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CHUONG I. TONG QUAN MON HOC QUAN TRI
LOGISTICS KINH DOANH

0.1 Logistics trong nén kinh té hién dai
0.1.1 Khdi niém va su phdt trién cta logistics kinh doanh

Logistics 1a mOt thudt ng(r c6 ngudn gbc Hilap - logistikos - phdn 4nh mén khoa
hoc nghién c(tu tinh quy ludt cta cdc hoat déng cung Ung va ddm bdo cdc yéu td t&
chlrc, vat chdt va ky thudt (do vay, mOt sO tUr di€n dinh nghia 1a hdu can) dé€ cho qud
trinh chinh yéu dugc tién hanh diing muc tiéu.

Cong viéc logistics hoan toan khong phai 13 linh vuc m&i mé. TU thUa xa xUa, sau
mua thu hoach ngudi ta da biét cach cat gilt luong thuc d€ dung cho nhiing lic gidp
hat. Td lua tUr Trung Qulc da tim dugc dudng dén vdi khap noi trén thé gidi. Nhung
do giao théng van tai va cac hé thOng bdo quan chua phat trién, nén cac hoat ddng giao
thuong con han ché. Tham chi, ngdy nay & mOt vai noi trén th€ gidi van con nhiing
cOng dOng sOng theo kiu tu cung tu cdp, ma khong c6 trao dGi hang hoa v&i bén ngoai.
Ly do chinh 1a & d6 thi€u mo6t hé thOng hdu can phat trién hop 1y va hiéu qua (lack of
well-developed and inexpensive logistics system). Theo tU di€n Oxford thi logistics trudc
tién 1a “Khoa hoc cUa sy di chuy€n, cung Ung va duy tri cdc luc l1ong qudn ddi O cdc
chién truong”. Napoleon da tUng dinh nghia: Hdu cadn la hoat déng d€ duy tri luc
I'ong quan ddi, nhung ciing chinh do hoat déng hdu can so sai da dan dén su that bai
cUa vi tudng tai ba nay trén dudng t3i Moscow vi dd cang hét mUc dudng day cung Ung
cUa minh. Cho dé€n nay, khai niém logistics d@ m& rOng sang linh vuc kinh t&, mau
chéng phét tri€n va mang lai thanh cong cho nhi€u cong ty va tap doan da qubc gia nGi
ti€ng trén thé gidi

Logistics hién dai (modern business logistics) 18 m&t mon khoa hoc tuong doi tré
so vGi nhiing nganh chlc ning truyén thOng nhu marketing, tai chinh, hay sdn xuat.
CuOn séach dau tién vé logistics ra dOi ndm 1961, bang tiéng Anh, vGi tua dé “Physical
distribution management”, tUf d6 dén nay di c6 nhiéu dinh nghia khac nhau dugc dua ra
dé€ khai quat vé linh vuc nay, moi khai niém thé hién mot géc do ti€p can va ndi dung
khac nhau.

Trudc nhitng nadm 1950 cong viéc logistics chi don thuan 1a mot hoat dOng chlic
ning don 1&. Trong khi cac linh vUc marketing va qudn tri sdn xudt da cé nhiig chuyén
bi€n réat 16n lao thi van chua hinh thanh mét quan di€m khoa hoc vé quan trj logistics
mOt cach hi€u qua. Su phat tri€n nhanh chéng cUa khoa hoc cong nghé va quan ly cudi
thé ky 20 da dua logistics 1én mOt tam cao mdi, c6 th€ goi d6 1a giai doan phuc hung
cUa logistics (logistical renaissance). C6 4 nhan t0 chinh dan dén su bién dGi nay:

- Thuong mai hod thiét bi vi xtr ly: trong thoi ky nay, cac thiét bi dién t&r buGc
vao giai doan thuong mai hoéa rOng rai.Gia cac sdn pham trd nén rat ré va phu hop véi
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diéu kién dau tu cla cic doanh nghi€p, k€ ca cac doanh nghiép vUa va nhd. Chinh
nhitng thi€t bi nay 1a co sG vat chat ho tro rat nhi€u cho nghiép vu logistics (trao d6i
thong tin, quan 1y hang tOn kho, tinh todn c4c chi phi). Tai cdc nudc phét trién, bd phan
logistics 1a noi st dung nguOn vat chat mdy vi tinh 16n nhat trong cong ty.

- Cuéc cdch mang vién théng: Cung vGi yéu t0 trén, nhiing ti€n bO cla nganh
vién thong néi chung va cong nghé thong tin néi riéng cé6 anh hudng truc ti€p dén hiéu
qud hoat ddng nay. TU nhiing ndm 80s, ngudi ta da sU dung cong nghé ma vach (bar
code) d€ cai ti€n hoat dOng logistics. Trao d6i thong tin dién t (EDI- electronic data
interchange) cling bat dau dugc st dung gilta khach hang va nhiing nha cung Ung dé
truyén dat va ti€p nhan d{liéu gilta cic cO sG kinh doanh trong va ngoai cong ty. Ngoai
ra con phai k€ dén vé tinh, mdy fax, mdy photo, va cac dung cu ghi bing, ghi hinh khac.
NhO nhiing phuong ti€n ndy ma ngudi ta c6 dugc nhiing thong tin cap nhat trong qua
trinh thuc thi logistics. C6 nhi€u doanh nghi€p da s(f dung ndi mang may tinh va dit liéu
kip thOi va chinh x4c.

- Ung dung réng rii nhiitng sdng kién cai ti€n vé chat luwong: quan di€m quan
tri chat lugng dong b (TQM) 1a dOng cO quan trong nhat trong viéc thiic ddy hoat
dOng logistics. Thoi ky sau Pai chién th( II, cac doanh nghiép ngdy cang phdi quan tim
dén chat lugng hang hoa va tinh hiéu qua cla cic quy trinh sdn xudt. Quan diém
“khong sai h@ng - zero defects” va “lam diing ngay tU 1an dau tién - doing things right the
first time” trong TQM da dudc ap dung rOng rdi trong linh vuc logistics. Cac doanh
nghi€p nhdn ra rang san pham t6t ma dén mudn so véi yéu cdu hodc bi hu hai déu
khong th€ chap nhan dugc. Viéc thuc thi kém cong viéc logistics s€ 1am tOn hai dén
sang ki€n cdi tién chat luong.

- Sw phdt trién ca quan diém déng minh chién luoc (Alliances): Sang thap ky
80s, cac doanh nghiép bat dau nhan thdy rang phai coi cac khach hang va cac nha cung
Utng nhu 1 dOng minh chi€n lugc, nhitng don vi cOng tac kinh doanh. Chinh su’ hop tac,
lién két gilta cac bén 1a co sG d€ hoat dOng logistics dat dugc hiéu qua ngay cang cao,
gidm sy chOng chéo, hao phi khong can thiét, tap trung vao vi€c kinh doanh, thic ddy
thang 1gi chung.

Nhirng ti€n bd trong khoa hoc k¥ thudt, Iy thuyét quan 1y va cong nghé
théng tin k€ trén da thic ddy logistics 16n manh theo thoi gian vé cd quy md va tam anh
hudng, tao nén mot 1an séng tU duy d6i mdi vé tat ca cac khia canh cla hoat dOng nay
tai cac doanh nghié€p tU nhiing ndm 1960 cho dén nay. Theo Jacques Colin - Gido su' vé
khoa hoc quan ly thudc trudng Pai hoc Aix — Marseillea thi su phét trién cUa logistics
bat dau tlr tac nghiép - khoa hoc chi tiét - dén lién két - khoa hoc tGng hop, di€u nay da
dugc khang dinh trong linh vUc quan su ciing nhu trong cac doanh nghiép.

Co6 th€ chia qué trinh phét trién cUa logistics kinh doanh trén thé€ gidi thanh 5 giai
doan: workplace logistics (logistics tai ch®), facility logistics (logistics cG s& san xuat),
corporate logistics (logistics cong ty), supply chain logistics (logistics chudi cung (ng),
global logistics (logistics toan cau). Xem hinh 1.1
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Logistics tai chd 1a dong van dng cla nguyén vat liéu tai mot vi tri 1am viéc.
Muc dich cla workplace logistics 1a hgp ly hoa cac hoat ddng d0c 1ap clla mOt ca nhan
hay cla m6t day chuyén san xudt hodc 1ap rap.Ly thuyét va cac nguyén tac hoat dbng
cUa workplace logistics dugc dua ra cho nhiing nhan cong 1am viéc trong linh vUc cong
nghiép trong va sau chi€n tranh thé€ gidi th(r II. Di€m nGi bat cla workplace logistics 1a

tinh t6 chlfc lao dOng c6 khoa hoc.

Logistics ¢@ sO san xuat 1a dong van dng cla nguyén liéu gilta cac xudng lam
viéc trong ndi b mOt co s& san xudt. CO sG san xudt dé c6 th€ 1a 1 nha may, 1 tram
lam viéc trung chuy€n, 1 nha kho, hodc 1 trung tdm phan phoi. MOt facility logistics
dugc néi dén tuong tu nhu 1a mot khau d€ gidi quyét cac van dé ddm bdo ding va dd
nguyén vat liéu d€ phuc vu cho sdn xudt dai tra va day chuyén 1ap rap may méc (do

may méc khong dong nhat gilra nhiing ndm 1950 va 1960).

N

Sua-y yul da 1A wyg

Global
logis tics

Supply

chain
logis tics

Corporate
logis tics
Facility
logistics
Worplace
logis tics

Hinh 1.1:
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Logistics cong ty* la dong van dOng cUa nguyén vat liéu va théng tin gilta cic co
s& sdn xudt va cac qua trinh san xudt trong mot cong ty. V&i cong ty sdn xudt thi hoat
dOng logistics dién ra gilta cac nha may va cac kho ch'fa hang, v6i mét dai 1y ban budn
thi 1a gi(ta cac dai 1y phan phOi cla né, con v&i mOt dai ly ban 1€ thi do 1a gilta dai 1y
phan phodi va c4c clta hang ban 1& cUa minh. Logistics cong ty ra dOi va chinh thlc dugc
4p dung trong kinh doanh vao nh{ing ndm 1970. Giai doan nay, hoat ddng logistics gan
lién v6i thuat ng(t phan phdi mang tinh vat chat. Logistics kinh doanh trd thanh qua trinh
ma muc tiéu chung 1a tao ra va duy tri mOt chinh sach dich vu khéach hang tot véi tOng
chi phi logistics thap.

Logistics chu®i cung Ung Phét tri€n vao nhiing ndm 1980, quan di€m nay nhin
nhan logistics 1a dong van ddng cla nguyén vat li€u, thong tin va tai chinh gi(ta cac cong
ty (cac xudng sdn xudt, cic cd s& trong cong ty) trong mOt chudi théng nhat. D6 1a mbt
mang 1udi cic cd s3 ha tang (nha may, kho hang, cau cang, cUfa hang...), cdc phuong
tién (xe tdi, thu hod, mdy bay, tau bi€n...) cling v4i hé thOng thong tin dugc két noi vGi
nhau gifa cac nha cung Ung cla m&t cong ty va cac khach hang cUa cong ty d6. Cac hoat
dOng logistics (dich vu khach hang, qudn tri dy trlt, van chuyén va bdo qudn hang
hoa...) dugc lién két vGi nhau d€ thuc hién cac muc tiéu trong chubi cung Ung (Hinh
1.2). Pi€m nhan trong chudi cung Ung 1a tinh tuong tac va su' két ndi gilta cac chl thé
trong chudi théng qua 3 dong lién két:

- Dong théng tin: dong giao va nhan cUa cac don dat hang, theo ddi qud trinh dich
chuyén cUa hang hod va chiing tU gilta ngu0i gUi va ngudi nhan

- Dong sdn phdm: con dudng dich chuyén cla hang hod va dich vu tUf nha cung
cap tGi khach hang, ddm bdo diing du vé sb lugng va chat lugng

- Dong tai chinh: chi dong ti€n bac va chlng tl thanh toan gilta cac khach hang va
nha cung cap, th€ hién hiéu qua kinh doanh.

Sqn xuFEt B.n bu«n B.n i Kh,ch hpng

Hn’e fa
[T lll4.... 4....) 'E 4---- 4.... AU J

dPch vo logistics

> DRng sTn phEm < ==== DBng tiOn tO

< ==>» DBRng th«ng tin

Hinh 1.2: Vi tri cta dich vu Logistics trong chu®i cung Ung
Tuong tu nhu trong th€ thao, & ddy cac hoat dOng logistics dugc hi€u nhu 1a cac
trd choi trong dau truong chudi cung Ung. Hiy 18y chubi cung Ung trong nganh may tinh
lam vi du: d6 1a 1 chudi gOm c6 HP, Microsoft, Intel, UPS, FEDEX, Sun, Ingram-Micro,
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Compag, CompUSA va nhi€u cong ty khac. Khong c6 ai trong s& d6 c6 th€ hodc nén
ki€m soat toan b chudi cung Ung cUa nganh cong nghiép may tinh.

Xét theo quan di€m nay logistics dugc hi€u 1a "Qud trinh t6i Uu hod vé vi tri, van
chuyé€n va du trif cdc ngubn tai nguyén tlr di€ém dadu tién cta ddy chuyén cung Ung cho
dén tay ngudi tiéu diing cudi cting, théng qua hang loat cdc hoat dfng kinh té ”.

Trong chuli cung Ung, logistics bao trim cd hai cdp d hoach dinh va t0 chuc.
Cap dob th(r nhat doi hoi phdi gidi quyét van dé t6i uu hoa vi tri clla cac nguln tai
nguyén. Cap d0 th( hai lién quan dén viéc tdi Uu hod cac dong vén ddng trong hé
thOng. Trong thuc t€, hé thOng logistics G cac quc gia va cac khu vuc ¢ nhi€u diém
khac nhau nhung déu c6 di€ém chung 1a su k€t hgp khéo 1éo, khoa hoc va chuyén nghiép
chudi cac hoat dOng nhu marketing, san xudt, tai chinh, van tai, thu mua, dyu trlt, phan
phdi...d€ dat dugc muc tiéu phuc vu khach hang t0i da vGi chi phi toi thi€u. Trong
di€u kién Viét Nam hién nay day 1a khai niém thich hgp c6 thé st dung.

Logistics toan cau 1a dong van dOng cla nguyén vat liéu, thong tin va tién té gilra
cac quOc gia. N6 lién két cac nha cung Ung cUa cic nha cung Ung v&i khach hang cUa
khach hang trén toan thé gidi. Cac dong van ddng cla logistics toan cau d6 ting mot
cach dang k€ trong sult nhiing ndm qua. D6 1a do qua trinh toan cau hoa trong nén kinh
t€ tri thc, vi€éc md rOng cac khoi thuong mai va viéc mua ban qua mang. Logistics
toan cau phUc tap hon nhi€u so v@i logistics trong nudc bdi su da dang phUc tap hon
trong ludt chai, d6i thU canh tranh, ngdn ng(, ti€n t&, mui gio, vin hoa, va nhiing rao
can khéc trong kinh doanh quOc té.

Logistics thé hé sau, c6 rat nhi€u ly thuyét khac nhau v€ giai doan ti€p theo
sau cUa logistics. Nhi€u nha kinh t€ cho rang: logistics hop tdc (collaborative logistics)
sé 1a giai doan ti€p theo cla lich st phat trién logistics. D6 1a dang logistics dugc xay
dung dua trén 2 khia canh -- khdng nglng tOi Uu hoa thoi gian thuc hién véi viéc lién
két gilra tat cd cac thanh phan tham gia trong chudi cung Ung. MOt s6 ngudi khac lai
cho rang: giai doan ti€p theo 1a logistics thurong mai dién tir (e- logistics) hay logistics
déi tdc thir 4 (fourth-party logistics). D6 1a hinh th(ic ma moi hoat dOng logistics sé&
dudgc thuc hién bdi nha cac cung Ung logistics th( 3, ngudi ndy sé€ bi ki€m soat bdi mOt
“6ng ch(” hay con goi 1a nha cung Ung th(t 4, c6 quyén nhu 1a mot tOng gidm sét.

Hién nay céc 1y thuyét vé quan ly va hé thOng thong tin van khong nglig dugc
cdi tién nén trong tuong lai logistics s& van gilt mOt vai trd quan trong trong su thanh
cong hay that bai cla hdu hét cac cong ty va logistics s& van ti€p tuc m& rong quy mo
va dnh huéng cla minh t&i hoat ddng kinh doanh. Trong thuc t€, logistics dang 1a m&t
nganh c6 tOc dd ting trudng 16n trong cO cdu cac nganh kinh t€ cla cac qubc gia, dac
biét 1a cac quOc gia dang phét trién. Nhing khuynh hudng co ban tic dOng dén su gia
tdng manh mé cUa logistics hién nay bao gbm:

- SU gia tdng quyén luc hop phdp cta ngudi tiéu ding. Khach hang ngdy nay da trd
nén théng minh va manh mé hon nhd vao lugng thong tin ma ho ti€p thu qua mang
internet va nhi€u kénh truyén théng khac nhau. Viéc danh gia cac nha cung cap da duoc
m& rOng qua nhiéu y€u t0 trung gian nhu catalog, mang internet, va phuong tién khac.
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Khéch hang c6 nhi€éu cd hdi d€ so sanh, Ita chon chinh xac vé€ gia, chat lugng, dich
vU...gi(ta nhi€u nha cung cap khac nhau. Ho c6 xu hudng lua chon nhiing nha cung cap
c6 dich vu hoan hdo hon, thic day cac doanh nghi€p phai chii y dén chat luong dich vu
cung Ung cUa minh.

- Khuynh hudng nhén khdu thay d6i. SU gia ting cac gia dinh d6i va dOc than lam
cho nhu cau thdi gian ting 16n. HO mubn cic nhu cau cla minh phdi dugc dap Ung
nhanh chéng va thudn tién hon theo k€& hoach dinh san. 24 gi¥ trong ngay va 7 ngdy
trong tudn ho yéu cau cac sdn pham phai dap Ung vdi thoi gian nhanh nhat. Nhan thic
cUa ngudi cao tudi ciing thay doi, theo ho ngudi ban phdi chO dgi ch(t khong phai la
ngUdi mua. Khach hang ngay nay khong trung thanh nhu truGe va khong kién nhan chap
nhan chat lugng kém & moi linh vuc. Cac 1y do trén doi hoi cac nha cung cap phdi gia
tdng dang k& cac mUc dich vu cho khach hang. N&u cac nha ban 1& md clta 24 gid trong
ngay d€ dap Ung di€u nay thi ciing doi hdi cic nha cung cap ban budn, cac nha sdn xudt
c6 lién quan phdi hoat dOng vGi cong suat phuc vu cao hon. Tac dOng nay da khdi dOng
cd chuli cung Ung va hoat ddng logistics cla cac thanh vién ting trudng theo.

- Su thay d6i stc manh trong chudi cung cdp. Trudc day cac nha sdn xuat dong
vai tro quy€t dinh trong kénh phan phoi, ho thi€t k&, san xudt, xiic ti€n va phan phoi cac
sdn pham va thuong hiéu cla minh qua cac trung gian ban buén, ban 1&. Vao nhling nim
1980-1990, trong mot sO chubi cung Ung xudt hién khuynh hudng lién két gilta cac nha
ban 1€ va hinh thanh céc t6 chlc ban 1& khong 16 c6 sUic manh 16n trong kénh nhu Wal-
mark, Kmark, Home depot...c6 ning luc tiém tang trong phan ph6i. Chinh xu hudng
nay da 1am thay dGi sUc manh trong kénh, sUc manh lién két kinh t€ cUa c4c nha ban 1é
trong kénh phan phoi da thic ddy cac nha ban 1& 16n st dung chi€n luQc canh tranh gia
thap. PBi€u nay chi c6 thé dat dugc dua trén mOt hé thOng cung Ung vGi cac hoat dOng
logistics hi€u qua c6 chi phi thap. Pay 1a nhén t0 thiic ddy nganh logistics ting trudng va
phat trién d€ dap Ung doi hdi cla cac doanh nghiép ban 1€ va cac thanh vién khéc trong
chubi cung cap.

- Su'phdt trién cla thuong mai dién tu (E-commerce) dd pha v3 cac gidi han vé
khong gian va thdi gian trudc day trong kinh doanh, thay th€ nhi€u kénh phan phoi
truy€n thOng (Traditional commerce), ddng thdi tao ra nhiing kénh phan phOi mdi véi
yéu cau cao v€ tOc d0 cung Ung, dO chinh x4c, kha ning dép Ung khach hang tai moi
noi, moi lic da 1am thay d6i ban chat cla hoat dOng logistics. Logistics ngdy nay da
thuc su trd thanh mot yéu td ti€n quyét cho viéc tao ra cac gia tri gia ting cho khach
hang va doanh nghiép. Viéc quan 1y tOt cic yéu t6 cO ban cUa logistics ludn 1a ly do
chinh cho nén tang va thanh céng ving chac cla cac cong ty trong thdi dai @.

0.1.2 Phan loai cdc hoat déng logistics

Thé ky 21, logistics di phat tri€én md rOng sang nhi€u linh vuc va pham vi
khéac nhau. Dudi day 1a m6t sO cach phan loai thuGng gdp:
a. Theo pham vi va mirc do quan trong:

- Logistics kinh doanh (Bussiness logistics) 1a mOt phan cUa qua trinh chubi cung
Ung, nham hoach dinh thuc thi va ki€m soat mOt cach hiéu qud va hiéu luc cac dong
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van dOng va du tr(r sdn phdm, dich vu va théng tin c6 lién quan tU cic di€ém khoi dau
dén di€ém tiéu ding nham thod man nhiing yéu cau cla khach hang

- Logistics quan d0i (Military Logistics) 1a viéc thi€t ké va ph6i hop cac phuong
dién ho trg va cac thiét bi cho cac chién dich va tran danh cUa luc lugng quan doi.
Pam bdo su san sang, chinh xac va hiéu qua cho cac hoat déng nay.

- Logistics su kién (Event logistics) 1a tap hgp cac hoat dOng, cac phuong tién
vat chat ky thuét va con ngudi can thiét d€ tG chlc, sap x€p lich trinh, nham trién
khai cac nguOn luc cho mOt su kién duoc dién ra hi€u qua va két thic tOt dep

- Dich vu logistics (Service logistics) bao gdm c4c hoat dOng thu nhan, 1ap
chuong trinh, va qudn tri cdc di€u kién co s& vat chat/ tai san, con ngudi, va vat liéu
nham ho trg va duy tri cho cac qua trinh dich vu hodc cac hoat dOng kinh doanh doanh .
b. Theo vi tri cua cac bén tham gia

- Logistics bén th( nhat (1PL- First Party Logistics): 1a hoat dOng logistics do
ngudi chl s h{ru sdn phdm/ hang ho4 tuU minh t6 chlc va thuc hién d€ dép Ung nhu
cau cla ban than doanh nghiép.

- Logistics bén th( hai (2PL - Second Party Logistics): chi hoat dOng logistics do
ngudi cung cdp dich vu logistics cho mOt hoat ddng don 1€ trong chubi cung Ung dé
dap Ung nhu cau cla chl hang.

- Logistics bén th( ba (3PL - Third Party Logistics): 1a nguGi thay mat chU hang
t0 chlc thuc hién va quan 1i cac dich vu logistics cho tUng b0 phan chlc ning.
C. Theo qua trinh nghiép vu (logistical operations) chia thanh 3 nhém co ban

- Hoat ddng mua ( Procurement) 1 cac hoat dOng lién quan dén dén viéc tao ra
cac san phdm va nguyén vat liéu tU cac nha cung cdp bén ngoai. Muc tiéu chung cla
mua 1a ho trg cac nha san xudt hodc thuong mai thuc hién tot cac hoat dOng mua hang
vGi chi phi thap

- Hoat dbng ho trg san xudt ( Manufacturing support) tap trung vao hoat ddng
quan tri dong du trr mOt cach hiéu qua gilra cac budc trong qua trinh san xudt. HO trg
san xudt khong trd 10i cau hoi phai 1a sdn xudt nhu thé ndo ma 1a céi gi, khi ndo va &
dau san phdm sé dugc tao ra

- Hoat ddng phan phoi ra thi trudng (Market distribution) lién quan dén viéc cung
cap céc dich vu khach hang. Muc tiéu co ban cla phan ph6i 1a ho trg tao ra doanh thu
qua viéc cung cdp mUc dd dich vu khach hang mong doi c6 tinh chién 1ugc & muUc chi
phi thap nhat.

d. Theo hudng van ddng vt chét

- Logistic dau vao ( Inbound logistics) Toan b cac hoat dOng ho trg dong nguyén
liéu dau vao tUr nguon cung cap truc ti€p cho tdi cac t6 chire.

- Logistic dau ra ( Outbound logistics) Toan b0 cic hoat d0ng ho trg dong san
ph&m dau ra cho tdi tay khach hang tai cac t0 chlic
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- Logistic ngugc ( Logistics reverse) Bao gdm céc dong san pham, hang héa hu
héng, kém chat lugng, dong chu chuyén ngudc cla bao bi di ngudc chi€u trong kénh
logistics.

e. Theo déi tuong hang hoa

Cac hoat dbng logistics cu thé gan lién vdi dac trung vat chat cla cac loai sdn
phdm. Do d6 cac sdn pham c6 tinh chat, dac di€m khac nhau doi hdi cac hoat dOng
logistics khong gifng nhau. Di€u nay cho phép cac nganh hang khac nhau c6 thé xay
dung cac chuong trinh, cac hoat ddng dau tu, hién dai héa hoat dOng logistics theo dac
trung riéng cUa loai sdn pham tiy vao mUlc dO chuyén mén héa, hinh thanh nén cac hoat
dOng logistics dac thit v&i cc dOi tuong hang héa khac nhau nhu:

- Logistic hang tiéu dung ngdn ngay
- Logistic nganh 6 t6
- Logistic nganh héa chat
- Logistic hang di tOr
- Logistic nganh dau khi
AR
0.1.3 Vi triva vai tro cUa logistics

Nganh logistics c6 vi tri ngdy cang quan trong trong cac nén kinh t& hién dai va c6
anh hudng to 16n dén su phét trién kinh t€ cla cac qulc gia va toan cau. Phan gia tri
gia ting do nganh logistics tao ra ngay cang 16n va tic dOng cla né thé hién 16 dudi
nh(ing khia canh dudi day:

- Logistics 1a cong cu lién két cac hoat dong kinh té€ trong mot quoc gia va
toan cau qua viéc cung cap nguyén liéu, san xudt, luu thong phan phéi, mé roéng
thi truong. Trong cic nén kinh t€ hién dai, su ting trudng vé€ s lugng cla khach
hang da thic ddy su gia ting cUa céc thi truOng hang héa va dich vu trong nudc va quoc
t€. Hang nghin sdn phdm va dich vu mdi di dugc gidi thiéu, dang dugc ban ra va phan
phOi hang ngdy dén cac ngd ngach cla thé gidi trong thap ky vUa qua. D€ gidi quyét
cac thach thlc do thi rtOng m& rOng va su ting nhanh cUa hang héa va dich vu, céc
héng kinh doanh phai m@ r&ng quy mé va tinh phiic tap, phét trién cc nha méy lién hop
thay thé€ cho nhiing nha may don. Hé thOng logistics hién dai di gidip cac hang lam chU
dudgc toan b0 nang luc cung Ung clla minh qua viéc lién két cac hoat dOng cung cap,
san xudt, luu thong, phan phoi kip thdi chinh xac. Nhd d6 ma dap Ung dugc nhiing co
hoi kinh doanh trong pham vi toan cdu. Chinh vi vay, su’ phan phOi san pham tU cac
nguOn ban dau dén cac ndi tiéu thu trd thanh mét bd phan v cling quan trong trong
GDP & moi qulc gia. Tai MY logistics déng gép xap xi 9,9% trong GDP. Nam 1999 My
chi khodng 554 ty USD cho van tdi hang héa duong thUy, hon 332 ty USD cho chi phi
kho du tr{t va, hon 40 ty USD cho quan ly truyén théng va quan ly cic qua trinh
logistics, tOng cOng 1a 921 ty USD. Pau tU vao cac co s& van tai va phan phoi, khong
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tinh cac ngudn cong cOng, Uoc lugng hang trdm ty USD, cho thdy logistics 1a m&t nganh
kinh doanh ti€m ning va vo cling quan trong.

- TOi uu héa chu trinh luu chuyén cUa san xudt, kinh doanh tUr khau dau
vao dén khi s@n pham dén tay ngudi tiéu ding cudi cung. Logistics hd trg su di
chuyén va dong chdy cUa nhi€u hoat dOng quan Iy hiéu qua, né tao thuan 1gi trong
vi€c ban hau hét cac loai hang héa va dich vu. D€ hi€u hon vé hinh dnh hé thOng nay,
c6 thé€ thay rang néu hang héa khong dén ding thdi di€ém, khong dén diing céc vi tri va
vGi cac diéu kién ma khach hang can thi khach hang khong th€ mua chiing, va viéc
khong ban dugc hang héa sé lam moi hoat dOng kinh t€ trong chuli cung cap bi vo
hiéu.

- Tiét kiém va gidm chi phi phi trong luu théng phan phi. Vi tu cach 1a cac
t0 chlc kinh doanh cung cdp cac dich vu logistics chuyén nghiép, cac doanh nghiép
logistics mang lai day dU céc 10i ich cUa cac third — party cho c4c nganh sdn xudt va kinh
doanh khéac. TU d6 ma mang 1ai hiéu qua cao khong chi & chat lugng dich vu cung cap
ma con tiét ki€ém t0i da v€ thdi gian va ti€n bac cho cic qua trinh luu thdng phan phoi
trong nén kinh té.

- M@ rong thi trudng trong budn ban qudc t&€, gop phan gidm chi phi, hoan
thi€n va tiéu chu@n héa chiing tU trong kinh doanh déc biét trong buén ban va van
tai quéc té. Trong thoi dai toan cau héa, thuong mai quoc t€ 1a su' lua chon tat yéu
cho moi qudc gia trong ti€n trinh phat tri€n dat nudc. Céc giao dich qudc té€ chi thuc
hién dugc va mang lai hi€u qua cho quoc gia khi dua trén mot hé thdng logistics ré
tién va chat lugng cao. Hé thOng nay gitip cho moi dong hang héa dugc 1uu chuyén
thudn 10i, sudn sé tU quOc gia nady dén qudc gia khac nhO viéc cung Ung kip thdi, phan
phOi chinh xac, chiing tU tiéu chudn, thong tin 1o rang. ..

La m6t b0 phan trong GDP, logistics anh hudng déng k€ dén ty 1€ lam phét, ty 1&
14i xudt, ning sudt, chi phi, chat lugng va hiéu qud, cling nhu cac khia canh khac cla
nén kinh t€. M6t nghién c(tu chi ra rang binh quan mot t6 chirc clla MY ¢6 thé mé rOng
ning sudt logistics 20% hodc hon trong 1 nam. MOt cach dé€ chi ra vai trd cUa logistics 1a
so sanh phi ton clla né v&i cac hoat dOng xa hOi khac. Tai MY chi phi kinh doanh
logstics 16n gap 10 1an quang cao, gdp doéi so vGi chi phi bdo v& qubc gia va ngang
bang vdi chi phi chim séc stc khGe con ngudi hang nam.

Xét @ tam vi md, trudc day cac cong ty thudng coi logistics nhu' mOt b phan hgp
thanh c4c chlrc ndng marketing va sdn xudt. Marketing coi logistics 1a vi€c phan phoi
vat ly hang héa. Co s& cho quan niém nay 1a hoat ddng du tr(f thanh phdm hodc cung
cap cac y€u t0 dau vao do logistics d@m nhi€m ciing 1a nhiém vu cla bi€n sO phan
phOi (Place) trong marketing - mix va dugc goi 1a phan phoi van ddng vat ly. Hi€u don
gidn 1a kha ning dua 1 sdn pham dén ding thdi di€m, ding sO 1ugng, ding khach hang.
Phan phoi vat 1y va thuc hién don dat hang c6 th€ coi 1a su thay d6i chl chot trong
viéc ban sdn pham, do dé ciing 1a coO s& quan trong trong thuc hién ban hang. S&n xuat
coi logistics 1 viéc 1ua chon dia di€m xay dung nha mdy, chon ngubn cung Ung tOt va
phan phOi hang héa thuan tién...B3i 1€ cic hoat dOng ndy dnh hudng va lién quan chat
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ché dén thdi gian di€u hanh sdn xudt, ké hoach sdn xudt, khd ning cung cap nguyén
vat liéu, tinh thoi vu cla san xudt, chi phi sdn xudt, tham chi ngay ca van dé bao bi
déng go6i sdn pham trong sdn xudt cong nghi€p hién dai.

Do chUc ning logistics khéng dugc phan dinh rach roi nén di c6 nhiing anh
hudng tiéu cuc dén chat lugng dich vu khach hang va tOng chi phi logistics bi sU sao
nhang va thi€u trach nhiém v3i hoat ddng nay. Quan di€m kinh doanh hién dai ngdy nay
coi logistics 1a mOt chlic nang d6c 1ap, dong thoi c6 m6i quan hé tuong hd vdi hai chiic
ning cd ban cla doanh nghié€p 1a sdn xudt va marketing, phan giao dién gilta chiing c6
nh(ing hoat ddng chung (Hinh 1.3)

S1n xuEt - \ Logistics / S—
chEt)- | muavEtliOu dpch v ‘
ong ®ba ®iOm vEn chuyOn kh.ch hung| ST phEm
IPch SX du tr+ ®Pnh gi, gi, cfl
TIn xut X6 Iy ®®h ®ang gai phen phei
thiOtbp |4 kho b ®Pa @iOm,| 9iaotiop
/ &b,n i /
C.cho't®éng C,ck‘t ®éng
phei hip gi+a phei hip gi+a
sin xuEt vy hEu cCn marketing vy hEu cCn

Hinh 1.3:  Quan hé gilta chtic nang logistics v&i chifc niing san xuat

Hon thé nita, trong giai doan hién nay, tai cac qubc gia phat tri€én, quan tri
logistics con dugc ghi nhan nhu mOt thanh t6 quan trong trong viéc tao ra 10i nhudn va
10i thé canh tranh cho cac t6 chlec. Vai trd cUa né th€ hién rat rd nét tai cac doanh
nghi€p van hanh theo co ché thi trudng.

- Logistics nang cao hiéu qua quan ly, gidm thiéu chi phi s@n trong qua trinh
san xudt, ting cuwong sttc canh tranh cho doanh nghi€p. Quan diém marketing cho
rang, kinh doanh tOn tai dua trén su’ thda man nhu cau khach hang va cho thdy 3 thanh
phan chl yéu cla khai niém nay la su ph6i hop cac nd luc marketing, thOa man khach
hang va 1gi nhudn cong ty. Logistics déng vai trd quan trong v&i cac thanh phan nay theo
cach thUc khac nhau. N6 gitip phOi hgp cac bi€n sO marketing —mix, gia ting su hai long
cUa khach hang, truc ti€p lam gidm chi phi, gin ti€p lam ting 1¢i nhudn trong dai han.

- Logistics tao ra gia tri gia ting vé thoi gian va dia di€m: M6i sdn pham
dugc san xudt ra ludn mang mOt hinh thdi hitu dung va gid tri (form utility and value)
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nhat dinh vGi con ngudi. Tuy nhién d€ dugc khach hang tiéu thu, hau hét cac sdn phdm
ndy can c6 nhiéu hon thé. N6 can dugc dua dén ding vi tri, ding thdi gian va c6 khd
nang trao d6i v4i khach hang. Cac gid tri nay cOng thém vao sdn pham va vuogt xa phan
gid tri tao ra trong san xudt dugc goi 1a 1oi ich dia di€m, 10i ich thoi gian va 101 ich s&
hitu (place, time and possession utility). Loi ich dia diém 1a gia tri cOng thém vao san
ph@m qua viéc tao cho n6 khd ning trao d6i hodc tiéu thu ding vi tri. Loi ich thoi gian
1a gia tri dugc sang tao ra bang viéc tao ra kha ning d€ san phdm tdi diing thoi diém
ma khéch hang cé nhu cau, nhiing 10i ich nay 1a két qud cUa hoat dOng logistics. Nhu
vay Logistics gép phan tao ra tinh h(tu ich v€ thdi gian va dia di€m cho sdn phdm, nho
d6 ma san phdm c6 th€ dén ding vi tri can thi€t vao thoi di€m thich hop. Trong xu
hudng toan cau héa, khi ma thi trudng tiéu thu va ngudn cung Ung ngay cang trd nén xa
cach vé mat dia ly thi cac 10i ich v€ thdi gian va dia di€m do logistics mang trd nén dac
biét can thiét cho viéc tiéu ding sdn pham

- Logistics cho phép doanh nghi€p di chuy€n hang héa va dich vu hiéu qua
dén khach hang: Logistics khong chi gép phan tdi uu héa v€ vi tri ma con t6i uu héa
cac dong hang héa va dich vu tai doanh nghi€p nhd vao viéc phan b mang 1udi cic co
s& kinh doanh va diéu kién phuc vu phit hop vGi yéu cau van dOng hang héa. Hon thé
n(fa, cdc md hinh qudn tri va phuong an tOi uu trong du trlf, van chuy€n, mua hang...va
hé thOng thong tin hién dai sé tao diéu kién d€ dua hang héa dén noi khach hang yéu
cau nhanh nhat vdi chi phi thap, cho phép doanh nghiép thuc hién hiéu qua cac hoat
dOng cUa minh

- Logistics c6 vai tro ho tro nha quan Iy ra quyét dinh chinh xac trong hoat
ddng san xuat kinh doanh, la mét ngudn 10i ti€m tang cho doanh nghiép: MOt hé
thOng logistics hi€u qud va kinh t€ ciing tuong tu nhu mOt tai san vo hinh cho cong ty.
Néu mdt cong ty cé thé cung cap sdn phdm cho khach hang cUa minh mot cach nhanh
chéng vai chi phi thap thi c6 thé thu dugc 1¢i thé vé thi phan so v&i doi thU canh tranh.
Diéu ndy c6 thé gitip cho viéc ban hang & mUc chi phi thdp hon nhO vao hé théng
logistics hi€éu qud hodc cung cap dich vu khach hang v4i trinh d0 cao hon do dé tao ra
uy tin. Mdc du khong t0 chlic ndo chi ra phan vOn quy nay trong bang can doi tai sdn
nhung can phai thlra nhan rang day 1 phan tai san vo hinh gi®ng nhu ban quyén, phat
minh, sdng ch€, thuong hiéu
0.2 NOi dung co ban cua quan tri Logistics
0.2.1 Khdi niém va mé hinh quan tri logistics .

Trong pham vi mOt doanh nghi€p, quan tri logistics dugc hi€u 1a mOt b
phén cla qué trinh chudi cung Ung, bao gdm viéc hoach dinh, thuc hién va ki€m
soat c6 hiéu luc, hi€u qua cac dong van dong va du trir hang héa, dich vu cing cac
thong tin c6 lién quan tUr di€m khéi dau dén cac di€m tiéu thu theo don dat hang
nham thod man yéu c@u cla khach hang. Quan di€m nay dugc khai quat hoa trong
hinh 1.4.
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Hinh 1.4:  Cac thanh phan va hoat ddng co ban clia hé théng Logistics

Hinh nay cho thay logistics khong phai 1a mOt hoat ddng don 1€ ma 1a mOt chubi
cac hoat dOng lién tuc, c6 quan hé mat thi€t va tac ddng qua lai 1an nhau, bao trim moi
y€u tO tao nén san pham tU cac nhdp luong dau vao cho dén giai doan tiéu thu san
phdm cudi cling. Cac nguOn tai nguyén dau vao khong chi bao gbm vOn, vat tu, nhan
luc ma con bao ham ca dich vu, thong tin, bi quyét va cong nghé. Cac hoat dOng nay
cling dugc phoi két trong mét chi€n lugc kinh doanh tGng thé cla doanh nghiép tU tam
hoach dinh dén thuc thi, t6 chlic va tri€n khai dong bd tir mua, du tr(r, ton kho, bdo
qudn, van chuyén dén thong tin, bao bi, déng géi...Va chinh nhd vao su két hgp nay ma
cac hoat déng kinh doanh dugc h6 trg mot cach t6i uu, nhip nhang va hiéu qua, tao ra
dugc su thod man khach hang & mUc dO cao nhat hay mang lai cho ho nhiing gia tri gia
tdng 1&n hon so v&i doi thU canh tranh.
0.2.2 Muc tiéu va quan di€ém cta quan tri logistics kinh doanh

MOt cach khéi quat, muc tiéu cUa qudn tri logistics 1a cung Ung dich vu cho khach
hang dat hiéu qua cao.

Cu th€ hon, theo E.Grosvenor Plowman, muc tiéu cUla hé thOng logistics 1a cung
cap cho cho khach hang 7 10i ich - (7 rights): diing khach hang, diing sdn pham, ding
sO luong, ding di€u kién, ding dia di€m, ding thoi gian, diing chi phi*. Cic muc
tiéu nay doi hdi doanh nghiép phai thuc hién t6t hai yéu cau cd ban sau:

" The right product in the right quatity, in the right condition, is delivered to the right customer at the
right place, at the right time, at the right cost.
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a. Cung Ung muec dich vu khach hang cé tinh chién luoc:

La mUc dich vu thda man nhu cau dich vu cho cUa cac nhém khach hang muc tiéu
va c6 Uu thé so v&i doi thu canh tranh cUa doanh nghi€p. MUc dich vu ndy dugc lugng
héa qua 3 tiéu chudn

- Tinh san c6 clia hang héa/dich vu

- Kha ning cung Ung dich vu

- DO tin cay dich vu

al. Su’ san c6 ctia hang héa tai cac dia di€m ban va noi cung cap la mot cach
th(rc d€ danh gia kha ning dap Ung nhiing mong doi cUa khach hang trong qué trinh van
hanh cac hoat ddng logistics. Tinh san c6 dugc danh gia theo 3 chi tiéu sau:

> Ty 1é phan trdm hang héa cé6 mdt tai kho 0 mét thoi di€ém. Ty 1€ hang héa
trong kho cho bi€t s6 don vi hang héa du tr(t du tinh trong kho (Stock keeping units —
SKU) tai mOt thoi di€ém dé€ san sang cung cap cho khach hang. Néu mot cong ty dat
muc tiéu du tr(r 100 sdn pham trong kho va ki€m tra tai thoi di€ém bat dau ngay hoat
ddng c6 95 sdn pham san sang giao cho khach hang thi ty 1& san sang hang héa trong
kho 1 95%. Tuy nhién su' danh gia s& chua chinh xac n€u kho tOn tr{t nhi€u loai hang va
chiing dugc ban v&i nhu cau khac biét nhau. Do d6 chi tiéu ti€p theo dugc st dung la ty
1€ hoan thanh don hang

> Ty 1é hoan thanh don hang do ludng sO 1ugng hang héa da thda man nhu cau
cUa khéach hang theo ty 1& % va cO cdu mat hang da dat. Thi du: néu khach hang dat
100 thing hang A va nhan dugc 87 thiing hang A thi ty 1& nay 1a 87%. D€ do ludng ty 1é&
hoan thanh don dat hang can dua trén co s don dat hang ban dau cla khach hang trudc
khi c6 bat c(r sy thay th€, huy bo hay s(ra d6i ndo khac trong don dat hang. Khi c6 rat
nhi€u cong ty ti€n hanh dam phan nhiing thay ddi trong don dat hang cho thich hgp hodc
dam phan vé nhiing thay d6i v&i khach hang nham gidm lugng du tr(t trong kho, thi
viéc danh gia ty 1& hoan thanh don dat hang dugc tin dua trén khd ning cla cong ty
trong vi€c ddp Ung don dat hang ban dau cUa khach hang.

> Ty 1é phan trdm nhiing don dat hang da duoc thuc hién dady du va giao cho
khdch 1a chi tiéu danh gia chinh xac nhat vé lugng hang san c6 d€ phuc vu khach hang.
Theo d6, cac don hang da hoan thanh day dU dung d€ danh gid mlc dO thudng xuyén
hodc s6 1an ma mét hiang cung Ung dU 100% cac mat hang ma khach hang da dat. SO
lugng don dat hang da hoan thanh loai nay 1a mot cach danh gia chudn vé su hoan hdo
cUa bat c hoat ddng phan phéi vat chat nao.

Viéc két hop 3 chi tiéu trén day dua ra cach danh gid vé viéc quan li hang trong
kho clla mOt cong ty nhu th€ nao cho tOt d€ dap Ung nhling mong doi cla khach hang.
Céc chi tiéu trén con gitip cong ty quyét dinh mUc d6 hoat dOng phan phéi can duy tri
theo thoi gian. Gi(ra vi€éc dau tu vao hang héa trong kho vdi su' san cé clia sdn pham c6
mOi quan hé truc ti€p vGi nhau. Theo nguyén tac chung d€ gia ting tinh san sang cla
hang hod thi doi hdi can phai dau tu nhi€u hon vao du tr(t hang héa trong kho.
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a2. Kha ndng cung Ung dich vu: Khd ning cung Ung dich vu lién quan t6i mUc
d0, tinh chac chan va su linh hoat trong viéc hoan thanh cic don dat hang cla mOt cong
ty. N6i cach khéc 1a khd niang cung Ung dich vu thé hién chU yéu qua mUc d6 thuc hién
don hang cUa cong ty. Cac hoat dOng tao nén mOt vong quay don dat hang dién hinh
bao gbm:

- Ti€p nhan va x(r ly don dat hang cUa khach

- Chap nhan thanh toan

- Chudn bj san sang hang hoa

- Van chuyén

- Lam van don va giao hang

Cac chi tidu: tOc dO, su phu hop va tinh linh hoat cUa cac hoat ddng phuc vu

khéch hang ndy cé lién quan truc ti€p dén toan bd co cdu vong quay don dat hang ciing
1a cac chi tiéu thé hién khd ning cung Ung dich vu

> Téc dd cung Ung dich vu 1a tOng thOi gian ma khach hang chO doi cong ty noi
ho mua hang ti€n hanh viéc thuc hién don dat hang va giao hang cho khach hang. Trong
mOt sO trudng hop giao hang cho khach phadi ddm bdo tdc d0 cung Ung nhanh chéng tlrc
thoi. Cac truong hop khac d€ thuc hién 5 budc dap Ung trén lai yéu cau phai cé thoi
gian. Khodng th0i gian nay c6 th€ 1a mOt vai gi®, néu ngudi ban & vi tri tuong dOi gan
v€ mat dia li so v&i khach hang, hodc c6 th€ tdi hang tuan (trong céc tinh huéng budn
ban da quOc gia). Di nhién phan 16n khach hang déu mu6n nhan dugc cang nhanh cang
tOt, vi vay tOc dO cung Ung nhanh gép phan lam ting su thda mén khach hang. Tuy
nhién viéc ting tdc d6 cung Ung dich vu thuong doi hdi chi phi 16n do d6 doanh nghiép
can tim ra cac cdu tric kénh phan phoi vat chat c6 tdc d0 cung Ung va chi phi phi hop.
Vi du viéc luu trlr mOt sO lugng dung cuU y t€ c6 gié tri 16n tai kho trung tim cling vdi
viéc giao hang bang dudng hang khong c6 thé€ 1a phu hop vGi yéu cau cla khach hang
va c6 thé it tOn kém hon viéc duy tri mOt khOi lugng hang hoa phan tan trén thi truOng.
Can chii y rang, chi tiéu tdc dO cung Ung 1a nhan thlc cla khach hang vé tGng thoi gian
hoat dOng can thi€t d€ nhan hang, dé chinh la co s& thich hgp duy nhat d€ danh gia tOc
d0 cung Ung nhanh hay chdm do d6 can nghién clu cu thé d€ nam duoc yéu cau cla
mOi khach hang.

> Su chinh xdc cla vong quay don dat hang, con goi 1a d6 On dinh thoi gian giao
hang. Chi tiéu sy chinh xac clla vong quay don hang thuOng d€ danh gia khodng thoi
gian cUa mOt vong quay don dat hang vuot qua khodng thOi gian cho phép hodc mong
dogi. Khi danh gia khd ndng cung Ung dich vu khach hang, d6i khi chi tiu dugc coi l1a
quan trong hon chi tiéu thoi gian cung Ung, bai 1€ trong di€u kién cung Ung hién dai,
cac phuong th(c cung Ung doi hoi su ton trlt 1a nhd nhat trong di€u kién c thé nén thoi
gian can chinh x4c d€ dap Ung tOt cac yéu cau kinh doanh nhung gidm thi€u dugc chi
phi du trir.

Cac doanh nghiép thudng dua vao nha cung cdp d€ gidm s6 lugng hang trong kho
d6ng thdi lai luén can duy tri mOt l1w'gng hang 16n san c6 cho khach hang nén sy chinh
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x4c cUa thOi giao hang 1a rat quan trong. Trén thuc t€ khodng thoi gian can thiét cho
bat c(t hoat dOng nao trong 5 hoat ddng cla chu ky dat hang c6 thé 16n hon hodc nho
hon so v&i thoi gian mong dgi nén su phit hop cla toan b0 vong quay s€ 1a tOng thoi
gian can thi€t d€ tién hanh tat cd cac hoat dOng riéng 1€. Vi du cé th€ bu dap su' cham
tré trong vi€c lua chon va chudn bi don dat bang viéc thué phuong tién van chuyén
tOc dO cao d€ c6 thé€ giao hang ding thoi han.

> Tinh linh hoat dé cap tGi kha ning clla mOt cong ty trong viéc diéu phoi cac
nguOn luc d€ dap Ung cac yéu cau vé dich vu dac biét cla khach hang. Trong cac hoat
dOng phan phoi su linh hoat c6 thé€ gitip khac phuc su that bai trong cung Ung dich vu
hodc c6 thé 1a cach thlc hay dugc ding d€ thda man tOt hon nhitng doi hodi dac biét
nao d6 cla khach hang. Vi du khi xudt mOt mat hang quan trong nham phuc vu cho mét
khéch hang quan trong, cong ty c6 thé€ ning dOng sU dung phuong tién van chuyén c6
tOc d6 cao. V&i khd ning hoat dOng linh hoat nhu vay nhling that bai trong cung Ung
dich vu c6 th€ dugc han ché.

Ngoai ra, dua trén yéu cau cUa khach hang, nha phan phéi c6 thé quyét dinh st
dung cac phuong an du ki€n khéc nhau trong vi€c cung Ung dich vu theo yéu cau khach
hang. Vi du phuong an théng thudng cla cong ty trong phuc vu khach c6 thé 1a van
chuyén truc ti€p mOt khéi lugng hang chat ddy phuong tién tU noi sdn xudt t&i kho
cUa khach hang. Nhung dbi khi khach hang yéu cau giao hang truc ti€p tai kho ngu'Gi sUr
dung, cong ty c6 th€ phai chuyén chd nhi€u loai sdn pham hon hgp tir kho hang. Vi thé
cong ty cung Ung phai dat ra k€ hoach v€ kha niang phan ph6i hang mot cach linh hoat
nham dap Ung yéu cau dac biét clia khach hang. Pi€u nay cho phép thda man khach
hang mOt c4ch cao hon, va mUc d0 linh hoat dap Ung cac yéu cau cla khach hang chinh
1a mOt chi tiéu quan trong d€ danh gia khd ning cung Ung dich vu.

Can két hop 3 tiéu chudn trén d€ do 1uOng chinh x4c khd ning cung Ung dich vu
do cac hoat dOng logistics tao ra. Tc dO cung Ung 1a quan trong nhung su phit hgp theo
thOi gian con quan trong hon. Nham phét huy t6i da hiéu qud cla cac hoat dbng
logistics, hau hét cac t6 chlc déu dua vao kha ning linh hoat d€ bG sung cho cac hoat
dOng thong thudng. Ciing can du ki€n cdc phuong an phan phoi linh hoat hodc c6 kha
nang thay thé€ 1an nhau nham bu dap cho tinh hubng bat ng& hodc nham dap Ung cac
nhu cau dac biét cla khach hang.

a3. PO tin cdy dich vu: D0 tin cdy dich vu hay chat lugng phuc vu dé cap tdi
kha ning cla mo6t cong ty thuc hién hoan hdo cac hoat ddng dap Ung don dat hang theo
nhan thlc cUa khach hang.

Toan b0 qua trinh phuc vu khach hang déu dé cap téi viéc thda man yéu cau cla
khach hang, do d6 chat lugng phuc vu dugc xem xét truGe hét véi 2 chi tiéu: su' san c6
cUa hang hod va khd ning cung Ung dich vu béi vi day 1a 2 chi tiu quan trong dap Ung
dudgc su mong dgi clla khach hang. Ngoai ra cac chi tiéu vé€ su an toan cho hang héa nhu
van chuyén hang khong gay thiét hai, cdc van don chinh xac hodc hoan hdo, thuc hién
trd hang an toan, cung cap théng tin nhanh chéng va chinh xac, thai d6 phuc vu thién chi
hodc kh& ning nhanh chéng gidi quyét cac van dé ndy sinh ciing dugc st dung d€ danh
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gid chat lugng phuc vu...Nhiing chi tiéu nay tat nhién 1a rat khé c6 thé dénh gia hodc
dinh lugng.

Cac qua trinh logistics h6 trg cho cac hoat dOng kinh doanh lu6n nham déap Ung
su mong dgi thuOng xuyén cla khach hang vé viéc cung Ung hang hoa vdi dich vu c6
chat lugng cao nhat trong moi don hang hién tai ciing nhu tuong lai. Nhiing cong ty
tri hon han vé chat luong phuc vu déu c6 it nhat 3 ddc diém:

> Thir nhét, ho st dung cac cd cau c6 th€ gitip khach hang ti€p nhan mot cch
chinh x4c va kip thOi cac thong tin vé don dat hang va cac yéu cau khéc c6 lién quan dén
dich vu.

> Th{7 hai, cac hing cam két cung Ung dich vu vGi chat lugng cao can ti€n hanh
cac cach thc d€ dap Ung cac yéu cau va doi hoi dac biét cla khach hang ma khong
phai tri hodn chd chap nhan cla cép trén hodc sUa sai. Do d6 viéc trao quyén cho cac
cap d€ dua ra quyét dinh kip thoi trén co s@ nhiing danh gia ding dan cla ho sé tao
di€u kién rat 16n d€ dat dugc muc tiéu phuc vu véi chat lugng cao.

> Thir ba, ngudi quan ly, di€u hanh cic hoat dOng dich vu cung Ung cho khach
hang khi phai duong dau vdi cac tinh huéng bat ngd hodc cac khé khin nguy hiém th-
uOng bOc 10 cai goi 1a kha ning tao ra su phuc vu dang kinh ngac. D6 1a kha ning dua
ra gidi phap thich Ung hay dé cap tGi mOt nghé thuat quan li du bao truGc dugc nguy
cO xdy ra dO b€ trong cung Ung dich vu va gidi quyét van dé nhanh nhat dé€ tao su
trung thanh v&i khach hang vGi cong ty.

b. Chi phi logistics va quan diém quan tri logistics

MOt nhiém vu quan trong khéc cUa qudn tri logistics 12 gidm chi phi trong khi van
dadm bdo chat lugng dich vu khach hang. Theo két qua di€u tra thi cdc nganh kinh
doanh khac nhau c6 mUc chi phi logistics khac nhau. Trong nhiéu nganh, chi phi logisics
c6 th€ vuot qua 25% chi phi sdn xudt. Do d6 néu quan tri logisics tOt c6 thé tiét kiém
dugc mOt khodn chi phi ddng k€, gép phan ting 10i nhudn cla cong ty. Bén canh do,
quan tri logisics tOt con gép phan ting toc d6 chu chuyén va rit ngan thoi gian thu hoi
vOn. TOng chi phi logisics dugc hinh thanh tU chi phi cla cac hoat dOng céu thanh, bao
gbm 6 loai chi phi chU yéu:

- Chi phi dich vu khdch hang: Chi phi dich vu khach hang bao gdm cac chi phi d&é
hoan tat nh{ing yéu cau cla don dat hang (chi phi phan loai, ki€m tra, bao bi déng goi,
dan nhén...); chi phi d€ cung cép dich vu, hang héa; chi phi d€ gidi quyét tinh hubng
hang bi trd 1ai... chi phi dich vu khach hang lién quan mat thi€t vdi cac khodn chi phi
van tai, chi phi du tr(r va chi phi cho cong nghé thong tin.

- Chi phi vén tdi: Chi phi van tai 1a mét trong nhiing khodn 16n nhat trong chi phi
logisics. Chi phi van tdi chiu sy dnh hudng cla nhiéu yéu t0 nhu: loai hang hoa, quy
mo 16 hang, tuy€n dudng van tai... Chi phi van tdi clla mOt don vi hang hoa (cudc phi)
ty 1€ nghich v&i khoi luong van tdi va vdi quang dudng van chuyén.

- Chi phi kho bdi: Chi phi quan 1y kho nham dam bdo cho cac nghiép vu kho duoc
dién ra suén s€, trong mOt s trudng hop bao gbdm cd chi phi thiét k€ mang 1udi kho
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chi phi khdo sét, chon dia diém va xay dung kho hang. Tuy nhién sO lugng kho hang c6
anh hudng dén dich vu khach hang va doanh thu cUa cong ty nén can phan tich, tinh toan
k¥ luGng d€ can bang gilta chi phi quan 1y kho, chi phi du tr(f, chi phi vén tdi véi
khodn doanh thu c6 thé€ bi ting hodc gidm tuong Ung khi quyét dinh sO lugng kho can
c6 trong hé thOng logisics.

- Chi phi xt I don hang va hé thdng thong tin: DE ho trg dich vu khach hang va
ki€m soét chi phi mOt cach hi€u qua can bo ra mOt khodn chi phi khéng nho dé trao dGi
théng tin v&i khach hang va cac b0 phén cé lién quan nham gidi quyét don dat hang,
thi€t 1ap cac kénh phan phOi, du bdo nhu cau thi truOng. Chi phi nay ciing lién quan dén
chi phi qudn 1y kho, du tr(t, sdn xuat...

- Chi phi thu mua (d€ c6 16 hang d0 theo yéu cau) Khodn chi phi nay dung cho thu
gom, chudn bi hang cung cap cho khach. Bao gdm nhi€u khodn chi phi nhd: xay dung
0 sG gom hang; tim nha cung cap ; Mua va ti€p nhan nguyén vat liéu...

- Chi phi du tr(r: Hoat dOng logisics tao ra chi phi du tr(r. Chi phi ndy ting gidm
tuy theo s6 lugng hang hoa du tr(t nhiéu hay it. C6 4 loai chi phi du tr(: (1)Chi phi v6én
hay chi phi co hdi, khodn chi phi nay céng ty c6 th& thu hoi lai dugc. (2)Chi phi dich vu
du trr, gdbm cd bdo hi€m va thué danh trén lugng du trr. (3)Chi phi mat bang kho bai,
chi phi nay thay d6i theo mUrc d0 du tr{f.(4)Chi phi d€ phong ngtra rli ro, khi hang hoa bi
16i thoi, mat cap hu hong. ..

Gi(ra cac loai chi phi logistics c6 mOi quan hé tuong ho, tic dbng qua lai va anh
huéng 1an nhau, chi phi no rang budc hitu co véi chi phi kia th€ hién qua hinh1.5.

