Chudng V

Phén tich tai chinh va ké hoach
héa tai chinh



A. Phan tich tai chinh
Y nghia

Niam bat dudc tinh hinh tai chinh thuc t&, tiém ning va xu
hudng phat trién

Thay dudc dié?m manh, di€ém yéu, nguyén nhin va cdc yéu to
anh huong dén hiéu qua hoat dong cua DN

La cin cit dé dua ra cdc bién phap, cac quyét dinh gitp ich
cho doanh nghiép cting nhu cac doi tac cua doanh nghi€p



A. Phan tich tai chinh

2. Cac tai lieu dung cho phan tich tai chinh

Bang cin doi ké todn

Bdo cdo két qui hoat ddng kinh doanh

Bdo cdo luu chuyén tién t&

Bao cao chi tiet vé chi phi san xuat kinh doanh theo tiing yéu
to

Bdo cdo chi tiét vé ket qua san xuat kinh doanh ctia doanh
nghiep

Céc bdo cdo, thong ké vé TSCD, Nguon von doanh nghiép st
dung

Céc du todn vé ké hoach tai chinh hang nim



Vai trf§ cna c,.c b,o c,0o t
chYnh

B Cung cEp c c ch@ tiéu kinh tO-tui chYnh ®O
ph@n tY ch teeng hip, ca hO theng txnh hxnh
s9in xukt kinh doanh, i chY nh cna doanh
nghiOp

® Cung cEp c c th«ng tin, seé liOu ®0 kiOmtra
txnh hxnh hich to n kinh doanh, chEp hunh
chYnh s ch chO ® TCKT

® Ph@n tYch, IEp du b_o, kO holch tui chYnh
Ng>n v dui hin



BYng c©On ®ei kO to.n

® Phan anh tinh hinh tai chinh doanh
nghiép tai mot thoi diém

® Cho biOt

2eng gi, b ui sIn, |

Beng nguan

ven cfia doanh nghiOp ti théi ®O0m IEp
® Phen nh c—cEu ®Cu t- tui sqn
® PhYin nh chYnh s ch tui t1f cfia doanh

nghiOp



BYng cOn ®éi kO to .n
Nguy®n t%c IEp

® Taeng Tui sYIn =Taeng Nguan ven

® \/6n chd sé hitu =Taeng nguan ven - Ni



BYng c©On ®ei kO to.n

MEu

Teng tpi s n

Teng nguan ven

Tpi s n l-u ®eéng
= TiOn

+Khofin phYji thu
+Du tr+

N1
+Ni ng¥n hin
+NT dui htn

Tpi sYn ce ®Pnh
*H-=u hxnh

*V« hxnh

*Huo misn TSC§

Ven chn sé h+u
+Ven gap

+Ph_t hunh cee phiOu
=1 nhuEn gi=1%i




BYng c©On ®ei kO to .n

Ti sTn Ni & Vén CSH

TSLD Ni ng%n hn

Ven I-u ®éng rsng

TSCD Ni dui h'n




B.o c.0 kOt quy kinh doanh
y nghUa

B Cho biét tinh hinh tai chinh doanh
nghiép trong mot thoi ky

® PheYin nh kOt quy ho't ®&ng sYn xuEt
kinh doanh trong ky

= Thuc hiOn nghUa vo vii nhy n-ic



B.o c.0 kOt quy kinh doanh
Nguy®n t%c IEp

Nguy2n t3/sc tr0 [ii

Doanh thu - Chi phY & ho't ®ng kinh doanh

Doanh thu - Chi phY t& ho't ®éng tui chY nh

- Doanh thu - Chi phY t© ho't ®ng bEt th-éng



B.o c,0 kOt quy kinh doanh-MEu

=

Doanh thu

ChiOt khEu gifmgi,

Gi, ven hung b n

L-i gép

Chi phY quiin IY, b_.n hung

TNTT t© ho't ®ng kinh doanh

TNTT t& ho't ®éng tui chY nh

TNTT t8 ho't ®ng bEt th-éng

Ol 0| | O U] | W| N

Teeng thu nhEp tr-ic thuO

=
o

ThuO TNDN

=
=

Thu nhEp sau thuO

=
N

Chi tr cee tgc ( nOu ca)

=
(O

Lii nhuEn giu lai




B.o c.0 l-u chuyOn tiOn tO

® Phqin nh dRng tiOn vuo, ra trong tdng théi
kX( th-éng I dui htn)



