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" Cong ty TNHH TM-DV Tan Hiép Phat dugc thanh lap
tU nam 1994 véi don vi tién than la Nha may Bia va
Nudc gidi khat Bén Thanh, c6é chlc nang san xuat,
kinh doanh rugu, bia va nudc giai khat. Cong ty &
TNHH TM-DV Tan Hiép Phat Ia thanh vién cla Hiép
hoi Ru‘du Bia va Nudc Giai Khat Viét Nam. ‘
'l & _~ & ALrF

Ccong ty la don vi dat lién tuc 10 nam lién (tu
1999 - 2008) danh hiéu “Hang Viét Nam Chat
Luong Cao do ngudi tiéu dung binh chon” do
bao Sai Gon Tiép Thj to chuc.
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M So vOi hién trang trén thi truong
W ¢ Thi tru’dng nudc giai khét dang cO su
“ chuyén dich manh sang cac san pham

nudc udbng khéng coé gas va nudc trai
" cay thien nhién.

e Cu thé, nam 2007, cac loai nudc ubng
cd gas chiém 20,46% trong co cau san
phdm nudc gidi khat thi dén nay da
gidam con 18% va nudc udng khong co
gas tang tu 5,93% Ién 7,76%; nudc hoa
qua cac loai tang tu 5,20% lén 6,97%.




A So vai hién trang trén thi trudng

-

* Theo ba Tran Uyen Phu‘dng Giam doc
Truyén thong cUa Tap doan Tan Hlepl
Phat, mol ngay DN nay san xuat téi hon
1 triéu chai ma cling chi dap Ung duoc
khodng 25% nhu cau.

* Theo ong Vi Minh Hai, Giam d6c mién
Bac cla Tribeco thi moi ngay DN nay
san xuat khodng 300.000 chai tra xanh
100 ma ciling khong du dé tiéu thu.




ﬁ So vai hién trang trén thi truong

-

* Nhiéu san pham tra xanh khac cling dang la moén
nang ban rat chay nhu Lipton Pure Green, C2,
Queen Tea... Cac DN san xuat tra xanh cho blet ho
uon dat 100% cong suat trong thoi gian nay nhu’ng
nang ra dén dau hét ngay dén do. Theo ong Vi
Minh Hai thi san pham tra xanh dong chai mai chi

dap Ung dugc khoang 30% nhu cau trén thi tru‘dng

Vay, co thé khang dinh rang: “Tra xanh la san
pham dang O gial doan phat tri€n cao trén thi
truong nudc gidi khat Viét Nam”.
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* Tra Xanh Khong D6 cua Cong ty Tan
Hiép Phat phat trién véi tc do dang kinh |
ngac, tang trudng 190% & cac khu do thi
Viét Nam tu thang 11/2006 dén thang

11/2007 (theo sO liéu clia TNS
Worldpanel vé tiéu dung tai gia qua khao
sat 2.150 ho gia dinh & TP H6 Chi Minh,
Ha NOi, Pa Nang, Can Tho).
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SannPREm cua don vi cirphoi
.

" thi truong. e
"heo két qua khao sat cua Coéng ty nghién clu
Nl tru‘dng TNS, nhan hiéu tra xanh khéng do cua
‘an Hlep Phat du‘ng dau danh sach 10 mat hang
c6d muc tang trudng (17%) cao nhat Viét Nam
trong nam 2007. Trong do, thi phan trung binh

khat nay theo cac so liéu cia AC Nielsen la trén
50%. Cu thé thang 1/2007: 32,6%; 2/2007: 30%:;
3/2007: 40%:; 4/2007: 48%: 5/2007: 49%: 6/2007:
53%:; 7/2007: 52%: 8/2007: 57%: 9/2007: 56,1%.

cla Tra xanh Khong B4 trong nghanh nudc giai b
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San pR&m ctia don vi cMphoi
thi truong.
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* Nam 2008, nhan hiéu nay nam trong danh
sach 10 nhan hiéu hang héa Viét Nam c6 toc
do tang trudng cao nhat va c6 mat trong danh
sach nay trong 36 thang lién tuc. Thanh cong
cUa Tan Hiép Phat véi toc do tang trudng dat
190% tu thang 11/2006 dén 11/2007, tao nén
mot hién tugng trén thi truong nudc giai khat
da khién cho cac doanh nghiép khac nhanh
chéng nhin ra thi trudng co6 tiém nang to [6n
nay.