CFE Dbch vo KH

CF Mua hpng CF Kho b-i
7y ‘ ( A
CF VEn tYi CF Du tr+

CF X6 1Y ®®h & ttin

Hinh 1.5: MG®i quan hé gilta cac loai chi phi logistics

VE& ban chat, Logistics la mét chudi két hop nhi€u hoat ddng kinh t€ nham
t6i uu hoa vi tri va qua trinh Iutu chuy€n, du trit hang hoa tit di€m dau cho dén
di€m cudi — ngudi st dung, nén néu gidm chi phi tuy tién & timg hoat ddng riéng
1é, chua chac da dat dugc k€t qua mong mudn. Gilra cic hoat ddng logistics c6 lién
quan mat thi€t v4i nhau, dan dén gidm chi phi ¢ khau nay cé th€ lam ting chi phi &
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khau khac va culi cting tOng chi phi khéng gidm ma con cé thé ting, di ngugc lai muc
dich cUa qudn tri logistics. Do vay, chia khoa d€ dat dugc yéu cau gidm chi phi trong
qudn tri logisics 1 phan tich t6ng chi phi. Pi€u ndy cé nghia 1a nha quan tri logisics phai
tim cach gidm tOng chi phi xudng mUc thap nhat trong di€u kién cho phép trong khi c6
th€ lua chon rat nhiéu cac mUc dich vu khach hang véi cac cau tric dich vu khac nhau.
P& lam dugc diéu nay trudc can ndm viing cac kY niang phan tich can doi chi phi gilta
cac hoat dOng logisics.

Xudt phét tUr géc dO nay, cac nha quan tri logistics hinh thanh nén quan di€m quan
tri logistics tich hop (intergreted logistics management). Quan di€m ti€p can hé thOng
hay quan tri logistics tich hgp 1a m&t nguyén 1y co ban trong quan tri logistics hién dai.
Quan di€ém ndy cho rang, tat cd cdc chlc ndng va cdc hoat déng can duoc nhén thlc
duéi cting nhimg diéu kién anh hudng va bi anh hudng, cdc thanh phdn va cdc hoat
dbng cUa né luén tuong tdc 1&n nhau. Hiu theo cach nay thi ban than logistics 1a mot
hé thong, mOt mang 1udi cic hoat ddng dugc lién hé véi muc tiéu quan tri cac dong
hang héa lién tuc vao cac t6 chlc trong chubi logistics. Ti€p cén hé thong 1a su bién
héa slfc manh don gidn nhat d€ nhén thiic cic mOi quan hé tuong ho gilta cac thanh
phan trong mOt hé théng. Néu nhin cac hoat ddng mot cach ¢ 1ap, chiing ta sé khong
nhan thUc dugc toan cdnh, dau 1a yéu t0 tdc dOng va bi tdc dOng béi nhiing hanh déng
khac. Theo cach ti€p can nay thi tOng sO hay két qua dau ra clla mét chudi lien két cac
hoat dOng thi 1&n hon c4c thanh phan riéng ré cla no.

Quan di€m qudn tri logistics tich hgp dé cap dén viéc quan 1y nhi€u hoat dOng
nhu' mOt hé théng hop nhat dugc 4p dung trong nhi€u cong ty kinh doanh hién dai nhu
3M, Quacker Oats, Herman Miller, ho da nhan ra rang t&ng chi phi logistics c6 th€ gidm
bang cach phoi hop mot loat cac hoat dOng logistics c6 lién quan nhu dich vu khach
hang, van chuy€n, nha kho, du tr{t, qué trinh dat hang, hé thOng thong tin k& hoach san
xudt va mua sam. Néu khong c6 su phoi hop cé thé dan dén su thiéu hiéu qua, nhu
lam ting du tr(r tai cac giao dién kinh doanh chU y€u nhu: nha cung Ung- hoat dOng
mua hang, mua hang — sdn xudt, sdn xuat-marketing, marketing — phan phoi, phan phoi -
trung gian, trung gian - khach hang.

Thuc t€ cac hoat dOng logistics tai cic cong ty ndy cho thdy, trong quan tri cac
dong du tr(r, viéc hop nhat van tai va nha kho rat h(tu dung va thuong tao ra hiéu qua
gdp hai 1an. Thi du thay cho viéc phong mua hang thda thudn véi cac nha van chuyén
sdn phdm dau ra va cac nha van chuyén nguyén liéu dau vao thi chi can thuong lugng
vGi mOt nha van chuyén vé viéc chuyén ch® cd hai. K&t qua 1a toan b0 gia hang héa
van chuyén s€ gidm xudng vi s Iugng chuyén chd ting lén. Piéu nay con cho phép cac
k€ hoach chuyén chd cla cong ty va nha van chuyén c6 hiéu qud va hiéu luc cao hon.
Quan di€m nay chi phoi cdc phuong phép va cach th(c d€ t6i uu héa tOng chi phi
logistics.

TOng chi phi logistics dugc tinh mOt cach don gidn qua cong thc:

Flog= F1+F2+F3+F4+....+Fn
Trong d6: Fi,ela TOng chi phi logistics, cac F; 1a cac chi phi cdu thanh
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Tuy nhién V1ec gidam chi ph1 theo quan di€m néu trén lai khong don gidn 1a glam
cuc b0 céc chi phi cdu thanh d€ dat dugc muc tiéu mong mudn ma can xem xét tat cd
cac chi phi ndy trong mOi tuong quan danh dGi (Trade-off), hay su thay thé 1an nhau dé
tim ra phurong én c chi phi thoa dang. Chinh vi vay cac nha quan tr logistics coi su hop
nhat cac hoat ddng logistics tap trung chll yéu vao ky thudt phan tich va tinh toan
chi phi thay thé gi(fa cdc hoat dOng hop thanh d€ chon ra cic phuong 4n phdi hop t0i
uu.

0.2.3 Cdc n6i dung co' ban clia quan tri logistics
a. Dich vu khach hang:

Trong hoat dOng logistics, dich vu khach hang dugc hi€u 1a toan b0 két qua dau
ra, 1a thudc do chat lugng cUa toan bd hé thdng. Do d6 muln phat trién logistics phai
c6 sU quan tam thich dang dén dich vu khéach hang.Theo quan di€m nay, dich vu khach
hang 14 qua trinh dién ra gilfa ngUGi mua va ngudi ban va bén th( ba 1a nha thau phu.
K&t qua cla qua trinh nay tao ra gia tri gia ting cho sdn pham hay dich vu dudgc trao
d6i, dugc do bang hiéu s gia tri dau ra va gia tri ddu vao cla moOt loat cac hoat dOng
kinh t€ c6 quan hé tuong hO v4i nhau va th€ hién qua su hai long cUa khach hang. La
thudc do chat lugng toan bd hé thdng logistics cla doanh nghiép, dich vu khach hang
c6 dnh hudng rat 16n dén thi phan, dén tGng chi phi bo ra va cudi cing dén 10i nhuén
cUa doanh nghié€p. Tuy theo tUng linh vuc va sdn pham kinh doanh ma gié tri cOng thém
vao san pham va dich vu do hdu can mang lai khéng giOng nhau (Hinh 1.6). D liéu
cho thdy su chénh 1éch dang k€ vé gia tri gia ting do logistics tao ra @ mOt sO mat hang
va linh vuc kinh doanh khac nhau.

b. Hé théng théng tin :

P& quan trj logistics thanh cong, doi hdi doanh nghiép phai quan Iy dugc hé
thOng thong tin phlic tap. Bao gOm thong tin trong ndi bd tUng t& chlic (doanh nghiép,
nha cung cap, khach hang), théng tin trong tUng bd phan chlc ning cUa doanh nghiép,
thong tin

Gia tri gia tang (%)

10 20 30 40 50
Dau Iia |
Sén phém thiy tinh |
Ché bién |
Kinh doanh ban I8 |
Gidy |
Khai théc g6 |
Co6ng nghiép 6 té
Vat liéu xay dung
Duoc pham |
Co khi |
Cao su |
Dét
Da
Thuéc
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Hinh 1.6: Ty lé gia tri gia tang tir hoat dOng logistics
clla mOt s6 nganh kinh doanh khac nhau

C. Hé théng thong tin :

gi(ta cac khau trong day chuyén cung Ung (kho tang, bén bai, van tdi...) va su' phoi hop
théng tin gilta cac t0 chlic, b0 phan va cong doan G trén. Trong d6 trong tam 1a théng tin
xU Iy don dat hang cUa khach, hoat dOng ndy dugc coi 1a trung tam than kinh cla hé
thong logistics. Trong di€u kién hién nay, nhlng thanh tuu cUa céng nghé théng tin vGi
sU tr@ gitip cUa may vi tinh sé gitip cho vi€éc quan tri thong tin nhanh chéng, chinh xac,
kip thOi. NhO d6 doanh nghiép c6 th€ dua ra nhiing quyét dinh ding dan vao thoi diém
nhay cam nhat. Piéu ndy gitp cho logistics thuc su trd thanh mOt céng cu canh tranh
10i hai cUa doanh nghiép.

d. Quan tri Du trir:

Du tr(r 1 su tich luy san ph&m, hang ho4 tai cac doanh nghiép trong qua trinh van
dOng tUr diém dau dén di€m cudi clla mOi day chuyén cung Ung, tao di€u kién cho qua
trinh t4i sdn xudt dién ra lién tuc, nhip nhang, théng subt. DU trt trong nén kinh t& con
can thiét do yéu cau can bang cung cau d6i véi cac mat hang theo thoi vu, d€ dé phong
cac rUi ro, thod man nhitng nhu cau bat thudng cUa thi trudng, du trr tOt sé dem lai
hi€u qua kinh t& cho doanh nghiép. Mac du rat can thiét nhung du tr(r rat tOn kém vé
chi phi, tai céng ty Cambell Soup du tr(r chi€m dén 30% tai san, va chi€ém dén hon 50%
tai sdn cla tap doan Kmart. Vi vay vi€c quan ly du tr(r tOt sé gitip doanh nghiép can
doi gilta vOn dau tu v&i nhiing co hdi dau tu khéc.

e. Quan tri van tai:

La viéc st dung cac phuong tién chuyén chd d€ khac phuc khodng cach vé khong
gian cUa sdn pham va dich vu trong hé thOng logistics theo yéu cau cUa khach hang.
Néu sdn pham dugc dua dén diing vi tri ma khach hang yéu cau tlc 1a gié tri cla né da
dudgc ting thém. Mat khac viéc st dung phuong thlic va cach thic t6 chlic van chuyén
con gidp cho sdn pham c6 dén ding vao thoi di€m khéach hang can hay khong? Diéu nay
cling tao thém gia tri gia ting cho sdn phdm. Nhu vy bang cach quan tri van chuyén
tOt s& goép phan dua sdn pham dén ding noi va ding ldc phu hgp véi nhu cdu cla
khéch hang,

f. Quan tri kho hang:

Bao gbm viéc thi€t k€ mang 1udi kho tang ( SO lugng, vi tri va quy md). Tinh toan
va trang bi cac thiét bj nha kho; TG chlc cac nghiép vu kho. Quan 1y hé théng thong tin
gidy tO chimg tl; TG chlc qudn 1y lao dOng trong kho...Gitp cho san pham dugc duy
tri mOt cach t0i Uu & nhiing vi tri can thiét x4c dinh trong hé thOng logistics nhd d6 ma
cac hoat ddng dugc dién ra mOt cach binh thuOng.

g. Quan tri vat tu' va mua hang hoa:

Néu dich vu khach hang 1a dau ra cla hé thOng logistics thi vat tu, hang hoa 1a dau
vao cUa qué trinh ndy. Mdc du khéng truc ti€p tdc dOng vao khach hang nhung qudn tri
hang hoé va vat tu cé vai tro tao ti€n dé quyét dinh doi voi chat lugng toan bo hé
thOng. Hoat dOng nay bao gOm: X4c dinh nhu cau vat tu, hang hoa; tim ki€m va lua
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chon nha cung cdp; Ti€n hanh mua sam; T chlc van chuyén, ti€p nhén va luu kho,
bdo quan va cung cap cho ngudi s dung...

Nh{ng n6i dung co ban trén cho thay, logistics gidi quyét van dé t6i Uu hoa ca
dau ra 1an dau vao tai cac doanh nghiép sdn xudt kinh doanh. Logistics c6 th€ gitip thay
d0i cc nguOn tai nguyén dau vao hodc tOi Uu hoa qua trinh chu chuy€n nguyén vat liéu,
hang ho4, dich vu nhO d6 tao ra kha nang gidm chi phi, ting sUc canh tranh cho doanh
nghiép

0.3 Poi tuong va ndi dung nghién ctru mén hoc
0.3.1 Péi turong va phurong phdp nghién ctru

D0i turong nghién clru: Mén hoc quan tri logistics kinh doanh 1a mén khoa hoc kinh
t€ chuyén nganh nghién c(ru cac hoat dOng logistics co ban véi tu cach 1a mot chitc
ning quan tri dOc 1ap tai cac doanh nghiép trong co ché thi trudng. Mén hoc trang bi
cac ki€n thlrc can thiét nhat d€ xay dung cac muc tiéu, 1ap k€ hoach, trién khai va
ki€m soat cc hoat dOng logistics mOt cach hé& thOng tai cac doanh nghiép, dOng thdi
gitip cho cac nha quan tri tai cac doanh nghiép c6 th€ (ng dung linh hoat cac hoat ddng
nay trong di€éu kién méi truOng kinh doanh nhiéu thay dGi va bi€n ddng hién nay. Mén
hoc ciing gidi quyét cac nOi dung hoat ddng logistics trong su lién két vGi cac chlc
ning quan trong cUa doanh nghi€p nhu marketing, sdn xudt va tai chinh. Nh& d6 ma gép
phan hoan thién hé thong kié€n thlc quan tri kinh doanh tai cac doanh nghi€p Viét Nam
trong di€u kién hién nay.

Kién th(c co ban clla mdn hoc dugc 4p dung cho hdu hét moi loai hinh kinh
doanh, ddc biét thich hgp v&i cic doanh nghiép sdn xudt va thuong mai hang héa,
nhitng t6 chlc c6 chlic ning kinh doanh gan lién vGi su van déng cla cac dong san
phdm vat chat (material flows). Ly thuy€t nay ciing dugc Ung dung mot cach linh hoat
cho cac t6 chirc dich vu dac biét nhu khach san, nha hang, buu chinh vién théng...
Ngoai ra cac tG chlrc chuyén cung cap dich vu logistics ( Third party logistics — 3PLs,
Four party logistics — 4PLs...) ciing c6 th€ tham khdo ly thuy&t nay nham phéi hop cung
Ung cac hoat dOng dich vu mOt cach tOi Uu nhat trong qua trinh kinh doanh cUa minh.

Phuong phdp nghién clfu mén hoc: Quadn tri Logistics 1a mOt nganh khoa hQc kinh
t€ hién dai, doi hdi ngudi hoc can van dung tong hgp nhiéu phuong phap trong qua
trinh hoc tap va nghién cltu. Trudc hét 1a ndm bat d6i tugng nghién clu, cac quy ludt,
ban chat cla hién tugng kinh doanh theo quan di€ém duy véat bién chlng, cé cin c(t
khoa hoc va thuc tién, khong chl quan, vd doan, duy ¥ chi. Khéng may méc, cling nhac
ap dung cac mé hinh va 1y ludn di trudc ma can cin c( vao trinh dO, mUc d0 phat trién,
yéu cau va kha ning thuc t€ & Viét Nam dé€ cdi tién va van dung cadc mé hinh, 1y
thuy€t, cdc phuong phap mot cach hiéu qud va hop ly.

Hién nay linh vuc logistics & m6t s qudc gia nhu' My, Canada, Thuy sV,
Singapore, Nhat ban...rat phét tri€n, va cic ly thuy€t cling nhu' mé hinh quan ly
logistics cling c6 nhi€u khéc bi€t nén viéc nghién clu ly thuyét, ti€p thu kinh nghiém
cUa céc quOc gia di trudc 1a hét slc can thiét. Tuy nhién viéc Ung dung linh hoat va
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tri€n khai sang tao nham dat hiéu qua trong thuc t€ doi nha quan tri phai ¢ cai nhin
bién chlng va lich sU. VUa phdi c6 tam nhin chién lugc khai quat, dai han, vUa phai
quan tam t3i nguOn luc thuc té€ tai doanh nghiép, ciing can chii y dén nhiing tac nghiép
chi ti€t, cu th€, va bi€t cach phdi hgp chat ché logistics v3i cac chlic ning khéc trong
doanh nghiép. Ngudi hoc can cé khd ning van dung cac phuong phap du doan, thOng
ké, phan tich, mé hinh héa, cac céng cu thu thap va x{ ly thong tin, sO liéu hién dai dé
ho trg cho viéc gidi quyét cac van dé logistics trong thufc té .

Ciing can nhan thlc rang, logistics 1a mOt nganh khoa hoc c6 tdc d6 phat trién rat
nhanh trong nhiing giai doan c6 nhi€u ti€én b khoa hoc, cong nghé va ky thudt vugt
bac cla nhan loai hién nay, viéc a4p dung céc thanh tuu ndy vao nganh hoc 1a tat yéu,
dan dén nhlmg thay dGi lién tuc vé quan di€ém qudn tri, cic mo6 hinh quan ly, cac
phuong phép kY thudt....trong nganh logistics. Khd niang nhan thlc cic bién dGi cla
moi truOng, van dung linh cdc phuong phép tu duy, tao ra cai nhin sac bén va linh hoat
chinh 1a chia khéa d€ ndm bat va lam ch’ mén khoa hoc nay.

0.3.2 NOi dung mén hoc quan tri logistics kinh doanh

VGi quan di€m ti€p can hoat ddng logistics nhu moOt chlc nang dOc 1ap trong hé
thOng cac chuic nang kinh doanh cG ban cUa doanh nghi€p, dong thdi cung cap cac kién
thUrc thiét thuc cho van dung vao thuc tién hién nay ¢ Viét Nam, mén hoc chi trong
vao cac nbi dung tic nghi€p ma khong di sdu vao cac quyét dinh tam chién lugc. Céc
van dé co ban cla qudn tri logistics kinh doanh dugc chia thanh 6 chuong tuan thu tién
trinh qudn tri c0 ban cla cac doanh nghiép.

Chuongl “Téng quan vé€ quan tri logistics” trinh bay khai quat su phat trién,
chlc ndng, muc tiéu, moé hinh quan tri logistics va cac hoat ddng c0 ban cla qudn tri
logistics tai cadc doanh nghiép.

Chuong 2. “Dich vu khdch hang ”

Chuong 3 “Quan tri du rir”

Chuang 4 “ Quan tri vén chuyén”

Chuong 5 “Quan tri cdc hoat déng logistics hO tro”

La céc chuong trong tdm vao hoat dOng k€ hoach héa cac nghiép vu logistics
chinh y€u va b0 trg tai cac doanh nghiép san xuat kinh doanh nham t0i Uu héa cic
nguOn luc logistics qua cac quyét dinh 1ua chon, sap x€p, sU dung cac phuong 4n thay
thé tiém nang.

Chuong 6 “Té chic va ki€m sodt logistics tai doanh nghi€p.” Cung cap cac mo
hinh co ban vé t0 chirc, cac chi tiéu va phuong phép ki€m tra, danh gid hé thOng logistic
nham hoan thién, cdi tién va d6i mdi lién tuc qué trinh quadn tri logistics tai doanh
nghiép.

V@i su phét tri€én nhanh chéng cUa hoat dbng logistics tai Viét Nam giai doan
hi€n nay, cac kién thlc vé qudn tri logistics s&€ dugc thudng xuyén nghién clu, bd xung
va cap nhat dé€ thich nghi véi yéu cau cUa giai doan mai.
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Tém tat chuong 1

Trong giai doan hién nay, logistics dang tr& thanh mOt hoat dOng c6 tinh sOng con
cho céc doanh nghiép trong xu thé toan cau hda

Chuong 1 gidi thiéu khai quat vé su doi va phat trién cla logistics trong kinh
doanh hién dai. Nhdn manh vao vai trd va tdm quan trong cUa logistics tai cdc quOc gia
va & mOt doanh nghi€p, dOng th0i chi ra ddc di€m cUa logistics trong mOt sO linh vuc
dac thu qua nOi dung phan loai. Viéc phan loai con cho thdy vi tri, tdm quan trong va
mUc d0 dnh hudng cla hoat dOng logistics trong nhiéu linh vutc khac nhau.

NOi dung chinh cUa chuong 1 tap trung lam ré khai ni€ém, md hinh quén tri
logistics tU cach ti€p can md cUa doanh nghiép v&i moi tru‘Ong va chui cung Ung, xac
dinh c4c muc tiéu cO ban cla quan tri logistics va cung cap mOt céi nhin tOng quéat vé
cac hoat ddng quan tri logistics cd ban va ho trg tai doanh nghiép nhu dich vu khach
hang, du tr(t, van chuy€n, mua hang,.... NOi dung cUa cac hoat dOng nay cho thay vi tri
va vai tro cUa ching trong vi€c dap Ung cac muc tiéu clla qudn tri logistics. MOi quan hé
gi(ta cdc hoat dOng nay qua cac tuong quan chi phi cho thdy can phdi quan tri cic hoat
dOng logistics theo quan di€m hé thOng d€ tao ra kha nang tich hop 10i ich cla ting nd
luc va mang lai hiéu qua 16n nhat cho doanh nghi€p. N6i mOt cach khac 1a quan tri
logistics hién dai khong dung l1ai G vi€c néu 1én 10i thé canh tranh tU phan gia tri gia tri
gia ting do n6 tao ra ma con chi ra cach thc d€ cac doanh nghiép tOi Uu héa chat lugng
dich vu khéch hang qua cidc phuong 4n phéi hop logistics hiéu qua.

La m6t mdn hoc mdi c6 tinh bat budc trong hé théng chuong trinh dao tao cla
truong dai hoc Thuong mai, chuong 1 cling chi y giGi thi€u toan by ndi dung céc
chu‘dng hoc va cung cap phuong phap nghién c(fu nham gidp ngudi doc nhanh chéng
ti€p can va hi€u biét cac van dé mot cach khoa hoc.
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CHUONG 1. DICH VU KHACH HANG

1.1 Khai niém, vai trd, va cac nhan td cau thanh dich vu khach hang

Nhu cau cla khach hang 1a ngubn gdc cho tat ca cac hoat dOng logistics. Nhiing
nhu cdu ndy tap trung vao cic don dat hang. Viéc dap Ung day dU nhiing don dat hang
cUa khach 1a tién dé can thiét cho moi hoat dOng trong gidi han ngudn luc logistics.
Hoat dOng dap Ung khach hang (CR- customer response) bao gdm: Dich vu khach hang
va cac chu ky dat hang 1a ndi dung dau tién trong chudi cic hoat dOng logistics. K&
hoach dép Ung khach hang 1a su thod thudn gilta tG chlc thuc hién logistics v&i nhiing
khéch hang bén trong va bén ngoai vé kha ning cung cap dich vu. Do muc tiéu cUa hoat
dOng logistics 1a thod mén nhiimg yéu cau khach hang doi hdi & mUc chi phi thap nhat
c6 th€ nén nhimng tiéu chudn dap Ung khach hang (Customer Service Standards) can phai
dugc xac dinh trudc khi cac hoat ddng logistics khac dugc xdy dung va thuc hién. Xac
dinh cAc muc tiéu va chinh sach dich vu khach hang 1a budc dau tién trong viéc thiét 1ap
hé thOng logistics. Chi khi ching ta hoan tat dugc budc nay, ching ta mdi ra dugc cac
quy€t dinh vé phuong tién van chuyén, kho hang, du tr{, cling nhu cac chién dich phan
phoi. R3 rang 1a chinh sach dich vu khach hang xac dinh nhiing gi6i han trong van dé t0i
uu héa hoat ddng logistics, néu khong c6 mOt chién lugc ddp Ung khach hang phi hop
thi cac qud trinh khac cUa hoat ddng logistics sé€ trd nén vo dung.

1.1.1 Khdi niém dich vu khdch hang

Nha qudn tri logistics can c6 mOt su’ phan biét rd rang gilta khach hang va nhiing
ngUdi tiu dung cac dich vu va sdn pham cla cong ty. Ngudi tiéu ding (consummer) 1a
ngUoi tham gia cudi cung trong chudi hoat ddng cla nganh logistics, ho s dung hang
héa va dich vu cho muc dich tiéu ding 1an cubi sdn phdm. Khdch hang (customer) 1a
ngUoi truc ti€p mua sdn phdm tU cac cong ty, do d6 c6 thé khong phdi 1a ngudi tiéu
ding cudi cling trong chudi hoat ddng cUa nganh. Doanh nghiép logistics c6 thé khéng
can biét ai 1a ngu0i tiéu dung cudi cling, nhung can phai luén gilt moOi quan hé t6t vdi
khach hang mua san phdm cUa minh béi ho chinh 1a ngudi truc ti€ép st dung dich vu
logistics ma doanh nghi€p cung cdp. Nhu vay, dOi véi mOt nha san xudt thi khach hang
c6 th€ 12 nha sdn xudt khac; 1a mOt dai ly ban budn, m&t nha phan phoi, mot dai 1y ban
1 hodc mOt cong ty ban hang qua mang, tham chi 1a ngudi tiéu ding cudi cling. M6t
nha ban budn hodc mét nha phan phdi cé khach hang 1a nha sdn xudt, ngudi tap hop
hang héa tUr nha ban budn, nha phan ph0i khac, dai ly ban 1&, hodc cong ty dat hang qua
mang. DOi vdi dai 1y ban 1€ hodc cong ty ban hang qua mang, khach hang hau hét luén
1a ngudi tiéu ding cudi cing.

Quan di€m khai quat cho rang dich vu khach hang la tat ca nhiing gi ma doanh
nghi€p cung cap cho khach hang - ngudi truc ti€p mua hang hoa va dich vu cla
cong ty. Tuy nhién trong thuc t€ c¢6 nhi€u cach ti€p can khai niém nay.

- Theo c4c nha quan tri marketing, sdn pham bao gOm tat ca cac yé€u t0 h{tu hinh
va vo hinh ma doanh nghi€p cung cap cho khéach hang, thuong chia 1am 3 mUc do (1) 10i
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ich c6t 16i, (2) sdn pham hién hitu; (3) 10i ich gia ting. Dich vu khach hang dugc xem la
16p th( 3 nay.

- Theo cac nha quan tri dich vy, khai niém dich vu va dich vu khach hang 13 hoan
toan khac nhau. Dich vU néi dén c4c 10i ich thda man nhu cdu chlic ning cla khach hang
nhung ching v6 hinh, néi mot cach khéc, chiing 1a cac sdn pham chinh yéu cla qué trinh
nhung chiing v6 hinh. Dich vu khach hang 1a cac dich vu kém theo d€ hoan thanh qua
trinh giao dich marketing. Nhu vay dit sdn phdm 1a h{tu hinh hay vé hinh déu cé dich vu
khach hang kem theo.

- Theo quan di€m nganh logistics, thi dich vu khach hang lién quan t&i cac hoat
dOng lam gia tang gia tri trong chubi cung Ung. PUng & goc dO nay, dich vu khach hang
la 1 qua trinh dién ra gilta ngudi ban, ngudi mua va ngudi cung Ung dich vu logistics
(n€u ngudi ban khong dU ning luc tu cung cap dich vu tdi khach hang). Két thic qua
trinh nay thi sdn pham hang hoa hodc dich vu dugc ting thém mot gia tri nao dé, gi tri
nay trong trao d6i ngan han khong mang nhi€u y nghia 1dm nhung trong dai han c6 thé
1a nhan t6 tao cac mOi quan hé 1au dai. Cac gia tri ndy ciing c6 th€ dugc chia sé gilra cac
bén tham gia.

Cac quan di€m trén cho thdy dich vu khach hang c6 cac dac di€m chung sau:

- Dich vu khach hang 1a dich vu di kém v&i cac sdn phdm chinh y&u nham cung
cap su thGa man tOi da cho khach hang khi di mua hang. Nhu cau vé dich vu khéch hang
1a nhu cau phat sinh khi khach hang di mua sam, day chinh 1a nhiing 10i ich ma khach
hang dugc thu huéng khi di mua hang.

- Dich vu khach hang mang tinh v6 hinh va tao ra phan gia tri cOng thém h{iu ich
cho sdn pham. Dich vu khach hang khéng th€ ton tr(r nén khong tach rdi khoi su phan
phoi dich vu do d6 thoi gian va dia di€ém phan phoi dich vu Ia rat quan trong. Dau ra
cUa dich vu khach hang rat da dang va khong Gn dinh do tinh da dang cUa ngudi cung
cap va ngudi dugc phuc vu nén thudng gdp khé khan trong viéc danh gia va kiém
soat chat lugng.

- Dich vu khéach hang c6 su lién hé cao v6i khach hang nén doi hodi cac kY ning
phuc vu cao, nhung céc kinh nghi€m quan sat dugc tU dich vu khéach hang va ti€p thu
truc ti€p tUr khach hang s& 1am phét sinh y tudng vé dich vu mdi va nhiimg diéu kién
thuan 10i d€ cai tién dich vu dang tOn tai.

- Do nhu cau cUa ngudi tiéu ding v€ dich vu khach hang hang ngay cang cao nén
loai dich vu nay ngdy cang dugc tidu thu nhi€u hon sdn pham, vi vay ciing cé nhi€u co
hoi dé€ thanh cong hon sdn pham. Mat khéc cac d6i th( canh tranh c6 thé nhanh chéng
sao chép cac dich vu mdi va cdi tién y tudng mdi vé dich vu. K&t qua 1a su xuat hién
cac dich vu mdi va gidi thiu cac dich vu cai ti€n con nhanh hon viéc gidi thiéu cac
sdn phdm mai. Chinh vi vdy dich vu khach hang ngay cang c6 vai trd quan trong trong
canh tranh
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TU cac gée dO ti€p can trén c6 thé khai quét dinh nghia, dich vu khdch hang la qud
trinh sdng tao & cung cdp nhiing 10i ich gia ting trong chudi cung Ung nham t6i da hod
téng gid tri t&i khdch hang”.

Trong pham vi mdt doanh nghiép, dich vu khdch hang dé cdp dén mot chudi cdc
hoat déng ddc biét nham ddp Ung nhu cdu mua sdm cua khdch hang thudng bat dau
bang hoat déng dat hang va két thiic bang viéc giao hang cho khdch. Trong mOt sO
trudng hop cé thé ti€p tuc vdi cac dich vu van tai, bdo dubng va cac kY thudt ho trg
khac.

Dich vu khach hang dugc coi 1a mdt trong nhiing cach thUc nhG dé cong ty ¢
dugc kha ning phan biét sdn phdm, duy tri su trung thanh cUa khéach hang, ting doanh
thu va 1gi nhuan. Dich vu khéch hang thuOng xuyén anh hudng téi moi linh vuc cla
mOt doanh nghiép qua viéc cung Ung su trg gitip hodc phuc vu khach hang nham dat
dudgc su hai 1ong cao nhat.

1.1.2 Cdc nhan té c@u thanh dich vu khdch hang

Dich vu khach hang dugc cdu thanh tUr mOt sO y€u td co bdn, cc nhan td nay
anh huéng dén chi phi cla cd ngu0i mua va ngudi ban. Pay ciing 1a cic cin c( d€ xac
dinh tiéu chudn do 1udng dich vu khach hang
a. Thaoi gian:

Nhin tUr géc dO khach hang, thdi gian 1a yéu t0 quan trong cung cdp 10i ich mong
doi khi khach hang di mua hang, thudng dugc do bang tOng lugng thoi gian tUr thoi
di€m khach hang ky don dat hang t&i lic hang dugc giao hay khodng thdi gian bd xung
hang héa trong du tr(f. Khodng thoi gian nay dnh hudng dén 1gi ich kinh doanh cUa
khach hang 1a t6 chlc va 1gi ich tiéu ding cUa khach hang 1a cac c nhan. Tuy nhién dlng
G géc dO ngudi ban khodng thdi gian nay lai dugc thé hién qua chu ky dat hang va
khong phai liic ndo ciing thOng nhat vGi quan ni€ém cla ngudi mua.

b. Do tin cay:

N6i 1én kha ning thuc hién dich vu phit hop va diing thdi han ngay 1an dau tién.
V@i mOt sO khach hang, hodc trong nhi€u trudng hgp d0 tin cdy c6 thé quan trong hon
khodng thdi gian thuc hién don hang dat. PO tin cdy thuOng dugc thé hién qua mot
sO khia canh.

-Dao ddng thoi gian giao hang: truc ti€p anh huéng téi mlc hang du tr{f trong
kho va chi phi thi€u hang. Khach hang cé th€ t6i thi€u héa lugng hang du tr(r trong kho
néu khodng thoi gian dat hang c6 dinh. Nghia 13, n€u biét chac chan 100% khodng thoi
gian cung Ung 1a 10 ngay, c6 th€ di€u chinh mUc hang ton kho cho phit hgp vGi nhu cau
(viéc tiéu thu sdn pham) trung binh trong khodng thdi gian 10 ngdy va sé khong phai du
tr(f an toan d€ chOng lai su hét hang do su dao dOng thdi gian giao hang.

- Phdn phéi an toan . Phan phoi an toan mOt don hang 1a muc tiéu culi cling cla
bat c(r hé thOng logistics ndo. Nhu da dé cap & trén, hoat dOng logistics 1a di€ém két

* Customer service is a process for providing competitive advantage & adding benefits to the supply chain in order to
maximize the total value to the ultimate customer (Coyle J.J. et al, 2007).
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thiic cUa ch(c ning ban hang. Khach hang khong thé€ s dung hang hod nhu' mong muon
néu hang héa bi hu hdng, mat mét. Phan phoi hang khéng an toan c6 th€ 1am phét sinh
chi phi boi thudng hodc chi phi hoan trd 1ai hang hu hdng cho ngudi ban d€ s(a chira.
Mat khac, n6 1am gidm sy hai long cUa khach hang khi gdp nhiig san pham khong
mong mudn do phai tOn thoi gian d€ khi€u nai va chd stta chita nhing sai st nay.

-Sta chifa don hang : PO tin cdy con bao gdbm cd khia canh thuc hién cic don
hang chinh xac. Khach hang c6 th€ phat hién nhiing sai sét trong nh{tng chuy€n hang ma
ho nhén dugc, di€u nay bulc ho phdi dat 1ai don hang hodc phai chon mua lai tU cac
nha cung cap khéc, di€u dé gay ra nhling tOn that vé doanh sO hodc mat di nhimg co
hoi kinh doanh tiém ning.

c. Thong tin:

La nhan t6 lién quan dén cac hoat dOng giao ti€p, truyén tin cho khach hang vé
hang héa, dich vu, qua trinh cung cap dich vu mOt cach chinh x4c, nhanh chéng, dé hiéu.
Mat khac, lién quan dén thu thap cac khi€u nai, dé xudt, yéu cau tl phia khach hang dé€
gidi dap, di€u chinh va cung cap céac chao hang phit hop.

d. Su'thich nghi:

Thich nghi 1a cach néi khac vé tinh linh hoat cUa dich vu logistics tru@c nhiing yéu
cau da dang va bat thuong cla khach hang. Do d6 doanh nghi€p sé lam khach hang hai
long hon khi c6 mUc d0 linh hoat cao. Su thich nghi doi hdi phdi nhan ra va dap Ung
nhiing yéu cau khac nhau cla khach hang bang nguén luc h{tu han cla doanh nghiép
nén khong dé dang tao ra mUrc d0 linh hoat cao cho moi khach hang.

1.1.3 Vai tro va tdm quan trong cUa dich vu khdch hang

Tuy vao mUc dO phat trién va tdm anh hudng khac nhau tai doanh nghiép, dich
vU khéach hang thé€ hién nhimg vai trd khac nhau
a. Dich vu khach hang nhu mot hoat déng

MUc d0 it quan trong nhat cUa hau hét cac cong ty 1a xem xét dich vu khach hang
don gidn 1a mOt hoat ddng. Cap dod nay coi dich vu khach hang nhu mOt nhiém vu dac
biét ma doanh nghi€p phai hoan thanh d€ thod mén nhu cau khach hang. Gidi quyét don
hang, 1&p hod don, gli trd hang, yéu cau boc dd 1a nhiing vi du dién hinh clla mUc dich
vU ndy. Khi d6 cac hoat dOng dich vu khach hang trong b phan logistics dung lai &
mUc d0 hoan thién cic giao dich. Phong dich vu khach hang ( Call centrer) 1a cO cdu
chlc nang chinh dai dién cho mUc dich vu ndy, nhi€ém vu cd ban 1a gidi quyét cic van
dé phan nan va cac khi€u nai cla khach hang
b. Dich vu khach hang nhu la thudce do két qua thuc hién

MUc dich vu nay nhan manh viéc do 1uong két qud thuc hién nhu 1a ty 1& %
cUa viéc giao hang ding han va day dd; sO lugng don hang duoc gidi quyét trong gidi
han thdi gian cho phép. Viéc xé4c dinh cac thudc do két qua thuc hién ddm bdo rang
nhitng cO gang trong dich vu cla cong ty dat dugc su hai 1ong khach hang thuc su.
Tap trung vao thudc do két qud thuc hién dich vu khach hang 1a rat quan trong vi né
cung cap phuong phép 1ugng héa su thanh cong trong viéc thuc hién tét cic chlc ning
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cUa hé thOng logistics tai doanh nghi€p. Cac phuong phap ndy cung cap nhiing tiéu
chudn d€ lam thudc do cho su cdi ti€én va dac biét quan trong khi mot cong ty dang cO
gang thuc hién chuong trinh cai ti€n lién tuc.

C. Dich vu khach hang nhu la mét triét ly.

Dich vu khéach hang nhu 12 moOt tri€t 1y co phép m& réng vai tro cUa dich vu khach
hang trong mOt cong ty. MUc d0 nay nang dich vu khach hang 1én thanh thod thuan cam
két cla cong ty nham cung cdp su thod man cho khach hang thoéng qua cac dich vu
khéach hang cao hon. Quan ni€ém nay nay coi su cOng hién dich vu khach hang bao trim
toan b0 cong ty va hoat dOng cUa cong ty. Quan di€m ndy rat phi hgp vdi viéc coi trong
qudn tri sO lugng va chat lugng hién nay cla cong ty. Tuy nhién, né chi thanh cong khi
coi phdan gi4 tri ting thém nhu muc tiéu cUa tri€t 1y dich vu khach hang.

Do c6 vi tri ti€p xic truc ti€p v3i khach hang, dich vu khach hang c6 tac dOng déng
k€ tGi thai dO, hanh vi va théi quen mua hang cUa khach va do dé tac ddng tGi doanh thu
ban hang.

-Anh hudng dén théi quen mua hang ( sU trung thanh) cla khdch hang: Dich vu
khach hang déng vai trd quan trong trong vi€c tao ra cac khach hang quen thubc va duy
tri 1ong trung thanh cla ho. Ti€p xic truc ti€p vGi khach hang, dich vu khach hang la
hoat dOng chl yéu tidc dOng lén tAm ly khach hang qua thai d6 phuc vu, tinh chuyén
nghiép, ning luc dap Ung va su thda man nhu cau cao. Di€u nay truc ti€p tao ra su hai
16ng, hinh thanh nhiing m&i quan hé chat ché 1au bén vé tinh cdm va duy tri théi quen
mua hang 13p lai gita khach hang v&i nha cung cdp. NEu ta biét rang 65% doanh thu
cUa doanh nghiép dén tU khach hang hién tai thi ta hiéu dugc mlc d0 vo cling quan
trong trong viéc duy tri cdc khach hang hién tai. Theo quan sat, thi chi phi tim ki€m céc
khach hang m&i 16n gap 6 1an so vdi chi phi duy tri cdc khach hang quen thubc. Nhu
vay, xét theo quan di€m tai chinh, thi dau tu vao cung cép cac dich vu khach hang dé
duy tri cac khach hang hién tai s€ hiéu qua hon dau tu cho hoat dOng xiic ti€n hodc
hoat ddng phét tri€n khach hang khéc.

- Anh huGng dén doanh sé bdn: Doanh thu ban hang chiu dnh huéng bdi kha ning
cung cap cadc mUc dich vu khach hang. Nhung dich vu khach hang chi 1am ting su hai
long cUa khach hang ch( khong phai 1a nhan td duy nhat tao ra doanh thu, do d6 doanh
thu khong phai 1a chi tiu duy nhat d€ do 1uGng chinh xé4c chat lugng va két qua cla
dich vu khéach hang, dac biét 1a phan dich vu khach hang do logistics tao ra. Tuy nhién,
cac khdo sat cho thay khach hang c6 thai d0 chap nhan khac nhau v6i cac muc dich vu
khach hang tOt va trung binh cUa nha cung cép. R6 nét hon, ho quan sat dugc rang khi
gdp phdi cac dich vu kém chat lugng khach hang thudng c6 nhiing hanh dbng tring
phat doOi vGi nha cung cdp. Cac hanh dOng ndy anh hudng dén chi phi va 1gi nhudn cla
nha cung cdp. MOt két ludn cho thdy, su khac nhau vé dich vu khach hang c6 thé lam
thay dGi tUr 5-6% doanh thu cUa nha cung cdp. Trong thi truGng cong nghi€p, gidm 5%
trinh dO dich vu sé lam mat di 24% cac thuong vu véi cac khach hang hién tai. Cac
nghién c(tu da chi ra mOi quan hé t6ng quat gilra trinh d0 dich vu khach hang va doanh
thu tai cac doanh nghi€p (Hinh 2. 1).
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Ving chuyén giao Vung chuyén giao

Doanh thu

Vung d/thu

Ving ngudng suy giam

Ving d/thu can
bién gidam dan

Tiéu chu@n dichvu = 100%

Hinh 2.1:M0i quan hé gilta dich vu khach hang v6i doanh thu

SO db cho thdy su thay dBi clla doanh thu khi mUc dich vu ting dan so véi vGi doi
th( canh tranh c6 dang dudng cong chit S va chia lam 3 giai doan dién hinh: Ving
nguOng, ving 10i sudt gidm dan va viing doanh thu suy gidm. Bién thién ndy cho thdy,
viéc gia ting cing mOt mUc dich vu & cac giai doan khac nhau sé tao ra nhiing mUc tang
doanh thu khac nhau. O giai doan dau, khi khéng c6 dich vu khach hang hodc mUc dich
vU qua thap thi doanh thu rat thap hodc bang khong. Khi dich vu dugc ting 1én tuong
duong v&i yéu cau canh tranh thi doanh thu c6 thé ting mot chiit, day 1a mUc ngudng
c6 ich cla dich vu.

Khi dat mUc nguGng nay néu doanh nghiép ti€p tuc ting mUc dich vu 1én so vGi
doi thU canh tranh sé tao ra Uu thé khac biét cho phép kich thich doanh thu ting manh
do gianh thém dugc tU doi thU canh tranh. Tuy nhién khi mUc dich vu ti€p tuc ting,
doanh thu van ting nhung ty 1& nhd dan. Vung tinh ttr di€ém ngudng dich vu dén diém
ma doanh thu gidm xu0ng dugc coi 1a viing c6 ty sudt 1¢i nhudn gidm dan. Pay 1a khu
vUc ma hau hét cac doanh nghi€p van hanh hé thong logistics.

Ly gidi diéu nay 1a do ltiic ddu khi mUc dich vu ting 1én khach hang sé& hai long
hon va vi vy Ua thich mua hang héa nhi€u hon. Dich vu ti€p tuc ting khach hang sé
thudng xuyén mua hang héa cla cac nha cung cap c6 muc dich vu tot nhat. Sau d6 néu
dich vu van ti€p tuc ting thi doanh thu l1ai gidm dan do 10i ich can bién khach hang
dugc hudng tai mUc dich vu cao khong bang 10i nhuén can bién khi khach hang hudng
tai mUc dich vu thap hon. Ngoai ra khach hang c6 th€ mua hang tU nhi€u ngudn va tac
dOng cUa dich vu doi vdi chi phi cla khach hang c¢6 xu hudng gidm dan khi mUc dich
vU tang len.
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Céc doanh nghiép can nghién cltu d€ tim ra cdc ngudng gidi han véi dich vu cu
th€ cUa doanh nghiép minh d€ tir d6 xay dung chinh sach dich vu khach hang nham t6i
uu hda su thda man khach hang va nang cao hi€u qua chi phi logistics .

1.2 Phan loai va xac dinh céac chi tiéu dich vu khach hang
1.2.1 Phdan loai dich vu khdch hang

Dich vu khach hang di kém vGi cac sdn pham chinh y€u nén ciing gan lién véi
nhu cau cla cac nhém khach hang muc tiéu cUa cic sdn phdm nay. Viéc xac dinh cac
nhu cdu v€ dich vu khéach hang cla cic nhém khach hang muc tiéu giip cho doanh
nghiép thi€t k€ va cung cap céc cau triic va mUc dich vu phi hop véi nhu cau khach
hang.

Cau tric dich vu hay chubi dich vu bao gdbm mot loat cac dich vu khach hang
can thi€ét ma doanh nghiép 1ua chon va cung Ung cho mOi nhém khéch hang trong mot
giai doan nhat dinh. Ty thulc vao muc tiéu qudn ly va cung cép dich vu cé thé€ sir
dung moOt sO cach phan loai dich vu khach hang sau:

a. Theo cac giai doan trong qua trinh giao dich

Dich vu khach hang chia thanh 3 nhém: Trudc, trong va sau khi ban hang.

- Trudc khi ban : GOm céc dich vu vé thong tin, gidi thiéu, qudng céo chao
hang, chudn bi hang héa, bao bi, déng géi hang hoa theo yéu cau cla khach hang, nhan
dat hang trudc, ky két cac hgp ddng mua ban hang héa, tri€n 1am trung by, cac hoat
dOng nay thudng tao ra mdi truOng thudn 1gi cho giao dich dugc thuc hién tot.

- Trong khi ban: GOm cac hoat dOng tac dOng truc ti€p tac dOng tGi qua trinh
trao dGi sdn phdm vGi khach hang, nhu tinh todn mUc du trlf, dich vu gidi thiéu, tu van,
hudng dan khach hang lua chon hang héa, thanh toan tién hang, déng géi hang héa, 1ua
chon phuong tién van chuy€n, bOc x€p, van chuyén, giao nhan....

- Sau khi ban: con goi 1a cac dich vu hdu méi bao gdm cac loai dich vu dé ho
trg sdn pham sau khi khach hang da mua san pham nhu 1ap dat hang héa tai noi khach
hang yéu cau, huéng dan st dung thiét bi, van hanh may méc, gép ¥ v€ cac gidi phap
kinh t€ — kY thudt trong s& dung vat tu hang héa, sUfa chita, bao duGng, ban va thay thé
phu tiing; Cac dich vu gia cong, thay th€, mua lai hang cii, dGi hang mdi, t6 chlc tai ché
va ché€ bién hang héa; hOi nghi khach hang; bao hanh; sta chinh.

Céch phén loai ndy thuOng thich hgp v&i cic doanh nghiép thuong mai, noi ma
qué trinh mua bén 1a hoat dOng chinh y&u cUa loai hinh nay.

b. Theo murc d6 quan trong cua dich vu khach hang

- Dich vu khach hang chinh y&u la nhém nhiing dich vu ma doanh nghi€p cung
cap thudng xuyén cho khach hang, thudng 1a nhiing dich vu ma doanh nghi€p c6 uu thé
v€ nguOn luc va mang lai nhiéu 10i nhudn cho doanh nghiép.

- Dich vu phu 1a nhém nhimg dich vu khong dugc doanh nghi€p cung cap
thudng xuyén, han ch€ vé ngudn luc, dudc st dung dé€ tang tinh linh hoat hon 1a nham
vao 10i nhuén trudc mat.
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Ki€u phan loai nay hay sUr dung tai cac doanh nghiép san xudt nham thich nghi
cac nguOn luc hitu han dé€ tap trung cho qua trinh san xuat.
C. Theo ddac trung tinh chéat

- Dich vu kY thuat (hoan thién sdn pham) la loai dich vu ddi hdi ngudi thuc
hién phai c6 ki€n thltc chuyén mén vé tinh chat vat 1y, héa hoc clia hang héa, hi€u biét
v€ cong dung, cach thrc s& dung, van hanh cic sdn pham ban cho khach hang. Bao
gOm: Dich vu chuén bi hang héa, phan loai, chon 1oc, ghép dong b0, déng goi va gUi
hang; dich vu stfa chifa, tu chinh, hiéu chinh, hoan thién may méc thiét bi; dich vu 1lap
dat, hudng dan s dung va van hanh tai don vi s( dung; Dich vu thay th€, phuc hoi
gia tri s&f dung; Dich vu ki€m tra ky thudt, xac dinh chat luong ky thudt va c6 van ky
thudt. DE ho trg cac dich vu nay can dén cic yéu tb cd sG ha tang k¥ thuat nhu mat
bang nha xudng, may mdc thiét bi chuyén ding, nguyén vat liéu va phu ting phi hgp
vGi dac di€m tinh chat cla tUng dich vu.

- Dich vu t6 chirc kinh doanh nhu: dich vu ky gUi hang héa, Uy thdc mua ban
hang héa, nhan bdo quan thué hang héa, cho thué kho hang, quay hang, cUa hang, cac
trang thi€t bi chuyén ding chua st dung hét cong sudt, mdi gidi giao nhan, van chuyén;
bOc d& thué....

- Dich vu bbc x€p, van chuyén va gli hang. Lién quan dén viéc van chuyén
hang héa dén noi khach hang yéu cau. PE thuc hién cac dich vu ndy doanh nghiép c6
thé€ t0 chlic cac don vi sdn xuat bao bi, cac xi nghiép van chuyén, déng géi hang héa
phtt hgp voi cac loai phuong tién van chuyén, t0 chlc cac dich vu giao nhan, bdc x&p
hang héa tUr phuong tién van chuy€n xudng va chat x€p hang héa 1én phuong tién, gUi
hang dén dung dia chi cho khach hang ...

Ngoai ra c6 thé phan loai dich vu theo chU thé thuc hién dich vu (th( nhat, th&
hai, th(r ba) hodc theo dia di€ém thuc hién dich vu (Tai doanh nghiép dich vu hodc tai
noi khach hang yéu cau).Viéc phan loai dich vu theo cic tiéu thUc khéc nhau cho phép
doanh nghié€p c6 th€ nhén thitc dugc mlc dd quan trong va vi tri cla dich vu trong viéc
thda man nhu cau khach hang, tUr d6 ma cé chinh sach lua chon, dau tu va phoi hop
cung Ung dich vu khach hang phu hgp.

1.2.2 Cdc chi tiéu va phuwrong phdp xdc dinh tiéu chudn dich vu khdch hdng
a. Cac chi tiéu do luong dich vu khach hang:

Dua vao mOi quan hé gilta mUc dich vu khach hang va doanh thu c6 th€ nhan thay
mUc dich vu khach hang cang cao thi d6 hai long cUa khach hang cang 16n. BE do 1uOng
mUc d6 théa man cUa khach hang do dich vu tao ra, cac doanh nghiép thudng s dung
khai niém tiéu chudn dich vu khéach hang.

al. Muic tiéu chudn dich vu khdch hang (Customer Service Standards) cho biét
kha ning doanh nghiép c6 thé dap Ung dudgc cic yéu cau vé dich vu khach hang &
ngudng gidi han nao hay mang lai bao nhiéu % su hai long cho khach. DAy la chi tiéu
tOng quét do 1udng su thda man nhu cau cla khach hang. Tiéu chudn dich vu khach
hang hay m(c chat lugng dich vu khach hang t6ng hop dugc do 1udng qua mUc dd (Ty
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1€ %) hai long cUa khach hang. MUc chat lugng dich vu nay sé dugc lugng héa qua cac
chi tiéu cu thé tly theo chudi cac dich vu khach hang ma doanh nghi€p cung cap cho cac
nhém khach hang muc tiéu. Dudi day 1a mot s6 nhiing chi tiéu phd bién

a2. Tan sb thiéu hang (Stockout Frequency). Cho biét sO lan thi€u ban hang héa
trong mOt don vi thdi gian

~a3. Ty 1@ ddy du hang héa ( Fill Rate): Thé hién qua ty 1€ phan trim hang héa
thi€u béan trong mot don vi thdi gian hodc mét don hang

a4. Ty 1é hoan thanh cdc don hang (Orders shipped complete): Cho biét s& don
hang hoa thanh trén t6ng sO don hang ky két trong mOt don vi thoi gian, thudng 1a mot
nam hodc mot quy.

a5. TOc dd cung Ung (Speed): Khdang thoi gian thuc hién mOt don dat hang tinh
tUr khi khach hang trao don dat hang dén khi khach hang nhan don hang.(Lead time)

a6. DY On dinh thoi gian ddt hang( Consistency): Dao dOng thoi gian cUa khodng
thOi gian dat hang binh quan.

a7. Tinh linh hoat ( Flexibility): Cho biét kha nang thich nghi v4i cac nhu cau dich
vU khéach hang ddc biét va su thay dGi cQa khach hang

a8. Khd ndng sta chifa cdc sai 1éch ( Malfuntion Recovery): MUc d0 ti€p thu va
sUta chinh nhiing sai s6t tic nghi€p v&i khach hang mOt cach nhanh chéng va hiéu quad.

a9. DO tin cdy dich vu ( Reliability): SU tin tudng, uy tin cUa dich vu khach hang
va doanh nghi€p d0i vGi khach hang

Ngoai ra cac chi tiéu vé tinh thudn tién cla dat hang, sU an toan cho hang héa nhu
van chuyén hang khong gdy thiét hai, cdc van don chinh xac / hoan hdo, thuc hién tra
hang an toan, cung cap thong tin nhanh chéng va chinh xac, thdi dd phuc vu thién chi
hodc khd ning nhanh chéng gidi quyét cac van dé ndy sinh ciing dugc st dung d€ danh
gia chat luong phuc vu...Tuy nhién c4c chi tiéu nay rat khé c6 th€ danh gia hodc dinh
lugng.
b. Phuong phdp xdc dinh tiéu chuén dich vu khach hang.

Trong thuc t€, doanh nghiép c6 th€ st dung mOt s& phuong phap phs bién dé
xac dinh mUec tiéu chudn dich vu khach hang dudi day

bl. Phuong phdp phén tich m6i quan hé chi phi / doanh thu

( Xdc dinh mUc dich vu t6i Uu)

Phuong phap nay xudt phéat tU quan diém cho rang viéc gidm thi€u chi phi
logistics 1a khong th€ thuc hién dugc trong di€u kién gia ting chat luong dich vu canh
tranh nén tim ki€m mUc dich vu mang 1ai 10i nhudn tdi da md&i 1a mUc dich vu hop ly.

MUc dich vu ndy xac dinh dua vao phan tich m6i quan hé bién thién gi(ra trinh d0
dich vu khach hang v&i doanh thu va chi phi nén con goi la phuong phap chi phi /doanh
thu (Xem hinh 2.2).

D& nhén thay rang trinh d6 dich vu khach hang 1a két qua cUa viéc thiét lap
cac mUc hoat dOng logistics khac nhau v&i cac mUc chi phi tuong Ung. V€ co ban c¢6
th€ nhan thay mUc dich vu khach hang va tGng chi phi logistics c6 quan hé ty 1€ thudn.
Khi nang trinh d6 dich vu Ién cdc mUc cao hon doi hdi phai ting cuOng chi phi logistics.
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Tuy nhién cac nghién clu thdng ké cho thdy cdc mOi quan hé nay khéng tuyén tinh, ma
bi€n d6i theo quy ludt ham s6 mii, d6 thi dudng chi phi dugc biu dién trén truc toa dO
cho thdy rang tai cac mUc chat luong dich vu xap xi 100% chi phi logistics 1a v6 ciing
16n. Do d6 cac co hdi ngay cang tré nén khé vai tdi va ndm bat.

MO6i quan hé gilta cac mUc dich vu va doanh thu ciing dugc bi€u dién trén do thi
qua duong cong ch(r S, cho thdy cac muc dich vu ting dan khong phdi ludn tao ra
nh(ng

$

A D
Doanh thu

Chi phi
Lgi nhuan

®ang gap
i nhuEn
log

LN

v

ChEt l-ing dbch vo 2 100%

Hinh 2.2:M0i quan hé giita dich vu khach hang v6i doanh thu va chi phi
mUc doanh thu 16n hon. Khi mUc dich vu dat gan t6i 100% doanh thu hdu nhu khong
tang, tham chi trong mOt sO trudng hop c6 thé suy gidm.

Khi da biét doanh thu va chi phi logistics tuong Ung tai cic mUc dich vu, ching ta
c6 thé xac dinh dugc mlc t6i uu bang cach xac dinh mUc dich vu tai d6 cho phép doanh
nghiép dat dugc 10i nhuén t6i da. Bang cach gidi do thi, c6 thé tim dugc diém dich vu
t0i Uu ndy tai diém D* .

Mat khac mUc dich vu khach hang D* cling dugc xac dinh qua bai todn cuc tri c6
dang:

F(x)= R(x) - C(x) = Max

Trong d6 F(x) 1a ham 1Qi nhuan; R(x) la ham doanh thu; C(x) 1a ham chi phi véi
bién s6 x 1a mUc dich vu khach hang. Gidi bai toan cuc trj trén, gia tri tim dugc cla x
tuong Ung vai gia tri 16n nhat cla ham 10i nhudn sé xéac dinh muc tiéu chudn dich vu
can tim. C6 th€ nhan thdy mUec tiéu chudn dich vu khach hang t6i uu trong trudng hop
nay khong phdi 1a mlc chat lugng cao nhat nhung 1a mlc déng gép dudc nhi€u 10i
nhudn nhat cho doanh nghiép dua trén su' can doi gilta doanh thu va chi phi.
b2.  Phuong phdp phan tich cdc phurong dn chi phi thay thé

Khong phai ltic nao doanh nghiép ciing c6 thé x4c dinh dugc m6bi quan hé gilta
doanh thu va mUc tiéu chudn dich vu logistics. Mat khac cac nha quan tri cling nhan
thdy rang, tuong Ung vGi mOt mUc tiéu chudn dich vu logistics c6 thé c6 nhiéu mic chi
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phi khéc nhau do khd ning phOi hop va trinh d0 quan 1y cic hoat dOng logistics khac
nhau. Do d6, trong truOng hop thé ndy c6 thé€ chon trinh d0 dich vu khéach hang dinh
trudc, sau d6 thi€t k€ hé thOng logistics d€ dap Ung mUc dich vu nay vdi chi phi toi
thi€u. Hé thOng ndy ciing cho phép doanh nghi€p dat dugc 10i nhudn khd quan. BEé
thi€t k& hé thOng tdi Uu trong truGng hop nay c6 th€ s dung phan tich mang tinh kinh
nghiém. Phan tich bao gbm thay ddi cac nhan t0 tao nén dich vu d€ c6 dugc cac hé
thOng dich vu c6 chi phi t6i thiu. Néu 13p lai ki€u phan tich ndy mOt s 1an, c6 thé thu
dugc mOt s6 phuong an ph6i hgp cé chi phi tuong Ung v6i cac trinh dO dich vu khéc
nhau. Vi du minh hoa vé cach phan tich nay dugc trinh bay & bang 2.1

Phuong phép ndy khong chi ra cic phuong an cla hé thdng logistics va
mUc dich vu khach hang tuong Ung dnh hudng ra sao dén doanh thu, nhung c6 thé xac
dinh dugc mUc chi phi ting thém cla m6i mUc dich vu. Thi du minh hoa cho thdy, dé
cai thién trinh dd dich vu khach hang tUr 85% 1én 90%, chi phi logistics s€ tang tU 7 tri€u
$ 1én 9 triéu $ mOi nam. Phan dich vu ting thém 5% doi hdi phai ting thém 2 triéu USD
chi phi. Do vay néu nang mUc dich vu tUr 85% lén 90% thi doanh thu phdi ting thém va
phan ting lén it nhat phai dU d€ bu dap phan chi phi logistics ting thém. Viéc chon
mUc dich vu cudi cting thubc quyét dinh cUa nha qudn tri, c6 tham chi€u véi trinh dO
dich vu cUa doi thU canh tranh, y ki€n ngudi ban hang, kinh nghi€m, tuy nhién thong tin
vé chi phi Ung v6i cac mUc dich vu khach hang khac nhau sé ho trg dac luc cho quyét
dinh nay. Theo cach nay, khong thé ddm bdo rang, trinh d0 dich vu c6 su can déi tot
nhat gilta doanh thu va chi phi.

