el

‘Ji“i‘ijﬁ-lii-nii:i

I KH k EIEM LAP KE HOACH
[ [ fiTIEU LAP KE HOACH

[ »KY NANG HOACH PINH CHIEN LUQC

= -,.___.NHU’NG CONG CU HOACH PINH CHIEN LUQC
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va tranh khoi nhiing nguy co, khé khan
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Il ;ﬁp thot cac chwong trinh hanh dong

_+ Quan tri gia cao cap: 1ap ké hoach chién luoc

+ Quan tri gia cap dudi: lap ké hoach tac nghiép (chién thuat)
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Cho cac hanh
dong lap lai

Ké hoach thudng

Keé hoach chién

Cho cac hanh Ke hoach tac

dong khong lap lai

Ké hoach don dung
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,21 Quan tri bang muc tiéu



hu:ng mong doi ma g quans el muon
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= - Muc t1eu quan tr1 la nhiing trang thai mong doi c6 thé
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~ ¢0 va can phai ¢6 boi hé thong bi quan tri tai mot thoi
- diém hodc sau mot thoi gian nhat dinh.
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3 hu’O’ng dén muc dich chién luwoc 1aw dai

u:c Muc ticu gitr vai tro hét strc quan trong
[\ ‘oac tien trinh quan tri, quyét dinh toan bo dién
”'ﬁ clia tién trinh nay.
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| __ucach quan tr1 thong qua viec moi1 thanh vién tw minh xac
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-~ dinh muc ti€u, tw minh quan ly va thuc hién cac muc ti€u ma
': ~ hodéra.
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ch thé nhan thay dé hon va ro hon cac khiém
ong tac to chtic ctia minh.

— Thuc hlen muc tiéu
e Du doan va danh gia mac do thuc hién muc tiéu
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Mo j;hanh vién déu tham g1a
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:‘:'_"':V:I'EC kiém tra trong doanh nghiép duoc thuc hién dé
~ dang va thuan loi



ang; cao chat lirong cong tac quan tri va két qua
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B1: Xac
dinh muc
tiéu clia t6
chire

B2: Phan

tich cac de

doa & co
héi thi

B3: danh gia
diém manh
yéu cla t6

chtre

B4: X4y dwng ké
hoach chién
luwore dée Iwa

chon

BS8: Lap lai
qua trinh
hoach dinh

B5: Trién khai
ké hoach
chién lworc

B6: Trién khai
cac ké hoach
tac nghiép

B7: Kiém tra
va danh gia két
qua
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- Ap luc canh tranh trén thi truong
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‘ﬂ(hwnang tao ra nhitng san pham ma cac doi thi canh tranh
— 'T{hong co duoc.
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Burére 4: Xay duengs
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nhap th1 tru’O’ng
_I*G)ng thi truong
él“ hat frién san pham

- _a ) dang hoa ( san pham hay nganh kinh doanh)..
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%chhch trlen khai thuc hién chién lroc da hoach dinh

Ngugl thirc hién: nha quan tri cap trung gian, cap co sO va doi
ngll nhan vien.
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= -@gg qua trmh trien khai ch1en lroc se cO nhu:ng yeu to thay
= i, do d6 cac nha hoach van phai san sang dé doi méi hay

— dlﬂu chinh lai chién luoc bang su 1ap la1 qua trinh hoach dinh
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STARS QUESTION
MARKS
CASH COW DOGS

Phan phan chia thj truéng tuong doi

Suat ting
truo'ng
cUa thi
truong




Ma trin teen g DRk, qui

ti€u sau:
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ag: thich hiop voi Question Marks (6 dau

thich hop voi 6 Stars (6 ngoi sao)
ich hop voi 0 Cash Cow

hrhop vo1 6 Dogs
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s% ‘phat trien cao, mo6i phan thi truong nho vi
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_LJ hét ‘irlen phat trién cao, tham gia thi truong thi
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= trrong cao
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— ‘3 Tru’()’ng thanh: phat trién thap, tham gia thi truong
~  cao.
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4. Suy thoai: phat trién thi truong thap, tham gia thi
truong thap).
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.-HHOC vuot tro1: lam ra san pham dac thu va ban gia cao.
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Lyplaai r—e at thang loi trong canh tranh thi méi c6 10i.

._ ,‘r F %mg loi thay doi theo tirng nganh san xuat

-rfien ctia san xuat lam thay doi tam c& va ban chat



San xuat manh San xuat
mun chuyén mon hoa

San xuat biloi | San xuat khoi
lrong 16'n




_ _n_ay [ap ké hoach cho
E ""'6(: doi ctia Ban.
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