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THI TRUONG MY



Tinh HuOng

Cong ty chiing t6i la cong ty ch€ bi€n va xuat khau
thUy sdn, thi truong chu yéu chinh la thi truong My. Tu
trudc t6i nay cac sdn pham cla cong ty chiing toi vao duoc
thi truong nay la thong qua 1 cong ty dOi tac trung gian
(FACO). Tuy nhién trong 1 dot di cong tac, chu tich HDQT
di nhén thay rang cac sdn phdm cla cong ty chiing t6i
duoc ban voi gia rat cao so vOi gia ma chiing t6i da xudt cho
ho. Piéu dé khién ong thay rang cong ty trung gian kia
duoc hudng 10i nhudn rat cao trén sdn pham cla chiing
t6i. Theo quan di€m cla dng, n€u cong ty ching t6i chao ban
truc ti€p & thi truong nay thi 10i nhudn thu vé sé rat cao.
Vay, CEO can phai lam gi d€ dua duoc sdn pham vao thi
truong MY ma khong can phai théng qua trung gian?
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1. Phan tich tdng quan

“* V@ san pham: San pham cla ching ta 1a sdn phdm thudc
nganh thuc pham nén san luong tiéu thu dudc nhiéu cht
y€u la do chat luong san pham tdt (duoc ki€m dinh chat
ché va dap Ung duoc nhu cau clla nguoi tiéu dung) chir
khong phai do uy tin cla FACO.

“* Vé thi truong: MY la 1 thi treong rOng 16n nén khéng co6
1 cong ty nao c6 du kha ning bao phu toan bo thi truong.
Vi vay, chiing ta c6 th€ xam nhdp thi trudng MY vao cac
bang, ti€u bang chura cé sdn pham cua chiing ta. Ta ciing
c6 thé ky két vdi cac cong ty trung gian khac vi ching ta
khong ky hop dong dOc quyén vGi FACO.
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* Vé d0i tac: Néu chiing ta cat hop ddng véi FACO, tuy sé
lam gidm uy tin cUa cong ty nhung van sé cé nhiing cong
ty trung gian khac san sang ky hop ddng véi chiing ta vi
muc tiéu cUa vi€c kinh doanh chinh la 1¢i nhuan (lgi
nhudn tU viéc phan phoi cila FACO la rat 16n nén sé co6
nhi€u cong ty trung gian mudn ky két hop dong voi
chung ta).

* V@ canh tranh trong nudc (gia): Gia ca la do thi truong
quyét dinh. Vi vay, chiing ta khéng nén ép FACO tang gia
mua vi chiing ta khéng phai cong ty duy nhat cung cap san
pham dé. Néu tiang gia ban cUa ching ta lén thi sé khi€n
FACO cat dut hop dong vOi cong ty chiing ta va ky két
vOi mOt cong ty khac cé sdn pham tuong tu nhu chiing
ta.
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2. PUa ra chinh sach

< Trudc mat:

O Ti€p tuc duy tri hop dong voi cong ty FACO.

O Yéu cAu FACO tang san luong nhdp hang dé€ ting loi
nhuan cho cong ty.

O T&ap trung vao san xuat dé t6i da hoa sé@n xudt, tiét gidm
chi phi va ha gia thanh san xuat.

< Lau dai:

O Cac giai phap dua ra can phai cé tinh dong bo va hé
thOong cao hon.

O Cong ty khong nén tu minh xam nhap thi truong My ma
phai théng qua cac cong ty phan phoi.
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Ti€n hanh tim thém cac nha phan phéi méi & cac tiéu
bang khac 8 My dé mo rOng thi truong.

Thuc hién danh gia lai tdng thé co cau 10i nhudn cla
cong ty.

Xay dung chi€n lugc va phuong thitc méi d€ ting doanh
thu va loi nhuan.

CEO can phai bam sat chién lugc va chl truong phat
tri€n cUa cong ty.
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3. Két luan

Chi€n lugc cUa cong ty la phat tri€n lau dai va bén
ving. Vi vay, CEO can phai rat than trong khi dua ra
quyét dinh clla minh. Can phai xem xét moi khia canh cla
van dé, khong vi chi thay 10i nhudn nhat thoi ma duara
cac quy@t dinh sai 1éch. Tot nhat CEO can phadi tim ra
phuong an ma c6 10i cho ca chiing ta va bén hop tac.
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