* Nghién c(u thi trudng cac mat hang tra ché bién
san c6 toc do phat tri€n trén 80% trong cung mot
khoang thoi gian, cé thé két luan rang Tra Khong
Po6 da don thuong doc ma phat trién va chi phoi
ca nganh hang nay.

Thi phan tang 17% da khién Tra Khong B0 tré 1
thanh “Vua tra ché bién san & Viét Nam”. Trong

khi d6 cac nhan hang “an theo” nhu Tra C2 cua

URC Viét Nam cling phat tri€n manh vdi thi phan
tang 7%, nhung that su van con nho so vai Tra
Khong B0




M Chi@miroc san pham clla cac
N "Afgsion Vi. e

Cong ty URC Viét Nam la mot cong ty truc thudc
tap doan URC quoc t€. URC Viét Nam duoc
thanh Iap va san xuat banh keo ttr 2005 tai Khu |

cong nghiép Viéet - Singapore, tinh Binh Duong
vGi s6 von Ién tGi 14,5 triéu USD.

Pia chi: 10 Phan Binh Giét, P.2, Q. Tan Binh,
Tp.HO6 Chi Minh

Tel: (84-4) 9971995 , 9971996.

Ngoai cac san pham nhu banh, keo... thi san
pham noi bat nhat clla URC trén thi tru‘dng Viét
Nam chinh la tra xanh C2
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Chién lugc san pham cuaa cac

don vi.

C2 la thuong hiéu tra xanh so6 1 tai thi trudong
Philipine.
 C2 gia téang no luc marketing théng qua viéc
qudng cao trén truyén hinh, két hgp quang cao
vGi chuong trinh khuy&én mai hap dan nham gia
tang thi phan.
« C2 dung chién luoc dinh gia thdm nhép dé lam
N 6i da hoa doanh s ban trén don vi sén pham va
tao ra doanh thu theo thi phan.
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Chién lugc san pham cuaa cac

don vi.

* Trong khi tra xanh Khong B0 dinh gia san
pham cao hon khodng 20% so vdi gia
trung binh cua thi truong (7000VND/ Chai

’\ 500ml) thi C2 da chon cho minh moét

chién lugc dinh gia tham nhap hop i

( 3500d/ chai 330 ml), nho vay C2 nhanh

chéng chiém duagc thi phan 16n trong thi

truong tra xanh déng chai Viét Nam.
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Lipton Pure Green la san pham cua hai cong
ty dan dan dau trong nganh tra va nudc giai
khat va la su két hop ctia hai nhan hiéu toan
cau - Lipton va Pepsi. !

« Su hop tac cua hai thuwong hiéu 16n da cho
phép két hop quy trinh trong va thu hai tra
duoc kiém soat chat ché cua Lipton véi ky
thuat pha tra va déng chai tién tién cua
Pepsico dé cho ra mdt san pham tét nhat
trén thi truong.
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s i@hltoc san pham cla cac
. Ason vl 4‘

( San pham da du‘orc tung ra kém voi cau
\ slogan “Thanh khlet nhu suong mai” nhu .
muon nhac véi nguoi tiéu dung vé nhung la
tra non dam suong cua budi sang sém, trong '
lanh va hap thu tat ca nhiurng tinh tay cua dat
troi ding vao luc giao thoi glua ngay vadem. |

Bén canh hé thong phan phoi va tiép thi
chuyen nghiép, gia ban Lipton Pure Green
cling canh tranh va huong vi ciing tao duogc
su doc dao va khac biét so v@i cac san pham
da c6 mat trén thi truong dam huong tra va it
duong hon.

DAt 2V ‘




?

YC ¢ n INC
- ionvi.

