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DE TAI:

Phan tich tinh hinh bién dong vé
gia s(ra trén thj truong thé gidi va
dac biét la thi truong Viét Nam.
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Trong boi canh lam phat, gia sira ngoai
tang chéng mat, trong khi thu nhap cua
nguoi dan chua dugc cai thién nhiéu. Thi
truong phan phoi stta cdé nhiéu bat on,
chat lugng sira, trong nhiéu truong hop bi
map mo. Nguyen nhan do dau?

Va dau la gidi phap g o

dé lanh manh hoa ﬂ.ﬁ‘;
thi  truOng e L
doanh sUa e
nudc, dip Ung nhu P l

cau thiét yéu cua Ny

nguoi tiéu dung Ngﬁn wordp A



NOi dung nghién cUu

' bao thi truong sira trong tuong lai :

Bién phap gia nhap thi truong &/




l. Nhiing nét chinh vé nganh sira

1.Tam gquan trong cUa s{ra trong cudc song
2. Bac diém nganh sita VN
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1.Tam quan trong cua sita trong cuoc

r : song
Cach day khoang chuc nam

trén thi truong Viét Nam, sra
con la mét loai mat hang xa xi
chua c6 nhiéu loai sra va
thuong hi€éu rong. Chi c6
nhitng nguoi dan nhiéu tién
va co hoc thlc méi du tién va
hi€u dugc tam quan trong
cla stta md&i mua dung cho
con, nguoi bénh ch& khoéng
dam xa xi dung nhu mot loai
thuc pham thiét yéu trong doi
song hang ngay.







Thé nhung ngay nay Vi
nén kinh t&€ md rong, bao
chi, truyén théng ngay cang
hién dai. Thi moi ngudi y
thrc duoc tam quan trong
clua sUra va bén canh doé
muc sbng con ngudi ngay
cang dugc nang cao, doi hoi % &
nhiing yéu cau cao hon dé il | 4

phuc vu suc khoe.
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Va sra da dan chiém ti |é

quan  trong ~thanfthuc

pham chini®

nhimg dinh"@Gdnag can
thiét cho 4Mfoi n@uGi va



Chinh su doi mdi cla dat nude da thu hat rat nhiéu
hang s(ra ngoai nhap dau tu vao thi trudong Viét
Nam va né cling chiém Ilinh mot lugng rat 16n thong

qua bao chi, truyén hinh
ngay cang c6 nhiéu ngudi
cUa sUa va tin dung, lua c

khang dinh. Va qua do
piét dén tam quan trong

non nhing loai stra phu

hop véi minh v&i nhimg muc gla khac nhau cua

tung mat hang.

Tuy nhién, gia ca moi thu‘
ngay cang tang cao Iém..;;,-g

TR ';E'-«u . .

cho gia sua lién tuc b|enn_

dong lam anh hu’ong rat

nhiéu dén dadi song.

Ngu’dl fao dong



2. Dac diém nganh sira VN

2.1. Bac diém khach hang.

2.2. Cac san pham sta ¢ Viét Nam.
2.3. Hé thong phan phoi.

2.4. Dién bién gia san pham.
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2.1. Pac diém *héch hang
4 N

Céac nhan to
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2.2. Cac san pham sta @ Viét Nam
SUa b6t




stra nudc




2.3. Dién bién gia san pham

Gia stua tang 10-15% trong nam 2009 va
tang 20-25% trong nam 2011 la dong luc
chinh cho tang trudng doanh thu ban sta.
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Thi phan ciia mt s6 hang sira 16n trén

thi truwong sira byt trong nwoc
vinamilk abbott

mead johnson @ frleslandcampina
dumex W nestle

aria nutifood
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Dien bién nganh sita trong nuéc
Tinh hinh san xuat sira trong nudc

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5
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Nhap khau sia

Thong thuong, san luong slra trong nudc san xuat ra
chi dap Ung khodng 25 —30% nhu cau, con lai van phai
nhap khau.

