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¥  KHAINIE

B

nho V|ec - khach hang va dem lai
l0i ich cho ¢ac thanh vién cla t6 chiic d6 va
cho xa hoi.



PAC TRUNG
1. Chat lugng 1a uu tién hang dau; -
2. Binh hudng vao nguoi tiéu dung;
3. PAm bdo thong tin va xem thOng ké la
cong cU quan trong;

4. K& hoach hoa, theo doi — phong ngUa
trudc khi sdn xuat;

5. Tinh dOng bo trong quan 1y chat luong;

6. Quan ly theo chlc nang chéo va hOi dong
chUrc nang. | |




R =, ’ PP
d " 0“; w .97 ,
B
P ;!f —t > ¥ - -
r‘ __ -
p = .‘ u—eNG
3 ‘—-d"-l - Ml 14 ".:' -
-y v b
e " Ve
r 'y ol 4 "y
V'Y ey ¢ Jo oy ey
4 e e

_YEU TO ANH HUO

= . .
| - : ) )
H== B Chinh sich




VAI TRO CUA CON NGUOT

Danh gia
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VAI TRO CUA KHACH HANG

1. Hé thOng cac yéu td ¢ thé lam
thda man khach hang 1a nén tdng cho qua
trinh cdi tién

2. Cung cap cai nhin khach quan vé
chat luong dich vu minh thu huén -

3. Su phan hoi, thong tin é-h y

hA -
cUa khach hang gitip nang cao chat lu
sdn pham. 4
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VAI TRO CUA NGUOT LANH PAO

1. Pam nhan vai tro va trach
nhiém vé chat luong.

2. ChU chét trong viéc cai
tién lién tuc hiéu qué’oatu
dOng cla tO chUrc.
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VAI TRO CUA CB-NV

1. Pua ra cac dé nghj can thiét cho
sU' thay doi.

2. Thuc hién chat luong va déu cé
tac dOng dén khach hémg

3. Phat tri€n mOt cach toan dlen va
thOng nhat nang luc cUa minh. ’

4. Anh hu’dng truc t1ep C
luong hoat dOng cUa cO quan, tO chU’
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UU PIEM







NHUOC PIEM

1. Boi hoi su thich Ung cao v48i nhing thay
doi lién tuc d€ canh tranh va dap Ung nhu cau
cUa khach hang.

2. Khé huy dOng duoc su tham gia cUa
mOi c4 nhan, thanh vién trong t6 chlc vi ¥ thlc
va trach nhiém cUa mOi nguoi 1a khac nhau.

3. Can c6 nhing chién ludc cu thé trong
qudn 1y chat luong toan dién.



1. Xay dung mdi truOng lam vi€c,
dé cao tinh tu’ quan;
2. Tang cuong su hop tac trong tap

A?

the;

3. Tuyén truy€n, gido duc y
é

thuc
trdch nhiém cUa tUng ngudi vé chat
luong toan dién;
4. Cai tién co cau to chuc;

5. Dau tu cho con ngUOi.
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NHOM 02, TO 04
XIN CHAN THANH CAM ON

ThS. Nguyén Tuan Minh &
va cac ban da cha y lang nghe! |
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