B.o c,0 ngOn quu

Giop cho viOc quin 1Y c,c quyOt ®Pnh
tpi chYnh ng%n hi'n: chYnh s ,ch tYn
dong th--ng m'i, chYnh s ch tpi td cho
ngOn quu th©m hot hay ®Cu t- khi ng©n
quu thZA&ng d-

® DU b o dSng tiOn vpo, ra trong ng¥zn htn:
tuCn, th,ng , nguy



B.o c.o l-u chuyOn tiOn tO
Nguy®n t%c IEp

= Ph-—g ph p truc tiOp

® Ph-—ng ph_p gi n tiOp



B,o c,0 l-u chuyOn t iOn tO-

mEu

L-u chuyOn tiOn tO t6 ho't ®éng kinh doanh

Ph--ng ph.p gi.n tiOp

Ph--ng ph,p truc tiOp

Lii nhuEn ri3ng sau thuO

Doanh thu b»ng tiOn

+Céng vo: Khofn ®Ou
ch@nh: khEu hao, du
phisng

+Céng vuo ¢ c khofin ni ®
thu
- Tro ®i ¢ ¢ khofin Ni ®

-Tro ®i: Gifim cna PhYi
Tre, T 'ng I2n cha PhYli Thu,
T'hg cha du tr+

-Tro ® C c khofin Tr{ Cho
c«ng nh©n, nhu cung ckEp

- Tro ® L, thuO ® tr

+Céng vuo: T ng cha PhYji
trq, Gifim cna PhYli Thu,
| gifm cha du tr=




B.o c,0 l-u chuyOn tiOn tO -

mEu

L-u chuyOn tiOn tO t6 ho't ®ng ®Cu t-

- Tro ®i: mua s¥amtui sfin Ce ®bPnh

+Céng vuo Thu ®-ic do b n TSCS§

+ i thu ®ic

L-u chuyOn tiOn tO t6 ho't ®éng tui chYnh

+Céng vio TiOn vay, t'ng vén

-Tro ®i ¢ c khoiin ® vay ®
- Tro ® L:i cee phCn ® trq




ThuyOt minh b.o c,0 tpi chYnh

= Gifli thY ch nguy2n t8/xc kO to n p déng

" Bee sung, gifi thY ch th®m vO c ¢ chd tidu
ten c c b o c o tui chYnh

" Cung cEp them th«ng tin ch-a 0a trong hO
theng b o c o tui chYnh

" Ca thO do doanh nghiOp tu IEp hay theo
mEu quy ® nh cha Nhu n-ic



Ph©n tYch tpi chYnh
Mo c ti*u
® MAc ®Ych cha PTTC
= Quy trxnh PTTC

" Ph-—ng ph p PTTC

= Néi dung PTTC



Ph©n tYch tpi chYnh
Méc ®Ych
= Peij vii gi m ®&c tui chYnh

" Pei vii cae ®«ng

= Deij vii chfi ni: NHTM, nhu cung cEp, tr.i chfi

® Pgj t-ing kh c: c—quan thuO, thanh tra, kiOm!

® Pej vii c ,n bé c«ng nh@n vién

0 N



Ph©n tYch tpi chYnh doanh

ng hiOp
« Moc itk & oy GE el LM
" Cho vay
" BYjo I:nh
5 Cho thu®
= Néj dung

Lu néi dunﬂ guan trang trong kh©u thEm
®pnh kh ch hung cfia quy trinh Ph@n tYch
tYn déng



Ph©n tYch tpi chYnh

Th«ng tin néi bé
Theng tin b®n ngopli

Yth«eng tin

S0 s, nh
GifithYch, ® nh gi,

.h,ra quyot ®bn
~ QuyOt@®mh ®@Cu t-
Ot ®bnh tui tri %n . d




Ph©n tYch tpi chYnh

X6 1Y c.c B oc.otyi chYnh
- Lumtrong sich C ¢ BCTC
- B0 .0 chuEn ndm gbc
- B0 c.o chuEn t tréng



Ph©n tYch tpi chYnh
Néi dung
Ph@n tYch kha ning thanh to n ( ng¥n htn)

Ph@n tYch khd ning try ni (dui hn)
Ph@n tYch kha nang c€n ®&i vén
Ph@n tYch kha nang ho't ®ng

Ph@n tYch kha nang sinh I&i



NOI DUNG PHAN TICH TAI CHINH
KHA NANG THANH TOAN



PHAN TiCH KHA NANG THANH TOAN

" HO sé thanh to,n b»ng 1 cho thEy DN c&
®n tui sYn I-u ®&ng ®O ®.p BNg ni Ng¥an
h'n