Bang 2.1: Cac phuong an chi phi va mutc dich vu logistics hang khac nhau

. . ¢ Chi phi logistics | Trinh dd dich
No Cac phurong an thay the hang nim vu khéch hang
Chuyén don hang bang thu, van chuyén o
! duong thuy, mUc du tr(f thap 5.000.000 80%
Chuyén don hang bang thu, van chuyén o
2 dudng sat, mUc du tr(r thap 7.000.000 § 85%
Chuyén don hang bang thu, van chuyén o
3 616, mUic du trif thé,p 9.000.000 $ 90%
Chuyén don hang bang thu, van chuyén o
4 dudng sat, mUc du trlf cao 12.000.000 $ 93%
5 Ejlluye{l don hzing bang thu, van chuyén 15.000.000 $ 95%
0tdo, mUc du trU’ cao
Chuyén don hang bang dién thoai, van o
> chuyén 6t6, mUc du trt cao 16.000.000 $ 6%

b3.  Phuong phap uu tién (phan tich ABC)

C0 sG ly ludn cla phuong phap dua trén hién tugng c6 mOt sO san pham hodc
mOt sO khach hang s& mang lai nhiéu 10i nhuén cho nha san xudt hon cic sdn pham
hodc khéch hang khéc. Phuong phép ndy cho thdy su can thi€t phai duy tri t0t m&i quan
hé vdi tap khach hang — sdn pham “béo bd” vdi mUc dich vu tuong Ung dé€ cé thé toi
Uu héa hiéu qud kinh doanh. O day, phan tich ABC d€ dudc ding nhu mt cong cu dé
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phan loai cc hoat dOng hodc san pham theo mUc dO quan trong cUa chiing. Bang 2.2
cho thdy mOt ma tran khach hang — sdn phdm. N6 dugc ding d€ phan loai khach hang /
san phdm va danh gid cac mUc d6 tdi uu d€ tinh toan cac mUc dau tu dich vu khéach
hang phu hgp

Danh muc hang A bao gOm cé4c san pham mang lai nhi€u 10i nhudn nhat, chi€ém
mOt ti 1€ nho trong tOng cG cdu hang héa; ti€p theo 1a danh muc B, C, D; sdn phdm
trong danh muc hang D thuOng 1a it mang 1ai 10i nhudn nhat va thudng chiém 80%
tOng cO cau hang hoa.

Bang2.2: Ma trén phan loai khach hang — sdn pham

Loai khach Loai san phdm

hang A B C D
I 1 2 6 10
1T 3 4 7 12
111 5 8 13 16
1\ 9 14 15 19
\ 11 17 18 20

Khach hang loai I 1a khach hang mang lai nhiéu 1¢i nhudn nhat va thudng chi
chiém chua day tUr 5-10 %. Khach hang trong loai V 14 it dem 1ai 10i nhudn nhat bdi ho
chi mua mOt lugng nhd hang hoé hay 1a ho khong lam ting nhiéu 1am trong téng khoi
lugng ban hang nam. Nhung loai khach hang ndy chi€m da sO trong tOng khach hang cUa
mOt cong ty .

Trong ma trdn trén c6 20 phuong 4n két hop (trong thuc t€ c6 thé khong tOn tai
day du cac phuong an két hop nay) Su két hop tap khach hang — sadn pham t6i uu nhat
c6 dugc khi sdn phdm loai A dugc ban cho tép khach hang loai I (day 1a t6i uu loai 1,
mang lai 10i nhudn 16n nhat cho nha sdn xudt ). Su k&t hop mang tinh tOi uu tiép theo
la sdn pham loai B dugc ban cho khach hang loai I (t6i uu loai 2). Va c( thé su két
hop gilta viéc ban 1 sdn phdm loai D cho khéach hang loai V s& mang 1ai it 10i nhuén
nhat (t6i uu loai 20).
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Ma tran & bang 2.2 dugc minh hoa cu thé trong bang 2.3. MUc t6i uu dugc chia
ra 1am 4 mUc, trong d6 mUc tOt nhat 1a tU loai 1 dén 5, va mUc nay doi hdi kha ning
100% c6 hang trong kho va viéc giao hang dugc thuc hién trong 48h va 99% hang dugc
chuy€n 1a phu hgp vdi cac tiéu chudn. MUc kém hiéu qua nhat 1a tUr 16-20. MUc ndy sé
cung cap hang hod trong vong 120h, mUc hang trong kho 1a 90% va hang dugc chuyén
dat tiéu chudn 1a 93%.

Cac vU budn ban ¢ mUc t0i Uu thap, déi khi cling mang lai nhi€u 10i nhudn hon
nhO viéc gidm céc chi phi dich vu. Mot trong nhiing phuong phép d6 1a tri hoan cac don
dat hang trong mOt khodng thdi gian, vi du 1a ttr th( 2 tof th& 6 va sau d6 gbp cac don
nay vao mOt chuy€n van chuyén tdi cac khach hang, tir d6 nha sdn xudt sé c6 thé tiét
kiém dugc mOt khodn chi phi. Lgi nhudn ciing c6 thé€ c6 n€u nha sdn xudt thod thudn
dudgc v&i khach hang trd cac khodn cudc phi van chuyén hodc cé thé cho khach hang
dat hang vao bat ky thoi di€ém nao nhung vdi giao hen 1a sé giao hang trong 1 khodng
thOi gian thod thudn nao dé. Phuong phap nay thich hop v&i cac doanh nghiép c6 ph6
mat hang rOng va cic nhdm khéach hang da dang

Phuong phép nay thudng dugc st dung tai cac doanh nghiép ban 1é nham xéc
dinh chi tiéu vé lugng héa du tr(t hop ly, tUr d6 1am tién dé xac dinh cac chi tiéu khac
cUa chinh sach dich vu. N6 dua vao ly thuyét cho rang, 1¢i ich chtl yéu cla viéc c6 san
hang du trlr

Bang 2.3: Lua chon cac mUc dich vu khach hang
vG0i cac nhém khéach hang - sén pham

 Mc T 1& hang DT Thoi Pat tiéu
t0i Uu trong kho (%) gian (gi0) chuén
(%)
1-5 100 48 99
6-10 97.5 72 97
11-15 95 96 95
16-20 90 120 93

b4.  Phuong phdp dua trén chi phi thi€u hang du kién
( Phan Ung cua khdch hang khi hét hang trong kho)

(hay 10i ich cUa viéc thda man dich vu khach hang) chinh 1a gidm ty 1& thi€u hang du
tr(r. Do d6, ching ta c6 th€ tinh toan chi phi cUa viéc thi€u hang du trlt du kién qua
viéc s dung nhiing théng tin du bao vé khd ning c6 th€ xdy ra viéc thi€u du tr(r. Sau
d6, c6 thé phan tich d€ xac dinh cac mitc d® dich vu khach hang khac nhau mOt cach
truc ti€p bang viéc so sanh chi phi thi€u hang du ki€n va 10i ich cla viéc tang doanh thu
do dich vu khach hang mang lai.

Phuong phép ti€n hanh theo trinh tu sau:

-Budc 1: xac dinh nhig hau qud c6 kha ning xdy ra do viéc thi€u hang. Thong
thudng bao gbm 3 kha ning: dat hang l1ai - mat doanh s - mat khach hang.
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- BuGc 2: tinh toan két qua clla moi chi phi thiét hai d6, sau d6 udc lugng chi phi
cUa viéc thi€u hang d€ ban.

Chdang han chiing ta gid dinh nhu sau:

> 70% sé& dat hang lai khi xdy ra viéc thi€u hang, va mOi don dat hang lai doi

hdi khodn chi phi phu thém la 60$.

>  20% dan tGi viéc mat doanh sO, va chi phi do mat doanh s6 nay la 200$ trén

10i nhuan bién.

>  10% dan tGi viéc mat khach hang, chi phi 1a 2.0008.

C6 thé€ tinh toan anh hudng tGng hop nhu sau:
70% cla 60$ = 42$
20% cUa 200$ = 40%
10% cUa 2.000$ = 200$

TOng chi phi udc tinh cho mOi 1an thi€u hang = 282$.

Néu trong mOt chu ky du trlt xuat hién 10 1an thi€u hang thi tGng chi phi thiéu
hang la: 2.8208.

- Budc 3: xé4c dinh mUc du tr(t hop ly. 2.820 $ 1a sO ti€n trung binh ma cong ty c6
thé€ ti€t kiém khi ngin dugc toan b0 viéc thi€u hang d€ ban, do vay cong ty chi nén tién
hanh duy tr(t phu thém mOt luong hang c6 chi phi du tr(t khong 16n hon 2820$. N6i cach
khac luong hang mua d€ du tr{f nham chOng lai viéc thi€u hang chi nam trong gidi
han ma toan b chi phi cho lugng hang nay khong 16n hon 2.820 $.

1.3 Qua trinh thuc hién don dat hang va chat luong dich vu khach
hang
1.3.1 Qud trinh thurc hién don hdng

Khi n6i dén viéc cung cap hang héa cho khach hang & dau ra, ching ta s dung
thuat nglt chu ky ddt hang/ hodc chu ky don hang. Thudt ng(t chu ki b6 sung dudgc st
dung trong treOng hop doanh nghiép mua thém hang du trf cling nhu trong hoat dOng
quan 1y liéu dau vao. V€ cd ban, 1chu ki dat hang cla hing nay sé 1a chu ki bd sung
thém cUa hang khac. D€ don gidn ching ta s& dung thudt ng( chu ky dat hang trong cac
thdo ludn ve sau.

Nhu trén da dé cap, dich vu khach hang thé hién chl y€u qua céc chu ky thuc hién
don hang.Thoi gian d€ hoan thanh cic hoat dOng trong mOt chu ky dat hang (order
cycle) 1a yé€u tO then chOt quyét dinh chat luong dich vu khach hang. Xét tlr quan diém
khach hang, trinh dd dich vu khach hang cao c6 nghia 1a thOi gian cla mét chu ky dat
hang phdi ngan va 6n dinh, do d6 cai tién chu ky thuc hién don hang sé& gép phan nang
cao chat lugng dich vu khach hang. C6 thé xac 14p moOi quan hé nay gilta cac chi tiéu
chat luong dich vu khach hang voi két qua thuc hién don hang dudi day.

- Céc chi tiéu vé dich vu khéach hang nhu ty 1€ thuc hién don hang, mUc d6 giao
hang diing han, ty 1€ cac sai 1éch trong giao hang th€ hién mUc d6 hoan hdo cla don
hang dap Ung.
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Mttc dO hoan hdo = % giao hang x % hoan thanh x % l0Gi
cUa don hang ding han don dat hang

Gid s trong thoi gian 1a 12 thang, hoat dOng cUa 1 dich vu khéach hang d€ dap
Utng nhu cau cUa khach hang 1a :

90 % giao hang dung han

80 % hoan thanh don dat hang

70 % hang 16i va hdng

Trong trudng hgp nay mlc d0 dap Ung don dat hang hoan hdo xét trén goc dd dich
vuU khach hang sé 1a

90% x 80% x 70% = 50%.

- Céc chi tidu v€ sO lugng, co cdu hang héa du tr(t hay luong du tr(t hang héa c6
san sé anh hudng dén kha ning dap Uing don hang.

Vi du: mOt don hang yéu cau 5 loai sdn pham, moi loai sdn phdm c6 xac sudt du
tr(r 13 0,9 thi xac xudt dap Ung don hang 1a: 0,9 x 0,9 x 0,9 x 0,9 x0,9 = 0,59.

PE lam 15 cac ndi dung clla mOt chu ky dat hang, hay theo ddi dudng di cla mot
don dat hang di€n hinh (hinh 2.3). .

Can cU vao dudng di clla mOt don hang trong hinh 2.3, c6 thé chia cic tac nghiép
cO ban trong qua trinh dap Ung mOt don dat hang thanh cic budc trong hinh 2.4, bao
gbm
hinh thanh don hang, chuyén don dat hang, xac nhan don hang, thuc hién don hang,
théng béo vé tinh trang don hang

Khach hang » Giao hang Van chuyén
dathang ¢ cho khach [¢ hang hoa ¢
| hang
v
Chuyén don
dat hang -
Danh muc bon dat Hoa don |«
™ hang hoa
sah co \_¢/—
— A Chudn bj
Ki€m tra danh , (| ngc gget“ T[] xudtkho
cong ng n de
hang
_>
K& hoach v
* sanxud = P K& hoach
san xuat San xuat ChUng tU oach
; van tai chuy€n
! i — hang
Thong tin tryc ti€p

Théng tin gian ti€p
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Hinh 2.3:Hanh trinh cila mOt don dat hang
Hinh thanh don dat hang (order preparation) 1a hoat ddng thu thap nh{ing yéu cau
v€ hag héa hodc dich vu cla khach hang. Viéc truyén tin ndy cé th€ dugc khach hang
hodc ngudi ban dién thong tin truc ti€p vao cac mau don dat hang; dién thoai truc ti€p
cho nhan vién ban hang, hodc 1ua chon tUr nhitng mau don dat hang trong mdy tinh.

Hinh thanh TruyOn tin vO :D
®-n hpng :> ®-n hpng il 3
‘ TiOp
' nhEn
1 ®-n
L hpng
B.oc,0 <‘|:| Thuc hiOn <‘:|
tring th i ®-n hpng L

Hinh 2.4:Qua trinh dap Ung don hang

Truyén tin vé don hang (Order transmittal) 1a truy€n tai yéu cau dat hang tUr noi
ti€p nhan tGi noi x(r Iy don hang. C6 hai cach co ban d€ chuyén don dat hang. Chuyén
bang sUc nguoi 1a viéc gli thu dat hang hodc nhan vién ban hang truc ti€p mang don
dat hang t&i diém ti€p nhan don dat hang. Phuong phap nay chi phi thdp nhung lai rat
cham. Chuyén don dat hang bang phuong tién dién ti: s& dung dién thoai, may vi
tinh, may sao chép hodc truy€n thong qua v€ tinh. Cach nay gitip thong tin dat hang dugc
truy€n tai ngay 1ap tUc, chinh xac, dang tin cdy, do d6 ngdy cang duoc thay thé cho cach
th( nhat.

Tiép nh@n don hang (Order entry): Ti€p nhan hang 1a m6t hoat dbng dién ra
trudc khi thuc hién mOt don dat hang. N6 bao gbm: (1) ki€m tra d0 chinh xé4c cUa cac
thong tin dat hang nhu md ta vé san phdm, sO lugng, gia cd; (2) ki€m tra tinh san c6
cUa nhiing sdn phadm dugc dat hang; (3) chudn bi van ban tUr chdi don dat hang, néu
can; (4) ki€m tra tinh trang tin dung cUa khach hang; (5) sao chép lai théng tin dat hang;
va (6) vi€t héa don. Nhiing hoat dOng nay la rat can thiét bdi vi thong tin dat hang
khong phai ltic nao ciing 3 dang ding theo yéu cau dé€ ti€p tuc thuc hién; hodc c6 thé
khong dugc trinh bay mOt cach chinh xac, hodc doanh nghi€p nhan thdy can phai chuén
bi thém truGc khi don dat hang dugc thuc hién. Ki€m tra don dat hang c6 th€ thuc hién
mOt cach thU cong hodc dugc tu ddng hod. Cai ti€n cong nghé dem lai 10i ich dang ké
trong viéc ti€p nhan don hang. Ma vach, mdy quét quang hoc va mdy tinh da lam ting
nhanh ning xudt lao dOng va tinh chinh xac cUa cac thao tic néi trén.

Thurc hién don hang (Order filling) gdbm nhiing hoat ddng : (1) tap hop hang héa
trong kho, sdn xudt hodc mua; (2) déng géi d€ van chuyén; (3) xdy dung chuong trinh
giao hang; (4) chudn bi chiing tUr van chuyén. Nhimg hoat ddng nay c6 thé dugc thuc
hién song song vGi viéc ki€m tra xac nhan don hang.

Théng bdo vé tinh trang thuc hién don dat hang (Order status reporting): Hoat
dbng nay khong anh hudng dén tOng thoi gian thuc hién don hang. N6 cam két rang
42
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mOt dich vu khach hang t6t da dugc cung Ung thdng qua viéc duy tri thdng tin cho khach
hang v€ bat c( su chdm tré nao trong qué trinh dat hang hodc giao hang. Bao gbm: (1)
theo doi don hang trong toan b0 chu ky dat hang; (2) théng tin t&i khach hang tién trinh
thuc hién don dat hang trong toan bd chu ky dat hang va thJi gian giao hang.

Theo truy€n thOng, chu trinh dat hang chi gdbm nhiing hoat dOng xdy ra tu thoi
di€m don hang dugc dat tdi thoi di€m nhan bdi khach hang. Nhiing hoat dOng dac
biét nhu dat hang ké ti€p gidi quyét chiing s€ anh hudng tdi toan bO chiéu dai chu
trinh dat hang. Nhitng hoat dOng phat sinh v&i khach hang nhu 12 trd 1ai sdn pham, gidi
quy€t khi€u nai, va thanh toan héa don van tai khong phai 1a bd phan ky thuat cla chu
trinh dat hang.

1.3.2 Tdc déng cla thoi gian ddp Ung don hang dén chat luong dich vu
khdch hang

Xét trén goc dO thoi gian, chu ky dap Ung don hang hay khodng thdi gian thuc
hién don hang (Lead time) dugc dinh nghia 1a khodng thOi gian tU khi khach hang gui
don dat hang dén khi khach hang nhan dugc hang héa. Cac y€u t0 cUa thdi gian dat
hang bao gOm th0i gian dat hang, thoi gian tap hop va xtt ly don dat hang, thoi gian bO
sung du trir, thoi gian san xudt va thoi gian giao hang. Nhiing khodng thOi gian nay c6
thé dugc ki€m sodt truc ti€p hodc gian ti€p thong qua viéc Iua chon va thiét k€ cach
th(tc chuy€n don dat hang, chinh sach du tr(r, th( tuc x(r Iy don dat hang, phuong thic
van chuyén, phuong phap 1ap k€ hoach. Hinh 2.5 minh hoa céc khodng thdi gian cQ
ban trong mot chu ky thoi gian dat hang di€n hinh.

ThoOi gian dat hang phu thuOc vao phuong thUc dat hang, bao gbm
khodng thOi gian ma ngudi ban va cac diém ti€p nhan don hang gilt 1ai don hang trudc
khi chuy€n né va khodng th0i gian npi-f=-"->-=3w=~chyyé&n di. Cac phuong thlc dat

. AR oY Tap hgp vaxUrly [+ "
hang tién ti€n sé cho W don dat hang %
Chuyén don dat - _
hang clla KH Chuyén DDH chuyén
tiép t6i ngudn hang
baily |« Giao hang
ban 1é
Giao hang truc tiép tUr Tép hop, xurly don fiét
nha sdn xudt < hang tu kho hoac nha sx
néu khong con duy trlr
TOng thoi gian dat hang
Pat hang XU 1y ddh, Thoi gian b Thoi gian
chudn bj h? sung DT giao hang
a. Kiém tra PH a. Chuan bj chimng tUr D3t hang trnha mady a. ThOi gian van
b. Chuyén PH tGi van chuyén dé€ b0 sung du tr(r chuyén tU kho
kho b. Ki€m tra kha ning!3 b. ThOi gian van
www.ebookvcu.tk thanh ton chuyé&n tUr nha may
c. Tap hop don hang c. Qua trinh giao
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Hinh 2.5:Phan tich t8ng thoi gian dap Ung don hang

Thoi gian tap hop va xtr ly don dat hang xay ra dong thdi. Viéc chudn bi chiing
tUf van chuyé€n va kiém tra du tr(r c6 thé duoc thuc hién trong khi hoat ddng tap hop
don dat hang dang dugc tién hanh. Vi vay tOng thOi gian ti€n hanh ca hai hoat déng
nay khong phai 1a t6ng thoi gian riéng ré clla mOi hoat dbng don 1€.

Thoi gian bé xung dur trir : Kha ning du trlf ciing ¢ anh hudng dén thoi gian
thuc hién don hang, thong thuong du trr tai kho s& dugc st dung. Khi dy tr{f trong kho
khong con, can ti€én hanh b6 xung du tr(f bang cac don dat hang ké ti€p (back order)
hodc ti€n hanh sdn xudt. Qua trinh chudn bj hang d6i khi rat don gidn bang lao dbng
thU cong nhung doi khi ciing kha phUc tap va dugc va tu ddng hoa cao.

Thoi gian va@n chuyén va giao hang. Thdi gian giao hang kéo dai tUr thdi diém
hang dugc dat trén phuong tién van tai d€ di chuyén dén thoi di€m n6é duoc nhan va
dG xubng tai dia di€m cla ngudi mua. N6 ciing c6 th€ bao gdm thoi gian d€ chat x€p
hang héa & di€ém dau va d& hang héa tai di€m cudi. Viéc do luOng va ki€m soat thoi
gian giao hang ddi khi c6 thé rat khé khi st dung dich vu thué chuyén chd; tuy nhién hau
hét cac hang
ngay nay da phat huy ning luc cla minh d€ cung cdp cho khach hang nhiing thong tin
nay

TOc d6 thuc hién don hang bi dnh hudng rat 16n bdi cac kY thudt thong tin ti€n
b0 nhu ma s, mdy tinh héa va truyén thong dién t(. Do d6 cac cong ty thuOng ap dung
triét d€ cac ky thudt nay d€ rit ngan thdi gian va nang cao chat luong dich vu khach
hang. Bang 2.4 dudi day 14 so sénh sO bd dac trung cUa cac hé thOng thuc hién don
hang.

Bang 2.4: Pac trung cla cac hé thdng thuc hién don hang

Cap Hinh thic TOc dd Chi phi thuc Hiéu PO chinh
do cua hé thong hién/duy tri qua Xac
1 Thuc hién bang tay Cham Thap Thap Thap
Thuc hién bang dién Trung . x Trung
2 thoai Binh Trung binh Tot binh
NGi mang dién tlr Pau tu cao, chi phi X
3 truc tuyén Nhanh hoat dOng thap Rattot Cao

Don gidn nhat va & cap dd thdp, don hang duoc khach hang 1ap bang tay hodc
danh may rOi gUi cho nha cung cap qua buu dién. Cach ndy tuy c6 chi phi thap, nhung
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tOc d0 cham, dO chinh xac va hiéu qud khong cao. Khi dién thoai xuat hién, ngudi ta
truy€n tin dat hang bang dién thoai, fax...

Pay 1a m6t budc tién b, gitip rit ngan dang k€ thoi gian dat hang, hinh 2.6 va
2.7 cho thdy su khac biét gita hai phuong thitc ndy.

BO phan nhan \
tin Hoa don
— ] Nha cung ca
Nguoi mua Dién thoai § cap
Yéu cau mua Dai dién thuong| \ BO phdnnhdn
hang g mai > don hang
Buu dién

Hinh 2.6:Dong thong tin dat hang theo kiéu truyén théng

Giao dich truc ti€p

HOp thu cla ngudi HOp thu cla nha
mua >< —
May tinh May tinh

clanguimua [~~~ """ """ TTTTT7T cUa nha cung cap

Giao dich gian tiép

| Mang may tinh bén th(tba |

HOp thu nha cung cap

HOp thu nguGi mua

Hinh 2.7:Dong thong tin giao dich dién tur
Khi mang mady tinh ra dOi cac théng tin trong qua trinh thuc hién don hang duoc
truyén di véi mot tOc dO gan nhu tUc thi. Nhing Ung dung vé mdy tinh va hé thOng
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théng tin da dan t&i gidm dang k€ thoi gian can thiét d€ hoan thanh nhimg cong viéc
nay .

Do thOi gian 1a y€u t0 tdc dOng nhi€u nhat dén chat lugng dich vu khach hang
clla hoat ddng logistics ma can c6 cac bién phép tac dOng d€ lam gidm ngan khodng
thOi gian ndy mOt cach thich hgp.

- Trudc hét 1a uu tién x( 1y cac don hang mang 1ai 10i nhudn cao hon nham phéan
b0 cac ngudn 1uc vé thdi gian, cong stc mOt cach hop ly.

- Trong mOt sO trudng hgp can st 1y dong thoi cac khau c6 th€ phoi hgp cla
nhi€u don hang hodc cla cung don hang d€ gidm thoi gian x( ly. GOp cac don hang
thanh nhiing nhém dé€ x(r 1y dOng thai ciing 1a mOt cach c6 thé€ s dung d€ dat muc tiéu
nay.

- Tang cudng tinh chinh xac cla thuc hién don hang va dac biét quan tdm dén
khau x(r 1y don hang, khau nay néu dugc lam t6t sé han ché t0i da cac sai 1éch mac
phdi va lam gidm thdi gian thuc hié n nhling sa chinh phat sinh.

1.3.3 Cdc qud trinh dét hang co’ ban trong kénh phan phéi

Phan trén cho thay toan b0 cac khau trong qud trinh dat hang co bdn, nhung né
chua cho thdy qué trinh dat hang dugc ti€n hanh nhu mOt hé thong cu thé. Dudi day 1a
mOt sO qué trinh dat hang tiéu bi€u
a. Qua trinh dat hang tlr cac nha san xuat voi quy mé 16n

Hé th6éng dat hang nay chl yéu dudc thuc hién bang slc ngudi. VE hinh thir,
qua trinh dat hang c6 thé dugc tu dOng héa hodc ban tu dOng, nhung hoat ddng cla
con ngudi van chi€ém phan 16n trong chu ky dat hang. Hiy xem mOt nha san xudt ban
hang cho khach hang cong nghiép thi€t k€ hé thOng dat hang cla ho nhu thé nao.

Vi du: Céng ty Samson - Packard chuyén sdn xudt cac loai ddy n0i, van va day noi
c6 d0 bén cao s dung trong linh vuc cong nghi€p. Cong ty ti€p nhan trung binh khodng
50 don dat hang mobi ngay. Thoi gian cUa qua trinh dat hang 1a khodng 4 dén 8 ngay
trong tOng sO 15 dén 25 ngdy cla chu ky dat hang. Thoi gian cUa toan bO chu ky dat
hang 1a dai, n6 cho phép sdn xudt theo yéu cau cUa khach hang. Nhiing budc co bdn
trong chu ky dat hang, trr hoat dOng thuc hién don hang bao gOm:

- Yéu cau cla khéach hang dugc nhap vao hé thOng dat hang theo hai cach. Th(r
nhat, ngudi ban hang tap hgp don dat hang tUr cac khu vuc thi trudng va gUi chiing vé
trung tam ti€p nhan don hang. Th hai, khach hang ch( dOng gli don dat hang hodc
dién thoai truc ti€p tdi trung tam ti€p nhan don hang.

- Dua theo héa don dat hang qua dién thoai, nhan vién phu trach dich vu khach
hang sao chép don dat hang vao nhitng mau don dat hang so lugc. Nhiing don dat hang
ndy ciing vGi don dat hang gl qua thu' sé dugc tap hgp lai trong mOt ngdy nhat dinh va
chuyén tGi dai dién phong dich vu khach hang cap cao - ngudi ki€m soét théng tin cho
gidm dOc ban hang.
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- Giam dOc ban hang xem xét thong tin dat hang d€ nam bat dugc hoat dOng ban
hang. Gidm d6c ban hang ciing thudng viét nhitng Iuu y chi dan trén don dat hang vé
nh{mg yéu cau ddc biét clia khach hang.

- Tiép theo, don hang sé& dugc gli tGi nhan vién chudn bi don hang, ngudi sao
chép thong tin dat hang theo nhiimg chi dan dac biét trén mau don chudn cla Samson-
Packard.

- O budc ndy, don d&t hang dudc gl t6i phong ké toan d€ kiém tra kha ning
thanh toan. Sau d6 dugc chuyén tGi phong Ban hang d€ xac dinh gia.

- Tiép theo, phong phan tich d{t li€u nhap thong tin dat hang vao trong may tinh
dé€ chuyén théng tin t&i nha mdy, d€ qud trinh thuc hién don hang thudn tién hon, va dé
viéc ki€m tra cic don dat hang dang thuc hién dugc dé dang.

- Cu0i cung, nguoi dai dién phong dich vu khach hang cap cao ki€ém tra don
hang & mau culi cung va chuyén né qua cach truyén tai dién tU téi ngudi sdn xudt
thich hop. O budc nay, thong tin dat hang ciing di san sang d€ cung cap cho khach
hang.

b. Qua trinh dat hang cua cac nha ban Ié

Cac nha ban 1é thudng thi€t k€ hé thOng dat hang cUa ho v4i mUc dO tu dOng héa
cao. Viéc dap Ung nhanh don dat hang 1a khong kho khan vi du tr(r luén san sang d€ dap
Ung nhu cau cUa khach hang cudi cing. Luong hang héa du tr{f ndy nhu moét vat dém
d€ chong lai nhitng dnh hudng gian ti€p cUa chu ky dat hang b6 sung. Tuy nhién, chu
ky dat hang bG sung lai déng vai trd quan trong trong viéc duy tri danh muc b6 sung cO
dinh. Hay xem mt cong ty cung Ung cho hang nghin dai 1y ban 1€ thiét k& qua trinh dat
hang d€ bo sung hang héa du trit nhu thé nao.

Vi du: Tap doan Southland dugc bi€t dén chll yéu nhG 7.800 cUfa hang 7 - eleven
va Quick Mart cUa né. San pham bay tai clfa hang phai dugc bs sung thuOng xuyén va
phan 16n sdn pham trong kho da dat hang trudc. Cac sdn pham no khong thé thay thé
cho san phdm kia n€u hét hang. Qua trinh dat hang can phai thudn tién, nhanh va chinh
x4c d€ ddm bdo tinh san sang lién tuc cla san pham trong c(ra hang.

Diéu ndy dugc thuc hién nhu sau: MOt danh muc hang héa du tr{f trong cUfa hang
hodc hudng dan dat hang dugc 14p ra bao gdm nhling san pham danh riéng cho moi
clra hang. V&i viéc s dung thi€t bi ti€p nhan don dat hang dién t, ngudi quan 1y cUa
hang hodc nhan vién ban hang cdn mOt ma vach trén huéng dan dat hang hodc trén gia,
va thong tin vé quy mo cho loai mOi sdn phdm yéu cau. Nhiing thong tin nay sau d6
dugc chuyén qua dudng dién thoai t&i trung tdm phan phoi cla Southland, noi ma cac
thong tin ndy dugc nhap vao hé thOng ti€p nhan va x( 1y don dat hang. Hé thong nay
tich lfiy nh{ing thong tin da nhan va dugc diéu chinh theo tUng ngy. P€én khi tat ca cac
don dat hang déu duoc ti€p nhan, hé thdng sé dua ra mOt danh muc chon 10c theo sdn
phdm va theo sO lugng dat hang cho moi vi tri kho hang va &n dinh s6 ki€ém cho ting
cUa hang riéng biét.
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C. Qua trinh dat hang cua khach hang la ngudi tiéu dung ca nhan

Hé thOng dat hang dugc thiét ké d€ tuong tac truc ti€p vGi khach hang cudi cling
dugc dua trén cd sG dap Ung trinh d0 dich vu khach hang cao. D€ dap Ung nhu cau cla
khéach hang, clra hang ban 1& cung cap mOt qud trinh dat hang t(c thi. McDonald’s 1a mOt
cong ty da tién hanh nhugng quyén thuong mai rat thanh cong dua trén qué trinh dép
Utng cac don dat hang nhanh chéng. Pép Ung nhanh yéu cau cUa khach hang ludn 1a 10i
th€ canh tranh sdc bén doi v&i nhi€u cong ty, dac biét v4i nhitng sdn pham c6 kha
ning thay thé cao.. Trong vi du dugc gidi thiéu dudi day, moét s6 doanh nghiép c6 thé
dap Ung nhanh nhu cdu cUa khéach hang ngay ca khi dia di€m kinh doanh cUa ho & xa
khach hang hon so v&i cac cUa hang ban 1€ tai dia phuong.

Vi du: Rat nhi€u nha cung cdp phan clng va phan mém mdy tinh & xa di tré
thanh nh{ing d6i thU canh tranh vGi cac cUa hang ban 1€ dia phuong. Theo théng 1€,
khéch hang c6 thé tGi cac c(fa hang ban 1& may tinh tai dia phuong d€ mua loai ma ho
can, hodc n€u clra hang da hét thi ngudi ban 1€ s€ dat hang tlr cac nha cung cap.

Cac nha cung cdp mdy tinh khong dat tai dia phuong ciing c6 thé cung cdp mUc
gia thap. Tuy nhién, viéc vugt qua dugc nhimg bat 10i v€ vi tri c6 th€ dem lai thanh
cong thuc su néu clfa hang thanh toan bang thé tin dung. Nhi€u cUa hang thanh todn
bang thé tin dung nhu thé nay da phat trién moOt chinh sach theo nhitng budc dudi day
nham gidm thoi gian cla chu ky dat hang:

- Khach hang goi dién dén dat hang thong qua mOt sO dién thoai mién phi. Thu
dién tU cling 1d m&t 1ua chon nhung né lam ting thOi gian cUa chu ky dat hang.

- Ngudi ti€p nhan don dat hang nhap yéu cau dat hang vao mét may tinh, kha
nang dap Ung cla du trlt dugc ki€m tra ngay 1ap tlc ti ho so du trlt di dugc 1uu trong
may tinh, gid dugc dua ra va chi phi dat hang dudgc tinh todn. Néu phuong thUc thanh
toan 1a bang thé tin dung, thi viéc ki€m tra thé tin dung ciing dugc ti€n hanh théng qua
x(r 1y sO liéu bang dién tUr.

- Yéu cau dat hang dugc chuyén di bang cac phuong tién dién t(r téi kho hang
dé€ thuc hién. ThuOng thi yéu cau dat hang sé dugc chuyén di trong vong mOt ngdy ké
tU khi nhan dugc don dat hang.

- Thong thudng hang héa dugc van chuyén truc ti€p bang dich vu hang khong 2™ -
Day hodc bang UPS tGi nha hodc dia di€m kinh doanh cUa khé4ch hang. Viéc giao hang
vao ban dém c6 th€ dugc ti€n hanh d€ giao hang nhanh hon néu khach hang yéu cau.

Ké&t qua 1a tOng thoi gian va chi phi dat hang cUa hinh th(c ban 1& khong c(ra hang
nay thap hon so vGi dat hang clla nha ban 1€ tai cUfa hang dia phuong.

Tém tat chuong 2

Dich vu logistics khach hang 1a két qud cudi ciung cUa viéc thuc hién toan bd
nhing hoat dOng logistics. Chinh sach dich vu khach hang xac dinh nhimng gidi han
trong van dé t6i uu hoéa hoat dOng logistics, n€u khong c6 mOt chién lugc dap Ung
khach hang phtt hop thi cac qué trinh khéc cla hoat ddng logistics sé€ trd nén vo dung.
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Chuong nay trinh bay khai ni€ém va cac dac trung dich vu khiach hang cUa logistics,
nhan manh vai tro va tdm quan trong cUa dich vu khach hang do logistics mang lai cho
mOt doanh nghiép. Viéc trinh by 4 nhan t0 co ban cau thanh mot dich vu 1a thoi gian,
do tin cdy, thong tin va su thich nghi cung cdp moOt tién dé nhan thic 1am co s& cho
vi€c xay dung cc chi tiéu do 1uGng tiéu chudn dich vu khach hang néi chung va cho cac
loai hinh kinh doanh khac nhau. Cac hi€u biét vé phan loai dich vu khach hang ciing sé&
b0 sung mOt cai nhin todn dién vé loai sdn phdm vé hinh nay theo cac cach ti€p can
khac nhau.

PE xay dung cac muc tiéu cUa dich vu khach hang, viéc xac dinh cac tiéu chuén
dich vu 1a diéu co bdn, cdc phuong phép xéc dinh tiéu chudn dich vu khach hang sé
gitip doanh nghiép c6 thé€ dat dugc muc dich ndy mét cach thich hgp trong cac tinh
huOng thuc té.

Mac du dich vu khach hang 1a di€ém xudt phat cho moi hoat ddng logistics tai
doanh nghiép nhung qué trinh thuc hién don hang dugc coi 1a nhan t6 then chot thé
hién chat lugng dich vu khéach hang. Toan b0 cac budc trong mOt chu ky dat hang cho
thdy su ti€p xic chat ché cla khach hang va doanh nghi€p & khau nay, n6 phan anh céi
nhin cUa khach hang vé kha ning phuc vu hang héa cUa doanh nghiép qua viéc dap Ung
cac don hang hoan hdo. Viéc nang cao chat lugng dich vu khach hang vi vay can dugc
1am 16 qua cac nd luc thuc hién don hang nhanh chéng, chinh x4c. Gidm thdi gian thuc
hién don hang 14 bién phap can dugc quan tdm diing mUrc.

DPE cu thé héa qué trinh dat hang ly thuyét, 3 mo hinh x( 1y don hang tiéu biéu
dugc md ta nham gitip ngudi hoc c6 mot cai nhin thuc t€ hon vé hoat ddng dat hang.
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CHUONG 2. QUAN TRI DU TRU

2.1 Khai niém, phan loai du trir
2.1.1 Khdi niém va chtrc ning cUa dur trir:

Trong toan bd nén kinh t€ qubc dan, do su cch biét vé khong gian va thoi gian
gi(fa sdn xudt va tiéu dung sdn pham, do dac di€m khéc biét gilta sdn pham san xudt
va san phdm tiéu ding, do diéu kién dia ly, tU nhién va khi hau, hodc do phai dé phong
nhitng mat can d6i 16n c6 th€ xady ra (chién tranh, thién tai, ...) ma sdn pham sau khi san
xudt ra khong thé tiéu dung hodc tiéu thu ngay, ma phai trdi qua mOt qua trinh nham x6a
di nhitng su cach biét...k€ trén. S&n pham trong trang thai (hinh thai) nay duogc coi 1a
du tr(r.

DOi vGi doanh nghiép, can thi€t phai tdp trung mot luong sdn phdm nhat dinh
nham cai thién dich vu khach hang va gidm chi phi trong kinh doanh, nhu: cung cap san
phdm va dich vu cho khach hang day du va nhanh, va do dé duy tri va phét trién doanh
s0; Tap trung mOt lugng 16n sdn pham trong van chuyén hodc tai kho gitip gidm chi
phi: duy tri sdn xudt 6n dinh va ning sudt cao, tiét kiém trong mua va van chuyén (trong
mua: gidm gid vi lugng hodc mua trudc thdi vu; con trong van chuyén viéc ting qui mo
16 hang sé ddm bdo van chuyén tdp trung vGi chi phi thdp ), va nhO tap trung mot
lugng san pham nhat dinh trong kho ma cac doanh nghi€p gidm nhiig chi phi do nhiing
bi€n dOng khong th€ ludng trudc. BO phan san pham nham cho muc dich ndy duoc
coi 1a du tr(r.

Nhu vay, tat cd cac hinh thai tOn tai cUa san phdm hltu hinh trong hé thong
Logistic do cac nhan t0 kinh t€ gdy nén nham thda man yéu cau cung Ung cla sdn xuat
va tiéu ding véi chi phi thap dugc coi la du trr. Vay:

Du trir la cdc hinh thdi kinh t€ cUa sw v@n déng cdc sén ph@m hitu hinh - vat
tw, nguyén liéu, bdn thanh ph@m, s@n ph&m,... - trong hé théng logistics nham théa
mdn nhu cdu cla s@n xudt va tiéu dung voi chi phi thap nhat.

Du tr(f trong thuong mai thuc hién 3 chilc ning co ban: chlc ning can doi cung -
cau, chlc ning diéu hoa cic bi€n dOng, va chlrc ning gidm chi phi.

ChUrc ndng cdn doi cung - cdu dadm bdo cho su phit hop gilta nhu cau va ngubn
cung Ung vé sO lugng, khong gian va thdi gian. Trong sdn xudt va kinh doanh, phai tap
trung khoi lugng du tr(r thoi vu, du tr(f chd dén trudc do diéu kién giao thong van tai
va khi hau, du trt dé phong nhiing bi€n ddng cUa nén kinh t€. Chlc ning ndy 1a do dnh
hudng cla méi trudng vi mé dén quan hé cung - cau.

ChUrc ndng diéu hoa nhiing bién dféng: Du tr(t d€ dé phong nhiing bi€n dOng
ngan han do su bi€n ddng clia nhu cdu va chu ky nhap hang. Thuc hién chlc ning nay,
can phai cé dy tr(f bao hiém.

Chlic néng giam chi phi: DU tr(f nham gidm nh{ing chi phi trong qua trinh sdn xudt
va phan ph6i. Chang han nhd du trit tap trung, c6 thé van chuyén nhiing 16 hang 16n dé
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gidm chi phi van chuy€n, va, tuy phai ting du tr{t va do d6 ting chi phi du tr(f, nhung
tOng phi van chuyén va du tr(f gidm di dang ké.
2.1.2 Phdn loai du trir
Du tr{t gdm nhi€u loai va c6 th€ phan theo nhiéu tiéu thlc khac nhau. MOt sO
tiéu thlrc chl y€u d€ phan loai du tr(f trong hoat dOng logistics:
* Phan loai theo vi tri clla sdn phdm trén ddy chuyén cung Ung;
* Phan loai theo cac y€u td cau thanh du tr{f trung binh
* Phan loai theo muc dich cUa du tr{r
* Phan loai theo thoi han du tr(t;
a. Phén loai theo vij tri cia san phdm trén day chuyén cung (g
Logistics 1a mOt chudi cac hoat ddng lién tuc, cé lién quan mat thiét véi nhau, tac
dOng qua lai 1an nhau, dugc thuc hién mdt cach khoa hoc va c6 hé théng, nham chu
chuy€n hang héa dich vu, ... va nhitng thong tin c6 lién quan, tUr diém dau dén diém
cuOi cla day chuyén cung Ung vGi muc tiéu thda man nhu cau cla nguoi tiéu ding mot
cach t6t nhat. D€ ddm bao cho qua trinh logistics dién ra lién tuc thi du trlr s& ton tai
trén sudt day chuyén cung Ung, & tat cd cac khau (hinh 3.1):

Duutrban \ ./ Dutthanh N ]
thanh phdm pham cla nha sx I
|
|

Dy tr(f nguyén
vatliéu

A /

Du tr(r sdn
ph&m trong phan
phOi

Dy tr( clla nha !
cung cap /

Du tr(r trong
tiéu dung

Phé liéu phé
thai

Loai bd phé
thai
Ghi chi:  — Quy trinh logistics

-—-» Quy trinh logistics ngugc
(Reverse logistics flow)

Hinh 3.1: Cacloai du trit phan theo vi tri trén day chuy@n cung Ung

* Nha cung Ung — thu mua
* Thu mua — sdn xudt
* San xudt — Marketing
* Marketing — Phan phOi
* Phan phOi — Trung gian
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* Trung gian — NgU0i tiéu ding

Hinh 3.1 cho thdy, d€ thuc hién qué trinh logistics lién tuc can cé nhiéu loai du
tr(r. TruGc tién 1a nha cung cdp mudn ddm bdo c6 dU nguyén vat liéu d€ cung Ung theo
don dat hang cla ngudi sdn xudt thi can c6 dy tr(f cUa nha cung cap. Khi nguyén vat
liéu duoc giao cho ngudi sdn xudt, sau khi ki€m tra va lam th( tuc can thiét sé dugc
nhép kho — du tr(t d€ ddm bdo cho qua trinh sdn xudt dugc ti€n hanh lién tuc, nhip
nhang, d6 1a du tr(t nguyén vat li€u. Trong sult qua trinh san xudt, nguyén vat li€u dudi
du tac dOng cla cac y€u t0 khac, nhu: may méc, sUc lao dOng, ... dan bién thanh san
phdm. D€ qua trinh sdn xudt dugc lién tuc, thi trong moi céng doan cla qué trinh 1ai ¢6
du tr(t ban thanh phdm. D€ c6 dU san phdm theo yéu cau cla cic don dat hang, thi san
phdm lam ra sé dugc du tr(f tai kho thanh pham cllia nha mdy, chd dén khi dd s6 lugng
m&i xuat di. P6 1a du tr(r sdn pham tai kho cUa nha sdn xuat. Trong qud trinh Iuu thong,
phan loai hang héa sé dugc du trt tai cac trung tim phan phoi khu vuc, tai kho cla cac
nha buén ... - DU tr(f sdn pham trong phan phéi. Khi sdn phdm dén tay cac nha bén 1€,
dé€ dap Ung yéu cau cUa nguoi tiéu ding moi lic, nha ban 1€ sé t6 chlc du tr(r hang héa
tai cac kho, clta hang — DU tr( cUla nha ban 1€, va cui cling sdn pham dén tay ngudi
tiéu ding, ho sé t6 chlc du trit d€ dap Ung nhu cau ca nhan — DU tr(f clla ngudi tieu
dung.

Theo chi€u thudn, qué trinh logistics s€ di tUr ngudi cung cap nguyén vat liéu cho
ngUuoi tieu thu sdn pham cubi ciing, 3 mdi khau cUa qud trinh déu t6 chlc du tr(r d€
dam bdo cho qua trinh lién tuc va hiéu qud. Thuc t€ cho thdy, 6 moi khau trong qua
trinh logistics c6 th€ xudt hién nhiing sdn pham khong dat yéu cau can phai hoan trd
1ai, nhimg san pham hu hdng, khiém khuyét, doi hdi phai tai ch&, bao bi dan nhan lai.
TU d6 dan dén nhu cau phai t0 chlic qué trinh logistics ngUdc (reverse logistics) va &
mOi khau ciing sé& hinh thanh du trt. Trong cac loai du tr{t & hinh 3.1, c6 4 loai du tr{f
chU yéu (hinh3.2)

Dl_JitrU’A Du tr(f ban Du tr{r san Dy tr( san
nguyén vat »  thanh » pham trong » pham trong
liéu pham san xuat phan phoi
Hinh 3.2: Cacloai dUu trt chUl yeu phan theo vi tri trong he thong
logistics

Theo hinh th4i van dOng cla sdn pham trong hé thOng logistics ngudi ta con ¢ thé chia
du tr(r 1am hai loai: Du tr{f tai cac 0O s@ Logistics va du tr(f trén duong van chuyén

- Du trt tai céc cO s logistics, bao gdbm du tr{t trong kho nguyén vat liéu, phu
ting, ... (20i chung 1a kho vat tu); DU tr(f trong cac kho ban thanh phdm cUa cac t8, doi,
phan xudng sdn xudt; DU tr{t trong kho thanh phdm cla nha sdn xuat; Du tr(f trong cac
kho cUa trung tdm phan phoi, kho cUa c4c nha ban buén, ban 1&; Du tr{f trong cUfa hang
ban 1€ ... Lugng du tr(f ndy dam bdo cho san xudt duoc lién tuc va dap Ung yéu cau
kinh doanh cUa cac nha ban buén, ban 1€, cling nhu thda man nhu cau cla ngudi tiéu
dung.
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- Du tr(f hang héa trén dudng van chuyén: 1a dy tr{t hang héa dang trong qué trinh
van dOng tU di€m dau dén di€m culi day chuyén cung Ung. ThuOng thoi gian van
chuyén trén duong van chuyén bao gOm: Thoi gian hang héa dugc chuyén chd trén cac
phuong tién van tai, thoi gian bdc dd, chuyén tai, thoi gian hang duoc bdo quan, luu
tr(f tai kho bai cUa cac don vi van tai.

b. Phé&n loai theo cac yéu t6 c4u thanh du trir trung binh

Du trif chu ky : la du tr(t A€ dam bdo cho viéc tiéu thu san phdm (san xudt hodc
bdn hang) dugc ti€n hanh lién tuc gilta hai ky dat hang (mua hang) lién tiép

Du tr(r dinh ky dugc xac dinh bang cong thirc:

D, =Q, =mt,,

Trong do:
Dok : DU trlf chu ky (Qui md 16 hang nhap - Q,)
m : mUc ban/ tiéu thu sdn phdm binh quan 1 ngdy dém.
Tar : thOi gian cla mOt chu ky dat hang (ngay)
Nhu vay du trlt chu ky phu thuOc vao cudng do tiéu thu san phdm va db dai chu
ky dat hang. Khi nh{ing y€u t0 nay thay doi thi du tr(r chu ky sé& thay déi theo.
Trong trudng hgp chi ¢6 du tr(r chu ky, du tr(r trung binh bang 1/2 qui mé 16 hang
nhép (D=30Q,)

+ Du tr(r bdo hiém: DU trlt chu ky chi c6 th€ ddm bdo cho qua trinh tiéu thu sdn
phdm dugc lién tuc khi luong cau (m) va thGi gian cung Ung/ chu ky dat hang (ta,)
khong dGi. MOt khi m hodc ta, hodc cd hai y€u t0 nay thay d6i, du trlt chu ky khong thé
ddm bdo cho qua trinh dién ra lién tuc, ma can cé du tr(r du phong, hay du trt bao
hiém.

Du tr(r bdo hi€m dugc tinh theo céng thifc sau:

D,- Dy tr{r bdo hiém

8- B0 1éch tiéu chudn chung )

z- Hé s0 tuong Ung vdi xac sudt c6 san san
ham dé€ tiéu thy (tra bang)

Db = 5.Z

Trong truGng hgp doanh nghiép phai cé du tr(t bao hi€m, du tr(f trung binh sé 1a:

Q.
2

D==<+D,

+ DU trif trén duong: DU trlt sdn pham trén dudng dugc xem 1a mOt bd phén cdu
thanh nén dy tr{f trung binh, né bao gdm: du tr(t hang hod dugc chuyén chd trén cac
phuong tién van tai, trong qua trinh x€p dd, chuyén tai, Iuu kho tai cac don vi van tai.
Du tr(r trén dudng phu thudc vao thoi gian sdn pham nam trén dudng va cudng do tiéu
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thu hang héa, va bén ddm bdo du tr(r trén dudng 1a bén s& hitu sdn phdm trong qué trinh
van chuyén.

Du tr(f trén dudng dugc tinh theo cong thlc sau:

L D - Dy tr{t sdn ph&m trén dudng
Dv —m.l, - MUc tiéu thu sdn pham binh quan m&t ngay
- ThOi gian trung binh san pham trén duOng

~

Néu doanh nghiép c6 du tr(f trén dung thi du tr(f trung binh sé 1a:
D=2+ D, +D,
2

C. Phéan loai theo muc dich cda du trir

+ DU tr(r thuOng xuyén

Du tr(f thuOng xuyén nham dam bao thda man nhu cau hang ngay. Du tr{f thudng
xuyén phu thudc vao cudng do va su bi€n ddi clia nhu cau va khodng thoi gian gilta 2
thoi ky nhap hang. DU tr(f thuOng xuyén bao gbm du tr{t chu ky va du trt bdo hi€m.

+ DU tr(r thoi vu

C6 nhiing loai hang hoé tiéu thu quanh nim, nhung sdn xudt c6 tinh thdi vy nhu:
néng san, ngudc lai c6 nhitng sdn phdm chi tiéu ding theo miia vu nhung c6 thé sdn
xudt quanh nim nhu : quan 4o thdi trang. PE dap Ung nhiing nhu cau néu trén thi phai
c6 dang du tr(f theo mua vu. MOt s6 vi du vé dang du tr( nay, nhu: 3 x(r lanh ngudi ta
du tr(f rau d€ phuc vu cho mua dong; cic cong ty thi€t bi truGng hoc du tr(r sach, va,
dung cu hoc sinh d€ phuc vu cho ngay khai truGng.

d. Phén loai theo gidi han cua du trir:

Theo tiéu thUc nay c6 cac loai du trir:

* DU trr tOi da;

* Du tr(r tOi thiéuy;

* Du tr(r binh quan.

- Dy tr(t tOi da: La mUc du tr(f sdn pham 16n nhat cho phép cong ty kinh doanh c6
hiéu qud. Néu du tr(r vuot qua mUc du tr(r tdi da s€ dan dén hién tugng hang héa bi &t
dong, vong quay vOn cham, kinh doanh khéng hiéu qua.

- Dy tr(f t0i thi€u: La mUc du trlf sdn pham thap nhat dU cho phép cong ty hoat
dOng lién tuc. N€u du trlf sdn phdm dudi mUc nay s€ khong dU nguyén vat liéu cung
cap cho san xuat, khong dU hang héa cung cap cho khach hang, 1am gin doan qua trinh
san xudt cung Ung.

- Du tr(r binh quan: La mUc du trlt sdn phdm binh quan cUa cong ty trong mOt ky
dinh (ThuOng 12 mOt nam).

Du tr(f binh quan dugc x4c dinh bang cong thiic:
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1 1
~d, +d, +..+=d,
2 2

D=
n-1

Trong do:
D : Du trif trung binh
d,,d,,....d, - mUc duc tr(f & nhitng thoi di€m quan sat;
1,2, ..., n — thGi di€m quan sat m{c dy tr(r.
2.2 Cac yéu cau quan tri du trit, phan loai san pham du trir
2.2.1 Yéu cau quan tri du trir

Qudn tri du tr(t trong doanh nghiép phdi ddm bdo 2 yéu cau: Yéu cau trinh db
dich vu, va yéu cau gidm chi phi du tr{r.

a. Yéu cau dich vu

Trinh d6 dich vu 1a viéc xac dinh cdc muc tiéu hoat ddng ma du tr(t phai c6 khd
nang thuc hién. Trinh d dich vu dugc xac dinh bang thoi gian thuc hién don dat hang;
hé s6 thod man mat hang, nhém hang va don dat hang (sdn xudt, ban budn); hé s6 6n
dinh mat hang kinh doanh hé sO thod man nhu cau mua hang cUa khach (béan 1&). Nhiing
chi tiéu trinh dd dich vu khéach hang trén ddy phu thudc khé 16n vao viéc quan tri du trif.

Trinh d0 dich vu do du tr(r thufc hién dudc tinh toan theo cong thic sau:
m d- Trinh d6 dich vu (mot loai sdn pham)
d=1-— m,- Lugng sdn pham khong thda méan yéu cau tiéu thu
b M.- Nhu cau tiéu thy sdn phdm cUa ca ky

Trudng hop mOt dbi tuong tiéu thu nhi€u loai san pham thi trinh dd dich vu
chung dugc tinh nhu sau:

d - Trinh d0 dich vu chung cho m&t d6i tugng tiéu thu san
n ¢ o
d =[d pham .
c ‘1 i d - Trinh dO dich vu cUa mat hang i
i= L, - .
n- SO san pham cung cap

Chi tiéu trinh d0 dich vu ké hoach dudgc xac dinh theo cong thic sau:

O.flz
d=1- J d- d6 1éch tiéu chudn

chung
f(z)- Ham phan phoi chudn
2 A . A o > -.Qui mo6 hang nhap .. e o
Deé nang cao trinh dO dich vU cua dl_I?rLr?(:(l) the su c?&ng hguhg giai phap sau:
- Thr nhat 1a gidi phép truyén thOng: ting cudng du tr(r. Gidi phap nay c6 thé dat
dén trinh d0 dich vu nhat dinh, nhung c6 th€ 1am ting chi phi du trlf va cd hé thOng
logistics.
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- Th( hai 14 gidi phap cdi ti€n: van chuyén sdn pham nhanh, chon ngudn hang t0t
hon va quan tri théng tin hiéu qud hon. Gidi phap ndy nham chon phuong 4n t6i Uu
trong quan tri du (.
b. Yéu cau vé giam chi phi cé lién quan dén du trir
C6 nhiéu loai chi phi c6 lién quan dén quan tri du trlt. TOng chi phi c6 lién quan
dén dy tr{t bao gbm:

ZF =Fm+Fd +Fv+Fdh
Fo.: Chi phi gia tri sdn phdm mua
Fq: Chi phi dy tr(r
F,: Chi phi van chuyén
Fan: Chi phi dat hang
Céc loai chi phi ndy déu lién quan dén moOt thong s cla du trlt, d6 1a qui md 16
hang mua. Khi thay d&i qui mé 16 hang mua, cic loai chi phi nay bién ddi theo chi€u
huéng ngudc chiéu nhau, cu thé chi phi du trf bi€n ddi ngugc chiéu véi cac chi phi:
gia tri sdn ph&m mua, chi phi van chuyén, chi phi dat hang. Do d6, trong quan tri du tr(r
dy trlr, phdi xé4c dinh qui m6 16 hang sao cho:
ZF =F,+F, +F, +F,
— min
Chi phi du tr(r 1a nh{mg chi phi bang tién d€ du trlt. Chi phi du tr{t trong mot thoi
ky phu thuOc vao chi phi binh quan ddm bao mét don vi du tr{r va qui mé du trf trung
binh:

f, : Chi phi binh quan cho mOt don vi du tr(r

D : Du trf binh quéan

kq: Ty 1€ chi phi /gia tri sdn phdm cho m6t don vi sdn pham

p: Gia tri cUa mOt sson vi san pham

Q: Qui mo6 16 hang

Dy: DU tr(f bdo hiém

Ty 1€ chi phi d&m bdo du tr(r 1a % cUa ty s6 chi phi ddm bao dy trit /gia tri trung
binh cUa du tr(r.

Cau thanh chi phi ddm bdo du tr{t bao gdbm nh{ing loai co ban sau:

- Chi phi vOn: chi phi bang tién do dau tu vOn cho du trit, va thulc vao chi phi co
hOi. Chi phi vOn phu thuQc vao gia tri du tr(t trung binh, thOi gian hach toan va sudt thu
hoi vOn dau tu. Thong thudng trén thi truOng tién té, ty 1& chi phi vOn dugc tinh theo
14i sudt ti€n vay ngan hang. Ty 1& chi phi vOn trung binh 1a 15%, dao dOng tUr 8-40%.
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- Chi phi céng nghé kho, thudng g0i 1a chi phi bdo quan sdn phdm du tr{t & kho.
Trung binh chi phi nay 1a 2%, dao dOng tU 0-4%.

