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Cau chuyén ban lugc cho su.

Tap doan “Tinh yéu dém 7” — “Ni€m tin cla ban” l1a tap doan s0 1 Viét Nam,
v6i hon 100 thuong hiéu ndi tiéng, duoc ngudi tiéu ding binh chon
“Hang Viét Nam chat luong cao nam 2011”

Do nhu cdu m& rdng thi trudng, chiing toi can thi tuy€n cac vi tri sau:

*01 Giam déc kinh doanh: Luong khéi di€m: 10,000$/thang
PK: ban duogc 10,000 Chiéc lugc/thang dau tién

*02 Trudng phong KD: Luong khéi di€m 2,000 $/thang
PK: ban duoc 1,000 Chi€c lugc/thang dau tién tré lén.

*05 Trudng nhém KD: Luong 1,000 $/thang
PK: ban duoc 500 Chi€c lugc/thang dau tién trd lén.

*20 Nhan vién KD: Luong 300 $
PK: ban duogc trén 150 chiéc ludc/thang




" YEU CAU
CHUNG

I Co6 dam me kinh doanh
va cau tién

I Ban lugc cho SU

! Ban gia gap doi

! Ban duoc chi tiéu chirc
vU nao sé duoc bo
nhiém chuc vu do







” LOAI 1: TU MUA DE TIEU DUNG

40 nguoi ban dugc 01 — 02 chi€c lugc
(Co di ban nhung ko ban dugc)

DT = 2*a

CP = 2*a + CP chao ban (mat 03 ngay)

LOAI 2: BAN HANG NGUOI THAN

30 ngudi ban tir 3 — dén 20 chi€c luoc
POi tuong ban: GP cha me, chi em, ban
bé, thay co, dong ho.

DT = 20* a

CP = CP chao ban(20) (mat 5 ngay)

LOAI 3: BAN HANG NONG DAN

20 nguOi ban duoc 15 dén 50 chi€c luogc

Poi tuong: Nha su, chii ti€u, phat tlr

Cach ban: M@i chao, ti€p xiic ting chua, ting
nguoi 1 cach can man.

DT= 50*a

CP= Cp chao ban (50), (mat 20 ngay) 4



LOAI 4: BAN HANG THUONG HAI

5 ngudi ban tir 50 — dé€n 70 chi€c luoc
Poi tuong: Nha su, chii ti€u, phat ta
Cach ban: nai ni, khoc léc, 1é 1€t tUr chiia nay dén chua khac
DT = 70*a

CP = CP chao ban (70) (mat 20 ngay)

LOAI 5: BAN HANG LO, PAILY

03 ngudi ban duoc 350 — 600 chi€c luoc
POi tuong : Phat tu hanh chinh,

Cach ban: Chiét khau lai, k&t hop véi ban kinh thu
DT = 600*a

CP = Cp chao ban (600) (mat 7 ngay)

LOAI 6: BAN HANG THONG MINH

C6 01 ngudi dat 1,000 chi€c luoc

POi tuong: Chu tri cac chua

Cach ban: Thuyét phuc ho mua guong va lugc dé€ & trudc
cOng dién

DT= 1000*a

CP = CP chao ban(1,000), mét 5 ngay 4




ISIEU
SALE

C6 01 ngudi ban 9999 chiéc
lugc

! POi tugng: Chu tri chtia Thiéu
]1am + Chu toa soan bdo giac
ng0, cac forum phat tU.

! Céach ban: Két hgp In tho trén
lugc tang cho tat cd cac phat
tUr.

DT=9999*a

I CP= CP chao ban (9999 chiéc) —

mat 03 ngay




AI LAM HiEU QuA HON AI?




‘Két qua: la dai luong tuy@t doi c6 dugc sau mot thoi ky, khong cho phép
so sanh v@i chi phi bo ra.