Nhép khau sira va san pham sira 5 thang dau nam 2011
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Dien bién gia stta trong hudc
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Il. Nguyén nhan dan dén viéc tang gia
sua ,

1. Nguyén nhan trUc tiép

2. Nguyén nhan gian tiép

3. Nguyen nhan khac

s



1. Nguyén nhan truc tié€p

Nguyén nhan do tang gia la vi cac chi phi dau
vao tang cao nhu:

“** Ty gia ngoai té ting 13%;

* Thué nhdp khau sira tdng tlr 5% lén 10%;
* Chi phi mua nguyén liéu (lon thiéc, thiing
gidy...) tdng 10-30%:;

* Chi phi lao dbng truc ti€p ting:

phi lao dOng gién tiép ting 18%. =.




Gia slta dudc quyét dinh Dbi
nhiéu yéu to:
- Gia nguyén liéu

- Céc loai vi chét, vi luong, chi

phi sdn xuat, Chi phi déng goi,

bao bi, - Thué, thué nhdp khau,
loi nhudn cua cdc nha san xuat,
loi nhudn cua cac dai ly, hé thdng
phan phdi, loi nhudn cua céc nha
ban Ié

- Chi phi quéng céo, tiép thi...




2. Nguyén nhan gian tiép

<* Thi truOng Viét Nam con phu thuOc nhiéu
vao thi truong nudc ngoai.

** Tam ly nguoi tiéu dung lua chon hang

ngoai., . . . )
% MOt sO hién tuong sUa kém chat luoOng, sUa

gid, chUfa melamine.




cho rang, gia sira bi
"doi" 1én mot phan do
doanh nghiép chi cho
quang cdo, tiép thi...
qua Ilon. Ho budc
phdi tdng gid dé bu

lai phi cho dau ra.
Nhung khéng thé vi
loi  nhuan cua
doanh nghlep ma
phai bat nguoi dan
phai "ganh".

b ¥

Ong PO Gia Phan -

HOi Tiéu chua
tiéu dung Viét

a




3. Nguyen nhan khac

** Mac du gi4d nguyén liéu giam, nhung gia
sCfa van khong chiu ha nhiét.

“* Quy mo chdn nudi bo sfa con nho 1€, gia
thUc an chan nuoi lai tang.

“* SU quan ly 16ng 1€o cUa co quan qu&l\ly —~

lach ludt. "




Ly gidi: Gid s(ta tang dot nay
khong lién quan dén gia sira
nguyén liéu. Nguyén nhan chu
yéu do:
- Gia nguyén vat liéu déng goi tang
gid tUr 5-18%
- Luong cUa lao dOng truc ti€p
san xuat phai ting thém khodng [
4,5%. '
- Ngoai ra, nhiéu loai nguyén vat |
liéu dau vao khac ciing ting gia tu i 2
11-54% thOi gian qua. Ong Nguy | w Luan
| ng ty

Ciing theo 6ng Luan, viéc ting gia Giam décdd .
ﬂ i Viét Nam

e

trinh theo diing quy dinh vG6i cac co
quan quan ly.



Theo t6i, nguyén nhan 1a :
do gia slra ciing tudn theo
quy ludt cla kinh té thi
trrong, khi nhu cau I16n,
gia se tdng.

Tam ly ngu0i tiéu dung

mubn danh cho con nhing
di€éu kién tOt nhat va ai ciing
nghi mua sUa gia cang cao,
chat luong cang tOt. Gia s(ra
cao chU yéu tap trung & s(ra
bOt nhap ngoai danh cho ca
ngUoi bénh va tré em.




Vinamilk tOn tai va phat
tri€n trén thi trudng Viét
Nam 33 nam qua. Chung
toi dUng vUng nhu ngay
nay 1a do sdn phdm dadm
bdo chat luong va gia ca.