- Hao mon v hinh: gia tui sdn phdm du tr(r gidm xudng do khdng phu hgp vdi thi
trudng (tinh thé marketing). Th€ hién cUa chi phi ndy 1a % gidm gi ban. Chi phi nay
trung binh 13 1,2%, dao dOng tU 0,5 - 2%.

- Chi phi bdo hi€m: 1a chi phi dé phong rUi ro theo thoi gian. Chi phi bdo hi€ém tuy
thuQc vao gi tri sdn pham va tinh trang co s& vat chat ky thudt. Chi phi nay trung binh
0,05%, dao dOng tUr 0 - 2%.

- Ngoai ra con c6 th€ chi phi vé€ thu€ lién quan dén vi tri, dia phuong, coi du trit 1a
tai sdn va bi danh thué.

Nhu vay, d€ gidm chi phi du tr(r, phdi gidm dudc cac yéu t6 chi phi cdu thanh
nén chi phi binh quan cho mét don vi du tr{t; dong thdi phai tinh toan qui mé du tr(f bdo
hi€m thich hgp d€ gidm du tr{t binh quan.

SO do chi phi quan tri du tr(f dugc th€ hién trén hinh 3.3
2.2.2 Phdn loai san ph@m du trir

Phan loai hang hoa du tr( thanh cac nhém A,B,C theo tam quan trong vGi nhiing
dac trung d€ quan tri du tr(r. SU phan loai c6 th€ dua vao moOt s0 tiéu thic: doanh s6,
10i nhudn, gia tri dy tr(t, ... Trong qudn tri, nguoi ta hay s& dung tiéu thlc doanh so.

Qui tac Pareto”, hay con goi 1a qui tac 80/20 thuOng dugc st dung trong phan loai
san pham du trlt. Theo qui tac nay, nhiing san phdm nao cé ty trong mat hang du tr{r
(hodc ty tr0ng khach hang, don dat hang, ngudi cung Ung ) thap (20%), nhung c6 ty

trong doanh sO cao (80%) thi Chi hi vé 120 1gai A_Tirana tLr 1V trong mat hang du ot
cao hon (30%), nhung ty trQ = 5p| LUong vOn dau wr b vao loai B, valoai C
) P ' vén ™| vao hang du tr{f it
co ty trong mat hang du t hang hoa cao nhat (50%). va tv trong doanh sO thap nhat
(5%). Céch phan loai nay/Xa{Chi phi cho U@ Baohi€m h2m loai khich hang
trong kinh doanh d€ c6 chiénlcdc dich vu fag. ,
hang dur trii Thué

Trang bi trong kho

Chi phi
quan tr| — Kho c6ng cOng
du tru Chi phi kho
bai

Kho thué

Kho cUa cong ty

Hao mon vo hinh

Hu héng

Chi phi rui
* Vilfredo Pareto — Nha kinh t& hoc Itd ro déi VO"I NE
hdang du trii

dy nam 1906
Hang bi thi€éu hut
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Hinh 3.3: Cau thanh chi phi du trir
Phuong phap phan loai nay nhu sau:
- Lap bang phan loai sdn phdm, v€ co ban cé mau nhu & bang 3.1:

- Sap x€p san pham theo th(r tu' tir doanh s& cao dén thap trén bang phan loai.
Sau do6, tinh ty trong doanh sO cUa tUng mat hang va dién vao bang.

- Tinh ty trong cOng don(tan sudt tich luy) doanh sO va mat hang theo tUng mat
hang.

- Ti€n hanh phan nhém hang hod cin c vao két qua tinh toan va qui tac phan loai.

Trén cO s& phan loai ma c6 cac muc tiéu va c( khac nhau doi véi cac nhém san
phdm. Nhém A 1a quan trong nhat, do d6 muc tiéu dich vu khach hang cUa du tr(f cao
nhat, thudng c6 trinh d0 dich vu khach hang bang 1 (d=1), nhém C khéng can thiét phai
c6 trinh dO dich vu khach hang cao; POi v4i hang nhém A thuong st dung mé hinh
ki€m tra du trlt thuOng xuyén, hang nhém C st dung mé hinh ki€m tra du tr(t dinh ky
dai ngay,...

Bang3.1: Bang phan nhém san pham theo qui tac Pareto
y Doanh th , Ty t Ty t
A, Tén hoac c:an N 4 Ty trong y trong ¥ rc-f“g Phan loai
SO A cUa tung doanh thu mat hang ,
ky hieu . 2 doanh thu R A\ R A theo nhom
T.T <An ph&m loai san (%) cOng don cOng don AB.C
P ph&m i (%) (%) gl
1 max max
2 A
3 80 20
B
95 50
C
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n 100 100

COng 100

. < R N 1.
Chti y: Ty trong mat hang cOng doOn: Z m, =—1.100
n

C6 nhiéu quyét dinh trong du tr(t, cdc quyét dinh co ban la: Hé thong du tr(r; Cac
thong s6 doi vdi tung hé théng du trr.

2.3 Quyét dinh hé théng du trir va thong sé hé théng “day”
2.3.1 Quyét dinh hé théng du trir

Viéc hinh thanh va dié€u ti€t du tr{t trong doanh nghiép theo nhi€u cach thUc khéc
nhau. Tuy nhién, tity thudc vao quy€t dinh b6 sung du tr{f ma c6 2 hé théng co ban:

a. Hé théng “kéo”: La hé théng du trlf trong dé, cdc don vi cta doanh nghiép
hoat dong dbc 18p, viéc hinh thanh va diéu tiét du trlr do tlig don vi dam nhiém (kéo
hiit s@n phdm vao du trir tai don vi)

Day 1a hé thOng du tr(f phan tan thich hgp v6i cac doanh nghiép hoat dOng ddc 1ap
trén cac thi truOng rOng 16n, hodc viéc tap trung qudn tri du trlt sé gay nhiéu ton kém
va khong hiéu qua.

b. Hé thGng “d&y”: La hé thbng do mot trung tam diéu tiét du trit chung (quyét
dinh “d&y” san phdm du trif vao cdc don vi)

Hé thOng nay kha phlc tap nham t6i uu du trlf cho cd hé thong, trong diéu kién
hién nay do phét tri€n thong tin, hé thOng ndy cang dugc ap dung rOng rai.

MOi hé thong du trlt c6 cac cach thic tinh toan cac théng sO khac nhau va rat
phong phii. Nhung hé thOng nao di ching n(ta ciing phai ddp Ung cac yéu cau cla quan
tri du tr(r.

2.3.2 Cdc quyét dinh trong hé théng “day”

Hé thOng “ddy” c6 nhi€u mé hinh diéu ti€t du tr(t khac nhau tlly thuQc yéu cau va

tinh thé cUa mdi trudng. MOt s6 md hinh don gidn gom:
a. M6 hinh phan phéi san phdm du trir vuot yéu cdu theo ty 1€ nhu cdu du
bao
- Budc 1: Xac dinh nhu cau cUa thdi ky kinh doanh cho tUng co s& logistics (kho).
- Budc 2: Xac dinh sO 1ugng hang hoé dy tr(t hién c6 & mOi co s& logistics.
- Budc 3: Xéc dinh xéc sudt c6 hang can thi€t & moi kho.
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- Budc 4: Xéc dinh tGng lugng hang hoa can thiét ¢ méi co s logistics trén cd s
luong hang ho4 du bao cOng v&i lugng hang hod du tr{t bdo hi€m.

- Bu'dc 5:Xéc dinh lugng hang hoa bd sung du trit - chénh 1&ch gilta tGng lugng hang
hod can thi€t va dy tr{t hang ho4 hién c6.

- Budc 6:Xéc dinh s6 lugng hang hoa phan phdi vuot qua yéu cau cho ting diém du
tr(r theo ty 1€ nhu cau trung binh theo du béo.

Buéc 7:Xac dinh s6 lugng hang hoa phan phéi cho ting diém du tr(f bang cach cOng
luong hang hoa b6 sung du tr(r (budc5) véi luong hang hoa phan phoi vugt qua yéu cau
(budc 6).

Vi du: MOt cong ty ndong san du tinh mua 125.000 T hang hoda va sau d6 dua vao du tr{r
3 3 kho phan phGi. Cong ty phai xay dung phuong an phan phdi luong hang hoa nay cho 3 kho
nhu thé nao dé cho hop ly. Nhiing d{t liéu bao cdo G 3 kho nhu sau (Bang 3.2):

Bang 3.2: Cac dir liéu tinh toan

Du tr(t Nhu cau theo Xac sudt dam
Kho hién c6 dur bao Sai sO du' bao bao
(T) (T) (T) du trn(%)
1 5.000 10.000 2.000 90
2 15.000 50.000 1.500 95
3 30.000 70.000 20.000 90

- Xac dinh tOng 1uong hang hoa can thiét G tUng co s& = DU bdo + ( Z ~ sai sO du béo)
Z: Chi sO d0 1&ch tiéu chudn tudng Ung vdi xac sudt ddm bdo du tr(f hang hoa (tra
bang). Chang han, véi xac sudt ddm bao du trr P, = 90%, thi Z = 1,28.
K&t qua tinh todn dugc thé hién & bang 3.3
Bang 3.3: Tinh toan cac thong sO

Kho | T&ng lugng Du trit Lugng hang | Lugng hang | TOng lugng
can thiét (1) hién c6 (2) b0 sung VUGt yéu cau phan phoi
3)=(1)-(2) (4) (5)=(3)+(4)
12.560 5.000 7.560 1.105 8.665
52.475 15.000 37.475 5.525 43.000
95.600 30.000 65.600 7.735 73.335
160.635 110.635 14.365 125.000

Chti y: TOng lugng hang phan phoi vugt qua yéu cau: 14.365 = 125.000 - 110.635. Ty
1€ phan phoi hang vugt quéa yéu cau: 10.000/50.000/70.000.
b. M6 hinh b6 sung san pham du trir theo ngay du trir chung

Pay la phuong phap don gidn trén co s& phan phéi cho moi co sé logistics truc
thudc mot "ty 1& hop 1y" hang hoa du tr(r tIf cling mOt nguon tap trung (nhu téng kho).
Cac budc ti€n hanh theo phuong phap nay nhu sau:
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Budc 1: Xéc dinh tGng lugng hang hoa hién cé tai ngudn tdp trung, lUgng hang
hoé can du trlt & & ngubn tap trung va luong hang hod can phan phoi cho cic co s&
logistics trutc thuOc.

Budc 2: Xac dinh lugng hang hoa du tr(r hién c6 va mUc tiéu thu hang hoé binh
quan hang ngay & tUng cO s4 logistics truc thulc.

Budc 3: Xac dinh s6 ngay du trlt chung cla cd hé thOng theo cong thic sau:

( 4 ~ il rd N ~
Q,+ Z D, n - SO ngay du trr chung cua ca he thong
n, = n—1=1 Q- TCA?ng lugng hang hoa phan phdi tU ngubn tap trung
Z — D - SO lugng hang hoa dy tr(r hi€n c6 & tlng c0 sG logistics
- MUc tiéu thu hang hod trung binh ngdy & tUng cO s&
\ logistics

Budc 4: Xac dinh sO luong hang hoa phan ph6i cho m0i co sd logistics theo cong

thUc sau:
D.
Q; = E"d -— %( m;
m;

Vi du: MOt tOng kho xay dung phuong an phan phéi hang hoa cho cac kho khu
vUc trén cO sd céc sO liéu trinh bay & bang 3.4

Bang 3.4: Cac dir liéu tinh toan

bon vi Du tr(r MU tiéu thu
hién c6 b.q mOt ngay
ToOng kho 600 dv
Kho 1 50 10 dv
Kho 2 100 50
Kho 3 75 15

TOng kho mudn gilt 1ai 100 dv va phan phdi 500 dv cho c4c kho khu vuc.
Theo cong thUc, ta tinh dugc sO ngay du tr(f chung

_ 500 + (50 +100 + 75)
~ 10+50+15

n, =9,67 ngay

TU day ta tinh dugc:

Q, =19.67 - 210 =46,7 = 47 don i
5 100

100

Q= @9’67 50

B< 50 =383 don vi
[]
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75
Q, =,67 -2 k15 =70 don i
[] 150

Hién nay nhd c6 hé théng thong tin hién dai, c6 th€ ap dung nhi€u mé dién t(r
hién dai diéu ti€t nhanh, tdi uu du trlt cho ca hé thOng.
2.4 Céac quyét dinh trong hé théng “kéo”
2.4.1 Quyét dinh mé hinh kiém tra du trir

MOi mOt hé thOng c6 cac loai md hinh ki€m ta du trit khac nhau nham cung cap
thong tin tinh trang du tr(r d€ dua ra quyét dinh nhdp hang thich hgp. Tuong Ung véi
mOi md hinh kiém tra, phai x4c dinh céc thong sO:

Di€ém ddt hang: La Tiéu chudn du trlt d€ so sanh vGi du trr thuc t€ kiém tra
nham quy€t dinh dat hang (mua hang)

Qui mo 16 hang: Lugng hang mOi 1an dat mua (nhap)

POi vGi hé thong “kéo”, c6 mOt cac md hinh ki€m tra sau:
a. Mé hinh kiém tra thudng xuyén du trir

Day 1a m6 hinh phdi thuOng xuyén ki€m tra tinh trang va cac thong s0 du tr(t. Md
hinh nay thudng ap dung doi véi nhitng sdn phadm thuOc nhém A, c6 tdc d0 chu chuyén
nhanh.

POi vGi mo hinh ndy, di€m tai dat hang dudc xac dinh nhu sau:
(D.- Piém tai dat hang
Dy =1 X Th + Db m - Mu\’c tieu thu hang hoa binh cAluan l;lgay
T}, - Thoi gian trung binh thyc hién mot don hang
Dy- DU trit bdo hiém

A

\

Qui md 16 hang dugc xac dinh theo cach tinh qui m6 16 hang kinh t€ Q,

Khi ki€m tra du tr(, néu xdy ra truOng hop sau:

Dy + Qi< Dy ; & ddy, Qa - Qui md 16 hang da dat (dang thuc hién)

Di- Du tr(r thuc t€ tai thoi diém kiém tra
thi ti€n hanh dat hang v4i qui mé 16 hang kinh té.
V&i mé hinh nay, du trr trung binh dugc xac dinh theo céng thlc sau:
D= & + Db
2

b. M6 hinh kiém tra dinh ky théng thuong

VGi md hinh nay, sau mOt thdi gian nhat dinh thi 1ai tién hanh kiém tra du trlf va
x4c dinh cac thong sO du trlt. M6 hinh nay thUrong 4p dung doi vdi nhiing san phdm
thuOc nhém C, c6 chu ky ki€m tra dai ngay

POi vGi m6 hinh ndy, di€m tai dat hang dugc tinh theo cong thiic sau:
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Dq = ﬁﬂfh + ; Q" D, ;L- Chu ky ki€m tra du tr{f (ngay)

Qui md 16 hang cfing dugc xac dinh theo cach tinh qui mé 16 hang kinh t& Q,
Du tr(f trung binh trong trudng hgp nay sé la:

D= Q, N m.L +D,
2 2
C. Céac mo hinh kiém tra bién dang

Bao gbm 2 md hinh: md hinh hé thOng chu ky dat hang cO dinh, va md hinh 2 mUc
du tr(r (min- max).
c.1. Mo hinh hé thOng chu ky dat hang c0 dinh.
M5 hinh nay thuOng ap dung trong truGng hop don dat hang c6 nhiéu mat hang,
c6 cling thoi di€m dat hang.
POi vGi mo hinh nay, chu ky ki€m tra ciing dOng thoi 1a chu ky dat hang, va do d6
D4 = Dy. Qui md 16 hang dugc xac dinh nhu sau:
Qh = Diax - Dk - Qq
& day, Duw- MUc du ot b6 sung muc tiéu: D =m(T, + L)+ D,
Vi hé thong nay, du tr{f trung binh sé 1a:
— m.L
D=—+D,

c.2.  Hé théng 2 murc du tr(r (hé thGng min-max)
M0 hinh nay thudng ap dung doi v&i san phdm thudc nhém B, c6 chu ky ki€m

tra ngan han.

VGi hé thOng nay, tai thoi di€ém ki€m tra néu:

Dy + Qu < Duis thi ti€n hanh dat hang v6i qui mé 16 hang Qn = Dy - Dk - Qu

& day, Dyin- DU tr(F thap nhat, va Dy = Da = M.T, + D,

Du tr(f trung binh ciing dugc tinh theo cdng thltc cla md hinh trén.
2.4.2 Quyét dinh qui mé 16 hang nh@p

Quan di€m chung d€ xac dinh qui mé 16 hang nhap: Qui mé 16 hang nhép phai
ddm bdo bd sung du trt thich hop, dap Ung trinh d0 dich vu khach hang; dong thoi qui
md 16 hang nhdp phai ddm bdo hgp ly, nghia 1a phai tiét ki€ém cac ngubn luc: tEng chi
phi thap; pht hgp kha ning vOn du tr(f, kha ning di€u ki€én bdo quan san pham (kho).

MOi mOt hé théng du tr(t ¢6 cach tinh todn qui md 16 hang nhép khac nhau. B6i véi
hé thOng du trit “kéo” c6 cac mo hinh phd bién sau:
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a. Qui mé 16 hang nhép ting lan

Nhap v€ ban hét r6i mdi nhap 16 hang ti€p theo, ddm bdo lugng hang ban cao
nhat c6 th€, gidm bat thiét hai do khong ban hét hang, thudng ap dung dOi vGi hang rau
qud tuoi, thoi trang, ...

PE tim qui md 16 hang kinh t€ Q,, chiing ta c6 th€ tién hanh phan tich gidi han kinh
t€, c6 nghia qui md 16 hang ma tai do, 1¢i nhudn can bién clla mOt don vi hang ban ra
phdi bang 16 can bién khong ban dugc don vi hang hoa dé.

Lgi nhuan mOt don vi ban ra 1a: Lgi nhuan = gia - chi phi don vi

LOmOtdonvibanrald:  LO = chi phi don vi - chi phi thu hdi don vi

Ta c6: CP, " L6 don vi = (1 - CP,) “ Lai don vi

3 day, CP,- Tan sudt tich luy ban t0i thi€u n don vi sdn pham.

Tu do6 ta c6:
[ - Ldi don vi
CP. =4 - LO don vi
n 7 7
la + IO
C6 nghia, s€ ti€p tuc ting qui md 16 hang cho dén khi tan sudt tich luy ban thém
: ]
mOt don vi bang ty 16 —"—
la + IO

Vi du 1: MOt clra hang du tinh s€ ban 100 T hang trong tuan t&i. Phan phOi nhu cau
la chuén vGi d6 1éch tiéu chudn 1a 20 T. C(ra hang ban vdi gia 590.000d/T, va ho phai
trang trai chi phi 13 250.000d/T.

Trudc hét chiing ta tinh:
599.000 —250.000

" (599.000 - 250.000) + 250.000

Tra bang phan phéi chudn vdi tan sudt tich luy 0,58 thi s€ c6 Z = 0,21. Nhu vay
sO lugng 16 hang sé 1a:

Q,=100T+0,21. 20T =104,2T

Vi du 2: M6t cUa hang thoi trang mudn xay dung don dat hang toi Uu v€ mot loai
hang hoa ki€u mdi. Gia ban mOi don vi hang hod 1a 950.000d khi mOt dang thinh hanh, va
gia dat moi don vi 1a 700.000d. Khi lac mot, ho chi ban dugc véi gia 500.000d. Biét
nhu cau du doan vGi phan phoi & bang 3.5.

Bang 3.5: Phan phoi xac suat nhu cau theo luonghang ban ra

5
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3 0,30 0,75
4 0,20 0,95
5 0,05 1,00

Ching ta chon qui mé don dat hang &:
p = (950.000 — 700.000) - 0,555
(950.000 - 700.000).(700.000 — 500.000)

Gia trj CP, nam gi(ra 2.000 va 3.000, chiing ta chon Q, = 2.500 don vij

b. Qui mé6 16 hang tai cung Ung ngay:

Khi dy tr(f gidm dén mUc nhat dinh (di€m dat hang), phai ti€n hanh dat hang
ngay
b.1. Trudng hop don gian

Khi nhu cau lién tuc va c6 tOc d0 On dinh, phdi x4c dinh qui mé 16 hang va tan s
nhap hang. Pay 1a bai toan xac dinh qui mé 16 hang d€ c6 tOng chi phi thap nhat. Cong
thlc xac dinh qui md 16 hang nhu sau:

_ [2mMf, M- Tf?’ng mu‘s tiéu thy hé}ng ho4 trong ky ké hoach
Q, = P f - Chi phi mOt lan dat hang
d Pk k - TY 1& chi phi dam béo dy trir
p,- Gid phi hang hoa nhap kho
Trong mOt sO truOng hop, néu tOc dO cung Ung (san xuat) 16n hon tOc do tiéu thu
(ban), thi cong th'c trén phdi di€u chinh nhu sau:

Q = \/Zth x\/ Ve V- TZI(DCd(jI\Q San})l(ua]';, dO’ndV!/ng.ay
o 5 {v.-TOoc db tiéu thu (ban), don vi / nga
k,p, v, —V, b - J (bén) i / ngay
st > Vb

Ap dung mé hinh trén day doi hdi mOt s rang budc:

- Phdi ddm bdo thod man moi nhu cau

- Nhu céu c6 tinh lién tuc, 6n dinh va v4i co cau da biét.

- Thoi gian thuc hién chu ky nhap hang 6n dinh.

- Gia hang 6n dinh khong phu thudc vao qui mé 16 hang va thoi gian (gid mua va chi
phi van chuyén khong gidm theo sO lugng )

- Khong gidi han pham vi k€ hoach hoa.

-Khéng c6 su tac dOng qua lai gilta co cau du tr.

- Khong tinh du tr(t trén duong.

- Khong gidi han kha ning vOn va dién tich bdo qudn hang hoa.

Tuy nhién md hinh trén ¢ nhiing tac dung trong 1ap k& hoach du tr(r:

- Tim thay di€m ma tai d6, chi phi thuc hién don hang va dinh m{c bdo du trlf
hang nam bang nhau.

- Xac dinh dugc du trr trung binh chu ky bang 1/2 qui md 16 hang.
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- Trong truOng hgp moi cai khac nhu nhau, gia tri cUa don vi dy tr(f ¢6 anh hudng
dén chu ky nhap hang: hang c6 gia tri cao sé dugc dat nhiéu 1an hon.
b.2. Trudng hop gidm gid mua va vén chuyén vi lUong

Do nhiing chinh séch marketing ma nguon hang va don vi van tai c6 th€ gidm gia
khi mua hodc van chuyén véi don dat hang c6 qui mé 18n. C6 2 chinh sach gidm gia:
chinh sach gidm gia toan phan va chinh sach gidm gia tUng phan. Ching ta nghién clu
phuong phép xac dinh qui mé 16 hang d6i véi tUng chinh sach.

Viéc xé4c dinh qui md 16 hang kinh t€ dua trén cO s3 xé4c dinh tOng chi phi thap
nhat cUa chi phi gia tri hing ho4 mua, chi phi dat hang va chi phi du tr{t. Céng thUc xac
dinh tOng chi phi ndy nhu sau:

M.f, _I_kd'pim'Qi
Q; 2

F=p"M +

g day:

F- TOng chi phi mua va du tr{f cho ca thdi ky vGi qui md 16 hang Q;

Pi" _ Gia mua vGi qui m 16 hang Q

M- Nhu cau cho cd thoi ky k& hoach

f,- Chi phi mOt 1an dat hang

Q- Qui m6 16 hang can mua; kg- Ty 1€ chi phi ddm bdo du trit

* Chinh sdch gidm gid vi lugng toan phan.

Vi chinh sach ndy, nguon hang sé gidm gia cho tat cd cac don vi hang hod khi qui
mo 16 hang vugt qua gidi han nhat dinh. C6 thé tém tat chinh sach nay nhu sau:

Qui md 16 hang(Q) Gia(p:)
0<Q<Q P1
Q= Q P2

3 day, Q- Qui m6 16 hang can mua; Q,-Gidi han qui mé 16 hang c6 mUc gia p,
p.- Gia hang hoa khi qui md 16 hang vugt qua gidi han Q,
Puong cong tGng chi phi dGi vGi chinh sach ndy dugc thé hién & hinh 3.4
A i

T6ng chi v .
pﬂ?;l Chiphivéi | ChiphivGi

0<Qi <Q1 Qiz Ql

0 Q g

. 1 Qui mo6 16 hang
budng cong xac dinh (hién thuc)

........................... Pudng cong khdng xéc dinh (khdng hién thyc)
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Hinh 3.4: DO thi téng chi phi theo qui mé 16 hang

Qua trinh x4c dinh qui mé 16 hang kinh t& theo cac budc nhu sau:

- Budc 1: Tinh qui mé 16 hang kinh t€ Q,, v&i mUc gia thap nhat p,. Néu Q,, xac
dinh thi d6 1a qui mé 16 hang can tim. N€éu khéng, tinh ti€p & budc 2.

Budc 2: Tinh qui m6 16 hang t6i Uu vGi mUc gia thap hon Qo (gia tri nam trong
khodng xac dinh). Tinh t6ng chi phi F theo qui mé 16 hang t0i U Quv4i mUtc gia p; va
theo cac qui m6 16 hang gidi han Q; v4i mUc gia thap hon p..

- Budc 3: So sanh cac phuong an chi phi trén, phuong 4n nao cé chi phi thap hon
thi qui mé 16 hang Ung vGi phuong 4n d6 1a qui mo 16 hang kinh t& can tim.

Vi du: MOt tram ban budn can mua mOt mat hang v&i nhu cau du béo 1a 2.600 don
vi / ndm. Chi phi m&t don dgat hang 1a 100.000d/don, ty 1€ chi phi ddm bao du trlr 1a
20%/nam. Ngudn hang c6 chinh sach gidm gia vi luong toan b0 vdi 2 mUc gid nhu sau:
p: = 50.000d/don vi cho qui md mua Q; < 500 don vi, va gidm 5% gia khi sO lugng mua 3
500 don vi. Vay tram ban budn can mua vGi qui md bao nhiéu d€ t6ng chi phi mua ca
ndm 1a thap nhat?

- Trudc hét ta tinh qui mo 16 hang kinh t& Q, Ung vGi 2 mUc gi4;

2Mf, _ [2%2.600%100.000 .
= = =228
Qo1 \/ k, pl \/ 0,20 %50.000 don vi
Tuong tuU ta tinh dugc Qqg:
2% 2.600 x100.000
= = 234 don vi
Q2 \/ 0,20 % 50.000(100% — 5%) ny

Ta nhan thay Qg khong xac dinh (234 < 500), tinh ti€p.
- Tinh tGng chi phi F(228) va F(500):
2. x1 20x50x%x22
F(228) =50 % 2.600 + 600100 , 0,20x50228

=132.240,4nghin

228
F(500) =(50 X 0,95)2.600 + 2'6(;%’;100 + 020 X(SO;‘ 0,95)500 _ 16 395

So sénh ta thay F(500) < F(228). Vay qui md 16 hang kinh t€ 1a Q, = 500 don vi

* Chinh sdch gidm gid vi lugng tling phdn

DOi v4i chinh sach nay, khi qui mé 16 hang mua vugt qua gidi han xac dinh thi
ngudn hang s€ gidm gi4d mua cho s& lugng don vi hang hod vugt qué giof han. C6
nghia:

Qui m6 mua (Q)) Gia mua (p;)
Qs P1
Q>Q picho Q; va po<picho Q. = Q-Q,

C6 th€ dién td dudng cong tEng chi phi theo chinh sch gidm gia nay & hinh 3.6
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TOng chi )
phi F Chi phi vGi

0<Q<Q,

Chi phi v6i
Q >Q,

v

0 Q:

1 Qui m6 mua

Hinh 3.5: PO thi tdng chi phi v6i chinh sach gidm gia mét phan

DE tim qui md 16 hang kinh t€ Q, ta tim cuc ti€u clla ham sO sau:
FlQ,) =Pt Po\Q Q) iy, M, fo+2Quk, x 12t p,(Q, -Q)
Qx Q, 2 Q,
Gidi ra ta dugc:

Q :\/2M[Q1(p1 _pz) + fh]
k
Kq P,
C6 thé€ viét cong thirc tOng quat xac dinh Q, nhU sau:

Q :\/ZM\Ql(pl_p2)+Q2(p2_p3)+ “““ +Qn—1(pn—1_pn)+ fdJ

kdpn

2M§Q ) +de

d pn
Vi du: Ciing v@i vi du trén, nhung gia chi gidm 5% cho lugng hang = 500 don vi,
tUrc 1a cho Q, = Q, - 499.
ap dung cong thUc tinh qui md 16 hang kinh t€, ta dugc:
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o = 2.2600[499.(50 — 47,5) +100]
. 0,20.47,5

Qu. = 826 xac dinh vGi mUc gid p, do d6 1a qui mé kinh t€.
b.3.  Trudng hop d€ lai mOt s6 hang cta qui mo 16 hang dat do phi tdn kho cao.

=826 don vi

Mo hinh nay nhu sau:

— 2fqfan fan* Ta
? \/ fo  fa

Q: Qui M« l« hung ®/Et
Qt: Qui m« l« hung thiOu

2 p
Q = \/ fafan ‘ fil Q,: L-ing hung ®O It mci ICn cung @ng
fan — fan ¥t fa f: Chi phY du tr+mét ®n vb hung
f : Chi phY du tr+mét ®n vP hung t4 n— cung

— _ f dl E ang
%’Q% fu+ Fu

Ngoai ra con c¢6 cac mé hinh: M6 hinh xé4c dinh qui mé 16 hang khi da bi€t chi phi do
thi€u hang, M6 hinh xac dinh qui m6 16 hang trong truGng hgp bi gidi han vé von du tr{f
hodc dién tich kho bdo quan,...

2.4.3 Quyét dinh du trir bdo hiém

MOt trong nhitng chlic ning quan trong cUa qudn tri du tr{t 1a phai khac phuc
nh{mg bi€n ddng cla nhu cau va chu ky nhap hang giy nén tinh tang thi€u hang (du
tr(r) d€ ban, va nhu vay can phai c6 du tr(t bdo hi€m.

DE xac dinh du tr(f bdo hi€m, can phai tinh dugc do 1éch tiéu chudn cla nhu cau
va chu ky nhap hang. Dua vao sO liéu thdng ké tinh hinh nhu cau va nhap hang cUa thoi
gian da qua, c6 thé tinh dugc do 1éch theo cong thifc sau:

d- PO 1&ch tiéu chudn cla cac bién cO

Z F.D? F - Tan s6 xudt hién bi€n c0 i
5 — 1 1

i - d6 1&ch tuyét d6i clia bién c0 i so vGi trung binh
L n- TOng sO cac quan sat

Trén cO s3 xé4c dinh dO 1€ch cla nhu cau va chu ky nhdp hang, c6 thé xac dinh
dugc dod 1éch chung theo cong thirc sau:
8- DO 1éch tiéu chudn chung
§ - PO 1&ch tiéu chudn nhu cau
§ - D0 1&ch tiéu chudn thdi gian thytc hién
don dat hang

5 = (g, +1)37 +m>5?
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Va du tr(f bdo hi€m phu thuOc vao dd 1éch tiéu chudn va xac sudt c6 hang dé€ ban.
Du tr(t bdo hi€m dugc xac dinh theo cong thitc sau:

D, =§6.z; G day, D,- DU tr(t bdo hi€m,

z- Hé s6 phu thuOc vao xé4c sudt c6 hang d€ ban (tra bang)

Tat nhién, du tr{f bdo hi€m anh huéng 16n nhat dén trinh dd dich vu khach hang:

d- Trinh d6 dich vu khach hang (mt mat hang)
0. f(z) 8- B0 1éch tiéu chudn chung
A, 4= L= +f(z)- Ham phan ph6i chudn

2.5.1 M@t sO chi tiéu ddnh gia quan w1 au wru:

a. Chi tiéu vé dich vu cda du trir:
- Hé s0 thuc hién don dat hang

N z Q, K, Hevso thuc hieén don haIAlg

W~ z 0 2> Q: TOng don hang thuc hién

d . )
- Chi tiéu trinh d& dich vu khéch hang: 2Q,; TOng don hang
d=1- m, d- Trinh d6 dich vu khach hang (mt mat hang)
T M m - Lugng hang hod thi€u bén cho khach hang
‘ M - Nhu céu clia khach hang ca ky
b. Chi tiéu kinh té-tai chinh

- Céc chi tiéu hiéu qud sir dung vOn dau tu du tr(:

v, (Vd: Tf/llé vOn dL;r tr(r
Vg = Y 'V, Von ding dé€ du tr(r
Z ¥ V: T6ng vOn kinh doanh

\
(L : S6 1an chu chuyén von du trilt
M \'% . > . ~
L,= v N, = ﬁd N : SO ngay chu chuyén vOn du trlr
¢ M: T6ng mUc luu chuyén (ban)

m: MUc ban binh quan mOt ngay

\

- Chi tiéu chi phi du tr(r:

(Fd- Téng chi phi dy ot

Fd — Z kdi D Di K - Ty l.é dii phi dL_r.trer rncf)tnddn vi sfm pham
{ P - Gia trl mOt don vl san pham du trur

- D tr(r trung binh

\
2.5.2 Cdc gid@i phdp nham cai tién quan tri du trir

Cac quyét dinh trong quan trj du tr(f trén diy nham dam bdo du tr{r hop ly cho
doanh nghiép. Tuy nhién, d€ hop ly héa du tr{f can cé nhiing gidi phap khac dong bo:
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% Cung Ung sdn phdm dau vao (nguyén liéu, hang mua,...) On dinh v€ s6 lugng,
cO cau, chat lugng, va thoi gian

Gidi phap ndy ddm bdo duy tri qui md 16 hang dap Ung yéu cau tiéu thu cho san
xudt, cho ban hang, khong bi & dong sdn phdm do bi trd 1ai vi khong dap Ung chat
lugng, khong 1am ting du trlt bao hi€m vi nhap hang khong chinh xac vé thoi gian.

< Ting tOc dO qua trinh sdn xudt va qua trinh kinh doanh, va do dé ting t&c dd chu
chuy€n du trit, gidm thoi gian du trit, gidm chi phi du tri.

< Xay dung ké& hoach bdo tri, sta chita nham gidm du tr(r vat tu dap Ung cho 3
yéu cau: duy tri, sta chita, thay thé

< DU béo chinh xac nhu cau tiéu thu vat tu, nguyén liéu, nhu cdu mua hang cla
khach hang nham gidm du trlt bio hi€ém

Tém tat chuong 3

Dur trit 12 hinh thai kinh t€ cUa su van dOng cc sdn phdm htu hinh trong hé thOng
logistics nham khac phuc sy khéng phi hgp gilta san xudt va tidu ding trén nhi€u mat:
khong gian, thoi gian, dac di€ém cla sdn pham,...

D06i vGi doanh nghiép, quan tri du tr{f nham ddm bdo cung cdp dich vu day du
cho san xudt, khach hang va tiét ki€ém chi phi. Quan tri du tr(f phdi ddm bao céc yéu
cau Nang cao chat luong dich vu va Gidm chi phi. D€ tién hanh quan tri du tr{r hop 1y,
phai ti€én hanh phan loai cac sdn pham thanh cac nhém A, B, C theo qui tac Pareto.

Cac quy€t dinh co bdn trong quan tri du tr{f tai doanh nghiép bao gdm:

- Quyét dinh hé thong du trlf: SU dung hé thOng “kéo” hay “day”

- Quyét dinh cac thong sO cUa hé théng du tr(t: Trinh d6 dich vu, Pi€ém dat hang,

Qui md 16 hang, DU tr{t bdo hi€m, va Du tr(f trung binh

DPE cai thién du tr{f tai cac doanh nghiép, can xac dinh hgp ly trinh d0 dich vu
khéach hang, cdi tién hé thOng thong tin logistics, hoan thién cac hoat d0ng mua va van
chuyén san pham.
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Chuong 4. QUAN TRI VAN CHUYEN

4.1. Khai quat vé van chuyé&n trong logistics
4.1.1. Khdi niém, vai tro va vi tri clia vdn chuyén

Van tai 1a hoat ddng kinh t& c6 muc dich cla con ngudi nham thay dGi vi tri cla
hang hoa va con ngudi tr noi nay dén nude khac bang cac phuong tién van tai. Pac
biét trong linh vuc kinh doanh thuong mai, van tdi c6 vai tro dac biét quan trong. “Néi
dén thuong mai phdi néi dén van tdi, thuong mai nghia 1a hang hoa dugc thay doi
nguoi s& hitu, con van tdi lam cho hang hoa thay doi vi tri”.

Van chuyén hang ho4, xét theo quan di€m quan tri logistics, 1a su’ di chuyén hang
hoa trong khéng gian bang slic ngudi hay phudng tién van tai nham thuc hién cic yéu
cau clla mua ban, du tr(f trong qud trinh sdn xudt-kinh doanh.

DuGi géc dO cla toan b0 nén kinh t&, su can thi€t cla van chuyén hang hod xudt
phét tUr su’ cach biét vé khong gian va thdi gian gilta sdn xudt va tiéu dung, ma chl yéu
1a qua trinh tap trung hoa va chuyén mén hod cla sdn xudt va tiéu ding, do dé yéu cau
van chuyén ting 1én cing v4i sy phét trién cla nén kinh t€. Hé théng véan tdi 1a cau
ndi d€ xo4 di nhitng mau thudn khéach quan dé.

Khi so sanh nén kinh t€ cla cic nudc phét trién vGi cac nudc dang phat trién sé&
nhan thdy rd rang vai trd cla van chuyén hang hoa trong viéc tao ra trinh d0 kinh té
phat tri€n cao. Pac trung cla cac nuGc dang phat tri€n 1a qué trinh sdn xudt va tiéu thu
hang ho4 dién ra gan nhau, phan 16n luc lugng lao ddng G khu vuc sdn xudt nong
nghiép (70% & Viét Nam), va ti 1& dan sO sOng & thanh thi thdp. V&i su hién dién cUa
hé thOng vén chuyén tién ti€n, da dang, vira kha nang thanh toan va luén san sang phuc
vU, toan b cdu tric clla nén kinh t€ sé c6 diéu kién thuén 10i d€ chuyén ddi theo cau
tric cUa nén kinh t€ cong nghiép phét tri€n. Hay néi cach khac, mOt hé thong van
chuyén chi phi thap va ning dOng s& gép phan nang cao ning luc canh tranh qudc gia
trén thi trOng toan cau, tang tinh hi€u qud cla san xudt va gidm gia ca hang hoa.

Dudi géc dd chlrc ning qudn tri Logistics trong doanh nghiép, hoat ddng van
chuy&n hang ho4 dugc vi nhu sgi chi lién két cac tdc nghié€p san xudt-kinh doanh tai cac
dia ban khac nhau cUa doanh nghi€p. Van chuyén d€ cung cap nguyén vat liéu, ban
thanh phdm va hang hoa dau vao cho cac cO s trong mang 1udi logistics. Van chuyén
d€ cung Ung hang hoa tGi khach hang ding thdi gian va dia di€m ho yéu cau, ddm bao
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an toan hang hoé trong mUc gi4 thod thudn. Do vay, van chuy&n hang hod phai thuc
hién ca 2 nhiém vu logistics trong doanh nghiép: nang cao chat lugng dich vu logistics
va gidm tOng chi phi cUa toan bO hé thong.

Quadn tri van chuyén 12 mot trong ba ndi dung trong tdm cla hé théng logistics
trong doanh nghiép, c6 tadc dOng truc ti€p va dai han dén chi phi va trinh d0 dich vu
khach hang, dén ning luc canh tranh cUa doanh nghi€p (Hinh 4.1). Bat ki 1¢i thé canh
tranh ndo cUa doanh nghi€p néi chung va cla logistics néi riéng ciing déu c6 moi lién hé
mat thi€t véi hé théng van chuyén hang hoa hop 1.

ThiOt kO m!ng l-ii
c- sé logistics

Quin trp

Quin P y
vEn chuyOn

du trs hpng ho,

Hinh 4.1:Tam giac chi€n luoc logistics

IKEA, tap doan béan 1& d6 gb ndi that c6 xudt x(r tir Thuy Dién, da xay dung dugc
mang 1udi toan cau v4i hon 180 clta hang tai 23 quOc gia chl y€u dua trén chién lugc
van chuyén hiéu qua. Chién lugc canh tranh d€ tao su khac biét cla IKEA dugc xay
dung trén nén tdng — sdn pham chat lugng cao, gia ca hagp li, khach hang tu phuc vu va
bau khong khi mua sam dé chju trong c(fa hang. Kiéu thiét k&€ sdn phdm theo module,
dé théo 1ap, cho phép IKEA van chuy€n sdn pham g0 ndi that hiéu qua hon rat nhiéu
so vOi cac nha sdn xudt truyén thOng, thudng c6 théi quen van chuyén san phdm thanh
ph&m, cOng kénh, kém an toan va khong khai thac hét trong tai cla phuong tién. POng
thoi khach hang ciing dé dang tu van chuyén d6 gb dudi dang module v€ nha va tu lap
rap theo mau tai nha. Bén canh d6, qui mod 16n cUa cUa hang (dién tich gdp vai 1an san
van dbng) cho phép van chuyén cic 16 hang thang tUr nha san xudt téi di€ém ban 1é&
bang phuong tién chi phi thap nhu tau thuy va tau hod. Chién lugc van chuyén d6 da
g6p phan gitp IKEA dinh vi dugc sdn phdm do gb noi that c6 gia thdp ma van dam
bdo chat lugng cao, mau mi da dang va dugc kinh doanh thOng nhat trén toan cau.

Seven-Eleven (7/11), tap doan ban 1& Nhat Ban, da xay dung hé thOng van chuyén
dép Ung nhanh d€ dat dugc muc tiéu chi€n Iuge cla minh. Thang 3/2007, 7/11 doat
dugc vi tri dan dau vé chubi c(ra hang 16n nhat thé gidi véi 28123 di€ém bén trén 18
quOc gia, 16n hon McDonald 1000 c(fa hang. Chui c(fa hang tién ich 7/11 v4i mat do
day dac trén thi rudng cac do thi 16n tai Nhat Ban, MYy, Dai loan, va Théi Lan ludn c6
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nhitng mat hang tiéu dung thi€t yéu, ddm bdo tuci mdi trong ngay. Hé thdng van
chuy€n ludn b6 sung du tr(r kip thoi véi tan sO vai 1an trong ngay va hang hoé luén san
c6 d€ phuc vu ding nhu cau khach hang. Hang hoa dugc phoi hop van chuyén tU nhi€u
nha cung Ung khéc nhau t&i mang 1udi cra hang ban 1€ trén cling mOt tuy€n duong, vUa
cho phép chd day xe, gidm chi phi van chuyén, vlra dap Ung nhanh nhu cau thi trudng.

Cong ty kinh doanh truc tuyén 16n nhat thé gidi, Amazon.com, thi hgp tac chat
ché véi dich vu van chuyén buu kién d€ dap Ung don dat hang trén pham vi toan cau.
V@i vai trung tdim phan phoi 16n tap trung du trlt cho cac khu vuc thi truOng trong
di€m, Amazon tri hoan thuc hién cic don hang cla nhiéu khach hang cho dén khi tao
nén 16 hang du 16n d€ tap trung van chuyén tdi cdc dau moi va s dung dich vu
chuy&n phat nhanh tU cdc dau moi téi dia chi khach hang. Amazon thod man duoc 1(a
tubi tré, thich mua hang truc tuy€n vGi su lua chon da dang va san sang chd 2-3 tudn
d€ c6 dugc san phdm mong mudn v&i mUc gid hop li va dich vu dap Ung tan noi cu
tru.

Nhin chung, van chuyén hang hoa c6 anh hudéng to 16n dén qué trinh sdn xudt-
kinh doanh cUa doanh nghiép nén cac nha quan tri phai ludn quan tdm, can nhac va lua
chon t&i uu vé mang 1udi, phuong thiic van tdi, tuy€n dudng, don vi van tdi,v.v d€ c6
dugc quyét dinh ding dan, gép phan nang cao hiéu qud va hiéu suat kinh doanh.

4.1.2. Pac diém cua hoat déng van chuyén hang hod

Van chuyén hang ho4 1a sdn pham dich vu nén khac vGi sdn pham vét chat khac,
van chuyén hang hoa c6 cac ddc di€m nbi bat nhu tinh vo hinh, tinh khong tach rdi, tinh
khong Gn dinh va tinh khong 1uu gilt dugc.

Dich vu van chuy&n hang hod c6 tinh vé hinh béi ngudi ta khong th€ nhin thdy
dugc, khong cdm nhan dugc, khéng nghe thdy dugc... trudc khi mua né. Ngudi ta
khong th€ biét trudc dugc 1a chuyén hang d6 c6 dugc van chuyén diing lich trinh hay
khong, c6 ddm bdo an toan hay khong, va c6 dén diing dia di€m hay khong... cho tan tdi
khi nhan dugc hang.

Chat lugng dich vu van chuyén hang hoa thudng khéng On dinh do nhiéu yéu to
khéch quan va ch( quan gay ra. Bén canh nhiing y€u t0 khong ki€m soat dugc nhu diéu
kién thoi ti€t va diéu kién giao thong, nhiing y€u t6 da dang v€ ngudi l4i xe, chat
lugng phuong tién, bén bai. .. cling gy tac dOng khong nho dén tinh khong On dinh cla
dich vu van tdi. Giam st thuOng xuyén va chat ché 1a n6i dung can thiét d€ ddm bao
chat luong dich vu 6n dinh va dong déu.

Dich vu van chuyén khong thé luu kho dugc. Nhu cdu vé van chuyén hang hoé
thuong dao dbng rat 16n. Trong thoi ki cao di€ém (cac miia mua sam) thi don vi vén tai
phdi c6 nhi€u phuong tién hon gap bdi d€ ddm bao phuc vu. Ngugc lai, khi vang
khach van phai tén cac chi phi co ban vé khau hao tai san, duy tu bdo dudng phuong
tién, chi phi quan li, v.v. Tinh khong luu gilt dugc cla dich vu van chuyén khién nha
qudn tri can than trong khi thué don vi van tai cam két ding chat lugng dich vu vao
mua cao di€ém va khai thac co hOi gidm gia vao mua thap diém.
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D6 1a nhiing dac di€m cUa dich vu van chuyén véi nhi€u nét tuong dong so véi
cac loai hinh dich vu khac. Bén canh dé nha qudn tri logistics can nhan dang dugc
nh{ng tinh chat ddc biét cUa dich vu van chuyén hang hoa d€ t6i uu hoa hoat dOng nay
trong toan bd chudi cung Ung. Van chuy€n hang ho4 lién két rat nhiéu thanh phan tham
gia trong chu®i cung Ung tOng thé. Pay 1a qua trinh tdic dOng vé mat khong gian 1én doi
tugng chuyén chd ma nhiém vu cUa né 1a phai khai thac hiéu qud cac ngudn luc khi
dich chuy€n hang hoa tUr di€m khéi dau cla n6 tGi di€m tiéu ding cudi ciing. Trong d6
cac chi tiéu ddc thu cla dich vu van chuyén hang hoa 1a tdc d0, thoi gian, tinh an toan,
tinh On dinh, tinh linh hoat, ... can dugc chi y d€ dap Ung tOt yéu cau cla ban
hang/khach hang.

Cuing vGi cac hoat dOng logistics khac, van chuyén déng gép mOt phan gia tri gia
tdng cho sdn phdm cUa doanh nghiép. Trudc hét, van chuyén dap Ung yéu cau cla
khach hang vé vi tri — 16 rang sdn phdm chi c6 gia tri khi n6 dén dugc tay ngudi tiéu
ding & ding noi ngudi ta can dén né. Th( hai, van chuyén dap Ung yéu cau vé mat
thOi gian. Chinh viéc lua chon phuong an, tuyén dudng van tdi va cach t6 chlic van
chuy€n hang hod sé quyét dinh tOi viéc 16 hang c6 dén noi kip hay khong. Néu van
chuyén cham tré, hodc hang hoa dén vao nhiing thdi di€m khong thich hgp sé& gay
phién ph(c cho khéach hang va c6 th€ lam ting thém chi phi du tr(r. Gia tri gia ting & day
chinh 1a viéc ban hang/khach hang nhan dugc sdn pham ding noi va ding lic.

4.1.3. Cdc thanh ph@n tham gia v@n chuyén hang hod

Nhu da phan tich G trén, dich vu van chuy€n 1a mot loai sdn pham dac biét va do
d6 c6 nhi€u thanh phan tham gia, bao gdbm: ngudi gl hang va ngudi nhan hang; don vi
van tdi; Chinh phU va céng ching (xem hinh 4.2).

Nguoi guri hang (shipper, con g0i 1a ch(l hang): 1a ngudi yéu cdu van chuyén hang
ho4 dén dia di€m nhat dinh trong khodng thdi gian cho phép. Thanh phan nay thuc hién
céc hoat ddng nhu tap hop 16 hang, dAm bdo thdi gian cung Ung, khéng d€ xdy ra hao
hut va céc su c0, trao dGi thong tin kip thdi va chinh xac,.... Muc tiéu cla ngudi gUi
hang 1a sU dung dich vu van chuyén sao cho c6 thé t0i thi€u hoa tGng chi phi logistics
(g0m chi phi van chuy€n, du trlt, théng tin, vd mang ludi) trong khi dap Ung tOt mUc
dich vu khach hang yéu cau.

B&i vay, ngudi gUi can hi€u biét vé nhiing co hdi va khé khin cla cac phuong
an van chuyén khac nhau, dong thdi can c6 ki ning dam phan va thuong lugng dé€ c6
dugc chat lugng van chuyén cao v&i cac diéu khodn hop li. Ngudi gli va don vi van
tdi can xay dung dugc mGi quan hé hop tac, gan bé trén cO s hai bén cling c6 10i va
phat trién bén v{ng.
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Hinh 4.2:Cac thanh phan tham gia qua trinh vén chuy€n hang hoa

Nguoi nhan hang (consignee, con goi 1a khach hang): 1a ngudi yéu cau duoc
chuyén hang ho4 dén ding dia di€m, ding thdi gian, diing sO lugng, chat lugng va co
cau v6i mUc gia thod thudn nhu theo don dat hang da thong bao véi ngudi gli. Ngudi
nhan hang quan tdm t&i chat lugng dich vu trong moi tuong quan vdi gia ca.

Pon vi van tai (carrier): 1a chU s& h{tu va van hanh cic phuong ti€n van tai (6 to,
may bay, tau hod, tau thuy,...) vi muc tiéu t0i da hoa 10i nhudn va nhanh chéng hoan tra
vOn dau tu. MUc dO canh tranh trén thi truOng dich vu van tdi sé quyét dinh gia c3,
tinh da dang va chat lugng dich vu cla tUng loai hinh van chuyén hang hoa. Bon vi
van tai phdi dat dugc tinh chuyén nghi€p cao trong vi€c nhan biét nhu cau cla ngudi
gl va ngudi nhan, ho tro ra quyét dinh vé phuong an va 16 trinh van chuyén t6i uu,
qudn li t6t ngudn luc va nang cao hi€u qua chuyén tré hang hoa.

Pon vi van tai va ngudi gl hang phai trao dGi ki 1uGng vGi nhau vé cac phuong
an dé€ nang cao nang luc van chuyén. Trong d6 can rit ngan thdi gian van chuyén binh
quan, ting hé sO st dung trong tai cla phuong tién, nang cao hé s s dung phuong
tién theo thOi gian, nang cao hé s6 s dung quing dudng xe chay c6 hang, ting vong
quay cUa xe, cdi ti€én thU tuc gidy tO va 1€ 16i lam viéc, v.v.

Chinh phu: thudng 1a ngudi dau tu va quan 1i hé thOng ha tang cd s& giao thong
cho con duOng van chuyén (dudng sat, dudng bO, dudng Ong) va cac diém dlng do
phuong tién van chuyén (san bay, bén cang, bén xe, nha ga, tram bom va ki€m soét,...).
V&i muc tidu phuc vu phat trién kinh té-xa hi qudc gia va hdi nhap kinh t€ thé gidi,
chinh phU xay dung va qui hoach cac chi€n lugc giao thong dai han cling cac chinh sach
va ludt 1é nham can d6i tong th€ va hai hoa gilta cac muc tiéu kinh t€, xd hdi va moi
truong.

Dich vu van chuyén hang hod c6 nhiéu dnh hudng khong nho dén nén kinh té€
qudc dan, méi trudng xa h0i, moi trudng sinh thai va chat lugng cudc sOng cla cOng
dong, bdi vay chinh quyén thuOng can thi€p va ki€m soat & nhi€u mUc d0 khac nhau.
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Su can thiép cUa chinh phU th€ hién dudi nhi€u hinh thiic truc ti€p va gian ti€p nhu:
luat va cac van ban dudi luat; chinh sach khuyén khich hodc gidi han quyén s& hliu cac
phuong tién véan tai; gidi han hodc md rdng thi trudng; qui dinh gia; hod trg phét trién
nganh GTVT, v.v.

Chinh sach d6i mdi kinh t€ cla Viét Nam tU 1986 dén nay da c6 tac dOng rat 1én
dén sy phat tri€én cUa nganh GTVT. C6 su thay dGi cO ban v€ cd cdu hang hod van
chuyén gilra khu vuc nha nudc va khu vuc tu nhan theo xu hudng khu vuc kinh t€ van
tai tU nhan ngdy cang phét tri€n. Mac di con rat nhi€u han ché, nhung nganh GTVT néi
chung va van chuyén hang hod néi riéng dang phat trién theo hudng tich cuc, gép phan
quan trong trong cong cudc cong nghi€p hoa, hién dai hod dat nudc.

Cong chiing: La thanh phan rat quan tim dén hoat dOng van chuy€n hang hoa néi
riéng va giao thong van tai néi chung vi van chuyén lién quan dén chi phi, méi trudng va
an toan xa hQi. Cong chiing tao nén du ludn xa hdi va gay sUc ép d€ chinh phu va chinh
quyén cac cap ra cac quy€t dinh vi muc tiéu an sinh cUa dia phuong va quoc gia.

Nhu vay, trong van chuyén hang hoa phat sinh mau thuan gilta nhling 10i ich cuc
b0 cla ngudi g, ngudi nhan, ngudi van chuyén, va 10i ich xd hoi tOng thé€ (chinh
phU va cong chiing) dan dén su doi 1ap, di€u hoa va han ché dich vu van tai.

4.2. Phan loai van chuyén

Cung vGi su phat trién cUa nén kinh t€, cac loai hinh van chuy&n ngay cang da
dang va phong phii. Doanh nghi€p c6 nhu cdu van chuyén hang hoé c6 thé tuy y st
dung rat nhi€u loai hinh dich vu khac nhau. C6 th€ phan loai van chuyén hang hoa theo
mOt sO tiéu thlc nhu: Loai phuong tién van chuyén; mUc dO di€u ti€t clla nha nudc va
theo mUc d0 ph6i hop gilta cac phuong tién. MOi loai hinh van chuyén déu cé nhiing
Uu thé va han ché riéng ma nha quan tri logistics can biét d€ c6 su' lua chon ding dan.

4.2.1. Phdn loai theo dac trung con duong /lo@i phuong tién van tai

C6 cac loai hinh van chuyén dudng sat, dudng thuy, dudng b, dudng hang
khong, va dudng Ong. Bac di€m cd ban cla cc phuong tién ndy nhu sau:
4.2.1.1. Pudng sat (railway)

Dudng sat c6 chi phi ¢ dinh cao (tau, nha ga, bén bai) va chi phi bién d6i thap.
Thuong thich hgp véi cac loai hang c6 trong 1ugng 16n, khoi luong van chuyén nhiéu,
va cu li vn chuyén dai. Vi du cac nguyén vat liéu nhu than, g0, hoa chat va hang tiéu
ding gié tri thap nhu gidy, gao, thuc phdm va vGi khoi lugng cd mot toa hang.

Mat han ché cla van chuyén dudng sat 1a kém linh hoat. Tau hod chi c6 thé cung
cap dich vu tUr ga nay tdi ga kia (terminal-to-terminal), ch(f khong th€ dén mot dia di€ém
bat ki (point-to-point) theo yéu cau cUa doanh nghi€p. Bén canh d6, tau hod thudng di,
dén theo lich trinh cO dinh, tan sudt khai thdc cic chuyén khéng cao, toc d0 cham.
Chinh vi c¢6 nhiing ddc trung nhu vay, nén mac du c6 gid cudc tuong doi thap, dudng
sat van it dugc 4p dung trong logistics nhur m6t phuong thitc van tai dOc 18p, ma
thudng dugc phdi hop si dung vGi cac phuong tién khac.
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Tai Viét Nam hién nay, thi phan van chuyén hang hoa cla dudng sat rat thap
3,7% (tdn.km- sO li€u ndm 2006). Nguyén nhan ch( yéu la do it tuyén dudng, it di€m
d6 dén trd hang va chat lugng dich vu bao gdm ca phan van chuyén co ban ciing nhu
dich vu b0 trQ tai cac bén bai con rat kém.
4.2.1.2. buong thuy (waterway)

Puong thuy c6 chi phi cd dinh trung binh (tau thuy va thiét bi trén tau) va chi phi
bién doi thap (do khd ning van chuyén khoi 1ugng hang 16n nén c6 10i thé nho quy
mo), do d6 day 1a phuong tién c6 tOng chi phi thap nhat (1/6 so v&i van tai hang khong;
1/3 so v@i dudng sat;1/2 so v&i dudng bd). Thich hgp vGi nhiing th( hang cOng kénh,
lau hdng, gia tri thap (vat liéu xay dung, than d4, cao su) va hang d6 roi (ca phé, gao),
trén cac tuyén dudng trung binh va dai.

Tuy nhién, dudng thuy c6 han ché 1a tdc d6 cham, chiu dnh hudng nhi€u cla thoi
ti€t va cac tuy€én dudng van chuyén c6 han (phu thudc vao mang ludi séng ngdi va bén
bai). Ciing nhu dudng sat, tinh linh hoat clia van chuyén dudng thuy khéng cao, mUc
do ti€p can thap.

Poi véi van chuyén thuong mai qulc t€, day lai 1a phuong tién thOng tri, dac
biét 1a khi 6 su ra d0i cUa cac loai tau bi€n 16n, hién dai c6 kha ning chinh phuc dugc
thién nhién & mUrc d0 nhat dinh. Hién nay c6 khodng hon 50% gia tri tinh bang tién va
90% khOi lugng hang giao dich trén toan cau 1a s& dung dudng thuy. Van chuyén
dudng thuy dac biét quan trong d6i khu vuc Bac Au va Trung Au, bdi noi day duoc
thién nhidu Uu dii véi mang 1udi song ngoi chang chit, két hop véi hé théng hai cang
hoan hdo do con ngudi tao dung, tau bé c6 th€ dé dang ti€p can véi cac trung tdm dan
cU 16n. Bién hinh 13 cang Rotterdam (Ha Lan), mOt trong nhiing cdng ban rOn nhat trén
th€ gidi. Cling vGi qud trinh toan cau hod, van tai thuy sé ngdy cang phat trién va phG
bi€n. Tuy nhién, chi phi van tdi dudng bi€n hién tai cUa Viét Nam van nam trong sO 5
nudc cao nhat, gdy dnh huéng khong nhd t&i stc canh tranh cla hang hoa VN.
4.2.1.3. Buong bd (motorway)

Pudng bd c6 chi phi cO dinh thap (6 t6) va chi phi bién dGi trung binh (nhién liéu,
lao dOng, va bdo dudng phuong tién). Uu di€m néi bat cla dudng bo 1a cé tinh co
dOng va tinh tién 10i cao, c6 thé dén dugc moi noi, moi chd, véi lich trinh vén chuyén
rat linh hoat. B&i vay day la phuong thlc van chuyén ndi dia ph6 bi€n, cung cdp dich
vU nhanh chéng, dang tin cdy, an toan, thich hgp vdi nhiing 16 hang vUa va nhd, tuong
d6i dat tién vGi cu li van chuyén trung binh va ngan.