-

* MOt Igi thé khac la Lipton Pure Green
dugc tan dung cac kénh phan phdi hién |
c6 clia Pepsi, va budc di sap tdi chac

chan sé la yéu cau dai ly doc quyén

khong bay ban cac san pham canh tranh ‘
khac (nhu la cac yéu cau tat nhién véi
Coke, Joy...).
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*Tra xanh 0° cua Tan Hiép Phat hién nay dang
rai vao thoi ki thir hai dé la sung mén 6n dinh,
muc tiéu thu san pham trén dau nguoi khdng

thay doi, bai vi thi truong da b&o hoa.
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e Thay doi thai do c’da u’@ﬁghong su




Tac dung cua tra xanh:
* Tra xanh co t% d*ung V@i tré nho
e LOiti€u, gidmya

* Gilp tan ma, @i
* Phong chong 1; "
e Chong ldo ho_ .
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* Tan Hiép Phat sé c6 gang thAm nhap vao
nhing khuc thi truéng mai nhu: céng
nhan vién chic va cac khu dan cu & mién
qué. S& dung nhiéu phuong tién truyén

théng quang céo pho bién vé sdn pham
f tra xanh 0° cho cac thl truong do.




Gianh khach hang cua doi thu
canh tranh
Cu thé la khach hang ciia Nhdn hang C2

do cong ty URC san xuat hay la Pure
Green cua Uniliver...

e Cbng ty sé dua ra nhing dich vu cham
soc khach hang to6t hon nham thu hut
khach hang s dung san pham ctia minh
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Bén canh nhiing gidi phap nham cai thién
thi truong, Tan Hiép Phat sé tang cuong
thuyét phuc nhiing nguoi dang st dung
tra xanh tang muc s dung hang nam cua
minh Ién bang cach:
* SUr dung thudng xuyén hon.
e Tang muc s&r dung moi lan.
* Nhirng cdng dung mdi va phong pht

han.
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Cal bien san pham
 Chién lugc cai bién chat lvong nham nang cao

tinh néng cla san pham Tra xanh 0°, nhu tang
thém nhiéu huongvi mdi cho tra xanh

* Chién lugc cai tién tinh chat nham b6 sung thém
tinh chat md&i nhu kich ¢ thé tich, lam tang thém
cong dung, muc db an toan hay su thuan tién
clia san pham.

* Chién lugc cai tién ki€u dang nham lam téng tinh

hap dan vé tham my cla san pham.
»
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* Trong tuong lai, cong ty Tan Hiép Phat sé dau tu
thém vao cong nghé san xuat dé cai tién thém
huong vi cla dong san pham Tra xanh khéng d6
nhu la: huong bac ha, huong la dira va huong

chanh day

S dung chién lugc phat trién sdn pham theo
chiéu ngang.Tang thém gia tri cdm nhan cho san
pham nhu: Vao dip tét trén moi sdn pham tra
xanh khéng do déu c6 thém mot cau chuc tét
day y nghta vi du
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s DINH HPONG PHAT TRIEN SAN

PHAM

“Xudn sang yén luon day troi

Tra xanh khéng do noi noi dén chao '
Chdc cho strc khoe déi dao

Cung Tan Hiép Phat tuén trao suc xuan”.

M& rong thém kénh phan phoi cla tra xanh khong d6 & 1

nhiéu ngach thi trudng muc tiéu. Nham dua sadn pham
dén gan khach hang hon, tang thém d6 nhan biét cla
khach hang vé dong tra xanh khoéng do.

Pinh hudng quan trong nhat la vao dau nam 2011, thj
phan cla tra xanh khong do chiém khoang 50% thi
phan cla nganh nudc giadi khat trong Viét Nam. Doanh

o
thu phai tang khoang 10% so v&i nam 2010 “
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* Qua nghién clu va tham do thi truong tiéu
dung san pham tra xanh ching ta déu
thay duogc tra xanh 0°cé mot vi thé viing
vang trén thj truong va cac doi thu cla tra
xanh luén canh tranh gay gat bang céach
tung ra nh{rng chién lugc sdn pham nham
dé chiém Iinh thi phan cula tra xanh.
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