® Tuy nhign, cEu thunh v chEt I-ing cfia Ty
s9in [-u ®éng I quan trang




Ph©n tYch khq n"ng thanh to .n

= /Y db: C«ng ty S— Long

B KhY n ng thanh to_ n chung : 2.5 2.9
3.3

® KhY n'ng thanh to_ n hiOn hunh; 1.7 1.5
1.1

" Khfn'ngthanhto ntgcthéi : 0.8 0.6
0.52




Ph©n tYch khq n"ng thanh to .n
® Ph©n tY ch xu h-ing biOn ®ng cfia ¢ C

tl se

= Xu. h-ing nguy. cung t'ng, do:
= TYch ®&ng cfia hung tan kho

= YOu
= HTK
" T'ng

«Pm trong kiOm so t HTK
Ci théd

2n chia doanh thu Y chEm

= ChEm chp trong viOc thu hai ni
->Ph@n tYch I chYnh s ch tYn déng th-—ng

M
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Ph©n tYch khq n"ng thanh to .n

= Xu h-ing nguy cung gifim, do:
" Doanh se b.n gifm
= Bp chiOm déng vén nhiOu
= ChEm chp trong viOc thu hai ni

=" B nTSC§ ®O cfi thiOn txnh tring suy gifm
tiOn

->T xm hiOu gifm sét ven |-u ®éng tui tri b»ng
c ch nuo?



Néi dung ph©n tYch tpi chYnh
KhY n"'ng tr] ni dpi hln



Méi li*n hO gi+a TiOn, Khofn ph{i
thu, Hung tan kho, Ni vay

TiOn

TiOn thu ®ictd c.c

Khofin phei thu/' \m Ding ®0
anh to n

cho

|

C c khofn Ng-€i
cho vay
phYli thu $
§dic b n ® Nhu
cung CEp

\ Hung ténjihﬂ/



NOI DUNG PHAN TICH TAI CHINH
CO CAU VON

= NH cCn xem xBt c—cEu vén cfia ng-éi
vay: -C—cEuvén ® phi hip hay ch-a?
- Lpum gx ®O cfi thiOn c—cEu vén ®§?
® ChYnh s ch tui trf cho tui sYn phi hip:
® Tui 1 ng¥n h'n cho c ¢ nhu cCu ng¥an hn
" Tui 11 dui htn cho ¢ ¢ nhu cCu dui h'n



Néi dung ph©n tYch tpi chYnh
C- cEu vén

Nhu cCu tui 11 dui hin =

Tui s9in ce ®nh +
Tui s9n l-u ®&ng th-éng xuyen +
C c Tui s9n l-u ®&ng th-éng xuy2n kh ¢




Néi dung ph©n tYch tpi chYnh
C- cEu vén

® N2n ding c ¢ khofin tui 11 dui htn cho c ¢
tui sYn th-éng xuy2n dui hin ( TSC§ v
TSLS)

" Tui s9n I-u ®éng th-éng xuy2n n2n ®-ic tui
11 b»ng ven dui h'n, een & nh( NT vu ven
gap)

® Nan ding nguan ng¥an hn tui i cho su
t'hg tr-éng ttm théi cna c c TSLS§



Néi dung ph©n tYch tpi chYnh
khY n"'ng cOn ®ei ven



Néi dung ph©n tYch tpi chYnh
khY n'ng cOn ®ei ven

= \/Y db c«ng ty S— Long c& hO sé ni nh-
sau:

® Taeng Ni 105 115 128

" Teeng TS 157 171 190

= HOseNi 0.67 0.67 0.67



Néi dung ph©n tYch tpi chYnh
khY n'ng cOn ®ei ven

= VY db C«ng ty S— Long ca hO sé ni tren
CVSH nh- sau:

" Tzeng Ni 105 115
128

®\/enchnse h=u 52 56 62
® HO se Ni/VCSH 2.02 2.05 2.06



Néi dung ph©n tYch tpi chYnh
khY n'ng cOn ®ei ven

= HO sé Ni cao hay t'hg I2n, thO hiOn:
" G.nhnEngni NnCntng
®= TiOm En rfii ro kh9 n"ng thanh to n
" CCn lumra:
" Nguy®n nh@n
® C=cEu c c khofn ni
" Théi hin thanh to n c ¢ khofin ni