Theo thOng ké, lugng hang hod van chuyén bang dudng bd ting déu qua moi
ndm, v&i rat nhi€u loai hinh dich vu da dang bdi s6 lugng nha cung cap déng ddo.
Phuong thlc van chuyén nay thuc sy 1a m6t b0 phan quan trong cla mang ludi
logistics cUa nhi€u doanh nghiép vi kha ning dap Ung yéu cau cla khach hang moét cach
hiéu qua.
4.2.1.4. Buong hang khéng (airway)

DPuoGng hang khong c6 chi phi c6 dinh cao (mdy bay, va hé thdng di€u hanh) va chi
phi bién d6i cao (nhién liéu, lao dOng, stta ch{ta bdo hanh). C6 tbc dd nhanh nhat, an
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toan hang hoa tOt, nhung vi chi phi rat cao, nén thudng chi thich hgp véi nhiing mat
hang mau hong, gon nhe, cé gié tri 16n, nhat 1a khi cé yéu cau van chuyén gap. Dich vu
tuong doi linh hoat, ¢6 tinh cd dOng cao, c6 th€ dap Ung nhanh chéng nhu cau chuyén
chd hang hod vé mat thdi gian giao hang, kh6i lugng chuyén chd va s 1uot bay trén
mOt tuy€n dudng Su hap dan cla dich vu van tai hang khong chinh 1a van tdc vuot
tr0i cUa n6 so vGi cac phuong ti€n khac trong sudt hanh trinh, dac biét d6i véi khodng
cach xa. Trong thuong mai quoc t&, dudng hang khong van chuyén khodng 20% gia tri
hang ho4 toan cau.

Bén canh cudc van tdi cao, hang khong con bi han ché bdi thl tuc ki€m tra hang
hoa va chlng tU kha phuc tap, mat nhi€u thdi gian. MUc do ti€p can thap, chi ding &
cac san bay ma théi. Hon nita, kh&i Iuong van chuyén bi han ché bdi dung tich khoang
ch(a hang va sUc nang clUa may bay.
4.2.1.5. Budng 6ng (pipelines)

Pudng Ong c6 chi phi c6 dinh rat cao va chi phi bién dGi thdp nhat. Pay la con
dudng htu hi€u va an toan d€ van chuyén chat 10ng va khi hoa 10ng (xing dau, gas,
hoé chat). Chi phi van hanh khong déng ké (rat it chi phi lao ddng), va gan nhu khong
c6 hao hut trén dudng, ngoai trlr truOng hop dudng Ong bi v& hodc 1o ri.

Cho tGi nay thi van chuyén bang dudng éng mdi chi rat gidi han béi chi phi dau
tU ban dau rat 16n va thiét k€ phuc tap, (xdy dung dudng Ong, tram bom, tram diéu
khi€n va ki€m soat). Van tOc trung binh clla phuong tién nay kha chdm, chi khodng 5-7
km/gi¥, nhung bu 1ai bdi kha ning van chuyén lién tuc 24 gid ca ngay lan dém, va ca
365 ngdy trong mOt ndm, va dac biét khong hé chiu dnh hudng cUa thoi tiét.

Bang x€p hang (bang 3.1) th€ hién su so sanh gilta cic loai phuong tién van
chuyén hang hoa theo 6 tiéu thc vé tdc dd, tinh lién tuc, dO tin cdy, ning luc van
chuyé€n, tinh linh hoat va chi phi. Tuy nhién bang x€p hang nay hoan toan chi mang tinh
tuong doi, viéc 1ua chon loai dudng van chuyén /phuong ti€n nao con phu thudc vao
nhi€u y€u t0 cu th€ nhu ddc di€m mat hang, qui mo 16 hang, yéu cau vé dia di€ém va
thoi gian giao hang cUa khach hang cUa tUng 16 hang van van chuy€n khac nhau

Bang 4.1. Xép hang dac di€m cla cac con dudng vén chuyé€n hang hoa

1. TOc dd 3 4 2 1 5
2. Tinh lién tuc 4 5 2 3 1
3. PO tin cdy 3 5 2 4 1
4, Ning luc  van 2 1 3 4 5
chuyé€n 2 4 1 3 5
5. Tinh linh hoat 3 1 4 5 2
6. Chi phi
Pi€m tdng hop 17 20 14 20 19

Xép hang: 1 la t6t nhdt, nhanh nhat, va ré nhat; 5 la tGi nhat, chdm nhdt, va dat nhat
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4.2.2. Phdn loai theo dac trung s& hitu va mitc do diéu tiét ctia nha nurdc

Theo tiéu thlc ndy, c6 th€ phan loai thanh cic loai hinh vén chuyén nhu van
chuyén riéng, van chuyén hgp dong va van chuyén céng cOng.
4.2.2.1. VA&n chuyén riéng (private carrier)

La loai hinh van chuyén trong dé cic doanh nghi€p sdn xudt-kinh doanh c6
phuong tién van tdi va tu cung cap dich vu van chuyén cho riéng minh. Li do chinh d&€
mOt doanh nghiép sé h{tu phuong tién van tai riéng 1a d€ ddm bao chat lugng dich vu
khéch hang va tinh Gn dinh cla qua trinh sdn xudt-kinh doanh, ma céc dich vu nay khong
phai ltc nao ciing c6 thé thué dugc cac hing van chuyén bén ngoai. Cac don vi van tai
thudng c6 nhi€u khach hang va khong th€ ludn thod man cac yéu cau van chuyén dac
biét clla mbi khach hang (chang han: van chuyén nhanh véi do tin cdy cao; xUr 1i hang
hoa ph(c tap), nhat 1a vao nhling thoi ki cao di€m cUa thi truOng van tai.

Nhing dac di€m vé chat lugng dich vu nhu: mUc d0 tin cdy cao; chu ki hoat
dOng ngan; phdn Ung nhanh chéng; ki€m soat chat ché va mUc dd tiép xtic vGi khach
hang cao 1a uu di€m cla bd phan van chuyén ndi bd. Néu nhu khoi 1ugng hang hoa
van chuyén 16n va déu dan, doanh nghiép c6 th€ tan dung ti da cong xudt cla cac
phuong tién thi chi phi van chuyén c6 thé thap hon so v4i thué ngoai, tuy rang chi phi
dau tu ban dau kha 18n, va c6 th€ ndy sinh thém mot s6 van dé vé lao ddng va quan i.
Hau hét cac phuong tién van chuyén riéng do doanh nghié€p tu s3 hitu 13 6 t6 trong tai
vUa va nhd do mUc dau tu khong qua cao, do tinh linh hoat va co ddng cUa phuong tién
ndy, va dong thoi cling 1a cong cu quang céo di dong rat hitu hiéu cUa doanh nghiép
trén dudng pho.

Viéc st dung van chuyén riéng khong chi don thuan 1a quyét dinh v€ van tai, ma
con 1a quyét dinh vé tai chinh va t6 chlc. Pay la quyét dinh c6 tinh chién lugc va dai
han, can c6 su can doi tbng th€ vé nang luc phuc vu khach hang vdi niang luc tai chinh
va muc tiéu cUa doanh nghiép.
4.2.2.2. Van chuyén hop déng (contract carrier)

Nguoi van chuyén hop déng cung cap dich vu van tai cho khach hang c6 chon
loc. Co s& hgp dbng 1a su thod thudn vé chi phi va dich vu gilta ngudi van chuyén va
chU hang ma khéng bi nha nudc chi phdi va quy dinh cudc phi.

Uu di€ém cla van chuyén hop dong 1a c6 khd ning cung cdp nhiéu loai dich vu
don 1é va tron géi khac nhau theo diing yéu cau cUa khach hang v€ lich trinh, dia diém
va thoi gian. Cac don vi van tai nay con c6 th€ dap Ung cd nhitng dich vu dac biét trong
qua trinh van chuyén nhu dich vu bdo v€ (sdn pham tuoi séng dugc bdo quan dong
lanh, sdn phdm dé v& dugc bao goéi va chang day an toan); dich vu vén chuyén lién
tuy€n (khi don vi van tai chi hoat ddng trong dia ban nhat dinh nhung chiju trach nhiém
chuyén giao cho hang van chuyén khéc va ddm bdo trach nhiém phap li vé& hang ho4 tlr
dau dén culi); dich vu bdc dd, chat x€p hang ho4, 1am céac thu tuc gidy tO hai quan.
V.V.
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Véan chuyén hop dong c6 3 loai: hgp ddng dai han, hop dong ngan han, hgp dong
van chuyén tUng chuyén. HOp dong dai han duoc ki két tf mOt ndm trd 1én véi khoi
lugng hang hoa van chuyén dugc phan bd cho tlng quy. Thuong dudgc ap dung khi
khoOi lugng va tan s6 van chuyén tuong dOi déu dan va 6n dinh. Khoi 1ugng tir 5000
tan/ tré lén d6i v4i dudng sat va dudng thuy; trén 1000 tdn/ndm doi véi dudng bo.

HOp dong van chuyén ngan han duoc ki két trong mOt quy hodc mot thang. Doi
vGi nhitng 16 hang can van chuyén d6t xudt hodc khong nam trong k€& hoach thi chu
hang va don vi van tai sé ki két hgp dong tUng chuyén.

Trong qua trinh phét tri€én kinh t€ & nudc ta, van chuyén hop dong dugc bat dau
phat tri€n rOng rai tU nhitng ndm 1990, nhung van mdi chU yéu la cac phuong tién 6 to
va tau thuy nho. Do han ché nhiéu v€ tai chinh va phuong tién, ciing nhu tuyén dudng
va hang hoa van chuyén, nén sO lugng khach hang va kha ning canh tranh bi gidi han
dang k€ so vdi cac cong ty van chuy€n cong cOng. Con & cac nudc kinh t€ phét tri€n, thi
cd dudng hang khong va dudng sat déu c6 sG hitu tu nhan nén thi trudng dich vu vén
chuy€n hang hoa dugc ma rOng va linh hoat hon rat nhiéu.
4.2.2.3. Va&n chuyén cong céng (common carrier)

Céc cong ty van chuyén cong cOng cé trach nhiém cung cdp dich vu van chuyén
phuc vu céng dan va nén kinh t€ qubc dan v&i mUc gid chung do nha nudc quy dinh ma
khong c6 su phan biét d6i x(. Pay 1a loai hinh chiu su’ ki€m soat nhi€u nhat tU phia
chinh quyén va céng ching.

Quyén han van chuyén cong cOng c6 thé cho moi hang hoa, hodc giGi han chuyén
mon hod cho tUng dOi tuong. POng thdi don vi van tdi dugc dinh rd dia ban hoat dOng,
cac diém dung db cO dinh, va lich trinh khong thay d6i trong mOt khodng thoi gian nhat
dinh. Cong ty van chuyén cong cOng khong dugc quyén tir chi trong pham vi dia ban
va mat hang dugc qui dinh, cho du viéc vén chuyén dé c6 thé khdng dem lai 10i nhudn.
Cac don vi ndy phai chiu trach nhiém hoan toan vé an toan hang hoa trén 10 trinh, phai
ddm bdo giao hang hod nguyén dai, nguyén ki€én nhu khi nhan hang. Vi vay nha quan tri
logistics khong can mua bdo hi€m hang ho4 khi st dung dich vu van chuyén cong cOng.

O Viét Nam loai hinh van chuyé&n ndy van chiém uu thé do nha nude gitt doc
quyén moOt sO loai hinh giao thong cong cOng. Vi du, Téng cong ty dudng sat, Viét
Nam Airline, T6ng cong ty dudng séng, TOng cong ty van tai thuy, TOng cong ty dudng
b0, v.v). Chat lugng dich vu thap, loai hinh dich vu khong da dang va it linh hoat, thU
tUc hanh chinh phic tap v.v... 1a nhiig tOn tai phd bién trong van chuyén céng cOng
tai Viét Nam, gdy can tré khong nhd dén su phat trién cla logistics tai cic doanh
nghi€p va cla cd nén kinh té.

4.2.3. Phan loai theo kh& ning ph6i hop cdc phuong tién van tai:

C6 hai loai hinh — van chuy&n bang mét loai phuong tién hodc cé thé két hop
nhiéu loai phuong ti€n trong mOt chuyén hang.
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4.2.3.1. Véan chuyén don phuong thirc (single-mode transportation)

Cung cap dich vu s dung mOt loai phuong ti€n van tai. Loai hinh ndy cho phép
chuyén doanh hod cao, tao kha nang canh tranh va hiéu qua. M0i loai phuong tién vén
tai déu c6 nhiing uu thé va han ché riéng nhu da trinh bay & trén.

Nhugc di€m cla van chuyén don phudng thiic 1a khi phdi van chuyén trén nhi€u
tuy€n duong khac nhau lai phdi ti€n hanh giao dich vGi tUng ngudi van chuyén. Va hé
thOng cac nghiép vu thuong luong va quan li nhi€u loai phuong tién nhu vay 1a kha
phUc tap va sé lam tiang chi phi. PuOng hang khong 1a vi du di€n hinh cho ki€u van
chuyén ndy, b&i may bay chi chd hang tUr san bay nay dén san bay khac, con ngudi chl
hang phai chiu trach nhiém van chuyén hang tU ndi xuat phat ra san bay, va tU san bay
t0i di€m nhan hang cudi cling.
4.2.3.2. V&n chuyén da phuong thirc ( Intermodal transportation)

MOt cong ty van tai s€ cung Ung dich vu phéi hop it nhat hai loai phuong tién
van tai, s dung mOt ching tU duy nhat va chiu trach nhi€m hoan toan vé qua trinh van
chuy&n hang hoa.

Trong nhiing nim gan diy, van tai da phuong thlc khong nglng phat tri€n nhanh
chéng. Nhimg 10i ich rd rang vé kinh t€ va qua trinh toan cau hod 1a cac dOng luc chl
dao cho loai hinh van chuyén ndy n@ r0. Pac diém chl yéu cla van chuyén da
phuong thic 1a su tu do chuy€n d6i phuong tién gilta cac hinh thlc van tai khac nhau.
Cac dich vu van chuyén da phuong thic c6 dugc 1a do su hop tac gilta cac hang van tai
d€ phoi hop nhiimg dich vu riéng 1& cla ho lai v&i nhau. Céc dai li van tdi, cac trung
tdm moi giGi thudng dugc st dung d€ phOi hgp cac phuong tién va tao ra cac loai dich
vU tron géi, cung Ung su thudn ti€n cho chU hang.

NgUu0i ta ngdy cang quan tdm nhiéu hon dén loai hinh van chuyén da phuong thiic
bGi uu thé tron goéi giao dich va gid cd hop i cla né. Van chuyén da phuong thic 10i
dung dugc uu thé vOn c6 cla moi loai phuong tién, va do dé c6 thé cung Ung dich vu
van tai thOng nhat vGi tOng chi phi thdp nhat. Pay thuc su 1a m6t cudc cach mang
trong van tai hang hoa noi riéng va trong logistics n6i chung.

Trong d6, viéc tiéu chudn hoé va théng nhat bao bi logistics, ddc biét 1a qué trinh
congtend hoa 1a mOt y€u t0 quan trong 1am thay d6i dién mao cUa nganh van tai trong
thé ki 20. Malcomlm McLean, ngudi sang 1ap tap doan van tdi SealLand, dugc coi la
nguoi dau tién phat minh ra congtend va da rat thanh cong trong viéc thuong mai hoa
sU dung congtend vao nhiing nam 1950, & New Jersey (Mi).

Congteno (container) 1a céc loai thing ch(fa hang dac biét (thing tdi), c6 kich
thudc dugc tiéu chudn hoa (d0 dai 20ft = 6,1m; 40ft = 12,2m va 45ft = 13,7m), c6 két
cau bén chac dé€ c6 thé sap x€p tién 10i va vimg vang trén cac tau congteno, toa xe 1Ua
hay xe tai chuyén dung va cho phép st dung nhi€u lan.

SUc chfa congtend (cUa tau, cang, v.v.) dugc do theo TEU (twenty-foot equivalent
units). TEU 1a don vi do cUa hang hoé tuong duong vGi mOt congtend tiéu chudn 20ft
(dai) * 8ft (rOng) * 8ft (cao). K&t hop v4i mam tai (pallet), viéc st dung congteno trong
van chuyén hang ho4 c6 nhitng Uu di€m ndi bat sau:
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< Gidm b6t va don gidn hoa cac khau thao tac trung gian trong qua trinh van
chuy€n; Riit ngan thoi gian bOc d&, chat x€p hang hoa khi chuyén tai; Gidi phéng
nhanh phuong ti€n van tai (do cong viéc bOc d&, chat xép ndng nhoc va tOn thdi gian
da dugc co gidi hoa); Hang hod dugc dua tUr cUa ti clra rat thudn tién.

< DPam bao an toan hang ho4, tranh d6 v&, hao hut, xdo trOn, mat cap... trong
qua trinh giao nhén, van chuy€n nhd c6 vO boc bén chac cla congteno; PE tranh chdp
khi€u nai do tGn that hang hoa gidm bat; Tiét ki€m chi phi bao bi; Tén dung dugc
dung tich clla phuong tién do gidm dugc nhiing khodng trOng.

C6 nhiéu kha nang phéi hop dich vu vén tai da phuong thiic: dudng sat va
dudng bO; dudng sat va dudng thuy; dudng sat va duong hang khong; dudng sat va
dudng Ong; duong b0 va dudng hang khong; dudng b0 va dudng thly; duong b0 va
dudng Ong; dudng thuy va dudng hang khong; dudng thuy va dudng Ong; dudng hang
khong va dudng 6ng. Tuy nhién khong phdi phuong 4n nao ciing cé tinh kha thi.

C6 2 loai hinh van chuyén da phuong thirc hién dang dugc st dung ph6 bién
nhat, dac biét trong van tai qudc t€. D6 1a véan tdi lien hop dudng sat - dudng bd
(piggyback) va van tai lién hgp dudng thuy - dudng b0 (fishyback). Viéc phOi hop gilta
dudng hang khong - duong b0 (birdyback) ciing thudng dugc si dung dbi vdi hang hoa
c6 gié tri cao, c6 trong lugng va dung tich nhd. Dudi day mo ta chi ti€t hon vé 2 loai
van tai lién hgp dudng bd - dudng sat dang dugc khai thac phd bién nhét trong nganh
van tai hang hod :

% Xe modéc chd trén toa trén (TOFC = trailer-on-flatcar): La hinh thUc van
chuyén xe tdi kéo moéc trén nhiing toa tran cla nganh dudng sat. Loai hinh ndy thudng
dugc ap dung trong trudng hop doan duOng van chuyén xa hon so véi cac tuyén
dudng bd thong thudng. TOFC két hgp dudc tinh linh hoat va tién 1gi clla van chuyén
dudng bo vdi tinh kinh t€ cla van chuyén dudng sat trén cac tuyén dudng dai. Cudc
phi thudng thap hon so vdi van chuyén hoan toan bang xe tdi va tao co hoi cho
phuong tién nay nang cao tinh kinh t€ cla minh. Bén canh d6, van chuyén dudng sat
m& rOng cd hOi tham gia van chuy€n thém nhi€u loai hang ho4 vOn chi thudng s dung
xe tdi. ChU hang ciing c6 10i do su thudn tién cUa dich vu vén chuyén tir c(fa dén clra
trén quing duong dai v4i gid ca hop li. Nhitng uu thé nay da 1am cho TOFC trd thanh
dich vu van chuyén phéi hgp théng dung nhat.

%  Congteno chd trén toa tran (COFC = container-on-flatcar): V&i dich vu TOFC,
toan b0 xe moéc dugc van chuyén trén mot toa tau hod. Tuy nhién, xe moéc gbm 2
phan: congtend hay 1a thiing hang hoa va khung gdm cUa xe mo6c. N&u chi van chuyén
duy nhat phan congtend thi c6 th€ ti€t kiém duoc phan tai trong khong c6 ich cla
khung gadm xe (k&t cau gam, khung va banh xe). Dich vu nhu vay dudc goi 1a COFC
(congtenO trd trén toa tran)
4.2.3.3. Van tai duat doan ( separate transporation):

La loai dich vu van chuyén hang héa tUr ndi di dén noi dén bang hai hay nhiéu
phuong th(c van tai, st dung hai hay nhi€u ching tU van tdi va nhiéu nha van chuyén
phai chiu trach nhiém vé hang héa trong mOt hanh trinh van chuyén. La loai dich vu
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van tai lam ting chi phi nhung hay gdp trong céc thi truGng van tai khong thOng nhat,
kém lién két va phat trién. Cac doanh nghi€p can han ché t6i da s dung loai dich vu
nay.

4.2.4. Cdc phurong dn v@n chuyén khdc

4.2.4.1. Paili van tai (freight forwarder)

Trén thi truOng dich vu van chuyén hang hoé hién nay c6 kha nhiéu dai li cung
cap dich vu cho cac chU hang trong khi chi s& hitu rat it hodc tham chi khéng s3 hiiu
bat ki phuong tién van tai ndo. Cong viéc cla ho 1a tap hgp mOt khoi lugng 16n cac 16
hang nho tUf mOt hodc nhi€éu chU hang khac nhau va giao t&i cac dia di€m theo yéu cau.
Pai li van tai c6 nhiém vu gidng nhu cac nha ban budn trong kénh phan phoi. HO ¢6
cudc phi canh tranh dugc v3i cuGe phi cla dich vu van chuyén 16 hang nhé khéng day
xe tai LTL (less than truck-load). HQ khai th4c tinh qui mé trong van tdi va su chénh 1éch
nhau gita cu@c phi van chuyén khoi lugng 16n so véi 16 hang nhd d€ bu 1ai phu phi
hoat dOng. Bén canh dé, ho con cung cap dich vu 1dy hang va giao hang cho cé4c chU
hang. Dbi khi, ho c6 thé van chuyén nhanh hon vdi dich vu day dU hon so vGi cac don
vi van tai thudn tuy.

Cac dai li van tdi c6 thé cung Ung dich vu van chuyén hang hod trong nuGc hodc
quc t€ tuy thudc vao pham vi hoat ddng clia minh. HO con c6 th€ phan loai thanh dai
1i van tai hang khong hodc van tai dudi mat dat tuy thulc vao loai hinh phuong tién
st dung. Khi tham gia van chuyén quOc t&€, dai li van tai thudng ca cung cap dich vu
théng quan, hoan tat gidy tO xudt nhap canh, tao dugc su tién 10i tdi da cho cac chu
hang, ddc biét 1a d6i vdi cac chl hang nhd, thi€u kinh nghiém marketing quc té.
4.2.4.2. MOoi gidi van tai (transportation broker)

MBbi giGi van tai 1a nhiing ngudi trung gian dua chU hang va don vi van tai dén
vGi nhau bang viéc cung cap kip thoi nhiing thong tin vé cudc phi, tuy€n van tai va
nang luc van chuy€n. Ho c6 th€ sdp x€p qué trinh van tai song ho khéng c6 trach
nhiém thuc hién viéc nay.

Cac chU hang va cac hang van tdi s& dung dich vu mai gidi vi nhi€u li do khac
nhau. MOt trong nhitng nguyén nhan chinh 1a do su’ da dang va phUc tap cUa thi truOng
van tai trong nhling ndm gan day. Ngudi moi gidi c6 th€ gitip hang van tai tim dugc
khach tr& hang cho lugt v, tranh tinh trang van chuyén “rong”, vi vy nang cao dugc
hiéu sudt s dung trong tai.

Con dbi v&i chl hang thi€u kinh nghiém, hodc thi€u nhan su/thoi gian thi dich vu
moi gidi van tai ddc biét hitu ich. Néu doanh nghiép khoéng c6 b0 phan qudn li van
chuy&n hang ho4, va lai c6 tan s6 van chuyén khong 16n thi c6 thé dua vao dich vu méi
gidi d€ tim ki€m, thuong lugng va ki két hgp dong vGi hang van tai thich hop.
4.2.4.3. Dich vu van chuyén buu kién (small package carrier)

DOi véi nhi€u doanh nghi€p trong cac linh vuc nhu thuong mai dién t(, ban hang
qua catalog, kinh doanh mi phdm, phan phdi sach va dia nhac,... thi viéc s& dung dich
vU van chuyén buu kién 1a phuong 4n 1ua chon quan trong. Hang hoa bi gidi han vé
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trong luong (khong qué 70 pounds) va kich thudc (khdng qué 130 inches). TOc d nhanh,
thOi gian ngdn, an toan hang hoa t0t va chi phi cao 1a dac di€ém cUa loai hinh dich vu
nay.

Trén thé gidi, cac cong ty nhu FedEx, UPS, DHL, Airborne Express, Emery
Worldwide... da rat thanh cong trong linh vuc van chuyén buu kién vGi pham vi hoat
dOng toan cau. HO thudng c6 mang ludi kho tap hop/giao hang tai cic trung tdm
thuong mai qudc t€ 16n. Ho c6 hé thdng thong tin quan li ning dOng, c6 thé thiét ké,
van hanh va gidm sét cac tuy€n dudng van chuyén h(tu hiéu, cling nhu cung cap thong
tin kip th0i t&i khach hang. HO s@ h{tu va ph6i hgp nhi€u loai phuong tién téc d6 cao
nhU méy bay, cand va xe tdi d€ ddm bdo chat lugng tuong Ung vGi nhu cau van
chuyé€n an toan va cap bach cla chl hang. Nhu cau d6i véi loai hinh dich vu nay ngay
cang m& rOng khi quan di€ém cung Ung tUc thi JIT (just-in-time) ngdy cang dudc Ung
dung pho bién.

4.3. Céac quyét dinh co ban trong van chuyén
4.3.1. Chién luoc vén chuyén hang hod

4.3.1.1. Xac dinh muc tiéu chién luoc van chuyén

ChUrc nang van chuy€n hang hoad can dudgc thi€t k€ va van hanh phu hgp véi
chién lugc canh tranh chung va chi€én Iugc logistics cla toan doanh nghiép. Tuy thubc
vao nhiém vu dai han va ngdn han cla doanh nghiép cling v&i mang 1udi cac co sd
logistics (di€m ban 1&, kho bdi, trung tdm phan ph6i) va cac nguon luc hién c6 khac ma
xdy dung cac phuong an van chuyén khac nhau nham dap Ung cao nhat nhiing doi hoi
cUa thj truOng v4i tOng chi phi thap nhat.

Xudt phat tU 2 nhém muc tiéu can ban cUa logistics: chi phi va dich vu khach hang,
chién lugc van chuyén phdi lugng hoa dugc cac chi tiéu trong k€ hoach hanh dOng cla
minh.

<  Muc tiéu chi phi: Ld mét trong nhiing muc tiéu hang dau cla van
chuy€n.Nha quan tri phdi dua ra nhitng quyét dinh van chuyén nham gidm dén muc
thap nhat chi phi cla cd hé thOng logistics. Chi phi phu thudc nhiéu y€u t0, dac biét
phu thudc hé théng logistics nham st dung cac gidi phap dé€ t0i thi€u hod tong chi phi
cUa cd hé thOng. Diéu nay c6 nghia, tdi thi€u hod chi phi van chuyén khéng phai ludn
ludn lién quan dén tOGng chi phi logistics thdp nhat. Vi du nhu d€ tdi thi€u hoda chi phi
van chuy€n, ngudi ta thudng van chuyén vdi qui mé 16n, si dung phuong tién nhu
duong sat hay duong thuy, di€u nay c6 th€ tao nén chi phi du tr{ cao hon, va chua
chac tOng chi phi logistics dat mUc t6i Uu.

< Muc tiéu chat lugng dich vu khach hang: Thé hién ning luc dap Ung nhu
cau khach hang vé thoi gian, dia di€m, qui md va c0 cdu mat hang trong tUng 16 hang
van chuy€n. Trong van chuy€n hang hoa, dich vu khach hang dugc th€ hién & 2 khia
canh dac thi va quan trong nhat, d6 1a thdi gian va do tin cay.

> Trinh d6 dich vu khach hang chju dnh huéng nhiéu bdi thdi gian van chuyén.
Trong mOt chu ky thuc hién don dat hang, thoi gian van chuyén chi€ém nhi€u nhat, va
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do d6 tOc dO van chuyén c6 lién quan dén viéc dap Ung kip thGi hang hoa cho khéch
hang, dén du tr{t hang hod cUa khach hang. TOc d0 va chi phi van chuyén lién quan véi
nhau theo 2 hu@ng. Tht nhat, cac don vi van chuyén cé6 khd niang cung cap dich vu van
chuy€n nhanh hon thi cudc phi sé cao hon; th(t hai, dich vu van chuyén cang nhanh,
thOi gian du tr(f trén duong cang gidm. Do d6, chon phuong 4n van chuyén phai can
doi dugc tOc dd va chi phi van chuyén. Thong thudng, cac doanh nghi€p chon muc tiéu
chi phi khi van chuyén bG sung dy trt, con khi van chuyén cung Ung hang hoé cho
khéch hang thi chon muc tiéu tdc do.

> D0 tin cdy trong van chuy€n hang hoa thé hién qua tinh 6n dinh vé thi gian va
chat lugng dich vu khi di chuyén cac chuyén hang. Su dao ddng trong thoi gian van
chuyén 1a khé tranh khoi do nhitng yéu t0 khong ki€m soat dugc nhu thoi tiét, tinh
trang tac nghén giao thong, v.v. Tuy nhién dao dOng can dugc gidm dén mUc thap nhat
trong qua trinh di chuyén x4c dinh d0i v&i cac 16 hang giao, nhan. PO 6n dinh van
chuyén anh hudng dén ca du tr(f cla ngudi mua, ngudi ban va nhiing co hoi, rdi ro
trong kinh doanh. Tuy nhién bén canh viéc ddm bdo t6t tinh On dinh trong van chuyén,
chU hang cfing can c6 dugc su linh hoat trong mdi trudng kinh doanh day bi€n dong,
dap Ung dugc nhu cau van chuyén dot xuat va cap bach cla khach hang.

Luu y: Ludn c6 su danh doi gilta muc tiéu chi phi va chat lugng dich vu van
chuyén. D€ dat dugc miic d6 dép Ung khach hang cao (hang c6 mat diing ltic, ding cho,
da dang chlng loai, khong thi€u dy tr(r) thi thuOng phai van chuyén vdi tan so 10n,
khoi lugng nho.... va nhu vay chi phi van chuy€n néi riéng va chi phi logistics néi chung
sé ting. Vi vay, trong qua trinh xdy dung k€& hoach chién lugc van chuyén can phai
khéo 1éo dat dugc su can doi gita chi phi van chuyén va chat lugng dich vu. Trong
mOt sO truOng hop, chi phi thap 1a can thi€t; & tinh thé khac, dich vu 1a quan trong hon
dé dap Ung tOt nhu cau cung Ung hang hoa cho khéach hang. Qu4 trinh thiét k& va quan
tri phOi thlrc van chuy€n hop li 1a trach nhiém hang dau cUa nha qudn trj logistics.
4.3.1.2. Thiét k& mang ludi va tuyén dudng van chuyén

Mang 1udi va tuyén dudng van chuyén can dugc thiét ké d€ ddm bdo su van
dong hop li cla hang hoa trong kénh logistics theo nhiing diéu kién nhat dinh. C6 nhi€u
phudng an van chuy&n khac nhau: van chuyén thang don gidn; van chuyén thang véi
tuy€n dudng vong; van chuyén qua trung tdm phan phoi; van chuyén qua trung tam
phan phoi v&i tuy€n dudng vong va van chuyén dap Ung nhanh.

% Van chuyén thang don gidn (direct shipment network):

V&i phuong an van chuy@n thang, tat cd cic 16 hang dudgc chuyén truc tiép tur
tUng nha cung Ung t&i ting dia diém cla khach hang nhu trong hinh 4.3. D6 1a nhiing
tuy€n dudng cO dinh va nha quan tri logistics chi can xac dinh loai hinh phuong tién
van tai va qui md 16 hang can gUi, trong d6 c6 can nhac téi mlc dd danh d6i gilra chi
phi vanGifup8H 6388 PREAY trt hang H¥da ®iOm kh,ch hpng
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Hinh 4.3:5S0 d6 van chuy€n thang don gidn

U'u di€m chinh cla van chuyén thang 1a xoa dugc cic khau kho trung gian, day
nhanh qué trinh dich vu khéach hang, va quan li don gidn. Céc quyét dinh van chuyén
mang tinh dOc 1ap tuong ddi, va c6 th€ gidm dugc chi phi van chuyén trong trudng
hop cu' li ngan do gidm dugc s6 lan x€p dd hang hoa.

Phuong an van chuyén thang dudc coi 1a hop 1i néu nhu cau tai tlng dia diém
khach hang 13 d0 16n d€ van chuyén day xe (TL) hodc khi van chuy€n nhiing mat hang
cOng kénh, trong 1uong 16n nhu d6 g0, mdy gidt, tU lanh. Nhung néu mOi dia di€m chi
can khoi lugng hang nhé (LTL) thi phuong an ndy sé€ 1am tGng chi phi van chuyén ting,
do cudc phi cao cOng vdi chi phi 16n cho viéc giao nhan nhi€u 16 hang nhd.

% Van chuyén thang vGi tuyén dudng vong (direct shipping with milk runs)

Tuy€n duong vong (milk run) 13 hanh trinh van chuyén trong d6 xe tdi s€ giao
hang tU mOt nha cung Ung tGi 1an luot nhiéu khach hang hodc gdp cac 16 hang tU nhi€u
nha cung Ung t&i mOt khach hang (hinh 4.4). Viéc phdi hgp cac 16 hang nhu vy cho mot
tuy€n dudng cla mot xe tdi sé khac phuc dugc han ché néi trén cla van chuyén
thang, lam ting hiéu suat st dung trong tai xe.

Thiét k& tuy€n dudng vong dac biét phit hgp khi mat d0 khach hang day dac, cho
du khodng cach van chuyén la dai hay ngan. Pién hinh 1a doanh nghiép trén thj truOng
d6 an nhanh nhu Frito-Lay hay McDonald khi ho can dap Ung mang 1udi kinh doanh
nhugng quyén cla minh nhiing 16 hang nho trong ngdy. Con doanh nghi€p Nhat bdn
nhu Toyota thi Ung dung phuong an van chuyén thang vdi tuy€n dudng vong tU nhiéu
nha cung Ung nguyén li€u d€ phu hop vdi day chuyén san xudt JIT cla minh.

Cung gng Kh,ch hpng Cung eng Kh,ch hpng
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Hinh 4.4:50 d6 van chuy€n thang véi tuyén dudng vong

% Van chuyén qua trung tdm phdn phoi (all shipments via distribution center)

Trong phuong an nay, cac nha cung Ung khong vén chuyén truc ti€p tdi dia diém
cUa khach hang, ma van chuyén théng qua mOt trung tdm phan phdi (DC) trong mOt khu
vuc dia li nhat dinh (hinh 4.5). Sau d6, trung tdm phan phd&i ndy chuyén nhiing 16 hang
tuong Ung dén tung khach hang trén dia ban hoat dOng cla minh.

DC tao nén mOt khau trung gian gilta nha cung Ung va khach hang d€ thuc hién 2
nhiém vu: du tr(f va chuyén tai. Su hién dién clia DC c6 thé€ gitip gidm chi phi cla toan
b0 chubi cung Ung logistics khi cac nha cung Ung & xa khach hang va chi phi van chuyén
16n. Ca 2 nguyén tac van chuyén -- 10i th€é nho qui mo va 10i thé nhd khodng cach da
dugc — da dugc triét d€ khai thac & phuong an van chuy€n qua trung tam phan phoi.

Siéu thi Wal-Mart (siéu thi gia ré clla My c¢6 mang ludi ban 1€ toan cau) da rat
thanh céng khi dat mua nhiing 16 hang 16n tai cidc nudc c6 10i thé canh tranh & tUng
nhém hang khac nhau va st dung cac DC d€ d{r tr{f, phan 16 va chuyén tai cho mang
1uGi cUa hang cUa minh.

Cung eng Kh,ch hpng

TT ph©n phéi

Hinh 4.5: SO d6 vén chuyén qua trung tam phan phoi

Nhu vay, xac dinh mOt phuong an van chuyén hop li phdi gan lién véi cac quyét
dinh chién lugc trudc d6 vé qui hoach mang ludi cac co sd logistics trong dé co cac
trung tdm phan phoi, kho bai, phan xudng sdn xudt va clfa hang bén 1é.

% Van chuyén qua trung tdm phan phdi voi tuyén dudng vong (shipping via DC
using milk runs)

Ngudi ta thuong thi€t k€ tuy€n dudng vong d€ van chuyén tU trung tdim phan
phOi dén cac khach hang khi 16 hang theo nhu cau cUa khach hang tuong ddi nhd, khong
chat day xe tai (LTL). Nhu vay sé€ phai ph6i hop nhi€u 16 hang nho véi nhau d€ khai
thac tinh kinh t€ nhG qui mo6 va gidm sO 1an van chuyén khong tai. Con DC dudc s
dung dé€ tap hgp céc 16 hang 16n dugc van chuyén tUr cac nha cung Ung G khodng cach
xa t6i va du tr(t tai d6 (Hinh 4.6).
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Cung ¢gng Kh,ch hpng

TT ph©n phéi >

Hinh 4.6: SO d6 vén chuyén qua trung tim phan phdi véi tuyén dudng vong

Tap doan Seven-Eleven (7/11) sU dung phuong th(c van chuyén nay d€ dap Ung
nhanh chéng va hiéu qud cac don hang cho hé thOng cUa hang tién ich day dac cUa
minh trén cac do thi 1&n cla cac khu vuc thi truOng trong diém.

% Van chuyén ddp Ung nhanh (tailored network)

Pay l1a phuong thic van chuy€n phdi hgp nhi€u phuong an k€ trén d€ ting mUc
d0 dap Ung va gidm chi phi trong hé thOng logistics. Trong tlng tinh hudng khac nhau,
chU hang sé phai quyét dinh c6 van chuyén qua trung tam phan phoi hay khéng, van
chuyén day xe hay khong day xe, theo tuy€n dudng vong hay tuyén dudng thang. Muc
tiéu cao nhat 1a dap Ung yéu cau vé thoi gian, dia di€m, khoi luong va co cdu hang hod
van chuyén t&i khach hang. Bén canh d6 c6 can nhac dén chi phi tGng th€ cho ca
phuong tién, du tr(t, bOc x€p va an toan hang hod. Phuong 4n nay doi hdi trinh d0 quan
1i cao, c6 khd nang phoi hop hi€u qud trong cac tinh hudng phUc tap va cé hé thong
thong tin nhay bén, két ndi truc ti€p vGi cac nha cung Ung va mang 1udi khach hang.
4.3.1.3. Lua chon don vi van tai

Cung v&i quyét dinh vé phuong an va tuyén dudng van chuyén la quyét dinh vé
phuong tién va don vi van tdi phu hgp. Can c( vao viéc phan tich nhu cau dich vu
khach hang, vao dac trung dich vu va chi phi cUa tUng loai phuong tién, vao khad ning
cung Ung cUa dOi thU canh tranh... tU d6 lua chon don vi van tai thich hop véi muc
tiéu chi€én lugc va mang 1udi van chuyén da thiét ké.
4.3.1.3.1. Tiéu thirc lua chon:

Lua chon don vi van tai thuOng dugc phan tich theo cac tiéu thlc cu thé nhu chi
phi, thGi gian, d0 tin cdy, kha ning ti€p cdn, cong sudt, tinh linh hoat va an toan hang
hoa.

% Chi phi v@n chuy@n: bao gdm nhiéu khodn muc, va can can nhac dén téng
chi phi

» Cubc vén chuyén: Chi phi 16n nhat va dé nhan thay nhat, tinh bang don vi
tan-km.
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> Chi phi tai bén (xe, cdng, tau): phi thué bén bai, bOc d& chat x&p hang hoa (c6
th€ dugc tinh tron géi, ciing c6 thé tinh riéng ngoai cudc van chuyén)

» Phi bdo hiém: tuy thuOc gia tri 16 hang va phuong tién giao thong

Chi phi van chuyén dao dOng tuy thuQc vao loai hinh hang hoé (hinh dang, trong
kho1i), khGi lugng va khodng cach van chuyén. Ngoai ra con c6 th€ c¢6 nhlimg chi phi cho
dich vu ddc biét nhu chi phi th( tuc théng quan cho hang hoa xudt nhap khau.

% Thoi gian v@n chuy€n: bao gdm t6ng thdi gian van chuy&n tron géi tUr khi
ch( hang gUi tUr di€m xudt phat tGi tan dia di€m khach hang yéu cau (transit time door
to door), trong d6 gbm c6 cac yéu t0:

» T6c db: dbi vdi nhimg quang dudng dai (500 km trd 1én) thi tbc dO cUa
phuong tién van chuyén quyét dinh 16n nhat dén thoi gian giao nhan hang

> Thoi gian bOc dG va chat x€p hang hod sang phuong tién vén tai khdc: nhi€u
khi, d€ chuy€n hang dén diing dia di€m yéu cau, ngudi ta can dén nhiéu phuong tién
van chuyén, va thoi gian dimg lai d€ chuyén hang sang phuong tién khac ciing can
dugc tinh dén. Bi€u nay con tuy thudc rat nhi€u vao khd ning co gidi hoa G tlng diém
d6. B&i vay, voi nhiing quang dudng ngan (dudi 100 km) ngudi ta thdy rang thoi gian
trén duong va thOi gian boc d& 1a gan ngang nhau, va 6 t6 v&i cac bao bi dugc tiéu
chudn hoa (kién, congtend) va thiét bi dG hang c6 thé sé 1a phuong sach t6i uu dé tiét
kiém thdi gian giao nhan hang.

Phuong tién van chuyén mdy bay c6 tOc dd cao nhat, nhung bén canh dé can phai
tinh dén thoi gian chd dén ding chuyén bay. Va thong thudng mdy bay khong thé ché
dén tan kho cla khach hang, ma chi c6 th€ ha canh 3 san bay nhat dinh, tUr d6 1ai phai
bOc d& hang sang phuong tién khac d€ di dén diing dia diém (thudng la chuyén sang 6
t6) nén tOng thdi gian van chuyén sé khong nho.

< PO tin cdy (reliability): th€ hién qua tinh Gn dinh vé& thdi gian va chat lugng
dich vu chuyén ch@ hang ho4 trong nhiing di€u ki€n xac dinh. Nhiing y€u t0 tic dOng
dén dd tin cay 1a thoi tiét, tinh trang giao thong, sO 1an dUng lai trén tuyén, thoi gian
tap hop va giao nhan hang hoa trén dudng. Kha ning sai 1&ch thoi gian van chuyén la
thude do su khong chac chan cla qua trinh thuc hién van chuyén hang hoa. Néu d0 tin
cay thap, thdi gian van chuyén khéng 6n dinh, lic nhanh lic chdm, s& gay nén tinh
trang ltic thira hang lic thi€u hang, khi€n khach hang bi thu dOng trong kinh doanh va
budc phai ting mUc du tr(t bao hi€m cao hon. Poi v&i nhiéu khach hang, ngudi ta coi
tiéu thlc vé€ do tin cdy quan trong hon 1a thdi gian van chuyén dé€ c6 thé chU ddng
trong k& hoach sdn xudt-kinh doanh clla minh.

< Nang Iuc v@n chuy€n (capability): cho biét khi Iugng hang hoa va dia ban
hoat dOng ma don vi van tai c6 th€ chuyén trd dugc trong mot khodng thdi gian nhat
dinh thé hién qua sO lugng phuong tién van tai va cac thiét bi di kém. Nang luc van
chuy&n con th€ hién & kha ning ti€p can dén diing dia di€m va vi tri theo yéu cau cla
khach hang. Van tai duong bl c6 chi phi tuong doi cao n€u van chuyén khodi luong
16n trén quang duong dai nhung lai rat linh hoat va c6 kha niang ddp Ung duoc dén
ding dia di€m theo yéu cau, dén tan clta kho hang hod cUa khach hang.
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« Tinh linh heat (flexibility): khd ndng ddp Ung nhanh chéng va kip thi clia don
vi van tai trong nhiing tinh huéng ngoai k& hoach va hgp déng van chuyén. Chang han
khoi lugng van chuy€n 16n hon nhiéu so v&i du ki€n; van chuyén trong di€u kién thoi
tiét khoéng thuan 10i; v.v.

< An toan hang hoa (cargo safety): thong thuOng cac don vi van tdi chiu trach
nhiém vé nhiing va dap, dG v3 hang hod trén dudng, trlr truOng hop thién tai bat ng0.
Vé phia chU hang thi can c6 nhiing bao bi bdo vé thich hgp cho hang hoa cUa minh
chOng nhling dao déng va dép trén dudng van chuyén. Van tai dudng Ong la an toan
nhat dOi vdi hang hoa va gan nhu khong c6 hao hut; th( hai 1a dudng thuy; th( ba 1a
duong hang khong; th(r tu 1a dudng b0; va phuong tién van chuyén cé ty 1€ hao hut
cao va kém an toan nhat 1a dudng sat.
4.3.1.3.2.  Qui trinh Iua chon don vi van tai

Pon vi van tdi c6 anh hudng rat 16n dén cic tiéu chudn dich vu va chi phi doi véi
doanh nghi€p. Can phai danh gi4 ngu0i van chuyén theo nhiéu tiéu thlc d€ lua chon.
Qua trinh 1ua chon ngudi van chuyén ti€n hanh theo cac budc sau day:

% Xac dinh cac tiéu thifc va tam quan trong clla moOi tiéu thic

Trén quan di€m marketing, phdi phan tich cc tiéu thlc ddnh gi4 nha cung cap theo
dinh hudng ngudi nhan hang, tUc 1a dinh hudng khach hang, ch( khong phadi dinh
huéng ngudi chll hang, ngudi thué dich vu van tdi. Hai khia canh chinh can xem xét 1a
dich vu va chi phi, trong d6 c6 thé€ trién khai thanh 6 tiéu thlc (chi phi, thoi gian, d6 tin
cdy, ning luc van chuy€n, tinh linh hoat va an toan hang hod) nhu mé td & phan
trén.Tam quan trong cUa moOi tiéu thifc dugc x4c dinh theo hé sé phu hgp véi quan
di€m cUa ngudi nhan hang. C6 thé x€p hang mUc dd quan trong theo th( tu: hé s6 1 1a
quan trong nhat, hé s6 3 1a it quan trong nhat.

< Lua chon don vi van tai

V@i nhitng don vi van tdi ma doanh nghiép da ting ki hgp dong van chuyén thi c6
th€ danh gia thuc Iuc chat luong dich vu va chi phi cu thé€ theo nhu bang 3.2. Trong dé,
két qua thuc hién theo tlng tiéu th(ic cla tUng don vi van chuyén dugc danh gia bang
cach cho di€m v&i thang tUr 1 dén 3, véi 1 1a tOt nhat va 3 1a kém nhat. Diém danh gia
nay phai phan anh ca y€u td s6 lugng va chat lugng.

ToOng sO diém danh gid dugc x4c dinh bang cach nhan diém thuc hién tiéu chudn
vGi hé sO quan trong d€ dugc di€ém danh gia tUng tiéu chudn, sau d6, cOng di€m danh
gia cac tiéu chudn sé dugc téng sO di€m. Ngudi van chuyén nao c6 tOng sO di€ém danh
gia thap nhat 1a ngudi cé ning 1uc van chuyén dat yéu cau cao nhat.

Bang4.1. Panh gia cac don vi van tai

MUc do K&t qud danh gia
Céc tiéu thlrc quan trong Donvivantai A Don vi van tdi B
déanh gia cUa tUng Kha ning Di€m Kha ning | Di€ém dénh
tiéu thlrc van hanh danh gia van hanh gia
1) (2) (3) 4)= (5) (6)=
(2)*(3) (5)*(3)
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1. Chi phi 1 1 1 2 2
2. Thoi gian 3 2 6 3 9
3. Db tin cay 1 3 3 1 1
4. Nang luc vc 2 2 4 1 2
5. Tinh linh hoat 2 2 4 2 4
6. Tinh an toan _ _ 2 2 4 3 6

Tong sO diém ddnh gid 22 24

Vi nhimg don vi van tdi ma doanh nghiép chua tUng sU dung dich vu cla ho thi
c6 th€ thu thap thong tin qua cic ban hang, qua bao chi hodc hiép hdi vén tai. D€ tUr d6
c6 dugc su Iua chon khach quan va xac dang. Ngoai viéc dénh gia cac tiéu chudn chi phi
va dich vu, can can nhac cd nhitng yéu t6 nhu tinh hgp tac va m6i quan hé cUa doanh
nghi€p v6i don vi van tai.

% Giam sat va danh gia dich vu lua chon

Cong tac giam sat va danh gia 1a hét sUc can thiét sau mOt khodng thdi gian nhat
dinh (1 thang/3 thang/6 thang) d€ rit kinh nghiém va nang cao chat 1ugng dich vu hodc
1ua chon dich vu van tai khac phit hgp hon. Viéc déanh gia c6 thé cin c(f theo nhiing tiéu
thlc da néu trong bang 3.2, kém vGi nhan xét clla ngudi nhan hang (khach hang) vé don
vi van tai. Viéc danh gid dong thdi phdi thOng nhat v&i muc tiéu chién lugc van
chuyén trong moi tuong quan v&i mang 1udi va tuyén dudng van tai dugc hoach dinh
trudc do.

4.3.2. Phéi hop trong vén chuyén hang hod

Ngay nay, hoat dOng van chuy&n hang hoé trong doanh nghiép kha da dang, phUc
tap, tuong tac v&i nhiéu chiic ning logistics khac va c6 th€ ti€p can & nhiéu mUc do
khac nhau. C6 liic nham muc dich cung Ung vat liéu dau vao va b6 sung du trlf cho qua
trinh sdn xudt-kinh doanh. C6 lic dat muc dich cao nhat 1a cung Ung hang hod phuc vu
khach hang. Thém nita thi truGng dich vU van tai cling hét slc phong pht va s6i dOng
vGi nhi€u don vi c6 10i thé canh tranh trén tUng dia ban hoat déng. BGi vay d€ dat
dugc muc dich t0i Uu hod hoat dong van chuy&n hang hoé néi riéng va hé thong
logistics néi chung trong doanh nghi€p, nha quan tri phdi c6 tam nhin chién lugc va kha
nang ph6i hgp nhiéu phuong 4n van chuyén khac nhau. Cung vdi su hd trg cla cong
nghé thong tin va mang internet, kha ning dua ra cac quyét dinh phdi hgp van chuyén
ngdy cang md rong.
4.3.2.1. PhGi hop van chuyén cén clr theo mat do khach hang va khoang cach

Doanh nghi€p can can nhac dén mat d6 khach hang va khodng cach tUr doanh
nghiép/trung tam phan phdi t&i dia di€m giao hang khi thiét k&€ mang 1udi van chuyén
dé tlr d6 c6 cac phuong an phoi hop khac nhau trén tlng khu vuc (xem bang 3.3).

Khi doanh nghi€p phuc vu sO luong khach hang 16n véi mat dO day dac xung
quanh mOt trung tdm phan phdi thi phuong an t6t nhat 1a s& dung d0i van chuyén riéng
dé€ chU dbng cung Ung va khai thac t0i da cong sudt phuong tién vGi tuyén dudng vong.
Trong truOng hop mat d0 khach hang déng nhung khodng cach xa DC thi van chuyén
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rieng v&i tuy€n dudng vong 1a 1ang phi bdi 1ugt vé khong hang cla doi xe. Liic ndy viéc
st dung dich vu van chuyén cong cOng cho quing dudng dai téi kho/DC gén khu vuc
khéach hang s€ hiéu qua hon. TU kho/DC thi c6 th€ s dung d0i xe van chuyén riéng
(n€u c6) hodc van chuyén hop dong theo tuy€n dudng vong d€ rai hang t&i mang 1udi
khéch hang can cung Ung. Khi mat d0 khach hang trong mOt dia ban thua thét thi viéc
st dung van chuyén hgp dong véi don vi van tai nho (khong day xe = LTL) thi sé tOi
Uu hon. B&i don vi ndy c6 thé phOi hgp cac 16 hang cUa cac chU hang khéc cho cling
mOt tuy€n dudng. Con van chuyén buu kién thudng dugc coi 1a phuong an 1ua chon
hap 1i khi mat d6 khach hang rat thap ma khodng cach van chuyén lai xa.

Bang 4.2. Phuong an van chuy€n cin ctt theo mét dd khach hang va khoang cach

Khoang
cach Ngan Trung binh L6n
Mat do
Van chuyén qua trung | Van chuyén qua trung
Day Van chuyén riéng véi | tim phan phoi, tU d6 tam phan phoi, tur d6
( Cao) tuyén dudng vong chuyén tdi theo tuyén | chuyén tai theo tuy€n
dulng vong dudng vong
Trung Van chuyén hop dong | Van chuyén khong day Van chuyen khong day
binh vGi tuyén dudng vong | thing tai thung tai / Van chuyen
bUu kién
Van chuyén hgp dong A o A aa
» L X AT Van chuyén khong day
Thap vOituyen d Wong vong/ thing tdi / Van chuyén | Van chuy€n buu kién
(Thua) | Van chuyén khong day A
: 2! buu kién
thung tai

4.3.2.2. Phéi hop van chuyén theo qui mé khéach hang

Doanh nghi€p phdi tinh d€n qui mé va dia di€ém khéach hang khi thiét k€ mang
ludi va tuyén dudng van chuyén. Khi dap Ung nhiing don hang 16n thi c6 th€ van
chuyén day xe hodc day toa tau (TL/CL), con v&i nhiing khach hang nho thi nén sUr
dung don vi van tdi nhd, van chuyén khong day xe (LTL) hodc van chuyén theo tuyén
dudng vong.

Khi cung Ung hang hod cho khach s€ c6 2 loai chi phi: chi phi van chuyén va chi
phi giao nhan hang. Trén cing mOt quing dudng thi chi phi van chuyén 1a khong dGi cho
du 12 khach hang 16n hay nho, nhung chi phi giao hang dGi vdi khach hang nho sé 16n
hon néu tinh trén tUng don vi hang hoa. BGi vay néu giao hang cho tat ca khach hang
(bat k€ qui mo 16n hay nhd) theo ciing mOt tan s6 thi sé khong phdi 1a phuong an toi
uu. Do d6 ngu0i ta thuOng phan loai khach hang theo qui mé: 16n (L), vua (M) va nhé
(S), r0i s dung tuy€n dudng vong d€ cung Ung cho khach hang v&i tan s6 khac nhau.

Vi du, c6 thé b6 sung du trlt cho khach hang 16n 6 1an/2 tudn; khach hang vUa 1a 3
1an/2 tuén va khach hang nhd 1a 2 1an/2 tuan. Néu trén mot dia ban van chuyén doanh
nghi€p ¢6 1 khach hang 16n (L), 2 khach hang qui md vUa (M;, M) va 3 khach hang qui
mo nho (Ss, Sz, Ss) thi c6 th€ phdi hop van chuyén d€ dap Ung nhu cau khach hang nhu
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sau: (L, My, S1); (L, My; Sy); (L,My,S3); (L,M>,S,); (L,M,,S;); (L,M>,S3). Nhu vay moi
chuy€n hang van vén chuyén dugc day xe, khach hang 16n thi dugc giao hang nhiéu
1an hon, tuong Ung vGi mUc tidu thu hang ho4 va chi phi giao nhan hang cla ho.
4.3.2.3. Phéi hop van chuyén va du trir hang hoa

Céc phuong an ph6i hop gilta van chuyén va du trt hang ho can dugc can nhac
tuy thuQc vao qui mé nhu cau thi trudng va loai hinh sdn pham (xem bang 3.4). BG6i vGi
nh{g mat hang c6 gia tri cao va c6 nhu cau dat hang 16n thi c6 thé€ chia nhé du trlt chu
ki d€ tiét kiém chi phi van chuyén bang cach st dung cac phuong tién van chuyén chi
phi thap d€ b& sung loai hinh du tr{f ndy. Bén canh dé, c6 thé phdi hop van chuyén du
tr(r bdo hi€m cla nhiéu mat hang thudc nhém nay d€ gidm chi phi du trt, ddng thoi st
dung phuong tién van chuyén nhanh d€ dép Ung doi hdi cla khach hang. Con vGi
nhitng mat hang gia tri cao ma nhu cau thi truGng thap thi nén phoi hgp van chuyén tat
cd cac 16 hang d€ gidm chi phi d{t tr(r hang hoa.

DOi v&i cac mat hang gia tri thap thi van chuyén cang c6 vai trd dac biét quan
trong, nhat 1a trong canh tranh xudt khdu. Chi phi van chuyén nh{ig nhém hang nhu
cat, da, sOi, than, xi mang, sat, thép, ca phé, cao su... c6 thé chiém dén 50% gia tri 16
hang. Vi vay thiét k€ tuy€n dudng va to chlc van chuyén t0i uu sé gép phan dang ké
nang cao hi€u qua kinh doanh.

Cu thé, v4i cac mat hang c6 tbc d6 1uu chuyén cao, nhu cau thj truGng 16n ma co
gia tri thap thi khong nén phoi hop van chuyén cac 16 hang du tr(f cic loai ma nén van
chuy€n qua trung tdm phan phéi gan v6i khach hang dé€ tiét kiém chi phi van chuyén.
VGi nhitng mat hang gia tri thap, nhu cau thi trudng cling thap thi nén phdi hop khi van
chuyén du trt bdo hi€m d€ gidm chi phi van chuyén, va c6 thé€ sU dung phuong tién
chi phi thdp d€ bd sung du tr{t chu ki.

Bang 4.3. Phoi hop van chuyén theo nhu cau thi trudng va gia tri sdn pham

San
phdm o L
_ Gia trl cao Gia trl thap

Thi

truOng
Phoi hgp van chuyén du trf bdo hi€ém. Chia | Khéng phdi hgp van

Nhu nho du trlt chu ki. SU dung phuong tién van | chuyén bat ki loai du trit

A1 16n chuyén chi phi thap d€ b6 sung du tr(f chu ki. | ndo. SU dung phuong tién
S’ dung phuong ti€n nhanh dé€ dap Ung du chi phi thap dé€ bo sung du
tr(t bdo hi€m trt

Nhu Phoi hop van chuyén tat ca cac loai du trit Chi ph&i hgp van chuyén

Au trong cing mOt chuy€n hang. S dung phuong | du tr(f bao hi€m. S dung

hé tién van chuy€n nhanh d€ dap Ung don hang | phuong tién chi phi thdp dé
né€u can thiét b0 sung du trit chu ki
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4.3.3. Hé théng chimg ttr trong v@n chuyén hang hod

Trong hop dong mua ban (trong nudc ciing nhu quOc t€) bao gdm nhi€u diéu
khodn, trong d6 c6 di€u khodn v€ van chuyén. Cac di€u khodn nay truc ti€p hay gian
ti€p qui dinh trach nhiém cUa ngudi ban va ngudi mua trong viéc thanh toan cudc phi
doi v&i don vi van tai va c6 trach nhiém t6 chlc chuyén chd hang hod trén tuyén dudng
xac dinh. Bén nao thanh toan truc ti€p cudc phi van chuy€n va td chlc chuyén chd hang
hoéd dugc goi 1a bén c6 “Quyén vé van tai”.

