudc xem nhu khoan
chi phi co héi cua du an

* Von luu ddng dudc hoan lai khi du an ket
thuc, va dudc xem nhu ngan lua vao



Von luu dong

* Quy udc (theo phuong phép truc tiép)

* AAR = AR, - AR
= AAP, = AP, — AP,

= ACB, = CB,

= AAR;xem n

= AAP, xem n

= ACB,xem n

= CBt-1

NU Mot

U mot

NU Mot

nang muc ngan

nang muc ngan

nang muc ngan

uu vao
uu ra

Uu ra



Von luu dong

Ngan luu vao

AAP = AP, — AP,
ACB = CB, —CB, N

AAP I

ACB —




Von luu dong

AR 180 230 270
AP 120 160 210
CB 100 180 200
AAP -120 -40 -50 210
ACB 100 80 20 -200




Von luu dong

+MOt cach xu ly khac (ap dung kh:

= Budc 1: Tinh nhu cau von luu dong
= Budc 2: Tinh thay doi von luu dong
" Budc 3: Pua vao ngan luu ra


file:///storage/tailieu/files/source/2012/20120209/khoanguyendang0409/Bai giang 2 - Von luu dong.xls

2 N

Nam Ty le

Tai san luu dong

Phai thu tu khach hang 3.20%
Tra trudc cho nha cung céap 2.25%
Cac khoan phai thu khac 2.15%
Cong cu dung cu 2.75%
Hang mua ton kho 2.50%
Tam ung 1.25%
Chi phi tra trudc 2.25%
No ngan han
Phai tra khach hang 2.25%
Tam ung cua khach hang 1.15%
Thué phai trd Nha nudc 3.25%
Phai trd cong nhan vién 2.25%
Céc khoan phai tra khac 4.25%

VOon luu dong rong

Thav doi von luu dona ronc



Von luu dong

¢ Néu von luu ddng tang Ién A > 0, tAng dau
tu von (thuc chi)

o Neu von luu déng giam xudng A < 0, giam
dau tu von (thuc thu)
* Y nghia:

= CO vay tro giup du an van hanh lién tuc, troi
chay (gibng binh xdng con trong cac déng co
dot trong)

= D¢ tinh cac khodn THUC THU va THUC CHI



KE HOACH KET THUC DU AN



Gia tri thanh ly

* Tai sao phai c6 ke hoach két thic du an?

* Do vong doi du an khéng trung vdi vong doi
cUa nhiéu tai san s dung trong du &an

* Do kha nang phan tich khéng thé mé rong qua
xa trong tuong lai, nén

=> Gia tri thanh ly cua tai san phai dudc udc

tinh dua vao ngan luu du an.



Gia tri thanh ly

* Nam thanh ly thuong dudc quy udc la
nam sau khi du an dung hoat dong

* Nén phan loai gia tri thanh ly theo cac
loai khac nhau nhu dat dai, nha xuéng,
thiét bi, xe cd,

* X4c dinh gia tri thanh ly nhu thé nao?



BAO CAO NGAN LUU



1. Ngan luu vao

2. Ngan luu ra




1. Ngan luu vao

2. Ngan luu ra




1. Ngan luu rong sau thué TIPV

2.

3.

1. Ngan luu rdng sau thué TIPV

2.




1. Ngan luu vao

2. Ngan luu ra




Quy trinh xay dung bao cao
ngan luu?



PHU LUC

* Cau trdc bao cao ngan luu tai chinh
theo phuong phap gian tiep

* Quy trinh thuc hién trén Excel

* Udc lugng doanh thu hoat dong va chi
phi hoat dong

* Cac van dé khac



Cau tric bao cao ngan luu
theo phuong phap gian tiep

* Ngan luu tu hoat dong kinh doanh

= | gi nhuan rong (trudc thué hoac sau thué)

= Diéu chinh cac khoan thu chi khéng bang tién
mat (vi du khau hao)

= Diéu chinh cac khoan thay doi von luu dong

Lo Ngan luu tu hoat ddng dau tu

¢ Ngan luu t hoat ddng tai chinh (quan diém EPV)



Quy trinh thuc hien trén
Excel

Bang théng so

Xac dinh tong muc dau tu
Lap ké hoach dau tu

Xac dinh nhu cau von

Ké hoach khau hao

Ké hoach von luu déng
Doanh thu hoat dong

Chi phi hoat dong

\

Bao cao
thu nhap

\

Bao cao
ngan luu



Quy trinh thuc hien trén
Excel

Thu nhap rong sau thué

+) Lai vay

+) Khdu hao/Cac phan bo khac

(

(+)

(+) Thay déi cac khodn phai thu
(+) Gia tri thanh ly

(
(
(

Pau tu von co dinh

-)
-) Thay d6i cac khodn phai tra
-) Thay ddi khoan can dbi tién mat

ﬁ Thai doi cac khoan ton kho _




Quy trinh thuc hien trén
Excel

Thu nhap rong sau thué

(+) Lai vay

(+) Khau hao/Céac phan bd khac
(+) Gia tri thanh ly
(

(

+
+

Pau tu von ¢o dinh

=)
-) Thay doi von luu dong




Quy trinh thuc hiéen trén
Excel

Thu nhap rong sau thué

) Lai vay

) Kh&u hao/Céac phan bo khac
+) Gia tri thanh ly

Thay déi von luu dong
PAau tu von co dinh
+) Von vay

)
)

(+
(+
(
(-
(-
(

ﬁ Tra iéc va |3]



Bai tap Excel

* Thuc hanh du an TRF

* Thuc hanh 1: Xay dung bao cao ngan luu
tai chinh (TIPV va EPV)

* Thuc hanh 2: Tinh cac tiéu chi danh gia
hiéu qua tai chinh du an (bai giang 4)

* Thuc hanh 3: Xay dung bao cao ngan luu
kinh té va tinh toan cac tiéu chinh danh gia
hiéu qua kinh té du an (bai giang 6 -> 9)
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