CHUONG VIII
PIEU KHIEN

MUC TIEU CUA CHUONG VIII
v Hiéu khai niém diéu khién, 1anh dao va dong vién.
v Biét cac pham chat va k§ niang cua ngudi 13nh dao.
v Biét cac md hinh phong céach 1anh dao théng dung.

v Hiéu cac ly thuyét dong vién va biét cach tng dung.
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1. Khai niém
- Piéu khién 14 chirc nang lién quan dén cac coéng viéc
v Tuyén dung va huan luyén nhan vién.
v Lanh dao nhan vién.
v Bong vién nhan vién.
« Nham dat duoc cac muc tiéu cua doanh nghiép.
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2. Lanh dao
2.1. Khai niém

v George Terry * Lanh dao la hoat dong gay anh hudng
dén con nguoi dé ho phan dau mot cach tu nguyén cho
nhitrng muc tiéu caa nhom”.

v Paul Hersey “ Lanh dao la qua trinh gay anh huong den
cac hoat dong cua mot cd nhan hay mot nhom nham dat
duoc muc tiéu chung”.
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« Harold Koontz va Cyril O’Donell “ Lanh dao la
sy gay anh huong dén con ngudl nham theo dudi
viéc dat duoc muc tieu chung”.

» Hemphill & Coons “ Lanh dao la cu xur cua mot
ca nhan khi chi dao cac hoat dong cua nhém nham
dat t&1 muc tieu chung”.
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2.2. Piac diém caa lanh dao

v" Gay anh huang dén ca nhan hay nhém nguoi.
v Nham thyc hién cdc muc tiéu caa doanh nghiép.
v' Chi thuc hién dugc khi c6 dbi tugng bi 1anh dao.

2.3. Nguwol lanh dao thuc hién viéc lanh dao khi
v’ Giao viéc cho nhan vién.

v Hudng dan nhan vién thuc hién cong viéc.

v/ Clng nhan vién thuc hién muc tiéu caa to chuc.
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3. Nguol lanh dao

3.1. Khai niém

v’ La ngudi nhan duoc su ung ho cua nhiéu nguoi.
v’ L& nguoi gay duoc anh huong dén nguoi khac.

v’ Ngudi 1anh dao khdng nhat thiét phai 1a nha quan ly.
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3.2. Cac pham chat va k¥ niing cia ngwoi 1anh dao
v" Kha ning gay anh huong dén nguoi khac.

v" Kha ning khoi day niém tin & nguoi khac.

v K¥ ndng quan ly.

v Kién dinh.

v’ Pang tin cay

v" Chinh truc

v’ Cong bang

v’ Biét lang nghe.
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v'Nhat quan

v'Quan tdm dén moi nguoi chan thanh
v'Béc 16 su tin tuong vao tap thé

v'Danh gia cong trang dlng nguoi

v'S&t canh vai tap thé khi kho khan
v/Cung cap thong tin Kip thoi cho tap thé
v'C6 mét quéa trinh phan dau va thanh cong
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Bé day
thanh tich

K¥ nang quan hé
V41 con nguol

Nguol lanh

dao — Ky nang quan ly

Pham chat ca
nhan tot
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4. Phong cach lanh dao
4.1. Khai niém
v La céch nguoi lanh dao tac dong den cap duai khi thic
day ho thuc hién muc tiéu.
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4.2. M6 hinh Kust Lewin

4.2.1. Phong cach lanh dao doc doan
- Pac diém

v Nguoi 1anh dao ra quyét dinh dya vao kinh nghiém.
v Quyen lyc tap trung & nguoi 1anh dao.

v Nhan vién la nguoi nhan va thi hanh ménh Iénh.

v Nguoi lanh dao thuong xuyén kiém tra cap dudi.

v Thong tin trong t6 chtrc 1a mot chiéu tir trén xuéng.
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« Uu diém
v Giup cho viéc ra quyét dinh nhanh.
» Nhuoc diém
v Khong phat huy ning luc cta cap dudi.
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4.2.2. Phong cach lanh dao dan cha
- Pac diém

v C6 tham khao y kién cap dudi trudc khi ra quyét dinh.
v Nguoi 1anh dao phan quyén cho cap dudi nhiéu hon.
v Thuong lay y kién cua dai da so dé ra quyét dinh.

v Thong tin trong to chic 1a hai chiéu.
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« Uu diém
v Phét huy ning luc cia cap dudi.
« Nhuoc diém
v Ton nhiéu thoi gian dé ra quyét dinh.
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4.2.3. Phong cach lanh dao tw do
- Pac diém

v Nguoi 1anh dao it can thiép vao cong viéc cap dudi.
v Cap duéi duoc ty do trong cdng viéc.

v Nguoi lanh dao sir dung rat it quyen lyc.

v Ngudi 18nh dao ho tro phuong tién va thong tin.
v Thong tin trong to chirc 1a théng tin ngang.
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« Uu diém
v Phét huy tot nang luc cua cap dudi.
« Nhuoc diém
v D& xay ra tinh trang han loan, v t6 chtc.
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5. Co sé dé lwa chon phong cach 13nh dao

v Dic diém cua cap dudi : tudi tac, trinh do, kinh nghiém,
gidi tinh, ca tinh.