Trong thuong mai quOc t€, ngudi nhap khdu ciing nhu ngudi xuat khau déu
mong muOn gianh dugc “Quyén vé van tai” bdi mot sO thudn 1gi nhu: dudc tu do lua
chon phuong tién va tuyén dudng cting vdi cac dich vu di kém phit hgp véi diéu kién
cUa minh; ch( dbng trong viéc tG chlic chuyén chd va giao nhén; ting thu va gidm chi
phi ngoai t€. Tai Viét Nam, do ning luc van tai quOc t€ khong dap Ung dugc nhu cau
chuyén chd hang hoa cla cac cong ty xudt nhap khau trong va ngoai nudc nén thudng
khong gianh dugc quyén van chuy€n. Chl yéu cac hop dong kinh doanh dugc ki theo
di€u kién mua hang theo CIF va ban hang theo FOB, tUc 1a thué tau nudc ngoai d€ van
chuy&n hang hoa.

Con trong kinh doanh ndi dia, vi€c van chuyén do bén ndo ddm nhiém tuy thubc
vao nguOn luc thuc t€ va niang luc quan li van chuyén cla cac bén. Cin c( vao cac diéu
khodn trong hop ddng mua béan, viéc chuyén chd hang hoa sé dugc t6 chlic hgp li theo
tuy€n dudng va thdi gian xac dinh.

Kém theo qua trinh van chuyén d6 1a cac chimg tlr, van ban khac nhau nham xéc
nhan tinh phép li, quyén 10i va trach nhiém cUa cac bén tham gia (ngudi gUi, nguoi
nhén va don vi van tai). Bi€u hinh 3.6 mé ta su dich chuyén cUa dong ching tW/thanh
toan trong kénh van chuyén cla hé thOng logistics. Pay 1a tru0ng hgp ma ngudi gUi
(ngudi ban) 1a ngudi gianh dugc “Quyén vé van tai” va truc ti€p t6 chlc chuyén chd
hang hoa.
4.3.3.1. Hé théng chimg tir trong vén chuyén néi dia

C6 3 chlng tUr cO ban trong van chuyén hang hod ndi dia 1a van don, hod don
van chuy€n, va khi€u nai van chuyén.

Van don (bill of lading = B/L): 12 bdn hgp déng hgp phap gilta ngudi thué van
chuyén va don vi van tai vé viéc van chuyén moOt kh6i Iuong hang hoa nhét dinh tdi
dia di€m cu thé€ va khong c6 nguy hi€m, trong dé ghi rd cc diéu kién hop dOng. Van
don c6 hiéu luc bat dau tlr ngay phat hanh. N6 chling nhan rang sO lugng hang hoa
dugc liét ké trong van don hoan toan phu hgp vGi don hang.

Van don c6 cac chUc ndng cO ban nhu sau:

- La bién lai nhan hang cUa don vi van tai, trong d6 liét ké danh muc hang hod cting
khoi lugng va gié tri cUa ching. Bon vi van tdi ¢6 trach nhi€ém doi vdi toan bd hang
hoé ghi trong van don va sé giao cho ngudi cam van don hop phép & dia diém dén.
- La chimg tUr xac nhan quyén s& h{tu hang hoa ghi trong van don, cho nén c6 thé
ding d€ cam c0, vay muon, chuy€én nhugng, mua ban, v.v.
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Hinh 4.7: Déng chling t/thanh toan trong v@n chuy€n hang hoa

C6 nhiéu loai van don, trong dé c6 thé k€ dén 2 loai phd bié€n d6 1a: van don bién
thang va van don yéu cau.

—  V&n don bién thang (straight B/L): 1a van don chi dich danh tén va dia chi cUa
nguoi nhan hang. Chi duy nhat ngudi ndo c6 tén trén van don méi dugc nhan hang. N6
la chimg tU khong th€é dam phan, khong dugc chuy€n nhugng bang cach ki hdu.

—  Van don yéu cdu (order B/L): nguoc véi van don bién thang, vdi van don
yéu cau thi hang hoa dugc nhan theo yéu cdu clla mOt ngudi. Ching tU ndy c6 thé
dugc chuy€én nhugng bang cach chuyén yéu cau t&i ngudi khac, ngoai ngudi duoc ghi
trén van don gbc. V&i viéc thay dGi ngudi dlng tén cho hang hoa da cho phép ngudi
thué van chuyén nhan dugc khodn tién thanh toan cho hang cUa ho ngay ca trudc khi
n6 dén dugc dia diém da dinh, bang cach chuyén né sang sang ngan hang dé€ thanh toan.
Ngan hang nay sau d6 lai chuy€n van don sang ngan hang cUa ngudi nhan hang. Thu
tuc nay tuong tU nhu cach thUc rit ti€n thong qua hé thOng ngan hang.

Hoa don van chuy@n (freight bill): 1a chdng tir do don vi van tai phat hanh va ki
két v&i ngudi thué van chuyén d€ thanh toan cho dich vu chuyén ch® hang hoa. Trong
hod don van chuyén ghi 18 cudc phi (thuong khong dudgc 1iét ké trong van don), noi
xudt phat, noi dén cUa 16 hang, khéi lugng van chuyén, loai hang va cac phap nhan c6
lién quan.

Cudc van chuyén cé thé dugc thanh toan tU ngudi thué van chuyén hodc yéu cau
cho bén nhan hang. Cac di€u khodn lién quan d€n thanh toan phi dich vu bao gdm cudc
phi co ban, phu phi, phu thu cting v&i cac di€u kién trd tién trudc hodc trd tién sau.
Trong dich vu van chuyén bang dudng sat, chi phi phai dugc tra trude khi hang gUi di,
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con van chuyén dudng b0 thi c6 thé trd sau trong vong 7 ngay sau khi nhan dugc bién
lai.

Khi€u nai van chuy€n (freight claim): thong thudng don vi van tai c6 thé phai
doi dién vdi 2 ki€u khi€u kién 1a trach nhiém phap li clla ngudi van chuyén va muUc
cudc phi:

—  Khi€u nai vé viéc mat mat, hu hong hay tré hen: don vi van tai phai c6
trdch nhiém trong vi€c van chuyén hang hoé diing han ma khéng gay ra thiét hai hoac
mat mat gi. Van don xac dinh mOt cach chi ti€t gidi han trach nhiém cUa ngudi van
chuy€n. Nhitng thiét hai do tré hen ma khong dua ra dugc li do xac dang s€ phai duoc
dén bu theo mUc d6 gia tri thiét hai cla hang hoa do su’ cham tré gay ra.

—  Chi phi qué cao: do c6 su nham 1an trong bién lai thanh toan vé& mUtc cudc véan
chuyén (vi du nhu viéc dung bang phan cap cudc khong ding dan dén viéc tinh cudc
sai; nham 1an trong viéc tinh quang dudng van chuyén; sai sét trong tinh toan) va su
khac nhau trong vi€c van dung cic nguyén tac va trong viéc st dung bi€u cudc. Cac
bién lai ndy thuOng dugc ki€m tra d€ c6 th€ phat hién cac nham lan trudc khi thuc
hién thanh toén, va sau d6 s& phat hanh 1lai moét bién lai khac.
4.3.3.2. Hé th6éng chimg tir trong van chuyén quéc té

Pi€m khac biét co ban gilta van chuyén hang hod quoc t€ so vGi ndi dia la sO
lugng 16n hon nhiéu cUa tép chiing tUr va hod don sUf dung trong xudt nhap khau hang
hoa di kém v&i hoat ddng van chuyén. Pi€u ndy phan nao phan anh tinh phlc tap, da
dang, va nhiéu rUi ro cla thuong mai qudc t€. Dudi day 1a mbt s chlng tU va muc
dich cla chung:

+% Chung tlr dung trong hoat déng xudt khau:

~  Vén don: hgp dong van chuy€n hang hoa gilta ngudi thué van chuyén va don
vi van tai

—  Hod don cang: dugc st dung d€ chuyén giao hang hoa gilta trong va ngoai
nudc

—~  Hudng dan giao hang: d€ cung cap cac chi dan chi tiét cho don vi van tai
trong nudc khi thuc hién chuyén hang ra nudc ngoai

—  Khai bdo xudt khdu: dugc yéu cau tU phia bd thuong mai cla nudc xudt
kh&u d€ 1am ngudn thong tin thdng ké kim ngach xuat khau

- Tin dung thu: chUng tU c6 gi tri bao ddm viéc thanh todn cho chU hang v&i
khoi lugng hang cla ho.

~  ChUng nhén cua ldnh su qudn: dugc s& dung d€ quan li hang hod vén
chuyén tGi nudc do.

—  Chlng nhdn vé ngubn gOc cla hang hod: € dam bdo chac chan véi nudc
nhap khdu vé xudt x( clia hang hoa dé.

- Hod don thuong mai: hoa don gi(ta ngudi ban va ngu0i mua.
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~  ChUng tlr bdo hiém: bdo ddm v&i ngudi nhan rang hang hoa sé dugc bao
hi€m trong sudt qua trinh van chuyén.

—  Thu chuyén giao: ban danh sich cic chi ti€t cUa hang hoa va cic chimg tU di
kem

<% Chung tir dung trong hoat déng nhp khau:

—  Théng bdo dén: thong béo thdi gian dén theo du tinh cUa chuyén hang cling
mOt sO chi ti€t vé chuyén hang

—  Gidy khai bdo hai quan: tai li€u mo ta hang hoa, ngubn gbc clia n6, mUc thué
ho trg xtic ti€én cap gidy phép hdi quan cho hang khong phai nOp thué ngay,. ..

—  ChUng nhén cla don vi vdn tai va yéu cdu gidi phéng hang: ding dé
chlingnhan v&i hai quan vé chU hang hay ngu0i nhan hang.

- Gidy yéu cau giao nhén: dugc dua ra tU phia ngu0i nhan hang véi don vi
van chuyén dudng bi€n, yéu cau giao lai hang cho ngudi van chuyén trong bo.

~  ChUng nhdn gidi phéng hang: bang chimg cho biét cudc van chuyén da
dudgc thanh toan

Cac bO chimg tUr nhu vay dudc dung d€ ho trg cho cac bén gli va nhan hang.
Nhiing doanh nghiép vUa va nho, it kinh nghiém trong kinh doanh xuat nhap khau hang
ho4, thuong phai st dung dich vu cla cac cong ty méi gidi va dai li van tai d€ hoan tat
cac th( tuc kha phlc tap va rac roi nay.

Tém tat chuong 4

Chuong 4 phan tich vai trd va dac di€m cUa cac loai hinh va phuong thlc van
chuy€n hang hoa khac nhau, ciing v&i cac quyét dinh co ban cla qudn tri van chuyén
hang hod trong hé thOng logistics clla doanh nghiép.

V@i su phat tri€én da dang, phong phii cUa cac phuong thlc van chuyén, viéc phan
loai van chuyén hang hoa c6 thé chia ra theo nhiéu dac di€m khéc nhau. Theo ddc trung
con duOng/ phuong tién van tdi thi c¢6 cac loai hinh vén chuyén dudng sat, dudng
thuy, duong b0, dudng hang khong, va dudng Ong. Theo ddc trung sé hitu va mlc dd
diéu ti€t cla Nha nudc thi c6 th€ phan loai thanh cac loai hinh van chuyén nhu vén
chuyén riéng, van chuyén hop dong va van chuyé&n cong cOng. Con theo khd ning phoi
hgp céc loai phuong tién van tdi thi c6 van chuyén don phuong thlc va da phuong
th(rc. Tuy vao cac y€u t vé dich vu, chi phi, khodng cach, khoi lugng van chuyén va
yéu cau cla khach hang ma doanh nghi€p lua chon phuong thic van chuyén phu hop.

Bén canh d6, quan tri van chuyén khong chi gidi han & quyét dinh don gidn vé
phuong thiic van chuy€n, ma con phdi lua chon dugc don vi véan tai thich hop, dap
Utng dugc day dU nhling yéu cau vé chat lugng dich vu trong moi tuong quan v4i chi
phi; con cn cé su can nhac ¢ mUc dd phic tap hon vé thiét k€ mang 1udi va tuyén
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dudng van chuyén; vé su phdi hop van chuyén tuy thuOc theo mat dd khach hang va
khodng cach; qui mé thi trOng va du trt hang hoa.

Cung vGi qué trinh van chuyén va luu théng hang hod hiéu qud, cac doanh nghiép
san xudt-kinh doanh c6 thém nhi€u co h0i m& rong thi truOng va ting sUc canh tranh
v€ gid dong thoi nang cao dich vu khach hang.
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Chuong 5. QUAN TRI CAC HOAT PONG LOGISTICS HO
TRO

Trong doanh nghiép, dich vu khéach hang, du tr(f, van chuyén, 1a nhiing hoat ddng
then ch6t. Tuy nhién, d€ cho cac hoat ddng nay dat két qud tOt, can phai c6 cac hoat
dOng ho trg, nhu mua, nghiép vu kho va bao bi, hé thOng thong tin Logistics,. ..

5.1. Quan tri mua trong cac doanh nghiép

5.1.1. Vai tro6 va muc tiéu cia mua

5.1.1.1. Khai niém, vai tro cua mua

Mua 13 hanh vi thuong mai, nhung dong thdi ciing 1a cac hoat dOng cla doanh
nghi€p nham tao ngudn luc dau vao, thuc hién cac quyét dinh cla du tr(f, ddm bdo
vat tu, nguyén li€u, hang hda,...cho sdn xudt, cung Ung hang hoéa cho khach hang trong
kinh doanh thuong mai. Va do do:

Mua la hé th6ng cdc mdt céng tdc nham tao nén luc lugng vat tu, nguyén liéu, hang
hod... cho doanh nghiép, ddp Ung cdc yéu cdu dur trif va ban hang v0i téng chi phi thap
nhét

Mua cé vai trd hét sUc quan trong:

- Mua ddm bdo b0 sung du tr(r kip thoi, dap Ung cac yéu cau vat tu nguyén liéu
cUa qué trinh san xudt, dap Ung yéu cau hang héa ban ra trong kinh doanh thuong mai.

Qua trinh sdn xudt sdn pham c6 chat lugng va lién tuc phu thuOc vao viéc cung
Ung vat tu, nguyén liéu..., va do d6 phu thudc vao quan tri du tr(f va mua; Viéc cung
Ung hang héa cho khach hang trong kinh doanh thuong mai c6 ddm bao thda man nhu
cau cUa khach hang hay khéng phu thudc rat 16n vao viéc duy tri du trlf, trong liic do,
mua ddm bdo thuc hién nhiing quyét dinh du tr(t clla doanh nghiép.

- Mua ddm bdo gidm chi phi, ting hi€u qua s dung vOn, va do dé ting hiéu qua
kinh doanh cho doanh nghiép.

Chi phi mua va gi4 tri sdn phdm mua chiém ty trong 16n trong tOng tri gia sdn
pham (hang héa) ban ra. Chinh vi vay, chi can gidm mot ty 1& nho chi phi trong mua sé&
dam bdo nang cao hiéu qud 16n cho kinh doanh: ting 10i nhudn, gidm yéu cau vOn trong
mua va du trt, va do d6 ting ty 1€ 10i nhudn trén vOn dau tu. Anh hudng nay cla mua
goi 1a “Hiéu Ung don bay”.

Nhu vay dich vu mua nhu 1a mOt su két nOi then chot gilta cac thanh vién cUa
lubng cung Ung. Mua tOt cho phép tdi Uu héa gid tri cho ca bén mua va ban do dé6 t0i da
héa gia tri cho ca chudi cung (ng
5.1.1.2. Muc tiéu cda mua

Mua trong doanh nghiép phai thuc hién cic muc tiéu sau:

- Muc tiéu hop ly héa du trir:

Mua thuc hién nhiing quy€t dinh cla dy tr(t, va do d6, mua phdi ddm bdo b0 sung
du trr hop 1y vat tu, nguyén liéu, hang héa vé sO luong, chat lugng va thoi gian.
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- Muc tiéu chi phi:

Trong nhiing truOng hop nhét dinh, day ciing 1a muc tiéu cd ban cla mua nham
gidm gia thanh sdn xudt hang héa va dich vu, tao di€u kién d€ gidm gia ban, ting kha
ning canh tranh cUa doanh nghiép.

- Muc tiéu phdt trién cdc mOi quan hé:

PE kinh doanh, doanh nghiép phdi thi€t 1dp nhi€u mOi quan hé (marketing cic
mOi quan hé - relation marketing). Trong nh{ing m6i quan hé d6 thi quan hé khach hang
va quan hé vGi ngudn cung Ung dugc coi 1a then chOt. Mua sé tao mdi quan hé bén
viing v&i ngudn cung Ung hién tai, phat hién va tao méi quan hé vdi ngudn cung Ung
tiém néng...va d6 ddm bdo vi€éc mua On dinh, gidm chi phi.

Qudn tri mua bao gdm nhiéu n0i dung: Xéc dinh sO 1uQng, cO cdu va tong gia tri
mua, nghién c(fu va chon ngubn cung Ung, quyét dinh chinh sach mua, thi€t k€ va trién
khai qué trinh nghiép vU mua, ki€m so4t mua,...

5.1.2. Nghién ctru va chon nha cung Umng
5.1.2.1. Tam quan trong cda nha cung Ung

Nha cung Ung la cdc hdng hodc cd nhan cung cdp cdc ngudn luc ma doanh nghiép
cdn dén d€ sdn xudt hang hod va dich vu: tu liéu san xudt, hang héa, strc lao dfng....

Chon Nha cung Ung c6 tdm quan trong 16n trong hoat dOng Logistics va trong kinh
doanh cUa doanh nghiép.

- Nha cung Ung ddm bdo cung cap vat tu, nguyén liéu, hang héa ...véi sO lugng
day du, chat lugng, On dinh, chinh xac,...dap Ung yéu cau cUa san xudt, cla kinh
doanh vdi chi phi thap.

- Chon nha cung Ung tao nén cidc mOi quan hé chién lugc, thuc hién marketing cac
mOi quan hé.

- Chon nha cung Ung tOt s€ ting cuOng khd nidng canh tranh cUa doanh nghiép,
tao tién dé cho su phat trién bén viing cla doanh nghiép.

Theo giao su Wibur England thi:

“ MOt nha cung cdp ddng tin cdy la nguoi luén trung thuc va céng bang trong
quan hé v&i khdch hang, nhan vién va v&i chinh ban thdn minh; HO cé dady du cdc trang
thiét bi, mdy méc thich hop, cé phurong phdp céng nghé tét d€ cé thé cung cép vat tu
hang héa du s6 luong, diing chdt luong, kip thoi han vdi gid ca hop Iy; Nha cung cdp
tin c8y c6 tinh hinh tai chinh lanh manh, chinh sdch quan trj tién tién, linh hoat, sdng
tao, khong ngling cdi tién quy trinh sén xudt cho hoan thién hon, va cudi ciing, nha
cung cdp hiéu dugc rang quyén 10i cta anh ta duoc ddp Ung nhiéu nhét khi anh ta
phuc vu khdch hang tét nhat”

Nhu vay, nha cung Ung la tai s@n vé gid, mét trong nhiimg nhan té chién luoc
cUa moi truOng vi mo: 3C+1S (Customer, Competator, Company, Suplier)
5.1.2.2. Qua trinh lua chon nha cung tng

Qua trinh nghién c(fu va chon nha cung Ung c6 thé theo so d6 cla hinh 5.1
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5.1.2.2.1.  Giai doan thu thap thong tin

Ngubn d{r 1iéu bao gdbm so cdp va th(t cap. Trudc hét can thu thap thong tin th(r
cap: Céc bao céo v€ tinh hinh mua va phan tich ngudn cung Ung trong doanh nghiép,
thong tin trong cadc &n pham (nién giam, ban tin thuong mai, béo, tap chi,...), théng qua
nh{ing thong tin xic ti€n cla c4c nha cung Ung.

Quan hé 1au

VAL

Tap hop Panh gia ,  Ti€p xic, . Thirnghiém Pat yéu cau?
thong tin dé nghi
l Khoéng

Lam lai

Hinh 5.1: Qua trinh lua chon nha cung Ung

Tat nhién thong tin th( cap c6 th€ da cii hodc khdng chinh xac, khéng cé. Va do d6
can phai c6 nhimg d{t liéu so cap théng qua di€u tra khdo sét truc ti€p tai cac nha cung
Ung. Tuy thuOc vao nhlmg tiéu chudn can d€ danh gia cc nha cung Ung ma tién hanh
thu thap nhiing d{t li€u can thiét
5.1.2.2.2.  Giai doan danh gia, lua chon

Trudc hét, can phan loai cic nha cung Ung theo cac tiéu thUc co ban, nhu theo
thanh phan kinh t&, theo vi tri trong kénh phan phoi, theo trinh d0 céng nghé,...M0i loai
nha cung Ung theo cac cach phan loai sé cho nhiing ddc di€ém nhat dinh d€ danh gia, Iua
chon

Ti€p theo, can danh gid cac nha cung Ung theo cic tiéu chudn xac dinh. Cac tidu
chudn c6 thé€ khac nhau tity thudc vao dac di€m kinh doanh cUa tlng doanh nghiép, dac
di€m cUa cac nha cung Ung theo cac cich phan loai, nhung v€ cd ban bao gom nhling
tiéu chudn vé SUc manh marketing — chat lugng, gid cd; SUc manh tai chinh — ning 1uc
vOn kinh doanh, qui mé,...; SUc manh Logistics - P tin cdy trong vi€c giao hang, cung
cap dich vu,...

PE thudn tién cho viéc x€p loai nha cung Ung, c6 thé s dung mo hinh lugng héa
danh gid nha cung Ung:

p
n D,: T6ng s6 di€m dénh gid nha cung Ung k
D = Z d. qg. < d: Di€m danh gia tiéu chudn i clia nha cung Ung k (0< d_10)
k 4 P q;: PO quan trong cUa tiéu chudn i (0< q_1, yq.=1)

-1 n: SO tiéu chudn danh gia

~

Theo mé hinh nay, c6 th€ x€p loai so b0 cac nha cung Ung theo di€m danh gia tlr
cao dén thap.
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5.1.2.2.3.  Giai doan tiép xiic, dé nghi

La giai doan cUa quéd trinh trong d6, doanh nghi€p c(f can b0 mua thim ngubn hang
d€ dua ra nhiing dé nghi. Nhitng d€ nghi nay c6 tinh nguyén tac thiét 1ap moi quan hé
mua, ban gilta doanh nghi€p va ngubn cung Ung v€ sdn pham mua, gia ca, cach thlrc dat
hang va cung Ung, thu tuc va hinh thUc thanh todn,...

Trén cO sG nhiing théng tin sau khi ti€p xic v&i cac nha cung Ung, két hgp véi
nh{ing thong tin thong qua giai doan danh gia, tién hanh x&p loai ngubn cung Ung theo
th(r tu Uu tién d€ ti€n hanh cac mOi quan hé mua.
5.1.2.2.4.  Giai doan thU nghiém

Sau giai doan ti€p xtic, d& nghi chi ma&i x€p loai dugc cac nha cung Ung c6 nhiéu
tiém ndng nhat, ch(f chua phai 1a nhiing nha cung Ung chinh thltc quan hé 1au dai c6 tinh
chién lugc, va do dé phai trdi qua giai doan th nghiém.

Giai doan th(* nghiém nham ki€m tra trong mét thoi gian nhat dinh cac nha cung
Utng c6 ddm bdo dat dugc nhimng tiéu chudn théng qua cac thuong vu mua ban hay
khéng. Néu cic nha cung Ung dat dugc nhiing tiéu chudn va ddm bao do tin cdy cao, c6
th€ x&p cac nha cung Ung vao quan hé doi tac 1au dai. N€u cac nha cung Ung qua thoi
gian thU nghiém khong dat dugc nhiing tiéu chudn dat ra, can chon va tién hanh th(r
nghiém doi vGi nha cung Ung ti€p theo trong danh sach nhiing nha cung Ung ti€m ning.

5.1.3. Qud trinh nghi€p vu mua

La t8p hop cdc céng tdc lién hé ké tiép nhau c6 tinh chu ky nham thuc hién tling
thuong vu mua

Ngoai viéc Iura chon ngudn cung Ung, cac chinh sach mua thi thi€t k€ va trién khai
qua trinh nghiép vU mua anh hudng 16n dén két qua mua. Tuy thudc vao cac quyét
dinh cla du tr(f, dac di€ém cUa ngubn cung Ung, sdn phdm mua, yéu cau cla qua trinh
cung Ung hang héa cho khach hang ma qud trinh nghiép vu mua khéac nhau, nhung vé cQ
ban dién ra theo m6t qua trinh th& hién trén hinh

< diek Xac dinh | Dat

Quyet dinh mua nha cung Ung “| hang, ky
' nop
: S dong

Panh gia sau mua |* Nhap hang mua g mua

Hinh 5.2: Qua trinh nghi€p vU mua

5.1.3.1. Quyét dinh mua
Giai doan dau tién cla qué trinh nghiép vu mua 1a quyét dinh mua, cé nghia khi
nao thi mua, mua cai gi va bao nhiéu, va cach thc mua.
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Mua dugc ti€én hanh khi cé quyét dinh dat hang bo sung dy trit tiy thubc vao mo
hinh ki€m tra du tr(t 4p dung, khi doi hoi dap Ung 16 hang cung Ung truc ti€p cho khach
hang, khi phdi khai thac nhiing co h0i trén thj truOng (mua mat hang md&i, mua d€ tan
dung su bi€én dOng cUa gia ca trén thi truOng,...)

Ty thubc vao sy bi€n dOng gia mua trén thi truOng ma dua ra quyét dinh thoi
diém mua:

- Mua tUrc thOi: Mua d€ dap Ung nhu cau tiéu thu trong thoi gian hién tai (vat tu,
nguyén liéu cho san xudt, hang héa d€ cung Ung cho khach hang...) trong truOng hgp
gid mua trén thi truGng On dinh hodc c6 xu hudng gidm;

- Mua tru@c: Mua d€ dap Ung nhu cau tiéu thu trong cd thdi gian dai trong truGng
hop gia mua trén thi truOng tang nhanh; mua trudc sé c6 10i gia thap, nhung khong cé
10i vi 1am ting du tr(r. Vi vy d€ quyét dinh c6 nén mua trudc hay khong va mua trudc
bao 14u, can so sanh t&ng chi phi bao gdm gié tri mua va chi phi du tr(r gi(ta cAc phuong
an.

Can phai hi€u rang, mua trudc khac vé€ ban chat véi mua dau co.

Trong giai doan quyét dinh mua, dOng thdi phai xac dinh dac di€ém cUa 16 hang
mua: loai sdn pham can mua, sO lugng, chat luong, thoi gian nhap hang, gia ca,...
nham tién hanh dat hang hodc thuong lugng vGi cac nha cung Ung.

Can xac dinh phuong thic mua: Mua lai khong di€u chinh, mua lai c6 diéu chinh,
hodc mua mdi

Mua lai khéng di€u chinh dugc tién hanh d6i v&i nha cung Ung da c6 quan hé mua
theo mOi lién két chdt ché. La phuong thlc mua khéng cé nhiing van dé gi 16n can
phdi diéu chinh, thuong luong v&i ngubn hang. Phuong thlc ndy thudng dugc thuc
hién dudi cac hinh thc dat hang don gidn tU phia ngu0i mua. Nh{ing ngu6n hang dang
cung Ung (g0i 1a ngudi cung Ung trong - insuppliers) thuOng nd luc nang cao chat
lugng cung Ung d€ duy tri mOi quan hé nay. Phuong thlc mua ndy thuong ap dung
trong hé thOng kénh ti€p thi doc.

Mua lai c¢6 di€u chinh Id phuong thlc mua 1ai nhung can thuong luong, diéu
chinh d€ di dén thbng nhét gilta ngudi mua va bdn vé hang hod, gid cd, cdch thlc cung
(ng, ...trong truGng hop tinh thé méi trudng thay doi va nhiing quyét dinh mua bén cUa
cac bén khong phit hop. N&u khéng di dén thOng nhat, c6 thé phai chuyén ngubn cung
Ung (ngu0i cung Ung ngoai - out-suppliers).

Mua mdi 1a phuong th(ic mua bdt déu tao I4p mbi quan hé véi ngudn cung Ung
d€ mua trong trudng hop doanh nghiép mdi bat dau kinh doanh, hodc kinh doanh mat
hang mdi, thay dGi cong nghé ché tao sdn phdm, hodc khong trién khai dugc phuong
th(fc mua c6 di€u chinh, hodc xudt hién nguén hang mdéi vGi nhimg dé nghj hép dan.
Lic ndy phdi xé4c dinh lai nguOn hang, va can thi€t phai nghién clu va phan tich lua
chon nguOn hang.
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5.1.3.2. Xac dinh nha cung tng

MOi thuong vu c6 th€ phdi xac dinh nha cung Ung tlly thudc vao nhiéu yéu t0.
Nhiing cin c( d€ xéc dinh nha cung Ung:

- Can c(r vao phuong thUc mua: TruGng hop mua lai khéng di€u chinh hodc mua
1ai c6 diéu chinh nhung 2 bén di dén thOng nhat nhiing van dé trong mua thi khong can
x4c dinh nha cung Ung. TruOng hgp mua md&i hodc mua 1ai ¢6 di€u chinh nhung khong
dat dugc thda thudn gilta cic bén thi can phai xac dinh lai nha cung Ung.

- Cén c vao danh sach x€p loai nha cung Ung: theo danh sach x€p loai Uu tién da
nghién c(fu d€ chon nha cung Ung “thay th€” nha cung Ung hién tai.

- Cin c(r két qud danh gia nha cung Ung sau nh{tng 1an mua trudc: Sau moi thuong
vU déu c6 dénh gi4 cdc nha cung Ung. Nhiing nha cung Ung khong dat dugc nhiing yéu
cau cla doanh nghiép thi can phai thay thé&, va do d6 phai xac dinh lai nha cung Ung.

- Can c( vao su xudt hién nha cung Ung m&i hdp dan: Trudng hop ndy can phai
ti€n hanh nghién c(tu, danh gid nha cung Ung m&i mOt cch can than.
5.1.3.3. Bat hang, ky hop déng mua

Dat hang, ky hgp dOng mua nham tao nén hinh thlc phap 1y cla quan hé mua ban.
C6 thé c6 2 cach ti€n hanh:

Cdch 1:

Ngu®imualdp |—»  Giao dich bang cac Nha cung Ung chdp nhan
don hang phuong tién thong tin don hang/ky hop dong

A 4

Cach nay thuong ap dung doi véi phuong thlic mua lai khéng di€u chinh hodc
mua lai c6 diéu chinh trong truGng hop nha cung Ung chdp nhan nhiig thay dGi cla
bén mua. Cach ndy don gidn theo dé, ngudi mua chi viéc 1ap don hang rdi st dung cac
phuong tién chuyén phat don hang cho bén mua (fax, email,...)

Cach 2:
h;‘i?lg[{gg?girli%g%g » Hai bén truc ti€p gdp nhau |—»| Hai bén ky thOng nhat don
& hoe B P va dam phan dat hang hodc ky hop dong

Cach nay thuong 4p dung véi phuong thlc mua mdi v6i ngudn hang mdi, phuong
th(fc mua 1ai c6 di€u chinh trong trudng hop nha cung Ung va bén mua can gdp nhau dé
thuong lugng, hodc trong trudng hop thay thé nha cung Ung hién tai.

D& dam phan dat két qua, can tuan thU qui trinh hgp 1y sau:

0 Giai doan chudn bj
0 Giai doan ti€p xic
0 Giai doan dam phan
0 Giai doan két thiic dam phéan — ky két hop dOng cung Ung
0 Giai doan rit kinh nghiém
Nh{rng thong tin can cé trong don hang hodc hop ddng mua ban:
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0 Tén va dia chi cUa cong ty dat hang

0 SO, ky ma hiéu cUa don dat hang

0 ThOi gian 1ap Pon dat hang

0 Tén va dia chi cUla nha cung cap

o Tén, chat lugng, qui cach loai vat tU can mua
0 SO lugng vat tu can mua

o Gié ca

0 Thoi gian, dia di€m giao hang

0 Thanh toan...

0 Ky tén

MO0i diéu khodn trong don hang va hgp dOng phai tinh toan can than theo cich
ti€p can phuong an kinh doanh.
5.1.3.4. Nhap hang

La qua trinh thuc hién don dat hang, hgp dOng mua ban va dua hang hoé vao céc
cO s& Logistics (kho, cUfa hang ban 1&). NOi dung nhap hang bao gbm giao nhan hang
hoé va van chuyéhn.

Giao nhén hang hod la qud trinh chuyén giao quyén sJ hitu hang hod gilta nguén
hdng va doanh nghi€p. Qua trinh giao nhan cé th€ tai kho cla nha cung Ung hodc tai co
s@ logistics clla bén mua. Trong truOng hop giao nhan tai kho cla nha cung Ung, bén
mua phdi chiu trdch nhi€ém van chuy€n hang hoa. NOi dung giao nhan hang hoé bao gbm
ti€p nhan s6 lugng va chat luong hang hoa, 1lam chlng tU nhap hang.

Nha cung Ung thuOng chiju trach nhiém van chuyén hang hod, bdi n6 c6 thé tiét
kiém dudgc chi phi cho cd ngu0i mua va ban. Nhung trong nhiing trGng hgp nhat dinh,
bén mua phai tU minh van chuy€n hang hoé (do dac di€m hang hod phai c6 phuong tién
van tai chuyén dung, hodc nha cung Ung khong c6 kha ning t6 chlic van chuyén hang
hoa ). Trong truGng hop nay, bén mua phai c6 phuong 4n van chuyén hgp ly ddm bdo
chi phi thap nhat.

V€& mat tac nghiép quan hé kinh t€, sau khi giao nhan 1a két thiic m6t 1an mua
hang. Nhung theo goc dO qudn tri, sau khi giao nhan hang hoa, can phai ti€n hanh danh
gid qua trinh nghi€p vu mua nham cung cap thong tin d€ di€u chinh chu ky mua sau dat
két qua tOt hon.
5.1.3.5. Dbanh gia sau mua

La vi€c do ludng két qud sau mua theo cac tiéu chudn, xac dinh nguyén nhan cUa
thuong vu khong dap Ung yéu cau.

Cac tidu chudn danh gia sau mua:

- Tiéu chudn 16 hang: MUc d0 dap Ung yéu cau mua vé sO lugng, co cdu, chat
lugng.

- Tiéu chudn hoat dOng: GOm thdi gian thuc hién don hang hodc hop dong, tinh
chinh x4c cUa th0i gian va dia di€m giao nhan

- Tiéu chudn chi phi: MUc d6 ti€t kiém chi phi trong qua trinh mua.
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So sanh két qud thuc hién vdi cac tiéu chudn. N&u thuc hién chua t6t cac tiéu
chudn dat ra, can xac dinh nguyén nhan dé€ c6 hanh dbng thich hop. Nguyén nhan c6 thé
do bén ban hodc mua.

5.2. Quan tri kho
5.2.1. Khdi niém, vai tro va chtrc ning kho
5.2.1.1. Khai niém va vai tro cua kho

Kho la loai hinh c0O sd logistics thuc hién viéc du tr(f, bdo quan va chudn bj hang
hod nham cung Ung hang hod cho khdch hang v&i trinh d6 dich vu cao nhét va chi phi
thdp nhat.

Kho chtta 1a b0 phan truc ti€p thuc hién nhiéu ndi dung hoat dOng logistics cUa
doanh nghiép. Hoat dOng kho lién quan truc ti€p dén viéc td chlc, bdo quan hang hoa
du tr(r, chudn bi 16 hang theo yéu cau kinh doanh cUa doanh nghiép. V&i vi tri nhu vy,
kho hang hoa c6 cac vai tro sau:

-Pam bdo tinh lién tuc cla qud trinh san xudt va phdn ph6i hang hod: nhu cau
tiéu ding c6 th€ bién thién theo mia vu va c6 nhiing dao dOng khé 1udng. Cac ngudn
cung ciing luén c6 nhitng dién bi€n phlfc tap trong khi hoat dOng sdn xudt can dugc
duy tri lién tuc d€ ddm bdo chat lugng On dinh véi chi phi hop 1i, do vay lugng du trit
nhat dinh trong kho gitip doanh nghiép c6 th€ dbi ph6 dugc vGi nhimg thay dGi bat
thuong cUa di€u ki€n kinh doanh phong ngtra rUi ro va di€u hoa sdn xuat.

- G6p phan gidm chi phi sén xudt, van chuyén, phdn phéi: NhG c6 kho nén c6 thé
chU dbng tao ra cac 16 hang vGi quy mé kinh t€ trong qua trinh sdn xudt va phan phoi
nhG d6 ma gidm chi phi binh quan trén don vi. Hon nira kho gép phan vao viéc tiét
kiém chi phi luu théng thong qua viéc quan ly tot dinh mUc hao hut hang hod, st dung
ti€t ki€ém va hiéu qua c0 sG vat chat cla kho.

-HO tro qud trinh cung cdp dich vu khach hang cla doanh nghi€p théng qua viéc
ddm bdo hang hoé san sang vé sO luong, chat luong va trang thai 16 hang giao, gép
phan giao hang diing thdi gian va dia di€ém.

-HO tro viéc thuc hién qud trinh “logistics ngurgc” thong qua viéc thu gom, xU 1y,
tai s& dung bao bi, sdn pham héng, sdn pham thra...

Trong di€u kién hién nay cac doanh nghi€p cén c0 gang gidm b4t nhu cau vé
kho bai khi c6 th€. Piéu nay doi hdi phdi nam ving moi lién hé cla kho véi cac hoat
dOng logistics khac.

-MGi lién hé gilra kho v&i van chuyén: NhG ca hai hé thOng kho & dau vao va
dau ra cla qué trinh sdn xudt, doanh nghiép cé thé€ ti€t kiém dugc chi phi van tai.
Ngudi ta c¢6 thé€ 1ap nhiing kho thu gom, tong hop hang héa gan ngubn cung cap, dé
ti€t kiém chi phi van chuy€n vat tu phuc vu dau vao. Cu thé, vat tu tUr cac nha cung
cap, vdi tung 16 hang nhd sé dugc van chuyén bang phuong tién van tai nhd dén tap
trung & kho. Tai d6 sé ti€n hanh gom thanh céc 16 16n, roi ding phuong tién du 1én
thich hgp d€ van chuyén. Tuong tu, c6 thé xdy dung nhimg kho thanh phdm gén thi
truOng tiéu thu. San pham sé dugc tap trung G cac kho, tai day chiing dugc phan thanh
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nhiing 16 hang phu hop véi yéu cau cla khich hang trén dia ban kho dugc phan cong
phu trach, r6i dugc van chuyén bang nhimg phudng tién c6 trong tai thich hgp dén
cho khéch hang. Nhu vay, nho b0 tri hé thong kho hop 1y ta c6 thé tiét kiém dudc chi
phi van chuyén.

- MO0i lién hé gilrta kho v&i san xudt: Gilta kho, chi phi qudn ly kho va chi phi san
xudt c6 moOi lién hé rat mat thi€t, doi hdi phdi quan tdm nghién c(tu d€ tim ra 10i gidi
t0i uu. Néu nghién cltu kY nhu cau thi truGng, bam sat nhiing thay d6i cla thi truong,
t6 chlrc sdn xudt tUng 16 hang nho, thi sé& khong c6 hang tén kho. Nh& d6 chi phi quan
ly kho sé& gidm, nhung nguoc 1ai chi phi san xudt sé ting, do phai thay ddi trang thiét
bi cling cac y€u t6 dau vao khac. Néi chung, chi phi sdn xudt 1don vi sdn pham ludn ty
1& nghich vGi quy mé sdn xudt. Chua k€ dén truGng haop, hang khong du dép Ung nhu
cau cUa khach hang, khach sé chuyén sang mua sdn pham khéc c6 tinh ning tuong
duong, mat khéch 1a thiét hai 16n nhat ddi v4i nha cung cap. Con néu san xuat véi quy
md qua 16n thi c6 th€ dan dén tinh trang hang khong ban hét, luong hang ton kho 16n,
quay vong vOn cham, 1am dnh hudng dén hiéu qua kinh doanh cla don vi.

-M0i quan hé gilta kho vGi cdc dich vu khdch hang: NhO c6 cac kho hang du tr(t
m&i c6 thé dap Ung kip thoi dugc nhu cau cla khach. Con ngudi khong th€ du bao hét
dugc nhiing tin huOng bat trac, chinh vi vay, d€ phuc vu khach hang t6t nhat thi can c6
hé thGng kho d€ luu trt hang hoa.

- MGi lién hé gilta kho va téng chi phi logistics: Chi phi quan ly kho va chi phi du
tr(t ¢6 mOi quan hé chat ché vGi cac khodn chi phi khac cla hoat dOng logistics, nén
khong th€ tuy tién ting 1én va cat gidm. Can xac dinh s6 lugng kho, b0 tri mang 1udi
kho sao cho phuc vU khéach hang dugc t&t nhat vdi tGng chi phi logistics thap nhat.
5.2.1.2. Chuc nang kho hang hoa

Doanh nghiép can hoach dinh cong tdc mua hang véi s6 lugng thich hgp va sU
dung nha kho nhu 1 dia di€ém dén diing d€ gom, ghép, tach dOng b, hoan thién hang
ho4, d€ phuc vu t6t nhu cau cUa khach hang trén co sd ti€t kiém chi phi van tai va cac
dich vu khac. Kho bai hién dai thuOng gi(t nhirng chlc ning sau:

- Gom hang: Khi hang ho&/nguyén li€u dugc nhap tU nhi€u ngudn nhd, 1é khac
nhau thi kho déng vai tro 1a di€m tap két d€ hop nhat thanh 16 hang 16n, nhu vay sé c6
dugc 10i thé nhd qui mé khi ti€p tuc van chuyén tGi nha may/thj truGng bang cac
phuong tién day toa/xe/thuyén.

- Phéi hop hang hod: BE dap Ung tOt don hang gdm nhiéu mat hang da dang cUa
khéach hang, kho bai c6 nhi€m vu tach 16 hang 16n ra, phOi hop va ghép nhi€u loai hang
hoa khac nhau thanh m6t don hang hoan chinh, ddm bao hang hoé san sang cho qué trinh
ban hang. Sau dé tUng don hang s& dugc van chuyén bang cac phuong tién nho tbi
khéch hang.

- Bdo qudn va luu gilr hang hod: ddm bdo hang hod nguyén ven vé sO lugng,
chat lugng trong sult qua trinh tac nghi€p; tan dung tOi da dién tich va dung tich kho;
cham soc gilr gin hang hoa trong kho
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5.2.2. Hé théng bao quan va cdc loai kho hang hod
5.2.2.1. Hé théng bdo quan

Bdo quan hang hoa 1a mOt trong nhiing chlic ning co ban, trong yéu trong to
chlc hoat ddng kho cUa doanh nghiép. D€ thuc hién tot hoat d0ng cUa minh moi loai
hinh nha kho déu duy tri mOt hé thGng bdo qudn hang can thiét phu hgp vbi yéu cau
cUa tung doi tuong va muc tiéu du tr(r. M6t hé thdng bdo quan gdm cac yéu tO chinh
sau day:

- Qui trinh nghiép vu kho: dugc thé€ hién & ndi dung va trinh tu' thuc hién céc tac
nghiép v&i dong hang hod luu chuyén qua kho. Qui trinh dugc xay dung c6 tinh tOng
quat va can dugc cu th€ hoa moOt cch chi tiét trong qué trinh hoat dOng; tuy thudc dac
di€m va yéu cdu bdo quan 16 hang, di€u kién khong gian, thoi gian hoat ddng cla kho,
yéu cau sdn xudt kinh doanh cu thé€ cla doanh nghiép va yéu cau cla khach hang.

NOi dung va th(r tu thuc hién tadc nghi€p phai xuyén sult t khi chudn bi nhap
hang cho dén khi hang ho4 dugc giao xong cho dbi tugng nhan hang. Viéc xac dinh
ding, khoa hoc qui trinh nghi€p vu kho c6 anh hudng quyét dinh dén két qud va hiéu
qud hoat dOng cUa kho; dOng thdi 1a cin c( quan trong nhat d€ xac dinh cac yéu td
khéc tham gia hé thOng bdo quan.

- Diéu kién khéng gian céng nghé kho: Cau tric nha kho va cac bd phan dién
tich trong kho. Pay 1a yéu td quan trong ddm bdo khong gian cho cac tac nghiép trong
kho dién ra mOt cach binh thuOng, lién tuc va c6 hiéu qud; phi hop véi qui trinh cong
nghé kho, vGi qua trinh t6 chifc lao dOng trong kho va viéc b0 tri cc trang thiét bi kho
da dudgc xac dinh.

Khong gian cong nghé kho phdi ddm bdo dugc cic bd phan dién tich chinh la:
dién tich phuc vu hoat d0ng giao nhan; dién tich bdo qudn; dién tich chudn bi hang;
dién tich cho hoat ddng quan ly va sinh hoat. Cac b0 phan dién tich nay khong chi du
v€ mat qui md, ma quan trong hon 1a viéc qui hoach hop 1y, phi hop qui trinh cong
nghé kho va dong hang luu chuyén qua kho.

- Trang thiét bi cong nghé: day 1a y€u td vé cong cu va phuong tién lao dOng, c6
lién quan dén yéu cau vé dam bdo hang ho4, t& chiic lao ddng, thuc hién cac tac nghiép
v@i hang hoa trong kho va phuong ti€én van tai khi thuc hién vi€c giao nhan hang hoa.

Pam bdo trang thi€t bi cong nghé kho c6 ¥ nghia quan trong trong vi€c nang cao
nang suat lao dOng, ting cudng mUc d0 co giGi hod, gidm thi€u hao hut hang hod va
dong bo vdi viéc xay dung cac loai hinh kho hién dai, 4p dung cac cong nghé kho tién
tién.

- TG chlrc lao dOng trong kho: lién quan dén viéc phan céng céc loai lao ddng
trong kho theo chUfc trach nhiém vu, gan vGi qua trinh hoat dOng cUa kho; xay dung noi
qui- qui ch€ hoat ddng kho gan véi cac d6i tuong c6 lién quan (nhan vién kho, cac doi
tuong giao dich trong nOi bd va bén ngoai doanh nghiép..),; xay dung ch€ d0 bdo quan
theo 16 hang; xay dung dinh mUrc cong tac, trong d6 nhan manh x4y dung va quan 1y dinh
mUc hao hut hang hoa theo cac khau cUa qui trinh nghiép vu kho.
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- H@ thOng théng tin va quan ly kho: day 1a mOt yéu td rat quan trong, nham
dam bdo su phoi hgp hoat dOng gilta cac bd phan khac v&i b0 phan kho va quan ly
hoat dOng cUla kho. Hé thOng nay bao gOm céc loai thé kho ( theo dbi viéc nhap- xuat
hang, qudn ly ton kho), cdc hd so vé nha cung cap (hang hod, dich vu van tai), h0 so
khach hang, ho so hang hoa, hd so don dat hang, cac loai bdo cdo..Trong diéu kién Ung
dung cong nghé thong tin nhu hién nay, cac loai tai liéu ndy can dugc xUr 1y bang cac
chuong trinh phan mém chuyén diing d€ thudn 1gi cho viéc cap nhat, x(r ly, luu trlf, tra
cUu va cung cap thong tin.
5.2.2.2. Cac loai hinh kho béi

C6 nhi€u loai hinh kho khac nhau dugc s dung kha linh hoat d€ dap Ung cac
muc tiéu du tr(f cu thé.
5.2.2.2.1.  Phdn loai theo dGi tuong phuc vu

- Kho dinh hudng thi truOng: Kho dap Ung yéu cau cla khach hang trén thi trudng
muc tidu. Loai hinh kho nay con dugc goi 1a kho phan phoi hay kho cung Ung. Kho nay
c6 chlc ning chl yéu 1a dich vu khach hang: tGng hop cac 16 hang va cung Ung thod
man cac nhu cau cUa khach hang. V& mat dia ly, kho gan khach hang d€ tap trung van
chuyén 16 hang 16n, cu ly dai tUf nha may két hgp cung Ung 16 hang nhd tU kho cho
khéch hang. Pham vi hoat ddng cUa kho dugc cin c(f vao yéu cau tdc do cung Ung, qui
md don hang trung binh, chi phi/don vi cung Ung.

- Kho dinh hudng ngudn hang: Kho cé vi tri & cac khu vuc san xudt, dap Ung cac
yéu cau cung cap nguyén li€u, phu ting, va cac y€u t0 dau vao khac cla cac nha san
xudt va do d6 chlc nang chU yé€u la thu nhan va tap trung van chuyén, ti€p tuc qua
trinh sdn xudt va du trr thdi vu.
5.2.2.2.2.  Phdn loai theo quyén s& hitu

- Kho riéng (private warehouse): thuOc quyén s& h(tu va st dung cUa riéng tUng
doanh nghiép (thuong mai ) c6 quyén s3 h{tu hang hoa du tr{t va bdo quan tai kho.
Loai hinh kho ndy thich hop v&i nhiing doanh nghi€p c6 kha ning vé nguln luc tai
chinh, dong thdi céc loai hinh kho khac khong dép Ung yéu cau du trt, bdo qudn hang
va cung Ung hoa cUa doanh nghi€p (vi tri qua xa, di€u kién thi€t k€ va thiét bi khong
phu hop).

Loi ich ch( yé€u cla kho riéng 1a kha ning ki€m soat, tinh linh hoat nghiép vu, va
cac 10i ich v6 hinh khac. Tuy nhién n€u ding kho riéng thi chi phi hé thOng logistics sé
tdng, va tinh linh hoat vé€ vi tri s& c6 th€ khong dat di€m t6i uu khi doanh nghiép md
rOng thi trudng muc tiéu.

- Kho c6ng c¢Ong (public warehouse): Khéc v&i kho dung riéng, kho cong cOng hoat
dOng nhu mOt don vi kinh doanh dOc 1ap cung cap mot loat cac dich vu nhu du tr(f,
bdo qudn, va van chuy€n trén co s tién thii lao cd dinh hodc bién d6i. Kho cong cOng
cung cap cac dich vu tiéu chudn cho moi khach hang.

Kho cong cOng dem lai 10i ich linh hoat vé€ tai chinh va 1gi ich kinh t€. Chiing c6
qui md nghiép vu va trinh dd qudn tri chuyén mon réng 16n hon, bai 1€ kho 1a don vi
kinh doanh c0 ban. Theo quan di€m tai chinh, kho cong cOng c6 thé€ c6 chi phi bién d6i
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thap hon kho diing riéng. Chi phi ndy thdp hon c6 thé 1a do tinh kinh t€ nhd qui md, ning
sudt cao hon. Kho cong cOng ciing c6 chi phi von thdp hon. Néu nhu hiéu luc quan tri
dugc diéu chinh phtt hop v6i 10i nhudn trén dau tu (ROI) thi viéc st dung kho cong
cOng c6 th€ ting dang k€ 10i nhudn cUa doanh nghi€p. Kho cong cOng c6 thé cung cap
tinh linh hoat do dé thay d6i vi tri, qui mé, va sO lugng kho, cho phép doanh nghiép déap
Ung nhanh v&i ngudn hang, khach hang, va nhu cau thoi vu. Do kho céng cOng dur trir va
bdo quadn hang hoa cho moi khach hang nén c6 qui md rat 1én va do d6 dem lai 1gi thé
kinh t€ nhO qui md. Kha ning cung cap nhiéu dich vu cling ltic.

5.2.2.2.3.  Phdn theo diéu kién thiét ké, thiét bi

-Kho thong thudng: Cé dac diém thiét k&, ki€n tric xay dung va thiét bi thuc
hién qué4 trinh cong nghé trong di€u kién binh thuOng.

- Kho dac biét: C6 dac diém thiét ké - kién tric xay dung va thiét bj riéng biét dé
bdo quan nhiing hang hoa dich biét do tinh chat thuong phdm va yéu cau cla qua trinh
van dOng hang hod (kho lanh, kho ddng vat sOng)
5.2.2.2.4.  Phan theo ddc diém kién triic

- Kho kin: C6 kh& ning tao méi trudng bao quan kin; chU ddng duy tri ché d0 bdo
qudn, it chiu anh hudng cla c4c thdng sO méi trudng bén ngoai.

-Kho nta kin: Chi c6 thé che mua, ndng cho hang hod, khong c6 cac két cau
(tudng) ngan cach v4i mdi truOng ngoai kho.

-Kho 10 thién (bai ch(fa hang): Chi 1a cac bai tap trung du tr(r nhiing hang hoa it
hodc khong bi dnh hudng bdi nhiing thay d6i clla khi hdu, thoi tiét.
5.2.2.2.5.  Phdn theo mat hang bdo qudn

- Kho tOng hop: Cé trinh d6 tap trung hod va chuyén mon hoa cao. Kho bdo quan
nhiéu loai hang hoa theo c4c khu kho va nha kho chuyén mén hoa.

- Kho chuyén nghiép: Chuyén bdo quan m&t nhém hang/loai hang nhat dinh.

- Kho h6n hop: C6 trinh d0 tap trung hoa va chuyén mon hoa thap nhéat. Kho bdo
qudn nhi€u loai hang ho4 trong mOt khu kho hodc nha kho.

5.2.3. Cdc quyét dinh co' ban cla quan tri kho va qud trinh nghiép vu kho
5.2.3.1. Cac quyét dinh quan tri kho:

Quan tri kho bao gdm mOt s6 quyét dinh quan trong thé hién trong Hinh 5.3
5.2.3.1.1. Quyét dinh vé€ mUc db so hitu

La quyét dinh cla doanh nghi€p tuU dau tu xay va khai thac kho riéng hay thué
khong gian chita hang trong mOt khodng thdi gian nhat dinh? Can c(t d€ dua ra quyét
dinh 16n nay gdm c6:

- Can doi gilra ndng luc tai chinh va chi phi kho: kho riéng can phdi c6 dau tu ban
dau 16n vé dat dai, thi€t ké/xay dung va trang thiét bi (bat dOng san), bdi vay doanh
nghi€p c6 qui md 18n, nhu cau thi trudng On dinh, luu chuyén hang hoa qua kho cao thi
thudng mdi tinh dén viéc dau tu cho kho riéng.

111
www.ebookvcu.tk



Ebook.VCU Thu vien giao trinh dien tu cua sinh vien Thuong Mai 112

-Cdn dGi gilia tinh linh hoat va khd ndng kiém sodt: Uu di€m nGi trdi cla kho
cong cOng 1a tinh linh hoat v€ vi tri/qui md v&i nhi€u loai hinh dich vu khac nhau tuy
nhién khi nhu cau thoi vu ting do0t bién thi kho cong cOng c6 th€ khong dap Ung duoc
nhu cau thué ch(fa hang cUa doanh nghiép.

Sé hitu I

Kho riéng I Kho c6ng cong I

S6 luong kho? I

Tap trung I Phan tan I

Qui mé kho? I
Vi tri kho? I
Bo tri khdng gian nha kho I
San pham gi? |
O dau?

Hinh 5.3. Cac quyét dinh co ban trong quan tri kho

5.2.3.1.2.  Quyétdinh vé mlc do tdp trung

Doanh nghiép can quyét dinh sé& s dung bao nhiéu kho? it kho v&i qui mé 16n hay
nhiéu kho vGi qui md nhd? Pia di€m kho & khu vuc nao: gan thi truOng/gan ngudn
hang? v.v. D6 1a cdc quyét dinh lién quan chat ché vdi nhau va phu thudc vao nhiéu yéu
tO khéac nhau:

% Thi truOng muc tiéu

> Qua trinh phat tri€n thi truOng cla doanh nghiép: ting sO di€m nhu cau, ting
qui md va cO cau nhu cau

> Tang truéng qui md va cO cdu nhu cau trén thi trudng muc tiéu

> Nhu cau vé dich vu logistics clla KH: mat hang, thi gian, dia di€m,....
< Ngudn hang

> SO luong va qui mé va co cau ngudn hang cung Ung cho thi trudng

> Vi tri phan bO ngubn hang ca vé dia di€m va khodng céch
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% Diéu kién giao thong van tai

> Mang ludi cac con duong giao thong

> Ha tang co sO ki thudt cla cac diém ding d6: bén cang, san bay, ga tau

> Su phaét trién cac loai phuong tién van tai

» Cudc phi van chuyén: Phdi xem xét xu hudng chuyén dich chi phi van tai khi
xé4c dinh dia di€m phan bd gilta nguOn va thi trudng. N€u xu hudng gidm thi nén dat vi
tri phan bd & ngay khu vurc nhu cau thi trudng.
5.2.3.1.3. BG tri khéng gian trong kho

Cho du 1a kho riéng hay kho di thué, viéc b6 tri khong gian va thiét ké mat bang
kho anh huéng rat 1én dén hiéu qud va hi€u suat cla qua trinh tac nghi€p trong kho.
Thiét k€ va qui hoach mat bang kho can cin c( vao nhiing yéu t6 sau:

- Nhu cau vé hang hoa luu tr{t va trung chuy€n qua kho (hién tai va tuong lai)

- KhoOi lugng/thé tich hang hod va thdi gian luu hang trong kho

- BO trf dU dién tich c4c khu vuc danh cho céc tac nghiép nhu nhan hang, giao
hang, tap hop don hang, du tr{t dai ngay/ngan ngdy, vin phong, chd cho bao bi va dudng
di cho phuong tién/thi€t bi kho

Kho hang hoa phdi dugc thi€t ké sao cho dam bdo dap Ung nhanh qué trinh mua
ban hang hoa qua kho, phdi hop li hoa viéc phan b6 du tr(f trong kho va ddm bdo chét
lugng hang hod.Vi vay, can luu y dén nhiing nguyén tac thi€t k€ va qui hoach mat
bang kho hang hod nhu sau: (1) S& dung hiéu qud mat bang kho; (2) SU dung t6i da d6
cao cUa kho; (3) SU dung hiéu qua thi€t bi boc d&, chat x€p; (4) Di chuyén hang hoa
theo dudng thang nham t6i thi€u hod khodng cach van dong cUa sdn pham du tri.
5.2.3.2. Nghiép vu kho

Nghi€p vu kho 1a hé théng cidc mat cong tidc dugc thuc hién dbi vGi hang hod
trong qué trinh van ddng qua kho nham dép Ung cho qua trinh trao ddi hang hoa qua kho
vGi chi phi thap nhat.

Tuy thuOc vao san pham, vat tu, hang héa bdo quan va loai hinh kho ma qua trinh
nghiép vu kho khac nhau. Tuy nhién bat ky qué trinh nghi€p vu kho nao ciing phai trai
qua 3 cong doan: Nhap hang; tac nghiép kho; va giao hang.

