Danh sach nhém 2

1. Nguyén Thi Thanh Thuay
2. Tran Huong Giang

3. Phwong Lan

4. Tran Quoc Viét

S. Phan Thanh Son

6. Huynh Nhat Truong

7. La Son Ka

8. Tran Quoc Trong
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Lty quan tr1 1a gi?, tai sao phai hoc QT?
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— Tam quan trong cua nha quan tri la gi?
% Nha quan tr1 co nhirng chirc nang gi?

7. WUng dung ly thuyét quan tri dé giai quyét bai tap
tinh huong.
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SPian [oal quanstawien: 3

Céc quyét dinh

-/ Quan tri vién >
: " chién luoc

Cac quyét dinh
Quan tri vién -
chién thuat

Trung cé"lp

Quan tri vién Céc quyét dinh
co'so tac nghiép
Thuc hién
Nhirng nguwoi thwe hién )
quy€t dinh

Cac cap bac cua quan tri
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S(C7c k§ nang cliamhia quan tri: 35

Ky nang nhan thyc K¥ ning nhan su Ky nang
hoac tu duy ky thuat
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QUAN - Dai dién - Tham gia vao cac su kién khac nhau: phat

HE VOI biéu, gidi thiéu, tuong trung cho td chire
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NGUOIL  _ 1 zph dao - Xay dung moi quan hé véi cap duédi, dong

vién, thuc day nhan vién

- Nguoi lién lac Duy tri m61 quan hé mang ludi lam viéc noi
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Xac dinh cac muc ti€u
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Xac dinh va phan b6
sap X€p cac nguodn luc
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Su quan tri
co hiéu qua

Kiém tra nhirng

hoat dong dé
dam bao dat
duoc két qua

v
/ \, Hudng danva thuc

day nhitng bo
phan lién quan




Kiém soat

'. - Xay du:ng cac tleu chuan tuyen dung nhan vién
= Chlnh sach si dung nhan vién
= f__-:- Dinh bién

- - Uy quyén cho cap dudi

~ - Giai thich duong 16i chinh sach
- Huan luyén va dong vién
- G1am sat va chi huy
- Thiét lap hé thong thong tin c¢6 hiéu qua
- Thiét 1ap cac quan hé mat thiét bén trong va bén ngoai to chirc
- Xay dung cac tiéu chuan kiém toan
- Lich trinh kiém toén
- Banh gia tinh hinh thuc hién ké hoach
- Cac bién phap stra sai
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KE HOACH
CHIEN LUQC

Toan bo

Dai han
Bién doi1

Lén, tong quat

Tong hop, khong
day du

Lau dai

Nang né, c6 thé
lam pha san
doanh nghiép
Lon

Khai quat van de
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tlen dé cho ké hoach
“— Xay Hng CAc phuong an chién luoc
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-‘-ﬂ: --Eanh gi4 cac phurong an
- ChQn phurong an t6i uu
- Xay dung cac ké hoach phu tro dé thuc hién ké hoach chinh

- Luwong hoa cac ké hoach béng viee lap ké hoach ngan qu¥y
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