Néi dung ph©n tYch tpi chYnh
Kh9 N;NG ho't ®eéng



Néi dung ph©n tYch tpi chYnh
KhY n"'ng ho!t ®eéng

V Bng quay hpung tan kho =Gi, ven hung

b.n/Hung tan kho




Néi dung ph©n tYch tpi chYnh
KhY n"'ng ho!t ®eng

= /Y dé C«ng ty may BM
® Doanhthu /TS  4.32 4.43 4.35
" \V[Snhg quay HTK 33 30 360
= K( thu tiOn bg 2 2
3
® Doanh thu/TSCD 7.29 7.80 /.32



Néi dung ph©n tYch tpi chYnh
KhY n"'ng ho!t ®eng

VY dbé C«ng ty S— Long:
HO sé lu©n chuyOn HTK:

Xu h-ingtYch cuc: 100 75 50 nguy
Xu h-ing i2u cuc: 100 130 155 nguy



Néi dung ph©n tYch tpi chYnh
KhY n"'ng ho!t ®eéng

® SU gia tang thoi gian 1uu hang tOn , do:

" HTK ® Ici théi hay kh«ng b n ®-ic

" §Cu t tYch tr+HTK qu, cao so vii nhu cCu
cna doanh nghiOp

" Gji P HTK bP khai t'hg

= Du tr=HTK t'hg I2n

® |-ing hung mua vio kh«ng ®ic ®Ou
ch@nh phi hip vii su gifm sot cha I-ing hung
b.n gifm

= Cé ytng HTK tr-ic nguy I[Ep BCTC



Neéei dung PTTC- KhY n'ng ho!t ®eng



Neéei dung PTTC- KhY n'ng ho!t ®eng

= VY dé C«ngty S— Long

m Kxthu iOn bxnh quén

® Xu h-ing tYch cic: 90 60 30 ngpy
B Xu h-ing téu cuc: 30 70 95 nguy



Neéei dung PTTC- KhY n'ng ho!t ®eng

= HiOu quyl cfia qu, trxnh thu hai ni:
= s& nguy nNi cung nhiOu thx khY n"ng tré thunh
ni kha ®fSi cung cao

" chEtl-ing ¢ ¢ khofin n cCn gi ms t ch/&t chl
b»ng kO ho'ch thu ni

= ®nh gi, khY n"ng tin cEy cha c_c khofin phYi
thu

= |Ep see theo dai théi h'n ¢ c khofin phYli thu



Neéei dung PTTC- KhY n'ng ho!t ®eng

= VY dé C«ngty S— Long

= Kxtrf iOn bxnh qu@n:

® Xu h-ing tYch cuic: 45 60 95 nguy
= Xu h-ing teu cuc: 100 80 40 nguy



Neéei dung PTTC- KhY n'ng ho!t ®eng

= HiOu quf cfia qu, trxnh tq ni:
= Doanh nghiOp trq ni muén do thiOu tiOn
® Kh«ng c& khq n'ng trY iOn khi ®On htn thanh
ton
" Chn ®eng ,p @&t théi h'n ni ®ei vii c,c nhy
cung cEp
" Tu bae sung ven I-u ®&ng




Neéei dung PTTC — KhY n"'ng sinh lei



Neéei dung PTTC — KhY n"'ng sinh lei

= \/Y db c«ng ty may B xnh Minh:

= TN tr-ic thuO v i 10 16 12
" Taeng TS 157 171
190

"TNTT v I-I/TS 6.37/% 9.36% 6.32°



Neéei dung PTTC — KhY n"'ng sinh lei

= PO t&i ®a ho, hO sé TNTT& /TS, cCn:

= Pt mgc cao nhEt cd thO tr2n mci ®&ng doanh
se

" Tei ®a ho, su quay viSng cha teng TS




Ph©n tYch tpi chYnh — DiOn biOn
nguan ven
Nguy2n &/
" C _c khofln mdc b2n tui s9n |, khofin
moc ben nguan ven t 0 tlo nguan

B C c khofin moc ban tui s9n 1, khofin
mOoc ben nguan ven | O s6 dong ven.




