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THANH VIEN BUOI TOA PAM

Nguyén T My Pi€m
Nguyén T Thanh Tt
'+ Huynh Phi Yén TS. Nguyén Thanh Hoi
-fil Truong Bich Phuong
¢ Pham T Kim Tuyén

¢ Nguyén T Bich Thuy

¢ Lé T Thu Truc
¢ Vii T Thu Van
¢ LAam Ngoc Thao




cho nhan vién duéi quyén véi
su tin twong ngudi do sé hoan
thanh (6¢ nhiém vu duge giao.




Phan quyén la gi?

¢ Phian quyén 13 xu huéng phin tidn cdc
quyén ra quyét dinh trong mot co ciu td
chitc. N6 12 ¢o s§ clia viéc uy quyén.

¢ Uy quyén 1 viéc tao cho ngudi khic
quyén hanh va trach nhiém d€ thuc hién
moOt hoat dong nhat dinh.



QUA TRINH PQ,GV

Phan tich ||-

Chi dinh ||-
-
e = EEITECE
Pinhgii_JIS=N

Phan loai cong vi€c
can giao pho

X4ac dinh nguGi co
nang luc

Huéng dan ndi dung
cOng vi€c




Giai doan doan nao cua qua trinh
phan quyén giao viéc mang tinh
quyét dinh dén hiéu qua




Hay giao viéc
hop 1y dé
mang lai 1g1
ich cho ban,
nhan vi€n va
toan cOng ty




= Loi ich cua phan quyén,
giao viéc hiéu qua
¢ Tiét kiém thoi gian

¢ T4an dung t6i da nguon nhin sy va nang
cao ning suit lam viéc.

I ¢ Tao diéu kién thuan I¢i cho viéc hoan
thanh muc tiéu.

¢ Khich 1é tinh than lam viéc ciia nhan
vién.

¢ Tao diéu kién thuin 1gi cho viéc kiém
tra, giam sat.



Pi€u gi sé&
xay ra khi PQ,
GV khong hgp

197
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-Chat lugng cong viéc
giam sut

Anh hudng

“Thdi gian thyuc hién dén
cong viéc khong ddm bédo hoat dOng
-Tinh than lam viéc toan cOng ty
giam sut,...
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Kho khan trong PQ.GV

Kho
khan
tu’
phia
nhan
vién:

& Nhan vién thiéu kinh
nghi€ém, nhiét tinh, s¢
trach nhiém.

& Nhan vién s¢ phé binh
va tranh viéc mao hiém.

& Cong viéc dugc giao
vugt qua kha nang.
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Kho khan trong PQ.GV

Kho
khan
tu
phia
lanh
dao:

& Khong du hiéu biét dé
kiém tra va diéu hanh cong
viéc.

@ Ap luc trong viéc dam bao
tinh hgp 1y va hiéu qua
trong phan cong.

& Khong hiéu ré ning luc
thu'c sy cua tirng nhan vién.
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Nha lanh dao thuéng mae
phai sai lam gi khi phan
quyén, giao viée?

¢ Nghi ngo ning luc cua nhin vién.

¢ Cho riang giao viéc sé phi pham thoi
gian.

L

¢ Lo ngai cho dia vi cua ban than.

¢ Thd ¢ vé6i viéc phdt trién niing luc nhan
vién.
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Pii PHAN QUYEN, GIAO
VIEC HIEU QUA?
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Lua chon cong viée

+ Phan tich thd1 gian

+ Phan chia cOng viéc

+ Sap x€p cong viéc theo thdt tv wu tién
+ Dy kién thdi gian thuc hién

+ Phan nhom cong vi€c

+ Quyét dinh cudi cung

16



Can nhac cac vi tri phan
cong

= ¢ Xac dinh cOng viéc

i.& eDaotao

¢ Danh gia ca nhan tham gia

¢ Tim ki€m cac sang ki€n
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Chuan bi bang huéng
dan cong viee

¢ Xac dinh muc ti€u
¢ SU dung danh muc liét ké
¢ Cho phép linh hoat
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A AT A Q A ~n’ o A
7 Van hanh hé thong kiem
soat

= ¢ Gidm sat hi¢u qua.

'r ¢+ Huéng dan nguoi méi duge phan
.=~ cong.

¢ Tranh can thiép qua sau.

¢ Loai bo cac cong doan.

¢ Kiém tra tién do.
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Nghe thuat giao viéc
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»Nhan vién trinh do¢ B dam nhiém cong
viéc ¢ midc dj A.

>Khi nhan vién dat thanh tich cao nhat
phai cé su diéu chinh.

» Cho nhan vién lam cong viéc ho thich.
>Quan 1y biang cach “dilai” va quan sat.
>Liéu phap “bd déi”.

>T6 chat diac biét cua nha 1anh dao. gy
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Té chat dae biét eua nha

lanh dao
an ¢ Tu minh lam 14y
ién ¢ Nhan vién bi qua tai

¢ Thi€u kinh nghiém

¢ MAt kha ning ki€m sodt cong viéc
¢ Ché ngu nhirng lo ngai

cac ¢ Cidm gidc batan

rao ¢ TAm 1y nghi ngd

¢ Qua ban ron
¢ Thi€u tin tudng
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BAI TAP TINH HUONG

¢ Baitip 1: Trong cong ty TAT, cO Lan phu trach
v1 tri hanh chinh nhan sy, C6 Pao phu trach bo
phan xuat nhap khiu. Trong qud trinh 1am viéc,
Co6 Pao lai thé hién ning luc rat tot vé doi
ngoai, thong dich, giao ti€p, ki€n thitc luit,.. Do
d6, Ban quan tri ludn yéu cau C6 Dao thuc hién
cac cong vi€c trén trong nhirng dip quan trong.
Dan dan, Co Pao kiém mot sd cong viéc hanh
chinh nhan su

Anh (Chi) hiy dua ra y kién vé tinh hudng nay?
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PHUONG AN

Phuong dn A: C6 Pao ki€ém ludn vi€c hanh
chinh nhan su va cho C6 Lan nghi viéc.

48 Phuong dn B: Ban quén tri giao viéc ding,

rd rang theo cdng vi€c cua moi ngudi.

Phuong dn C: Boi dudng thém chuyén mon
cho C6 Lan d€ cd Lan 1am t6t cong viéc
hanh chinh, c6 thé c6 sy hd trg cda co
bao.
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XIN CHAN THANH CAM ON
CAC BAN DA LANG NGHE !
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THUC HIEN CHUONG TRINH

Bién tdp vién: Co'van:
Bich Phuong TS.Nguyén Thanh Hoi
Bich Thuy Thu ky:
Thanh Ta Thu Trac

Kim Tuyén Am thanh, hinh dnh:
Dao dién: Phi Yén

M§ Piém Dan chuong trinh:
Thu Véan Ngoc Thao
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