Ba Bui Thi Huong —
Giam dOc doi ngoai

Vina
Ching tdi san xuat cac san phgr éo
strc khoé nguoi tiéu dung, dua réghizirudng
nhiing sdn phan tOt nhat, phtt hgp nhat:va gia
cd hop 1y nhat. &




[II. DU bao thi truong slra trong tuong lai

Bang 3: chi tiéu tdc do ting trudng nganh sira Viét Nam
DVT: Ty dong

Segment

2010

2011F

2012F

2013F

2014F

Cagr

Long-life liquid milk
(unflavored)-SuUa
nhan tho

3,545

3,824

4,108

4,397

4,688

14%

Powdered milk (Stra
bot)

2,073

2,213

2,359

2,511

2,669

7%

Fresh liquid milk
(flavored)
-Sua tuoi

1,403

1,575

1,761

1,963

2,181

15%

Long-life liquid milk
(flavored)-Sua nhan
tho

427

473

521

571

624

12%

Concelltrated milk
(Stra dac)

299

315

331

348

365

5%

Fresh liquid milk
(unflavored)
-Stra turoi

96

101

107

113

119

7%

Datamonitor, APS téng h , adu




L Su phat trién chién luoc cda Nganh sira
Viét Nam d& dap tng nhu cau trong nuoc: tur
10% (2001) 1én 22% (2005), va du kién ting
Ién 34% (2015) & 38 % (2020)

d  Tuy nhién, nhiéu han ché vé ky thuat
trong chan nudi bo sira 0 VN can duoc cdi
thién trong nhiimg nam toi --




Thuén loi

» Nang suat s(ra cla cac ho chan nudi bo stia &
viét nam tuong duong véi nhiéu nudc trong khu
vuc Bbong Nam A.

» Ty suat sinh loi trong khau san xuat, ché bién
stra cao

» Chinh phd dang c6 chinh sach ho trg cho nguoi
chan nudi bo sira va nganh stra phat trién

» Thué nhap khau gidm lam bmhﬁn
cung nguyén liéu va thanh pham nhap
trudng stra




Kho khan

“* Nganh chan nudi bo slra con kha mdi, ngudi
nong dan it kinh nghi€ém nén chat luong stta chua
cao.

“* Quy md con nho Ié nén khé ap dung khoa hoc
cong nghé vao viéc chan nubi bo sra. 80% nguobn
thirc &n chan nudi bo sra phdi nhap khau nén chi
phi chan nudi cao.

<+ Piéu kién khi hau nong am & V@\Nﬁi\?\khﬁng
thich hop 1am cho viéc chan nudi bosgéra. €hi rat it
vung c6 khi hau 6n hoa thich hgp gk v%c chan
nudi bo slra. =
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Kho khan.....

“* Nang luc san xuat stta clia khu vuc chan nudi chi
dap Ung khodng 20% nhu cau ché bién cla cac nha
may nén nganh sra nudc ta phai nhap khau nguyén
liéu sra.

“* MUc tiéu thu cac sdn pham sta binh quan dau
nguoi cla Viét nam con thap

“* Van d€ an toan chat lugng sra la mot tron{nhﬁ‘ng

nhan tO tdc dOng manh dén nganh sUag jalt qua,

cac scandal nhu sUfa c6 melamine, sUasEgo %it thulc
h

~khan

sing dang khi€n cho hoat dOng tiéu M
e




V. BIEN PHAP GIA NHAP THI TRUONG

1. Lua chon dinh vi rbng cho thuong hi€éu sdn pham

2. Lua chon dinh vi dac thu cho thuong hiéu sdn pham
3. Lua chon dinh vj gia tri cho thuong hiéu sadn pham
4. Bat tién hon dé cé chat lugng tot hon.

5. Gilr nguyén gia nhung chat lugng cao hon.




Tai liéu tham khao:

http://tailieu.vn
http://lwww.dairyvietham.org.vn
http:vnbusiness.vn
http://sgtt.vn
http://wwwvnnavi.com
www.vinamilk.com.vn
http://www.news.go.vn




AN ON THAY VA
CAC BAN ®A
" CHOY




G101 thi¢u — tam quan
trong cua stra

1. Pang Thi Thuy An

2. Pham Thi Bich Lién

J —[ Bién dong cua gid sita J
} ' , Nguyén nhan bién dong ‘

3. Nguyén Thi Minh Ly oid sita

- >

Na
Du bao gia stra trong
tuong lai

S E

K¥ thuat

4. Pao Thi Ngan

5. Nguyén Thi Chi
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