® BYng ch@ tidu, trang sé, thang ®0Om xOp loi

TS A B C D Sau
D

C.c ch@ ti*u thanh khon

1. KhY n"'ng thanh to n ng%an h'n 2 5 4 3 2 1

2. Khq n"ng thanh to .n nhanh 1 5 4 3 2 1
C,c ch@ tiu ho't ®éng

3. Lu©n chuyOn hung tan kho 3 5 4 3 2

4. Ka thu iOn bxnh qu@n 3 5 4 3 2

5. HO sé s6 dong tui sqn 3 5 4 3 2 1
C.c chO ti*u cOn ®ei ven

6. Ni phfli trf/Teeng i sqin 3 5 4 3 2 1

7. Ni phfii tr/Nguan vén chi sé 3 5 4 3 2 1
h-+u

8. Ni qu, h'n/Taeng d- ni ng@n 3 5 4 3 2 1
hung

C.c ch® ti*u thu nhEp




Bing x(~)p loli doanh nghi(")p

Ky hiOu xOp Néi dung
lo*i
AA (117 - 135) | Doanh nghiOp nuy I doanh nghiOp ho't ®éng ret tét, @'t
hiOu qu¥ cao vu ca triOn vang tet ®Np. RAi ro thEp
A (98 - 116) | Doanh nghiOp npy Iu doanh nghiOp ho't ®éng kinh doanh
ca hiOu qu, tui chYnh lunh m*nh, ca iOm n"ng ph t triOn.
Rniro thEp
BB (79 - 97) | Doanh ngh|Op npy ho’t ®ng ca hiOu qu, ca UOm n [gle]
ph t trion. Tuy nhign, ca hn chO nhEt ®pnh vO nguan Itc
tui chY nh v c& nh=+ng nguy c—=tOm En. RAi ro thEp
B (60 - 78) | Doanh nghiOp h'ng nuy ho't ®eng ch-a ®'t h!Ou quyl, kh|
n'ng t chn tui chYnh thEp, ca nguy c—=tOm En. RAi ro trung
bxnh
CC (41- 59) | Doanh nghiOp npy ca hiOu quf ho't ®ng thEp, tui chY nh
yOu kBm, thiOu kh9 n"ng tU chfi vO tui chYnh. RAi ro cao
C (d-ii41) Doanh nghiOp nyy kinh doanh thua Ic kDo dui, txnh hxnh tui

chYnh yOu, kh«ng ca khY n"ng tu chf tui chYnh, ca nguy c—
oh sqn. RAi ro rEt cao.




A. Phan tich tai chinh

3. Phudng phap phan tich

Phuong phap so sanh

Phan tich theo ty s6

Phan tich théng qua do thi

Phan tich thong qua thay thé lién hoan

Phan tich Du Pont (phan tich tuong ho)



A. Phan tich tai chinh

4. Noi dung phan tich

- Két qua hoat dong kinh doanh
- Nguon von va st dung von

- Kha nang thanh toan

- Piém hoa von

- Nang luc hoat dong ta1 chinh



B. Ké hoach tai chinh

1. Noi dung ké hoach tai chinh:
Pau tu dai han
Khau hao TSCP

Nhu cau von kinh doanh

Nhu cau von bang tién
Phan phoi 16i nhuan
Tai tro



B. Keé hoach tai chinh
2. Cin cit dé lap ké hoach
Tinh hinh thuc t& ctia doanh nghiép

Céc yéu to tic dong ti moi truong bén ngoai (thi trudng, chinh
sach etc..)

Cac bao cao tai chinh

Ké hoach san xuat kinh doanh



B. Ké hoach tai chinh

3. Phudng phap lap ké hoach

a- Khau hao TSCD
Thong ké ting giam TSCD ky ké hoach
Xac dinh nguyén gia binh quan TSCDb
Lua chon mtc khau hao va phuong phép khau hao phii hop
Du kién st dung quy khau hao

Lap bang theo doi



B. Ké hoach tai chinh

3. Phudng phap lap ké hoach

b- Ké hoach doanh thu
Du bio theo so binh quan ctia cdc ky thuc hién

Du bdo theo ké hoach san xuat va tiéu thu ctia ki ké hoach

c- K& hoach 16i nhuan
Du bdo theo ty 1€ % doanh thu trung binh cac ky thuc hién

Du bio theo mic thu chi ctia doanh nghiép ky ké hoach
Két hop ca hai phuong phap trén



B. Ké hoach tai chinh

3. Phudng phép lap ké hoach

d- Ké hoach nhu cau von kinh doanh
Theo ty 1€ % doanh thu
Truc tiép doi voi tiing khau san xuat

Theo cac chi tiéu tai chinh dac trung da dudc xay dung

e- Nhu cau von bang tien
Can d6i cdc dong tien thu va chi

Lén ké hoach huy dong tai trd hodc dau tu ngan han
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