SO do tOng quat qud trinh nghi€p vu kho dugc thé hién & biu hinh 5.4.
5.2.3.2.1.  Nghiép vu tiép nhén hang.

Ti€p nhan 1a céng doan trung gian gilta qua trinh nghiép vu mua hang, nghiép vu
van chuy€&n, va nghi€p vu kho. Do d6, ti€p nhan thé hién m6i quan hé kinh t€ - phap
ly gita cac don vi kinh t€: nguOn hang, nha cung cap dich vu van chuyén, va doanh
nghi€p thuong mai. Chinh vi vay, ti€p nhan phdi ddm bdo cac yéu cau sau:

- Xdc dinh trdch nhiém vat chat cu th€ gilta don vi cung Ung va ngudi nhdn hang:
Pay 1a xac dinh rd trach nhi€m vat chat trong vi€c thuc hién cac cam két kinh t& - phép
ly gilta ngu0i ban (ngubn hang) va ngudi mua (doanh nghiép), va don vi van chuyén
hang hoa da duoc ky két trong hgp dOng mua-ban va hgp dong van chuyén hang hoa.
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-Kiém tra viéc thuc hién ké hoach nhdp hang cla doanh nghiép, kiém tra viéc
thuc hién hop déng mua bdn va van chuyén gilta cdc bén: Thong qua ti€p nhan hang, c6
th€ tap hop dugc thong tin vé mua hang va van chuyén hang, do d6 phai tién hanh
hach todn nghi€p vu nhap hang & kho chi ti€t va cu thé.

-Pdm bdo ti€p nhdn kip thoi, nhanh chéng va chinh xdc: Yéu cau ndy nham tiét
kiém thoi gian hang ho4 dung lai & cong doan ti€p nhan, do d6 gidi phéng nhanh
phuong tién van tai, nhanh chéng dua hang hod vao noi bdo quan. Tinh kip thdi va
nhanh chéng khong dugc lam dnh hudng dén tinh chinh xac trong viéc ki€m tra sO
lugng va chat lugng hang hoa.

NHAP HANG
Tiép nhan xe theo lich
D& hang
»| Ki€m tra s6 luong/chat luong
So sanh véi chiing tur

!

QUA TRINH TAC NGHIEP TRONG KHO

pAU VAO

Chat x€ép hang
Tim san pham
Tim vi tri cat gilr
Di chuy€n san pham
Cap nhat thong tin

Bao quan
Thiét bi
Nhiét d6/dd &m
Vé sinh/ phong chay
Quan li hao hut
Thai gian luu gilt
Kich thudc/ hinh khoi

Chuan bi vén chuyén

Poéng goi
Dan nhan
Xép theo thit tu

Tap hop don hang
Théng tin
Nhat hang
Ghép hang theo don

PHAT HANG
Xép lich chay xe .
Chat hang Ién xe BAU RA
Van don .
Cap nhat thong tin

Hinh 5.3:
Qud trinh tdc nghiép trong kho

Qua trinh nghi€p vu kho
5.2.3.2.2.
P4y la cong doan coO ban va phuc tap nhat, quyét dinh chat luong cong tac kho,
thuc hién t6t chlc nang cUa kho hang hoa; yéu cau vd&i qua trinh nghi€p vu kho :
- Phai git gin t6t sO luong va chat lugng hang hod bdo quan & kho, phan dau
gidm dén mUc thap nhat hao hut hang hoa & kho;
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- Tan dung dién tich va dung tich kho, nang cao ning sudt cac loai thiét bi va lao
dOng kho;

Quaé trinh tac nghi€p kho bao gO6m 4 n0i dung: Phan b6 va chat x€p hang hoa & kho;
Chim séc va gilt gin hang hoa; Tap hgp don hang va chudn bi giao hang

< Chdt xép hang vao vi tri

Phan b6 va chat x&p hang hoa hop 1y & kho s& ddm bdo thuan tién cho viéc bdo
qudn hang ho4, ti€p nhan va phat hang, dong thdi tan dung tOt nhat dién tich va dung
tich kho hang hoa.

- Nguyén tac cla phdn b6 va chat xép hang hod: Phai theo khu vuc va theo loai
hang, tranh dnh hudng c6 hai 1an nhau gilra cac loai hang hoa va méi trudng bdo quan
va b0 trf 1an can nhlmg hang hod c6 lién quan v&i nhau trong tiéu ding; ddm bao trat tu
va v€ sinh- dé tim, dé thdy, dé 14y, dé kiém ké hang hod; ddm bdo my quan cho kho
hang hoa.

C6 nghia nhiing hang hoa giOng nhau vé diéu kién va ky thudt bdo quan thi c6 thé
bdo quan trong cing mOt khu vuc kho; tuy nhién, d6i v4i nhi€u loai hang hoa do dac
tinh thong phdm ma dnh hudng c6 hai 1an nhau tuy rang cé ciing di€u kién bao quan,
thi can phdi d€ céach ly nhau nhu che, thulc 14,. .

- Yéu cdu chung trong phdn b6 va chat x€p: Pam bdo thudn tién cho viéc ti€n
hanh cac nghi€p vu kho; dam bdo an toan cho con ngudi, hang hoa va phuong tién; bao
dam tiét kiém sUc lao dOng, gidm chi phi, khong ngling nang cao ning sudt lao dOng,
tan dung sUc chlfa cUa kho, cong sudt thié€t bi.

- Xdc dinh vi tri phdn b6 hang hod: Vi tri phan bd hang hoa bdo qudn thudng
dugc xac dinh tuy thulc vao 3 yéu t0: thoi gian 1uu gilt trong kho, kich thudc va hinh
khOi clla hang héa. Nhing hang ho4 c6 lién quan trong tiéu diing thuOng dugc phét trong
ciing moOt 16 hang, cho nén d€ thudn tién cho phat hang, can dugc b0 tri gan nhau.

< Bdo qudn, chdm séc hang héa

Hang hod trong thGi gian bdo quan tai kho, dudi dnh hudng cla cac yéu td bén
ngoai c6 thé bi suy gidm sO lugng va chat luong. PE tao nén di€u kién thich hgp bdo
quan hang hoa, phét hién hang hod bi gidm stit chat luong, dé phong mat mat, phai st
dung mOt hé théng cic mat cong tac: Quan 1y nhiét d0, d0 am (thong gio, hit 8m); vé
sinh, sat tring & kho; phong chdy, ch(ta chay, phong gian bdo mat; giam sat chat luong
hang hoa. Bén canh do, phdi ddm bdo sao cho hao hut 3 mUc thap nhat.

< TOng hop 16 hang

TOng hop 16 hang 13 qua trinh bién ddi hinh thlc hang hoa va hinh thanh 16 hang
theo yéu cau don hang. Viéc bién ddi hang hoé 1a can thiét, vi hang hod nhap kho Ia
theo yéu cau cla kho va doanh nghiép da dugc ghi trong hop dong mua ban, con hang
ho4 giao tU kho 1 theo yéu cau cUa khach hang. Qu4 trinh bao gom:

- ki€m tra thong tin vé€ don dat hang va du tr(r hién c6 trong kho

- chon va 1ay hang ra khoi noi bdo quan
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- bi€n dOi mat hang theo yéu cau

- tOng hop 16 hang theo dia chi khach hang

< Chudn bj gui hang
Sau khi da tap hop cac don hang theo diing yéu cau cUa khach, tac nghiép ti€p

theo 1a chudn bi san sang cho viéc van chuyé&n, bao gdm cac thao tic:

- dong goi
dan nhan
x€p theo th( tu vao clra phéat hang
5.2.3.2.3. Phadt hang

Phét hang 1a cong doan nghi€p vu cudi cling th€ hién chat luong cUa toan bd qua
trinh nghiép vu kho hang ho4. Phét hang bao gdm céc thao tac nghiép vu d€ chuyén giao
hang hod cho cac d6i tugng nhan hang, dé 1a nhiing thao tac sau:

- Xép lich chay xe theo th(f tu Uu tién vé mUc d0 cap bach va thoi han thuc
hién don hang

- Chat xép hang hoa 1én phuong tién van tai;

- Ki€m tra chlng tU, ho4 don thanh toan va 1énh xudt kho; 1am chlng tUr giao
hang; 1am gidy phép van chuyén.

- Kiém tra, theo ddi tinh hinh giao hang va ban budn hang hoa t{r kho, bién dOng
cUa du tr(t, m3 sO theo ddi hang xudt, khi xudt cac 16 hang, phai ghi chép can than vao
thé kho d€ ki€m tra bi€n dOng cla dy tr(r hang hoa nham b6 sung kip thdi.

5.3. Bao bi va dong Logistics ngugc
5.3.1. Chirc nding va cdc yéu cdu déi véi bao bi
5.3.1.1. Khéai niém va chirc nang cua bao bi

Bao bi 1a phuong tién di theo hang d€ bao quan, bdo v&, van chuyén va gidi thiéu
hang hod tU sdn xudt dén khi tiéu thu . Bao bi hang hoa c6 nhiing chlrc ning sau:

- ChUrc ndng marketing (bao bi tiéu diing/bao bi bén trong): C6 vai tro chinh 1a thic
ddy qua trinh ban hang, d@m bao truyén tin marketing cho khach hang vé€ hang hoa va vé
doanh nghiép.

DPOi véi hang tiéu ding, bao bi 1a mdi gidi gilta ngudi kinh doanh va ngudi tiéu
ding. Bao bi 1a hinh dnh riéng v€ san pham gitip cho ngudi tiéu ding dé nhan biét, 1ua
chon trong vo sO loai hang héa c6 gia tri s& dung giOng nhau hodc gan giéng nhau.
Trong mét chUng muc nhat dinh, hinh dnh cUa sdn pham trong tdm tri ngUdi tidu ding
1a do su h&p dan cUa bao bi, 12 hinh th(fc bén ngoai d€ ngudi ta danh gia sdn pham.

Trén b€ mat bao bi, ngudi ta diing cic ky ma hiéu, ding cac bang liét ké chi tidu va
thanh phan chinh ca sdn phdm, tén sdn phdm, tén ngudi san xudt, v.v bang chi viét
va mau sac dé nhan bié€t. Théng qua cac hinh thic trang tri trén bao bi, ngudi ta hudng
dan ngudi mua, ngudi st dung, ngudi bdo quan vé cach thlc bdo vé sdn pham khoi
hu hdng, cac thdo ma bao bi, va 1ap dat sdn pham.
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Ngay nay, xudt hi€n nhi€u hinh thlc ban hang tién ti€n nhu tu' phuc vu, tu chon,
béan hang qua catalog, theo mau, qua mang internet, v.v. Cac hinh th(c ban hang nay gitip
khéach hang cé di€u kién ti€p can vdi hang hoa nhi€u hon, ky hon, thod mén cao hon
yéu cau lua chon hang hod. Va chinh lic ndy, bao bi dd déng vai tro “ngUudi ban hang
thdm 1éng” — khong 1én ti€ng, nhung bang mot loat ngdn ng(r gay bi€u cdm vé mau
sac, phong cach, hinh dang ... d€ thu hiit khach hang.

- Chifc ndng logistics (bao bi cong nghiép/bao bi bén ngoadi): Bao bi gan lién vGi
toan b0 qua trinh logistics trong hé thOng kénh phan phdi va trong hé thOng logistics
doanh nghiép. Bao bi ho trg cho qua trinh mua, ban, van chuyén va du trf, bdo quan
sdn pham, nguyén liéu, hang hoa.

Bao bi xuat hién trudc tién va & dang cd ban nhat véi tu cach 1a do vat d€ ch(a
dung, boc gi(r hang hoa déng goi bén trong chOng hu hdng mat mét. Vi vay, chlc ning
bdo quan, bdo v& hang hoa cla bao bi 1a chifc ning quan trong dau tién van gilf nguyén
y nghia va gid tri cUa no.

Khi hang hod di tUr sdn xudt dén tay nguoi tiéu ding culi cling, chiing chiu tac
ddng cUa nhi€u nhan td kh4c nhau va hang loat su bat 10i c6 thé xdy ra cho hang hod
trong qud trinh bOc d&, chuyén chd, qua trinh 1uu kho 1uu bai, v.v. Nhiing su' cd c6 thé 1a
tat y€u khach quan do bi€én dOng c6 tinh chat quy ludt cla khi hau méi trudng (nhiét
d0, @6 &m, blc xa mat troi, d0 6 nhiém mdi trudng) hodc do nhling ddc trung van
hanh cla cac phuong tién van tai (rung, 1ac, giat, nén, kéo, xéc, ..). Nhung ciing khong
it su cO do hanh vi con ngudi thi€u y thlc hodc thi€u than trong gay ra. Vi vai trd bao
v€, bao bi han ché tdi da cac tdc dOng bat 1gi tir méi trudng vao hang hod va ngugc lai.
5.3.1.2. Cac yéu cau déi voi bao bi

Tuy thudc vao tinh chat clia hang hod va qua trinh van dOng cUa chiing ma c6 rat
nhi€u loai bao bi khac nhau. Nhung dé€ thuc hién chiic ning logistics cUa minh, bao bi
hang ho4 phdi ddm bdo nhling yéu cau sau:

- Gilr gin nguyén ven vé s6 luong va chat ltong san phdm: Pay 1a yéu cdu c0 ban
doi véi bao bi. Bao bi gitip trdnh roi vai, mat mat, tranh nhiig anh hudng c6 hai truc
ti€p dén san phdm nhu va dap, nén, ép; tranh dugc nhiing dnh hudng c6é hai cla méi
truOng nhu mua ndng, néng, bui ban, khi ddc, v.v.

-Tao diéu kién thudn 10i cho viéc x€p d&, van chuyén, bdo quan, tiéu ding san
ph&m, gép phdn ndng cao ndng sudt lao déng: Viéc x€p d&, van chuyén hang hod (da
dugc bao g6i bang bao bi thong thudng va bao bi van chuyén) tién hon rat nhiéu so vGi
khi x€p dd va van chuy€n tUng sdn pham hodc tlng chi ti€t sdn pham riéng biét. Hang
ho4 c6 bao bi phit hgp vGi phuong tién van chuyén sé tao diéu kién thudn 10i cho viéc
chén 16t va st dung tOi da trong tdi cUa phuong tién van chuyén. DOng thdi cho phép
viéc can, do, dém, ki€m nhén, x€p d&, xé dich dé dang hon, dac biét d6i vdi nhimg
loai hang hod c6 nhi€u quy cach c& loai, nhiing loai hang rdi, nhitng mat hang c6 trong
lugng nho nhung sO lugng don vi nhiéu.

-Tao diéu kién d€ st dung triét d€ dién tich va dung tich nha kho: NhO c6 bao bi
dugc tiu chudn hoa hop li, nhi€u loai hang hoa dugc chat x€p thanh chong, thanh hang
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cao, cho phép st dung hop 1y dién tich va dung tich kho, cling nhu' dung tich cUa phuong
tién van tai. Trong viéc chat x€p trén cac gia, buc, san kho, hang dugc déng géi sé rat
thudn tién cho viéc x&p chOng lén nhau. Viéc chat x€p phu thudc vao d6 cling cla ban
than bao bi, d0 chiu tai cla nén kho, va phu thudc dang k€ va phuong phap va phuong
tién chat xép.

-Tao diéu kién dé dam bdo an toan lao ddng, va bao vé sUc kho€ cho nhén vién
lam c¢éng tdc giao nhdn, van chuyén, xép do, bdo quan: Bao bi vUa cach ly dugc tinh
chat dOc hai cUa sdn phdm ma né bao géi, vira tranh dugc bui ban, vira dé phéng dugc
cac tai nan xay ra trong khi lao dOng.

-Pam bdo chi phi hop Ii: chi phi thi€t k€ va sdn xudt bao bi hop li, tuong Ung véi
gia tri hang hoa sé tao di€u kién d€ gidm gia hang hoa ban ra. Do dé, can cai tién cong
nghé san xudt, vat liéu ché tao, thi€t bi sdn xudt, va s dung bao bi hop 1y..

5.3.2. Tiéu chudn hod bao bi
5.3.2.1. Khai niém va ndi dung tiéu chudn héa bao bi:

San xudt bao bi dugc phat tri€n mOt cach nhanh chéng va manh mé doi hdi can c6
mOt chinh sach kY thuat thOng nhat d€ di€éu chinh sO 1ugng bao bi dugc san xudt ra.
Thuc t€ cho thdy, su da dang cUa bao bi da gay nhiéu phuc tap cho qua trinh sdn xuat
va luu thong bao bi. BOng thoi su khac nhau dang k€ vé kich thudc bao bi khéng cho
phép tan dung dung tich van tai va nha kho, gidm tan s6 quay vong bao bi. Nguoi ta
khac phuc nhugc di€ém nay bang cach phan loai mOt cach hgp ly va khoa hoc dé€ théng
nhat hoa bao bi va phuong phap déng goi.

Tiéu chudn hod bao bi la su quy dinh thOng nhét vé cdc yéu cau va cdc chi tiéu
kinh té-ky thudt doi véi cdc loai bao bi nhdm bdo dam gilr gin tét sén phdm dugc bao
goi va tao diéu kién théng nhdt trong sdn xudt, luu thong, sU' dung, ciing nhu tiét kiém
nguyén vat liéu bao bi.

Noi dung chl yé€u cUa tiéu chudn hod bao bi:

- Yéu cau v€ hinh dang va kich thudc bao bi

- Yéu cau vé€ chi tiéu va cac thong sO kY thudt

- Yéu cau v€ ghi nhin, bao géi, van chuy€n, va phuong phap th(f nghiém

Dién hinh 1a nhitng quy dinh thOng nhat cac tiéu chudn v€ mam tai va thung ti.

Mam tdi" (pallet) ¢ cau tao théng thudng bang gb (nay da c6 mam tdi lam bang
nhua cling). Cac thanh gb/nhua c6 dd bén cao dugc ghép dinh hinh vGi nhau thanh cac
ban theo két cau quy dinh, vdi kich thudc phé bién 1a 1200x1600mm va 1200x800mm.
Kich thuéc nay tuy thuOc vao loai phuong tién van tai.

* Malcomlm McLean, ngudi sdng 18p tdp doan vén tdi SeaLand, du'dc coi la nguoi ddu tién phdt minh ra mam tdi
va thiing tdi, da rat thanh céng trong viéc thuong mai hod st dung thiing tdi vao nhiing ndm 1950, 0 New Jersey
(MD).
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- Van tai dudng bién: mam tai c6 kich thudc 1600x1200x80mm. Trong lugng
cd bila 1,5 tan — tai trong tOi da 1a 2 T. Trong luong ban thAm mam tai khodng 70-80
kg.

- Van tai dudng sat: mam tai c6 kich thudc 1200x800x150mm. Trong tai ban
than 23-25 kg dugc coi 1a hop 1y nhat.

Pau tién, phuong tién chl yéu d€ déng kién hang van chuyén di c6 bao bi 1a &p
dung hé th6ng mam tai phang. VE sau, tuy thudc vao tinh chat hang hoa, mam tai duoc
san xudt theo ki€u c6 thanh chdng, thém cung n6i, hp, .. khoi lugng kién hang tlr 0,1
dén 2 tan, tuy theo khOi lugng thé€ tich hang hoa.

Hang hod dugc ghép thanh kién moOt cach chat ché trén mam tdi, sau d6 dung xe
nang hang hodc can cdu kep mam tai x&p vao khoang tau hodc céc toa xe chuyén cho.
Cac mam tai thuc hién chltc ning chU y€u 1a chuyén trd hang ho4. Sau khi d& hang, cac
mam tdi lai dugc chuy€n trd vé noi cung Ung theo hanh trinh ngugc.

Péng kién hang van chuyén da tao nén su thay dOi dang k€ trong déng géi hang
hod va doi hdi phai thGng nhat hod kich thudc bao bi. P& han ché lao ddng thU cong
trong giai doan hinh thanh kién hang, ngudi ta da nghién cUu va s dung may tao hinh
kién hang. Hé thOng déng kién d€ xUr Iy hang van chuyén la gidi phap cong nghé da
gay chan dOng cho moi nganh cong nghi€p, van tai, nong nghiép va thuong mai. Hé
th6ng nay bat dau phat tri€n tlr nhitng ndm 1950 va da dua dén nhiing thay d&i 16n lao
trong cong nghé van tai, di chuy€n hang ho4, va trong b0 tri cac kho hang.

Thing tai (Coéngtend = container) 1a cac loai thiung ch(fa hang dac biét, c6 kich
thudc dugc tiéu chudn hoa (d0 dai 20ft = 6,1m; 40ft = 12,2m va 45ft = 13,7m), c6 két
cau bén chac d€ c6 thé sap xEp tién 10i va viing vang trén cic tau congtend, toa xe 1Ua
hay xe tdi chuyén dung va cho phép st dung nhi€u lan.

Thung tdi c6 nhi€u loai: loai c6 dinh, loai khong cO dinh, loai cling, loai mém,
loai bang gb khung kim loai, loai bang kim loai, chat déo,...C6 thé phan loai thung tai
chuyén dung va thiing tai diing chung. Loai ding chung dugc sU dung rOng rai nhat hién
nay. K&t cau thung tai c6 thém nhitng phu kién can thiét d€ tién cho x€p d& hang héa.
SUc chlta congteno (cUa tau, cang, v.v.) dudc do theo TEU". TEU la don vi do cUa hang
hoé tudng duong v&i mOt congtend tidu chudn 20ft(dai)x8ft(rOng)x8ft(cao).

Hé sO chat x€p hang héa vao thing tai it nhat 1a 80% mdi duogc coi 1a x€p day
hang. Van chuyén trong thiing tai tuy c6 nhiéu Uu di€m, nhung ciing c6 nhiing han ché
nhat dinh do vOn dau tu 16n, tai trong cla thiing tai 16n 1am ting hé s6 bao bi, va trong
nhi€u trudng hop, phdi ton kém nhi€u chi phi van chuyén thiing tai hoan tra.

Qua trinh thOng nhat hoa va tiéu chudn hoa bao bi khong chi bao gdm nhling kiéu
bao bi c6 ddy vudéng géc, ma con cd nhimg ki€u bao bi khac (dang tron). Module xuat
phat d€ thOng nhat hoé bao bi loai nay cfing 1a 1200x800mm.

" twenty-foot equivalent units
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5.3.2.2. Tac dung cua tiéu chudn hoa bao bi

Théng nhat hod va tiéu chudn hoa bao bi di phét huy dugc tac dung to 16n & cac
nudc cong nghiép phat tri€n, va ngay cang m& rOng dén nhiéu nudc, nhiéu khu vuc, va
c6 tam quan trong ngay cang cao trong giao dich kinh doanh quOc té.

- Tao di€u kién d€ sdn xudt hang loat, nang cao ning sudt lao dOng, ha gia
thanh: vi€c tiéu chudn hod hinh dang, kich thudc, va cac chi tiéu ky thuét lam dé dang
chuyén mon hoa va cd gidi hoa sdn xudt va luu chuyén bao bi

- Gidm b6t va don gidn hoa cac thao tic trung gian trong qué trinh van chuyén
(ki€m nhén, giao hang); Riit ngan thdi gian chuyén tai; Gidi phéng nhanh phuong tién
van tdi (do cong viéc bdc dB, chat x€p nang nhoc va tOn thoi gian da duoc co gidi
hod); Hang hoa dugc dua tir clra tGi clra rat thudn tién, gép phan nang cao ning sudt lao
dOng trong khau bOc x&p, van chuyén, bdo quan va déng géi hang hod (Hang van
chuyén trong thiing tai c6 thé gidm chi phi lao dOng tUr 8-10 1an. Thoi gian x€p d& khi
st dung thing tai gidm tU 5-7 1an, trén mam tdi gidm tU 3-4 1&n so vdi x€p d& tlng
bao kién riéng 1&)

- Pam bdo an toan hang ho4, tranh d6 v&, hao hut, xao trdn, mat cap... trong qua
trinh giao nhdn, van chuyén nhd c6 vO boc bén chac clia congtend; DJ tranh chép
khi€u nai do t6Gn that hang hoa gidm bat; Tié€t ki€ém chi phi bao bi; Tén dung dugc
dung tich cUa phuong tién do gidm dugc nhiing khodng trong.

- La diéu kién quan trong d€ chuyén mén hoa dung cu thdo md bao bi: v4i hinh
dang, két cdu trong tai xac dinh, dé dang &n dinh cic thong sO kY thudt cho cac may
moc thi€t bi déng md bao bi, han ché dugc hu hdng.

5.3.3. Qud trinh nghi€p vu bao bi
5.3.3.1. Tiép nhan bao bi

Bao gOm cac cong tac nham ki€m tra va danh gia tinh trang sO lugng va chét
lugng bao bi.Trong trudng hop st dung bao bi d€ déng géi hang hod, thi viéc ti€p nhan
bao bi dugc ti€n hanh riéng nhu ti€p nhan mot loai hang hoa, con trong truOng hop bao
bi gdn lién vGi hang hoa thi viéc ti€p nhan bao bi nam trong ndi dung ti€p nhan hang
hod @ kho hay cUa hang.

Ti€p nhan bao bi ciing bao gdm: ti€p nhan sO 1ugng va ti€p nhan chat lugng. Yéu
cau khi ti€p nhan phai x4c dinh trach nhiém vat chat cla cac bén trong viéc chuyén
giao bao bi cin c(f vao cac vin ban phap ly nhu cic tiéu chudn vé bao bi, qui dinh vé
ti€p nhan hang ho4, bao bi,... vao cac cam két trong hgp dong kinh t€ hodc don dat
hang. Trong truOng hop bao bi khong ddm bdo sO lugng va chat lugng, phai 1ap bién
ban nham qui trach nhiém vat chat rd rang.
5.3.3.2. M0d va bdo qudn bao bi

Bao gOm cac cong tac d€ thao dG hang hoda ra khoi bao bi va gilr gin sO luong va
chat luong bao bi trong sau khi md bao bi.

Yéu cau: ddm bdo gilt gin t6t bao bi trong qua trinh thdo d& hang hod va bdo quan,
tan dung dién tich va thé tich khu vuc bdo quan.
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Nguyén tac cla m& bao bi: theo diing qui trinh, ding kY thuat va dung cu. Do d6
d6i vGi mOi loai bao bi can xay dung qui trinh, qui pham md bao bi thich hgp.

NOi dung cla bao quan bao bi:

- V& sinh va phan loai bao bi theo quyén s3 h{tu va mUc d6 chat luong dé
thudn tién cho viéc x(r 1y bao bi va bao quan bao bi;

- Phan bd va chat x€p bao bi ddm bdo tan dung dién tich va dung tich noi bdo
quan, thuan ti€én cho vi€éc chim sdc, gilr gin bao bi;

- Pam bdo cac di€u kién gilr gin tOt bao bi: tranh mua nang, chéng cac hién
tugng st dung bao bi khong diing muc dich.
5.3.3.3. Hoan trd va tiéu thu bao bi da qua su' dung

Bao gOm cac cong tdc nham hoan trd bao bi s dung nhiéu lan cho chl s& hitu va
tiéu thu bao bi theo c4c hinh thUc xac dinh.

S’ dung lai bao bi va tan dung vat li€u bao bi di qua sU dung c6 ¥ nghia 16n doi
v0i nén kinh t€ va d6i véi ban than cac doanh nghiép, cu thé: tiét kiém nguln tai
nguyén, lao dOng va cac chi phi d€ ché tao bao bi.

Yéu cau: Hoan trd bao bi cho chU s@ h{tu theo ding ché d0 va cam két gilta cac
bén, tan thu va tiéu thy nhiing bao bi da qua s dung vdi chi phi thap nhat.

- Hoan tra: Nhing bao bi diing nhi€u lan, 1a tai sdn cUa bén chU hang hodc bén
cho thué muén bao bi phai ti€n hanh hoan trd 1ai theo cam két phap ly.

- Tiéu thu: Ban céc loai bao bi hodc vat liéu bao bi da qua sUf dung cho cac don
vi sdn xudt hang hoa hodc sadn xudt bao bi d€ s dung lai hodc dung lam vat liéu ché
tao bao bi

5.3.4. Dong logistics nguroc

Hoat dOng logistics gan lién v&i sy van ddng cla cac dong cung Ung vat chat, cac
dong nay phan 16n déu bat dau tlr sdn xudt di tdi tidu ding. Qudn tri logistics trong
chubi cung cap la d€ ddm bdo cho qua trinh van dbng nay lién tuc va hiéu qua, vi vay
dong logistics thudn chi€u ciing dugc nhin theo chi€u cla dong cic san pham tU san
xudt dén tiéu dung.( From downstreams to upstreams)

Trong thuc t€, & nhiéu khau cUa qué trinh logistics thudn cé th€ xuat hién nhling
san pham khong dat yéu cau can phai hoan tra 1ai, nhiing sdn phdm hu hong, khiém
khuyét, doi hdi phai tai ch€, bao bi dan nhan lai, sdn pham lac mot, 16i thoi khong tiéu
thu dugc ( dead stocks), hodc dong kh(t hdi clla mOt sO loai bao bi van chuyén. Tt dé
dan dén yéu cau phai t6 chlc cac hoat dOng d€ dua cac doi tugng ndy vé cac diém
sUra chiTa, tai ché, thu hoi, tai s& dung.. phat sinh mOt loat cac hoat dOng logistics nguoc
(reverse logistics) d€ ho6 trg dong van dOng ngudc nay. Xem hinh 5.5.

Logistics ngugc 1a qud trinh thu hOi cac phu phdm, phé liéu, phé pham, cc yéu td
anh hudng dén moéi truOng phat sinh tlr qua trinh san xudt, phan phoi va tiéu ding trd
vé d€ tai ché hodc xUr 1y bang cac gidi phap phi hop.
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VE& nguyén tac, d€ dat hiéu qua trong quan tri dong logistics thudn cac cong ty can
két hop thuc hién cac hoat ddng logistics ngugc nay nham tiét kiém chi phi va tao su
thong subt cho dong thudn.

Thi du: V&i cac cong ty kinh doanh nuGc gidi khat si dung loai v& chai thUy tinh
c6 sO 1an tai st dung 1én dén 7 1an thi viéc thu hoi vé chai d€ dua vao cac vong chu
chuyén k€ ti€p dnh hudng rat 16n dén khong chi chi phi bao bi va sdn phdm ma con tac
dOng truc ti€p dén qua trinh thuc hién cic don hang cung cap. Pi€u nay doi hdi nha san
xudt can tG chlc rat hgp 1y qua trinh thu hoi bao bi d€ tham gia kip thdi, bdo dam phoi
hgp nhip nhang vé&i cac chu trinh sdn xuat.

Tuy nhién cac loai sdn phdm it hu hong, ¢ nang luc canh tranh cao, it 16i thoi,
khong st dung bao bi tai s& dung.. 1ai khong doi hdi qua nhiéu vé hoat dOng nay. Cac
doanh nghiép loai nay c6 thé€ phé thac cho mOt sO cong ty chuyén lam cong tac logistics
nguoc thuc hién dé tap trung cho hoat ddng chinh y€u clla minh.

Duttban \ ./ Dualrthanh X T T T
thanh pham ph&m cla nha sx |
|
|

7Y i

Du tr(f nguyén
vat liéu

Du trt sdn
ph&m trong phan
phOi

Dy tr(f cla nha !
cung cap /

Dy tr(f trong
tiéu ding

Phé liéu phé
thai

Ghi chi: — Dong logistics thuan

Loai bd phé
thai
= * Dong logistics ngugc

Hinh 5.4: MB& ta cac vi tri xuat hién dong logistics nguoc
5.4. Hé théng thdng tin Logistics
5.4.1. Khdi niém, mé hinh hé théng théng tin logistics

Nghién cltu cac hoat dOng logistics trong nhitng chuong trudc cho thdy vai trd cla
thong tin va qudn tri thdng tin logistics v&i muc tiéu rit ngan thdi gian, nang cao chat
lugng cho chubi cac hoat dOng logistics. Thong tin trong quan tri logistics 1a chat két
dinh cac hoat dbng logistics trong cac nd luc hgp nhat cla nha quan tri. Théng tin
logistics cung cap cd s& cho cac quyét dinh 1&p k€ hoach, thuc thi va kiém tra logistics
hiéu qud. Néu khong quan ly tOt théng tin, cdc nha quan tri logistics khong th& biét
dugc khach hang mu0n gi, can du tr(f bao nhiéu, khi ndo can san xuat va van chuyén...
Thong tin gitip doanh nghiép thdy dugc cac hoat dOng logistics m&t cach rd nét, nho dé
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nhd quan tri c6 thé cai ti€n tOt hon trong qué trinh thyuc hién. Hé thOng théng tin
logistics 1a mOt bd phan cUa hé thdng thong tin toan doanh nghi€p va né hudng téi
nh{ing van dé dac thu cUa qua trinh ra cac quyét dinh logistics vé s6 lugng va qui mé
cUa mang 1udi co s& logistics, v€ hoat dOng mua va du tr(f hang ho4, v€ viéc lua chon
phuong thiic van chuyén va don vi van tai phu hop, v.v.

Hé thOng thong tin Logistics(LIS) duoc hi€u la mét cdu tric tuong tdc gilta con
ngudi, thiét bi, cdc phuong phdp va quy trinh nhdm cung cdp cdc théng tin thich hop
cho cdc nha quan tri logistics vOi muc tiéu 14p k€ hoach, thuc thi va kiém sodt logistics
hiéu qua.

LIS gitip nam viing thong tin vé bi€n dOng cla nhu cau, thi trudGng va ngudn cung
(tng, iitip cho cac nha quan tri chl ddng dugc k€ hoach mua hang, giao hang, du tri,
thué dich vu van tai... mOt cach hgp li thod man yéu cau cla khach hang véi mUc chi
phi thdp nhat. LIS gép phan ddm bdo viéc st dung linh hoat c4c ngudn luc logistics,
xdy dung chuong trinh logistics hi€u qud, chi 16 thoi gian, khong gian va phuong phap
van hanh cac chu ky hoat dOng trong logistics. Tai cc doanh nghi€p phat tri€n, mé hinh
cau tric cla LIS dugc chuyén mén héa theo mobt sd hoat ddng chU dao (hinh 5.6).

> Hé thong thong tin Logistics
Hé 1ap ké Hé nghién v
Maéi truong hoach  [*¥ cluvatinh Cac chttc nang
logistics bao quan tri
7Y 7Y logistics
- Hoat dOng 4 4
kinh doanh Hé béo cdo
- Quan tri HEé thuc thi [** va két qua - Lap ke hoach
logistics
Bistices - Thyec thi
- Hoat dOng
logistics ) - Kiém soat

Hinh 5.5: HEé thong thong tin Logistics
Hinh 5.6 cho thdy mOi quan hé trong hé thOng thong tin logistics bao gbm cac
y€u t6 vé moi trudng Logictisc, qué trinh ra quyét dinh Logictisc, 4 hé thOng con chU
y€u cau tao nén hé thOng thong tin Logictisc 14 hé thGng hoach dinh, hé thong thuc thi,
hé thdng nghién c(tu va thu thap tin tlc, hé thdng béo cdo két qud. Cac hé thOng d6 sé
phOi hgp cung cap cho nha qudn Iy logistics nh{tng thong tin chinh xac va kip thoi d€ 1én
k€ hoach, thuc thi va di€u chinh cic hoat ddng logistics cUa doanh nghiép.

Hé thong 1ap k& hoach: Bao gdbm mot loat cac kY thudt lién quan dén viéc
thi€t k& cac k€ hoach tdm chién lugc nhu thiét k€ mang 1udi, 1ap k€ hoach va du
doan nhu cau, ph6i hop cac ngudn luc, k€ hoach héa cung Ung, sap x€p va lén ké
hoach san xudt, k€ hoach phan phoi, cic k€ hoach tam chién thuat nhu quan tri du
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tr(t, van tai, va céc tac nghi€p nhu nghi€p vu kho, qua trinh dat hang va cac su kién xdy
ra hang ngay

Hé thong thuc thi: Hé thOng thuc thi logistics bao gOm cac kY thudt ddm
nhiém cac chlc ning tri€n khai logistics trong thdi gian ngan hodc hang ngay vé quan ly
nha kho, van ti, mua sdm, du trlt, quan 1y hiéu qua cac don hang cUa khéch.

Hé thdng nghién ctru va thu th@p théng tin: DE thich nghi vGi cac nhan t6 moi
truOng vi mo, moi trudng kénh va ngudn luc bén trong cong ty. HE thOng nghién cu va
thu thap thong tin o vai trd quan sat moi trOng, thu thap théng tin bén ngoai, théng tin
c6 san trong linh vuc logistics va trong n6i bd cong ty

HEé thong bao cao két qua: Hé thOng béo c4o 1a thanh phan cubi cling trong LIS.
Néu cic bdo cdo va két qua khong dugc truyén dat hiéu qud thi cac tu tudng, nghién
cltu hiru ich va gidi phap quan ly sé khong thé dat dugc. Cac bao céo ho trg quyét dinh
qudn trj logistics tap trung vao 3 loai. (1) Bao cdo d€ 1ap k& hoach gbm céc théng tin c6
tinh lich st va thong tin trong tuong lai nhu thong tin vé xu hudng ban, khuynh hudng
du béo, cac thdng tin thi trudng, cac y€u t0 chi phi cla du 4n kinh doanh. (2) Bao céo
hoat dOng cung cap nhiing thong tin san cé cho nha quan 1y va ngudi giam sat vé hoat
dOng thuc té nhu viéc ndm gilr hang tOn kho, thu mua, don hang van tai, k€ hoach san
xudt va ki€m soét, van chuyé€n; (3) Bao cdo ki€m soét cu th€ t6ng két chi phi va thong
tin hoat ddng & céc giai doan thich hop, so sdnh ngan sach va chi phi hién tai, ching tao
ra nén tang cho vi€c ti€p can chi€n lugc hoat ddng va cac sach lugc.

5.4.2. Chifc ndng va tdc dung cUa LIS

LIS 1a soi chi lién két cac hoat dOng logistics vao mOt qué trinh thOng nhat. Su
ph&i hop nay dugc xay dung dua trén 4 mUc chlc ning: tac nghiép, ki€m tra quan tri,
phan tich quyét dinh, va hé thGng k€ hoach hoa chi€n lugc.
5.4.2.1. Chuc nang tac nghiép

dugc dac trung bang cac ludt 1& chinh thic, cac thd tuc va nhiing giao ti€p chudn
héa mOt sO 16n cac tac nghi€p va nghi€p vu hang ngay.Viéc ph6i hgp cac qua trinh trong
cau tric va mét s6 1ugng 16n cac tac nghi€p cho thdy tdm quan trong cUa hé thOng
thong tin & mUc dO thap nhat nay. Hé thOng thong tin tac nghi€p khdi xudng va ghi lai
cac hoat ddng va chlc ning logistics riéng biét nhu: Nhan don hang, x( 1y, gidi quyét
yéu cau, khi€u nai. Nhu vay qud trinh thuc hién don hang phai thuc hién dua trén mot
loat cac théng tin tac nghiép.Tri€n khai LIS ddm bdo cai ti€n hiéu suat hé théng tac
nghiép, 1a c0 s3 cla 1gi thé canh tranh: gidm chi phi tic nghiép d€ gidm gia; tuy c6
tang chi phi dau tu cho hé thOng thong tin, nhung hiéu sudt tac nghiép ting nhanh, do dé
gidm chi phi tuong d6i hoat dOng tac nghiép.
5.4.2.2. Chuc ndng kiém soat

Nham vao viéc do ludng hoat ddng nghiép vu va bao cao, viéc do 1uOng 1a can
thi€t d€ c6 dugc su quan tdm di€u chinh ngugc, ciing nhu ti€t ki€ém cac ngudn Iuc hitu
ich. N6 ciing can thiét d€ nhan ra nhiing hoat ddng ngoai 1€ va cung cap thong tin d€
xU 1y cac truOng hgp nay. Chitc ning ki€m soét cUa LIS gitip phat hién kip thdi nhiing
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vudng mac vé chat lugng dich vy trong mOi tuong quan vGi cac ngudn luc hién c6 dé
phuc vu khéch hang, tUr d6 c6 nhiing gidi phap diéu chinh phi hop.
5.4.2.3. Churc ndng phan tich va ra quyét dinh

Tap trung vao cac cong cU phdn mém nham ho trg cac nha quan tri nhan ra, danh
gid va so sanh cac phuong an chi€n lugc va chién thuat logistics c6 khd nang thay thé,
cho phép gia ting hi€u qud hoat dOng. Chlrc ning phan tich va ra quyét dinh thé hién
mUc d® x( li cao va phUc tap cUa LIS. V&i nhiing théng tin c6 tinh tOng hgp va dai han,
vGi nhitng du bao vé thj truOng va cac ngudn cung Ung, LIS ho tro nha quan tri v4i cac
quy€t dinh quan trong nhu viéc qui hoach mang 1udi co s& logistics, trong viéc 1ua
chon hé thOng quan tri du tr(f hang ho4, trong viéc 1ua chon cac ngudn hang 6n dinh va
chat lugng, v.v.
5.4.2.4. Chuc ndng hoach dinh chién Iuoc

Tap trung vao cac thong tin hO trg viéc xdy dung va tai 1ap cac chién luoc
logistics. Cac quy€t dinh ndy 1a su m3 réng cac quyét dinh phan tich & mUrc d0 khéi quét
va tritu tugng tham chi khéng c6 cdu triic chi ti€t va thuc hién trong thdi gian dai. Chlic
ning hoach dinh chi€n lugc cla LIS dugc két hgp vdi cac hé thong thong tin khac
(Marketing, k€ toan-tai chinh...) d€ ra soat cac co hdi va thach thlrc clla méi truOng kinh
doanh. TU d6, doanh nghi€p sé& chudn bi ngudn luc d€ khai thac cic tiém ning thi
trudng va vugt qua nhitng khé khan, dua vao nhitng th€ manh san c6 clia minh.

MOt hé thong thong tin hi€u quad, ho trg dac luc cho qua trinh ra cac quyét dinh
logistics phdi ddm bdo dudgc chat lugng thong tin. Cu th€, LIS phdi dam bdo cac yéu
cau: day du, san sang (Availability); chon 10c (Selective); chinh xac (Accuracy); linh
hoat (Flexibility); kip thoi (Timeliness); dé st dung (Appropriate format).

Viéc truyén dat thong tin phdi dugc thuc hién dudi ngoén ng(r cla ngudi nhan
néu khong viéc ti€p nhan thong tin s€ trd nén rat khé khian. Hon n(ra, viéc truyén dat
thong tin doi khi ciing bi gian doan khi ngudi ti€p nhan bd qua nhiing thong tin ma ho
thay khong can thi€t — dé6 dugc coi l1a su ti€p nhan c6 1ua chon. Cubi cing viéc truyén
dat thong tin chi dién ra khi thong tin d6 phit hgp v&i ngudi nhan va gan lién vdi nhiimg
quyét dinh qudn tri ma nguoi ti€p nhan can dua ra.

5.4.3. Dong théng tin logistics trong doanh nghiép

Hé thOng thong tin logistics bao gdm 2 dong chinh, d6 1a su két hgp chat ché cla
cac hoat dOng ké hoach - phdi hgp va cac hoat dOng tac nghi€p. Nhiing hoat dOng
chinh cUa hai dong dugc thé hién trong hinh 5.7. Dong ph&i hgp bao gdbm nhiling thong
tin lién quan t&i viéc 1ap k€ hoach va xuyén sudt qua trinh hoat dOng cla cong ty.
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Hinh 5.6: Lién két clia LIS & hai mttc d hoach dinh va tac nghiép.

Dong tac nghi€p lién quan t&i nhitng nghiép vu co ban lién quan dén thuc hién
cac don hang nhén dugc nhu an dinh du tr(f, van chuyén, cic don hang b6 sung va
nhifng don hang cUa khach hang. Pon hang b6 sung 1a viéc cung cdp hang cho nhiing
trung tam phan phoi tU noi sdn xudt; con don hang cUa khach hang lién quan t&i viéc
cung cap hang tU cac trung tam phan phéi ti dia di€m cUa khach hang. Vai trd cla bd
phén quan trj du tr(r 1a € ddm bdo rang cac hoat dOng cla dong tac nghiép dudc chi
dao trong su thOng nhat phit hop v&i cac hoat ddng cla dong phdi hgp. PBiéu nay doi
hoi su ddng b hoa cla ca sdn pham va dong théng tin 2 chiéu trong chu trinh don hang
hoan chinh.
5.4.3.1. Dong théng tin hoach dinh-ph6i hop
5.4.3.1.1. K& hoach chién luoc:

K€ hoach chién lugc 1a kim chi nam, 13 thong tin dinh hudng cho cic nha doanh
nghiép xay dung k& hoach & t6 chlrc thuc thi & cac bd phan chlc ndng. K€ hoach
chién lugc tp trung vao hai muc tiéu marketing va tai chinh.

- Muc tiéu marketing: Cac chinh sach, muc tiéu marketing va chinh sach dich
vU khach hang quy€t dinh cac hoat dOng cUa logistics: Tiéu chudn ddm bdo hang hoa
(mUc d6 thi€u hang, ty 1€ thod man, tOng hop 16 hang); Tiéu chudn van hanh nghiép vu
(t0c dO, dd On dinh, linh hoat, x(t 1y bat trac); Tiéu chudn tin cdy.v.v.

- Muc tiéu tai chinh: Thé hién & céc chi sO v€ doanh thu, chi phi, kha ning thu
hoi vOn dau tu & 1¢i nhudn. Muc tiéu tai chinh ¢6 dnh hudng truc ti€p dén chat lugng
dich vu & t&ng chi phi logistics.

NhU vay, cd 2 muc tiéu chi€n lugc sé cung cap thong tin vé thi truong (khach
hang), mat hang kinh doanh, dich vu va trinh d6 hoat dOng logistics ma cac nha qudn tri
logistics (kinh doanh) phdi ddm bdo trong pham vi k& hoach hoa.
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5.4.3.1.2. K& hoach nguén luc:

Pay 1a budc khdi dau xac dinh khd ning cac ngubn luc dap Ung logistics. K&
hoach nguon Iuc can dugc xac dinh cac yéu td bao gdm ngudn hang, kho hang, von du
tr(t, phuong tién van chuyén & nhan su. K& hoach nay gitip quan tri cac ngudn luc c6
hiéu qud d€ dap Ung nhu cau thi trudng. V&i mbi mat hang kinh doanh, k&€ hoach
ngubn luc phdi xac dinh dugc vi tri (& dau?) thoi gian (khi nao?) va sO lugng (bao
nhiéu?) d€ thu mua, dy trlt va van chuyén.
5.4.3.1.3. K& hoach logistics:

K€ hoach ndy phOi hgp co s& vat chat, thiét bi, lao dOng, va ngudn du tr{t can
thi€t d€ thuc hién nhiém vu logistics. K& hoach logistics bi rang budc béi k€ hoach
ngudn luc, thdng tin du bdo v€ nhu cau thi truong. K& hoach ndy bao gdm viéc xac
dinh rd muc tiéu & qua trinh tac nghié€p cho cac hoat ddng co ban (du trlt, van chuyén)
& hoat dOng b6 trg (kho, bao bi, LIS).
5.4.3.1.4. Quadn tridu trir:

Pay la giao di€m gilta dong hoach dinh - phoi hop va dong nghiép vu, chi rd thoi
di€m va vi tri tao nén du trlt. TU di€u kién thong tin, hinh thanh du trlf chi 1 céi gi, &
dau va khi ndo cUa qué trinh logistics tOng thé.
5.4.3.2. Dong théng tin nghiép vu
5.4.3.2.1. Qudnly don dat hang va thuc hién don hang:

Hoat dOng nay lién quan dén viéc chuyén thong tin vé€ nhu cau gilta cac thanh vién
tham gia phan phOi hang hoa. Hoat ddng chU yéu cUa quan tri don dat hang 14 tiép
nhan chinh x4c va dap Ung yéu cau don dat hang cla khach hang. Céng cu chuyén tin:
dién thoai, fax, Internet,.. Xt ly don hang 1a cic cong viéc d€ chudn bi thuc hién don
dat hang cla khach. Thoi gian déap Ung don hang chiu dnh hudng nhiéu cUa ning luc
xU 1i thong tin cUa LIS. Trén cd sé nhiing thong tin vé tinh nhu cau va du bao bén, quyét
dinh vé trinh d6 dich vu khach hang, doanh nghi€p dua ra nhiig quyét dinh vé du tr(f,
bao gbm quyét dinh v€ hé thOng dy trlt, mé hinh ki€m tra du tr(r, 16 hang nhap, va du
tr(t bdo hi€ém.
5.4.3.2.2. Hoat dGng phdn phdi:

Qua trinh nay tao di€u kién dé€ ti€n hanh cung cap hang hoa va dich vu cho khach
hang. Qu4 trinh ndy doi hdi cung cdp thong tin d€ tao thudn 1¢i va phoi hgp céc hoat
dOng & kho d€ cung Ung hang hod thod man don hang. Van d€ 1a phai thod man yéu
cau cUa khach hang trong di€u kién du trt & kho phai thap.
5.4.3.2.3.  Nghiép vu van chuyén & giao hang:

Khd ning tich hgp hé thOng théng tin trong cong tac van chuyén & giao hang dem
lai tién ich ddng k€ & nang cao khd ning ki€m soat hanh trinh 16 hang cho ca doanh
nghi€p & khach hang.
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5.4.3.2.4.  Nghi€p vu mua va nh@p hang:

Trén co s& nhiing thong tin vé k& hoach mua, vé€ nhu cu cla khach hang va tinh
hinh du tr(r hang hoa, doanh nghiép dua ra nhiing quyét dinh mua va nhap hang vao co
53 logistics (kho hodc cO s san xuat).

Cung v&i su phat trién cUa cong nghé thong tin, mdy vi tinh ngdy cang cé nhiéu
tién ich, Internet ngay cang lan rOng va bao phU khap toan cau, cic phan mém chuyén
dung ngdy cang nhi€u thém... C4c cong ty logistics tap trung dau tu xay dung hé thOng
théng tin hién dai, hiéu qud, hd trg dac luc hoat déng cla ho. Hinh 5.8 cho thay su
két n6i thong tin Internet gilta cic thanh vién tham gia vao hoat ddng logistics cla
doanh nghiép.

Nha cung cap dv /\ Nha
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ey i " ]_L') il xuat

a2 5. AN

Khéch hang
1 Trung tar’n
xudt / phéan phoi
TMm M
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Hinh 5.7: Mang thong tin internet lién két cac thanh vién trong chu®i cung Ung

Tom tat chuong 5

Chuong ndy tap trung gidi quy€t ndi dung cla cac hoat dOng logistics h0 trg bao
gOm hoat ddng mua, hoat ddng kho, qua trinh chu chuyén bao bi va hé théng thong tin
logistics .

Hoat dOng mua 1a hoat dOng quan trong do gia tri sdn phdm mua chiém tir 40%
dén 60% doanh thu, rat nhi€éu quyét dinh trong mua dnh hudng dén hiéu qud hoat
dOng kinh doanh cUa doanh nghi€p va cung Ung trong kénh phan phOi. Chuong nay dé
cap chl yéu t6i nbi dung hoach dinh ngudn hang, cac quyét dinh mua cG ban va cach
th(rc d€ ra nhiing quy&t dinh trén.

Tiép theo 14 hoat dbng kho hang, kho hang héa trong hé thdng logistics c6 muc
dich dép Ung yéu cau cla du tr(r va kinh doanh. Kho bao gbm cac khong gian thich hgp
cho viéc chlta dung, bdo qudn hang hoa va tao 1ap cac 16 hang cung Ung. Do cic yéu
cau ndy tai cac vi trf khac nhau trong kénh cung Ung 1a khac nhau nén c6 rat nhiéu loai
hinh kho dugc b tri va st dung thich hgp. M6i loai hinh kho c6 nhiing 10i ich va tac
nghiép cu th&, nhung vé c0 ban qué trinh nghiép vu nha kho déu gdm 3 khau 1a Nhap
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hang —Tac nghi€p kho — Phat hang. Trong phan nay, cic quy€t dinh cd ban nhat clia mét
doanh nghiép vé hoat ddng kho hang ciing dugc mo ta theo mot trinh tu logic va thOng
nhat.

Hoat dOng bao bi 1a m6t phan khong th€ thi€u trong cac kénh phan phoi hoan
chinh, ddc biét 1a kénh phan phoi hang tiéu ding. Vi vai trd hd trg dac luc cho qua
trinh van dOng cla hang héa, bao bi dugc xem nhu 1a mot thi€t bi chta dung, chuyén
chd va bdo quan hitu ich. Trong c4c kénh phan phoi hién dai, d€ phét huy t6i da 10i ich
clUa bao bi va dat dugc muc tiéu chi phi, tiéu chudn héa va thOng nhat héa 1a gidi phéap
tat yéu dan tdi su'ra doi cUa hai loai thi€t bi bao bi van chuyén dac biét 1a mam tai va
hom tdi. Cubc cach mang v€ contenner va pallet di gép phan khong nho vao su phat
tri€én cUa nganh logistics thé gidi. P& tdi uu héa cac chi phi va st dung hiéu qua cac
loai bao bi, vi€c thuc hi€n cac tac nghiép bao bi theo mot quy trinh can dugc chi y phoi
hop vdi su van ddng cla hang héa. Khi quan ly cac luOng van dOng cUa hang hoa, bao
bi trong kénh phan phoi tU cac ngudn cung cap dén céc vi tri tiéu ding nhu mét dong 1uu
chuy&n thuén, cac nha logistics nhan thdy xudt hién & mdt s vi tri trong kénh dong van
dOng ngugc chi€u cla cac sdn pham sai hong, khuyét tat, ( thira, mOt s6 loai bao bi
chu chuy€n nhi€u lan hodc bao bi tai ché...N€u khong quan ly tOt cic dong van dOng
nay cé th€ gay 4ch tac va lam gidm hiéu qua vén dbng cud dong logistics thuén trong
kénh.

NO luc qudn tri thong tin logistics dugc trinh bay cudi cung nhu 1a su két n6i
moi hoat dOng qudn tri logistics trong mdt tG chlc. Phan nay tap trung gidi thiéu vé
khai niém, mé hinh cau tric va chUc ning cla hé thOng thong tin logistics. Khai qué hoa
s dO dong thong tin cla LIS trong mOt doanh nghi€p va trinh bay mOt sO Ung dung
cong nghé thong tin may tinh vao quan 1y cac hoat dOng logistics.

CHUONG 6 . TO CHUC VA KIEM SOAT LOGISTIC

6.1. T6 chuc logistics

6.1.1 Suwcdan thiét phai thiét 18p t6 chirc logistics

TG chifc Logistics 1a ndi dung co ban dau tién d€ thuc thi Logistics.

TO chlrc Logistics c6 th€ hi€u la so dd hinh thirc cdc mdi quan hé chlc ndng, mot
tdp hop vo hinh cdc moi quan hé dugc cdc thanh vién ctia doanh nghi€ép ngdm hiéu.

Logistics 1a hoat ddng ma moi doanh nghiép déu phai thuc hién d€ ddm bdo cho
su dich chuyén cUa hang héa va dich vu. Bi€éu nay c6 nghia moi doanh nghiép luén can
mOt cau tric chlc ning nhat dinh dil c6 tinh hinh thlc hay khong, d€ thuc hién hoat
dOng nay. Tuy nhién c6 th€ thdy rang khi co cdu td chic logistics ra doi s& mang lai
mOt sO 10i ich thi€t thuc.
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6.1.1.1.Giai quyét mau thuan.

Hinh thirc t0 chlc truyén thOng cla nhi€u doanh nghi€p 1a tao nhém cac hoat
dOng theo chlfc ning chU yé€u: Tai chinh, S&n xuat va Marketing (hinh 6.1).

Theo quan di€m Logistics, su' sap x€p nay la do phan tan cac hoat dbng Logistics
vao trong 3 chlc nang v6i muc dich chl yéu cé phan nao khéac véi Logistics. Piéu nay
c6 nghia, trach nhi€m van chuyén c6 th€ bi coi nhe, du tr(t bi phan tan & 3 chlfc ning, va
qué trinh cung Ung (thuc hién don dat hang) hang hoa cho khach hang x&p sau marketing
hodc tai chinh. Tuy nhién, trach nhi€ém chU y€u cla marketing c6 thé€ 1 t6i da hoa doanh
thu, cUla nghiép vu c6 th€ 1a gidm dén mUc thap nhat chi phi binh quan, con cUa tai
chinh 6 thé 1a tOi da hoa chi phi vOn sao cho t&i da hoa mUc thu héi dau tu cla doanh
nghiép. Tuy nhién, nh{tng mau thuanvé muc dich c6 thé lam cho hé théng Logistics
hoat dOng dudi mUc t0i Uu, va do dé hi€u qua kinh doanh cla doanh nghi€p bi gidm
stit. Vi du, marketing c6 th€ yéu cau cung Ung nhanh d€ ho trg cho ban, trong khi d6 cac
hoat ddng nghiép vu lai mong mubn chi phi van chuyén thap nhat. Trtr phi c6 su phoi
hgp chat ché gilra cac tuyén chlc ning, con trong da s moi trudng hop, khong ddm
bdo dugc su can doi chi phi- dich vu Logistics. Nhu vy can thiét phai c¢6 cau tric to
chUc d€ phoi hgp cac hoat dOng Logistics phan tan.

6.1.1.2.Tang cuong hiéu qua cbng tac quan tri.

Thi€t 1ap cdu triic t0 chlc cho cic hoat ddng Logistics ciing c6 nghia xac dinh
tuyén quyén luc va trach nhiém céan thiét d€ tin chac rang, hang hoa dudgc di
chuy&nphu hgp véi ké hoach va viéc ké hoach hoa 1ai c6 th€ dugc ti€n hanh khi can
thi€t. Néu nhu can doi gilra dich vu khach hang va chi phi 1a cdp thiét cho c4c hoat
dOng cUa doanh nghi€p thi mOt sO ngudi s€& duoc giao nhiém vu theo déi su chuyén
dich cUa hang ho4, tUc 1a d3 quan tri Logistics. . . Yéu cau chuyén mon hoa quan tri
Logistics doi hdi phdi c6 cau triic t& chlc Logistics thich Ung.

Giam d6bc
[ 1
Marketing Tai chinh San xuat
* Ban hang * Chi phi ddm bdo du trlt  * M4y méc, thiét bi
* Quang cdo * X (rly thong tin * Lap ké& hoach san
Trach xuat
nhiém | * Dich vu KH * Loi nhuan tU dau tu * Chat lugng hang hda
* Tap hgp don hang * Mua hang
* Kénh phan phoi * Van chuyén
E():gng *Du tr(r 16n «—» * DU trrnhd <«— *Du tr(r16n
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* San xudt hang loat * San xudt hang loat
nho, thuOng xuyén > 16n, khong thuOng xuyén
* X1y > * XUy

ddh nhanh chéng ddh véi chi phi thap

* Qué trinh giao hang < * GUi hang hoa theo don
nhanh chéng hang v4i CF thap nhat

v

* Trinh d0 <+— * Trinh d0 dich vu «<— * Trinh d0
dich vu cao can dOi chi phi dich vu thap

* SO lugng mua nhd «— * SO lugng mua 16n

Hinh 6.1: T chitc v6i yéu cAu khac nhau ddi véi cac hoat ddng Logistics.
6.1.1.3. T&m quan trong cua té chirc déi vdi quan tri Logistics

Cac nganh kinh doanh khac nhau thi tdm quan trong cUa tG chlic d6i véi Logistics
cling khac nhau:

% Nganh khai thdc: Pay 1a nganh sdn xudt vat liéu thd va do d6, mua va van
chuyén 1a cac hoat dOng Logistics chU y€u. Cac doanh nghi€p thudc nganh ndy thudng
c6 b0 phan (phong)quan tri vat liéu.