v Giai doan phat trién cta tap thé va nhom.

v Pham chat ca nhan cta nguoi 1anh dao.

v Tinh huong cu thé.
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6. Dong vién :
6.1. Khai niém
La lam cho nhép vién hang hai, nhiét tinh va co trach nhiém
vai cong viéc dé nang cao hiéu qua thuc hién cong viéc.
6.2. Qua trinh tao ra dong co lam viéc

Nhu | |Mong | | Thoi | Hanh | Su thoa
cau muon thac dong man
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6.3. Cac ly thuyét dong vién
6.3.1. Ly thuyét cac bac thang nhu cau cia Maslow
v Chia nhu cau ctia con ngudi thanh 5 cap bac.
v C4c cap bac nhu cau dugc xép tir thap dén cao.
v Céac nhu cau bac thap 1a nhu cau sinh hoc va an toan.

v C&c nhu cau bac cao & nhu cau xa hdi, nhu cau duoc tén
trong va tu the hién.

v Con nguoi chi chl y ¢én nhu cau bac cao, néu nhu  cau
thap hon duogc thoa man.
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Nhu cau

Nhu cau
sinh hoc
-Thuc pham
-Khong khi

-Nudc
-Giac ngu

Nhu cau
an toan

-Hoa binh
-Su 6n dinh
-Su dam bao

xa hol
-Pugc chap
nhan
-Tinh ban
-Puoc yéu
Thuong
-Pugc lathanh
Vvién tap thé

Nhu cau
dwoc tOn
trong

-Thanh dat
-Tu tin

-Tu trong
-buoc cong
nhan

Nhu cau
tw than
van dong

- Phét trién
ca nhan

- Tu hoan
thién
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= Aup dung
v Dap trng cac nhu cau bac thap trudc & mac co ban.

v/ Cha trong dén viéc thoa man cac nhu cau bac cao.
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6.3.2. Ly thuyét ban chat con ngwoi ciia Mc.Gregor

« Ban chat X

v Luoi biéng, khéng thich 1am viéc.

v Khéng mudn nhan trach nhiém.

v Chi lam viéc khi ngudi khac bat buoc.
» Bién phap

v Kich thich bang vat chat.

v Giao cong viéc cu thé.

v Thuong xuyén dén doc kiém tra.
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- BanchatyY
v Thich 1am viéc, biét tu kiém soat dé dat muc tiéu.
v San sang nhan trach nhiém.
v C0O kha nang sang tao trong cong Viéc.
» Bién phap
v Danh cho ho nhiéu quyén quyét dinh trong cong viéc.
v T6n trong sang kién caa ho.
v Tao diéu kién dé ho phat huy nang luc.
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6.3.3. Ly thuyét dong vién cia Herzberg

0 Céac yéu t6 binh thwong

» Tac dung

v Khéng c6 tinh chat dong vién.

v Néu doanh nghiép thuc hién tot, nhan vién van lam viéc
binh thuong.

v Néu doanh nghiép thuc hién khong tot, nhan vién sé bat
man.
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= C4cC yéu to binh thuong
v’ biéu kién l1am viéc.
v" Chinh sach va qui dinh cua cong ty.
v Phuong phap giam sat.
v/ Moi quan hé gitta cac ca nhan.
v’ Tién luong.
v Dia vi.
v Sy 6n dinh cia cong viéc.
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0 Cac yéu to dong vién

« Tac dung

v C6 tinh chat dong vién.

v Néu doanh nghiép thuc hién tot, nhan vién sé tich cuc
trong cong Viéc.

v Néu doanh nghiép thuc hién khong tot, nhan vién van
lam viéc binh thuong.
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= CA4c yéu to dong vién
v Su cdng nhan.
v" Trach nhiém trong céng Vviéc.
v/ Co hdi phat trién.
v Ban than cong viéc.
v Thanh dat.
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6.3.4. Thuyét ky vong

Pong vién

Khen thuéng NO luc

Hiéu qua cong Viéc |«
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= Khen thwéng

v Su cdng nhan.

v" Trach nhiém trong céng Vviéc.
v/ Co hdi phat trién.

v Ban than cong viéc.

v Sy thanh dat.



CASE 1 -5 Phut
-

= Ban dung bién phap nao dé thuyét phuc nhan vién 1am viéc
v Dung vii luc.

v/ Quat mang nhan vién.

v/ D& ngot bang 1oi 18 thuyét phuc.

v Khen ho 1am viéc tot.

v’ Khoi goi nhitng tinh cam tot dep & ho.

v' Nhan manh tam quan trong caa cong Viéc.

v/ C6 gang lam cho cong viéc hting thd hon.

v' Nhac nhd ho vé nhiém vu.

v Hura hen s€ thuong ho nhu bao mot bira an.

v’ Pe doa.

v Cho ho thay hau qua khi ho khéng thuc hién cong viéc.



CASE 2 -5 Phut
.

= C4c bién phap sau day dap wng cho nhu cau nao
v Bita an trua

v Khen ngoi nhan vién hoan thanh cong viéc.

v Thanh lap cau lac b6 sinh cung nam.

v/ Bang hudng dan an toan.

v Nhan vién c0 co hdi dugc lam cong viéc ho wa thich.