*Trong Cau chuyén: K&t Qua la 0,1,5,10,30,...1000,9999

Pat két qua yéu cau tdp doan tuyén dung la 5 ngudi: véi s6 luong 500,
1000, 9999

*Thang do: Cin cU vao yéu cau, con sO

‘Hiéu qua ( Effectiveness) la dai luong tuong doi so sanh gilta két qua
(KQ) va CP b6 ra d€ c6 duoc KQ dé.Hay cai thu vé so sanh v6i cai hi sinh
dé c6 duoc.



Hi€u qua tuong doi: HQ = KQ/CP
Hiéu qua tuyét doi : HQ= KQ - CP
(hay HQ= Pau ra — dau vao)

_Hiéu qua cao khi HQ cang cao
KQ>CP(cang 16n hon 1) hay KQ>>CP
_Hiéu qua kém khi HQ<=1 tlrc la
KQ<=CP,

Trong cau chuy€n trén c6 2 phuong an
dé danh gia:

Do ty 1é tuong doi
PA1: HQ = San luong/ngay cong
PA2: HQ= DT/CP

‘Do Hiéu qua tuyét doi
HQ = DT - CP. Hay HQ= Pau ra - Pau
vdao.




PHAN LOAI

*HQ truc ti€ép, HQ gian tiép
‘HQ (ngan han) trudc mat va HQ lau dai (dai han)
‘HQ luong héa va HQ dinh danh.

Cac budc do luong hiéu qua:

*Xac dinh muc tiéu

*Xac dinh tiéu chu@n

*Quyét dinh “dinh chu@n”

*Lua chon cong cu thang do

*So sanh k€t qua v6éi muc tiéu va chi phi (hay yéu
t0 dau vao vGi dau ra)

*Pua ra ké hoach hanh dong.




Trong truong hop Ban luoc cho Su
— Ai hiéu qua hon?

Tiéu chi danh gia:
- HQ = SO luoc/sd ngay
-HQ = so6 luagc(tinh chung 1 thang)
- HQ= DT - CP




HIEU SUAT

Hiéu suat (Efficiency) la dai luong do luong viéc str dung
cac ngudn luc nhu thé nao dé dat dugc muc tiéu, hay ty 1&
gilta ngudn s dung so vOi ngudn chudn.

*Thang do: Chi sO do luong hi€u suat KPI — (Key
Performance Indicators)

* Hay chi s6 do luong thanh cong KSI

“KPI la gi?

La chi s0 do luong luong hoa tiéu chi danh gia hiéu qua cua
doanh nghiép, td chttc ddi véi ting cong viéc, bd phdn, ca
nhan.



8 chi s6 KPI cUa Viettel d0i véi NV Kinh doanh P.
KHDN:

*Hoan thanh chi tiéu thang: 4FTTH, 50 Dcom, 2CA,
1Blackberry, 1Iphone

*Ti€p xiic ngay 4KHDN/nguoi/ngay

‘Ban duoc it nhat 2 thué bao/nguoi/ngay.
*100% KHDN luu s& NV tiép xiic

‘Pay du cong cu dung cu, a0 ddng phuc quan sam
mau, cavart
*100% nguoi ti€p xiic 1a KHDN hoac ca nhan trong
DN

‘Nam rd cac nghi€p vu, dich vu

*100% Nhap bao cao ti€p xiic lén phan mém




PHAN LOAI

Cac budc thiét 1ap quan Iy hiéu suat:

Budc 1: Thi€t 1ap muc tiéu, muc dich ré rang

Budc 2: Phan cong trach nhi€m dodi véi cac nhiém vu,
bd phan va quyét dinh

Budc 3: POi chi€u tinh hinh hoat ddng véi muc tiéu dé
ra va danh gia két qua

Budc 4: Pua ra y ki€n phan hodi mang tinh tich cuc, kip
thoi doi v6i viéc hoan thanh cong viéc

Budc 5: Khuyén khich hanh dong

Budc 6: C6 phuong phap quan ly hop ly, ki€m tra doi
v6i mOi ca nhan trong nhi€m vu khac nhau.