% Nganh dich vu: GOm cac linh vuc nhu bénh vién, cong ty bdo hi€m, cong ty
van tai. Cac nganh ndy bién d6i viéc cung cap h{tu hinh thanh qud trinh cung cap dich
vU - tiéu thu mOt s6 sdn pham h{tu hinh d€ sdn xuat ra dich vu. Mua va quan tri du tr{f
1a nhiing hoat dOng Logistics chU y€u, it quan tim dén van chuyén do nhi€u hoat ddng
cung Ung dugc chap nhén theo mUc gia cung Ung. TG chifc Logistics chl y€u tap trung
cho quan tri vat tu, nguyén li€u va hang héa phuc vu cho qua trinh cung cap dich vu.

<  Nganh thuong mai: Kinh doanh thuong mai la kinh doanh dich vu phan phéi
nén hau hét cac hoat dOng mua, ban va du tr(t tai doanh nghiép déu s dung dich vu
nganh logistics, hodc doanh nghi€p tu t6 chiic thuc hién cac hoat dng logistics cho
minh. Tai cac quOc gia dang phat tri€n, do nganh logistics ra ddi sau, phét trién chdm nén
cac doanh nghiép c6 nhu cau logistics thuong tu thuc hién 18y cac hoat dOng logistics
cho minh. Chinh vi vay tai cic doanh nghiép thuong mai, hau hét cac hoat dOng ciing
nhu co cau t6 chlic bd may doanh nghi€p thudng tap trung cho hoat dOng Logistics.

< Nganh san xudt hang hod: Pugc dac trung bdi viéc cac doanh nghi€p mua
nhi€u vat tU nguyén liéu tU nhi€u nha cung Ung d€ sdn xuat ra nhiing mat hang hiu
hinh c6 gia tri cao. Cac doanh nghiép nay phdi trién khai cac hoat d0ng Logistics quan
trong, cd khia canh cung Ung va phan phdi. Thiét ké t& chlc trong cic doanh nghiép
nay bao gOm cd quan tri vat tu va phan phoi vat 1y.

6.1.2. Sw phdt trién cla t6 chitc Logistics
C6 thé chia qué trinh phét tri€n cUa t& chlc Logistics thanh 3 giai doan
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Giai doan 1 tU trudc nhlig ndm 70 thé hién mot tap hop cac hoat ddng quan
trong ddm bAo su phit hop chi phi von thudc vé quan tri Logistics. Cac hoat ddng van
chuyén dudgc qudn tri ph6i hop véi cac hoat dong du trlf va thuc hién don dat hang
nham dat dugc muc dich chi phi phan phéi véat 1y va dich vu. Cac hoat dbng Logistics
nhu: mua, van chuyén, du tr{f hang hod dugc tép hop trong mot bd phan t6 chlc dé
phoi hgp. Nhan thlc cic hoat ddng Logistics thich Ung v&i phan phOi va cung Ung vat
ly, va trudc nhitng ndm 70 da c6 nhu cau phOi hgp chiing, nhung cdu triic t0 chlc da td
ra yéu kém, va do d6 can phai thay d6i cau triic t6 chlc cho that phu hgp.

Giai doan 2 trong d6 t6 chlic di dugc diéu khién & mlc cau tric chinh thlic hon
va quan tri thugng dinh da coi trong cac hoat dong Logistics thich dang, thudng la cung
Ung vat ly hodc phan phoi vat ly, nhung khong phdi cd hai. Piéu ndy da dem lai viéc
ki€m soat truc ti€p hon su phoi hop cac hoat dOng Logistics. Pay 1a mOt budc phat
tri€n cla tG chlc Logistics th€ hién su nhan thUc va danh gia dugc gié tri cla quan tri
Logistics trong cac doanh nghi€p. Tuy nhién vao nim 1985, da sO cic doanh nghi€p cé
qui m6 16n hon(42%) van duy tri & giai doan 1 hodc chuyén sang giai doan 3(20%).

Giai doan 3 trong d6, cdu tric t& chiic gan lién vdi viéc théng nhat hoan toan cac
hoat dOng Logistics bao gOm cd cung Ung va phan ph6i vat ly. Su thGng nhat toan bo
cac hoat dOng Logistics va cau tric t0 chlic d€ phéi hgp ching sé trd nén phd bién.
Thong nhat toan b0 dang dugc dinh hudng bdi viéc dap Ung nhanh chéng va kip thoi,
va quan di€m rit ngan thdi gian doi hdi phdi phoi hgp chinh xac moi hoat déng trong
cd doanh nghiép. Ciing vay, nhiing tai san chung nhu phuong tién van tdi hodc kho
dugc sU dung trong cd qud trinh cung Ung va phan phOi vat ly ciing doi hdi ph6i hop
can thdn nham s dung ching mot cach t6i da.

6.1.3. Lura chon loai hinh t6 chtrc Logistics

Khi can phai thiét 1ap mdt s6 hinh thic cdu triic t& chlic, doanh nghiép c6 thé c6
3 cach lua chon: Hinh thiic cdu tric khong chinh tac (informal); Hinh thiic cdu tric nla
chinh tac (semiformal); Hinh th(ic c8u tric chinh tac (formal). Khong c6 loai hinh nao
n0i trdi hon doi véi cac doanh nghiép, cling nhu khong c6 loai hinh nao phG bién hon
loai hinh khac doi vGi cac doanh nghiép c6 cac ddc diém giOng nhau. Lua chon loai
hinh t6 chlc d6i vGi bat ky mOt doanh nghi€p ndo bao gid ciing 1a do cac luc 1ugng
phat tri€n dién ra bén trong doanh nghiép. Pi€u ndy cé nghia, hinh thlc td chlic
Logistics thudng nhay cdm vdi nhiing ban sdc riéng cé trong hang, vdi truyén thOng t&
chUc, va vGi tdm quan trong cUa céc hoat dOng Logistics.

6.1.3.1. Hinh thirc t6 chirc khéng chinh tac

Muc tiéu cht y€u cla t6 chlrc Logistics 1a phdi hgp cac hoat dOng Logistics d€ ké
hoach hod va ki€m soét. C6 thé dat dugc diéu nay bang cac cach khong chinh tac. VEé
cd ban, cac cach nay khong doi hoi bat ky mot su thay d6i nao trong cdu triic t6 chlic
hién tai, nhung dua vao bat budc hodc thuyét phuc d€ tao nén su phéi hop gilia cac
hoat dOng va sy hgp tac gilta nhling ngudi c6 trach nhi€m.
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POi véi nhitng doanh nghiép thi€t k€ phan tan cic hoat dOng nhu van chuyén,
ki€m soét du tr(r, thuc hién don dat hang, doi khi c6 th€ tao ra mOt hé thong khuyén
khich d€ phoi hop chiing. Ngan sach- 1a phuong sach ki€m soét chll yéu doi vGi nhiéu
doanh nghiép -thudng lai khéng khuyén khich su hgp tac, dbi khi né 1a co ché phdi hgp
khong hiéu qua. Ngan sach c6 thé khong khuyén khich béi nha quan tri van chuyén sé
phat hién ra su vo 1y do phai chiu nhitng chi phi vén chuy&n cao hon mUc can thiét dé
dat dugc chi phi du tr(t thdp hon. Chi phi du tr(f khong thudc vao trach nhiém ngan sach
cla nha quan trj van chuyén. K&t qua cla nha quan tri van chuyén duoc do bang chi
phi van chuyén so v&i ngan séch.

MOt hé thong c6 thé khuyén khich su hgp tac 1a ti€n hanh hach todn ndi bo gilta
cac hoat dOng Logistics khac nhau. Phai can nhac viéc lua chon phuong tién van tai
khi né gidn ti€p anh hudng dén muc phi du trlt, dong thdi ngudi ra quyét dinh van
chuyé&n sé khong c6 dOng c0 khac hon 1a tim cach cho chi phi van chuyén thap nhat.

MOt cach khuyén khich khéc 1a thi€t 1&p hinh thlc chia sé ti€t ki€ém chi phi. Tat
cd cac nha quan tri cac hoat dOng Logistics phan tdn duUa ra nh{ing mo hinh chi phi mau
thudn c6 thé€ lam gidm su tiét kiém chi phi cla ho. Cé th€ dinh truGc chuong trinh dé
phan chia ti€t kiém nham phan phdi lai tién ludng. C6 su khuyén khich su hop tac tiét
kiém tiém ning 16n nhat x4y ra khi ma su hgp tac 1a can doi nhimg hoat dOng c6 md
hinh chi phi mau thudn. Nhiing k€ hoach chia s& 1¢i nhuén nay han ché thanh cong cla
mOt s6 doanh nghi€p, nhung mOt sO doanh nghiép st dung chiing 1ai cé hiéu qua.

MOt cach ti€p can khong chinh tac khac nlta d€ t0 chlic Logistics 1a s&t dung uy
ban két hgp. Uy ban nay tap hgp cac thanh vién tUr mOi linh vuc Logistics quan trong.
Bang cach cung cdp cac phuong tién dé€ truyén tin, viéc két hop c6 th€ dem lai két
qud. DBGi vOp nhiing cong ty c6 truyén thOng uy ban két hop, hinh thlc uy ban cé thé
rat thod dang. Dau rang cac uy ban xem ra la gidi phdp don gidn, khong phuc tap cho
van dé két hop, nhung chiing c6 thi€u sét 1a thudng it sUic manh dé€ thuc thi nhiing dé
nghi cUa minh.

MOt cach thic day su k&€t hgp kha hiéu qua 1a viéc trudng phong xem xét 1ai cac
quy€t dinh va nghi€p vu Logistics. Quan tri thugng dinh c6 vi tri thi€t y€u trong cau
triic tO chc d€ dé dang nhén ra viéc dua ra quyét dinh kém t6i Uu trong t& chitc. Do
cac nha qudn tri cap dudi trong cac linh vuc hoat ddng Logistics chiu trach nhiém trudc
cac nha quan tri thugng dinh, nén viéc déng vién va ho trg cla quan tri thugng dinh
trong phOi hop va hiép tac gilta cdc hoat dOmg chUic ning nay 1a gidi phap 1au dai theo
hudng dat dugc cac muc dich td chlfc ma khong can c6 cau triic t& chlc chinh thic.

6.1.3.2.Hinh thdec té chirc nda chinh tac

Hinh thic t6 chlic n(fa chinh tac nhén ra rang, k€ hoach hod va nghiép vu
Logistics luén luén dan chéo qua cac chlc ning khac nhau bén trong cdu triic t& chic cla
doanh nghiép. Cac nha quan tri Logistics dugc phan cong d€ phOi hop cac du 4n bao
gOm Logistics va mOt sO linh vuc. Ki€u cau tric nay thudng duoc goi 1a to chlic ma
tran, va dac biét pho bién trong linh vuc hang khong. Quan diém dap Ung qudn tri hé
thOng Logistics dugc trinh bay & hinh 6.2.
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Hinh 6.2: TS chitc ma tr@n cla Logistics

Trong t6 chlic ma trén, nha quan tri Logistics c6 trach nhiém doi v&i toan bo hé
thOng Logistics, nhung khong c6 quyén luc truc ti€p doi vGi cac hoat dOng tlng phan.
Cau triic tO chlfc truyén thOng cUa doanh nghiép van gilf nguyén. Nha quan tri Logistics
chia s& quyén quyét dinh va gidi quyét cac van dé vdi nha quan tri khu vuc hoat dOng.
Chi phi cho cac hoat dOng phai dugc diéu chinh bdi mbi phong chlic ning ciing nhu
mOi chuong trinh Logistics, day 1a cd s& d€ hiép tac va phdi hop. Tuy t6 chlic ma trén
c6 thé 1a hinh thifc t& chic hitu ich, nhung ching ta ciing nhan ra rang, tuyén quyén luc
va trach nhiém trd nén khong 1o rang. Nh{rng mau thuan c6 thé€ xudt hién khong dé gidi
quy€t. Tuy nhién, d6i v4i mOt s6 DN, cach 1ua chon nay 1a su dung hoa gilta hinh thic
hoan toan khong chinh tac va hinh thlc cdu tric bac cao.

6.1.3.3.Hinh thirc t6 chic chinh tac

Day 1a hinh th(c t0 chlc tao nén cac tuy€n quyén luc va trach nhiém 16 rang doi
vGi Logistics. V& co ban loai hinh nay bao gbm

(1) b0 tri nha qudn tri vao vi tri cdp cao dOi vdi cac hoat dOng Logistics;

(2) xac dinh quyén Iuc clla nha quan tri 3 mUc cau triic cla td chlc cho phép di€u
hoa hiéu qua véi cac linh vuc chlc ning quan trong khic (tai chinh, nghi€p vu, va
marketing). Di€u ndy ting cuOng va tG chlc nhan su Logistics vao trong hinh thUc thiic
day su phdi hgp hoat ddng.

Céc doanh nghiép Iua chon hinh thic t& chlic ndy trong truOng hgp cac loai hinh
khac khong hiéu qud hodc khi can phai tap trung moi nd luc cho cac hoat dbng
Logistics.

Cau tric t6 chic loai hinh ndy dugc trinh bay & hinh 6.3.
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Hinh 6.3: C&au tric td chirc Logistics chinh tac

Thiét k€ cdu triic loai hinh t6 chlc nay dem lai mOt s6 két qua quan trong.

Th( nhat, vi trf cla Logistics dUgc nang cao ngang tam v&i cac linh vuc chic
nang khéc, va quyén luc clla nha quan trj Logistics ciing ngang bang vGi cac nha quan trj
chltc ning quan trong khéc. Khi chlc ning Logistics ngang bang vGi cac chlic ning khac,
thi s& tao nén stc manh kinh doanh cUa doanh nghiép;

Th(r hai, tao ra mOt s6 lugng han ché linh vuc quan tri dudi quyén trudng phong
Logistics, c6 nghia tao kha ning chuyén mén hod va tap trung hod qudn tri Logistics.
Hinh 6.3 th€ hién viéc tag nén 5 linh vuc v3i nha quan tri phan tan cho tUng linh vuc va
dugc quan tri nhu mOt thuc thé phan biét. Nhu vy, cau tric t6 chic chinh tac 1a su
can doi gilta t6i thi€u hoa sO 1ugng cac nhém hoat ddng nham khuyén khich sy phoi
hop trong khi van chuyén mén hoa chiing d€ dat dugc hiéu qua trong quan tri cac yéu
t0 kY thudt Logistics.

Hién nay, loai hinh c&u triic t6 chlc chinh tac dugc s dung phd bién trong cac
nganh. Pay 1a cau tric thOng nhat cd Logistics dau vao- tao ngudn luc du tr(f hang hod -
va Logistics dau ra- cung Ung hang hoa cho khach hang nham muc dich riéng cla hé
thdng Logistics.

6.1.4. Cdc chién luroc anh huéng dén dinh huéng t6 chirc logistics

Nghién c(ru nhiéu doanh nghiép, viéc lua chon loai hinh cdu tric td chlic cin c
vao chi€n lugc ma doanh nghiép theo dubi. Thi€t k€ t6 chlc nham theo dubi 3 chién

lugc cong ty: chién lugc qua trinh (process strategy), chi€n lugc thi truOng (market
strategy), va chi€n lugc thong tin (information strategy).

6.1.4.1.Chién lugc qua trinh.

Pay la chién lugc trong d6, muc tiéu nham dat dugc hiéu qua t6i da trong van
dOng hang hod tUr ngudn hang (mua) cho dén khi cung Ung hang hoa cho khach hang.
Thiét k€ t6 chlc nham vao cac hoat d0ng c6 chi phi 16n, di€u nay c6 nghia, cac hoat
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dOng nhu: mua, du trlt, van chuyé€n, va thuc hién don dat hang sé dugc két hop lai vai
nhau va qudn tri tap trung. Chi€n lugc nay thudng ap dung doi véi nhiing cong ty sdn
xuat hodc ban budn cé qui mé va pham vi hoat dOng 16n.

6.1.4.2.Chién lugc thi truong.

Cac doanh nghiép theo dubi chién lugc thi truGng dinh hudng manh cho dich vu
khach hang. Ca ban va Logistics déu dugc két hgp. Cau trtic t6 chlic khéng phu hop dé
thdng nhat cac hoat ddng Logistics nhu trong chi€n 1Ugc qua trinh. Thay vao dé, nhiing
hoat ddng ndo truc ti€p lién quan dén dich vu khach hang doOi vdi ca ban hang va
Logistics déu dugc tap hop vGi nhau va thudng bo céo cho cling mOt ngudi phu trach.
Cau tric nay thich hop ddi vdi cac don vi kinh doanh c6 trinh d0 dich vu khach hang
cao. Tuy nhién, sé& khong dat dugc chi phi Logistics 3 mUc thap nhat.

6.1.4.3.Chién lugc théng tin.

Theo duGi chién lugc thong tin 1a nhiing doanh nghi€p c6 mang 1udi phan phéi
quan trong v&i mUc du tr(f 16n. Su phoi hop cac hoat dOng Logistics théng qua mang
luGi phan tan nay 1a muc tiéu chU yéu, va thong tin 1a cdu thanh c6t 16i d€ quan tri tot.
VGi muc dich ddm bdo thong tin, cau tric td chlc ¢6 xu hudng gan lién cac chlc ning,
cac b0 phan, va cac don vi kinh doanh. Khi cac hoat dOng Logistics n0i lién cac ranh
gidi qui dinh cQa cac thanh vién kénh, chang han nhu khi hang hoa duoc dua vao ban &
cac cUa hang hodc hang hod gui trd lai dugc bdo quan bdi cic doanh nghiép mua, thi
thong tin phdi dugc ndi lién vdi cac ranh gidi t6 chlc nay. Do vay, cau tric t6 chic
phdi bac cau qua cac ranh gidi qui dinh truyén thong cla ban than doanh nghiép.

Chiing ta nhan thdy rang, khéng c6 doanh nghi€p nao th€ hién kiéu thiét k& t6
chlfc duy nhat. Do cac chién lugc hon hop thudng tOn tai trong cing mdt doanh
nghiép, nén doi v&i cac doanh nghi€p tuong tu nhau, cau tric t6 chlc ciing rat phong
phid. B&i vay, cac doanh nghiép tuong tu nhau c6 thé @ nhiimg giai doan phat trién t0
chUrc khac nhau.

6.2. Kiém soat hoat ddng logistics

Ki€m soat 1a qué trinh so sanh két qua hién h{tu v6i k€ hoach va thiét 1ap hanh
dOng diéu chinh dé€ cho chiing phit hgp chat ché hon.

Yéu cau ki€m soat tap trung vao nhiing di€u khong chac chan lam bién d6i nhiing
du tinh k€& hoach. S& xay ra nhiing sai khac so vGi cac tiéu chuan thiét k& bdi c6 nhiéu
diéu kién khong th€ nao du doan mot cach 6n dinh. Ngoai ra, con c6 thé c6 nhiing thay
d6i co ban dién ra trong moi trudng Logistics 1am bién d6i k& hoach. Chang han,
nh{mg thay dGi vé diéu kién kinh t€, cong nghé va nhlimg bién ddi thai dd khach hang
khong thé€ thay trudc dudc lic hoach dinh, nhuong c6 th€ lam anh hudng dén ké
hoach.

Qua trinh ki€m soat bao gbm cac hoat ddng ki€m tra nhiing di€u kién thay ddi va
tién hanh di€u chinh. Qud trinh hoach dinh va thuc thi hoan ho thi khéng can phai
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ki€m soat. Do di€u ndy rat hi€ém gdp, nén cac nha quan tri Logistics phai trién khai b
may ki€m soat d€ ddm bdo thuc hién cdc muc tiéu mong muln.

6.2.1. M6 hinh ki€ém sodt Logistics

Qua trinh ki€ém soat Logistics dién ra gan nhu hang ngay. Trong hé thOng
Logistics, cac nha quan tri ki€m soét cac hoat dOng Logistics k€ hoach (van chuyén,
kho, du tr(t, . . . ) theo hudng dich vu k€ hoach va chi phi hoat d0ng. BO may ki€m soat
gOm hach toan va bao cdo két qud vé hé théng, cac muc tiéu hoat dOng, mot sO thong
s dé thi€t 14p hanh dOng di€u chinh. Hé thOng ki€m soat dugc thé hién & hinh 6.4

6.2.1.1. Pau vao, qua trinh, va dau ra.

Tap trung cla hé thong ki€m sodt 1a cac qua trinh dugc diéu tiét. Qua trinh nay c6
th€ 1a hoat dOng don 1€ nhu thuc hién don dat hang va tai cung Ung du tr(r, hodc c6
th€ 1a su két hgp cla toan bd cac hoat ddng trong chlc ning Logistics. C6 nhiig dau
vao qud trinh & dang k& hoach. Cac k€ hoach chi ra cach thitc thi€t k& qua trinh.

Anh hudéng clia méi trudng 1a loai du vao th(t hai cla qué trinh. Mdi trudng bao
gOm moi nhan t0 c6 th€ dnh hudng dén cac qua trinh va khong dugc du tinh trong ké
hoach. Piéu nay gidi thich su' khéng Gn dinh lam bién dGi dau ra qué trinh so véi ké
hoach.

Muc tiéu
hoac )
tiéu chuan
Hanh déng | Giam sat & _
diéu chinh | danh gia >
Bao céo
thuc hién
pAuU VAO | Qua trinh logistics PAURA
Cung Ung san xudt, Chi phi hoat ddng
phan phoi hang héa va dich vu khach
va trinh d@ dich vu - hang
khach hang Thay doi bén trong
& bén ngoai

Hinh 6.4: Hé thong ki€m soat logistics
DPau ra cla qua trinh 13 cai ma ching ta thudng goi 1a két qud. Két qud 1a tinh
trang cUa qua trinh & bat ky mot thoi di€m nao. K&t qua c6 thé dugc do 1udng theo chi
phi truc ti€p nhu cudc phi van chuyén. . ., chi phi gidn ti€p nhu hao hut va t6n that do
tai hoa, hodc két qud cung Ung.
Cac qud trinh v&i cac k€ hoach dau vao va két qud thuc hién 1a doi tugng cla quéa
trinh ki€m soét. Cac nhan t0 ndy 1a két qua cUa qud trinh k&€ hoach hoa va thuc thi.
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6.2.1.2. Céc tiéu chudn va muc dich.

ChUrc ning ki€m soét yéu cau can phai c6 cac tiéu chuan dé€ so sanh vGi két qua
hoat dOng. Cac nha quan tri c6 gang lam cho két qua hoat dOng phu hop vdi tiéu
chudn. C6 rat nhi€u loai tiéu chuan khac nhau nhu: ngan séach chi tiéu, trinh d6 dich vu
khach hang, déng gop 10i nhuan. . .

6.2.1.3.Kiém tra.

Ki€m tra 1a trung tdm dau ndo cUa hé thOng ki€m soat. N6 nhan théng tin vé két
qud cUa qua trinh, so sdnh vGi cdc muc tiéu, tiéu chudn, va thi€t 1ap cac hoat dOng diéu
chinh. Pa s0 nhiing thong tin nhan dugc tU cac béo cao dinh ky va céc tai li€u hach toan
nhu: bao céo tinh trang du trlf, tinh trang s& dung ngudn luc, chi phi hoat ddng, trinh
d0 dich vu khach hang v.v. Nhiing ngudi ki€m tra 1a cac nha quan tri, cd van hodc may
dién todn.

6.2.2. Cdc hé théng kiém sodt
6.2.2.1. Hé théng mo.

C6 th€ mé ta mOt cach don gidn hé théng m3 nhu hinh 6.5. Pac di€m quan trong
cUa hé thOng nay 1a su can thi€p cla con ngudi gilta hoat dOng so sanh két qua hién
h{tu va mong mudn vGi hanh dOng gidm sai sét cla qud trinh. Nha quan tri phai can
thiép tich cuc trudc bat ky hanh ddng di€u chinh nao c6 th€ dién ra va do d6 goi 1a hé
thOng mé.

Lgi ich clia hé théng ki€m soat khung md 1a tinh linh hoat va chi phi ban dau thap.
Cac nha quan trj theo y minh, yéu cau loai thong tin can d€ ki€m soat, chap nhan sai
1am G thGi di€m nhat dinh va thiét 14p hanh dng di€u chinh. Tinh linh hoat 1a 1gi ich
chl yéu

vu va chi phi

Tiéu chuan dicri

H.déng diéu chinh: S
Thay déi lich cung tng

Nha quan tri logistics

a2 A

Bao cao
c.luong dvu
& CF du trir

~ v =
PAU VAO Qua trinh: PAU RA
> Nghiép vu kho »
Tai cung Ung Tinh trang va
chi phi du trir
Nhu cau

Hinh 6.5: Vi du vé hé théng ki€m soat m& trong quan tri du trir
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G thoi di€m nhat dinh va thi€t 1ap hanh ddng di€u chinh. Tinh linh hoat 1a 1gi ich chu
yéu

cUa hé thOng nay khi ma muc tiéu, k& hoach va dnh huéng cla mdi trudng 1a nhiing
doi tugng thay d6i thudng xuyén, va khi ma cac qua trinh ki€m soét ty ddng bi han ché
va ton kém.

6.2.2.2.Hé théng déng.

Khi ki€m soat cac hoat dOng Logistics, cac qui tac quyét dinh dugc coi nhu 1a dai
dién quan tri trong hé théng déng. Cac qui tac quyét dinh hanh dOng dudgc coi nhu nha
quan tri néu ho chi quan sat cac két qua. Do nha qudn tri tich xa qua trinh ki€m soat nén
hé thOng nay goi 1a hé thdng déng. Vi du vé hé thdng déng trong quan tri Logistics 1a
hé thong ki€m soat du tr(f (Hinh 6.6).

Nguoc l1ai vGi hé thOng ki€m soat m&, hé thOng ki€m soat déng c6 kha ning to
16n d€ ki€m soét khéi lugng cac hoat dOng Logistics v&i tOc d6 va d6 chinh xac cao.
Tuy nhién, hé théng déng cé xu hudng cling nhac trong viéc dap Ung v4i nhung diéu
kién thay d6i nam ngoai cac thong s6 thi€t k&. N6 ciing chi c6 thé ki€m soat mOt phan
cUa toan b0 qué trinh va do d6, c6 th€ thi€u mot sO linh vuc clia hé thOng m3. Do vay,
tu dOng hod c6 th€ 1am gidm tinh linh hoat, linh vuc ki€m soét bi han ché nhi€u hon, va
chi phi ban dau cao hon, nhung né dem lai cho ki€m soat t&c dd va dd chinh x4c cao
hon.

T.chuan DT:
Q*&D,

H.déng diéu chinh: | Q“_i tac ra q-di'jh:
pat hang KhiD, < D, , datQ*

Bao cao
may tinh vé D

v I
PAU VAO Qua trinh: DAURA

Nghiép vu  kho Dur tri tai kho
y Y D

Tai cung Ung: Q
k

Nhu cau

Hinh 6.6: Vi du vé hé théng ki€m soat déng trong quan tri du trir
6.2.2.3. Hé théng kiém soat hbn hop
Day 1a hé thOng ki€m soat déng- m& két hgp dugc st dung nhiéu nhat d€ kiém
soat cac hoat dOng Logistics (Hinh 6.7). Nha quan tri trong hé thOng nay khong chi 1am
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tdng tinh linh hoat va pham vi hé théng ma con hanh ddng nhu chi€c van an toan khi hé
thOng tu dOng bi roi loan. Hé thOng ki€m soét bi€n dang ddm bdo ki€m soat cac hoat
dOng phUc tap ma khong yéu cau nha qudn tri phai rdi bd quy€n qudn tri hé thOng. Pay
c6 1€ 1a 1y do chU y€u s dung hé thOng ki€m soat bi€n dang pho bién.
6.3. Cdc chi tiéu do Iudng két qua hoat déng Logistics

DE ki€m soét Logistics, can phai do 1udng cac két qud Logistics. Cac chi tiéu do
ludng Logistics bao gdm: Po 1udng két qua bén trong, do 1udng két qua bén ngoai, do
ludng toan dién chubi cung Ung.

6.3.1.P0 luong két quad bén trong.

Po luong két qua bén trong tap trung vao cac hoat ddng va qua trinh so sanh doi

vOi cac hoat d0ng va muc dich dat ra trudc day.

Nha quan tri f Bao cao vé CF, dvu,
Iogistics ké hoach sx

S

.chuan du tru:
Q, D, dich vu &

chi phi

} |

H.déng diéu chinh: Qui tac ra g.dinh:
Pat hang | KhiD_ s D, , datQ*

Bao cao
may tinh vé D,

Qua trinh: _
2. — Nghiép vu kho = .
Pau vao: 1 Tinh ?rzlrlrg.;a;a chi
Téi img, Q' i dur tri
ai cung ung, Q phi du trir
Nhu cau

Hinh 6.7: Vi du vé& hé thdng ki€m soat hdn hop trong quan tri du trir

N6i chung, c6 th€ phan loai cac chi tiéu do 1udng két qud Logistics thanh: (1) chi
phi, (2) dich vu khach hang, (3) ning suat, (4) quan tri tai sdn, va (5) chat luong.

- Chi phi: Chi phi d€ thuc hién cac muc tiéu hoat ddng xac dinh 1a chi tiéu phdn
anh truc ti€p nhat két qua Logistics. K&t qua chi phi Logistics chll yéu dugc do bang
tOng sO ti€n, ty 1& phan trdm trén doanh sO, hodc chi phi trén mOt don vi qui mé. Bang
6.1 trinh bay nhiing chi tiéu do luOng két qua chi phi Logistics chU yéu va thOng ké ty
1€ phan trdm céc nha san xudt, ban budn, ban 1& st dung tUng chi tiéu nay.

Bang 6.1: Cac chi tiéu do luong chi phi Logistics

| Chi tiéu do ludng | Phan trim theo loai hinh kinh doanh
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S6 Nguoi san Nguoi ban Nguoi
T.T xuat buén ban lé
1 | Phan tich tOng chi phi 87,6 74,8 82,1
2 Chi phi trén don vi 79,7 63,8 78,6
3 | Ty sudt phi 83,3 81,2 79,5
4 | Chi phi van chuyén vao 86,0 80,0 87,5
5 Chi phi van chuyén ra 94,4 88,3 90,6
6 | Chi phi kho 89,0 85,7 89,9
7 Chi phi hanh chinh 80,0 79,1 76,7
8 | X1y don dat hang 52,0 45,8 45,7
9 | Lao dbng truc ti€p 78,6 71,4 86,2
10 | Phan tich xu hudng chi phi 76,9 59,1 61,4
11 | Kha ning thu Igi sdn pham truc ti€p 59,2 46,8 27,8

- Dich vu khdch hang: Loai chi tiéu do ludng két qud Logistics th(r hai 1a dich vu
khach hang. Bang 6. 2 trinh bay cac chi tiéu dich vu khach hang va thong ké ty 1€ phan
tram cac nha san xudt, ban budn, ban 1& st dung tUng chi tiéu nay.

Bang 6.2: Cac chi tiéu do lwdng két qua dich vu khach hang

6 . . gl}ag tram theo loai hinh kinh doanh _
T.T Chi tiéu do luong Ngu’d}’san Ngu®i ban buén NgU'U_} ban
xuat le

1 Ty 1€ day du 78,2 71,0 66,2

2 Thi€u kho 80,6 72,9 71,6

3 L0i giao hang 83,0 78,9 81,9

4 Cung Ung diing thoi gian 82,7 70,5 76,9

5 Pon hang trd lai 77,1 69,2 58,7

6 Thoi gian chu ky dat hang 69,9 34,7 56,4

7 Hudng Ung cla khach hang 90,3 85,6 84,1

8 Hudng Ung cUa luc ban 87,9 85,0 84,1

- Ndng sudt: Nang sudt 1a chi tiéu khac d€ do luOng két qud cUa tO chlic. Niang
suat 1a mOi quan hé(thudng 1a ty 1€ hodc chi s0) gilta dau ra(hang hoa hodc dich vu )
dugc tao ra va s6 lugng dau vao(cac ngudn luc) dugc hé thong s dung d€ tao nén
dau ra nay. Do vay, nang sudt 1a khai niém rat don gidn. Néu hé thdng c6 cac daura c6
th€ do 1udng 6 rang va cc dau vao c6 thé do 1uGng va xéc dinh dugc phit hop véi dau
ra, thi chi tifu do luOng ning sudt 1a binh thuong. Tuy nhién né c6 th€ khé khin va
khéng st dung dudgc (that bai) n€u (1) dau ra khé do va viéc sir dung dau vao khé cé
thé phu hop vGi thdi ky da cho, (2)h6n hop dau vao va dau ra ludn ludn thay doi,
hodc(3) khong thé c6 hodc khé thu thap dir liéu.

Vé mat ly ludn, c6 3 loai chi tiéu do ludng ning sudt co ban: thOng ké, dOng thai,
va dai dién. Néu moi dau vao va dau ra cla hé thdng bao gbm trong bi€u thlc ning
suat, thi n6 sé 1a téng ty sO ning sudt thOng ké nhan t6. Ty sO 1a thOng ké do né chi dua
vao mOt sO do.
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Mat khac, chi tiéu ddng thai dugc t6ng hop theo thdi gian. Néu céc dau vao va
dau ra trong hé thOng so sanh céc ty 1& ning suat thOng ké clUa mot thoi ky nay v4i thoi
ky khac thi k€t qua 1a chi s6 ning suat dOng thai.

Vi du:
Pau ra 2007/dau vao 2007
Pau ra 2005/dau vao 2005

Loai th(r 3 dugc goi 1a chi tidu ning sudt dai dién. Loai nay th€ hién cic nhan t0
chU y&u khdng bao gbm trong khai ni€m ning sudt nhung cé tuong quan cao v&i no(sy
thod man khéach hang, 10i nhudn, hiéu qud, chat lugng, hiéu sudt, . . v. . v). Pa s cac
nha qudn tri tinh ning sudt theo cach nay.

Bdng 6.3 trinh bay cac chi tiéu do 1uGng ning suat Logistics va thOng ké ty 1& phan
tram cac nha san xudt, ban budn, ban 1& st dung tUng chi tiéu nay.

Bang 6.3: Cac chi tiéu do ludng nang suat Logistics
6 . . P\h.éin’ trém theo logi hinh kinh doanh
T.T Chi tiéu do luong Ngu'of}’san Ngu’o’} ban Nguoi ban 1&
xuat buon
1 Doanh sO trén mOt nhan vién 54,8 53,1 61,4
2 Doanh s0 trén tién luOng 51,9 43,7 63,9
3 SO don dat hang trén dai dién ban 38,7 51,7 15,5
4 So sanh v&i tiéu chudan lich s 76,3 74,6 86,4
5 Cac chuong trinh dich 76,2 69,2 82,1
6 Chi s0 ning suat 55,8 449 56,3

- Chi tiéu do lUOng tai sdn: Chi tiéu do luOng tai sdn tap trung vao viéc st dung
dau tu vOn vao co s3 vat chat va thiét bi, ciing nhu s dung vOn vao du tr(r d€ dat
dudgc cac muc dich cla Logistics. CO s@ vat chat, thi€t bi Logistics, va du trlf c6 thé
coi nhu'1a b0 phan tai sdn quan trong cUa doanh nghiép. POi vGi cac nha ban budn, tGng
sO tai sdn nay chi€ém hon 90%. Céc chi tiéu do luOng quan trj tai sdn tap trung vao chd
tai sdn quay vong c6 nhanh khong, nhu t6c d chu chuyén du trlt va mUc thu hoi vOn tlr
dau tu.

Bdang 6.4 trinh by nhiing chi tiéu do 1uGng quan tri tai sdn Logistics chU y€u va
thOng ké ty 1€ phan tram c4c nha san xudt, ban budn, ban 1& st dung tlng chi tiéu nay.

Bang 6.4: Cac chi tiéu do luong quan tri Logistics
6 Phan trim theo loai hinh kinh doanh
T.T Chi tiéu do luong Nguoi san Nguoi ban Nguoi ban
) xuat buoén 1é
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1 Chu chuyén du tr{f 81,9 85,2 82,6

2 Chi phi ddm bdo du tr{r 68,6 68,3 55,6

3 MdUc du tr(r, s6 ngdy cung 86,9 80,7 74.1
ung

4 Du tr(f thira 85,7 79,7 73,1

5 Thu hOi trén tai san thuan 66,9 65,9 55,0

6 Thu hOi trén dau tu 74,6 74,8 67,9

- Chét lugng: Céc chi tidu do luOng chat lugng - nhiing danh gia dinh hudng quéa
trinh- dugc thiét ké dé€ xac dinh hiéu qud cla mot loat cac hoat dOng thay vi mOt hoat
dOng riéng 1€. Tuy nhién, chat lugng ludn ludn khé do 1uGng do pham vi rOng 16n cla
no.

Bdng 6.5 trinh by céc chi tiéu do 1uGng chat lugng Logistics chll y€u va thOng ké
ty 1€ phan tram cac nha san xudt, ban budn, ban 1& st dung tUng chi tiéu.

Bang 6.5: Cac chi tiéu do ludng chat luong Logistics
Sé Phan tram theo loai hinh kinh doanh
T.T Chi tiéu do luong Ngu’dl’ san Ngu‘d} ban Ngudi ban 18
xuat buoén

1 Tan s6 hu hdng 67,4 44,7 60,8

2 TOng gia tri hu hong 74,6 55,6 67,1

3 SO lan khi€u nai 75,7 68,9 67,5

4 SO lan khach hang trd lai 77,1 69,0 63,9

5 Chi phi hang bi tra lai 68,0 57,7 54,2

Quan di€m do luong hién dai dang duoc quan tdm 1a " don dat hang hoan hdo".
Viéc cung Ung don dat hang hoan hdo 1a chi tiéu do 1udng chat lugng co ban nhat cac
nghiép vu Logistics; di€u nay c6 nghia, don dat hang hoan hdo gan lién vdi hiéu qua
cUa toan b0 két qud Logistics thOng nhat cla doanh nghiép thay vi cac chlc ning tUng
phan. N6 do luOng xem cac budc qua trinh quan tri don dat hang dugc trién khai c6 tOt
va khong 10i khong

Pon dat hang hoan hdo thé€ hién két qud ly tudng. Xudt phét tU quan diém tac
nghiép, don dat hang hoan hdo phai dap Ung tat cd nhimg tiéu chudn sau: (1) cung Ung
tOng hop tat cd cac mat hang theo yéu cau; (2) cung Ung theo thOi gian yéu cau cla
khach hang; (3) tGng hgp va lam chinh x4c tai liéu hd trg don dat hang; va (4) diéu kién
hoan hdo, c6 nghia, 1ap dat khong sai, tao dang chinh xac, san sang cho khach hang ma
khéng nguy hi€m. Tuy nhién, cé nhi€u trd ngai d€ dat dugc mic hoan hao.

6.3.2. Do ludng két qua bén ngoai

Trong khi céc chi tiéu bén trong 1a quan trong dé€ ki€m tra theo ddi t0 chlc chi ti€t,
thi cac chi tiéu do luOng két qua bén ngoai 1a can thiét d€ theo ddi, hi€u, va phét trién
khach hang, va hi€u sau sac nhiing d6i méi t&r nhiing nganh khac. Po ludng két qua
bén ngoai bao gdm: Chi tiéu do 1uGng mong dgi khach hang, xac dinh chudn muc thuc
tién tOt nhat, do ludng toan dién chubi cung Ung, thod man khach hang /chat lugng.
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- CH tiéu do ludng mong doi khdch hang: Cdu thanh quan trong két qud
Logistics 1a do 1uOng chinh xdc nhiing mong dgi cla khach hang. Nhiing chi tiéu do
ludng nay c6 thé thu thap dugc thong qua di€u tra hd trg cong ty hodc nganh, hodc nho
vao dong don dat hang hé thong. Nhimng cau hdi diéu tra theo hudng két qua néi chung
cUa doanh nghiép va doi thU canh tranh hodc doi v4i don dat hang xé4c dinh. Viéc diéu
tra 0 ban két hgp cac chi tiéu do Iudng nhiing mong dgi cla khach hang vé mat kha
ning day dU hang hoa, thoi gian thuc hién don dat hang, kha ning ddm bdo théng tin,
gidi quyét kho khan, va ho trg sdn pham. Viéc diéu tra dugc trién khai va di€u hanh
bGi ban than doanh nghi€p hodc cac c¢O van, cic dai ly cung Ung, hodc cac tG chlic
nganh.

- Xdc dinh chudn muc thuc tién tét nhdt: Chudn muc ciing 1a khia canh quan
trong cUa céc chi tiéu do 1uOng toan di€én két qud. Ngay cang c6 nhi€u doanh nghiép coi
chudn muc nhu 1a kY thudt d€ so sanh cac nghiép vu cla minh v&i cac nghi€p vu cla
ca d6i thU canh tranh va doanh nghiép dan dau trong nhiing nganh c6 va khéng c6 quan
hé.

Bdng 6.6 chi ra nhiing linh vuc chl chét va ty 1€ cac doanh nghiép xac dinh chuén
mUc trong tung linh vuc.

Bang 6.6: Thuc ti€n xac dinh chuén muc theo linh vuc va loai hinh
kinh doanh

SO 2 .n N Phan tram theo loai hinh kinh doanh

Ty | Chitéudoluong [0, o An xuat | Neudiban buon | Neudiban 1&
1 Quan tri tai sdn 36,6 30,3 24,3

2 Chi phi 78,1 59,7 56,4

3 Dich vu khach hang 84,8 53,7 40,3

4 Ning sudt 57,5 41,5 46,8

5 Chat lugng 79,1 46,2 38,2

6 Chién luogc 53,0 27,8 39,2

7 Cong nghé 47,2 36,4 34,8

8 Van chuyén 56,3 44.4 60,5

9 Qua trinhkho 51,1 51,5 57,9

10 | X(rly don dat hang 51,9 39,5 28,8

11 | T6ng hop 59,6 43,1 43,4

Nghién clu chudn muc thuc tién t6t nhat tap trung vao cac s6 do, thuc tién, va
cac qua trinh t0 chlfc so sanh. Viéc nghién c(tu x4c dinh nhiing chi tiéu do lung két qua
cOt 16i va, n€u c6 thé, theo ddi cac mUc két qua lich st va hién tai.

Cac doanh nghié€p c6 thé s dung 3 phuong phap xac dinh chudn muc. Phuong
phap dau tao di liéu Logistics c6 thé tUr cac c6 van, cac tap chi dinh ky, va nhiimg
nghién cltu cla cac truOng dai hoc. Phuong phap nay dé thu thap di liéu, nhung khé
dem lai 10i thé canh tranh. Phudng phap th( hai nham xéc dinh chudn muc riéng tuong
phdn v&i nhimg doanh nghiép khong canh tranh trong nganh cung s& hitu hodc ¢6 quan
hé. Tai day, moi t6 chiic nghién c(ru cic chi tiéu do ludng, thuc tién va qua trinh cla
cac tO chlic khac d€ phat tri€én nhiing hi€u bi€t nham cai thién két qua. Phuong phap
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th& ba bao gdm thOng nhat cac t6 chlc chia s nhing d{ liéu dinh chudn trén cg s&
can doi. Nhimg su' thOng nhat nay doi héi nhig n6 luc nhiéu hon, nhung luén cung
cap thong tin tOt hon nhiing phuong phap khac.

6.3.3. Po Iudng toan dién chudi cung ing

Tap trung két qua va hiéu qua cla toan bO chudi cung Ung yéu cau cac chi tidu do
luGng phan anh toan cdnh thOng nhat. Toan cdnh ndy phdi so sanh dugc va phit hop
cho cd cac chlc ning clla doanh nghié€p va tinh trang thi€t k€ kénh.

Nham muc dich tri€én khai cac chi tiéu do 1u0ng thong nhét c6 thé dugc st dung
thong qua chudi cung Ung, cac doanh nghiép, trudng dai hoc, va cac cd van yéu cau
mOt c4i khung chung. Khung th&ng nhat két hop 4 loai thudc do va theo ddi ca két qua
va nguyén nhin. Bang 6.7 minh hoa khung nay. Cac loai hinh thudc do phdn anh céc
khia canh két qua phai dugc ki€m tra, theo d&i d€ quan trj chudi cung Ung hiéu qua.
Nhitng loai hinh dinh 16 1a su' thod man/chién lugc, thoi gian, chi phi, va tai sdn. MOi
thudc do dugc ki€m tra ca vé két qua va nguyén nhan. Céc chi tiéu do 1uong két qua
tap trung cho k&t qua cUa toan bd qud trinh nhu: qua trinh thod man khach hang va qua
trinh quan tri thdi gian. Cac chi tiéu do 1uOng nguyén nhan tap trung vao cac hoat dong
x4c dinh bén trong qua trinh. Sau ddy sé xem xét cac loai chi tiéu do ludng chU yéu.

Bang 6.7: Khung do ludng chudi cung Ung thdng nhat
Két qua | Bi€u hién
Thod mdn khdch hang /chdt luong
Hoan thién don dat hang hoan hdo Thoi gian cung Ung
Thda min khich hang Chi phi bdo hanh, trd lai hang, va tién thudng
Chat lugng san pham Thdi gian dap Ung yéu cau khach hang
Thoi gian

ThOi gian chu ky xac dinh nguOn/thuc hién
Thoi gian ddp Ung chuOi cung Ung

Thoi gian thuc hién don dat hang

Chi phi
T6Ong chi phi chudi cung Ung Ning sudt gia tri gia ting
Tai san
Thdi gian chu ky tién- tién DO chinh xé4c cla du bao
SO ngay du tr(f Hao mon v6 hinh
K&t qua tai san S’ dung cong sudt

- Thod mdn khdch hang /chat lugng: Céc chi tiéu thod man khach hang /chat
lugng do 1udng khd ning cla doanh nghi€p cung cdp toan b0 su thod man cho khach
hang. Céc chi tiéu thod man khach hang/chat luong dua trén két qud bao gdm thuc hién
tOt don dat hang hoan hdo, thod man khach hang, va chat lugng san phdm. Bon dat
hang hoan hdo ¢6 nghia cung Ung tron ven hang hod cho khach hang véi thoi gian theo
yéu cdau, tai liéu ching tU chinh x4c, va di€u kién hoan hdo. Su thod man khach hang
dudgc do ludng bdi nhitng cdm nhan vé thoi gian thuc hién don dat hang, cdc cau thanh
thuc hién don dat hang hoan hdo, va kha ning dap Ung vGi nhiing yéu cau vé tinh trang
don dat hang va cac cau hdi chat van cUa khach hang.
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DPOng thoi vGi viéc do 1uong hiéu qud cla toan bd qua trinh, cic chi tiéu do 1uGng
két qud ciing thudng dugc st dung d€ do 1udng cac hoat dOng riéng 1€. Bang 6.7 trinh
bay va xac dinh nh{ing bi€u hién thod mén khéch hang chu yéu.

- ThOi gian: Chi tiéu thOi gian do 1uOng kha ning cUa doanh nghiép trong vi€c
dap Ung nhiing nhu cau cla khach hang. Néi cach khac, mat bao nhiéu thdi gian k€ tir
khi khach hang dat mua cho dén khi sdn pham san sang cho khach hang s(r dung? Viéc
ki€m tra két qud thoi gian doi hoi phadi do 1udng toan b0 qua trinh theo quan diém
khéch hang va tUng nhan t0 riéng biét. Bang 6. 7 trinh bay va xac dinh nhing bi€u hién
thoi gian chl yéu.

- Chi phi: Pay la loai thudc do th( ba. Yéu t0 chi phi don thuan bao gbm toan
b0 chi tiéu cUa chubi cung (ng.

Bang 6.7 trinh bay nhiing cdu thanh chudi cung Ung chu yéu dugc st dung dé
ki€m tra toan b0 chi phi két qud. Thudc do chi phi nguyén nhan tap trung vao ning sudt
ngudn luc bang cach ki€m tra gia tri gia ting trén mOt lao dOng. Nang sudt gia tri gia
tang dugc xac dinh bang tOng doanh thu cla cong ty trir di gia tri vat tu, hang hoa dugc
cung Ung tU nguOn bén ngoai.

- Tai san: Pay la thudc do tap trung vao viéc s dung tai sdn. Do quadn tri
Logistics c6 trach nhiém doi vdi nhiing tai sdn chU yéu bao gbm du trf, co sG vat chat
va thié€t bi, nén viéc do 1udng két qua thOng nhat phai két hgp khia canh tai sdn. Céc
thudc do tai sdn chl yéu tap trung vao mUc doanh s& dugc ho trg véi muc tai sdn xac
dinh. Céc thudc do tai sdn dua vao két qua 1a thoi gian chu ky tién- tién, s6 ngdy du
tr(r, va két qud tai sdn. ThOi gian chu ky tién- tién-do 1udng hiéu qua s dung tién
mat- 1a thoi gian ly thuy€t tinh trung binh d€ chuyén d6i tién mua hang hod thanh tién
cho hang hoa chuén bi béan ra. Thoi gian chu ky tién- ti€én phu thubc vao viéc mua hodc
thanh toan ti€n mua hang cho dén khi khach hang thanh toén. SO ngdy du tr{f do 1uGng
tOc dO hodc sO 1an du trr.

Thudc do cudi cling tap trung vao viéc st dung tOng s tai sdn. K&t qua tai san
dugc xac dinh theo ty 1€ doanh sO trén tOng tai sdn. N6 chiu dnh hudng cla ca viéc st
dung va s& hitu nhiing tai sdn hién tai.

6.3.4. Bac diém cda hé théng do ludng ly tudng.

MOt hé thong do Iudng két qua 1y tudng hop nhat 3 ddc diém dem lai phuong
hudng kip thoi va chinh xac d€ qudn tri: di€u hoa 1ai chi phi /dich vu, bao cdo su hi€u
bi€t dOng thai, va bao céo c6 chat loc.

- Diéu hoa chi phi /dich vu: Do khé tap hop cac loai dit liéu va khé két hgp cac
mOi quan hé nhan qua, nén da s cc bdo cdo trinh bay nhiing chi phi Logistics chi trong
mOt thdi ky xac dinh. Cac bao céo khong phan 4nh nhiing can dOi chi phi /dich vu doi
vGi doanh thu phéat sinh. Di€u quan trong 1a xé4c dinh va két hop nhiing chi phi x4c dang
va doanh thu cho cac nha quan tri d€ dua ra cac quyé€t dinh hgp ly. Trlr phi chi phi tuong
quan hop 1y vGi doanh thu, nha qudn tri ¢6 thé hiéu sai két qua cla hé thong Logistics.
Loi ich quan trong do k€& hoach tac nghiép dem lai 1a & chd moi trinh d0 hoat ddng phu
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hop v6i cac mUc chi phi du tinh. Khi cic hoat dOng tao nén chi phi lién quan dén doanh
sO tuong lai, phdi di€u hoa chi phi v&i doanh thu tuong Ung.

- Bdo cdo hi€u biét ddng thdi: Thach thlc 16n nhat trong béo cdo Logistics 1a
trinh bay dugc ddng thai, ch( khong phai 1a trang théi tinh, tUc 1a trinh bay dugc blc
tranh két qud hoat dOng trong cd thoi ky md rdng. Néi chung, da s6 cac bdo cdo nghiép
vU Logistics déu cung cap tinh trang cac hoat dOng quan trong nhu vi tri du tr(f hién
tai, chi phi van chuyén, chi phi kho, va cac chi tiéu chi phi khac hodc trinh d0 hoat ddng
doi vdi tung thdi ky béo cdo. Céac bao cdo ndy cung cap nhiing sO liéu thdng ké quan
trong c6 thé€ so sanh vdi cac thoi ky hoat ddng trudc day d€ xac dinh xem két qua c6
dién ra nhu k€& hoach khéng. Thi€u nhling béo cdo trang thai tinh khé c6 thé dua ra
dugc blc tranh cho cd thdi ky qua kh( va khong th€ nghién c(tu dugc nhimg khuynh
hudng quan trong trong tuong lai. Cac nha quan tri Logistics doi hdi mét hé thong bao
cdo c6 th€ du tinh nhitng khuynh hudng trai nghich trudc khi ho khong th€ ki€m soét
ndi. MOt hé théng bao cao ly tudng c6 thé dua ra nhitng d{F liéu Logistics va théng tin
chinh x4c gitip di€u chinh hanh dOng quan tri. Do d6, mOt hé thOng béo cdo phdi c6 kha
ning phan doan nham du tinh xem khuynh huéng nghiép vu dang néi trdi 1a & dau va
nham vach ra nhiing hanh d&ng di€u chinh thich hagp.

- Bdo cdo tém tat: Po ludng Logistics phdi dugc chat 1oc. Do d6, mOt hé thOng
bdo cdo ly tudng sé gilp cho cic nha quan tri tich ra dugc nhling hoat ddng va qua trinh
can chii y. Nhiing su chd ¥ nay c6 th€ xac dinh cac linh vuc doi hdi nhimg no luc gidi
quyét hodc can phai danh gia sau sac hon qua trinh hodc chifc nang xéc dinh.

6.4. Cau triic bdo cdo

C6 3 loai bao cdo dugc st dung trong hé thOng ki€m soét Logistics: béo céo trang
thai, bo cdo khuynh hudng, va bao céo chuyén biét.

6.4.1.Céac béao céo trang thai

Bao céo trang thai cung cap théng tin chi tiét vé mot sO khia canh hoat dOng
Logistics. PhG bi€n nhat 1a béo céo trang thai tOn kho nham theo d&i du tr{t & nhi€u
di€m kho. Tuy nhién bdo cdo trang thai dugc tri€n khai cho tat cd moi trung tdm
Logistics. MOt sO lién quan dén viéc ki€m soat tUng don vi hodc ki€m soat thuong vu;
mOt sO khac c6 ban chat tai chinh. Muc dich cla bao cdo trang thai 1a nham cung cap
cho cac nha quan tri thong tin hgp 1y d€ hoan thanh chUc trach trong toan bO hé thOng
Logistics.

6.4.2.Cac bao cao khuynh hudng

Cac bao céo khuynh hudng do cic nha quan tri hanh chinh s dung & mUc kiém

soat cao hon nha quan tri theo tuy€n. B4o cdo khuynh hudng cé tinh chon loc ndi dung

hon béo céo khuynh hudng. Do théng tin c6 tinh chon 10c va rat stc tich nén nhiing béo
cao nay thudng dugc dé riéng.
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6.4.3. Cac bao cao chuyén biét

Cac béo cdo chuyén biét dugc tao ra ¢ bat ky mUc di€u hanh Logistics va do rat
nhi€u ly do. ThuGng thi chiing dugc tri€n khai d€ 1am chi ti€t cac linh vuc két qud. C6
3 loai hinh bao céo chuyén biét phG bi€n trong quan tri.

Loai th( 1 1a b4o cdo hién tugng, chiing cung cap chi ti€t v€ giai doan xac dinh
cUa cac hoat dOng. Vi du, c6 th€ yéu cau bdo céo d€ c6 chi ti€t v€ cac don hang hién
gl trd 1ai va hanh dOng di€u chinh ti€p theo. Néu doanh nghiép tri€n khai hé théng xUr
ly don dat hang theo thdi gian cu thé, thi cic bo co hién tugng nhat dinh c6 th€ dugc
cung cap tU sao chép thd hodc phdng van truc tiép.

Loai b4o céo chuyén biét th(r 2 1a trang dinh vi (position paper). Gap van dé hién
tai hodc bi€t trudc, can c6 bao céo phac thdo dién bién hanh déng va cac két qua c6
thé xdy ra. Cac trang gidy dinh vi thuOng do cac nha quan tri theo tuyén trién khai d&
cap trudng s dung khi ra cac quyét dinh tG chltc. Nhiing trang gidy dinh vi ndy sé yéu
cau cac ngudn luc b6 sung. N€u yéu cau dugc chap nhan, k€ hoach nghiép vu sé
dugc bién doi. Trong trudng hdp ki€m soat hanh chinh, cac trang gidy dinh vi va hanh
dOng lién quan c6 th€ bao gdm viéc bo tri nhi€éu hon cac ngubn luc, nhung chiing sé&
khong doi hoi thay dGi cac muc tidu két qua.

Loai bao cdo chuyén biét cudi cing c6 lién quan dén bi€n ddi chinh sach. Cac bao
cdo chinh sach thudng xuyén dugc 1anh dao hodc thiét 1ap bdi cac gidm dOc di€u hanh
doanh nghi€p. NOi dung cUa ching thudng nhiing linh vuc hoat ddng vuot qua noi
dung Logistics.

NOi dung cla cic bao cdo phan 16n dugc dinh hudng khach hang doi véi tlng
doanh nghiép, t6 chlc, va su phuc tap cla hé thOng thong tin quan tri. NOi dung phai
tuong Ung vGi cac mUc ki€m soat hanh chinh: m{c ki€m soat cang cao thi ban chat
thong tin ch(ta dung trong béo céo cang chon 1Qc.

T6ém tat chuong 6

NOi dung clla chuong 6 truGc hét 1 phan tich yéu cau dbi véi co cau t6 chic cho
hoat dbng qudn tri logistics, né trd 10i cho cau hoi, tai sao viéc t& chlic b phan
logistics 1ai can thi€t? T6 chlic tao nén cac di€u kién thudn 1gi d€ t6i uu héa cac hoat
dOng logistics. tai mOt doanh nghiép t0 chlc dugc nhin nhan theo 3 cap d6: Khong
chinh thUc, ban chinh thlc va chinh th(c. Nhém cac hoat d0dng c6 lién quan va quan ly
chiing tap trung trong bd phan logistics duoc quan tdm nhi€u nhat. Tuy nhién can phai
nam dugc cac cin c(f d€ lua chon cac cau triic nay mOt cach phi hop.

Ki€m soét logistics gitip ddm bdo rang nhiing muc tiéu da 13p theo k& hoach sé
dugc thuc hién. Trong thuc t€ nhiing bi€én dOng va bat dinh clla mdi truOng s€ tac
dOng tao ra nhiing sai 1éch gi(ta k€ hoach va thuc hién. Hé thOng kiém soat s€ gitip
han ché va triét tiéu cc sai léch ndy v4i mOt quy trinh ki€m soat thOng nhat. Doanh
nghi€p c6 thé s dung cac hé théng ki€m soét déng, m& hodc phdi hop cd hai, tat ca
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déu dudgc ap dung trong thuc t€. MOt tap hop céc chi tiéu do 1udng Logistics bao gom:
Do ludng két qud bén trong, do 1udng két qua bén ngoai, do 1uOng toan dién chudi
cung Ung. va cac loai bao céo sé€ gitip ngudi hoc nhan thic day du vé hoat dOng nay.
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