O Cau chuyén: Ban lugc cho Su
nén xay dung thang do hi€u suat cho
NVKD:
Ban trén 150 chiéc
lugc/nguoi/thang
Ban ding dOi twong: nha su,
Ao quan lich su
Ban dung gia.




NS LLE Két qua Hiéu qua Hiéu suat
so sanh
D/n Cai dat dugc | Cai dat dugc | Cach lam
so sanh v@i chi | dat duoc
phi hiéu qua
Muc dich |Lam dung Lam duogc Lam dung
viéc viéc cach
Capdd |Tuongddi |[Kheé Rat khé
thuc hién |dé
Ty lé Cothé tylé |[Tylé thuan |Phu thudc
thudn v@i CP | vOi KQ, vao Hi€u
nghich véi CP | qud, muc
) tiéu
Xay dung |Pon gian Kho Rat phurc
thang do | MOt khia MOt vai khia |tap
canh canh Toan dién
hon
Tht tu uu (SO 1 SO 2 SO 3
tién thuc
hién
Cach thiic |Ganliénvéi |[Ganliénvdi |Ganlién
muc tiéu phuong ti€én |v@i phuong
phap




IT1. Y nghia dOi vOi nha quan tri:

- Ly do tOn tai cla quan tri la mudn cé hiéu
quad, chi khi ngudi ta mudn hiéu qua nguoi
ta m@i quan tam dén quan tri.

*La thudc do gitip quan tri st dung ngudn luc tao
két qua tot

*Xay dung tiéu chi danh gia cong viéc, phong ban, ca
nhéan trong t& chirc

*Xay dung muc tiéu hoat dOng, va tht tu Uu tién
*Nha quadn tri mudn ting hiéu qua:

+ Giam chi phi, ting két qua

+ Gilt k€t qua, tang chi phi

+ Tang két qud, gidm chi phi

+Tang chi phi (it), ting k€t qua nhi€u

+ Gidm chi phi (nhi€u), gidm két qua (it)




Hiéu qua Hi€u suat
trung binh cuOi cling

Cac muUc tieu

|

SU dung it Pat hiéu
nguon luc suat cao

SU dung ngudn luc
ngn AW dDONp 1e@

Hinh 1: So sanh muc tiéu hi€éu qua va hiéu suat.

*Nha quadn tri can can nhac xem gilta hi€u qua ngan han, hiéu
qua trong dai han tiy theo ngudn luc cia doanh nghiép , t& chirc
*Can bang gilta hi€u qua va hiéu sudt trong muc tiéu phat tri€n
cla doanh nghiép, nhu viéc ting truéng va phat trién bén viing.
*La c0'sO d€ tuy€n dung, tra luong.




IV. THUC TE TAI VIET
NAM

It doanh nghi€p st dung thang do
hiéu qua, hiéu suat

*Néu c6, Khong tuan thu quy trinh
thang do va thuOng cam tinh
*Pinh ky cic cong ty cé ki€m tra
nhan vién, cong viéc, nhung
thuong hinh thiic va Iy thuyét
*Doanh nghi€p Ung dung chua tot
vi chua c6 thang do chudn,mat
thoi gian, ca nhan so do vi rat
“nhay cam”




V. Cau hOi goi mo va thdo luan:

*Tam dac :

+ Phan biét duoc cac khai ni€m két qua, hiéu qua,
hiéu suat,

+ Y nghia cUa né doi véi nha quan tri.

*Van deé kho khin: Tiéu chi xay dung thang do danh
gia hi€u suat nhat la linh vuc khong luong héa duoc
nhu: hanh chinh, ké hoach, dao tao...

Thdo luan:

Cau 1: Xay dung thang do danh gia hiéu qua cac
thanh vien trong nhom.

Cau 2: Xay dung chi s60 KPI dOi voi nhan vién kinh
doanh.
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